MIHICTEPCTBO OCBITU I HAYKH YKPATHU
OJECBKNHU HAHIOHAJIBHUN EKOHOMIYHUU YHIBEPCUTET

Kadenpa exkoHOMIYHOTO aHaMI3y
(matimeHyBaHHS Kadenpn)

JlomyIeHo 10 3aXUCTy
3aBimyBau kadeapu

(nionuc)
(13 29 201 p‘

KBAJI®IKAIIAHA POBOTA
HA 3100yTTS OCBITHBOI'O CTYIIEHSI MaricTpa

31 coemiaibHOCTI 071 «OO0JIIK 1 OMOJATKYBAHHSD)
(mrdp Ta HaliMEHyBaHHS CIIEIiaIbHOCTI)

3a MaricTepChKOI0 MPOTpaMolo MpodeciitHOro cupsMyBaHHS

«AHa3 013HEC-IIPOIIECIB V NIAMPUEMHHUIITBI
(Ha3Ba MaricTepchbKol MporpaMu)

Ha TeMy: «OOJI1KOBO-aHATITUYHI ACTIEKTH B YIIPaBJiHHI (DiHAHCOBUMU

pesyiabsTatamu mianpueMctsa (Ha opuriaam 1T «MTII FOxawniiy )»
(Ha3Ba TEMM)

Bukonagensb:
CTyl€HTKa  (aKyiabTeTy  MEHEIKMEHTY,
00J11Ky Ta iH(hOpMAaLIMHUX TEXHOJIOT1

CapnosHik Ipuna IropiBHa
(mpizBHIIe, iM’4, IO 0aTHKOBI) /mignuc/

HaykoBuii kepiBHHK:
K.C.H., JOIICHT
(HayKOBWIA CTYIIiHb, BYCHE 3BAHHS)

KoBepna Anatoiii BacuiboBud
(mpizBuIe, iM’4, IO 6aTHKOBI) /migmmc/

OHECA —2019



3MicT
|31 O 17 1 TR 3
PO3J11JI 1. TEOPETHUKO-METO/JIHWUYHI OCHOBHMU VYIIPABJIIHHSA
OIHAHCOBUMMU PE3YJIIBTATAMMU HIIIIPUEMCTB ..., 7

1.1 CyTHicTb, 3HaUEHHS Ta METOAOJOTIs opMyBaHHs (PIHAHCOBUX PE3YNbTATIB....

1.2 OcoGauBocti 00Ky 1 ayauTy (IHAHCOBUX pPE3YyJbTaTIB Ta iX HOPMAaTUBHO-
IIPABOBE 3A0CBIIEUECHHS ... veesreeesreeesreasseeessseessseessneeaneeasseeessneesnneesnneesneeanneeannneennnis 18

1.3 AmnHami3z ¢iHAaHCOBUX pE3yJbTATIB SK TOJOBHA CKJIAJ0Ba YMPaBIIHHS

(DIHAHCOBUMHE PEZYITBTATAME ....vveveesreesteesseesseessseaseesseessessnnessseaseesseessesssnessesssessnes 23
PO3ALJ 2. KOMIUVIEKCHA JIAT'HOCTHUKA OBJIIKY TA YIIPABJIIHHSA
®IHAHCOBUMMU PE3YJIbTATAMMU AII «MTII FOXKHUM»........................ 37

2.1 OcoOnuBOCTI BEACHHS OOJNIKY Ta ayJAWTy Ha HIANPUEMCTBAX MOPCHKOL
TpaHcnopTHO1 Tany3i. OpranizamiiiHo-ekoHoMiuHa xapaktepuctuka I «MTII

1014 171700 S OO P PP PRTRPPR 37
2.2 Opranizaiist o0niky iHAaHCOBUX PE3yJIbTATIB Ta CKJIAOBUX iX (hOpMyBaHHS Ha
DL LY N B 2 707 RSP 46

2.3 VnpasninHas (piHAHCOBUMU pe3yibTaTaMu Ta cuctema ix ayauty Ha JIT "MTII
FOxuuit" sKx ckiamoBa ympaBiiHHA —(IHAHCOBO-TOCIOAAPCHKOIO  ISIIBHICTIO
100010 10)4 (a0 (o4 4 T H OO PP PPPRO 63

