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BCTYII

AKTyanpHICTh TeMHU JOCHiIKeHHA. CTaHOBIEHHS 1 PO3BUTOK B YKpaiHI PUHKOBOL
1HGPACTPYKTYpH AOKOPIHHO 3MIHIOIOTH €KOHOMIYHE, 1H(OpMalliiiHe 1 TIpaBOBE CEPEAOBHUIIE
(YHKIIIOHYBaHHSI HMIAIPUEMCTB, CYTh iX TOCTIOAPCHKOT A1STILHOCTI.

Byap-sike miANpueMCTBO, PO3MOYMHAIOYM TPOLIEC BHUPOOHUIITBA a00 YXBATIOIOYU
pIlICHHA PO MOro pO3UIMPEHHS, MOBUHHO OyTH YIEBHEHE B MOro MNpUOYTKOBOCTI.
[TopiBHSIHHA BUTpaT 1 JOXOMIB IIJANPUEMCTBA J03BOJISE OIHUTH €(PEKTHUBHICTH POOOTH
rocroAaproyoro cyo’ekra. be3 Takoro mopiBHSHHS BUHUKAIOTh CYTTEBI MOMMJIKH IIOA0
BUOOPY €KOHOMIYHOI TMOJITUKM MIANPUEMCTBA, YXBAJI€HHS BaXXJIMBHUX YIPaBIIHCHKHX
pillieHb, BU3HAYCHHS BUAIB M1IMTPUEMHUIIBKOI JISTTBHOCTI, ONTUMAIIBHUX OOCATIB 1 CTPYKTYpHU
BUITYCKY ITPOJIYKLIi (TOBapiB, poOIT, HOCTYT), a TAKOXK LIH Ha HEI.

VY cydyacHHX yMOBax PpO3UIMPUIMCS NOBHOBA)KEHHS MIANPUEMCTB 3 BIJOOpa)KeHHS
BJIACHUX TOCHOJAapChbKUX omepauii. BoHu camocTiiiHO 00MpaloTh METOAU OIHKHU
BUPOOHUYMX 3amaciB 1 KaJbKyJIIOBaHHS COOIBAPTOCTI MPOAYKIli, pO3pOOISIOTH OO0JIKOBY
MOJIITUKY, BU3HAYAIOTh KOHKPETHI METOMWKH, (OpMH, TEXHIKY BEJEHHS 1 Opraizailiro
Oyxranrepcbkoro oOJiKy. [HIIMMHM cjioBaMu, Yy TENEpIIHIA Yac LEHTPaIi30BaHO
BCTAHOBITIOIOTHCS JIMIIIE 3arajbHl MpaBuia OyXraaTepCchbKOro OOJIKY, a KOHKpeTH3allis ix i
MEXaH13M BUKOHAHHS PO3pOOJISIOTHCS B KOKHOMY MIANPUEMCTBI CaMOCTINHO, BUXOISYH 3
YMOB 1 cienu}iky HOro AisUIbHOCTI.

[Ipotiec 3mificHEHHSI TOCTOAAPCHKOI JiSUIBHOCTI Tependadae ePeKTUBHE MOETHAHHS
BEJIMKOI KIJIBKOCTI OpraHi3aliiiHuX, TpyAOBUX, MaTepialbHuX 1 (piHaHCOBUX pecypciB. [Januii
e(eKT BHUMIPIOEThCS IIUIAXOM CIIBCTaBJIEHHS OTPUMAHOTO NpUOYTKY 3 BUTpaTamu
MarepianizoBaHoi mpari. SIKiCTb 1 00CST BHTOTOBJICHOI MPOMYKIIii, MPOAYKTHBHICTH Tpari,
pPiBEHb COOIBAPTOCTI XapaKTEPU3YIOTh (DIHAHCOBUM pe3ysIbTaT AiSUIbHOCTI MiANPUEMCTBA.

B cyudacHux ymoOBax pPHMHKOBOi €KOHOMIKM TOJIOBHUM UHWHHUKOM €(QEKTUBHOI
TISTBHOCTI  MIATNPUEMCTBA € TIOBHOTA, JOCTOBIPHICTh 1 ONEPATHBHICTH (HOPMYBaHHS

iHdopMalii Tpo BUTpaTH MIANPUEMCTBA TPU 3AIMCHEHHI HHM CBO€i BHUPOOHHUYO-



rOCTIOAAPCHKOT MiSUTBHOCTI.

