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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axkmyanvnicms memu Ha BCix eramax po3BUTKY CYCIUIBCTBA mparsd Oyna i
3AJMIIAETHCS JHKEPEJIOM MaTepialibHUX 1 JIYXOBHHMX LIHHOCTEH, TOMY MpobiieMa
CIIOHYKAaHHS JIIOJIEH 70 Mpalll HIKOJM HE BTpadyae CBO€I aKTyallbHOCTI. BupimieHHs
3aBlaHb, SKI TIOCTAIOTh TIEPEN CYCHUIBCTBOM, SK TIOKa3y€e CBITOBUW JOCBIA
TOCIIO/IapIOBAHHS, 3AJICKUTh BiJ JIIOJWHU, CIIOHYKAJIbHUM BakelleM 10 il skoi € ii
motuBaiis. HoBi ¢opMu rocnogapchbkoi JisSUTBHOCTI ¥ BIACHOCTI, IO CPOPMYBATUCH
B VYKpaiHi, HaJalOTh MIMPOKI MOKIUBOCTI [UIsi (OpPMYBaHHS W MPAKTUIHOTO
BUKOPHUCTAHHS CBITOBOT'O JOCBIY 3 MHUTaHb MOOYAOBH €()EKTUBHUX MOTHBAILIMHUX
MEXaH13MIB 3 METOIO MiBUIICHHS POJYKTUBHOCTI Ipalll epCcoHay.

Mema oOocnidsycenna BIOCKOHANIGHHS CHCTEMH MOTHBAIlli TMEpCOHATY 3a
OKpeMHUMU NpodecitHUMU TpyamMH Ha MiANPUEMCTBI.

3aso0annn 00CniOHCEeHHA:

- ONIMCATU CYTHICTh MOTHBAIl] MEpCOHANY Ta ii €e(heKTUBHOCTI; MOTHBAIIIIO Ta ii
HEOOXI1JTHICTh B YIIPABIIIHHI;

- IOCHIIUTA AISUIBHICTh Ta AII0YY CHUCTEMY MOTHMBALIi Mpaml 3a OKPEMHUMH
npodeciiiHumMu rpynamu TopropesbHoro mianpuemctsa TOB "Apomareka',

- MpoaHai3yBaTH BCl 3aXOAu I BJOCKOHAJIEHHS CHUCTEMH MOTHUBAIIil
nepconany Ha mianpuemMctsi TOB «Apomatekay;

- 3aMPONOHYBAaTH BIOCKOHAJEHHS MOTHBAINl JISJIBHOCTI TIPAIliBHUKIB 3a
OKpeMHUMU NpodecitHUMU IpynamMu Ha TOCHIII)KYBAaHOMY ITiANPUEMCTBI;

- 00rpyHTYBaTu [1ii i 30UIbIIEHHS NPUOYTKY 3aBASIKA BIOCKOHAJIECHHIO
CHCTEMH MOTHBAIIIT;

006’ckm docnidicennsa € MepcoHan Ta MOTUBAIlHA €(DEKTUBHICTh yIPaBIIIHHS
MEPCOHAJIOM 32 OKPEMUMH MPOQECiiHUMU Tpymamu, SK Mporec 1 (PyHKI[loOHATIbHA
CUCTEMa oprasizaiiii Ha ToproBeiabHoMYy mianpuemctsi TOB"Apomateka.

Ilpeomem oOocnioyncenna wMotuBalii Ta 1i €PEKTHUBHOCTI B YINPaBIIHHI
MepcoHaTy Cy4acHOIO MiAMPUEMCTBA.

Memoou oOocnioxcenna, $Ki 3aCTOCOBYBAJUCh B POOOTI: TEOPETHYHOIO
y3arajJbHEeHHS, Kiacu@ikallii, aHajaizy Ta CHHTE3Yy, COIIOJIOT1YHI JOCHTIKCHHS —
ONMTYBaHHSI, TPYITyBaHHS, CKOHOMIKO-CTaTHUCTUYHI.

Ingpopmauniiina 6aza Oocnidyicennsa € HOPMATHBHA, 3aKOHOJaBua 0asa.
[Ty6Omikarii BITYM3HAHUX Ta 3apyODKHHUX BUCHHX, MaTepialii HAYKOBO-TIPAKTHYHUX
KoH(epeHIiid, NepioauYHI BUIAHHA, SKi I[OCJ'III[)I(yIOTB npoOJIeMu  MOTHUBAII{
nepconany. CraTucTHyHa JOKYMEHTaIlis (3BiTH) MiIPUEMCTBA.