PO3IIJI 3. AHAJI3 CYYACHOIO CTAHY TA PO3POBKA
PEKOMEH AN 010 BIOCKOHAJIEHHS MEXAHI3MY
VIIPABJIIHHSI ®IHAHCOBUMMU PE3YJBTATAMH HA I «MTII
FOTKHIITI .....oovoeeeeeeeeeeeeeeeee ettt ettt ettt ettt et et ettt et et et et et et et et e e et eeaeens 75

3.1 Anani3 ¢inancoBux pe3yabTatiB JIT « MTIT FOKHHID) .....cvvvvvviiiiiiiicceeee 75

3.2 HInsxu miIBUILIEHHS €(QEeKTUBHOCTI YNPABIIHHS 0XOJAaMU Ta BUTPATAMH 3
MeToro ontumizaiii piHaHcoBuX pe3yabTaTiB AT «MTII FOXKHUIY ......ccvvveeeeneee. 85

3.3 OOrpyHTyBaHHs JOLIJIBHOI MOJIEN yIIpaBiIiHHS QiHaHCOBUMU pe3yibratamu J11

«MTII FOxuMi» Ha OCHOBI SWOT-HAMIBY ...oovvviiiiiiiiiieiie e 92
BUCHOBK ...ttt e 100
CHUCOK BUKOPHCTAHMX JIAKEPEIL. ... .eeeeiuiiieauiriaaaiteeasaiseeesanseessanseeesasseessnsseessssneessnes 103

B 01 61 3 7 O PERUPR 110



BCTYII

Axmyanbvnicme memu pooéomu. [l TPUWHATTA 3BaXEHUX 1 BHUTIHHUX
YVIPaBIIHCHKUX pIIIEHb KEPIBHUKAM 1 MEHEKepaM IMiANPUEMCTBA HEOOX1THO
BOJIOJITA TPABAWBOIO, HEYMEPEIKEHOI Ta JOCTOBIPHOIO 1H(GOPMAIEK PO
TOCIIOAAPCHKY MAISUTbHICTh TiAnpueMcTBa. [IpuilHATTS pilneHb, SKi BIUIMBAIOTh Ha
MOTOYHY AISJIBHICTH MIAMPUEMCTBA, B KIHIIEBOMY MiJACYMKY BHU3HA4a€ pe3yJbTaTH
JISUTBHOCTI B KIHII 3BITHOTO TEpioay, BU3HAYEHI 32 JaHUMH OyXTalITePChbKOTO OOJIKY
1 BigoOpakeHi B (piHAHCOBIM 3BITHOCTI. ToMy O0OJIIKOBO-aHANITUYHA CHUCTEMa Ha
MIJIPUEMCTBI € BAXKIMBUM OpraHi3alliiiHUM €TarmoM poOOTH TOCIOIapIOIY0ro

cy0’ekTa.

Y  cydacHuX  yMoOBaxX  TOCHOJApPIOBaHHS  mependadaeTbcsi  MOBHA
BIJIMOBIJIAJIbHICTh KEPIBHUKIB 3a pe3yJbTaTH (DIHAHCOBO-TOCIIOAAPCHKOT JISIIBHOCTI
MIJIPUEMCTB, 10 3yMOBIIIOE€ HEOOXITHICTh MOOYA0BH €PEKTUBHOIO IHCTPYMEHTAPIIO
CUCTEMHU YIpaBiHHA (HIHAHCOBUMH pe3yjbTaTaMU, SIKHUA JO3BOJIUTH 3/1MCHIOBATU
00’ €KTUBHHUI KOHTPOJIb, aHAJ13, KOPUTYBAHHS Ta MIPOTHO3YBaHHS 3MiH (h1HAHCOBOTO
CTaHy Ta OIIHKU (PIHAHCOBHMX MOKJIMBOCTEH MIANMPUEMCTBA Ha MailOyTHE. BiamnoBiaHi
YIPABIIHCHKI PIllIEHHS TOBUHHI IPYHTYBAaTHUCS Ha JOCTOBIpHIN iHpOpMaIIiitHii 6a3i
(Hacammepen, JaHUX OyXraaTepchbKoro o0JiKy), HA TOUHUX PO3PaxyHKaX, IITMOOKOMY

Ta e()eKTUBHOMY aHaJl131 (JiIHAHCOBUX PE3YJIbTATIB.

