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AHOTAIIS

Kanmanan C. M. OprasizaniiiHo-eKOHOMIYHE 3a0e3MeUYeHHsl YINpaBIiHHS
30BHINTHBOCKOHOMIYHOIO  JIISUIBHICTIO ~ arpolpoOMHUCIOBUX  (opMmyBaHb.  —
Kamidikariiina HaykoBa Tparis Ha MpaBax PYKOIHCY.

Hucepraitiss Ha 3100yTTS HayKOBOT'O CTYNEHS KaHIuJaTa €KOHOMIYHUX HayK
(moxtopa ¢imocodii) 3a cmemianbHicTIO 08.00.04 «ExoHomika Ta ympaBIiHHS
MIAPUEMCTBAMU (32 BUJIaMH €KOHOMIYHOI MisUTBHOCTI)». — OeChKUid HAIllOHATBHHMA
eKOHOMIYHMH yHiBepcuTeT, Oneca, 2017.

Jucepraniito MPUCBAYEHO TMOMIHOJICHHIO TEOPETUYHUX 1 METOJUYHUX
M0JIOKEHb, & TaKOX 3A1MCHEHHIO aHali3y pPe3epBIB YAOCKOHAJIECHHS OpraHi3alliiiHo-
€KOHOMIYHOTO 3a0e3MeyYeHHs] YMPaBIiHHA 30BHIIMIHHOCKOHOMIYHOIO MJiSUIBHICTIO
arporpomMucioBux ¢opmyBaHb YkpaiHu. OCHOBHI pe3yJbTaTH IOCHTIKEHHS, SKi
dbopMyIOoTh i HAyKOBY HOBHU3HY, MOJSATalOTh B YJIOCKOHAJEHHI Ta TMOJAIbIIOMY
PO3BUTKY  TEOPETUKO-METOIAYHHUX aCIIeKTIB OpraHi3aliiHO-eKOHOMIYHOTO
3a0€3Me4eHHs YNPaBIiHHA 30BHIITHBOCKOHOMIYHOIO JISUIBHICTIO arpoNpOMHUCIOBUX
dbopmyBaHb. 30KpeMa, 3/I1HCHEHO IPYHTOBHUMN aHaJl13 HAYKOBHUX Ipallb BITYU3HSHUX 1
3apyO1KHUX BYEHHX, SIKI OYJIO MPUCBAYEHO CEMAHTHULIl MOHSATIHHO-TEPMIHOJIOTTYHOI
0a3u mpenMera JOCHIKEHHS. PO3IUIsii TEOPETUYHHUX OCHOB MPOILIECY YIPaBIIHHSA
30BHIIIHBOEKOHOMIYHOIO AISUIBHICTIO arpornpomucioBux ¢opmysanb (nam — 3E]]
AIl®) Vkpainu naB 3MOTry BU3HAYUTU (PAKTOpH, AKI OOYMOBIIOIOTH HEOOXITHICThH
yaacti AII® Vkpaimm y 3EJ/[, a came: migBuiieHHsS e(QEKTHBHOCTI Ta OOCATIB
CUIBIOCIIBUPOOHMIITBA B YKpaiHl; CTarHauis BHyTPIIIHbOIO PUHKY arpornpoOMHUCIOBOI
nponaykiii Ykpainu; 30UTbIICHHS cremianizamii BUPOOHHUIITBA Ta 3MEHIIICHHS
crieriaizaimii CTHOKWBAaHHS arpoNpOMHUCIOBOI MPOAYKINT y CBITI; BHUICPEIKEHHS
TEMITIB 3pPOCTaHHS YHCEIBLHOCTI HACEJICHHS HaJ TEMIIaMH 3pPOCTaHHS OOCSTIB
BUPOOHHMIITBA CLITHCHKOTOCIIOAAPCHKUX MPOTYKTIB.

Y poboti 3pobneHo BucHoBok, mo nig 3EJ AII® cnig po3ymiTu
B3a€MOBMUT1/IHI €KOHOMIYHI BIJTHOCUHHU YKPAaiHCHKHX Ta 1HO3EMHHX MIJIPUEMCTB, SIKI

MOB’s13aH1 13 3a0€3MeYeHHSIM BCIMa BUAAMH PECypCiB, BUPOOHUIITBOM 1 JTOBEICHHAM



70 CHOXKMBaya TPOAYKIli arpompomucioBoro komiiekcy (mami — AIIK). Ilin
ynpaninasaM 3E/ ATI® 3anponoHoBaHO pO3yMITH aKTUBHUHN BIUTMB YIPABIiHCHKOTO
anapaty AII® Ha B3a€MOBUTIHI €KOHOMIYHI BITHOCMHU YKPAiHCHKUX Ta 1HO3EMHHX
MIIMNPUEMCTB, SKI TOB’si3aHi 13 3a0€3MEeUeHHsIM BCiMa BHUJAMH PECYpCIB,
BUPOOHUIITBOM 1 JOBEIEHHSM JI0 CHOXKMBaya MPOAYKII 3 METOI JOCSTHEHHS
OakaHux mapameTpiB IisutbHOCTI ATID.

VY pe3ynbTatri JOCHTIHKEHHS T€HE3UCY MOHATTS i €KOHOMIYHUM MEXaHi3MOM
3aMpPONOHOBAHO PO3YMITH CYKYIHICTh, CHCTEMY €JIEMCHTIB BIUIMBY Ha €KOHOMIYHI
iHTEepecH cy0’€KTIB rOCIOAapIOBaHHS, sIKa BPAXOBYE OCOOJMBOCTI OO 30BHINIHBOTO
Ta BHYTPIIIHBOTO cepenoBuiia. [lig opranizaliiHUM MeEXaHI3MOM HPOIMOHY€ETHCS
BBAXKATU CYKYMHICTh YIPABIIHCHKUX JiH, K1 COPSIMOBaHI Ha OpraHi3aIliio B3aeMoii
MK €JIeMEHTaMH BCEpEAMHI CHUCTEMHM 3 YpaxXyBaHHSIM BIUIUBY 30BHILIIHBOIO
CepeIOBHIIIA.