[Hdopmarito npo BUTpaTH HATa€ OOJIIK BUTPAT, AKUH € LIEHTPAIBHOIO IMiICHCTEMOIO B
iH(dopMaliiiHii cuctemi Oyxranrepcbkoro ooiiky. Came BiH Hajae iHGOpPMAIIiO PO METOIU
pPO3MOUTY BUTpAT, BUAM BUTPAT, METOAM KaJbKYJAIi cOOIBapTOCTI Ta 1H. 3aBASKUA OOIIKY
BUTpAT MIIMPUEMCTBO MOKe 00'€/IHaTH BCl MOHECEHI HUM BUTPATU B MPOIIECI TOCTIOJAPCHKOT
JUSIIBHOCT1 Y BIIOPSKOBaHY CHUCTEMY IMOKA3HHMKIB, a IMOTIM MOPIBHATH 3/1MCHEHI BUTpaATH 3
OJIep>)KaHUMU JOXO0JaMH 1 BUBHAYUTH, YCIIIITHA HOT0 AISUTHHICTD B IIbOMY MEPio/l, Y Hi, YU €
y HbOTO NpUOYTOK, a00, HABIMAKH, MIJIPUEMCTBO 3a3HAJIO 30MTKHU, aJIKE€ OJHE IMiIMPUEMCTBO
MOY€ MaTyh MUIBMOHHI JIOXOJIM 1 3a3HaBaTH 30UTKU HA COTHI TUCSY TPUBEHBb, 1 B TOM ke Yac
1HIIIe MiMPHUEMCTBO MOXKE€ MAaTH JOXOJAW BCHOTO HAa COTHIO THUCSY TPUBEHbB, alie MPHU IbOMY
oTpuMyBatu puOyToK. LI moka3HUKM JomoMarae BU3HAUYUTH OOJIIK BUTPAT.

B nisiomy 001K BUTpaT BUKOHY€E HACTYITHI (DYHKIIII:

- KOHTPOJIbHY - SIKa MPOSIBIISETHCS Yy 3A1MCHEHHI KOHTPOJIO BUTpAT MIiANPUEMCTBA, 1
BI/IMIOBITHO, BCI€T MISTTBHOCTI MiATIPHEMCTBA;

- 1IH(opMalliiHy - OOJIK BUTpAT HAJA€ SIK y3arajJbHEHY TaK 1 JAETaJbHY 1H(OpPMAILIiIO
1010 BUTPAT, K1 TOHECEH1 MAMPUEMCTBOM;

- CTUMYJIIOIOYY - 3HIDKEHHS BUTpAT CHpUSA€ MIABUIICHHIO NMPUOYTKIB, a, OTXKE, Y
MIIIPUEMCTBA 3’ SBIIAIOTHCS CTUMYJIH PETENHHO iX 00JIKOBYBATH;

- ONTUMI3YIOUY — B XOJll 3MIIMCHEHHSI TOCHOJAPChKOI AISUTBHOCTI OyXrajrepaMy Ha
TEOPETUYHOMY 1 MPAKTUYHOMY PiBHI MOCTIHHO 3I1ACHIOIOTHCA CIPOOU MO0 ONTUMIi3allii
00JIIKy BUTpAT, HACIIIKAMH YOTO € YIOCKOHAJICHHS CUCTEMU YIPABIIHHSA MiAMIPUEMCTBOM.

VY CBOWO 4Uepry akTyalbHICTh JOCHIPKEHHS OOJIIKY BUTpAT OIEpamidHOl IsSTbHOCTI
3YMOBITIOETHCS TUM, II0 B CYYaCHUX YMOBAaX OUTBIIICTh CYNEPEUWINBUX MUTAaHb BUHUKAE CaMe
B OOJIKYy BUTpaT 1 roJIOBHA YacTKa IMOPYIIEHb OOJIKY 3 METOI0 3aHMKEHHS HpUOYTKY
MIANPUEMCTB Ta 3MEHIIICHHS MMOJATKIB MPHUIIaJlac caMe Ha BUTPATH OMEpaIliiHol JIsJIbHOCTI.