Cucrema ynpaBiiHHS (PIHAHCOBUMU pPE3yJIbTaTaMH € 1HAUBITYaJIbHOIO [IJIs
KOXXHOTO MiAMPUEMCTBA, 1110 3yMOBJIEHO MOTPEOOI0 BpaxyBaHHS OCOOJIMBOCTEH MOT0
(1HaHCOBO-TOCMOAAPCHKOI AISUIBHOCTI Ta CHEUU(IKM PUHKOBOTO CepeioBHINA 1l
peamizaiiii. ToMy akTyaapHUM HampsiMOM € po3poOKa Ta peami3allisi MEHEIKEpaMu
J€BUX YIPABIIHCHKUX 3aXO0A1B, CIIPSIMOBAHUX Ha ONTUMI3AI[1I0 BETUYUHUA (IHAHCOBUX
pe3yabTaTiB MOPCBKHUX MOPTIB, 30KpeMa HaWUMpUOYTKOBIIIOTO Ta
HalMepCrneKTUBHIMIOro jaepxkaBHOro mnopty «lOxuuit», 3a0e3meueHHs CTaNIoro

3pOCTaHHs MNPUOYTKOBOCTI Ta E€KOHOMIYHOTO PpO3BUTKY MIJNPUEMCTBA Yy
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JIOBTOCTPOKOBIN TMEPCIEKTHBI WOTO MISTIBHOCTI 3 BUKOPUCTAHHSM CHEIiaTbHOTO

IHCTPYMEHTAPII0 CUCTEMH YIIPaBIIiHHS ()IHAHCOBUMHM pe3yJIbTaTaMHU.

Mema po6otu nojsrae y po3poOiri epeKTUBHUX 3aXOIB IIOAO IiIBUIICHHS

edeKTUBHOCTI yrpaBiiHHs piHancoBumu pesyibratamu 11 MTIT «tOxHui».
BiamoBimHo 10 mocTaBieHOi MeTH 0yJI0 BUOKPEMIICHO HACTYTIHI 3d60AHHA .

— BHU3HAYUTH CYTHICTh TOHATTA «(}IHAHCOBI pe3ydabTaTW» Ta IX CKJIAJ0BUX
dbopMyBaHHS; HalaTH KIacu(iKaIiio Ta pO3KPUTH OCHOBHI (QYHKIIIT;

— JOCHIIUTH OCOOJUBOCTI 00Ky (hIHAHCOBUX pE3yJbTaTiB Ta 3/1ACHEHHS
KOHTPOJIIO 3a iX JOCTOBIPHUM MOAAHHAM (ayIuTy);

— PO3IMIIAHYTH CUCTEMY YIPAaBIJIIHHA (DIHAHCOBUMH pe3ysIbTaTaMU Ta 3A1MCHEHHS
iX aHams3y;

— JOCHIAUTH OCOOJMBOCTI BEIEHHA OOJIIKY Ha MIJOPHUEMCTBAX MOPCHKOIO
TPAHCIIOPTY, OXapaKTepU3yBaTH Tocmnojapcbky mismbHicTs JII  MTII
«HOxHMIY;

— OI[IHUTH HasgBHY CUCTEMY 00Ky (DIHAHCOBHX PE3yJIbTATIB, JOXO/IIB 1 BUTPAT Ha
HIT «MTII FOxumit;

— HaJaTH OLIHKY JII0Ylid cHCTEeMIi ympaBiiiHHS (iHaHCOBUMH pe3yibratamu JI1
«MTTI KOxuuit», oxapakTepu3yBaTu MEXaHi3M 311MCHEHHS ayIUTy (DIHAHCOBHX
pe3yJbTaTIB;

— TpOaHaji3yBaTH OCHOBHI CKJIaJ 0Bl (hopMyBaHHs (P)IHAHCOBUX PE3YJIbTATIB Ta iX
BB Ha puoOyToK 11 « MTII FOxuMit»;

— 3alpoNOHYBAaTH LUISIXM ONTHUMI3Alli [OXOJIB Ta BUTpaT MiANPUEMCTBA Ha
OCHOBI PErpeciifHO-KOPEISIIIIHHOTO aHami3y (IHAHCOBUX PE3yJIbTaTIB;

— PO3pOOWTH KOHKPETHI 3aX0AW 3 MIABUIICHHS €QEKTUBHOCTI YMPaBIIHHS

¢dbinancoBumu pesyibratamu AI1 « MTIT FOxumit».

