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3AT'AJIBHA XAPAKTEPUCTUKA POBOTH

Axmyansnicms memu. PO3BUTOK PUHKOBUX BiTHOILICHh BUCYBA€ HA TEPIIMA TIAH
LTy HU3KY KIIOYOBUX 3aBJaHb, II0 CTOATh HA JAaHUM dYac TMepel BITYM3HSIHUMU
MPOMUCIIOBUMH  MiJnpueMcTBamMu. OcoOimBe Miclle cepeJ HHUX 3aliMae  3HUKEHHSA
cobiBapTOCTI MPOAYKINi. AHami3 pe3epBiB 3HWKEHHS IMOTOYHHMX BUTpAT MIANPHUEMCTBA €
HaWBa)KJIMBIIIIMM 3aBJaHHAM, IO BUPIIIYETHCS B MpOIeCi OOTPYHTYBaHHS CTpaTEridyHUX 1
TaKTUYHUX IJIAHIB AISUTBHOCTI Cy4aCHOTO MiANPUEMCTBA.

Mema oocnioryncenns. OcHoBHa MeTa KBali(ikaiiitHoi poOOTH MaricTpa moJsrae B
JOCTIP)KEHH] PE3€pBIB 3HMKEHHS COOIBApTOCTI MPOAYKLIi HA MIANPUEMCTBAX XapyoBOI
MIPOMHCIIOBOCTI YKpaiHM Ta TeXHIKO-€KOHOMIYHOMY OOTPYHTYBaHHI €(DEKTUBHHUX IUIAXIB iX
MoO1i3amii.

3asoannsa docnioxcenus:.

- JOCHIIUTH CYTHICHY TPUPOAY COOIBApTOCTI SK EKOHOMIYHOI KaTeropii,
OOTpYHTYBaTH COIIAIbHO-€KOHOMIYHE 3HAYEHHS 11 3HWXKEHHS;, PO3IJITHYTH OCHOBHI
CKJIa/IOB1 CUCTEMH YIPABIIIHHA BUTpPATaAMH Ha MPOMUCIOBOMY HIANPUEMCTBI, OOIPYHTOBaH1
il rnobanmpHI 1T W OKpeMi 3aBIaHHS, MpPOaHAJIi3yBaTH MOXKIHUBOCTI CY4acHOTO
IHCTpYMEHTapit0 ONTUMI3AIlli i 3HMKEHHS MOTOYHUX BUTPAT ITiAMPHUEMCTBA.

- HajzaTu 3aranbHy Xapakrepuctuky TOB «Momounuid aiM», OLIHUTH PE3yJIbTaTh
1oro BUPOOHUUYO-TOCIIOAAPCHKOI MISUIBHOCTI M (piHAHCOBMI CTaH, MpOaHaTI3yBaTH CKIIAJ i
CTPYKTYpy OIepaIliiHuX BHUTpPAT B PO3Pi3i OKPEMUX CKOHOMIYHUX EJIEMEHTIB 3a IEepioj
2015 p. mo 2018 pik;

- OLIIHUTH TMHAMIKY BUTpaT Ha 1 rpH. peanizoBanoi npoaykuii 3 2014 nmo 2019 pik 3a
JOTTOMOTOI0 METO[IB MAaTEMaTHUYHOTO MOJICITIOBAHHS;

- 3aMPOIOHYBAaTH KOMIUIEKC OpraHi3alliiHO-TEXHIYHUX 3aXOJIB IIOJA0 3HUKEHHS
cobiBapTocti npoaykiii TOB «Momounuii nimy»;

- OOTpYHTYBaTH E€KOHOMIYHY €(EeKTHMBHICTb 3alpPOIIOHOBAHMX 3aXOIB 1 3pOOUTH
BHCHOBKH IIOJI0 JOIUTBHOCTI 1X BrpoBakeHHS B TOB «Momounuii nimy».

006’°ckm 0ocnioxycenna. npouecu (GopmMyBaHHS TMOCTIHHUX 1 3MIHHHUX BUTpPAT Ha
MiAMPUEMCTBAX XapUOBOi MPOMHUCIIOBOCTI.

Ilpeomem oOocniorycenna. YVHHUKH, PE3EPBU, Ta IUISXH 3HUKEHHS COOIBapTOCTI
npoaykuii B TOB «Monounuit gimy».

Memoou oOocnioxcenna. Y tmpolieci 3IIHCHEHHS HAyKOBOTO JIOCIIKEHHS
BUKOPUCTaHa I[iIa HHU3Ka PI3HOMAHITHUX METOJIB, 30KpeMa: MeToau Kiacudikamii Ta
arperyBaHHsS JIaHUX; METOJAW I1HAYKLII ¥ JAedyKili, HAyKOBOTO II3HAHHSA, METOJU
MOPIBHSUIBHOI OIIHKY 1 JIOT1YHOTO y3arajibHEHHS Ta iH.