OTxe 3Ha4eHHs OOJIKY BUTpAT AJI MIANPUEMCTBA BETUUE3HE, OCKUIBKH Y OyIb-SKOTr0O
HAIPUEMCTBA € BUTPATH 1 6€3 00’ €KTUBHOTO 3/1IICHEHHS 1X 00JIIKY BOHO B Cy4YaCHUX yMOBax

HE 3MOX€E HE TUIbKM HOPMaJIbHO (PYHKIIOHYBATH, ajie 1 IPOCTO ICHYBATH.
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Merta nocnimkenns. OcCHOBHA MeTa pOOOTH IMOJIATAE Y BUSHAUECHHI TEOPETUYHUX OCHOB
Ta 0COOJMBOCTEN OOJIIKY 1 KOHTPOJIFO BHTPAT OMEPAIIHOI JisUTPHOCTI, a TaKOX MOKJIUBHX
MOpYIIEHb BUMOT YHHHOTO 3aKOHO/ABCTBA MPHU 3A1MCHEHH] 1X 00JIIKY Ha MPaKTHIII.

3aBmaHHA JOCHIDKeHHA. IS MOCSTHEHHS MOCTaBIEHOI HAMM BH3HAYEHO HACTYIHI
3aBJIAHHS:

- BU3HAYUTU €KOHOMIYHY CYTHICTh BUTpAT;

- JIOCIITUTH Kiacu(ikallito BUTpAT ONepariiHoi JisIIbHOCTI MANPUEMCTB,

- TpoaHaNi3yBaTH  OCHOBHI  OpraHi3aimiiiHi ¥  TEXHOJIOTIYHI  OCOOJHUBOCTI
JOCIIKYBaHOTO MiANPUEMCTBA, Ta X BIUIMB HAa MOOYI0OBY OOIIKY ONepaliiHuX BUTpAT;

- BHUBYUTH 3MICT OOJIKOBOI TMOJITUKKA II0J0 OOJIIKY BHUTpPAT JOCIII)KYBAHOTO
M1IITPUEMCTBA;

- BHU3HAYUTH OCOOJMBOCTI y3araJlbHEHHsS BUPOOHHYMX BHUTpPAT Ta KaJIbKyJIIOBaHHS
co01BapTOCTI MPOIYKIIIi;

- TpoaHai3yBaTHd OCHOBHI TMOKa3HUKH (DIHAHCOBO-TOCIOAAPCHKOT  MISIIBHOCTI
0a30BOro MiANPUEMCTBA;

- BU3HAQUUTU JIOIUIBHICTE BHOOPY MeETOMy OOJIIKY BHUTpAT 1 KaJIbKYyJIOBaHHS
co01BapTOCTI MPOAYKIIIi Ta OI[IHUTH iX BIAMOBIIHICTh MOTPEOaM YIpaBIiHHS;

- JIOCIIIIUTH MOPSIIOK IPOBEAEHHS KOHTPOJIIO ONEepalliiHuX BUTpPAT.

O0’ekT gochipKeHHST — OOJIIKOBO-aHATITUYHHM Tiporiec  (QOpMyBaHHS BUTpAT
onepauiifHoil JISJIbHOCTI Ha MPOMUCIIOBHUX MIJIMPUEMCTBAX.

[IpeameT moCHimKEeHHS — CYKYNMHICTh TEOPETUKO-METOIUYHUX 1 MPAKTHYHUX ACTICKTIB
00JIiKy 1 ayIuTy onepauiiHux Butpat Ha npukiaial TOB «Tenexapt-Ilpunany.

Metoau pocnijpkeHHs. B Xonl JOCHIIKEHHS BHUKOPUCTAHO METOAM JIOTTYHOTO 1
EMITIIPUYHOTO TTI3HAHHS €KOHOMIYHUX SIBHII 1 MPOIIECIB HA MIKPO - 1 MaKpOPIBHAX, METOAU
MOPIBHSJIBHOTO,  (DaKTOPHOTO,  CTAaTUCTUYHOTO,  TEXHIKO-€KOHOMIYHOTO  aHajizy,
TlaJIeKTUYHUN TIAXIA 10 BUBYEHHS CYyYacHOTO CTaHy OOJIIKY 1 KOHTPOJIIO OIepariiiiHuX
BUTpAT.

