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BCTYII

AKkmyanvHicmo memu GUNYcCKHOI poodomu. PUHOK CHOPTUBHUX IOCTYT
ChOT'OJTHI OUIBIII HIK MPUBAOJIUBUH SIK 1JI1 THBECTYBAaHHS, TaK 1 JJIsl BEJICHHS O13HECY.
[TommpeHHs MOAM Ha BEICHHS 3J0POBOTO CIIOCOOY KUTTS MPHU3BOAUTH JI0 TOTO, IO
KUIBKICTh O3J0POBYMX UEHTPIB, CHOPTHUBHHUX KIyOiB, pO3paxOBaHMX Ha PI3HI
OIO/KETH 1 mepeBaru, NOCTIHHO 301IbITY€EThCSI.

Cropt — 11e He MPOCTO crocid 3aifHATH ce0e y BUIBHUN Yac 3 KOPUCTIO IS
3m0poB's. Jyist GaraThox JtOJIeH BiH CTa€ COCOOOM 3HAWTH OaxkaHy (irypy i, 0 HE
MEHII Ba)XJIMBO, 30eperty ii. B 1iioMy 3 KO)KHUM POKOM cepesl YKPaiHChbKO1 MOJIOI1
CIIOPT CTA€ BCE OUTBII MOIMYIISIPHUM.

JromuHa 3a CBOEIO MPUPOAOI0 3aBXKAW IMparHe 10 JOCATHEHHs 1jeany,
BHYTPIIITHLOI0 a00 30BHIIIHBOTO. He AMBHO, 110 MOJa Ha 3J0pOBHM CIOCIO KUTTS
IIBUAKO TIOMIMPIOETHCS IO BCIX KOHTHMHEHTaX Ta KpaiHaX. 3rojloM MOXYTh
3MIHIOBAaTUCS €TaJIOHW Kpacu, MOJHI TEHJACHIli B o131 a0o 1HTep'epl HAOYBaIOTh
HOBOI'O 3BYYaHHs, ajl€ CHPAaBKHI LIHHOCTI, JO SIKHX B MEpILy Yepry BIJIHOCUTHCS
3JI0pOB'S, 3JIUIIAIOTECS HE3MIHHUMHU. Taki 00'€eKTH MOAM, SK 370poBa IIKIpa,
CTpyHKa ¢irypa ¥ rapHuil HacTpid 3aBXAu OyAyTh 3alMIIATHCS Ha IMIKY
MOMYJISIPHOCTI.

Ha cborogninrHiii eHp B YKpaini QyHKIIIOHY€E BEJIMKA KITBKICTh TPEHAKEPHUX
Ta 3aj]iB, 0araTo 3 SIKUX HajexaTh MepekeBUM orepaTopaM. OCHOBHA TEHJEHIIIA
PUHKY Ha HalOJIMKU1 KTbKa POKIB — PO3BUTOK KJ1yOiB 3 HEBUCOKMMU BKJIQJICHHSIMH.

Baromuii BHECOK y NOCHIKEHHS TMUTaHb, MOB’A3aHUX 13 PO3BUTKOM cdepu
($13MYHOT KYJIBTYPH Ta CHOPTY B CYYaCHUX YMOBAX 3pOOUIIM TaKi BUEHI-AOCTIIHUKH,
sk FO. I1. Miuyna, €. B. Imac, JI. M. Bamyk, M. 1O. I'aBpuntok, O. B. UepHsBchKa,
C. b. Cuuka Tta 1. [Ipore, He3Bakaroun Ha Oe3lepeyHy LIHHICTh HANpPALIOBaHb
3a3HAYCHUX JOCIITHUKIB, 3aJUIIAIOTHCA TMUTAHHA, SKI TMOTPEOYIOTh MOJAIBIIOTO
OIpAIFOBaHHS, 30KpeMa IMHUTAHHSA, SKI ITOB’s3aHi 31 CHeudiKo0, MOKIUBOCTIMHU Ta

TOIUTBHICTIO OpraHizallii manmpueMHHUITLKOT TiSUTBHOCTI B i cdepi.



Memoto eunycknoi po6omu € €KOHOMIYHE OOTPpYHTYBAHHSI MPOEKTY
CTBOPEHHS BJIACHOTO O13HeCY (Ha MPHUKIIAIl CIOPTUBHOI 3a7u «YeMITIOH»)».