Cmpykmypa ma o6caz pooomu. Kgsamidikamiiina poOora OaxanaBpa
CKJIaIa€ThCs 31 BCTYIY, TPhOX PO3/LTiB, BUCHOBKIB, CIIMCKY BHUKOPUCTAHUX JXKEpes
(40 maiimMeHnyBaHb) Ta 2-X [IOJATKIB. 3arajbHUi 00cAr poOoTH craHOBUTH 80
cTtopiHoK. OCHOBHUI 3MICT BUKJIaAeHO Ha 74 cropiHkax. Po6ora mictuth 20 Tabnuilh
1 19 pucyHkis.



OCHOBHUMH 3MICT POBOTH

VY nepmiomy po3aini «Teopemuuni acnekmu cmpameiuHo2o pO36UMKY
nionpuemcmeay po3riISIHYTO CYTHICTh CTPATETIYHOTO PO3BUTKY MIMPUEMCTBA, BUAU
CTpaTEriyHOro PO3BUTKY, (haKTOpH, SKi OOYMOBIIIOIOTH BHOIp BIAMOBIAHOI cTpaTerii
PO3BUTKY MiANPUEMCTBA.

Y apyromy po3aini «AHnaniz egpexkmuenocmi cucmemu momueauii Ha
nionpuemcmei TOB «Apomameka» npoananizoéano. KaApoBY CTPYKTYpPY
OIANPUEMCTBA 3  ypaxyBaHHSIM OKpPeMHX MpOQEciiHUX Tpymn MepcoHaIy,
rocrnoaapchky AisuibHICTh TOB  «ApomaTteka», nil0ody CHCTEMY MOTHBAIl Ta
COLIIOJIOTIYHY OIIIHKY CHCTEMH MOTHUBAllli OKpeMHUX MpPOQECIiiHUX TPyl MEepPCOHATY
ToBapucrsa.

Y tpetbomy posnuti «lnaxu e0ockonanennus cucmemu Momueauii 011 6cix
npogpeciitnux zpyn nionpuemcmea TOB «Apomamexa) 3anpononosano: 3axX0nM,
COpsIMOBaHI Ha MiABUIICHHS €(QEKTUBHOCTI CHUCTEMHM MOTHBAIll JJIs OKPEeMHUX
npodeciitnux tpyn nepcoHary TOB «Apomateka, pekoMeHalii po3poOJIeHHS
[Tonoxenuss motuBalli nepconany B Kommanii 3 0OGIpyHTOBaHMMHU PO3paxXyHKaMU
COILIIAJIBHOTO T4 EKOHOMIYHOTO €(eKTy.

BUCHOBKMU

[IpoBenene mocaiHKEHHS JO3BOJINUIIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKMX TaKi:

1. BaxmBum (paxTopoM MOCUIIEHHS TPYIOBOTO MOTEHIIAy TOBUHHA CTATU
ocoOHcTa 3aIliKaBJICHICTh TNPAIlIBHUKIB, 3aCHOBAHA Ha MOJKJIHUBOCTI 3aJI0BOJICHHS
CBOIX coIllaJIbHUX Ta (i3ionoriyHuX noTped. AJpKe JUIe CTBOpPEHA HaJeKHA
MOTHBALlIiHa OCHOBA, 3/1aTHA CIIOHYKATH MPALIBHUKIB MIANPUEMCTBA 0 €PEKTUBHOI
ISUTBHOCTI.

2. Tlicmsa po3poOKM €IMHOTO JTOKYMEHTY, KU Oynae periaMeHTyBaTh BCl
NUTaHHSA, IO CTOCYIOThCSI MOTHMBALli CHIBPOOITHHMKIB, TOJI BCl CHIBPOOITHUKU
ToBapucTBa C 33J0BOJIEHHSM Oy/1yTh BUKOHYBAaTH CBOi 000B’S3KHU.

3. BukopucranHs Ta 3ampoBa/KCHHS JIMIIEC 3alpOTNOHOBAaHMX HAMHU
IPOMO3UIN 100 BJOCKOHAJCHHSI CUCTEMH MOTHBAIIl MEPCOHANY A€ MOXKIUBICTh
MIIIPUEMCTBY OJIEp>KaTH €KOHOMIYHUHN Ta COLIAIbHUM €(DEeKT.