Crnuparoudch Ha KPUTHUYHUN PO3IIIST OCHOBHUX TEOPETUYHMX MIAXOMAIB JI0
BU3HAUCHHS CYTHOCTI MEXaHI3MIB B €KOHOMIIl, 3pO0JEHO BHUCHOBOK, IO
OpraHizaiiifHO-eKOHOMIYHUN MeEXaHI3M yIOpaBiIiHHA € HEOoOXITHUM 3aco00M
JOCSITHEHHSI  TIANPUEMCTBOM  CBOixX muted. [lig opraHizamitHO-eKOHOMIYHUM
MexaHi3mMoMm ympaBiaiHHA 3EJ[  AII® npomnoHyeTbecss po3yMITH — CYKYITHICTb
OpraHi3alifHO-eKOHOMIYHUX BIIHOCHH, CIIPSIMOBAHUX Ha OpraHi3allifo B3a€MOJIii MiX
BITYM3HSHUMHU Ta 1HO3EMHUMHU MIANPUEMCTBAMH, SIKI TIOB’SI3aHI MK COOOIO
MPOLIECAMH PECYPCHOr0 3a0e3MeYeHHsl, BUPOOHUUTBA 1 JOBEAECHHS A0 KIHLEBOIO
CIO’KMBAYa arpoNpOMHUCIOBOI MPOYKIIIi 3 METOI0 peasizailii MeBHUX €KOHOMIYHHUX
IHTEpeCiB 3 ypaxyBaHHSIM OCOOJMBOCTEM 30BHIIMIHBOTO Ta BHYTPIIIHBOIO
CepeIOBHILIA.

3a miAcyMKaMH pO3IIIALY ICTOPHUYHUX NEPLIONPUYMH Ta TMEPEeayMOB
BUHUKHEHHSI 1 PO3BUTKY IHTETpalliiHUX MPOLECIB B arponpoOMHUCIOBOMY CEKTOpI
€KOHOMIKM Ha OCHOBI BH3HaueHHs 3MmicTy AIIK sk cekropa eKOHOMIKU
POAHAI30BAHO CYTHICTh T4 OCHOBHI CIEHM(IYHI PUCU E€KOHOMIYHOI AiSUTBHOCTI
foro cy0’extiB. OOrpyHTOBaHO BHUJIIJIEHHS TPbOX BHJIB IHTErpallii: TOPU30HTAIBHOI,

BEPTUKAIBLHOT Ta auBepcu(ikoBaHOi iHTErpaiii. BusHaueHO CyTHICTH, (hakTOopHU
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BUHMKHEHHS, a TaKOXK MO3UTHBHI W HETaTUBHI HACIIJIKH KOKHOTO 3 BUIB 1HTErparii
B AIIK. 3po6ieHo BHCHOBOK, 110, Ha BiAMIHY BiJx AWBEpPCH(IKOBAHOI IHTErpaiii,
MO3UTUBHI HACHIJIKM TOPU3OHTAIBHOI Ta BEPTUKAIBHOI 1HTErpamii 3Ha4HO
NEPEBUIIYIOTh HETATHBHI.

Y po6oti mixg AII® 3anmponoHOBaHO PO3YMITH CYKYIHICTH TEXHOJIOTIYHO,
€KOHOMIYHO, IOPHJINYHO W OpraHizaliiiHO OB’ S3aHUX MIANMPUEMCTB Ta OpraHi3allii,
0 3IIACHIOIOTH 3a0e3MeueHHs] pecypcaMy, BUPOOHHUIITBO, TPaHCIOPTYBaHHS,
30epiraHHs, mepepoOKy, MapKETUHT Ta 30yT arpompoOMHUCIOBOI IMPOYKIIii.
Cucrematn3oBaHO ysBJICHHS HaykoBHiB Tipo Buaun All® 3a  pizHuMHu
KJIacu(ikalliHUMM O3HaKaMy, a came: 32 (OPMOIO BIIACHOCTI; TEPUTOPIAIbHUM
OXOIUICHHSIM; Taly3€BOI0 MPUHAIEKHICTIO; BHJIOM IHTETpAlIiHUX MPOIIECIB;
pO3MIpOM;  CIOCOOOM  3/IIACHEHHSI  YIPABIIHHS;, CTyNEHEM OpUJIWYHOI Ta
€KOHOMIYHOI CaMOCTIIHOCTI; OpraHi3aliitHO-IpaBoOBOIO POPMOIO.

