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Cmapenvka O. M. OniepaTUBHUNA KOHTPOJIb B CUCTEMI YNPABIIIHHS POMHUCIOBUM
nignpueMcTBOM. — KBaumidikaiiitHa HayKoBa mparis Ha IpaBax pyKOIHUCY.

Hucepraiiist Ha 3700yTTsI HAYKOBOT'O CTYIEHSI KaHIMJAaTa €KOHOMIYHUX HayK 3a
cnemianpHicTIO 08.00.09 — Oyxrantepchkuil 00JiK, aHali3 Ta ayauT (3a BHUIAMU
E€KOHOMIYHOI misibHOCTI). — OJeChbKUil HAIIOHATBHUNA EKOHOMIYHHI YHIBEPCHUTET,
Opneca, 2019.

HNucepraliiiftHy ~ poOOTy  NPHUCBSYEHO OOTpYHTYBAaHHIO  TEOPETUYHUX,
OpraHizaliifHUX 1 METOJAMYHUX IOJO0KEHb ONEPATUBHOTO KOHTPOJIIO Ta KOHKpETH3allil
HUISAX1B HOTO BIPOBAKEHHSI B TOCHOJAPCHKY MPAKTUKY MPOMHUCIOBUX MIANPUEMCTB 3
METOI0 3a0e3neyeHHss iX €(QEeKTUBHOrO (YHKI[IOHYBAaHHS B CYYaCHHX YMOBax
rOCIO/IapIOBaHHS.

Ponp KOHTpOIO B yNpaBiiHHI MIAMPUEMCTBOM BU3HAYAETHCS OCOOIUBICTIO MOTO
peaMeTa, CelU(PIYHICTIO METOAY, MOXKIIMBICTIO NMPEBEHTUBHOIO BIUIMBY Ha OO0 €KT.
[IpoBeneHe MOCTIIKEHHS JT03BOJISIE€ PO3TIISATH BHYTPIIIHIM KOHTPOJIb SIK MPOIIEC, IO
3IIMCHIOETHCS OpPraHaMM YTPABIIHHS (BIACHUKAMHU, YIMPABIIHCHKUM IEPCOHAIIOM) Ta
CHiBpOOITHUKAMHU MIANPUEMCTBA 13 3aCTOCYBAaHHSIM TIE€BHHX TMPOIEAYP Ta METOIIB
KOHTPOJIIO, IKHI CIIPSMOBAHUM Ha JOCATHEHHSI TOJIOBHOI METH MIANPUEMCTBA.

OcHOBHOIO (DYHKIIIEI0O BHYTPIIIHBOTO KOHTPOJIIO BHU3HAYEHO OIEPATUBHY,
OCKIJIbKM BOHA TICHO TIOB’si3aHA 3 1HIIMMHU (PYHKINIAMH Ta 3a0e3reuye iX 3A1HCHEHHS.
3Bifich OMEepaTUBHUN KOHTPOJIb OXapaKTEPU30BAHO SIK BAXIIUBHHA €JIEMEHT CHUCTEMH
BHYTPIIIHHOIO KOHTPOJO, IO OAHOYACHO € IIJICHCTEMOI0 CHUCTEMHU YIPaBIIHHS
IPOMUCIIOBUM MAIPUEMCTBOM.

HocnipkeHHs: 3apyOiXkHOI Ta BITYM3HAHOI HAYKOBOi JITEpaTypu 3 MUTaHb
CYTHOCTI, MICI]i Ta 3HAYEHHS OMNEPATHUBHOTO KOHTPOJIO B CHUCTEMI YIPABIIHHS
IPOMUCIIOBUM MiAMPUEMCTBOM J03BOJIMIIO 3alPONIOHYBATH TPAKTyBaHHS ONEPATUBHOTO
KOHTPOJIO SIK (POPMHU KOHTPOJIO, 110 JA03BOJISIE (PIKCYBATU BIAXWIJICHHS Ta MPUYUHU iX

BUHUKHEHHS, @ TAKOK 3/IIMCHIOBATH TIPEBEHTUBHI 3aXO0/IH I0/I0 HEIOMYIICHHS 1X TIOSIBH,
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IO CIOPHUSATHME HAIXOKEHHIO HEOOX1THOI 1H(pOpMAIIl B PEKUMI PEaNbHOTO Yacy AJis
NPUMHATTS OTIEPATUBHUX YIPABITHCHKUX PIIICHb.

3anponoHOBaHO AaBTOPCHKY KJIACH(IKAIID MEePEeIyMOB PO3BUTKY CHUCTEMU
OTMEepPaTUBHOIO KOHTPOJIIO, IO BKIIOYAIOTh €KOHOMIUHI, OpraHi3auiiHi, iHdopmaIlriiiyi,
HAyKOBI Ta TEXHIYHI MEPEeIyMOBHU. 3aCTOCYBAaHHS CHUCTEMHOTO MiJIXOIY 10 PO3BUTKY
OTEPATUBHOIO KOHTPOJIIO MPOMHUCIOBOTO MIAMPUEMCTBA JI03BOJIUIO OOTPYHTYBATH HOTO
B3aEMOIIOB’s13aH1  CKJIAJOBi, IO  BKJIIOYAIOTh  TEOPCTUYHWUN,  aHATITUIHHMA,
KOHIENTYalbHUI Ta METOJUYHUN OJIOKH.

OxapakTepu30BaHO €JIEMEHTH CUCTEMH OINEPATUBHOTO KOHTPOIIO — CYyO’€KT,
00’€KT, KOHTPOJIbHUHN MPOIEC, KOMYHIKAaTUBHUN OJIOK, 1110 € OCHOBOIO JJISI TTOAQJIBIION
PO3pOOKH OpraHi3aliifHO-METOIUYHOTO 3a0e3MeueHHs i PYHKIIIOHYBaHHSI.