I[J'ISI BI/IpiH_IeHHH BHU3HAYCHUX 3aBAaHb BHUKOPHUCTOBYBAJINCA BaFaJ'IBHOHaYKOBi METOAU



aHaJli3y Ta CUHTE3Y, IPYIyBaHHS, MOPIBHSAHHS, 3BEICHHS 1 TPYIyBaHHS TOMIO.
[HdopmariitHoro 6a3or0 kBamidikaiiifHOT poOOTH € YMHHI 3aKOHOJIaBYi, HOPMATHBHO-
IpaBOBl Ta 1HCTPYKTHUBHI JOKYMEHTH YKpaiHHM, HAyKOBI Mpalll BITUM3HSHUX 1 3apyODKHHX
YUEHUX, TMEpIOJUYHI BUJAHHS, Marepiaiid 301pHHMKIB HAYKOBHUX IMpalb Ta KOH(epeHIiH,
CTaTHCTUYHI JaHi, [HTepHET - pecypcH, a TaKoXK pe3yIbTaTH BIACHOTO JOCHIKEHHS MUTaHb
opraHizailii Ta METOJAMKUA OOJIKY 1 KOHTPOJIIO OIEpalliiHUX BUTPAT Ha JOCIIIKYBaAaHOMY

nignpuemcTsi - TOB «Tenekapt-Ilpumany.
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BUCHOBKU

3a pe3yJbTaTaMy MPOBEJICHOTO HAMH KBali(PiKaLIfHOTO AOCTIIKEHHSI MOXKHA 3pO0UTH
HACTYIHI BUCHOBKH.

CraHOBIJIEHHS 1 pO3BUTOK B YKpaiHi pUHKOBOI 1HQPACTPYKTYpH AOKOPIHHO 3MIHIOIOTh
€KOHOMIYHe, iH(opMalliiiHe 1 MpaBoBe cepeoBuUIle (PYHKIIIOHYBAHHS MANPUEMCTB, CYTHICTh
ixHpOi AisIbHOCTI. B OCTaHHI pOKM B MPaKTHUIl YKPAIHCHKOTO OYyXTaiaTepChKOTro OOJIKY
B1IOYBalOThCSI JIOCUTHh CEpPHO3HI 3MIHM, IIOB’s3aHI 3 MepeOya0BOI0 BCi€l HAIllOHAILHOT
0OJIIKOBOI CUCTEMH 1 IPUBEACHHSM ii O BAMOT MIXHAPOIHUX CTAHIAPTIB OOJIIKY 1 3BITHOCTI.

MerToro kBanidikaiiitHoi po6oTu OyJi0 JeTalbHE PO3KPUTTS Ta BUBYEHHS MPOOJIEM, SK1
CTOCYIOTbCSI OOJIIKY Ta KOHTPOJIIO SIK CKJIAJ0BOi CHCTEMH YIPaBIIHHA BUTpAaTaMH
MIAIPUEMCTBA

st mocATHEHHST BU3HAYEHOT METH JOCIHIJKEHHS aBTOpP NMOCTABUB 1 BUPIIIMB HUBKY
3a/1ay, siki OKpecyeH1 y BCTYII 0 poOOTH.

[IpakTMyHa YacTMHA HAIIOTO JOCHIKEHHS 0a3yeThCsi Ha Marepiajiax Cy4acHOTO,
YCHINTHO JIIF0YOTO MIANPUEMCTBA 31 3HAYHUMU OOCSTaMH BUPOOHUIITBA 1 PO3TATYKEHOIO
OpraHi3aliifHol CTpykTypor ToBapuctBa 3 oOMexeHOI BiamoBifganbHICTIO «Tenexaprt-
[Tpunany, sike € OAHUM 3 MPOBIIHUX KOMIIaHIN Ykpainu y cdepi po3poOKu 1 BUpOOHUIITBA
SJICKTPOIPUIIA/IIB 1 paI0EICKTPOHHOT anapaTypu MoOyTOBOTO 1 CIIEIIAIbHOTO MTPU3HAYEHHS.

