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BCTYII

AKTyaJIbHICTh TEMHU JOCHIJKEHHS. Bupimmtu akTyajqbHi TpoOjJeMH B ramysi
€KOHOMIKH HE MOXKHA 0€3 yIOCKOHAJIEHHS OyXrainTepchKoro o0miKy. YiTKO HaIaroHKeHHui
OyxraiaTepchbKuil 00JIIK CBOE€YACHO 3a0e3ledye YIpaBIIHChKI MOTpeOM HEOOXITHOK Ta
TOYHOIO 1H(OPMAITI€0 /11 BUKOHAHHS BCEOIUHOTO aHaI3y TOCMOIAPChKOT AISJILHOCTI Ta
OOIpYHTYBaHHS BIAMOBITHUX YIPABIIHCHKUX PILICHb.

Byxranrepcpkuii 00K — 1€ CUCTEMa 3HaHb, B OCHOBY SIKOi MOKJIAJEHO €KOHOMIKY,
MpaBo Ta TOYHI HayKu. BogHouac 1e i npakTuyHa poO0Ta — CIOCTEPEKEHHS, CHPUUHSTTS,
BUMIpIOBaHHA Ta (IKCyBaHHs (peecTpalisi) yciXx OO’€KTIB 1 CyO’€KTIB PUHKY 3TiJHO 3
BUMOTaMHU CYCHIJTBHUX BIIHOCHUH. Y TPAKTHYHOMY AacIeKTi OyXraiaTepchkuil 00K
dbopmye 1HpoOpMalliiHy CUCTEMY, IO HAJa€ 3MOTY KOPUCTyBauaM OIMEpyBaTH JIaHUMH,
MOTPIOHUMHU ISl aHaji3y, OI[IHIOBAaHHS Ta 3MIHIOBaHHS CTaHy OYJb-SIKOTO Cy0’ €KTa
rOCIIO/IapIOBaHHS PUHKY Y Yacl Ta MPOCTOPI.

Jlnst HopManbHOTO (PYHKIIIOHYBaHHSI Oy/ib-SKOi JIJAHKM PUHKOBOI €KOHOMIKM KOHYE
noTpiOHO, MO0 YYACHUKW, NPUMMAlOYM pIIIEHHS Majdd TMpPaBAUBY Ta 00 €KTHUBHY
1H(pOopMaIlito MPo MaitHO, TPOLIOBHUI Ta (PIHAHCOBUM CTaH, PE3YJIbTATH POOOTH — NPUOYTKH
9y 30UTKH, @ TAKOXK MPO OCOOJTUBOCTI iX JOCSATHEHHS SIK Ha CBOEMY IIAMPUEMCTBI, TaK 1 'y
napTHepiB. Taky iHpopMalliio HAJA€E TUIIE CUCTeMa OyXTaaTepChbKOTO OOIKY.

Cdepa 3acTocyBaHHsSI OyXraaTepchbKoro OOJIKy — TMIANPUEMCTBA, OpraHizailii,
YCTaHOBU BUPOOHUUOT, KOMEPIIIITHOT, KPEIUTHO - OAHKIBCHKOI Ta IHIUX BUIB MisUIBHOCTI,
a yepe3 y3araJlbHeHHsl JTaHUX OyXrajaTepCchbKOro OOMIKY Yy 3BITHOCTI - II€ 1HINI Tay3i,
€KOHOMIKa OKpEMHUX KpaiH, CBITOBA EKOHOMIKa B LIJIOMY.

byxrantepchkuii 00JIIK ChOTOJHI — II€ CHUCTEMa Oe3MepepBHOTO, CYIUIBHOTO 1
B32€EMO3B’3aHOTO CIIOCTEPEKEHHSI 38 CTBOPEHHSIM CYCMIUIBHOTO MPOAYKTY 1 OB’ I3aHUMHU
3 HUM TIpoliecaMu OOMiHY, PO3MOALTY Ta MEpPEepO3MNOiTy, 32 HAsSBHICTIO 1 PyXOM MaiiHa
rocrnojiapcTBa, HWOro MaWHOBUX BiZHOCMHaMH. MeTa Takoro oOmiky — 3700yTH Ta
cucTeMaTu3yBatu iH(opMallito, MOTPIOHY MJid YIpPaBIiHHSA TISJIBHICTIO TOCIOAApCTBa
Oyap-sikoro Mmacimrady Ta piBHA. MoOXXHa CMIUIMBO KOHCTAaTyBaTH, IO HUHI

OyXrajaTepChbKUil 00K CTaB HEB1JI €MHOKO CKJIAJOBOIO YIPAaBIIHCHKOI CUCTEMH CBITOBOT



eKOHOMIKM. be3 HbOro HeMOXIHMBO ympaBiiHHS Oynb-skoro ii smaHkow. Hemapma
OyXTanTepChKuil 00JIIK HA3UBAIOTh KMOBOIO O13HECY.