Buaineno piBHI cy0’€KTIB ONEPATUBHOIO KOHTPOJIIO, IO BIANOBIIAIOTH l€papXii
Cy0’€KTIB BHYTPIIIHBOTO KOHTPOJIO MiAMPUEMCTBA, 3aJEKHO BiJ 1X 3aTy4ye€HOCTI Yy
IPOLEC 3I1HCHEHHS ONIEPaTUBHOTO KOHTPOJIIO — MIHIMAJIbHUM, CepeIHIi, MaKCUMaJIbHUH.
KonkpeTn3oBaHo 00’€KTH ONEPATUBHOTO KOHTPOJIO 3 ypaxyBaHHSM MOTPed CHUCTEMHU
YIpaBJIiHHS, YTOYHEHO iX KiIacu(iKaIliio 3a TAKUMH O3HAKaMH, SIK BUIAU 00’ €KTIB, CKJIa
00’€KTIB, BIJHOWIEHHA iX 10 cdep TrocnoAapchbkoi MIsIbHOCTI. OOIpyHTOBaHO
HEOOXITHICTh PO3TISAAY O00’€KTIB CHCTEMH OIEPATUBHOTO KOHTPOJIO B PO3pi3i
rOCIOAAPCHhKUX MPOIIECIB.

HocmimxenHss ocoOmuBOCTE Ta  (PYHKIIOHAIBHUX  B3a€EMO3B’SI3KIB  MIXK
KOHTPOJIIOIOYOIO Ta KOHTPOJIBOBAHOIO MiJCUCTEMaMU CUCTEMHU OTIEPATUBHOTO KOHTPOJIIO
JO3BOJIMJIO PO3POOUTH CXEeMy iX B3aeMOJii, IO TaKOX BKJIIOYAE€ KOHTPOJbHE
Cepe/loBUIIE, KOMYHIKATUBHHM OJIOK Ta (paKTOPH BIUIMBY BHYTPIIIHBOTO M 30BHIIIHBOTO
CEpEIOBHIIL.

3 ypaxyBaHHSIM MPOBEACHOTO JOCIIKEHHS 3aIIPONIOHOBAHO €TaIly ONEepaTUBHOTO
KOHTPOJIIO, KOKEH 3 SKHX BUKOHYETHCS TEBHOIO TPYMOI CYO'€KTIB OMEPATHBHOTO
KOHTPOJIO 13 3aCTOCYBAaHHSIM  BIIMOBIIHMX KOHTPOJBHUX 3aXOMdiB, 30Kpema:
HiArOTOBYMM, TEpPEBIPOYHUM, TMOPIBHSUIBHUMA, JIarHOCTHUYHUM, 1HGOpMAaIiiHUM,
YIOPABIIHCHKUN, 3aKIIOYHUNA. J[OBEIeHO, 1110 CyTTEBE 3HAYEHHS IIiJl 4ac MPOBEIACHHS

OTEPaTUBHOTO KOHTPOJIIO MA€ 3aCTOCYBAaHHS PU3UKOOPIEHTOBAHOTO MiIXOTY.
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JlochipkeHHsT CTaHy oOprasizaiii ONepaTMBHOTO KOHTPOJIO MPOMHCIOBUX
HiAMPUEMCTB TPOBEACHO Ha 0a3i MyONiYHMX 1 MPUBATHUX AaKI[IOHEPHUX TOBAPHUCTB 1
TOBApUCTB 3 OOMEXKEHOI0 BIAMOBIAAIBHICTIO (OECHKOTO PETioOHYy 3a JOIMOMOTOI0
OOCTE)XEHHS, ONMUTYBAHHS Ta aHKETYBaHHS KEPIBHHUKIB, MEHEIDKEPIB PI3HUX PIBHIB Ta
npoBigHUX (axiBIiB. Po3poOiieHi aHKeTH BKJIIOYAIW THTAHHS, MOB’S3aHI 3 J1H0YOI0
OpraHi3allifHOK CTPYKTYPOI MIANPUEMCTBA, MOPSAKOM 3JIMCHEHHS BHYTPIITHBOTO
KOHTPOJIIO, HAsBHICTIO MiJPO3JAUTY, IO HOro MPOBOAUTH; ICHYBAaHHSM BHYTPILIHIX
perjaMeHTIB 11010 3A1MCHEHHS KOHTPOJIIO Ha MiAMPUEMCTBI; CTAaHOM 1H(OpPMAIIITHOTO
3a0e3MeYeHHs] CUCTEMH OMNEPAaTUBHOTO KOHTPOJIO. Pe3ynmpTaTul MOCHIIKEHHS JTOBEIH
HEOOX1THICTh ONEPATUBHOTO KOHTPOJIIO BTPAT, BUSIBJICHHS Ta MiHIMI3allisl SKUX IPU3BE]IE
710 301JIbIIIEHHS TPUOYTKY.

BusnadeHo 0CHOBHI MPUYHHU, IO CTPUMYIOTH PO3BUTOK ONIEPATUBHOTO KOHTPOJIIO
Ha TPOMHUCIIOBUX MIIMTPUEMCTBAX, 30KpeMa: MOKJIaIaHHs BIAMOBIIATILHOCTI 3a BEJCHHS
KOHTPOJIIO Ha OyXrajarepito, pO3MOPOIICHHS KOHTPOJBHUX IOBHOBA)XXEHb Oararbox
BIIMOBIJAIBHUX 0CI0 TpW 3AIMCHEHHI TOCHOJApPChKUX MPOLIECIB, 3aIUTyTaHICTh
BIJIMOBITHUX 1HPOPMAIIHHUX TTOTOKIB, BIICYTHICTh (haxXiBIliB 3 HAJIEKHOIO MTPOQECIHHOIO
MMITOTOBKOIO TOILIIO.

