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BCTYII

AKTYyaJIbHICTh TeMHU AocaizkeHHs. Cy4acHl YMOBHU TOCNOAApIOBaHHS BUMAararTh
B1Jl MIAMPUEMCTB THYYKOI MOJITUKHU AISTIBHOCTI Ta MIBUIKOTO pearyBaHHS Ha Oyb-siKi il
3MiHU. OHUM 13 BaXJIMBUX MUTAHb €(PEKTUBHOTO YIMPABIIHHS MiANPUEMCTBA € CUCTEMA
00JIIKY 1 KOHTPOJIIO BUTPAT.

BaxxnuBe 3HAaueHHs BIAIrpaEe HAYKOBO-OOIPYHTOBAHMM OyXraiaTepchbkuil OOJIK
BUTpAT OMNEpauiiHoi JisfbHOCTI, 1m0 ¢dopmye iHMOpMALI0 MNP0 BUKOPUCTAHHSA
MaTtepialibHUX, TPYAOBHUX 1 (DIHAHCOBUX pecypciB, cOOIBApTOCTI BUPOOHUIITBA 1 peaizailii,
a B KIHIIEBOMY PE3yIbTaTi MOKa3HUKU €(DEKTUBHOCTI pOOOTH MIAIPUEMCTBA.

[IpakTH4HO HA KOXKHOMY MIANPUEMCTBI ICHYIOTh PE3E€PBU ISl 3HUKEHHS BUTPAT J0
palllOHaIBLHOTO PIBHS, IO JO03BOJSE JOMAaraTucsi PoOCTy EKOHOMIYHOI e(EeKTUBHOCTI
TUSTBHOCTI, MIABUIIEHHS KOHKYPEHTO3AaTHOCTI. (OcCoOMMBO 1II€ CTOCYEThCS ralysi
aBTOTPAHCIIOPTY, LI0 Ma€ NEBHY CHEHU(IKY BUPOOHUYOI MIsNIBHOCTI, fKa 1 HAKJIAJga€e
B1IOUTOK HA OpraHizaililo Ta METOJAUKY OyXTalaTepChbKOTo 00Ky .

[lutanHs oONIKy BUTpAT oOmepauiifHoi MisIbHOCTI ¥ (opMyBaHHS COOIBapTOCTI
MPOAYKIIT MJIPUEMCTB PI3HUX rajgy3ei eKOHOMIKHU JOCIIKYBaIu MPOBIAH BITYU3HSIHI Ta
3apyOixkHiI HaykoBui, 30kpema: II. C. bespykux, O. C. bopoakin, ®. ®. byruneis,
b. I. Banyes, M. A. Baxpymuna, C. ®. ['onos, 3. B. I'ynaiinok, B. A. [epiit, B. M. XKyk,
3. B. 3agopoxnuii, €. B. Kamtora, T. I1. Kapnosa, JI. M. Kinapauska, I'. I'. Kipeliues,
H. II. Kongpakos, A. JI. Kpynka, JI. B. Hanagosceka, B. @. Ilamiii, M. C. Ilymxkap,
B. B. Comnko, [x. ®opctep, Y. T. Xoparpen, M. I'. Uymauenko, B. I'. [lIBenp Ta iH1miI1.

[IpoTe nmuTaHHs MPO30POCTI TA TOPEUHOCTI EKOHOMIYHO1 iH(POPMAIii TPO BUTPATH Bij
onepaniiHol JIJIBHOCTI MIANPUEMCTB, IO (POPMYIOTBCS Yy CHCTEMI OyXraJlTepChKOIro
oOJIKy Jis CKJIaJaHHs ()1HAHCOBOI 3BITHOCTI, HE € MOBHICTIO BUPIIICHUMHU, 1110 HETATUBHO
BIUIMBA€E HA CTAHOBJIEHHSA Yy MIANPUEMCTBA CTATyCy HAJIMHOTO Ta CTIMKOro Cy0’€KTa
rOCTOJIapIOBaHHS.