Ha mifgcraBi aHanmizy cy4acHUX YSIBJIEHb OOIPYHTOBAaHO AyalbHUN MiAXiJ J0
O3Sy CYTHOCTI OpraHizaiiiHO-eKOHOMIYHOTO 3a0e3nedeHHsi ynpaBiiHHsA 3E]|
AIl®. 3 nuHAMIYHOI TOYKH 30py, OpraHi3alliiHO-eKOHOMIYHE 3a0e3MEeUEHHSI MOXKE
OyTM TpEeACTaBICHO TICBHMMH  OpPraHi3aliifHO-€eKOHOMIYHUMH  BIJIHOCHHAMH
BCEpEIMHI MIJANPUEMCTBA, CIPSIMOBAHMMHM Ha OpraHizaiilo B3aeMOli Mk
€JIEMEHTaMH CHCTEMH 3 METOIO JIOCATHECHHS iX €KOHOMIYHHX iHTepeciB. CtaTHuHE
PO3YMIHHSI CYTHOCTI OpraHizarliiHO-eKOHOMIYHOTO 3abe3reueHHs ynpaBiaiHHs 3E]]
nependavyae po3risiy KOHKPETHUX BUAIB A1 Cy0’€KTiB, Kl MPUHUMAIOTh BiAMOBIAHI
YIOPABIIHCHKI PIIIEHHS, Ta Pe3yJbTaTIB iX 3alpOBA/DKEHHS 3 METOI JIOCATHEHHS
uuten  AIl®D. Jlo craTuyHUX oOpraHizalliiHUX CKJIAJOBUX  OpraHizaliiHo-
€KOHOMIYHOTO 3a0e3neueHHs ynpasiinHsa 3E/] BiqHeceHO BUKOHAHHS BCIX (PyHKIIIHA
ynpasninusa 3E/I; opranizamiiiHy CTpYKTYypy YyHpaBIiHHS; OpraHizaliiHO-TIPaBOBY
dopMy; 3aranbHy, BUpOOHHUYY, TIPOCTOPOBY Ta Tally3€BY CTPYKTYPH IIANPUEMCTBA.
Jlo cTaTHYHUX €KOHOMIYHUX CKJIQJOBUX BIJHECEHO CHCTEMY MOTHBAIlll MEpCOHATY;
e(eKTUBHICTh BUTpaT Ta BUPOOHHUIITBA MPOMAYKIi; CHCTEMY B3aeEMOJli 13
CIIO’KMBAYaMH; KOHKYPEHTHI TIepeBarv; CUCTEMY pecypco3abe3nedeHHs; COIialbHy

BiamoBiganpHICTE AITD.



Po3po61eH0 MOKa3HUKU-1HAUKATOPH PiBHS OPraHi3alifHOTO Ta €KOHOMIYHOTO
3abe3neuends ympasiainHa 3EJ[ AIID. [loBegeHo ocoOnuBe 3HAYCHHS TaKUX
IHIUKATOPIB, SK PIBEHb TOPU30HTAIBbHOI ¥ BepTUKadbHOI 1HTerpamii AllD,
peHTa0ebHICTh Ta MPUOYTOK, HASBHICTH Ta PIBEHb CUCTEM KOHTPOJIIO SIKOCTI, PIBEHb
BUKOPHCTAHHS BUPOOHUYMX MOTYKHOCTEH, YaCTKa 3MIHHUX BUTpAT Ha OTUIATY TIparli,
BUpYYKa Ta BI/IHOCHA YacTKa PUHKY.

Y pesymbrari AOCHIIKEHHS HAOYJIO TMOJAIBIIOTO PO3BUTKY METOJIUYHE
3a0e3MeyeHHs] OI[IHKM pIBHA TOPHU3OHTAJIbHOI M BEPTHKAIBbHOI 1HTErpamii SK
CKJIAJIOBUX OpraHizaiiifHo-eKOHOMIYHOTO 3abe3rneueHHst ympaiinHs 3EJ[ AIlD.
KinbKicHY OLIHKY PiBHS BEPTUKAJIBHOI 1HTErpallii 3alpoOIOHOBAHO 3A1MCHIOBATH 3a
JIOTIOMOTOI0 AaBTOPCHKOIO MOKA3HUKA, SIKHI PO3paXx0OBYEThCA 32 KUIbKICTIO raly3eBHX
CKJIQJIOBUX BepTUKaNbHOI 1HTerpali AII® 3 ypaxyBaHHsIM pIBHIB iX BIUTUBOBOCTI Ta
CIIPSIKEHOCTI.

OckiJIbKH OpraHi3aiiiHo-ekoHOMIuHe 3a0e3nedeHHs ympaniiHHs 3EJ] AIID
HAJICKUTh JO JATEHTHUX O3HaK, MOr0 HEMOXJIMBO KUIBKICHO BH3HAUUTH 32
JIOTIOMOTOI0 METPUYHOI IIKAJIM 1HTEPBAIIB 1 BIJHOCHH, IO W OOYMOBWJIO BHUOIp
3aCTOCYBaHHS TaKCOHOMIYHOTO aHaji3y, SIKHWA JO3BOJIIE YHUKHYTH CYO’ €KTHUBI3MY
OILIIHOK, IMIJIBUILYE TOYHICTh PO3PaXyHKIB, BPAaxOBY€ BIUIMB BCIX IOKa3HHKIB-
CUMIITOMIB 3 PI3HUMH OJIMHULISAMH BHUMIPY 1 XapakTEpOM BIUIMBY, JI03BOJISIE
panxyBatu AlID, BuU3HauaTH pe3epBu Ta NOPIBHUIbHY €()EKTUBHICTD 3aXO0/iB.