OOrpyHTOBAHO, 10 AI€BICTH Ta €(hEKTUBHICTH CUCTEMH ONEPATUBHOTO KOHTPOJTIO,
AKa € MiJICHCTEMOI0 BHYTPIIITHROTO KOHTPOIIO MTPOMUCIOBOTO MiAMPUEMCTBA, HATIPSIMY
3aJIEKUTh BIJ OCOOJIMBOCTEW OpraHI3alliiHOI CTPYKTYpHU YIPABIIHHS MiANPUEMCTBOM.
[IpoBeneno anami3 mepeBar i HEJOJIKIB PI3HUX THIIB OpraHizaliiHUX CTPYKTYP
yhOpaBiiHHSA. PEKOMEHIOBAHO CTPYKTYpy BIAJIIY BHYTPIIIHBOIO KOHTPOJIO Ha
IPOMUCIIOBOMY TiAMpueMCTBI. OOTPYHTOBaHO BKJIIOYEHHS J0 HOTO CKJIaay CTPYKTYpH,
110 3aiMA€ETHCS OTIEPATUBHUM KOHTPOJIEM, a TAKOXK (DOPMYyBaHHS IIEHTPIB ONEPATUBHOTO
KOHTPOJI0O Yy KOXXHOMY CTPYKTYPHOMY WIAPO3MAUI, 10 SKAX Ma€ HAIXOIUTH BCS
iH(dopMaIis mpo AISUTBHICTH MiAPO3ILiB, 00poOIATHCSA, apXiByBaTHCS Ta 30epiraTucs
JUTSL TIOJAJIBIIIOTO BUKOPUCTAHHS. 3ampoOrOHOBAaHO cXeMy (YHKIIIOHYBaHHS IIEHTPY
OIEPAaTUBHOTO KOHTPOJIIO.

Po3pobrieno periamenTHe 3a0e3NedeHHs OpraHi3allii ornepaTUBHOTO KOHTPOIIO,

30kpemMa [lonokeHHs TpPO  BIAJMII BHYTPIIIHBOIO KOHTPOJIO, WIO0  PETYIIOE
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(GYHKI[IOHYBaHHS MiJIPO3JAUTYy OINEPaTUBHOIO KOHTPOJIO, [HCTpyKuiro 3 opraxizamii
OMEpPaTHUBHOTO KOHTPOJIO Ha TMPOMHCIOBOMY MIANPUEMCTBI, MOCAJAOBY I1HCTPYKIIIO
OMEpPAaTUBHOIO KOHTPOJIEpa, OINEpPAaTUBHUNM IUIATDKHUMA KaleHaap. BrpoBamkeHHs
3alPONIOHOBAHMX  PETJIAMEHTIB HA TMPOMUCIOBHX  MiANPUEMCTBAX  IiJBUIIUTH
¢()EeKTUBHICTh MPOBEJACHHS OMEPATUBHOIO KOHTPOIIO (haKTUYHOTO CTaHy OO'€KTIB Ta
3MIICHEHHSI TOCIIOIAPCHKUX MPOIIECIB.

YAOCKOHANEHO METOAUKY 3IIHCHEHHS ONEpPAaTUBHOTO KOHTPOJIO MUIAXOM
PO3pOOKH QJITOPUTMY 3I1IACHEHHS OINEPaTUBHOTO KOHTPOJIO BIAXWUJIIEHH y MeEXax
JTOMYCTUMHUX HOPM, IO JIO3BOJUTH BUSBISATH BIIXWICHHS, OACPKYyBaTH HEOOXiTHY
1H(popmarliro npo (akTopH, sIKI MPU3BEIH 10 HUX, Ta HAJAABAaTH PEKOMEHJALi 100
BPETYJIIOBAHHS CUTYaIIii.

JlociipKeHo HayKOB1 MPUHLIKIIKA OpraHizaiii iH(popManiiHoro npouecy B CUCTEMI
BHYTPIIIHHOI'O KOHTPOJIIO, HA TMIJICTaBl YOTO YJOCKOHAJICHO METOJUYHHUM MiAX1J 10
dbopmyBaHHs  1HPOPMALIMHUX TIOTOKIB Yy MeXaX CTPYKTYPHUX  MIJIPO3ALIIB
IPOMUCIIOBOTO MiAPUEMCTBA TSI 3A1IMCHEHHS OTIEPATUBHOTO KOHTPOJIIO.

OOTpyHTOBAHO, 1110 OCHOBHI MPIOPUTETH MAIOTh OYyTH MOB'sI3aH1 3 BUKOPUCTAHHSIM
HOBITHIX 1HQOpPMAIIHHUX TEXHOJIOTIN B TUX TOCHOJAPCHKUX MPOIIecax, 10 Peali3yloTh
MPOLIETyPH TATOTOBKH Ta MPUUHSTTS ONIEPATUBHUX PIIIEHh KEPIBHUKAMHU TT1ITPUEMCTB.
VY 3B's13Ky 3 IIMM 3alpONOHOBAHO BUKOPUCTOBYBATH OKkpeMi Moayini BPMS sk cuctemy,
1o OyJie IHTerpoBaHa 3 IHIIMMHU MOJYJISIMH Yepe3 CTaHAapTHI MpOoTokoiu. Po3pobieno
QITOPUTM OJIEpP’KaHHS 1HGOpMaIIil 3 PI3HUX IIISTHOK TEXHOJOTIYHOTO MPOIIECY, SKHM
SIBIISI€ COOO0 IUKITIYHUH MPOIIeC HAAXOIKEHHS TaHUX.