Bce 11e 00ymMoBIIOE aKTyaidbHICTh 1 MOTPEOY MOAANBIIOIO BUBYEHHS MPOOJIEMHHX
MUTaHb Ta PO3POOKH MNPAKTUYHUX PEKOMEHJAIIN W00 OOJIIKy BUTpaAT omepamiiHoi

IISJTBHOCTI.
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Merta ii 3aBaaHH 10c/iKeHHS. MeToro kBanmidikaiiiHoi podoTH € OOrpyHTYBaHHS
TEOPETUKO-OpraHi3allifHuX, METOAMYHUX 1 TPAKTUYHUX TOJIOXKEHb OOJNIKy Ta
BHYTPIIIHBOI'O KOHTPOJIO BUTpPAT OMNEpaliiHOI MAiSUIBHOCTI, a TakoX (OpMyBaHHS
KOMIUIEKCY PEKOMEHJAIlll [I0JI0 YAOCKOHAJEHHS CHCTeMHM OOJIKy Ta KOHTPOJIO Ha
JIOCIIIJIP>KYBAHOMY TiJIIIPUEMCTBI.

Jlns1 peanizaliii mocTaBJI€HOT METH BU3HAUYCHO TaKi 3aBAaHHS .

— Pozkputu MetroauuHi 3acaau, HOPMAaTHUBHO-NPABOBY 0a3y Ta IHIII TEOPETUYHI
OCHOBH OOJIIKY BUTpAT ONEpaliitHO1 A1SUTbHOCTI;

— BcranoButu ocoOmuMBOCTI PO3KpUTTS 1HGOpMALl PO BUTPATH B OOJIIKOBIM
MMOJITHIL,

— O3HallOMHUTHCH 3 OCOOJMBOCTSMHM TOCHOJAPCHKOI JiSJIBHOCTI JOCHIIKYBaHOTO
aBTOTPAHCIOPTHOTO MIAIPUEMCTBA Ta MPOBECTHU aHAI3 HOro (PIHAHCOBOTO CTaHYy,

— IlpoBectu 3arajibHy OIIIHKY JIMHAMIKM BUTpAT OINEPalIiHOI JisJIBHOCTI
aBTOTPAHCIOPTHOTO MIANPUEMCTBA;

— DBukoHatH aHaNITHYHY OLIHKY BIUIMBY BUTpAaT Ha O0€330UTKOBY JiSJIBHICTH
MIANPUEMCTBA,

— Buokpemutn 1UISIXM BIOCKOHAJIEGHHS CHUCTEMH YIOpPABJIIHHA BUTpaTaMHU
onepailiiinoi aisibHOCTI HA TOB «Tpanc-kapra-cepBuc»;

— BuBuMTH nif04y NOpakTHKy OOJIKY 1 OCOOIMBOCTI JAOKYMEHTOOOIrY BHUTpaT
onepailiiinoi aisibHOCTI HA TOB «Tpanc-kapra-cepBuc»;

— Hapatu KOHKpeTHI MPaKTHYHI peKOMEHJAIlIi 3 YOCKOHAJIEHHS CUCTEMU OOJIKY
MIAMPUEMCTBA Ha IMICTaB1 TPOBEACHOTO JOCTIHKEHHSI,

— Po3rmaHyTM METOAMKY Ta OpraHi3aiilo KOHTPOJIIO BHUTpAaT OMepauiiHoi
ISUTBHOCTI,

— OIIHUTU CUCTEMY BHYTPIIIHBOTO KOHTPOJIIO JAOCTIKYBAHOTO MIAIPUEMCTBA Ta
HaJaTH peKOMEHJalli 3 1 yTOCKOHAJICHHS.

00’exT i mpeamet pociimkenHst. O0’€KT AOCIIKEHHS — 1€ 00JIIKOB1 MPOLETYypH
B1IOOpaXeHHsI TOCMOJIAPCHKUX OMNepalliii, y pe3yabTaTi SKUX BHUHHUKAIOTh BHUTPATH

omepaiiHoi A1JIbHOCTI.
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[IpeameTom nochikeHHs y POOOTI € TEOPETHYHI OCHOBU, METOAMKA Ta MPAKTUKA
OyXTrajTepchbKOro OOJIIKYy, KOHTPOJIO Ta aHali3y BHUTpAT OMNEpaliiHoOi JiSILHOCTI
Ha TOB «Tpanc-kapra-cepBuc».

Meroau pociaimxeHHsa. @DyHIaMEHTOM MPOBEACHOTO JOCHIKEHHS  CTalo
3aCTOCYBaHHS CHUCTEMHOTO MIAXOJy /O BHUBYEHHS SIBUII 1 MPOIECIB TOCHOAAPCHKOI
nismpHOCTL. lle mano MOXKIUBICTH JOCSATTH OOIPYHTOBAHMX BHUCHOBKIB 3 IHUTaHb,
MOCTaBIEHUX y KBamidiKaliiHiil po6oTi OakanaBpa.

