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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AKkmyansnicms memu TONATa€E B TOM, 10 (OpMyBaHHS BUTpAT
BUPOOHUIITBA € KJIOYOBUM 1 OJHOYACHO HAMOUIbII CKJIAQTHUM €JIEMEHTOM
dbopMyBaHHS 1 PO3BUTKY BHPOOHHUYO-TOCTIONAPCHKOTO MEXaHI3My MiIIPHUEMCTBA.
MiHimi3alis BUTpAT € BaXJIMBAM KPUTEPIEM  ONTHMI3amii  MisSUTBHOCTI
KOKHOTO MIANMPUEMHHUIIBKOTO Cy0’€kTa. 3HW)KEHHS COOIBapTOCTI  JTO3BOJISE
TPaMOTHO Ta BUIBHO MPOBOJUTH TOJITUKY I[IHOYTBOPEHHS Ta A€ MOXKIIMBICTDH
30UTBITUTH OOCSAT TOMUTY HA TOBApH MIANPHUEMCTBA Ta MAaTH 3MOTY OTPHMATH
OUTBIIHI PO3MIP YUCTOTO MPUOYTKY.

Mema oOocnioxncenna aunaniz Butpar Ha npukiagi TOB  «Crikony,
BUPIIIECHHS TUTaHHS 1100 3HWKEHHSI BUTPAT Ta BIPOBAKEHHS CBOIX 17€H 3a71s
BOTO.

3as0annn 00CniOHCeHHA:

- JOCTIIUTH TIOHSATTS BUTPAT Ta iX CKJIaAy Ha MIAMNPUEMCTBI;

- OIMKMCATH METOHN PO3PaXyHKY COOIBAPTOCTI MPOMYKIIIT;

- onucaTu dakTopu 3MEHIIEHHS co01BapTOCTI MPOTYKITIT
IPUEMCTBA,;

- npoaHaiizyBatu 3araibHy xapaktepuctuky TOB «Crtikon» Ta
OCHOBH1 €KOHOMIYHI1 pe3yJIbTaTu HOTO JIIsTbHOCTI;

- MPOaHali3yBaTH BUTPATHU MIIPUEMCTBA;

- 3alpONOHYBATH HAIPSMU ONTHUMI3allli YIpaBIiHHS BUTpAaTaMH Ha
1PUEMCTBI;

- BIPOBAJIUTH 1/1€1 111010 3aX0/11B 3HUKEHHS BUTPAT.

00’ckm Oocnidyncenna € ToBapuCTBO 3 OOMEXKEHOIO BiAMNOBIJATLHICTIO
«Crikony». lle mignmpueMcTBO 3aiiMaeThCs  OYAIBHUIITBOM  KBapTUp IS
MIPOKMBAHHS TPOMAJISIH, PECTaBPAIli€l0 apXITEKTYPHUX IMaM’SITOK Ta OyII1BHUIITBOM
IIK1JI, YHIBEPCUTETIB Ta 0araTo 1HIIUM.

Ilpeomem oOocnidxcenns € BIICTEXKEHHS 3MIH COOIBapTOCTI 3aBASKU
YIOPaBIIHHIO BUTPATaMU Ha MiAMPUEMCTBI.

Memoou docnidxcenna anani3 Bciei HamaHoi iH(oOpMaIlii, Ha OCHOBI SIKOTO
BUSIBJISIIOTBCS BUTPATH, SAKI HEOOXIJTHO 3HU3UTH Ta pO3poOKa METOJIB Ta NUIAXIB
ONTHUMI3alli yIpaBIiHHS BUTpaTaMHu.

Ingpopmauniiina 6aza oocnioxycennsn sBisie co0OK0 maHi, ki OynM HaaaHi
HIAIPUEMCTBOM (3BITHICTh MIANPUEMCTBA), HAYKOBI IMyONIKalli Ta €JeKTPOHHI
CTaTTI.