BianoBigHo 10 3anpoNOHOBAaHUX €TamiB 3/IMCHEHHS OMEPATUBHOTO KOHTPOJIIO
PO3pOOICHO TEXHOJIOTIUHI KapTH, 0 TpadigHO BiIOOPaKalOTh BC1 €TAIU OMEPATUBHOTO
KOHTPOJIIO, MO3HAYAIOTh KJIFOYOBI 3aBJaHHS Ta BUKOHABIIB. P0O3p00JieHI TEXHOJIOTIYHI
KapTH MOXYTh CTaTH OCHOBOIO JUIsl MOJEIIOBaHHS O13HEC-TIPOIIECIB 13 3aCTOCYBaHHSIM
cydacaux BPM ta ERP-cuctem. IX mpakTuyHe 3aCTOCYBaHHS CIIPHUATHME PO3HOLTY
000B'sI3KIB M)XK Cy0’€KTaMH KOHTPOJIIO, ONlepaTUBHIN nepeaadi iHdopmarlii BIAMOBIIHUM
HEHTpaM MPUNHATTS PIIIEHb Ta pallioHaIbHIN OpraHi3alii OnepaTuBHOIO KOHTPOJIO HA

IMPOMUCIIOBUX Hi,Z[HpI/I€MCTBaX.
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AHami3 cydacHMX MTIAXONIB JO OIIHKKM e(eKTHMBHOCTI (PyHKIIOHYBAHHS
HiAPO3JUTIB  BHYTPIIIHHOTO KOHTPOJIO MIAMPUEMCTB JO03BOJMIO CHOPMYIIOBATH
KpuTepii €eKTUBHOCTI ONMEPATUBHOTO KOHTPOJIO, 110 CTAJIM OCHOBOIO JIJISi pO3POOKHU
MITXOMIB 70 OINHKA JiSJILHOCTI ONEPAaTHBHOTO KOHTpOJepa. 3ampOrOHOBAHO
BUKOPHUCTAHHS TECTY OI[IHKU JISUTBHOCTI OMEPATUBHOTO KOHTPOJIEPA, B PE3yibTaTl SIKO1
KEpIBHUK BIIJIUTY BHYTPIIIHBOTO KOHTPOJIIO 3MOXE OJEPXKATH MOBHY Ta PO3TOPHYTY
iHpOpMaIlil0 CTOCOBHO iii ONEpaTHBHOIO KOHTPOJEpa Ha BCIX eTamax 3A1MCHEHHS
OINEPaTUBHOIO KOHTPOJIIO, @ TAKOK CTOCOBHO PO3BUTKY Horo mpodeciiHux BMiHBb Ta
HaBUYOK.

OOrpyHTOBaHO, IO CHCTEMA ONIEPATUBHOTO KOHTPOJIIO MOKE HaJAaTH 1H(OopMaIio,
sKa J03BOJUTH NEpeN0aunTd MOXJIMBI PU3MKH, K1 3[aTHI HEraTMBHO BIUIMHYTH Ha
NOJAJIBIIY AISUTBHICTh MIAIPUEMCTBA. Y 3B’SI3Ky 3 UMM BHUJUJIEHO PU3UKH B CHUCTEMI
ONEpPaTUBHOIO KOHTPOJIIO, IO 3/A1MCHIOIOTh BIUIMB Ha €()EKTUBHICTh TI'OCHOJAPCHKUX
Po3pobneno MeroanuHe 3a0e3NeyueHHs] MPOLECY OLIHIOBAHHS PHU3UKIB ONEPATUBHOTO
KOHTPOJIIO, 30KpeMa, KapTy OILIHKMA PHU3UKY 3arpo3d HECBOEYACHOTO OJep>KaHHS
OTIEPATUBHOI 3BITHOCTI Ta MPOEKT poOOYOro JOKyMEHTa ONEpPaTUBHOTO KOHTpoJiepa 3
OIIIHKM PHU3HKIB, Yy SKOMY BI1IOOpakaeTbCs OIIHKA PU3UKIB y TPOIEC 3IHCHEHHS
ONEPaTUBHOIO KOHTPOJIIO OCHOBHHMX TOCHOJAPCHKUX IMPOLECIB Ha IPOMHUCIOBOMY
M1IPUEMCTBI.

ApryMeHTOBaHO, 1110 I 3a0e3MeUYeHHs JIEBOTO Ta €()EeKTHBHOTO OMEPATUBHOTO
KOHTPOJIIO Ha TPOMUCIOBUX MiANPUEMCTBAX CYTTE€BE 3HAUCHHS Ma€ MPOIEC PO3pOOKH
BHYTPIIIHBOI ~ OMEpPAaTUBHOI  3BITHOCTI, SKYy JOLUUIBHO CHCTEMaTH3yBaTH 3a
rocrofapchbkuMu mporiecamu. Po3pobieno hopmu BHYTPIITHBOI ONEPATUBHOI 3BITHOCTI
JUTSl BIOCKOHAJIEHHS 1H(OpMaLifHOTO 3a0€3MeUeHHs TPUIUHATTS YIPaBIIHCHKUX PIILIECHb.
PekomeH/0BaHO BUKOPUCTOBYBATH 1H(OpPMAII0 3 3alpPOIOHOBAHOI OINEpPaTUBHOI
3BITHOCTI TIPU CKJIQJaHHI 3BITy NP0 YHOPaBIiHHS, MO0 3a0e3rmedyBaTUME TMOBHOTY
(hi1HAaHCOBUX 3BITIB JUIsI KPAIIOTO PO3YMIHHS iX KOpPHCTyBadaMu Ta MPUUHSATTS HUMU

e(pEKTUBHUX YIPABIIHCHKUX PIILICHb.
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[IpakTiuHe 3HaYEHHS OJIEP)KAHUX PE3YJIbTATIB MOJISATAE Y MOXKIUBOCTI BUPIIICHHS

MOTOYHUX TPOOJIeM oprasizallii Ta METOAUKH OMEPATHBHOTO KOHTPOJIO Ta 30aradeHHi
NPaKTUKKU OOTPYHTOBAaHUMH MTPOMO3HIISMHU MIOAO0 iX YJOCKOHAICHHS.