JIJist MOCATHEHHSI METH JTOCTIKEHHS 3aCTOCOBYBABCS KOMIUIEKC 3arajibHOHayKOBHUX
MeToAiB. byiau Bukopuctani MeToau 1HAYKIII, AEAYKIIi — NPU AOCIIIKEHH] TEOPETUUHUX
MUTaHb OyXraaTepChKOro 00JIIKY Ta KOHTPOJIIO BUTPAT OMEPAIIHOT MiSNIBHOCTI; aHAI3Y i
CUHTE3Yy — JIJISl BUSIBIICHHSI CIIUTBHUX Ta BIIMIHHUX PHUC y HAYKOBUX MIIXOAAaX /10 OOJIIKY
BUTPAT OMEPaLiiftHOI JISIILHOCT; CIOCTEPEKEHHS Ta MOPIBHIHHS — /11 BUSHAYCHHS CTaHy
o0niky rocnonapcbkux onepaiii TOB «Tpanc-kapra-cepBuc»; CTaTUCTUYHI METOJU — JJIS
BUSIBJICHHSI OCHOBHUX TEHJEHIIIM PO3BUTKY MIANPUEMCTBA; a0CTPAKTHO-JIOTTYHUN METOJ 1
METOJ] MPUYUHHO-HACIIAKOBOTO 3B’ 513Ky, @ TaKOK METOJ aHaJOrii — JJi yJOCKOHAJIEHHS
METOAUKH OyXTrajlTepChKOro o0JiKy Ta BHYTPIITHBOIO KOHTPOJIIO; (PAKTOPHUN aHATI3 — AJIs
BUSIBJICHHSA pe3epBiB 3HMkeHHs BUTpaT Ha TOB «TpaHc-kapra-cepBuc».

Indopmaniiinoro 06a3010 J0CHiKEeHHsI CTaIM 3aKOHOJABYl Ta HOPMAaTHBHI
JOKYMEHTU YKpaiHu, Impalll BITYU3HSHUX 1 3aKOPJIOHHUX BUCHUX 3 MUTaHb OOJIIKY, ayJIUTY,
KOHTPOJIIO, aHaJ3y BUTpAT ONEpaIiiHol TisIbHOCTI, Cieliajli30BaHl NeploAUYH1 BUJIAHHS,
HaBUYaJIbHI TOCIOHUKH, a TaKOX pecypcu BcecBITHbOI Mepexi I[utepHer. IlpakTuuny
iHdOopMalliio 7S TOCTIKEHH HaMU OyJI0 OTpUMaHO Oe3Mocepe/IHbO Ha
TOB «TpaHc-kapra-cepBUC», 30KpeMa BUKOPUCTOBYBAINCH YCTAHOBY1 JOKYMEHTH, HaKa3H
KEpIBHUIITBA, CIY>XKOOB1 3alKCKH, TEPBUHHI JOKYMEHTH, PEriCTPU CHHTETUYHOTO Ta

aHATITUYHOTO 00Ky, (GopMu (HIHAHCOBOI, MOJJATKOBO1 1 CTATUCTUYHOI 3BITHOCTI TOIIO.
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BUCHOBKH

[IpoBeneHe nOCHiKEHH TEOPETUUHUX MOJ0KEHb Ta MPAKTUYHUX ACMEKTIB OOJIIKY,
KOHTPOJIIO Ta aHaJ13y BUTPAT ONEpaliitHO1 AiSUTbHOCTI JO3BOIMIO 3pOOUTH TaKi BUCHOBKH.

1. V puHKOBIA €KOHOMIIll YIpaBIiHHS BUTpaTaMU O3HAya€ CTBOPEHHS €IUHOT,
palioHaJIbHOI, YITKO Ta 0e3nepediiHO (PYyHKLIOHYIYOi CUCTEMHU 3 NMEBHUMHU LLILOBUMU
YCTAaHOBKAaMHU Ta B3a€MOIOB'SI3aHUMHU €JIE€MEHTaMHU. Y pOOOTI PO3TISAHYTO EKOHOMIYHY
MIPUPOJTY BUTPAT Ta PO3MEXKYBAHHS KaTEropiil «BUTpaTU» 1 «3aTpatu». BcTaHOBIIEHO, 10 TOJI0BHA
PO301XKHICTh 3aTpaT 1 BUTPAT 3yMOBJIEHA THM, IO MOHSATTA 3aTpaT BioOpaxkae peajbHy
TpaHcdopMallito pecypciB, TOAl SIK BUTpaTU 3 OyXrajaTepCchkoi TOYKU 30py BKa3ylOTh Ha
3MIHEHHS aKTHBIB 1 30 UThIIIEHHS 3000B’13aHb MIANPUEMCTBA I OPIEHTOBAHI Ha PO3PaAXyHOK
Horo (iHaHCOBOTO PE3yJIbTATY.

