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BCTYII

Axmyanwvnicms memu. Ha cyyacHoMy eTami akTuBI3allii pUHKOBUX BITHOCHH
JTUSTIBHICTD  MIANPUEMHUIBKUX ~ CTPYKTYP  XapaKTepU3YEThCA  IiJIBUILIEHHAM
PU3UKOBAHOCTI TOCMOJIAapIOBAaHHS, SKE 3MIHIOEThCS IM1JI BIUIMBOM i YMHHUKIB
MIHJIMBOTO 30BHIIIHBOTO CEPENOBHUINA, II0 HETaTUBHO TMO3HAYA€ThCS Ha iX
3arajJibHoMy (piHaHCOBOMY CTaHi.

CydyacHMI CTaH TOPIrOBEJNBbHOI Tally3l XapaKTEpU3Y€ETbCA 3aroCTPEHHIM
npoOJjieM MiJABUIIECHHS KOHKYPEHTOCHPOMOKHOCTI, 3a0e3neyueHHs Oe3nepepBHOT
JUSTTBHOCTI Ta CTajJoro €KOHOMIYHOTO PO3BHUTKY HIANPUEMHHUIIBKUX CTPYKTYp B
yMOBax MIHJIUMBOro Ol3Hec-cepefoBuIllla. BupimeHHs nOuTaHb  JOCSITHEHHS
CTPATETIYHOTO YCIIXY, 3YMOBJIEHOTO KOHKYPEHTHHUMH TI€peBaramu IiJIpHueEMCTBA
TOPTiBII, TOTpedye cepho3HOI peopraHizamii MiIXodiB 10 BEACHHS O13HECY, 3MIHH
METOMIB Ta (opM yIpaBliHHS, OpIEHTAIll iX HAa MaKCUMajbHE 3aJ0BOJICHHS
iHopmariiHux noTped ycixX 3alliKaBlIECHUX CTOPIH 13 TUTaHb Oe3mepepBHOIO
NIJBUILIEHHS Ta NIATPUMAaHHS KOHKYPEHTOCIIPOMOKHOCTI, 30UIbIIEHHS OOCATIB
OCHOBHOI [ISTBHOCTI Ta mpuOyTKy. 3abe3neueHHs 1HPOPMALIMHOI MiATPUMKU
YIOPaBIIHHS, CBOEID YEProro, MOTpedye CTBOPEHHS CUCTEMHU SIKICHOTO OOJIIKOBOTO
3a0€e3MeUeHHsl [[bOT0 MPOLECY, AKa BKIIOYA€E 30MpaHHs, 30epiraHHs, ONpaliOBaHHS 1
nepeaBaHHsl B PEXXHUMI peayibHOTO 4acy HEOoOXimHOi iHdopmallii uisi MiAroTOBKH,
OOIpYHTYBaHHSI 1 MPUUHSATTS YNPaBIIHCHKUX pIIIEHb 31 30UIbLIEHHS JOXOAIB BiA
peanizarii ToBapiB. ¥ KOHTEKCTI BaXKJIMBOCTI CTBOPEHHS TAaKOi CUCTEMHU aKTyaJIbHUM
€ JOCTi/DKeHHS TUTaHb Kiacudikallii JOXOMIB BijJ peaiizarii ToBapiB s MOTped
OOJIIKy Ta YIpaBIiHHA.

Cucremy BeneHHsI OOJIKY JOXOMIB MIAMPUEMCTB BIAMOBITHO 0 YHUHHOTO
HAI[IOHAJILHOTO Ta MIDKHApOJHOro 3akoHojaBcTBa BuBuanu: M.T. bimyxa, B.M.
bpoBko, @.®. byrunens, b.I. Banyes, F0.A. Bepura, B.B. Conko, C.®. 'onos, O.C.
Kapnauosa, B.H. Koctiouenko, €.B. Jlunka, H.O. Jloxanosa, C.II. Poro3uuii, H.M.