00°ckmom 0ocnidxncenna € MPONEC YIPABIIHHS (PIHAHCOBUMH PE3yJIbTaTaMU

Ha JIIT MTII «FOxumit.



IIpeomemom Oocnidricennsn € TEOPETUUHI, METOANYHI Ta MPUKIAAHI ACTIEKTH

yrpaBJiiHHS ()1IHAHCOBUMH pe3yJIbTaTaMu IiAIPUEMCTRA.

Memoou oocnidrycenns. Y naniil MaricTepchbkiii poOOTi 3aCTOCOBYBAIMCS TaKi
METOJIU: JIOTIYHOTO y3araJbHEHHS — JUIsl PO3KPUTTS CYyTHOCTI HNOHATTS «(IHAHCOBUM
pe3ynbTaT» Ta 3MICTy TMpoOIecy YNpaBliHHS (IHAHCOBUM  PE3yJbTaTOM;
rpadoaHaIITHYHUNA METOJ — JUIsl aHANI3y Ta NOPIBHAHHSA CTAaTUCTUYHUX JaHUX II0J0
(biHAHCOBHX pe3yibTATIB MIJIPUEMCTB MOPCHKOI TPAHCIOPTHOI Taiy3i; METOIU
CTaTUCTUYHOTO aHali3y — JUIsl y3araJbHEHHS YWHHUKIB BIUIMBY Ha (PIHAHCOBI
pe3ynbTaTd  MIANPUEMCTBA; CHUCTEMHUI Ta KOMIUIEKCHUM MIOAXOAM — JJIs
OOIpYHTYBaHHS MPOLIEAYPH aHAMI3y MiIPUEMCTB 13 MO3UTUBHUMHU Ta HETaTUBHUMU
3HaYEHHSIMHU (PIHAHCOBOI'O pPE3yJbTaTy; MaTEMaTHUKO-CTaTUCTHUYHI METOJH, 30KpeMa
MeToaH (PaKTOPHOTO aHali3y; METOJU €KOHOMIKO-MaTEMaTUYHOTO MOJEIIOBAaHHS, a
TaKOK EKOHOMIYHOT'O Ta CTATUCTUYHOrO aHalli3y, 30KpeMa PerpeciiitHo-KOpesIinHui

aHai3, a Takox 3actocyBanHg SWOT-ananizy.

Ingpopmauiiinoro 6azoro s NOCHIKEHHS € TEOPETHUYHI, 3aKOHOJABYl Ta
HOPMATHBHO-TIPABOBI JpKepesia 3 NMUTaHb OOJIIKY, aylUTy Ta aHali3y (piHaHCOBHUX
pesynbTatie, MC®3, MCBO Ta MixkHapoaH1 CTaHIApPTH ayAuTy; pidHa (iHaHCOBa
3BiTHICTB 11 MTII «tOxnuit» (popma Nel (6ananc), hopma Ne2 (3BiT npo ¢hiHaHCOBI
pe3ynbTaTH MIANPUEMCTBA), OOJIKOBA TOJITHKA, CTPATEriYHUW IUIAaH PO3BUTKY
MIPUEMCTBA, (PIHAHCOBI MJIaH Ta 3BIT Mpo Horo BukoHaHHs 3a 2016-2018pp., ian

paxyHkiB 1T «MTII FOxuwmit».

Ilyonikauii ma anpooayia pesyirbmamis 00CAi0NHceHHA. 3a PE3yJIbTaTaMU

BUKOHAHHS KBaTi(iKaIiifHOi poOOTH MaricTpa omyO0IiKOBaHO 2 CTaTTI Ta TE3U:

1. Amnaniz konkypenrocnpomoxHocti JIT «MTII FOxuuit» // 36ipHUK HAyKOBO-
NpakTUYHUX cTaTed. OJecbKui HaIllOHAIBHUNM EKOHOMIYHUM YHIBEPCHUTET.

O6nikoBo-ekOHOMIUHUN (pakynbTeT (Kadenpa ekoHomiyHoro ananizy), 2019.

C. 192-197.



2. IlutanHs ymnpaBiiHCHKOrO aHamizy iHTeHcudikamii misubHOCTI HAIT «MTII
FOxuuit» // 361pHUK HAYKOBO-IPAKTUYHUX cTaTtei. Opechkuil HaIllOHAIbHUMA
eKOHOMIUHMM yHiBepcuteT. OOJIKOBO-eKOHOMIUHMKM akynbTeT (Kadeapa
ekoHOoMiyHOTO aHamizy), 2019. C. 383-387.