2. JIns Toro mo0 BUTpaTH MOKHA OYyJI0 TpOaHATi3yBaTH 1 MPABWIBHO OIIHUTH, X
He0O0X11HO ki1acudikyBat. Y poOOTi pO3TISIHYTO OCHOBHI KJIacu(iKallii BUTPAT, SIKi Jal0Th
MOXJIMBICTh  3JIMCHIOBATH BHYTPIIIHBOTOCHOMAPCHKE YOPaBIiHHA BUTpaTaMH JJis
3a0e3neueHHs €(EeKTUBHOIO Mpolecy BHUPOOHUITBA 1 peanizanii. BcraHoBineHo, 1o
KJacu(ikaiiio 371MCHIOIOTh, BUXOJSAYM 3 PI3HUX M€l OOJiKy, a TaKoX 3aJeKHO BiJ
TEXHIKO-€KOHOMIYHUX, MAapKETHUHTOBHUX, OpraHizamiiiHux, (iHaHCOBUX OCOOJIMBOCTEH
MIAMPUEMCTBA.

3. Y cydacHUX yMOBax TOCIIOJApPIOBAHHS I KOKHOTO MiAMPHUEMCTBA YKpaiHU
BOXJIMBE MICIE MpH 3AIHCHEHHI (HIHAHCOBO-TOCIOMAPCHKOI ISJIBHOCTI BIJBOJUTHCSA
MUTAHHSAM OpraHi3allii CHCTeMH OyXTralTepCchbKoro 00JIiKy, 30KpeMa y 4acTuH1 (P OpMyBaHHS
00J11KOBO1T MOMTUKH. OCKUIBKM came OOJIIKOBA MOJITUKA € TUM Ba)KJIMBUM 1HCTPYMEHTOM
YIOPABIIHHS MIANPUEMCTBOM, 3aBJASKUA SKOMY ICHYE MOXJIHMBICTH PO3YMHOIO IMO€IHAHHS
JIEP>)KaBHOTO PEryJIIOBaHHS 1 BJIACHOI IHIIIATUBU Cy0’€KTa TOCMOJApPIOBAaHHSA 3 IMUTaHb
oprasizauii 1 BeIeHHs OyXraiaTepchbKoro o0IiKy.

4. TlinmpueMcTBOM, Ha MPUKIAAl SKOTO OYyJIO JOCHIIKEHO CHUCTeMY OOJIKy Ta
KOHTPOJIIO BUTpaT onepauniiHoi misnbHocTi, € TOB «TpaHc-kapra-cepBuc», 110
¢byHKIioHye B cdepl HagaHHI TPAHCHOPTHUX ToOCAyr (BaHTaXHI aBTOMOOIUIBHI

MEPEeBE3CHHS) Ta CKIIAJICHKUX U eKCIIeTUTOPCHKUX MOCIyT. [TiAnmpueMCcTBO 3MIHCHIOE CBOKO
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TUATBHICTh SIK B MeXKax YKpaiHHu, Tak 1 3a KOPAOHOM, TOOTO (yHKIIOHYEe B cdepi
30BHIIIHLOEKOHOMIYHO1 JISTTIBHOCTI.

TOB «Tpanc-kapra-cepBuc» 3AIHCHIOE OOJIIK pe3yJdbTaTiB  poOOTH, Bele
OyXranTepcbKuil 1 CTaTUCTHMYHUN OOJIK Yy BIJHNOBIAHOCTI 3 JIIOYHMM 3aKOHOJABCTBOM
VYkpainu. byxranrepcbkuii OOJIK Ha MIANPUEMCTBI aBTOMATHU30BAaHO Ta 3A1MCHIOETHCSA
roJIOBHUM OyxrantepoM. [liqmpueMcTBO, MO AOCTIIKYETHCS, 3HAXOIUTHCS HA 3arajbHii
CUCTEMI ONOJAaTKyBaHHS 31 CIUIaTOIO MOAATKy Ha npuoOyTok, [1/IB ta ITJIPO.