Tkauenko, €.10. Ilapa, H.M. [lImurons, I'.A. SIMOopko Ta iH
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Bigmaroun HanexHe BHECKY TONEPEIHUKIB Yy JOCTIHDKCHHS 3a3HaueHOl
po0sIemMu, 3ayBaXKUMO, IO 3 OTJISAY Ha MePMaHEHTHE YCKJIQJIHEHHS TOCIOIapChKOi
JISJIBHOCTI 1 JIOTOBIPHUX BITHOCHH TOPTOBEIBHUX IMJAMPUEMCTB 13 KOHTpareHTaMHu, a
TaKO)X Ha TIOCTIMHE OHOBIIEHHS HOpPMAaTUBHOI 0a3u 3 OOMIKYy [JOXOMIB Ha
MDKHApOJHOMY PiBHI, JesAKl IWTaHHS, IO IIOB'SI3aHI 3 TEOPIE 1 MPAKTHUKOIO
00JIIKOBOTO B1JIOOpakeHHs JOXOIIB BiJ peasi3allii TOBapiB y TOPTiBJi, KOHTPOJIIO 32
ix ¢opMyBaHHSIM  TOTPEOYIOTH MOJAJIBIIOrO MOTIMOJIEHOrO BHUBYEHHS Ha PiBHI
KOHKPETHUX MIANPUEMHUIIBKUX CTPYKYTP TOPrOBEIBHOI raysi.

00’ckmom  0ocnidxsceHHA€E TOCIONAPCHKA ISIIbHICTHIUCTPUO FOTOPCHKOI
koMmnanii TOB «®OPT-BIP-IIJTKOC»B wacTuHi1 onepauii, siki noB'si3aHi 3 00JI1KOM Ta
KEOTHpOoJIeM (DOPMYBaHHSIAOXOIIB 32 BUJIAMH JTISITBHOCTI.

Ilpeomemom Oocnidicenna € BHUBYEHHS TEOPETUKO-METOJUYHUX OCHOB Ta
HaJaHHSI TPAKTUYHUX PEKOMEHAIN 070 YIOCKOHAJEHHS OOJIKY 1 KOHTPOIIIO
(dbopMyBaHHS JJOXO/IIB 3 METOIO 3a0€3MeYeHHs] €(EKTUBHOTO PO3BUTKY IMiANPUEMCTBRA.

Mema keanighikauitinoi podomu 1ONSATaE B TEOPETUYHOMY OOIPYHTYBaHHI
Ta PO3POOIl MPAKTUYHUX PEKOMEHAIN IIOJ0 OpraHizaiii O00JIKYy 1 KOHTPOIIO
JIOXO/IB, 1110 MArOTh ICTOTHE 3HAYEHHS sl KepyBaHHsS (DIHAHCOBO-TOCMOAAPCHKOIO
TUSUTBHICTIO 3 METOI0 3abe3nedeHHs] epeKTUBHOTO (PYyHKI[IOHYBAHHSI IMiANPUEMCTBA B
Cy4yaCHUX YMOBaX roCrofaproBaHHSI.

BignoBimHo A0 BU3HAYEHOI METH IIiJI 4YaCc BHUKOHAHHS KBajiikaiiitHot
poOOTH HEOOX1THO BUPIIIMTH TaKi OCHOBHI 3aBJaHHS:

—JOCJIIUTH CYTHICTh JOXOIB SIK €KOHOMIYHOT KaTeropii Ta 00’ekTa o0JIiKy,
KJacudikaiio JI0X0/1B 32 BUAAMU JIsIIBHOCTI;

— TPOaHAI3yBaTH OCHOBHI BUMOTH HOPMATHUBHO-TIPABOBOTO PETYJIIOBAHHS
00JIIKY JI0XO/IIB,;

—TpoaHali3yBaTu 1 OLIHUTH CHCTEMYy OYXrajTepchKoro oOJiKy Ha
MIIPUEMCTBI B IIIJIOMY Ta, 30Kpema, OOiKy (QopMyBaHHS TOXOMAIB 3a BHJAMU
ISUTBHOCTI,

—TPOBECTH aHali3 popMyBaHHA JOXO/IB Ta (IHAHCOBOTO CTaHY MiANPUEMCTBA;

— BHW3HAYMTHU OCHOBHI €Tanu Ta MCTOAUKY KOHTPOJIIO (I)OMPYBaHHSI I[OXOI[iB;
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—y3arajbHUTH iHbopMarlito Ta  HamaTd  MPOMO3WIII  CTOCOBHO
yIIOCKOHAJIEHHS OOJIKY TOXO/1B Ha MiIPUEMCTBI;

— HaJaTU PEKOMEHJallli 1I0JI0 BIPOBAKEHHS BHYTPIIIHBOIO KOHTPOIIO Ha
HiATPUEMCTBI.