Cmpykmypa ma o6caz pooomu. Kpamidikamiiina poOorta OakanaBpa
CKJIQJAETHCS 31 BCTYIY, TPhOX PO3/1IiB, BUCHOBKIB, CIUCKY BUKOPUCTAHUX JIKEpE
(31 naitmenyBaHHs1) Ta 3-X JIOAATKIB. 3arajibHUi 0OCST poOOTH CTaHOBUTH 78
ctopiHok. OCHOBHHMI 3MICT BHKJIaJeHO Ha 68 cropinkax. PoGora mictuth 18
Ta0NHIlb, 8 PUCYHKIB.



OCHOBHUM 3MICT POBOTH

VY nepiomy po3aim «Teopemuuni numanus ynpaeninHa 6UmMpamamu Ha
nionpuemcmei» PO3TIISTHYTO CYTHICTD MOHATTS «BUTPATH» Ta TUCKYCIIO Ha
pPaxyHOK 1IbOTO 6araTb0X BYCHHX, OMMCAHO METOIUKH PO3PAXYHKY MOKA3HUKIB
co01BapTOCTI, a TAKOXK (PaKTOPH 11 3HUKECHHS.

VY apyromy po3niii «AHaiz ocnosnux pesynomamie oisnvhocmi TOB
«Cmikon»y» HaBEICHO 3arajibHy XapaKTePUCTHUKY IMiMPUEMCTBA Ta
IPOaHaIiI30BaHO OCHOBHI TEXHIKO-€KOHOMIUHI MTOKa3HUKU JISUTBHOCTI Ta BUTPATH
TOB «Crikony.

Y tpetvromy posnini «Hanpamu onmumizauii ynpasiinna eumpamamu Ha
nionpuemcmeiy 3arporiOHOBAHO TPH 3aX0JIH 100 3HMKCHHS CO0IBapTOCTI Ta
BUTPAT MIANMPUEMCTBA, TPOAHATI30BAHO EKOHOMIYHUHN e(PEKT Bil BOPOBAHKCHHS
KO’KHOT'O 3 3aX0/11B, & TAKOX iX BIUIUB Pa3oM.

BUCHOBKH

[IpoBeneHe AOCTIIKEHHS JO3BOJIMIO 3pOOMTH BUCHOBKH, IO YIPAaBIIIHHSA
BUTpaTaMU Ha MIANPUEMCTBI HOCUTh JyK€ BaXKJIUBUN XapakTep, ajke B
3aJIEKHOCT1 BIJl aHANI3y BUTpPAT Ta BMIHHIO YIPaBIiHHA HHUMH 3aJIEKUTh
GbyHKIIOHYBaHHS MMiAMPUEMCTBA B IIJIOMY, a TAKOXK HOT0 MailOyTHE. A TaKOX HOTO
¢dinancoBi pe3ynabTaTd. [Ipym BMIHHI aHami3y BIUIMB PI3HUX BHJIB BUTpAT
C€KOHOMICTH MOXYTh 3pOOMTH BHCHOBOK TMIPO BHUKOPHUCTaHHS Marepiaiis,
MPOJYKTUBHICTE POOOTH TEPCOHANY, KUIBKICTh aJMIHICTpATUBHUX BUTpAT Ta
BUTpAT Ha 30yT, UM € BOHU JOLUIBHUMHU, SIKl 3aX0AH HEOOX1AHO BIPOBAIKYBATH, a
SIK1 3HU3UTHU HAHIBELb.

VY aunioMH1iA poOOTI OyJ0 BUKOHAHO TaKi 3aBJaHHS:

- JTOCITIJIKEHHS TIOHATTS BUTpAT Ta iX CKIIy Ha MiMPUEMCTBI;

- METOJIHM PO3paxyHKy coOiBapTOCTI MPOIYKITIi;

- (akTOpH 3MEHILEHHS cO01BapTOCTI MPOAYKIIIi MiANPUEMCTBA;

- 3aragpbHa xapaktepuctuka TOB «Crikon» Ta aHami3 OCHOBHHX
CKOHOMIYHMX PE3YJIbTaTIB HOTO JiSIIBHOCTI;

- aHaJi3 BUTpAT MIANPUEMCTBA;

- pO3IJIsii  HAmpsMIB ~ ONTHMI3alli  YNpaBJIiHHA  BUTpaTaMH  Ha
M1IIPUEMCTBI;

- BIIPOBAKEHHS 1/1€¥ 11010 3aX0/11B 3HWKEHHS BUTpPAT.