[Namy31 AIIK, He3Ba)karouM Ha HETaTUBHI 3MIHM Y 30BHIIIHBOMY €KOHOMIKO-
MOJIITUYHOMY CEpEJOBHIII, MalTh CTIMKY JUHAMIKY 3pOCTaHHS 1 € CTabluIbHO
npuOyTKOBUMHU. OTpUMaHO BUCHOBOK IPO OUIbII BUCOKY €(EKTHUBHICTH AISUIBHOCTI
TOPU30HTAJILHO THTETPOBAHUX MIAMPUEMCTB. K0 6 yposKalHICTh arpomiAnpueEMCTB
3 BajJoBUM 300poM, OuTbIIUM 3a 2 THC. T, OyJO MEPEHECeHO Ha BCl IHIINI BUAH
rocroIapCTB, TO 3arajibHa ypoxkahHicTh 30uIbmuiaack O0u Ha 23 %. [onoBHHM
YUHHUKOM 3pPOCTaHHS arpolpoOMHCIIOBOTO BHUpPOOHMIITBA B YKpaini Oyma #oro
nepeopieHTanis Ha 30BHIIHI puHKU. Yactka npoaykuii AIIK B ekcnopti Ykpainu
3pocia 3a 12 pokiB Oulbllle HIX yABIYUl Ta cKiangae 3apa3 maibke 50 %. HaitOinbie

3pOoCTaHHsl BiAOYJIOCH IO EKCHOPTY MPOIYKIi POCAMHHOTO TIOXO/KEHHS — Y
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4,8 pa3y. HacTka ekcropTy MpoJIyKiiii, OB’ 43aH01 13 BUPOLILYBaHHSIM Ta MEPEpPOOKOI0
COHSIIHKKY, 3pocia Ha 15,3 %, abo Oinpmie HiXX B 7 pasiB, i craHoBUTh 17,8 %
BCbOTO  eKcropty  YkpaiHu. JlOBeIeHO  BHCOKY  3aJ€XKHICTh  3pOCTaHHS
arpoBUpOOHHUIITBA B YKpaiHi BiJl €KCIOPTY arponpoiykili, KoeQilieHT HapHOi
KOpeJIALii 3a aHaIi30BaHMM mepiof ckiaB 65 %.

TeopeTuko-MeTOANYHI PE3yJNbTaTh POOOTH MOXKYTh OyTH 3aCTOCOBaH1 st
3MIMCHEHHS EMIIIPUYHOTO aHajizy Ha Oyab-akux AllD, ame 3 MeTOO HaJTaHHS
MPAKTUYHOT OLIIHKU PIBHIO OpPraHi3alliiiHO-eKOHOMIYHOTO 3a0€3MeUYeHHsI YIPaBIiHHS
3E]J] 6ynu o6pani 15 AIID, siki cremianizytoTbCcsl Ha BUPOOHUIITBI OJIIMHO->KUPOBOL
MPOJYKLIi, OCKUIBKH L ramy3b € npoBigHow B AIIK, a pe3ynbTaTUBHICTE POOOTH
OKpEeMUX MIANPUEMCTB, Y MEPITy Yepry, 3JICKUTh BiJ] piBHA iHTerpoBaHocTi Ta 3E/I.
3a pesyiapTaTaMyd BHMKOPUCTAHHS KJIACMYHOTO, MOAM(IKOBAHOTO Ta 00’ €IHAHOTO
QITOPUTMIB TaKCOHOMIYHOIO aHajlizy OyJ0 BHSBJIEHO, IO HAWBHILWKI pIBEHb
opranizailiitHo-ekoHoMiuHOTO 3a0e3neuenns ynpapiinag 3E]] y Kernel Holding S.A.
— CTYNiHb HAOJIMKEHHS J0 €TAJIOHY CTaHOBUTH 79,6 %, 2-¢ micue 3aiimae Bunge LTD
(56 %), 3-€ micuie — TOB «Yxkponis» (54,5 %). Aytcaiinepom xx € ADM VYkpaina —
41,1 %.

Y poboti Oyno mpoaHami30BaHO pEe3EpBU TMOKpAIlaHHS OpraHizaliiHo-
ekoHoMiyHOoro 3abe3nedyeHHs ympaniiHHs 3EJ] AII® miBaas Ykpainu ta ADM
VYkpaina, 30kpema, sk Hairipmioro 3 Hux. Busznaueno, mo Ha ADM Vkpaina
TOJJIOBHUMH pE€3€pBaMH € TIABUINCHHS PIBHA BEPTUKAIBHOI W TOPU3OHTAIBHOI
iHTerpailii, BIPOBAKEHHS CY4aCHUX CHCTEM KOHTPOJIO SKOCTI, Ha 10 U Oyio
CIIPSIMOBAHO PO3POOKY 3aXOIB IIOAO0 YAOCKOHAJIEHHS OpraHizaiiiiHO-eKOHOMIYHOTO
3abe3neuenns ympaniinHs 3EJ[, 3a ymoB peamizamii sSKuxX piBeHb OpraHizariiiiHO-
€KOHOMIYHOTO 3a0e3neueHHs ynpasiiaas 3E/] mianpuemMcTBa 3HaYHO MTiIBUIIATHCS.

[IpakTiuHe 3HAYEHHSA OJEp)KAaHUX pe3ydbTAaTiB TMOJATAE y TOMY, IO
TEOPETUYHI TIOJIOKEHHSI AUCepTallii OBEAEHI O PIBHSI KOHKPETHUX METOIUYHHX
pO3p0o0OK Ta peKOMEeHAAIlld 100 BIOCKOHAJIEHHSI OpraHi3aliifHO-€KOHOMIYHOTO
3a0€3Ne4eHHs YNPaBIiHHA 30BHIITHBOEKOHOMIYHOIO MISUIBHICTIO arpONpOMHUCIOBUX