Memoou oocnioycenns. MeTOAOJOTIYHOIO OCHOBOK  POOOTH  CTaJIH
J1aJIeKTUIHUN METO]I Mi3HAHHS Ta CUCTEeMHUH MiAX1J 0 aHATI3y €KOHOMIYHUX SIBUII]
Ta TPOIIECIB, MO JAJI0 MOXKJIMBICTh KOMIUIEKCHO MTPOBECTH TOCHTIKEHHS TPOOIeMH
00JIIKy Ta KOHTPOJIIO Je0ITOPChKOiI 3a00proBaHOCTI MIiANPHEMCTBA. Y Mpoleci
OCIIKEHHS BUKOPHCTAHO TaKl 3arajJlbHOHAYKOBI METOIN MM3HAHH:
CIIOCTEPEXKEHHS, TOPIBHAHHS, aOCTpakumli, I1HAYKLII 1 JAEeIyKLii, BHUMIPIOBaHHS
B32€MO3B'A3KIB, MOEJHAHHS aHATI3Yy Ta CUHTE3Y, ICTOPUYHOIO 1 JIOTTYHOTO M1IXO/IIB,
y3arajJbHEHHS, a TAKOXX METOAM €KOHOMIYHOIO aHali3y

Ingpopmauiiinoro 6azor0 HanucaHHs KpaliikaiiifHOI POOOTH CIYTyBaH
3aKOHOJIaBYl Ta HOPMATUBHO-TIPABOBI aKTU YKpaiHW, HAyKOBO-METOJMYHA Ta
1H(pOpMaIITHO-TYOMILIUCTUYHA  JITEpaTypa,HAYKOBl  Mpall  BITYU3HAHUX  Ta
3apyODKHUX BYCHUX-EKOHOMICTIB,MaTepiajii HAYKOBO-TIPAKTUYHUX KOH(EPEHIIiH,
npodeciiiHuX MepioAUYHUX BHUAAHb, (PIHAHCOBA 3BITHICTb JUCTPHUO FOTOPCHKOI
kommadii TOB «®OPT-BIP-IIJIFOCy», a Takoxk pe3ynbTaTH BIACHUX JOCIIKEHb Ta
PO3PaxXyHKIB.

Ilpakmuuna 3nauumicms 00CAI0HCEHHATIONATAE Y MONIUOJICHOMY BHBYEHHI
CYTHOCTI Ta Kjacu@ikallii JOXOIIB MiANPUEMCTUBA, y3aradbHEHHI 1H0401 METOIUKU
OOMIKy Ta KOHTPOJIO, BU3HAYEHH1 LUISAXIB MOMIMIIEHHS (OpMyBaHHS OOIIKOBOI
iHpopmaitii B TOB «DOPT-BIP-TTJIHOCy.

Ilyonikauii ma anpoéayia pezynomamie 00caioyicenHsA. 3a pe3yIbTaTaMu
BUKOHAHHS KBaji(ikaiiitHoi podoTu OakajiaBpa MiITOTOBJICHO J0 APYKY CTaTTIO Ha

TeMy: «IIpoGyiemMHi acTieKTu 00Ky JOXO/IB TOPTOBEIBHUX MAIPUEMCMTB
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BUCHOBKHA