3. Ananiz Ta ynpapiaiHHA (DIHAHCOBUMH pe3yJibTaTaMu MIANPUEMCTB MOPCHKOT
TpaHcnopTHOi rany3i (Ha npukiaami JI1 «MTII FOxuuit» / Te3u gonosigeit V
MiXHApOIHOT CTYNEHTCHKOI HAayKOBO-TIPAKTUYHOI I1HTEPHET-KOH(EPEHIIii.

Opneca: OHEY, 2019. C.248-251.

Ilpakmuune 3nauenns pe3ysbTaTiB BITOOPAKAETHCS B HAIAHHI PEKOMEH/IAIIIH
IIOJI0 MIJBHUILEHHA €(QEKTHUBHOCTI yNpaBiiHHSA (iHaHCcOBUMHU pe3yibTaTtamu JII1

«MTII «¥OxHwmit» Ta X BIpOBaKEHHI.

Cmpykmypa ma o6caz pooomu. KpamidikaiiiftHa poOoTa CKIaZa€eTbCsA 31
BCTYITY, TPhOX PO3/IiJ1iB, BUCHOBKIB, CIIUCKY BUKOPUCTaHUX Jukepe (75 HailMeHyBaHb)
Ta 6 gomarkiB. 3arajdbHUi 00csAr poOoTu ckianae 144 cropinku. OCHOBHMH 3MICT

BHUKJIaJIeHO Ha 96 cropinkax. Po6oTa mictuth 21 Tabnuirro ta 12 puCyHKIB.
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BUCHOBKU

Cucrema 00Ky, ayUTy Ta aHaTi3y (IHAHCOBHUX PE3yJIbTATIB € HEOOXITHOIO Ta
BOKJIMBOK YaCTUHOW (DYHKIIIOHYBaHHS TMianpueMcTBa. dopmyBaHHS (HIHAHCOBUX
pe3yJIbTaTiB BU3HAYAETHCA IIUPOKHUM KOJIOM (haKTOPIB, sIKI BIAA3EPKAIIOIOTH YCI
acrneKkTH (PiHaHCOBO-TOCTIOAAPCHKOT MISIIBHOCTI MANPHeEMCTB. [Ipu iboMy HEAOIIBHO
1 HEMOXJIMBO MOJUIATH 111 JaKTOPH HA OCHOBHI Ta ApyropsiaHi. KoxkeH 3 HUX MOXe SK

3a0e3MeYNTH BUCOKUN PIBEHb MPUOYTKY, TaK 1 CIPUYUHUTH ICTOTHI 30UTKH.

EdexTuBHe ynpaBiiHHS (P1HAHCOBUMU PE3YJIBTATAMH € 3aII0OPYKOIO M1BULIEHHS
KOHKYPEHTOCIPOMOKHOCTI MIAIPUEMCTBA B LIUIOMY. BiJl JOCATHEHHS 3aIUIaHOBAHOTO
piBHS (PIHAHCOBUX pPE3YJIbTATIB 3aJICKUTh 3a0€3MEUEHICTh OCHOBHOI JISTTBHOCTI
HiAMPUEMCTBA TPOIIOBUMHU pPECypcaMHd, a TaKOXK HOro COILiadbHUN PO3BUTOK Ta
MaTepiaibHUI 100po0yT MpaIliBHUKIB.

EdexktuBHa cucrema ynpaBiaiHHS (DIHAHCOBUMH pE3yJIbTaTaMU JI03BOJIUTH
3IACHIOBATH 00’ €KTUBHUI KOHTPOJb, aHAJ3, KOPUTYBaHHs Ta MPOTHO3YBAHHS 3MIH
(Gb1HaHCOBOTO CTaHy, OLIHKY (DIHAHCOBHX MO>KJIMBOCTEH MiMPUEMCTBA HA MalOyTHE.
BianoBiiHI ynpaBiaiHCBKI PIIIEHHS NMOBUHHI I'PYHTYBAaTHUCS HAa JOCTOBIPHUX IaHUX
OyXxranTepchbKkoro oOOJIIKy, a TaKoX Ha TOYHHMX pPO3paxyHKax, TIUOOKOMY Ta

edeKTUBHOMY aHaji31 iHAHCOBUX PE3yJIbTaTIB.