VY cBoiil misanbHOCTI TOBAapUCTBO KEPYeEThCS YMHHUM 3aKOHOAABCTBOM, CTaTyToM,
HOPMAaTHUBHUMU JOKYMEHTAMH, HAKA3aMH Ta PO3MOPSKEHHS JUPEKTOPA.

JlocniauBiiyM Ta TMPOAHANI3YBABIIM OpraHi3alitfo OOJiKy 1 KOHTPOJIO OMNepariitHuX
Burpatr y TOB «Tenekapt-Ilpunan», Mu IiAOUIM BUCHOBKY, LIO0 KEPIBHHUIITBO 0OOpayo
MPaBUJILHUH IUIAX PO3BUTKY AISUTBHOCTI CBOTO I AMPUEMCTBA.

Bbyxrantepcbkuid OOMIK y TOBAapUCTBI BEJEThCSA B OCHOBHOMY Y BIAMOBIAHOCTI 10

metoaoorigyaux 3acaa [1(C)bO 1 ynHHOTO 3aKOHOAABCTBA Y KpaiHH.
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Benennsim Oyxrantepchbkoro 00Ky 3aiiMaeThcsi OyxrajaTepcbka ciyk0a Ha 4oil 3
roJOoBHUM OyxrantepoMm. byxrantepcbkuii 0OJIK MOBHICTIO aBTOMAaTH30BaHUI BENETHCS 3
BUKOpUCTaHHsM mnpukiannoi nporpamu «IT-IlignpuemctBo», «Microsoft Windows 8
Compatibley, a Takox BukopuctoBytoTh M.E.Dok Ta KitienT-6aHK.

dopma opranizailii OyXrajirepchbKoi CiyKOu Ha 00’ €KT1 TOCTIHKEHHS LIEHTpalli30BaHa
Ta TIJKOHTPOJbHA TOJOBHOMY OyXTajTepy, TOCIOJapChKi orepallii BigoOpaxaroThCs B
OyXTanTepchKOMY OOIIKY METOJIOM iX CYIIIIBHOTO 1 6€3MepepBHOTO TOKYMEHTYBAHHSI.

3anucu B OOJIKOBUX PEricTpax II0J0 BUPOOHUIITBA Ta JE€0ITOPCHKOI 3a00pPTOBaHOCTI
MPOBOJATh HAa TMIJACTaBl MEPBUHHUX JOKYMEHTIB. IIepBHHHI JOKYMEHTH CKJIaJalOThCs B
MOMEHT TPOBEJEHHSI KOXKHOI TOCMOJapChKOoi omepailii, ado, SKIIO 1€ HEMOXJIHUBO, TO
Oe3rocepeHbO Tichs ii 3aBepiieHHs. [lepBUHHI OKYMEHTH CKIIAJaloThCsl Ha OJlaHKax
TUNOBUX (OPM, 3aTBEPIKEHUX MIHICTEPCTBOM CTATUCTUKHU YKpaiHU.

®dinancona 3BiTHICTE TOB «Tenekapt-Ilpunan» noctoBipHO BigoOpaxkae (piHaHCOBUM
CTaH IiAMPUEMCTBA, CKJIaJl HOTO aKTUBIB, BJIACHOTO KaIliTally 1 3000B’s13aHb.

[IpoBenennii aHami3 BIJHOCHUX TOKa3HUKIB (PIHAHCOBOI CTiMikocTi ToBapucTBa
MoKa3aB, 10 BOHA IepedyBae Ha CTajali KpU30BOro po3BUTKY. Hespakarouum Ha Te, IO
MPOTSArOM JIOCHII)KYBAHOTO MEPIOy YNPaBIIHCHKUN mepcoHan ToBapuUCTBa HE BHUKOPHUCTAB
(h1HaHCOB1 MOJIMBOCTI, K1 JO3BOJISIOTH OTPUMYBATH JOJIATKOBHM MPUOYTOK HA BKJIAJICHUM
KamiTaj, MANPUEMCTBO BCe XK Taku (OpMye CBOi 3amacu 3a PaxyHOK OCHOBHHX JKEpen
iXHBOTO (DIHAHCYBAHHSI.