VY kBamigikamiiHid poOOTI 3pOOJEHO TEOPETHUYHE Y3arajJbHEHHS CYTHOCTI
JIOXOMAIB CyO’€KTIB MIAMPUEMHHUIIBKOI MISUIBHOCTI 3 €KOHOMIYHOI Ta OyXTraiTepChKoi
TOYKM 30py, HaBeJAeHa Kiacudikaiis JaHOTO TOHATTS 3  ypaxXyBaHHAM
iH(popMaIiiHuX MOTped KOPHUCTYBayliB Ta BHUAIB MISUIBHOCTI MIANPUEMCTBA Ta
HABEJICHO BHUPIIICHHS 3aBlaHb, 10 TMOJSATAIOTh y PO3pOOI MPAKTUIHUX
peKOMeHaIli 100 METOJIUWKU (POopMyBaHHS MOXOJIB OIEpaliifHOi IiSJIBHOCTI 3
METOI0 3a0€3MeYeHHs] CTIMKOrO0 €KOHOMIYHOTO PO3BUTKY MiMPUEMCTBA. PO3MIISIHYTO
eheKTUBHICTh (DYHKIIIOHYBaHHS TMIiAMPUEMCTBA, HaBeJCHI MPOIO3MINT IIOA0
BJIOCKOHQJICHHSI cucTeMu ¢GopMyBaHHS o0O0JikoBOi iH(opMmallii, crabimizamii
(1HAHCOBOIO CTaHy Ta MOCUJICHHS KOHKYPEHTHUX MO3ULINA MIIPUEMCTBA HA PUHKY.

3a pe3ynbTaTaMu JIOCIIKEHHS] BCTAHOBJICHO, 110  OCHOBHUM HaAIPSIMKOM
nismeHOCTI  TOB  «®OPT-BIP-IIVINOCY» € mociyrun AUCTpUOYIii  MPOJYKTIB

XapuyBaHHS, MTMBA, HATIOIB 1 TOCIYTH B Cepi JIOTICTUKH.
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s 3nificHeHHS TOpriBenbHO-rocnoaapchkoi aisibHocTi TOB «®OPT-BIP-
[IJIFOC» wmae nmocTaTHii MOTEHIal, BUKOPUCTAHHS SKOTO J03BOJISIE 3a0€3MEeUUTH
OTPUMAaHHS MEBHUX PE3yJbTaTiB MisNIbHOCTI. OOOpOTHI 3acO0M MiMPUEMCTBA, SIKI
Ipe/ICTaBICHI TOBAPHUMHU 3aracaMu, 1e0ITOPChKOI0 3a00PTOBAHICTIO Ta TPOIIOBUMU
KOILITaMM, 3a JOCHIJKyBaHHU mepion 3pociu 3 6045,6 tuc. rpH. y 2015 pomi 1o
18508,1 Tuc. rpu. Ha ki”Hend 2017 poky, ToO6TO y 3 pa3mu.

Ha mnpots3i anami3oBaHOro TMeEpiofy BiIOYBAaeThCS JTUHAMIUHI 3MIHH
pe3yibTaTUBHUX MOKA3HUKIB JISIIBHOCTI, & cCaMe KapMHAJIbHE3POCTaHHS 1I0XO0Ty BiJl
peanmizauii OpoAyKUii Ta BIAMOBIIHI 3MIHM COOIBapTOCTI peani3oBaHOl MPOAYKIIii
3yMOBHJIM 3pOCTaHHS BaJOBOrOo MpHOYTKy MignmpueMcTBa Ha mpoTsazi 2015-2017
POKIB OUIbI HIX y 2 pa3u. Po3Mmip BamoBoro npuOyTKy mignpuemcta y 2017 porii
3HAYHO 30UIbIIMBCA y MopiBHAHHI 3 2016 pokom - Ha 4906,8 THC. rpH., a0 Ha
85%.®dinancoBuil pe3yibTaT MIANPUEMCTBA POPMYETHCS 32 PAXyHOK 3IHCHEHHS
OCHOBHOI ONEpaIiitHOi MIsIIbHOCTI, @ caMe pealli3allii TOBapHUX 3amaciB Ta HaJIaHHS
JIOTICTUYHUX MOCIYT.

Amnani3 crpykrypu aoxoniB Ta ButpaT TOB «®OPT-BIP-IIVIFOC»  moka3sye,
10 HAOUIbLy MUTOMY Bary B 3arajbHId CyMil JOXOJIB MIANPUEMCTBA MA€ YUCTUN
noxiJ (BUpydYKa) BiJ peami3ailii TOBapiB Ta MapKETUHOTBUX TOCIYT. Y3arajbHii
CTPYKTYpi1 JOXOJIIB BiJ peaizallii came JIoXid Bij peaiizallii ToBapiB 3aiiMae 3HaUYHY
nuTomy Bary — 93% 3arajibHOTO 00CHTY.