JlocsITHEHHS MOCTaBJIEHOT METH HEOOX1THO BUPIIIUTH TaKl 3d60AHHA:

— HaJaTH 3arajibHy XapakTepUCTUKY Oi3Hec-iaei 3 BIIKPUTTS CIIOPTUBHOI 3aJIH;
— PO3IJITHYTH HOPMATHBHO-TIPABOB1 aCHEKTH IIOAO0 BIAKPUTTS Oi3HeCcy y cdepi

HaJaHHS CIOPTUBHUX TOCIYT;

— MpoaHaNi3yBaTH KOH IOHKTYPY PUHKY CIIOPTUBHUX Mocayr B M. Opeca;

— cdopMyBaTu BUTPATH Ha BIAKPUTTA Ta QYHKIIOHYBAHHS CIIOPTUBHOI 3111,

— CIIPOTHO3YBAaTH JOXIJHY YAaCTUHY IMPOEKTY Ta MOKA3HUKH MOro €KOHOMIYHOT
e(eKTUBHOCTI

— BUSBHUTH MOXKJIMB1 PU3UKHU Ta 3aX0JIM MO0 X MIHIMI3aIlii

006’ckm oOocnidyicennsa — TpolieC OOTPYHTYBAHHS JOIIJILHOCTI CTBOPEHHS
CTIOPTHBHOI 3aJI1 HA pUHKY CTIOPTUBHUX Tocayr M. Ojeca.

Ilpeomem oocnioxncenns — Oi3HEC-TIPOCKTYBAHHS 3alo4YaTKyBaHHS BJIACHOI
cnpasu B cepl GI3UUHOI KYIbTYpHU Ta CIOPTY.

Memoou oOocnioxcenna. JIns BUpIIIEHHS NOCTaBJIEHUX 3aBJaHb B POOOTI
BUKOPUCTOBYBAINCH Pi3HI MeTonu. Jlis MOCHIKEHHS TEOPETUYHHX ACTCKTIB
BUKOPHUCTOBYBAJINCA METOAM aHali3y 1 cuHTe3y, 1Haykuii Ta aenykuii. [Ipu anamisi
KOHKYPEHTOCTIPOMOKHOCTI BHKOpUcTOBYBaBcsi meton SWOT-anamnizy, a B mpoiieci
aHai3y KOHKYPEHTIB, BUBUCHHS TEHJEHI[IH Ha PUHKY — METOAM CIIOCTEPE)KEHHS,
IpyNyBaHHS Ta y3araJibHEHHS. MeToqu €KOHOMIKO-CTaTUCTUYHOTO aHalli3y, a caMe
Ta0aMYHUN Ta rpadiyHUi MeToau, Oyau HEOoOXiJHI JjIi HAOYHOI'O BigOOpakKeHHS
aHaNi30BaHUX MOKa3HUKIB. [Ipum po3paxyHkax e(peKTUBHOCTI MPOEKTY Ta OIIHIII
PU3HUKIB BUKOPUCTOBYBABCS MPOrpaMHKi MPoayKT «Project Experty.

Ingpopmauininoro 6azoro Oocnioxycenns CIyryBajaud HayKoB1 IMyOmikarlii Ta
MoHOrpadii BITYM3HSIHUX N 3aKOPJOHHUX BUEHHUX, HOPMATHBHO-3aKOHOJABYl aKTH
VYkpainu, Marepiaan HAyKOBUX JOCIIKEeHb, [HTEpHET-pEecypcH, a TaKoX 1HPpOpMAaIIis

KOHCAJITUHTOBUX ar€HTCTB OO0 CTAHY PUHKY CIIOPTHUBHUX ITOCIIYT.



BUCHOBKH

1. Bi3Hec-iziest momisirae B TOMY, 1100 CTBOPUTH CIIOPTHUBHY 3ally, sika Oyje
Ha/JlaBaTh UIMPOKUK CHEKTp TOCHYr HJis JroAed pizHoro Biky. CTBOproBaHa
CIIOPTHBHA 3ajia TiJ Ha3Bol «YeMIioH» HagaBaTUME IIMPOKUN CHEKTP MOCTYT,
cepell SIKMX: BIIACHE CIOPTHBHA 3aja 3 CYYaCHHMHU TPEHa)KEepaMH; KapJi0-30Ha;
CKJIaJJaHHs 1HAMBIIYaJIbHOI IPOrpaMH TPEHYBAHb Ta PAIllOHy Xap4YyBaHHS.