dbopmyBanb. Okpemi MpOMO3MINT aBTOpa OYJI0 BIPOBAHKEHO B ISUIBHICTH
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TOB «Xopcarpo iHBecT» (akt BmpoBamxkenns Ne 311 Bix 30.05.2017 p.),
[IpAT «®pinom @Dapm InrepHemnn» (akt BrpoBamkeHHs Ne 3/2017 Bix
20.06.2017 p.), TOB «Bo3HeceHChKU KOHBbSYHUU 3aBOJ» (akT
BrpoBapkeHHs Ne 33/1 Bim 23.06.2017 p.), IIpAT «lamimis puctunepi» (akrt
BripoBakeHHs Ne 29/3 Bix 03.07.2017 p.), TOB «Ickpa TM» (akT BIpOBaIKEeHHS
Ne 202 Big 04.09.2017 p.), JemapraMeHTy €KOHOMIYHOTO pPO3BUTKY OnechKoi
obmacHO1 aepkaBHOI amMmiHicTparii (akt BmpoBamkeHHs Ne. 01.1-6/1457 Bin
08.09.2017 p.) Ta BHUKOPUCTAHO Y HaBUajdbHOMYy Tipoueci B OpecbKkoMmy
HAI[lIOHAJTPHOMY €KOHOMIYHOMY  YHIBEPCUTETI TMpU BUKIAJAHHI JIUCIMILIIH
«ExoHOMIKa mignpueMcTBay, «llnaHyBaHHS 1 KOHTPOJb Ha MIJMPUEMCTBIY,
«MaremMaTuKO-CTaTUCTUYHI METOJU Ta MOJENl B YIpPaBIiHHI MIJIMPUEMCTBOMY,
«KowmepiiitHa nisuibHICTH mianpueMcTBy» (moBinka Ne 01-17/1058 Bix 30.08.2017 p.).

KurouoBi cjioBa: arponpomucioBl (OpMyBaHHs, BEpTHUKaJIbHA IHTErparlis,
30BHIIIIHBOCKOHOMIYHA  [ISJIbHICTh, MEXaHI3M  YIPaBJiHHSA, OpraHi3aiiiHo-

€KOHOMIYHE 3a0€3IICUCHHS.

ANNOTATION

Kaptalan S. Organizational and economic management providing of the
foreign economic activity of agro-industrial formations. — Qualification dissertation,
manuscript copyright.

Qualification dissertation for a scientific degree of Candidate of Economic
Science, specialty 08.00.04 — Economics and Enterprise Management (according to
the types of economic activity). — Odessa National Economic University, Odessa,
2017.

The dissertation is devoted to the deepening of theoretical and methodical
positions and to making analysis of improvement reserves of organizational and
economic management providing of the foreign economic activity of agro-industrial
formations of Ukraine. Main research results, which form its scientific novelty, are in
improvement and further development of theoretical-methodic aspects of

organizational and economic management providing of the foreign economic activity
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of agro-industrial formations. In particular, native and foreign scientific studies,
which are devoted to semantics of comprehensible-terminological base of the subject
of study, were globally analyzed. Consideration of theoretical foundations of the
prosses of foreign economic activity of agro-industrial formations (further FEA
AIF)of Ukraine management, gave an opportunity to determine factors, which
stipulate necessity AIF of Ukraine to take part in FEA, specifically: efficiency
increase and magnification of agricultural Ukrainian volumes; domestic market
stagnation of Ukrainian agricultural production; increasing the specialization of
production and reduce the specialization of consumption of agricultural production in
the world; anticipate population growth rate over the growth rate of agricultural
production.

In this study the conclusion has been made, that FEA AIF should be considered
as mutually beneficial economic relations between Ukrainian and foreign enterprises,
which are connected to providing with all kinds of resources, producing and bringing
to the customeragro-industrial complex (AIC) production. FEA AIF management
should be considered as an active influence of management apparatus AIF to
mutually beneficial economic relations between Ukrainian and foreign enterprises,
which are connected to providing with all kinds of resources, producing and bringing
to the customer production, with the aim of reaching desired parameters of AIF
activity.

As a result of the genesis of the concept research, it has been proposed to
percept an economic mechanism as summation, elements system of influence to
economic interests of management individuals, which takes into account peculiarities
of its inner and outer environment. It has been proposed to understand organizational
mechanism as a set of administrative actions, which are addressed to organization of
interaction between elements inside the system, taking into account the influence of
outer environment.

Relying on critical consideration of the main theoretic approaches to definition
of the essence of mechanisms in economics, it has been revealed, that organizational

and economic management mechanism is a necessary means to achieve enterprises its
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own goals. It has been suggested to understandorganizational and economic FEA AIF
managementmechanism as totality organizational and economic relations aimed at
organizationof interaction between local and foreign enterprises, which are connected
by the processes of resource support, producing and bringing to the customer agro-
industrial production, with the aim of realization of some economic interests with
taking into account peculiarities of inner and outer environment.

On the basis of considerationhistorical causes and preconditions of the
integration processes emergence and development of agro-industrial economy sector,
on the basis of content AIC definition as economics sector, the gist and the main
specific features of economic activity and its individuals were analyzed. Three types
of integration were determined and justified: horizontal, vertical and diversified
integration. The gist, factors of origin, positive and negative effects of every
integration type in AIC were determined. Conclusion is made and it can be said that
in contradistinction todiversified integration, positive effects of horizontal and
vertical integrations exceed negative effects.

In this study the author suggests to understand AIF as a complex of
technologically, economically, legally and organizationally connected enterprises and
organizations, that conduct resource supplying, manufacturing, transportation,
storage, recycling, marketing and sale of agro-industrial production. Scientists
representations were systemized about AIF types on different classification grounds,
specifically on: ownership; territorial coverage; branch affiliation; type of integration
processes; size;way to manage; the degree of legal and economic independence;
organizationally legal form.