AHaJl3 BIJIHOCHHMX ITOKa3HHMKIB €()EKTUBHOCTI TOCIOJApIOBaHHS IMOKa3aB, IO
MIJNPUEMCTBO € peHTa0eNbHUM, XO4Ya 1 BIJ3HAYAIOTHCS HEBUCOKI TMOKA3HUKU
pPEHTa0ENbHOCTI TPOJAXKIB TOBapiB.Ypo3pi3dl TPbOX KOE(DIIIEHTIB JIKBIIHOCTI
MIIIPUEMCTBO HE € TUIATOCIIPOMOKHUM, OCKUIBKH PO3paxoBaHl MOKa3HUKU 3HAYHO
MEHIIIE HOPMATUBHUX 3HAYCHb, IO CBITYUTH PO HEMOIKJIHMBICTH MMOKPUBATH CBOI
KOPOTKOCTPOKOBI 3000B’SI3aHHS HASIBHUMH Y CBOEMY PO3MOPSIHKEHHI 000POTHUMU
aKTUBAaMH y BUTJISAJI TPOIIOBUX KOIITIB, I€0OITOPCHKOI 3a00pPrOBaHOCTI Ta TOBAPHUX
3amaciB. AHaii3 (piHAHCOBOI CTIMKOCTI, IO MIJIPHUEMCTBO CTaJIO OLIbII (PIHAHCOBO

CTIMKMM, WO MIATBEPIKYETbCA, B TEPIIy UYepry, IO3UTUBHOIO TUHAMIKOIO
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Koe(DIIieHTIB MaHEBPEHOCTI BJIACHOTO KaliTaly Ta 3a0e3MedeHocTi 3amaciB
BJIACHUMHU OOOPOTHUMH KOIIITAMHU.

CyuacHe 001iKOBe 3a0e3MeueHHs oneparliii 3 BiqoOpa)KeHHsI I0X0/1iB, BUTpaT
Ta (QopMyBaHHS TPUOYTKY HA MIANPUEMCTBI BIAMOBIAAE 3aradbHONPUHHATHM
HOPMAaTHUBHO-METOJIOJIOTIYHUM ITiIXxoAaM. BinmoBigHo 10 Hakasy mpo obiikoBy TOB
«DOOPT-BIP-TUIIOCy», OyxranTepcbkuil OOMIK 3AIACHIOETbCS 3 BHKOPUCTAHHSIM
[Tnany paxyHkiB 3aTBep/pkeHUX Haka3zoM Mindiny Ykpainu Ne 291 Big 30.11.99p., B
SAKOMY JUISl y3arajlbHeHHs 1HGopMalli mpo JT0Xoad  NpU3HAUYCHI paxyHKH KJaciB 7
“Jloxonu 1 pe3yapTaT AiSIbHOCTI”. Byxranrepcbkuid 00K (pOpMyBaHHS J0XO/IB Ha
TOB  «®OPT-BIP-IIVIKOCy»  oprani3oBaHWil  BIAMOBIAHO  3arajibHONPUHAHATUX
NPUHIIUIIB BEACHHS OyXTalTEepChKOrO OOJIIKY. [lepBunHuil 00MIK (opMyBaHHS
JIOXO/I1B JISJIBHOCTI  BIJINOBiIA€ BCIM TIpaBUjaM Ta HoOpMaMm O(OpPMIICHHS
rOCIIOJIAPCHKUX OTEpalliif, BUKOPUCTAHHS paxyHKIB Ui OONIKY TOCHOJAPChKUX
orepanii He Ma€ B OCHOBHOMY BiaXxwieHb 3 [lmaHOM paxyHKIB OyXraiarepchbKoro
oOmiky. BukopuctoByBaHa QopMa peecTparlii TOCIOAapChbKUX omepaliiid BiAMOoBiAae
3arajJbHBONPUNHSATINA CXeMi1 OOJIIKY.