Inghopmayinina 6aza oOocnidxycenna. 3aKOHOAABUI Ta HOPMATUBHI JOKYMEHTHU
VYKpaiHu, 10 peryiaiolTh AiSUIbHICTh HIANPUEMCTB XapuyoBOi MPOMMCIOBOCTI B YKpaiHi;
HayKOBI MOHOTpadii, cTaTTi B NEPIOANYHIX HAYKOBUX BUJAHHIX Ta HABYAJIbHO-METOJMYHI
NMociOHUKM 3 00paHoi Temu; piuHa 3BiTHICTh B TOB «Momnounuit nim» 3 2014 no 2018 pik;
OCHOBHI TOJIOXEHHS MEPCHEKTUBHOTO miaHy po3BUTKY TOB «Momounuii aiMm» Ha mepion
1o 2022 poxky.

Cmpykmypa ma obcaz pooomu. Kpanidikariiitna po6oTa marictpa CKJIaaaeTbes 31
BCTYIly, TPbOX PO3JLTIB, BUCHOBKIB, CIIUCKY BUKOPUCTAaHMUX JiKepen 3 61 HaiiMeHyBaHHS.
3aranpHuil 0o0cAr pobotn cTraHOBUTH 88 cTopiHOK. OCHOBHUM 3MICT BHUKJIaAeHO Ha 81
cropiaku. Pobora mictuts 18 Tabnuie, 24 puCyHKIB.



OCHOBHMUM 3MICT POBOTH

B nmepmoMy po3auni  po3MNISIHYTI TEOPETUKO-METOAWYHI ACIEKTH YIpaBIIHHS
co0IBapTICTIO HA MIAMPUEMCTBAX XapUOBOi MPOMHCIOBOCTI. 30KpeMa, JOCTiHKeHa MPUPoia
co01BapTOCTI SIK €KOHOMIYHOI KaTeropii 1 colliaJlbHO-€KOHOMIUHE 3HA4YCHHS i1 3HMIKEHHS.
Po3risiHyTH OCHOBHI CKJIQ[IOBI CHCTEMH YIPABIiHHA BHTpaTaMUd HAa MPOMHCIOBOMY
MIMPUEMCTBI, OOTpyHTOBaH1 ii rioOanmbHiI mim ¥ okpemi 3aBmaHHs. OcoOnuBa yBara
NpUAUIEHA PO3MISIY CYyYaCHOTO IHCTPYMEHTApII0 ONTUMI3ALli M 3HMKEHHIO HNOTOYHMX
BUTpAT MiAMPUEMCTBA, 30KpEMa.

Hpyruit po3ain kBamdiikamiifHoi poOOTH TPUCBIYCHUN aHATI3y PE3epBIB 3HMIKESHHS
cobiBaptocti mpoaykiii TOB «Momounuit niM». B 11poMy po3aini JociikeHa JTuHaMiKa
MMOKa3HUKIB BUPOOHUUO-TOCIIOAAPCHKOI AISUTHHOCTI MiANPHUEMCTBA, 3MIMCHEHUH aHali3 HOTo
¢dinancoBoro crany 3 2015 p. mo 2018 pik. IIpoanamizoBaHo cKiIag i CTPyKTypa
OTepaIliiHuX BUTPAT 3a €KOHOMIYHHMH €JIEMEHTaMHU i TOBHA COOIBapTICTh peanizoBaHOL
MPOAYKIIIi, CITIBBIIHOIICHHS OKPEeMHX cTaTed HakiIaaHuxX BUTpaT. OcoOimBE Micie B
ApYroMy po3aull  poOOTHM HaJaHO aHadi3y JIMHAMILl IOKa3HMKa BHUTpaT Ha | TIpH.
peanizoBaHoi mpoxaykiii 3a mepiox 3 2014 ngo 2019 pik, 3miiicHEHUH Ha OCHOBI METOJIB
MaTeMaTUIHOTO MojetoBaHHs. Lle mo3Bommno mobymyBatu nporuo3 Ha 2020 pp. i OUiHUTH
roCTpOTy npobiemMu 3HmKeHHs cobiBapTocTi mpoaykiii B TOB «Monounuit gimy».

B Tpethomy po3gimi mpeacTaBiieHI KOHKPETHI pEeKOMEHamii Mmoao MoOimi3arii
BUSBIICHUX PE3EPBIB 3HIKEHHs coOiBapTocTi npoaykuii B TOB «Moinounuii 1imM», HajaHi
TEXHIKO-€KOHOMIYHI pO3paxyHKH 3 OOIPyHTYBaHHS €(DEKTUBHOCTI iX MPaKTHYHOI peatizalrii.

BUCHOBKHA

[TpoBenene AOCTiAKEHHS TO3BOIIIIO 3pOOUTH BUCHOBKH, 30KpeMa!