On the basis of modern imaginations analysis dual approach to consideration of
the organizational and economic management providing of FEA AlFessence was
substantiated. From a dynamic point of view, organizational and economic
management providing can be presented by certain organizational and economic
relationships inside the enterprise aimed to organization of interaction between
elements of the system in order to achieve the economic interests. Static

understanding of the organizational and economic management providing of FEA
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essence — involves consideration of specific kinds of individuals’ actions, that make
appropriate management decisions, and the results of their implementation in order to
achieve the AIF goals. To static organizational components of the organizational and
economic management providing of FEA, performance of all functions is obvious;
organizational management structure; organizational legal form; general,
productional, spatialand branch enterprise structures. To static economic components
next items are related: system of staff motivation; efficiency of costs and production;
system of interaction with consumers; competitive advantages; system of resources
supply; AIF social responsibility.

Indexes indicators of the organizational and economic management providing
of FEA AIF level were developed by the author. Special significance of these
indicators has been proved, like horizontal and vertical integration level of AIF,
profitability and profit, availability and level of quality control systems, level of
utilization of production capacity, share of variable costs for labor payment, proceeds
and relative market share.

In the course of the study, methodological support of the horizontal and
vertical integration level assessment as components of the organizational and
economic management providing of FEA AlFgained further development.
Quantitative assessment of integration level has been suggested to measure with the
help of authorial indicator which is calculated by the number of horizontal integration
of AIF branch components taking into account the level of their influenceand
conjugation.

Whereas the organizational and economic management providing of FEA AIF
belongs to latent feature, it cannot be measured quantitatively with the help of metric
scale of integrals and relations, which caused the choice of taxonomic analysis, which
allows to avoid subjectivity evaluation, increase the accuracy of the calculations,
takes into account all the index symptoms influence with different units of
measurement and influence character, it allows to rank AIF, define reserves and

comparative effectiveness of measures.
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AIC branches, regardless of negative changes in external economic and
political environment, have steady growth dynamics and are stably profitable. In
course of the study the conclusions has been made about higher efficiency of
horizontally integrated enterprises. If agro industrial enterprises productivity wit
gross yield more than 2000 t. would be transferred to all other types of farms, in that
case, general productivity would increase to 23%. The main factor of agro industrial
production growth in Ukraine was reorientation to foreign markets. The AIC share of
products has increased in Ukrainian export for 12 years more than twice and now it is
almost 50%. The greatest growth happened with products of plant origin — up to 4,8
times. The export products share, connected to sunflower growing and processing,
increased for 15,3%, in other words for more than 7 times and now it is 17,8% of all
Ukrainian export. The study has proved high dependence between Ukrainian agro
production growth and agro production export, the coefficient of pair correlation for
analyzed period is 65%.

Theoretical and methodical results of this study can be used for implementation
of empirical analysis on any AIF, but in order to provide practical evaluation of
organizational and economic management providing of FEA, 15 AIF were chosen,
which specialize in oil and fat products production, as this industry is leading in AIC,
and effectiveness of some enterprises functioning, mainly, depends on integration
level and FEA. As a result of using classical, modified and combined algorithm of
taxonomic analysis it was revealed that the highest level of organizational and
economic management providing of FEA has Kernel Holding S.A. — degree of
approximation to the standard id 79,6%, the second place takes Bunge LTD — 56%,
the third is company “Ukroliya” — 54,5%, and ADM Ukraine is an outsider — 41,1 %.

Improvement reserves of organizational and economic management providing
of FEA AIF in the south of Ukraine and ADM Ukraine in particular, as the worst of
them, were analyzed in the study. It was confirmed that ADM Ukraine main reserves
are increasing of horizontal and vertical integration level, introduction of modern
quality control systems, on which the development of propositions was directed

toorganizational and economic management providing of FEA improvement under
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the condition of their realization the level of organizational and economic
management providing of FEA enterprises will significantly increase.

Practical value of obtained results is that the theoretical provisions of the study
are brought to the level of specific methodological developments, and
recommendations regarding to organizational and economic management providing
of FEA AIF improvement. Some of the author’s suggestions were applied to the
LLC «Horseagro invest» activity (act of implementation Ne 311, 30.05.2017),
Pr JsC «Freedom Farm International» (act of implementation 3/2017, 20.06.2017),
LLC «Voznesensk Cognac Factory» (act of implementation Ne 33/1, 23.06.2017),
Pr JsC «Galitsya distillery» (act of implementation Ne 29/3, 03.07.2017), LLC «Iskra
TM» (act of implementation Ne 202, 04.09.2017), Department of Economic
Development Odessa region Administration (act of implementation Ne 01.1-6/1457,
08.09.2017), and were used in Odessa National Economic University learning
process in teaching next disciplines «Business economics», «Planning and control at
enterprises», «Mathematical and statistical methods and models in enterprise
management», «Commercial activity of enterprises» (certificate Ne 01-17/1058,
30.08.2017).