Jns 30inbiIeHHss 1HGOPMATUBHOCTI 3 METOK TMPOBEJCHHS aHaITUYHUX
JTOCITIKEHDb JTOIIJILHUM OyJ/ie BIIKPUTTS aHAUNITHYHUX PaXyHKIB JO PaxXyHKIB IIOJO
BIIOOpakKeHHS JIOXOJIB B peaiizalii ToBapiB Ta iX coOIBapTOCTI 3a OKPEMHUMH
BUJIaMU TOBapiB. AHAJITUYHY JeTani3auiio iHpopmarlii MoJ0 NpoaaxKy TOBapiB AJIs
BU3HAYCHHS (DIHAHCOBUX pE3yIbTaTIB (JOXOMIB 1 BHUTpPAT) Ha TOPTOBEIHHUX
H1JIPUEMCTBAX MPOMOHYETHCS 3/IIMCHIOBATH 32 TAKUMU KPUTEPISIMHU:

- CIIPSIMOBAHICTh 1H(POPMALIIMHUX MOTOKIB(30BHIIIHI, BHYTPIIIIHI);

- 00’eKkTH aHAMITUKHU (TOBapHI TPYIH, TOBApPHI MO3HIlii, OPEHIOBI KOMIIaHii
Ta/a00 MOCTAYaIbHUKH);

- YacoBa mepioau3allis (3a MeBHUH MepioJl, Ha MOTOYHUM Yac).

[Ipu Takiii opranizaiii oOJiKy BJIACHUKHM Ta YOPAaBIIHLI OyayTh 3aBYaCHO
3a0e3MeUeHl JOCTaTHbOIO OyXraJaTepChKOI Ta ONEPATHBHOIO 1HGOpPMALE0 s

e(pEeKTUBHOTO YIPABIIHHA MPUOYTKOM rOCIIOAApCTRA.
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3nificHuBIIM  (HOpMaTbHY, TOKYMEHTAJIbHY, apu(dMETHYHY Ta aHaIITUYHY
nepeBipky oOJiKy A0XomiB 1 (DIHAHCOBHX pE3YNbTATIB Ta BIMOOpaKeHHS iX Yy
(dhiHAHCOBIM 3BITHOCTI MOXHAa 3pOOUTH HACTYITHI BUCHOBKHU:

1. Tocnomapceko-(iHaHCOBA MiSUTHHICTH 3MIMCHIOETHCS BIATOBIAHO [0
YUHHOTO 3aKOHOJABCTBA Y KpaiHU Ta BUJAM JISUIbHOCTI nepeoaueHuM CTaTyToM.

2. Benenns OyxrajaTepchbKoro o0JIIKY BIAMOBIAA€ YCTAaHOBICHOMY Haka3zy Ipo
OOJTIKOBY MOJIITUKY MIANPUEMCTBA.

3. B xoni ¢popmanbHOT IepeBipku OYyJ10 BCTAHOBJICHO, IO (piHAHCOBA 3BITHICTH
JTAHOTO MIANPUEMCTBA BIJINOBIA€ BCIM 3aKOHOJABYMM BHMOTaM HaJaHHA 1
ckinagaHHs (iHaHcoBoOi 3BiTHOCTI B Ykpaini. Ilpore, B xoai apudpmMeTH4HOi
MepEeBIPKA BCTAHOBIICHO, 110 BIJICYTHS 3ICTaBHICTh JaHUX ¢opmu Ne 2-m “3BIT mpo
(dbiHaHCOBI pe3yabTaTu’ 3 OOJIKOBUMHU JJAHUMHU (IIIaXMaTHOIO BiJIOMICTIO).

5. 3a pe3ynapTaTamMM CIIIBCTABJICHHS MOKa3HHUKIB (DIHAHCOBOI Ta MOJATKOBOI
3BITHOCTI BCTAHOBJIEHO 3MEHILEHHS CyMH IIOJIaTKOBOTO 3a00B’ sI3aHHS 3 MOJIaTKy Ha
npuOyTOK Ta BIAMOBIIHO CYMH IMOJATKYy Ha MpUOYTOK mianmpueMcTa 3a 2016 pik Ha
6,8 Tuc. rpH.