1. B TOB «Monoynuii 1iM» MaroTh Miclie 3HaYH1 Pe3epBU 3HIXKEHHSI MOTOYHUX BUTPAT
MiIPUEMCTBA 1 CKOPOUEHHS BUTPATOMICTKOCTI mpoaykuii. s ix moOimizamii HeoOxigHo
BIPOBAJIUTH HU3KY 3aXO/IB, 10 OCHOBHHX 3 SIKUX CJIiJI BITHECTH:

® 3HIKEHHS C€00IBapTOCTI KEe(PIPHOro TMPOAYKTY 3a paxyHOK BHUKOPHUCTaHHS

MOBEPHEHUX 3aJUIIKIB MOJIOYHOI TPOTYKITii;

® BIPOBAKEHHS MEMOPAaHHOTO METOTy BUPOOHUIITBA CUPY;

® TIIJBUILCHHS KBali(iKallii BApOOHUYOTrO MepCOHATY;

e 3aMiHa 00JaAHAHHS JIJIs 3MIHU BU]TY MacTHUJIA TPAHCIIOPTEPIB - 3 BOJIOTOIO HA CYXY;,

® BUKOPHCTAHHS YHUCTOTO MOJIOYHOTO JKHPY 3aMiCTh BEpIIKIB MPU BUPOOHHUIITBI

CMETaHH Ta iH.

2. IlpakTnuHa peamizallisi po3poOJeHUX 3aXO0[iB 3a0€3MeUnTh 3HWKEHHS COO0IBapTOCTI
npoaykuii B TOB «Monounnii aim» wa 16 mmH. 181,4 Tuc. rpH. y pik. JlogaTkosi
KamitanbHl BKJaaeHHa y po3Mipi 10 mun. 800 THc. rpH. OKYIUISTBCSA 3a TEPMIH 3HAYHO
HIDK4e 32 HopMaTtuBHUN. CyMa piyHOTO0 €KOHOMIYHOTO e(eKTy cTaHOBUTH 14 MuH. 21,4 THC.
TpH.
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Kpamidikarmiiitna poboTa MaricTpa CKIaIaeThCs 3 TPbOX po3aiiiB. OO0 €KT MOCITIKESHHSI —
MIPUEMCTBO Xap4yoBoi nmpomucioBocti TOB «MonouHuid 1iM».

Y poOOoTi pO3TASAAIOTHCS TEOPETHYHI ACTEKTH JOCTI/PKEHHS PpEe3epBIB  3HUKCHHS
co0iBapTOCTI MPOAYKIIIi HA MPOMHUCIOBOMY ITiITPHUEMCTBI.

[TpoanamizoBaHo pe3yiabTaTH BHPOOHWYO-TOCHONAPChKOT HismbHOCTI TOB  «Motounwmii
IiM», CKJIaJl 1 CTPYKTypa co0iBapTOCTI MPOIYKIIii, CIiBBIAHOUICHHS OCHOBHHUX 1 HAKJIaJIHUX BUTpPAT
HiANPUEMCTBA, TUHAMIKA ITOKa3HUKA BUTpAT Ha |1 rpH. peamizoBanoi mpoaykuii 3 2014 mo 2019 pik.

3anpornoHoBaHO KOHKPETHI peKOMEH allii 010 3HIKeHHs cobiBapTocTi npoaykuii B TOB
«MoJtouHHIA AiM»), 30KpeMa 3aX01 3 BUKOPUCTAHHS IMOBEPHCHHUX 3AJIHIIKIB MOJIOYHOT MPOMYKITIi,
BIIPOBAKEHHS MEMOPAHHOTO METOJy BUPOOHUIITBA CUPY, MiABHUILEHHS KBanidikarii BApOOHUYIOTO
MepPCOHAIY.

KuarouoBi ciaoBa: co0OiBapTicTh; omeparliiiHi BHUTpaTH; OCHOBHI W HakKJaJHI BHUTpaTH;
BUTpPATH Ha | TpH. peani3oBaHOi MPOAYKIii; EKOHOMIYHA €(EKTHBHICTh 3aXOMiB; CTPOK OKYITHOCTI
KamiTaJbHUX BKJIAJICHb.

ANNOTATION

Balickiy K.S. «Reserves and ways to reduce the cost of production at the enterprises
of the food industry in Ukraine (for example, LLC «Milk House»)
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Thesis consists of three chapters. Object of study — food industry enterprise LLC «Milk
House».

Diploma thesis deals with theoretical aspects of research of reserves of reduction of cost of
production at the industrial enterprise.

The results of production and economic activities of LLC «Milk House», the composition
and structure of the cost of production, the ratio of the main and overhead costs of the enterprise,
the dynamics of the cost index by 1 UAH sales from 2014 to 2019.

Specific recommendations are offered to reduce the cost of production at LLC «Milk
Housey), including measures on the use of returned residues of dairy products, the introduction of
the membrane method of cheese production, improving the skills of production personnel.

Keywords: cost; operating expenses; basic and overhead costs; the cost of 1 UAH sold
products; economic efficiency of measures; payback period for capital investments.