5. Y poOoti Oyno mpoBe[eHO aHali3 OCHOBHUX IMOKAa3HUKIB (PIHAHCOBOIO CTAaHY
TOBApHUCTBA, SKWM TOKa3aB, 1o (iHancoBa crTiiikicte TOB «TpaHc-kapra-cepBuc»
npotsirom 2017-2018 poxkiB 3amumiaeThCs Ha BUCOKOMY PiBHI. [Ipo 1e cBiTIUTh TuHAMIKA
HACTYITHUX MOKa3HUKIB: Koe(ilieHT aBToHOMII He3HauHO 3HM3uBCH 3 0,87 mo 0,84, mpote
3QJIUIIAETHCS Y paMKaxX PEKOMEHI0BAHOTO 3HAYEHHS; KOe(PiI[IEHT MaHEBPEHOCT1 BIACHOTO
KamiTany 3aJIUIIAE€ThCs Ha PiBHI 1, 110 CBITYUTH PO a0CONIOTHY MAHEBPEHICTh BIACHOTO
KamiTaity MinpueMCTBA.

6. ITincymkoBi gani gissmeHOCTI TOB «Tpanc-kapra-cepBuc» cBimguath, mo 3a 2016-
2018 poxm umcTHIA AOXiJ BiA HAZaHHS BaHTAXHUX AaBTOMOOUTRHUX IEPEBE3CHBL Ta
CKIAACHKAX MW EKCHEeAUTOPChKUX mMociayr 30impmmBcs Ha 42,8% mnpu omHOYacHOMY
3pOCTaHHI MOBHO1 cOOIBapTOCTI Bi peanizaiii mocmyr Ha 43,7%, 1110 00yMOBHIIO 3pOCTaHHS
ButpaT Ha 1 rpH peamzanii mocayr Ha 0,6%. lle B momampmioMy MOXe MPHU3BECTH JI0
3HMKEHHS MPUOYTKOBOCTI JISJIbHOCT1 TOBAPUCTBA.

/. TloripuieHHs MpPUOYTKOBOCTI OCHOBHOI OIEpaniifHOl IisUIbHOCTI BiAOYJOCsS
BHACIIJIOK 3pOCTaHHs, TOJIOBHUM YMHOM, aJMIHICTPATUBHUX BUTpAT y S pa3iB. GakTopHUI
aHaJi3 MoKa3as, 110 3MEHIIEHHS peHTa0eabHOCTI BUpoOHUITBa nociayr Ha TOB «Tpanc-
kapra-cepsuc» 3 0,55% y 2016 porti 1o -0,05% y 2018 pori BinOyiocst BHACTIAOK [Tii TaKUX
YUHHUKIB SIK: I[IHA MPOJAXY IOCIYT; aCOPTUMEHTHA CTPYKTypa MOCIYr; cOOIBapTICTh
BUpPOOHHULITBA MOCIYr. BHACIIIOK 3MIHM aCOPTUMEHTY MOCAYr y O1K 30UIbIIEHHS OUIbII
JOXITHUX TPAHCIOPTHUX IEPEBE3€Hb, PEHTAOCIBHICTh BUPOOHMIITBA MOCIYT 3pOcia Ha
43,04%. 3HmKeHHs BiAMYCKHUX IIiH MPU3BEJIO 0 MaiHHSI PEHTA0CIHbHOCTI BUPOOHUIITBA
nociyr Ha 35,23%. 3pocTanHs co0iBapTOCTI BUPOOHUIITBA MOCITYT TPHU3BEIO 10 TaXiHHS

peHTabenbHOCTI BUpoOHUIITBA ocyT Ha 8,41%.
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8. OcCkimbKM 3pOCTaHHSA MOBHOI COOIBapTOCTI HAJAaHUX BAHTAKHUX IOCIYr Ha
MIAIPUEMCTBI OOYMOBIICHO 3HMKEHHSM MOMUTY HAa BAaHTa)KH1 aBTOMOOUIbHI TIEPEBE3CHHS
Ta CKJIaJAChKI W EeKCHEOUTOPChKI TMOCIYTH; HHU3bKOI €(EeKTUBHICTIO BaHTaXKHO-
PO3BaHTAXXYBAJIBHUX POOIT Ta HEPAIIOHAILHUM BUKOPUCTAHHSM CKJIAAy Ta J0JATKOBUMHU
BUTpAaTaMH Ha TONIYK BAaHTaXIB Yy CKJIQJChKOMY MPUMIIICHH], TO HaMH HaJaHi
pEeKOMEeH a1l y po3pi3l KO)KHOTO YNHHUKA, 1[0 HETATUBHO BIUIMBAE HA MPOIIEC ONTUMI3aIlil
BUTpAT onepaniiHoi aisuibHocTi Ha TOB «TpaHc-kapra-cepBuc».