TOB «Tenekapt-Ilpmnan» pekoOMEHIOBAHO HE JOMYCKAaTH BUIEPEIKEHHS TEMITIB
pPOCTY HEOOOPOTHHX AKTHBIB HaJl OOOPOTHHMH, a TaKOX OakKaHO MOCTIMHO KOHTPOIIOBATH
Ne0ITOPChKY M KPEeIUTOPChKY 3a00pProBaHOCTI HaMaralrouuch HE JOMYCKATH CYTTEBOI Pi3HUIN
MI>K HUMHU.

[Toxa3Huku (piHAHCOBOI CTIMKOCTI, CBiAYATh, 1O (DIHAHCOBHM CTaH MIANPUEMCTBA €
HecTiiikuM. ToMy HEOOXiTHO po3poOHUTH CTabUII3YIOUl 3aXOIW AJI MOKPAIlEHHS CUTYyalli,

SAKUMH MOXYTb OYTH CKOPOYEHHSI MOTOYHMX 3000B’s3aHb, 30UIbIIEHHS JKEpea BIACHOTO
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KamiTajay, JOJaTKOBE 3aJy4€HHS JOBMOCTPOKOBHUX KOIITIB, OPIEHTOBAHMX Ha PO3MIMPEHHS
BUPOOHMIITBA.

[Tix yac aHami3y IIsUTBHOCTI MIAMPUEMCTBA 3a MEPIo, 10 JTOCTIHKYBABCS, MU JIAIILITN
BHCHOBKY MPO HECTauy BJIACHUX OOOPOTHHUX KOILTIB Ta JOBFOCTPOKOBUX 3000B’s13aHb.

OtpumaHi HaMH MOKa3HUKHU cBiguath, o TOB «Tenexapr-Ilpunan» - peHrabenbHe
HiIPUEMCTBO, SIKE BUTOTOBJISIE BUCOKOSIKICHY TIPOJIYKIIIIO.

Buxonsun 13 pe3ysabTaTiB aHali3y BUPOOHHMYO-TOCHIOAAPCHKOI TisSIIBHOCTI, (hiHAHCOBOI
CTIMKOCTI Ta JIIKBITHOCT1 MIAMPUEMCTBA CI1JI BIAMITUTH, 110 Y 3BITHOMY POIIli, TOPIBHSHO 3
MOMNEPEIHIM, CIOCTEPIra€EThCS 3HAYHE 30UIbLIEHHA NPHOYTKIB Ta BIJHOCHO CTIHKHMA
(dinancoBuii ctan ToBapucTBa, a 1€, B CBOIO Yepry, CBIAYMUTH MPO TE, IO MIAMPUEMCTBO
3MCHIOE e(DEKTUBHY Ta 3JIaro/>)KeHy poOOTy Ha MPOTSA31 BChOrO aHAII30BAHOTO MEPIOdy.
KepiBHUIITBa Ta BUKOHABIIl YCiX PIBHIB €(DEKTUBHO 3a0€3ME€UYyIOTh JTOCATHEHHS IMOCTABIECHUX
et ansa po3Butky TOB «Tenexapt-Ilpunany.

VY Toi ke yac ciijJ 3a3HAaYUTH, [0 KOHTPOJIb AISUTBHOCTI CKIIany 3 OOKy Oyxranrepii
MPOBOJIUTHCA HE HAJIEKHUM YHMHOM, IPO IO CBIJYUTH BIJCYTHICTH MIAMKMCIB Ha KapTKax
CKJIQZICBKOTO 00IKY. Jl71st Toro, 1100 CKIIaIChKUil oniepaTUBHUM 001K HAOYB OyXralaTepchbKOi
JOCTOBIPHOCTI 1 OyB BKJIIOUEHHI B €IMHY CHUCTEMY OMNEPATUBHO-OYyXralaTepChKOro oOJiKY,
MpaIiBHUKU OyXrajaTepii MOBUHHI MEPIOJUYHO KOHTPOJIOBATH O€3MOCEpeHhO Ha CKIIAJl Y
MPUCYTHOCTI MaTepiaibHO BiJANOBIIAIBLHOT OCOOM MPAaBHIIbHICTH O(DOPMIICHHS TEPBUHHUX
JIOKYMEHTIB, a TAKOX 3alUCIB B COPTOBUX KapTKax.