2. Jlns CTBOpEHHs CIIOPTMBHOI 3ainu OynM BH3HAYEHI BHIU TOCIOAAPCHKOT
nistmeHOCTI 3rigHo KBEJ] (93.12. JlismpHicTh ciopTuBHUX Ki1y0iB; 93.13. [iaIbHICTD
ditHec-nieHTpiB: 93.19. IHma gismpHICTS Y cdepi cnopty; 85.51. Ocsita y cdepi
CIIOPTY Ta BIAMOYMHKY), OOpaHa opraHizaiiiHo-npaBoBa popma — dizuuHa ocoba-
nianpuemens (POII), Ta Tpers rpyma CHpOLIEHOT CHUCTEMH OINOJATKyBaHHS (3
(h1KCOBAHOIO CTaBKOIO 5 BiJICOTKIB BiJl JOXOAY).

3. IIpoBamxeHHs: 00paHOro BUAY MiANPUEMHUIBKOL ISUIBHOCTI HE Mepedavae
OJIeprKaHHsI JIIIEH311 Ta TPOBEACHHS cepTU(iKkailii, OCKIIbKH MOCTa4aIbHUKH MTOBUHHI
HaJ[aBaTU BECh HEOOXITHUI MAKET IOKYMEHTIB.

4. PUHOK CIOPTHUBHUX NOCIYTI ChOTOAHI OUIBII HIK MPUBAOIMBUN AK IS
IHBECTYBAaHHSA, TaK 1 /s BeleHHs Oi3Hecy. AJKe MOMUT Ha IMOCIYyrd KiyOiB
MIPOJIOBXKYE 3pOCTATH, a IIIHU HA 111 TOCIYTY HE 3HUKYIOTHCS.

5. AHami3 mokaszaB, 10 Ha Cy4aCHOMY eTall Ha PUHKY CHOPTUBHUX IMOCIYT
BIIOYBA€ThCS JOCUTh Oarato CTpyKTypHuUx 3MmiH. [lo-mepine, 1e 3MiHa BIKOBOi
ayquTopii CHOPTUBHUX 3akiaiiB. [lo-mpyre, 3MIHIOETBCS CTPYKTypa HpoOrpam,
3 ABJISIIOTBCS KOMIUIEKCHI TPOrpaMH, CKJIAJeHl 1HJIMBIAYaJbHO 3 ypaxyBaHHSMHU
IMiJlell KJI€EHTa Ta HAa OCHOBI IIONEPEIHbO MPOBEICHOr0 MeEIUYHOro ¢iTHeC-
TECTyBaHHs. TaKoX CYTTEBO 3MIHHMJIACS KOMIUICKTAIlisl TPEeHaKEpHHUX 3aimiB. Bee 11e
CHpHsIE TOMY, IO Cy4acHUH (iTHEC cTae OUIbLI MpodeciiitHuM 1 TU(EepeHIIITOBAHUM.

6. Meron SWOT-ananizy moka3as, 10 CIIOPTHBHA 3ana «UeMmioH» 3aBIsIKU
TaKWM MMOKa3HUKaM SIK HAMPaBIICHICTh 3aJIM Ha MPOQECiiHICTh MTEPCOHAITY Ta BUCOKA
AKICTh ~ TPEHaXkepiB, Mae 0arato CWIbHHUX CTOpiH, SKI  poOmsaTh i

KOHKYPEHTOCTIPOMOKHOIO Ha TAHOMY CETMEHTI PUHKY.



7. 1ns cnopTuBHOI 3anu Oyno oOpaHe MpuMilleHHs 3a ajapecoro: M. Ojeca,
ByJI. MuxaiiniBcebka, 8. [Ipumimenns mae miornry 200 KB. M.

8. Jus toro, mo6 po3moyaTu el Oi3Hec HEOoOXiHI CTapTOBI BUTPATH Yy
po3mipi 840 000 rpusensb. [1nanyeTbcs, OKpiM BIAaCHUX KOIUTIB, 3AIyYUTH KPEIUTHI
kot 'y po3mipi 270 000 rpuBens y «Paiiddaiizen bank ABanb» 3 B1ICOTKOBOIO
craBkoro 20 % ua 18 micsris.

9. byno po3paxoBaHO, IO MOTOYHI BUTPATH CIIOPTHUBHOI 3aJId B NEPIIUN
Micsib cknanyTh 117 410 rpusens, a B nepmuit pik — 1 332 420 rpuBeHb.