Kniouosi cnosa: KOHTPONb, BHYTPIIIHIM KOHTPOJIb, OMNEPATUBHUN KOHTPOIIb,

PU3UKH, OpraHi3ailis KOHTPOJIO, METOAMKAa KOHTPOJIO, OIEpaThBHA 3BIiTHICTS,

CHUCTEMHHH T1X11, MPOMHUCIIOBE MiAMPUEMCTBO.

ABSTRACT

Starenka O. M. Operational control in the industrial enterprise management system.
— Qualified academic paper. Manuscript.

Thesis for a Candidate Degree in Economics, specialty 08.00.09 — accounting,
analysis and audit (according to the types of economic activity). — Odessa National
University of Economics, Odessa, 2019.

The thesis substantiates theoretical, organizational and methodological provisions
of operational control. It specifies ways of its implementation in the economic practice of
industrial enterprises to ensure their effective functioning under current operational
climate.

The importance of control in enterprise management is defined by its subject
peculiarity, the method specificity, the possibility of a preventive impact on the object.
The research conducted makes it possible to consider internal control as a process carried
out by management bodies (owners, executive staff) and enterprise employees using
certain procedures and methods of control aimed at achieving the main goal of the
enterprise.

The operative function is determined to be the core function of the internal control
since it correlates to other functions and provides for their implementation. Therefore,
operational control is defined as an important element of the internal control system,
which is a subsystem of the industrial enterprise management system.

The analysis of foreign and domestic scientific literature on the nature, place and

importance of operational control in the industrial enterprise management system makes
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it possible to interpret operational control as the form of control, which allows recording
deviations and identifying what could cause them. Besides, the literature review allows
for taking measures to prevent them; that will facilitate the appropriate data entry in real-
time mode for making prompt management decisions.

The author's classification of prerequisites for the development of the operational
control system, including economic, organizational, information, scientific and technical
preconditions, is proposed. The use of a systematic approach to developing operational
control of an industrial enterprise has allowed substantiating its interdependent
components, including theoretical, analytical, conceptual and methodological blocks.

The elements of the operational control system are characterized, namely, entity,
object, control process, and communication block, which are the basis for further
development of organizational and methodological support for the system operation.

The levels of operational control entities corresponding to the hierarchy of subjects
of the enterprise internal control are emphasized according to their involvement in
exercising operational control, i.e., minimum, medium, and maximum. The operational
control objects are specified, taking into account the management system needs; their
classification according to types of objects, the composition of objects, their relation to
the business activity areas is specified. The need to explore the operational control system
objects in the context of economic processes is proved.

The study of features and functional interconnections between controlling and
controlled subsystems of the operational control system has made it possible to develop
their interaction scheme, which also includes the control environment, the communication
unit and the influence factors of the internal and external environment.

Given the research conducted, the operational control stages are proposed, each of
which is performed by a specific group of the operational control entities taking
appropriate control measures, in particular, preparation, verification, comparison,
diagnostics, information, management, and the final stage. It is proved that the use of the
risk-oriented approach is essential during operational control.

The state of operational control arrangement at industrial enterprises was studied

based on public and private joint-stock companies and limited liability companies of the
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Odessa region through the survey, questionnaire and interview among executive heads,
managers of different levels and key specialists. The questionnaires asked about the
existing organizational structure of an enterprise, the procedure for carrying out internal
control, the presence of a subdivision exercising control; the existence of internal
regulations on control at the enterprise; state of information support for the operational
control system. The results proved the need for operational control of losses, the detection
and minimization of which will increase profits.

The main reasons hindering the operational control development at industrial
enterprises are identified, in particular, allocating control responsibilities to the
accounting department, the dispersion of control powers of many responsible persons
while performing business processes, the complexity of relevant information flows, the
lack of adequately trained specialists, etc.

It is found that the effectiveness and efficiency of the operational control system,
which is an internal control subsystem of an industrial enterprise, depends directly on the
peculiarities of the organizational structure of enterprise management. The pros and cons
of different types of organizational management structures are analyzed. The structure of
the internal control department at an industrial enterprise is suggested. It is justified that
it should include the entity responsible for operational control. Also, the creation of
operational control centers in each subdivision is justified, which should receive all
information about the activities of the units, process the data, archive and store it for
further use. The scheme for the functioning of the operational control center is offered.

Procedural support for the operational control arrangement is developed. It includes
the Regulations on the internal control department governing the functioning of the
operational control unit, the Instruction on the organization of operational control at an
industrial enterprise, the Job description of the operational controller, and the Operational
payment schedule. The implementation of these regulations by industrial enterprises will
improve operational control of the objects' real situation and make economic processes
more efficient.

The operational control technique has been improved by developing an algorithm

for performing operational control of deviations to a reasonable extent. This will allow
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detecting deviations, obtaining necessary information about the factors leading to them,
and providing recommendations to deal with the situation.

The scientific principles of the information process arrangement in the internal
control system are analyzed. On this basis, the methodological approach to modeling
information flows within the industrial enterprise subdivisions to exercise operational
control is improved.

It is proved that main priorities should be related to the use of the latest information
technologies in those economic processes that implement the procedures for preparing
and making operational decisions by enterprise management. It is therefore proposed to
use BPMS modules as a system that will be integrated with other modules via standard
protocols. An algorithm for obtaining information from different parts of the
technological process is developed, which is a cyclic process of data receipt.

According to the proposed stages of operational control, technological charts have
been developed that display all stages of operational control and indicate key tasks and
performers. The charts can become the basis for modeling business processes using
modern BPM and ERP systems. Their implementation will facilitate the division of
responsibilities between the control entities, prompt transfer of information to the relevant
decision-making centers and rational organization of operational control at the industrial
enterprises.

The analysis of modern approaches to evaluating the effectiveness of the enterprise
internal control departments has allowed formulating the criteria for the operational
control effectiveness, which became the basis for the development of approaches to
assessing the operational controller. It is suggested to use the test to assess the operational
controller activity, in which the head of the internal control department will be able to
obtain complete and detailed information on the operational controller actions at all stages
of exercising the operational control, as well as on the development of his professional
skills.