AHOTALIIA

BUITYCKHOT poOOTH Ha 3100yTTS OCBITHBOT'O CTYIEHS OakaiaBpa
Hlepoakan Tersasnu MuxaitjiBHU
(pi3BHIIE, M 51, TTO OATHKOBI)
«Oco0smBoCTi MOTHBaNLil NPAIBHUKIB OKpeMHUX NPo(eciiHUX rpyn NiANPHEMCTBA»
(na3Ba kBamidikaniiHOi poOOTH)
OHEY, 2019 pik

Bunyckna po0oTa ckianaeTbes 31 BCTyIy, TphOX pO3IiTiB, BUCHOBKIB. MicTuth 80 cTopiHok, 20
Tabmmie, 19 pucyHkiB, ciucok Jitepatypu 3 40 HaliMeHyBaHb.

Axmyanvricmes memu 0ocniodcents. EQekTuBHa OisUTbHICTD IEpCOHATY MOXKITUBA JIMIIE TP HAsIBHOCTI
y MpaIiBHUKIB BiJIMOBIIHOT MOTHBAIIi1, TOOTO Oa’kKaHHS MPAIFOBATH.

Memoro pobomu € BIOCKOHAJICHHS CHCTEMH MOTHBAIIIl IEPCOHATTY 32 OKPEeMHUMH TIpodeciitHuMHU
rpyHaMu Ha MiAPHEMCTBI.

06°cxkmom 0ocniodicents € TEPCOHAN Ta MOTHBAIlifHA €(EKTHBHICTh YIPABIiHHS MEPCOHATIOM 32
OKpeMHuMH TIpodeciitHIMH TpymaMH, SK Mpoliec 1 GyHKIioHAIbHA CHCTEMa OpraHi3ailii Ha TOPTOBEIbHOMY
mignpuemctsi TOB"Apomarexka".

IIpeomemom Oocriodcenns € TeXHOJOTil MoTuBamii Ta 11 e)EeKTUBHOCTI B YNpaBIiHHI MEPCOHATY
CY4YacHOTO MiAMPUEMCTBA.

Memoou docnioxcenns, sIKi 3aCTOCOBYBAJIHNCH B pOOOTi: TEOPETHYHOTO y3araibHEHHS, Kiacudikaii,
aHaJizy Ta CHHTE3Y, COLIOJOTIUHI TOCITIIKEHHS — OMUTYBAaHHS, IPYITyBaHHS, CKOHOMIKO-CTaTUCTHYHI.

3a pe3ysibTaTaMH JOCIIPKEHHS CHOPMYIbOBaHI 3aXOIU IMOAO MiABHINEHHS €(PEKTUBHOCTI MIFOUOT

CHUCTEeMH MOTHBAIlii TEpPCOHANY 3a OKpeMHUMH TmpodeciiHuMHU Tpymamu. Hasedeno TPOMO3UILT MO0
BJIOCKOHAJIEHHSI CHCTEMH MOTHBAIii IEPCOHAITY; PO3POOKH JOKYMEHTY 3 IIPOIHCAHHOI CHCTEMOIO MOTHBALT
npaimiBHUKIiB ToBapuCTBA; HABEIECHO AJITOPUTM IOCTAITHOTO Kap €PHOrO pO3BUTKY mepcoHany TOB
«Apomareka 3 00TpYHTOBAaHHMHU PO3PaxyHKaMH €KOHOMIYHOTO Ta COLIaNbHOrO e()eKTy BiJ] 3alIPOMIOHOBAHHUX
3aXO0JiB.

ANNOTATION
graduation work for obtaining an educational bachelor's degree
Shcherbakan Tetyana Mikhailovna
(Full Name)
""Features of motivation of employees of certain professional groups of the enterprise™
(title of qualification work)
ONEU, 2019

The final work consists of an introduction, three sections, conclusions. Contains 80 pages, 20 tables, 19
rushes, a list of literature from 40 names.

Relevance of research topic. Effective staffing is only possible if employees have the appropriate
motivation, that is, the desire to work.

The aim of the work is to improve the system of personnel motivation by individual professional
groups at the enterprise.

The object of the research is the personnel and the motivational efficiency of personnel management
by individual professional groups, as a process and functional system of organization at the trading company
of LLC "Aromateka".

The subject of the research is the technology of motivation and its efficiency in the management of the
personnel of a modern enterprise.

Methods of research used in the work: theoretical generalization, classification, analysis and synthesis,
sociological research - surveys, groupings, economic and statistical.

The results of the study formulated measures to improve the effectiveness of the existing system of
personnel motivation for selected professional groups. The suggestions on perfection of the system of
motivation of the personnel are presented; development of a document with the registered system of
motivation of employees of the Company; The algorithm of stage-by-stage career development of personnel
at "Aromateka Ltd." with justified calculations of economic and social effect from the proposed measures is
given.
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