3 METOI0 MiJIBUIICHHS TOMUTY Ha BaHTAXH1 aBTOMOOUIbHI IEPEBE3CHHSI Ta CKIIAJIChK1
U exkcneguTopchki mociyrd, kepiBHHITBY TOB «TpaHc-kapra-cepBuc» HEOOXiJTHO
copMyBaTH KJIIEHTCHKY 0a3y MOCTIMHHMX KJIIEHTIB Ta HaJaBaTH iM 3HMKKM Ha IOCIYTH.
Hamu 3amporioHOBaHO BIPOBAIKEHHS HAKONMUYYBAJIBHOI JIHCKOHTHOI IIPOrpamu, sKa
XapaKTEPU3YEThCS 30UIBIIEHHSIM MBI 110 Mip1 3BEPTaHHS KJIIEHTIB HA MATPUEMCTBO. O0ITIK
MOXX€ MPOBOJUTUCS Yy BHUIVISIAI OOHYCHHUX OUKIB, SIKI HapaXOBYIOTbCS 3TIAHO MEPEIIKY
TPAHCMOPTHO-EKCIIEIUIIIMHUX TIOCIYT, 1110 3aiiicHioe TOB «TpaHc-kapra-cepBuc».

[ligBumuT e(EeKTUBHICTh BaHTAXKHO-PO3BAHTAXXKYBAJIBHUX POOIT Ha CKIajl
TOBApUCTBA MOKJIMBO Oylie€ 3a paxyHOK BCTAHOBJICHHSI BUPIBHIOBAJIbHOI MiaTdopmMu —
JOKJIEBETIEPA, OCKUIBKH MIaTGopMa J103BOJIUTH JIETKO MOJOJATH PIZHUINIO Y BHUCOTI MIXK
TPAHCIIOPTHUM 3acO00M Ta TMOJOM CKJIady. 3a3Hau€HE YCTaTKyBaHHS 3MEHIIYE Yac
BAHTAXKHO-PO3BAHTAXKYBAIBHUX pOOIT, 3MEHIIYE PIBEHb TPaBMaTU3My U MOKJIUBOCTI
MOIIKOKEHHS BAHTAXKIB 1 K HACJI1I0K 3MEHIIYE JIOTICTUYHI BUTPATH.

Jls MOJINIIeHHsT BUKOPUCTAHHS CKJaachkoro rocrnomapctBa TOB «Tpanc-kapra-
CEpPBUC» BBAXKAEMO 3a JIOLLUIbHE 3alpONOHYBAaTHU IUIONLY CKJIaJCHKOrO TOCIOJAapPCTBA
PO3IUIUTH HA OCHOBHI ACOPTUMEHTHI 30HU; TaKOK BU3HAYUTHU 30HU JJI1 KOMIUICKTYBaHHS
MapHuIpyTiB, M0 JO3BOJUTH MOJIMIIMTH SKICTh BIJIBAHTAXXEHHS Ta 3HU3UTh MOKA3HUKU
TPYIAOMICTKOCTI.

9. IlpoBiBmIM AOCHIKEHHS MAiI040i cHCTeMHU OOJIKYy Ta BHYTPIIIHBOTO KOHTPOJIO
BUTpAT onepaniiHoi gisibHocTi Ha TOB «Tpanc-kapra-cepBuc», MU BUSHAUMIIH, 1O OOJIIK
BEJIETHCS 3T1IHO JIIF0YO0r0 3aKOHO/IaBCTBA, OJJHAK OyJIO BUSIBJIIEHO 3HAYH1 HEJOMIKH:

- PermamenTanis oOJliky BUTpaT Ha PiBHI MIANPUEMCTBA, NUISIXOM BCTAHOBIICHHS

NpaBWJI U NPUHIUIIB OOJIKY 3 ypaxyBaHHSIM OCOOJMBOCTEN NIANPUEMCTBA (PAKTUUHO
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30BCIM H€ 3[IMCHIOEThCA, OCKUIbKM HassBHMA Haka3 mpo o0OJIKOBY THOJITUKY yXKe
3acrapinuii (matoBanuii 2008 pokom);

- He Benmetbcst paxynok 93 «Burpatn Ha 30yT», X04a (DAaKTUYHO MiAMPUEMCTBO
3M1MCHIOE BUTPATU HAa peKJIaMy Ta MapKeTHHT. Taki BUTpAaTH BiJoOpa)kaloThCsA y CKIIAi
aJAMIHICTPATUBHUX YU 3araJIbHOBUPOOHUUUX BUTPAT.