10. 3aranpHuii moxim B mepmuid micsanb ckiage 127800 rpH, a CyKynmHHA Ha
kinenb 2019 poky ckaage 153606 rpuens. Crmin Bim3HauwuTtH, mo a0 Kidmsg 2019
POKY CIIOCTEPIraeThCsi 3pOCTaHHS OOCATIB MPOJIaXKy NMPUOIU3HO HA 6-7 % B MiCSIIb.
3aranbHuil 1oxi7 3a 6 micsiB 2022 poky ckiane 1725050 rpuBeHsb.

11. Yucra npuBeneHa BapTicTh MpoeKkTy ckiangae 2109542 rpH, M0 CBIAYUTH
Opo 3arajibHy €(QEeKTUBHICTh MPOEKTY 3 YypaxXyBaHHSIM BapTOCTI rpoledl y dyaci.
CepenHs HopMa peHTAOENbHOCTI Mg TpoekTy ckianae 178,53%, iHaeKc
npuOyTkoBocTi — 3,51, a BHyTpimHS HopMma peHTadenbHOocTi — 204,40%. Yci Tpu
MOKA3HWKU BKa3ylOTh Ha Te€, 110 IHBECTYBaHHS y Oi3HEC, 10 aHAMI3YIOThCS, €
e(pEeKTUBHUM $IK BPAaxOBYIOUM 3MiHY BapTOCTI Tpolleld y 4aci, Tak 1 0e3 Takoro
BpaxyBaHHSI.

12. TepMiH OKYIMHOCTI MPOEKTY BigoOpaskae TOW IMepioja Yacy, Mo 3aKiHYEHHI
SAKOTO BKJIQJICHI Y MPOEKT KOIITH MOBEPHYTHCS JO 1HBECTOpA 4epe3 MpUOYyTOK, IO
TEHEPYETHCS MPOEKTOM, a MICIs MOro 3aBEpIICHHS — MOYHYTh MPUHOCUTH YHUCTHIM
npuoOyToK. JJisi 3anponoHOBAHOI0 MPOEKTY Iei mepiof yacy ckiamae 14 micsiis, 3
ypaxyBaHHSIM 3MIHU BapTOCTi rpolei y yaci 16 MicAiliB, 10 € J0CTaTHO PeaTbHUM
B11OOpaXKEHHSAM MPOLECIB, IO NPOXOJATh B MOTOUHUX PEaiiX €KOHOMIYHOIO CTaHy
Ykpainu.

13. Po3paxyHOk TOukM 0€330UTKOBOCTI MPOBOAMBCS 32 JIOMOMOI'OIO
nporpamHoro mpoaykrty «Project Experty. V BapricHOMy BHpa3i TodYka

6e330utkoBocTi mopiBHIOE 102384 rpH, TOOTO MOXiJA TAKOrO PO3Mipy Mae OyTH



OTpUMAHUN TMPOEKTOM, IM00 3a0€3MeYUTH HE OTPUMAHHS 30MTKY BiJ MisUTBHOCTI.
Po3Mip 1bOro 0Xo0y € J0CUTh pealbHUM JUIsl LIbOTO BUAY Oi3HECY.

14. Anani3 4yTIUBOCTI BKa3ye, 1110 MMPOEKT € HANOUIbII BPA3JIMBUM JI0 LIIHOBUX
Ta 30yToBUX (akTopiB. 3 METOKW 3amoOIraHHs pPHU3MKY OTPUMAHHS 30MTKIB
KEpIBHUIITBY MOTPIOHO OCOONMBY yBary NpHIUIATA MAapKETUHIOBUM 3aXojaM, siKi O
3a0e3Meunsin SIKOMOora OUIbIIe 3aBAHTaKEHHSI CIIOPTUBHOT 3aJIH.

15. Ananiz Monte-Kapno Bkasye Ha aOCOMIOTHY CTIMKICTh MpoekTy. [Ipoekt
po3paxoBaHUil Ha TpU poku. Po3paxyHok 00'eMy HaJaHHS MOCIYr CHOPTHUBHOIO
3aJI0l0 Ma€ MIMPOKY Bapiailito, mpoekT € cTidkum y 97,0% Bumankiz 3 10000

00poOeHNX BapiaHTIB KOMOIHAIT (haKTOPiB, 1O BINIUBAIOTH HA TIPOEKT.
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