BpaxoByroun npoBeAeHy NEpeBIPKY MU MAa€eEMO HACTYMHI MPONO3ULIi HI0J0
YIOCKOHAJIEHH opraHizaiii 1 BeJieHHs1 Oyxrantepcbkoro ooiiky Ha TOB «DOPT-
BIP-ITJTFOCx»:

- BHecTH B Hakas npo o071KOBY MOMITUKY MIANPUEMCTBA  1H(POPMAILIIO 1100
dbopMyBaHHS JOXO/IIB 332 BUJIAMHU JIISITEHOCTI; TIEPETIIIHYTH (OpPMYBaHHS T0XO/IIB 32
rpylaMu Mo BUaM TOBapiB, 10JAaTH HOBI IPYIH JI0XO/IIB;

- MeperisiHyTH €(PEeKTUBHICTh BUKOPUCTAHHS MPOTPaMHOr0 3a0€3MEeUeHH Y
mpolieci peatizallii TOBapiB MOKYIIISM;

- MONEpeHbO 3M1MCHIOBaTH (OpPMYBaHHS AOXOMIB MIANPUEMCTBA MLUISIXOM
TJIaHYBaHHS Ta PETEIHLHOTO aHali3y PUHKY MPOJIaXKy TOBAPIB Ta MOMUTY HA HUX.

- HaJIArOJUTHCUCTEMY BHYTPIIIHBOTO KOHTPOJIIO, sika Oyna O crpsiMoBaHa Ha
yIepeHPKCHHS, BUSBJICHHS 1 BUIIPABJICHHS CYTTEBUXIIOMUJIOK, MMOBHOTH 1 TOYHOCTI
00MKOBOI JOKYMEHTAIlll Ta BKJIIouajga O aJMIHICTpaTHUBHMM Ta OyXraarepchbKuit

KOHTPO!JIb.
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- ansa 30UTblueHHS 1H(QOPMATUBHOCTI 3 METOIO MPOBEIEHHS aHATITHYHUX
JOCITIIKEHDb TOIUTHPHUM OyJie BIAKPUTTS aHATITUYHUX PAaxXyHKIB JO PaxyHKiB OO
BiIOOpakeHHs JOXOIB BiJ peadizaiii ToBapiB, MOCIyr Ta iX cOOIBapTOCTI 3a
OKpPEeMHUMU BUAMHU.

3 MeTow 3a0e3NedeHHs] CTabUIPHOTO PO3BUTKY Ha MEPCHEKTHBY JOIIIBHUM
MOXe OyTH BXXHMBaHHS 3aXxOJIB IOJ0 3HW)XEHHS COOIBapTOCTI  peaji3oBaHUX
TOBapiB Ta IMOCIYT Ta 30LIbIICHHSA JOXOAY BiJ peaizaiii HUIIXOM 3a0e3MeYeHHS
ONTUMAJBLHUX JIOTOBIPHUX BIJHOCHH 3 KOHTpareHTaMu 11010 (opMyBaHHS TOBaApPHUX
3amaciB Ta 30yTy  mpoaykimii. Takum 4YuHOM B MoJaibiiiid (¢1HAHCOBO-
rocniogapcbkid  aisuibHocTi TOB  « @OPT-BIP-IUIFOC» Bapto miarpumyBaTH
MIO3UTHBHY TEHJEHIIIIO IIIBUIICHHS YHCTOrO MPUOYTKY, HAPOIIyBaTH TOBApOOOIr 3
METOI0 30UIBIIECHHS MPUOYTKY B1J ONEpaIiiHOI JISJIBHOCTI 3a paxyHOK aKTHBI3allii
CTaOUIBHOTO TMPOIECY TOCMOAAPCHhKOI AISUTBHOCTI, AaKTUBi3allli MapKETHHTOBOI
JISJIBHOCT1 3 METOIO0 3MEHIIICHHSI COOIBApPTOCTI TOBApiB, BUBHAYCHHS HOBUX KaHAIB
30yTy.

3anponoHOBaHl MPAaKTUYHI PEKOMEHJallli MOJIMIIaTh CUCTEMY OOJIKYy Ta
KOHTpOJIt0 (popmyBanHs qoxoaiB Ha mianpueMcti TOB «DOPT-BIP-TTJIIHOCy.
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