He 3Baxkaroun Ha q00pe HAJIaroJKEHy CHCTEMY OYXTallTepChKOro OOJIIKY 1 BUCOKHMA
CTYIIHb aBTOMAaTH3alli OOJIKOBUX pOOIT HA MIANPUEMCTBI HE PO3POOIEHUI MIaH - rpadik
JOKYMEHTO00Iry. BBaxaemMo 1€ CyTT€BHMM HEAOJIKOM, OCKUIbKM (opMyBaHHS rpadikiB
JIOKyMEHTOO0O0ITY, € OCHOBOIO TIBUIIEHHS SKOCTI PYHKITIOHYBaHHS OOJIKOBOTO anapary.

Kpim Toro, y TOB «Tenekapt-IIpunany BiACyTHS ciiy:k0a BHYTPIIIHBOTO KOHTPOJIIO.
Hamu BiAMIY€HO BHKOPUCTAHHS JIUIIE JCSKAX OKPEMHUX EJIEMEHTIB KOHTPOJIIO, 30KpeMa,
npoBeeHHs iHBeHTapu3arlii. Ile, 0e3yMOBHO, HETaTUBHO BIUIMBAE HA BEICHHsS OOJIKY 1

noTpedye pearyBaHHs KEpiBHUIITBA CTOCOBHO BUITPABJICHHS CUTYallii, 110 CKJIanacs.
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VY mignpueMcTBa 1HKOJIM BUHHUKAIOTH MPOOJIEMH 13 TMOTAUICHHSIM JAe0ITOPCHKOI
3a00prOoBaHOCTI, IO CTPUMYE OTPUMAHHS TPOLIOBOIO MOTOKY 1 B MOJAIBIIOMY TalbMy€e
PO3BUTOK TMIANPUEMCTBA Ta OTPUMaHHSA MOPUOYTKY, TOMY JOUUIBHUM BBaXKa€EMO
PEKOMEHIyBaTH KEpIBHUITBY TOBapHUCTBa MNPUAUIUTH YBary YIpaBIIHCHBKOMY OOIIKY,
OCKUJIbKH BiH 3HaXOJUTHCS B 3aHEI0AHOMY CTAHOBHIII].

JIns oriHIOBaHHS J1€01TOPCHKOT 3a00PrOBaHOCTI, [0 MAa€ CHPHUATH BU3HAYECHHIO CTaHY
MIITPUEMCTBA, PEKOMEHIYEMO 3IIMCHIOBATH KOHTPOJb JeOITOPCHKOI 3a00pPTOBaHOCTI B
po3pi3l po3mipiB 3a00pProBaHOCTI OKpeMHuX Je0ITOpIB 3a CTPOKAaMH IOTallleHHs OOpriB 3a
rpadikoM Ta (PaKTUYHO HUISIXOM CTBOPEHHS Tabiuil 1 rpadika (akTHYHOI Ta 3aIJIAHOBAHO1
CIUIaTH MOKYIILIB.

BenbMu CyTTEBUM HENONIKOM METOJUKH OOJIKy omepauiiiaux Butpar y TOB
«Tenekapt-Ilpunan» € Te, MO 3aranbHOBUPOOHNYI BUTPATH HE PO3MOIUISIOTHCS HA MOCTINHI
1 3MIHHI Y BIJIMOBIHOCTI 10 HOPMAaJbHOI MOTYKHOCTI MIANPUEMCTBA, TOOTO Yy BUPOOHUUIY
co01BapTiCTh MPOAYKINi (poOIT, MOCIYT) BKIIOUAIOTHCS: MPsIMI MaTepialibHI BUTPATH, MPAMI
BUTpATH Ha OIUIATY Mpalll, 1HII1 npsMi Butpatu (1o nependayeno II(C)bO 16). Ognak 1o Hel
TaKOX BKJIIOYAIOTHCS TAKOX YCl 3araJIbLHOBUPOOHHMYI BUTPATH, MOXKJIMBI HAJHOPMATHBHI Ta
1HIIIl BUTPATH, SIK1 MOB’A3aH1 a00 iX X0U SIKOCh MOXHA 3B’SI3aTU 3 BUPOOHUIITBOM MPOAYKITIi.
10 € TPYOUM MOPYILIEHHSIM BUMOT YHHHOTO 3aKOHOJaBCTBA.