Key words: agroindustrial formation, control mechanism, foreign economic

activity, organizational and economic management providing, vertical integration.
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BUCHOBKH

Y nmuceprarlii BUKOHAaHO 3aBJaHHS PO3BHUTKY TEOPETHKO-METOIUYHHMX 3acaj i
pPO3pOOKHM MPAKTUYHUX PEKOMEHJAlld W00 YJOCKOHAJIECHHS OpraHi3aliiHo-
ekoHoMiuHOro 3a0e3neueHHs ynpasninHs 3EJ[ AII® VYkpainu, mo 103BOJIWIO
OOTpYHTYBaTH TaKi BUCHOBKH:

1. Kommnekcauit migxin mo adamizy cyTtHocTi ynpasiinHs 3EJ[ AII®
J03BOJIMB BU3HAYUTH HOTO SIK AaKTUBHUW BIUIMB YIPABIIHCHKOTO amapary Ha
B3a€EMOBUTIJIHI E€KOHOMIYHI BIIHOCHHM 3 1HO3EMHHUMH MIiAIPUEMCTBAMH, SKi
OB’ s13aH1 13 3a0€3MeYeHHSIM BCiMa BUJIaMU PECYpCiB, BUPOOHUIITBOM Ta JIOBEJICHHSIM
JI0 CIOXKMBada arpornpoOMUCIIOBOI MPOAYKINiI 3 METOI JOCSATHEHHS Oa)kaHux
napameTpiB AisuibHOCTI AII®. OpranizaiiiHo-eKOHOMIYHUN MEXaHI3M YIpaBIiHHS
3EJl AII® Bu3HAaYeHO SK CYKYMNHICTh OpraHi3aliiiHO-€eKOHOMIYHHUX BIJTHOCHH,
CIOPSIMOBAaHUX Ha OpPraHi3alil0 B3a€MOAIl Mk BITYM3HSIHUMH Ta 1HO3EMHUMU
MiIPUEMCTBAMHU, SIKI TIOB’sI3aHI MK COOOIO TMPOIIECaMU PECYPCHOTO 3a0e3MeUeHHs,
BUPOOHUIITBA 1 JOBEACHHS JI0 KIHIIEBOTO CIOKUBa4ya arpOrMpOMUCIOBOT MPOIYKIIIi 3
METOI0 peajizallii MeBHUX EKOHOMIUYHUX IHTEPECIB 3 ypaxyBaHHSIM OCOOJMBOCTEH
30BHIIIHBOIO T4 BHYTPIIIHHOI'O CEPEAOBUILIA.

2. Busnaueno Buiau, (akTopy BHHHUKHEHHS, a TaKOX TIO3UTHBHI W
HeratuBH1 Hachigku iHTerpamii B AIIK. Ilin inTerpamiero AII® 3ampomoHOBaHO
pO3yMITH Tmpouec ix o00'eqHaHHs, TOTMUOJEHHS B3aeMmojii abo Takuil CcTaH
MIAIPUEMCTB, 10 3a0e3mnedye KEepOBaHICTh, IIUTICHICTh, BIOPSIAKOBAHICTh iX
¢dyHKiionyBaHHsA. Ha OCHOBI CHiBCTaBiIEHHS MO3UTUBHUX W HETaTUBHUX HACIIJIKIB
OKpEMHUX BHUJIB IHTErpallii 3p00JICHO BUCHOBOK, 1[0 TOPU30HTaIbHA M BEpTUKAJIbHA
iHTerpamii MarwTh OLIBIIT IMO3MTUBHHKA OpraHi3allifHO-€KOHOMIYHHWM BIUIMB Ha
pe3ynbTati aisuibHOCT1I AIID, Hik nuBepcudikoBaHa IHTETpallis.

3. CucremarnzoBaHo miaxoau A0 TpynyBaHHs Alld 3a pisHUMEH

KkiacuikamifHIMU O3HaKaMu, a came: 3a (OpMOIO0 BIACHOCTI; TEPUTOPIATHBHUM
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OXOIUJICHHSIM; TaJly3€BOI0 TPUHAJIEKHICTIO; BHUJIOM IHTETpaIlliHUX IIPOIIECIB;
po3MipoM; CcHocoOOM  3AIMCHEHHS  YIpaBIIHHS, CTYIEHEM IOpUIUYHOI Ta
€KOHOMIYHOI CaMOCTIMHOCTI; oOpraHi3aiiiHo-nmpaBoBuMu (popmamu. TeopeTnyHo
OOTpYHTOBAHO XapakTep OpraHizalifHoro BIIMBY okKpemux BuaiB AllD Ha
ynpasninus ix 3E/L.

4. OOrpyHTOBaHO  AyaJdbHUM  MIAXiA 10  PO3MISALY  CKJIAJ0BHX
opraizaifiiiHo-ekoHoMiuHoro 3abe3neueHHs ynpasiainaa 3EJ] AII®. 3 nunamiunoi
TOYKH 30py JO OpraHi3aliiHUX CKJIAJOBHX BKIIOYEHO BITHOCHHH, SIKI MOB’s3aHi 3
OpraHizaili€ro yrpasjiHHS, BUPDOOHHUIITBA Ta OpraHi3aliifHO-PAaBOBl BIJHOCHUHU; O
€KOHOMIYHMX — TpyJoBl, 30yTOBI, KOHKYpPEHTHI, pecypco3ade3neuyBaibHl Ta
COIIaJIbHO-€KOHOMIYH1 BiAHOCHHU. CTaTUYHE PO3yMiHHS Mependavyae BiIHECEHHS 10
OpraHizamiifHuX CKJIaJ0BUX cucTeMu MeHemxmeHTy 3EJI, opranizariitHo-mpaBoBoOi
dopMy, oOprasizamiiiHOi, 3arajJibHOi, BHUPOOHMYOI, MIPOCTOPOBOI Ta Trady3eBOl
ctpykrypu AII®D; 10 eKOHOMIYHUX — CUCTEMHU MOTHUBAIII1, B3a€EMO/IIT 13 CIIO’KMBaYaMU
Ta pecypcosadesnedyeHHs, eeKTUBHOCTI BHUTpAT Ta BHUPOOHUIITBA, KOHKYPEHTHUX
nepesar, colliaabHoi BiamoBigansHOCTI AIID.