3a pe3yabpTaTaMu IPOBEICHOTO B KBaMi(iKaIiiftHii poOOTI JOCHTIIKEHHS MOKHA
chopMyIIIOBaTH HACTYTIHI BUCHOBKH:

1. Bu3HnaueHo CyTHICTb (PIHAHCOBUX PE3YyJbTATIB, IO SBJIIE COOOIO CKIIAOBY
YaCTUHY JIOXOJY, sIKa 3aJIMIIAETHCS MICII BIAIIKOyBaHHS BCIX BUTPAT MIAIPHEMCTBA,
MOB'SI3aHUX 13 BUPOOHHUIITBOM, peasi3alfi€ro MPOAyKIIil Ta IHIIMMH BHIAMH JiSTHHOCTI.
OxapakTepu30BaHO OCHOBHI BUIU Ta QYHKITIT MPUOYTKY.

2. JlocmimxeHo mporiecu OOJIKYy Ta ayauTy (iHAHCOBHX pe3ysbTaTiB 3
MOSICHEHHSIMU 32 PAXYHOK SIKUX JOXOJI1B Ta BUTPAT (hopmyeThest mpulOyToK. OKpecaeHo
OCHOBHI HampsIMKA pO3MOALLY MPUOYTKY Ta HOPMAaTUBHO-TIPABOBI JIOKYMEHTH, IO

CKJIaJal0Th OCHOBY JUIsl BEICHHS OOJIIKY Ta ayuTy (PiHAHCOBUX PE3YJIbTaTIB.
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3. Bu3HaueHO OCHOBHI acmeKTH YMpaBiiHHS (PIHAHCOBUMHU pe3yJbTaTaMH Ha
MIPUEMCTBI, PO3IJISTHYTI OCHOBHI METOAM yHpaBIiHHA. Tak sIK €IMHOTO MIIX01y 10
MIPOBEJICHHS aHall13y (DiHAHCOBUX PE3yJIbTATIB HEMae, OYJIM PO3TJISHYTI Pi3H1 BapiaHTH
HOTO0 3/1IHCHEHHS BUCHUMH-CKOHOMICTaMH.

4. OxapakTepu30BaHO OCOOJIMBOCTI BEIEHHS OOJIIKY Ha MiANPUEMCTBAX
MOPTOBOI Tairy31 YKpainu, OyB IPOBEJICHHI OTJIsA] Cy4acHOTO CTaHy PUHKY MOPCBHKUX
nopTOBHUX mociyr. Hamano ekoHOMIYHO-OpraHizaliiHy XapaKTepPUCTUKY JISIbHOCTI
JAIT MTIT «¥OxHuit», sKkuil cremiagizyeThCsi Ha BaHTAXXHO-PO3BAHTAXKYBAJIBHUX
po0oTax, CKJIaJICBKMX Ta JOMOMIKHHUX POOOTaxX Ta NepepoOIll pi3HUX BUIIB BAHTAXKIB.
[IpoanainizoBaHO OCHOBHI TEXHIKO-€KOHOMIYHI TOKa3HUKH, W0 BiJI0OpaXKalOTh
pesyabtaty aisuibHOCTI AT MTIT «tOxHMIY.

5. IlpoanamnizoBana cuctema o0Omiky Ha Il «MTII FOxHuii», mo xgie 3a
MEMOpIaJIbHO-OPJICPHOIO  (DOPMOIO  3TIIHO HAIlIOHAJLHUX CTaHJAPTIB BEJICHHS
OyXrajnTepchbkoro o0miKy. Po3riasHyTi OCHOBHI paxyHKH JOXOJIB, BHUTpaT Ta
(b1HaHCOBUX PE3YJBTATIB, iX CYOpaXyHKH 3 aHATITUYHOIO PO3OMBKOIO 3a MIIPO3A1JIaMU
HOPTY.

6. Hamana ominka gitodiii cuctemi ympaBmiHHA (DiHAHCOBUMH pE3yJIbTaTaMH,
OKpECJICHI OCHOBHI OOOB’SI3KM Ta (PYHKI[II MEHEIKMEHTY, OKPECJICHO MEXaHi13MHU
3a0€3MEeUeHHs] YMPaBJIIHHS pe3yJbTaTaMH disUIBHOCTI Ta TMPOBEJACHHS AayJUTy
(1HaHCOBUX pe3yJbTaTIB Ha MIANPUEMCTBI. llepernsHyTi ayIuTOpChbKl 3BITH 3a
aHaJ130BaH1 MEePIOIH.