Opniero 3 mpobsiiem B opraizailii 001Ky BUTpaT Ha BUPOOHHUIITBO € BIACYTHICTH Y
MPaKTULI CKJIaJaHHs IJIaHIB BUITYCKY FOTOBOI MPOAYKIIIi, 110 MPU3BOJIUTh 10 HEMOMKIUBOCTI
(dhopMyBaHHS TIAHOBOT COOIBAPTOCTI BUITYCKY TOTOBOT MPOAYKIIIi.

Takoxk Hamu OyJ0 BIAMIYEHO HECTaHAAPTHY (OpMY KAJIBKYJSIIAHOTO JIUCTA
BUPOOHMUOT COOIBAPTOCTI MPOIYKIIi, 1O CKJIaay CTaTed SKOro BKIIIOYEHI BUTPATH, Kl HE
MOBUHHI BXOJUTH JI0 BHPOOHHWYOI COOIBAPTOCTI TOTOBOI MPOMAYKINi, a TMOTPeOyIOTh
BiIOOpaKeHHs y I1HIIUX JOKyMeHTax. HeBiAmoBIIHICTh CKJIaAy CTaTedl KaJIbKYJSIIMHOTO
JUCTAa BUPOOHWYOI COOIBAPTOCTI YCKIAJHIOE PO3YMIHHS NPUHHITOTO HA TMiANPUEMCTBI

MeToay 0oOJIIKY BUTpAT 1 HE BIMOBIAE 3aTAIbHONPUIHHATUM IPUHITUIIAM.
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[ono me ogHOrO HAMPSIMY YIOCKOHAJIEHHS - aBTOMaTHU3allil 00Ky, TO TYT IpodiemM
HEe BUHHKAE, OCKUTbKU 00711k Ha TOB «Tenexkapt-Ilpuiamy aBToMaTn3oBaHui.

Hamu Oyno mpuaiieHo 3HA4YHy yBary KOHTPOJIIO 1 ayauTy, SIK 3acOOIB IEepPEeBIpKHU
MPABUJIBHOCTI B11I0OpaXeHHs B 00JIIKY 1 3BITHOCTI OTEpaliifHIX BUTpAT.

byno Bu3HaueHO, IO OJHUM 3 METOJUYHHUX MPUMOMIB, SIKUM KOPHUCTYIOTHCS IpHU
IPOBEJICHI KOHTPOJIIO BHUTpAT Ha BHUPOOHMITBO € I1HBEHTapM3allis, sKa Iepeadadac:
HipaxyHOK, oOMip, B pe3ynbTaTi AKOi CKJIaJal0ThCsl 1HBEHTapH3alliiiHI OMHCH, SIKI MOTIM
31aI0ThCs 10 OyxranTepii ToBapucTBa i MOPIBHSAHHA 3 JaHUMHU OyXrajlTepchKoro oOJIiKYy.

ToBapuctBy «Tenexkapr-Ilpunaa» Oyjno 3ampoNOHOBAHO BIOCKOHAIUTH OOMIK 1
KOHTPOJIb OINEpalliHUX BUTPAT NUIAXOM MOCUJIEHHS (YHKI[IH YHOpaBIiHCHKOrO OOJIKY.
HeoOximHo mpuaAuIUTA yBary yOpaBIiHHIO BUTPAaTaMH, 3HIKEHHIO COOIBAPTOCTI MPOYKIIII.
[TigmpuemcTBy OyJI0 3aPONOHOBAHO yIOCKOHAIUTH YIIPABIIHCHKUI OOMIK.

Bupimenns pocmimpkenunx mnpoonem y TOB  «Tenekapt-lIlpunagy 103BONUTH
e(EeKTUBHO 3JIMCHIOBATH OYXTaJITePChKUM OOJIK 1 KOHTPOJb OIEpaliifHuX BUTpAT,
MIJBUIIUTH €()EKTUBHICTh BUPOOHUITBA, 1 TUM CAMUM YKPIMUTH KOHKYPEHTOCIPOMOXKHICTh
MIIMPUEMCTBA HA PUHKY, HAPOIIYIOYH €KOHOMIYHMM noTeH1ian ToBapucTaa.

OT:xe, OCHOBHI 3aB/IaHHS, SIKI CTABUJIMCSA HAMU Yy KBaJlI(piKaliifHiil poOOTI BUKOHAHI.
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