- Buxopucranus paxyHky 84 Ha MIANPHEMCTBI € HEIOPEYHUM, JAaHUH PaxXyHOK €
TPAH3UTHUM, OCKUIBKH Ha TIOYATOK 1 KiHeIlb KOXKHOTO 3BITHOTO mepiony (MicCsIs) 3aJIUIIKIB
He Mmae. OTxe, HOro BUKOPUCTAHHS TUIBKHM YCKJIAAHIOE mponec popMyBaHHs iHGOpMaIii
PO BUTPATH OMEPAIIHOT AISITIBHOCTI.

- 3araJbHOBUPOOHUY1 BUTPATU HE MPUUMAIOTh y4acTh B (POPMyBaHHI BUPOOHUYOI
co01BapTOCTI MOCIYT, OCKUTBKH HAKOMUYYIOTHCSA Ha paxyHKy 91 1 He po3moniisSioThCS, He
cnucyroThes. Paxynok 91 mae mocriiiHe canbo;

- AMopTu3alliiHi BUTpaTH Ha MIAIPUEMCTBI BIICYTHI, OCKUIbKH, 31 CIIIB TOJIOBHOTO
Oyxranrepa, BCl OCHOBHI 3acCOOM TMOBHICTIO 3aMOPTH30BaHl. TakuMm 4YMHOM, Yy CKJIaji
co01BapTOCT1 HaJIaHUX MOCIYT BIJICYTHI BUTPATH HA aMOPTHU3alLlil0 TPAHCTIOPTHUX 3aCO01B.
CrtaBuMO M) CyMHIB TaKe TBEPJI>KEHHSI.

- Ha mouaTok i kiHemp 3BiTHOTO mepiony (Micsis) Ha paxyHKy 231 HasBHE BiJ €MHE
nebeToBe caib/o, 10 CBIIYUTD MPO MOMWIKU B 00JIIKY BUpPOOHUYUX BUTPAT;

- Ha coOiBapricTh HOCIyr 3 aBTONEPEBE3€HHS BUTPAaTH Ha OIUIATy Mpami Ta
BigpaxyBanHa €CB 30BciM He BiZHOCATHCS, 0O BPAXOBYIOTbCA Ha paxyHKy 92
«AIMIHICTPATHUBHI BUTPATUY.

Takum uYMHOM, OOJIK BHUTpAT HA BUPOOHMUIITBO TPAHCHOPTHHUX TMOCIAYT Ha
MIJIPUEMCTBI, IO TOCTIIKY€ETbCs, (DAKTUYHO HE HAJAroJKCHWUM, HE Ja€ JOCTOBIPHY
iH(dopMallito Hi TPo cOO1BAPTICTh BUPOOHUIITBA MOCIYT, Hi PO COOIBAPTICTh peasli30BaHUX
MOCITYT.

10. BBaxxaeMo HEOOXiMHMM HaJgaTH KEPIBHUITBY Ta TOJOBHOMY OyXraiarepy
MIJIPUEMCTBA KOMILUIEKC PEKOMEHJAIlll A BUMIPABICHHS CHUTYallli, IO CKJajach, Ta 3
METOI0 3a0e3MnedyeHHs1 OUIbII TOYHOTO BIJOOPaKEHHS BUTpPAT OMEpaliiHOl AisUIBHOCTI Y

3BITHOCTI MIANPUEMCTBA. Tak, peKOMEHIYEMO HACTYIIHI 3aXOHU:
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a) OnoButm Haka3 mpo OONIKOBY TMOJNITUKY, BUKOPUCTOBYIOUM TIPU IIOMY
Metoanuni pexomenaanii Ne 635. OcobnuBy yBary ciin mpuaimuTé OOJiKy BHTpaT,
B1JIOKPEMHUBIIIY TTEBHUHN PO3ALT 111 PO3KPUTTS TAKUX MOJIOKEHb 11010 OOJIIKY BUTPAT SIK:

- 3acTocyBaHHs Kiacy 8 Ta/abo 9 [Inany paxyHKiB OyXTanTepchKOTO 00JIIKYy aKTHBIB,
KamiTany, 3000B's13aHb 1 TOCIIOAAPCHKUX OMepalliil miAIpUEMCTB 1 OpraHi3ailiii;

- IepeJiK CTBOPIOBAHUX 3a0€3MeUeHbh MaOyTHIX BUTPAT 1 IJIATEXKIB;

- MepemiK 1 CKJaJ 3MIHHMX 1 MOCTIMHUX 3araJbHOBUPOOHMYMX BUTpAT, 0a3zu ix
pOo3MoALTY;

- MIepeJIiK 1 CKIIaJ] CTaTel KaJIbKyJIIOBaHHS BUPOOHNYOT COOIBAPTOCTI pOOIT, MOCHYT;

- MIIXOAM JI0 BIJIHECEHHS! BUTPAT, MOB'SI3aHUX 3 MOJIMIICHHSIM 00'€KTa OCHOBHHX
3aco01B, /10 EPBICHOI BapTOCT1 00 BUTPAT 3BITHOTO MEPIOAY TOIIIO.