It is found that the operational control system can provide information that will
allow predicting possible risks that may adversely affect the further activity of the

enterprise. In this regard, the risks in the operational control system that influence the
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economic processes efficiency are highlighted. Criteria for their assessment are given and
a risk assessment matrix is developed. A methodological support for the operational
control risk assessment has been developed, in particular, a risk assessment chart of late
operational reporting and a draft working paper of the operational controller on risk
assessment, which reflects the risk assessment in the process of operational control of
basic business processes at an industrial enterprise.

It is proved that to ensure effective and efficient operational control at industrial
enterprises, developing internal operational reporting is essential, which should be
systematized according to economic processes. Internal operational reporting forms have
been developed to improve information support for management decision making. It is
recommended to use the information from the proposed operational reporting when
preparing a management report. This will ensure the completeness of the financial
statements for better understanding by users and their effective management decisions.

The practical value of the results obtained is the ability to solve current problems
with the organization and methodology of operational control and to enrich the practice
with justified suggestions for their improvement.

Keywords: control, internal control, operational control, risks, control arrangement,

control methodology, operational reporting, system approach, industrial enterprise.
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BUCHOBKHA

VY  aucepranii HaBeACHO TEOPETUYHE Yy3araJlbHEHHS Ta HOBE BHPINICHHSA
aKTyaJIbHUX 3aBJaHb IOJI0 PO3POOJICHHS OpTaHi3alliiHUX, METOAUYHHUX IiJIXOMIB Ta
MPaKTUYHUX PEKOMEHJAIl, CIPsIMOBAaHUX Ha MOJANBIIUNA PO3BUTOK OMNEPATHUBHOTO
KOHTPOJIIO B CUCTEMI YIIPABIIiHHS IPOMUCIOBUM MiANpUeMcTBOM. OTpUMaHi pe3yabTaTh
JAI0Th MiACTaBU CPOPMYITIOBATH BIANOBIAHI BUCHOBKM Ta PEKOMEHJAIlii, 110 MAarOTh
TEOPETUYHE Ta MPAKTUYHE 3HAUCHHS.

1. V cywyacHux ymoBax rocrnoJaprOBaHHs IiJIBUIIEHI BUMOTH 10 €()EeKTUBHOCTI
VOpaBiIiHHS ~ IPOMHUCIOBUM  MiANPUEMCTBOM 00yMOBIIIOIOTh HEOOXI1THICTh
GyHKIIOHYBAaHHS aJIeKBaTHOI CHUCTEMHM BHYTPIIIHBOTO KOHTPOJIIO, IO TOKJIMKaHa
CIPUSATUA JOCSATHEHHIO IIJIEH MINPUEMCTBA 3 MIHIMAJIbBHUMU BUTPATAMU, M1JBUILICHHIO
1oro (piHaHCOBOI CTIMKOCTI Ta KOHKYPEHTOCTIPOMOXKHOCTI. AHAJII3 HAYKOBUX MIIXOIB 1
NpaKTUKU (YHKIIOHYBAHHS MIANPUEMCTB JO3BOJIMB BHU3HAYUTH MICIIE 1 POJIb
OMEpPaTHUBHOTO KOHTPOJIO B CHUCTEMi BHYTPIIIHBOTO KOHTPOJIO MPOMHUCIOBOTO
MIIPUEMCTBA, OXapaKTepU3yBaTU MOTO (PYHKIlli Ta BU3HAYUTH METY, IO TOJSITAE B
NOMNEPEKEHH]1 Ta ONEPATUBHOMY BUSBJICHHI MOXJIMBUX BIAXUJIEHb (DaKTUUHOIO CTAHY
00'€KTIB BiJI TUTAHOBUX, HOPMATHUBHUX Ta IHIIUX XaPAKTEPUCTUK B PEKUMI PEATBHOTO
qyacy Juisl TpUAHSTTS €PEeKTUBHUX YIPaBIIHCHKUX pilieHb. J[oBeneHO HEOOXiMHICThH
3aCTOCYBaHHS PHU3UKOOPIEHTOBAHOIO MIAXOAY IMIJ Yac MNPOBEICHHS ONEPATHBHOTO
KOHTPOJIIO.

Y pesynabTaTi JIOCHIKEHHS 3ampONOHOBAHO TPAKTyBaHHS OMEPATHBHOTO
KOHTPOJIIO SIK (JOPMH KOHTPOJIIO, IO J03BOJISIE€ (DIKCYBATH BIAXUJICHHS Ta MPUYUHU iX
BUHUKHEHHS, a TAKOX 3/11MCHIOBAaTH MMPEBEHTUBHI 3aX0AH L1010 HEAOIMYIIEHHS IX MOSIBH,
IO CNPUATUME HAIXOJKEHHIO HEeoOXiAHOI 1HpopMallil B peXUMI peaJbHOro Yacy s
MPUIHATTS OTIEPATUBHUX YIPABIIHCHKUX PIIICHb.

2. Ha migcraBi mMpoBEACHOTO aHali3y HAyKOBUX IyOJiKalliil 3arporoHOBaHO
aBTOPCHKY Kiacu(DiKalliio NepeayMOB PO3BUTKY CUCTEMHU ONEPATUBHOTO KOHTPOJIIO, 11O
BKJIIOYAIOTh €KOHOMIUHI, Oprasizaiiiiti, iHpopmarliiiHi, HayKoBl Ta TEXHIYHI O3HAKH.

3aCTOCYBaHH}I CHUCTCMHOI'O Hi,Z[XO,Z[y A0 PO3BUTKY OIICPATHBHOI'O  KOHTPOIIIO
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IPOMHUCIIOBOTO MIJMPUEMCTBA JO3BOJMIIO OOTPYHTYBaTH HOTrO B3a€MOIIOB’s3aHI
CKJIa/I0B1 — TEOPETUYHUN, aHATITUIHHUH, KOHIENTYaTIbHUI Ta METOJUYHUN OJIOKH.