7. llpoBeneno anam3 ¢inancoBux pe3ynabrariB JII MTII «tOxuuit» Ta
CKIafoBuX iX ¢opmyBaHHS. [ BusBiICHHS (PaKTOpiB, AKI HAMOUIBIIOW MipOIO
BIUIMBAIOTh Ha 3MiHYy NpubyTKy y 2018 pori, Oysio mnodyJ0BaHO YOTHPHOX(PAKTOPHY
Moieb MpUOYTKY Bij peanizailii. JlocaikeHo HanpsIMOK BIUIMBY 3MiHU TTOKAa3HUKIB y
MOJIeNII Ha PE3yJbTaTUBHUIN TMOKA3HUK 3a JIONIOMOTOI0 METOAY JIaHIFOTOBUX
M1JICTAHOBOK Ta BUSBJICHHS 130JIbOBAHOTO BIUIUBY (PAKTOPIB.

8. 3iiicHeHo perpeciiHO-KOopesLiiHIN aHali3 3MiHU (DIHAHCOBOTO PE3yJIbTaTy
Bil yotupbox BrumBOBUX dakrtopiB Il MTII «tOxuuii». Bussneno, 110

JOCIIIJIKYBaHE MiIMPUEMCTBO IIJIaHY€ CBOIO JISTIbHICTh, IPYHTYIOUHUCH Ha PO3POOIICHIM
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Micii Ta cTpaTeriunux Hanpsmax. Ha mianpueMcTBi po3poOsioThCS SIK JOBMOCTPOKOBI
rwianu (Ctpareriynuit iad a0 2022 poky Ta [HBeCTHIIIHUHN T1aH), TaK 1 ONEepaTUBHI
Ta MOTOYHI IiaHu. [lporec miuaHyBaHHS NpHOYTKY MOPTY 3I1HCHIOETHCS B PO3pisi
po3pobku diHaHCOBOTO MIaHy MOPIYHO.

9. Po3p00JsieHO KOHKPETHI 3aXOJu 3 MiJABUINCHHSA €()EKTUBHOCTI yIpaBJIiHHS
(dbiHaHCOBUMH pe3yibTaTaMH, a caMe: MOJEpHi3allid MPOTrpaMHOrO 3a0e3MeUeHHs
BeneHHs oOmiky Ha JIIT «MTIT FOxuuii», a Takox ocHOBHHUX (OHAIB (30KpemMa
CJICKTPOHHO-O0UYUCTIOBAIBHOT TeXHIKM); Tmepexin Ha MCOD3, mo gomnomMoxe
CTPYKTYpyBaTH CTaTTI JOXOAIB Ta BUTPAT Ta 3aJyYUTH IHBECTHIl 3-31 KOPIOHY;
3alpOBa/KEHHS] aBTOMATU30BAaHOI CHCTEMHU BEICHHS OyXrajTepchbKOro OOIMIKY;
BIIPOBAKCHHS J1€BOT CUCTEMHU YIPABIIHCHKOrO OOJIKY BHUTpPAT B PO3pi3i LIEHTPIB
BIJIIOBIJIAJILHOCTI Ta BUTPAT MO OKPEMHUM TI'pyliaM TOBAapPHOI MPOAYKIi Ta MiABUIIUTH
KOHTPOJIb IIUX CHUCTEM; IIJIBUIEHHA Yy CKJIaJi peaii3aiii MOCIyr Baru OiIbII
peHTa0eIbHUX HANpSAMIB; OKpeCHeHHA (YHKUIM BIIIUTY BHYTPIIIHBOIO ayJIuTy Ta
KOHTPOJIb 32 iX BUKOHAHHSIM.

Takum unMHOM, pO3pOOJIEHI 3aX0IU 3 YIOCKOHAJIEHHS CUCTEMM YIPaBIIHHS
¢inancoBumu pesynbratamu JAIT « MTII FOxHui» A03BONATH MiABUIIUTUA MPUOYTOK

Ta €(deKTUBHICTH JiSUTHHOCTI MiANPUEMCTBA B LIJIOMY.
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