Otxe, cucreMa yhpaBliHHA BUTpaTaMu (QipMu Oe3nepeyHo BiJirpae
KJIIOYOBY pOJIb B PO3poOLl Ta MpaBWIBHOMY OOIPYHTYBaHH1 YHPaBIiIHCHKHUX
pilliecHh Yy 30BHINIHROMY CEPEIOBHINl, a TaKOX Yy CTBOPEHHI MJIEBOTO Ta
e(EeKTUBHOIO MEXaHI3MY MJIaHYBaHHSI, KOHTPOJIIO Ta aHaJi3y BUTpAT (QipMHu.



AHOTALUS

Bynnunbka A.O. «YnpaiiHHs BUTpaTamMu nmianpueMcrsa (Ha npukiaaai TOB
«CTikon»)».

Kaamidixkariiina poboTa Ha 3100yTTsI OCBITHROTO CTyIEeHs OakaiaBpa 31 CIemiallbHOCTI
«6.030504 «ExoHOMIKa OIAIPUEMCTBAY

3a OCBITHBOIO IMpOrpaMoro « - ». —

Onecpkuil HaIIOHAIBHUKM €KOHOMIYHMMA yHiBepcuTeT. — Oneca, 2019.

Ksamidikariiina podoTa 0akaiaBpa CKJIaIa€ThCs 3 TPboX po3aiiiB. O0’ekToM
JOCITIJKSHHS € YIPaBIiHHA BUTpaTaMu mianpueMcTBa Ha npukiaai TOB «Crikon» , sike
3aiiMa€eThCsl OYIIIBHUIITBOM KUTIOBUX KOMILUIEKCIB. [IpeiMeToM HOCITiPKEHHS! BUCTYIIAIOTh
TEOPETUYHI Ta IPAKTHYHI aCIIEKTH TOHSATTS BUTPAT HA CIIOCO0IB iX 3HUKCHHS.

Y po0oTi cUCTEeMaTH30BaHO Ta y3arajJbHEHO TCOPETHUYHI BU3HAUYCHHS ITOHSTTS BUTPAT,
HasaHa ix Kracugikamis Ta GakTopu 3MEHIIEHHS CO0IBaPTOCTI.

[IpoBeaeHoO aHali3 OCHOBHHUX MOKAa3HUKIB €)EKTHUBHOCTI JISUIBHOCTI MIPHUEMCTBA, a
TAKO’K aHaJIi3 CTPYKTYpH BUTPAT Ta iX AuHaMiKy BrpooBxk 2014-2017 pokiB 3a JOIOMOT0I0
TaOJIUIb 1 PUCYHKIB.

3anporoHOBaHO 3aX0/I1 11010 3HIKEHHS BUTPAT, SIKi € HEJOIUIBHUMHE Ha ITiITPUEMCTBI
Ta SIKUX MOYKHA YHUKHYTH. TakiM YMHOM 3MEHIIMTH COOIBapTICTh 1KBaJAPaTHOTO METpA.

Knrouoei cnoea: Butpatu, co01BapTiCTh, yIIPaABIIHHS, YUCTHH NPUOYTOK, €(DEKTUBHICTS,
¢dakropu.

ANNOTATION
Budnytska A. “Costs management (on the example of "*Stikon™ Ltd)"
Qualifying work on obtaining a bachelor's degree in the specialty «6.030504 «Economic of

enterprise»

for the educational program « ». —
(title of the educational program)

Odessa National Economics University.— Odessa, 2019.

The qualification work of the bachelor's degree consists of three sections. The object of
the study is to manage the costs of the enterprise on the example of "Stikon™ Ltd, which deals
with the construction of residential complexes. The subject of the study is theoretical and
practical aspects of the costs and ways to reduce them.

Theoretical definition of the concept of costs was systematized and generalized, there
was provided their classification and factors of reducing the cost.

The analysis of the main indicators of the company's efficiency was made, as well as the
analysis of the structure of costs and their dynamics during 2014-2017 years were made using
tables and figures.

Measures to reduce costs that are inappropriate in an enterprise and which can be avoided
were proposed. Thus, the cost per square meter could be reduced.

Keywords: costs, cost, management, net profit, efficiency, factors.