3. OxapakTepu30BaHO €JIEMEHTH CUCTEMU OMNEPATHUBHOTO KOHTPOJIO — CYO’ €KT,
00’€KT, KOHTPOJIbHHHA TIPOIEC, KOMYHIKATHBHUN OJOK, IO CTajJ0 OCHOBOI A
MOAANIBIIOT PO3POOKH OpraHi3aliiiHO-METOAMYHOr0 3a0e3reueHHs ii GyHKIIIOHYBaHHS.
PiBHI Cy0’€KTiB ONEpaTUBHOIO KOHTPOJIO, IO BIJAMOBIIAIOTH 1€papXii CyO’€KTIB
BHYTPIIIHHOTO KOHTPOJIO TMIAMPUEMCTBA, BUIIJICHO 3aJ€KHO BIJ X 3aTyd4eHOCTI Yy
mporec  3MAIMCHEHHS  ONEpPaTUBHOIO  KOHTPOJIO —  MIHIMaJbHHMM, CEpEeJHIM,
MaKCHUMaJbHHI. 3aCTOCYBaHHS 3aPOTIOHOBAHOTO OPSAKY CIIPSIMOBAHE HA MOJIETIIICHHS
OTpMMaHHA HEOOXIAHOiI OMepaTMBHOI 1H(POpPMAILIl B PEKUMI PEATBHOIO 4acy BciMa
3aIliKaBJICHUMU OCOOaMHU Ta MiJBUINECHHS €(PEKTUBHOCTI OMEPATUBHOIO KOHTPOIIO Yy
MICIISIX 3J1HCHEHHS TOCTIO/IAPChKUX OTMeparliil.

Konkpetn3oBaHo 00’€KTH OINEPATUBHOTO KOHTPOJIIO 3 YpaxyBaHHSIM MOTPeO
CUCTEMHU YIIPaBJIIHHSA, YTOYHEHO iX KiacHQiKallilo 3a TaKUMHU O3HAKaMH, SK BUIU
00’€KTIB, CKJIaJ OO’€KTIB, BIIHOUIEHHS I1X 10 c(dep TocmoAapchbkoi ISIIBHOCTI.
OOrpyHTOBaHO HEOOXITHICTH PO3TISAY 00 €KTIB CUCTEMH OMEPATUBHOTO KOHTPOJIO B
po3pi3i Trocnojgapchbkux mporeciB. JlocmikeHHsT ocoO0auBocTe Ta (yHKIIOHATBHUX
B32€EMO3B’SI3KIB MK KOHTPOJIIOIOUOI0 Ta KOHTPOJIHOBAHOIO MiJACHCTEMaMU CHUCTEMU
ONEPaTUBHOIO KOHTPOJIIO J03BOJMIIO PO3POOUTH CXeMy iX B3a€MOJIi, L0 BKIIOYAE
KOHTPOJIbHE Cepe/IOBUIIE, KOMYHIKAaTUBHUHN OJIOK Ta ()aKTOPHU BIUIMBY BHYTPIIIHBOIO 1
30BHINIHBOTO CEPEIOBHIIL.

4. 3 ypaxyBaHHSIM MPOBEICHOTO TOCTIIKEHHS 3alpONOHOBAHO BUIIIUTH €TaIu
OMEpPaTHBHOTO KOHTPOJIIO, KOXKEH 3 SKUX BHUKOHYETHCS TEBHOIO TPYIOI CYO'€KTIiB
OTEPATUBHOTO KOHTPOJIO 13 3aCTOCYBAaHHSM BIJIMOBITHUX KOHTPOJBHHUX 3aXO/IiB,
30KpeMa: MArOTOBYMIA, IepEeBIpOYHUI, TOPIBHSIBHUHN, J1IaTrHOCTUYHUH, 1H(QOpMAaIIHHUH,
yIPaBIiHCHKUMN, 3aKITIOYHUH.

5. JlochmimkeHHsT cTaHy OpraHizallii ONepaTUBHOTO KOHTPOJIO MPOMHUCIOBHUX
HIJIPUEMCTB 32 JOMOMOIOI0 OOCTEKEHHS, ONMMUTYBAaHHS Ta AHKETYBaHHS KEPIBHUKIB,
MEHEJKEPIB PI3HUX PIBHIB Ta MPOBITHUX (axXiBIIB JO3BOJIAIO BU3HAYUTH OCHOBHI

INpUYYHU, IO CTPHUMYIOTh PO3BHUTOK OIICPATHBHOI'0O KOHTPOJIK Ha ITPOMHUCIIOBHX
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nignpuemMcTBax. OOrpyHTOBaHO, IO A1€BICTh Ta €PEKTUBHICTH CUCTEMHU ONEPATUBHOTO
KOHTPOJIIO, SIKA € MACUCTEMOIO BHYTPIIIHBOTO KOHTPOJIIO IPOMHCIOBOTO MIANPUEMCTBA,
HampsMy 3aJICKUTh BIJ OCOOJIMBOCTEH OpraHi3aliifHOl CTPYKTYpH YIpPaBIiHHSA
HiANPUEMCTBOM. PEKOMEHII0BaHO CTPYKTYpy BiAAUTY BHYTPIIIHBOTO KOHTPOJIIO HA
MPOMUCIOBOMY TIANPUEMCTBI. OOIPYHTOBAHO BKIIFOUEHHSI IO MOTO CKJIaay CTPYKTYpH,
10 3alMa€ETHCs ONEPaTUBHUM KOHTPOJIEM, a TAKOXK (DOPMYBaHHS IIEHTPIB ONEPATUBHOTO
KOHTPOJTIO Y KO)KHOMY CTPYKTYPHOMY TIiIPO3/I1TI POMHCIIOBOTO T ITPHEMCTRA.