5. Y1ocKkoHAJIGHO  METOAWYHI  3acalyd  KIUIbKICHOI  OILIHKK  PIBHSA
OpraHi3aiiifHoro Ta eKoHoMigyHOTO 3a0e3neueHHs ynpasiinas 3EJ[ ATI® 3a paxyHok
PO3pOOKH BIAMOBIAHUX TIOKAa3HUKIB-IHAUKATOPiB. IlokazaHo ocoOauBe 3HAYCHHS
PIBHSI TOPU30HTAJIBLHOT Ta BEPTUKAIBHOI IHTErpallii, piBHS CUCTEM KOHTPOJIIO SKOCTI,
BUKOPHUCTAHHSA BUPOOHUYMX MOTYKHOCTEH, YaCTKW 3MIHHUX BUTPAT Ha OIUIATY Iparli,
BUPYUYKH BiJ] peamizaiii NpoAyKIli, BITHOCHOI YaCTKU PUHKY, PEHTA0EIhHOCTI Ta
npuOyTky AII®. OCKUIbKM Oprasi3aliiiHO-€eKOHOMIYHE 3a0e3MeUYEHHsl YNpPaBIIIHHA
3EJI AII® HanexuTh 10 JAaTCHTHUX O3HAK, JUIS OLIHKH MOTO PIiBHS 3allPOTIOHOBAHO
BUKOPHCTOBYBAaTH TaKCOHOMIYHHI aHali3, 1110 JO3BOJISIE YHUKHYTH Cy0’€KTHUBI3MY Ta
MIJBUIIMTH TOYHICTH OIIIHOK, BpaxXyBaTH BIUIMB BCIX IMOKa3HUKIB-CUMIITOMIB,
BU3HAYUTH TIJIPUEMCTBA-JIIJICPU Ta ayTCaWJepH, a TaKOX PE3EpPBU ITiABUIICHHS
pIBHSI  OprasizaiiilHo-eKOHOMIYHOTO 3abe3nedyeHHs ynpasiaiHHs 3EJl  AIID.
Po3pobsieno mMeToauuHe 3a0e3nedYeHHs] pO3paxyHKy PiBHA BEPTUKAJIBHOI 1HTErparii

AllD.
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6. VY pesynbTaTi KUIBKICHOI OINIHKM PIBHSI OpraHi3aliiHO-eKOHOMIYHOTO
3abe3neuends ynpasmiaas 3E]J] AII®, cnerianizoBaHnxX Ha BHPOOHHIITBI OJIHAHO-
KUPOBO1 MPOJYKIIii, BUABICHO, 110 HAHOUIBIIMN piBEHb BEPTUKAIBHOI 1HTETpallii y
[1IT «becapabis B», Bunge LTD Ta Kernel Holding S.A. (koedimieHT BepTUKaNIbHOT
iaTerpamii - 0,825, 0,915 ta 0,995, BinmosinHO), a HatHWKUN — y TOB «Onechkmii
OE3» Tta ADM Vkpaina. HaiiBummii piBeHb oOpraHizaiiiiHoro 3a0e3nedeHHs
ynpasninus 3EJ] 6yB y Kernel Holding S.A., a naitnmxuuit — y ADM Vkpaina;
HaWBHINWN PiBEHb €KOHOMIYHOTO 3a0e3nedenHs ynpasmiaas 3EJ] Oymo 3adikcoBaHo
y Kernel Holding S.A., Toni sk navinmxkuuii — y III1 «becapabis B», Cargill Ta
ADM Vkpaina.  IHTerpasibHa  OLIHKAa  PIBHA  OpraHi3aliiiHO-€KOHOMIYHOTO
3abe3neuenns ynpapiinag 3EJ] o6panux AIID cBiguuTh, 1110 6€3yMOBHUM JIiJIEPOM €
Kernel Holding S.A. — cTyniHb HaONMKEHHS 10 €TaIOHY CTaHOBUTH 79,6 %, HA 2-My
— Bunge LTD — 56 %, na 3-my — TOB «VYxkponis» — 54,5 %. Ayrcaiinepom x €
ADM Vkpaina — 41,1 %.

7. Byno mnpoananizoBaHO pe3epBU MIiJABUILECHHS PIBHS OpraHizaiiiiHo-
ekoHOMIyHOrOo 3abe3meuenHs ynopasiiHHs 3EJl  AIID, cnoemiamizoBaHux Ha
BUPOOHHUIITBI OJHHO->)KUPOBOI mpoaykilii, 30kpema ADM Vkpaina. Jlo ronoBamx
pe3epBiB OyJi0 BIJIHECEHO: MIJABUIICHHS PIBHA BEPTHKAIBHOI N TOPU3OHTAIBHOI
1HTerpailii, BIpOBaPKEHHS CY4YaCHUX CHCTEM KOHTPOJIIO SKOCTI, 3MEHIIIEHHS MEeP10ay
000poTy AeOITOPCHKOI 3a00ProBaHOCTI. Y pe3ysbTaTi peasizallii 3ampornoHOBAHUX
3aX0AIB IIOJO0 BHUKOPHUCTAHHS BHUSBIEHUX pE3EPBIB PIBEHb OpraHi3auiiHoO-
ekoHoMiyHoro 3a0e3neuenns ynpasiiHHs 3EJ[ ADM Vkpaina mosxe 301IbIINTUCSH 1
MIIIPUEMCTBO MIJHIMETbCS Ha JIBA MICUS Y PEUTHUHTY, OOCAT YMCTOI BUPYYKH Ta
BIJIHOCHA YacTKa PUHKY 30Utbimathest Ha 10 %, peHTabenpHICTh TpojaxiB — Ha 1,5 %,

npuOyTOK — Ha 7,3 MJIH I'pH.
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