0) BumpaButn HasBHI OMHJIKH B OOJIKY (OPMYBaHHS BHPOOHUYOI COOIBAPTOCTI
nocayr. Tak, yci mnpsmi Butpatu (MaTepiajbHi, TpPyIOBI Ta IHIN), TOB’s3aHI 3
Oe3mocepeHIM HAJaHHSAM TPAHCIOPTHUX IIOCIYT, HAKOMWYYBaTH Ha paxyHKy 231, a
HEenpsiMi BUTpaTH (3arajibHOBUPOOHWYI) — Ha paxyHky 91. Ilpu mpomMy opraHizyBatu
CIIUCaHHS 3aralbHOBUPOOHUYMX BHTpAT Ha paxyHOK 231 ta MoxnmBo Ha paxyHok 903 y
3aJIEKHOCTI B1JT PaKTy IOCATHEHHS] HOPMAIbHOI OTY>KHOCT1 poOOTH miAnpueMcTBa. Takum
YUHOM 3a0€3MEeYHUThCSl KaJbKYJIIOBAaHHSA COOIBAapTOCTI 3TIHO AI0YOr0 3aKOHOJ/IABCTBA,
30kpeMa MeToguuanx pexomeHmamii Ne 65. Y po0oTi 3ampomoHOBaHA cxema
OyXTaJITepChbKUX MPOBOJIOK 111010 OOJIIKY BUTPAT ONEPaIiHOL TisUIbHOCTI.

JIo TOTO 3K CIiJl MPOBECTH aHalli3 CUTYyallii 3 Bil’€EMHHUM CallbJ0 Ha paxyHKy 231 Ta
3’sCyBaTH MPUYMHY TOTO, IO Tak CKJIaNoCh. [IoTiM 3poOUTH KOpUTyIOUl 3alKHCH Ta B
MOAAJIBIIIOMY MPUTPUMYBATUCH MPABUIIBHOI METOIUKHU 00JIIKY COO1BAPTOCTI TPAHCIOPTHUX
MOCJIYT, SIK MU OMUCAJH Y JIaH1i TUIITIOMHIN pOOOTI.

B) BimoOpaskatu BuTpaT Ha orwiary nparii Ta €CB pi3HuX KaTeropiil mparjiBHUKIB Ha
PI3HHUX paxyHKax BUTPAT: BOJIiB — HA paxyHKy 231, KepiBHHKA Ta TOJIOBHOTO Oyxrairepa —
Ha paxyHKy 92 Tomro. [le 3a6e3neunts BipHY Kitacu(ikalliro BUTpaT Ta ix BimoOpakeHHS B
0OJIIKY 3T1IHO J1F04iii METOAUIII B HOPMATUBHUX IOKYMEHTAX.

r) Butpatu, moB’s3aHi 3 PEKIaMOI0 AiSUTBHOCTI, MapKETHHTOBI BHTpAaTH TOIIIO,

BimoOpakaTu B 00Ky Ha paxyHKy 93 «Butpatu Ha 30yT».
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1) 3YyNUHUTH BUKOPHCTAHHS PaxyHKY 84, OCKUIbKH II¢ HEIONUILHO 1 MPHU3BOJIUTH
JIMILIE 10 YCKIJIQJHEHHS 00JIKYy BUTpAT.

OT1xe, BBaXKaeMo, 1110 HaJlaH1 peKOMEHAallii 3Ha4HO MiABUIIATh €()eKTUBHICTH JIIF0Y01
CUCTEMHU OOJIKYy Ta BHYTPIIIHHOTO KOHTPOJIIO BUTpAT omnepariiinoi AissibHOCTI Ha TOB
«TpaHnc-kapra-cepBuc», 10 B MOJAIBIIOMY HPHU3BEIE [0 IMOJIMIIEHHS BCIEI CHUCTEMHU

YIpaBIiHHS T1ATPUEMCTBOM.
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