Jnst  3a0e3nedeHHss €(EKTUBHOCTI MPOBEACHHS OMNEPATUBHOTO KOHTPOJIIO
pO3p00JICHO periiaMeHTHE 3a0€3MeUeHHs Horo opraHizaiili.

6. OOrpyHTOBaHO KOMIUIGKCHUH METOAWYHUN TMAXIA 10 TMPOBEIACHHS
ONEPaTUBHOIO KOHTPOJIIO HAa MPOMUCIOBUX MIJIPUEMCTBAX y pO3pi3l TOCHOAAPCHKUX
IpoLeciB sIK 00'€KTa ONEPATHMBHOIO KOHTPOJIIO. 30KpeMa, Ha MIJACTaBl HAYKOBUX
MPUHITUIIB opraHizailii iHhOpMaIiItHOTO MPOIECY B CUCTEMI BHYTPIIIIHHOTO KOHTPOIIIO
YIOCKOHAJIEHO METOJUYHHUM miaxiJ 10 ¢hopMyBaHHs 1HPOPMALIMHUX MOTOKIB y MEXKax
CTPYKTYPHHX IM1IPO3ALTIB TPOMHUCIOBOTO MIANPUEMCTBA JIs 311MICHEHHS OTIEPATUBHOTO
KOHTpOJIt0. P03p00seH0 TEXHOJOTIYHI KapTH MPOIECY IPOBEICHHS ONEPATHUBHOTO
KOHTPOJIIO, 1[0 TpadiuyHO BiIOOpakaroTh €Talyd ONEPATUBHOTO KOHTPOJIO, KIIOUYOBI
3aBJlaHHSl Ta BUKOHABIIB Ta MOXYTb CTaTH OCHOBOIO JUISl MOJAJIBIIOTO MOJEIIOBAHHS
O13Hec-TpolieciB 13 3acTocyBaHHaM cydacHuX BPM ta ERP-cucrewm.

/. YIOCKOHaJ€HO METOJUYHE 3a0€3MEUEHHsS ONEpPAaTUBHOIO  KOHTPOJIIO
MIPOMHUCIIOBOTO MiIMIPUEMCTBA 3 YPaxXyBaHHAM KPUTEPIiB HOro eheKTUBHOCTI, 1110 CTaJU
OCHOBOIO [ PO3POOKU MIAXOJIB JO OILIHKU JISUIBHOCTI OMEPaTUBHOIO KOHTpPOJIEpa.
Po3po0sieH0 TeCT OLIHKK [ISJIbHOCTI ONEPAaTUBHOTO KOHTpPOJepa 3a BHU3HAYCHUMU
napamMeTpaMu, B pe3yJbTaTl SKOi KEPIBHUK BTy BHYTPIIIHHOTO KOHTPOJIIO 3MOXKE
OJIep>KaTu MOBHY Ta PO3TOPHYTY 1H(POPMAIlIF0 CTOCOBHO J1i ONEPaTUBHOTO KOHTpoOJIepa
Ha BCIX eTamnax 3[1HCHEHHS ONEePaTUBHOTO KOHTPOJIO, a TAKOX LIOJ0 PO3BUTKY HOro
npodeciiiHuX BMiHb Ta HABUYOK.

Po3po6sieHo anroputM 3A1HCHEHHST ONIEPATUBHOTO KOHTPOJIIO BIAXUIIEHD Y MEXax

JOMYCTUMHUX HOPM. BUIIIEHO pU3HKKM B CHUCTEMI OINEPATUBHOTO KOHTPOJIO, MIO

.....
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OITIHKY Ta PO3p00JIECHO MATPHIIIO OI[IHKH pU3HKiB. Po3p0o01eHo MeToqudyHe 3a0e3neueHHS
MPOIIECY OLIHIOBaHHS PU3HMKIB ONEPATUBHOT'O KOHTPOJIIO, 30KpeMa, KapTy OLIHKUA PU3HUKY
3arpo3ud HECBOEYACHOTO OJIepKaHHS OIMEpPATUBHOI 3BITHOCTI Ta MPOEKT poOOYOro
JIOKYMEHTa OTepaTUBHOTO KOHTPOJIEpa 3 OLIIHKH PU3HKIB.

8. 3ampomoHOBaHO CHUCTEMY BHYTPIIIHBOI OMEpPAaTUBHOI 3BITHOCTI A
YAOCKOHAJEHHS 1H(OpMaIiiHOTO 3a0e3MeUeHHs] MPUUHATTS YIPaBIIHCHKUX PIIICHb.
Po3pobneno ¢opmu BHYTPINIHBOT OMEPATUBHOI 3BITHOCTI, BUKOPWUCTAHHS SIKUX
JIO3BOJIUTH CBOE€YACHO pearyBaTH Ha BIAXWICHHS, IO BiJOyBalOThCS B 00'€KTax,
HaJaBaTh HEOOXiJHY 1H(POpPMAILi0 MpPO iX CTaH Ta 3A1MCHIOBATH KOPUTYIOYl [ii, 110
COPHUATUME YCYHEHHIO BIIXHWJIEHb Ta 3al00IraHHIO 3HAYHMM BTpaTtaMm. PexomeHaoBaHO
BUKOPHUCTOBYBaTH 1H(GOpMAIil0, MIArOTOBJIEHY 3 BUKOPHCTAHHSM 3alpONOHOBAHOI
OIEpPaTUBHOI 3BITHOCTI, IPH CKJIaJaHH1 3BITY NP0 YIPABIIHHS, 1110 3a0€31e4Yy€e MOBHOTY
3BITHUX JAHUX JJIs Kpalloro pPO3yMiHHS IX KOpPUCTyBayaMH Ta MPUHHATTA HUMU

e(eKTUBHUX YIPABIIHCHKUX PIIICHb.
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