30yToBa MISUIBHICTh MIANPUEMCTBA TIOB’s3aHA 13 3a0€3MEUCHHSIM HAaWBUIIOT
e(eKTUBHOCTI TOBAapPOPYXY BiJl BUPOOHUKA JO CrOXuBada. Pazom i3 TUM 30yT 3aJIe:KUTH
BiJl TakuX OO €KTUBHMX (PaKTOpiB, SK KOHKYpEHIlsl Ha pPHUHKAX, YCKIJIaJHCHHS
€KOHOMIYHMX 3B’SI3KIB, III0 BUMAarae TpaHCaKI[IMHUX BUTpAT Ha TPAHCIIOPT, 1HPopmarliiine
3a0e3MeyeHHs, 3aroCTPEHHS CHEPreTUYHHX 1 CHPOBHHHHUX TIPOOJIEM EKOHOMIKH,
HEOOXITHICTh MEpPEeXOy Ha HOBI TEXHOJOTIi, MIABUIIECHHS BUMOT JO MPOAYKIIii, poOiT 1
MOCHYT 3 OOKY CIOXKHBAYiB TOIIO.

VY 3B’a3Ky 3 UM 30YyTOBY MiSJIbHICTH HEOOXIAHO PO3MVISAATH SIK HEBIJI €EMHY
YaCTUHY MApKETHHTOBOI AISUTBHOCTI, CIPSIMOBAHOI HA JOCSTHEHHSI TAaKUX IIUICH, IO
MiATBEPIKYETHCS HACTYITHUM:

— OpieHTaIliss Ha PUHOK 30yTy (BHUBUEHHS BIUIMBY HAa BUPOOHWUYY [ISUIbHICTD
CIIO’KMBaYiB, KOHKYPEHTIB, SIKICHUX XapaKTEPUCTUK MPOAYKIIil, KOHKYPEHTH PUHKY);

— CHTYyallllHEe yIpaBJIiHHS Ha OCHOBI BUSBJIEHHS MPOOJEM MAapKETHHIY, Y TOMY
qyucii 1 30yTy;

— OesmnepepBHHI mporiec 300py Ta 00poOku iHGoOpMmalii, M0 BUMAarae BiJ
(diHnaHcoBOro OOJIKYy BHUBUEHHS 3alMTIB CUCTEMHU YIpaBIiHHSA 1070 1H(opmarii mpo
PUHKOBE CEpPEAOBHILE Ta «BY3bKi» MiCIlsl y poOOTI MIANPHUEMCTBA;

—  aKTUBHUU BIUTMB Ha PUHKOBE CEPEIOBUIIIE, MONTYK HE3aITHUX HIII MO0 30yTy
1 ANOPSAIKYBaHHS BUPOOHHUIITBA MAPKETHHT OB CTpaTerii,

— po3poOKka KOHKYPEHTHO3JaTHHMX 17ed Ta iX peamizaiiss y mporieci 30yTy Ta
BUPOOHMIITBA MPOAYKITii;

— OpieHTaIlis Ha 33JJ0BOJICHHS MOTPEO CIIOKUBAYIB,;

— po3MUpeHHs cepH BILUIUBY MIANPUEMCTBA HA PUHKH 30yTy i JuBepcUdIKaIio
BUPOOHMIITBA.

CyTHicTh Tporiecy 30yTy TOBHHHA BU3HAYATUCS MPUHITUIIOM: BUPOOJISATH JIMIIIE TE,
10 3HAXOAUTh MOMHUT Yy CIOXHUBayiB, a HE HaB’sI3yBaTU MOMY 3pOOJIEHY MPOIYKIIIO.

[Tpoaykiiisi MPOMUCIOBOCTI MOBMHHA MaTH BHUCOKI SKICHI XapaKTEPUCTUKH, CIOXKHBYI



BJIACTHBOCTI ¥ 3a0e3nmedynT Taki (PyHKIIi, SK HaAIHHICTh, JOBTOBIYHICTb, 3PYUYHICTH Y
KOPHUCTYBaHHI, €CTCTHYHICTh (IU3aiH), yITaKOBKa, 00CIIyTOBYBaHHS, TapaHTiil TOIIO.

s 30yTOBOI JISUIBHOCTI HEOOXIJTHO 30MpaTH Pi3HOMAaHITHY i1H(OpMaIliI0 1010
30BHIIIHIX Ta BHYTPIIIHIX ()aKTOPiB PO3BUTKY PUHKY Ta MOMUTY HA MPOIYKIIIO, BIAILT
30yTy BUMarae iHdopmarillii mpo puHKH 30yTy, peHTa0eIbHICTh MPOAYKIIii, pe3yIbTaTH BiJl
il peamizamii, ¢iHAHCOBI Ta 1HII PeCcypcH JUIsl BUPOOHUIITBA, MAapKETHMHIOBI BHUTPATH,
HAyKOBO-AOCTI[HI Ta EKCIepUMEHTAIbHI OOpOOKH, MOXKIUBOCTI MIANPUEMCTBA 3
nuBepcudikalli yu GoKyCcyBaHHS BUPOOHHUIITBA, HOTO TEXHIYHHUM PIBEHB TOLIO.

BayTpimns iHdopmartis ayid BiaauTy 30yTy HaAXOAUTH 13 PI3HUX (DYHKIIIOHAJIBHUX
MIIPO3AUIB  MANPUEMCTBA — Oyxranrepii, CIy)kOM MapKeTHUHTY, HAyKOBO —
JTOCTITHUIIBKUX CITYK0, ()IHAHCOBOTO BIJIJILTY, aHATITUYHUX CITY>KO TOIIIO.

Byxrantepcbkuid 001K TOBUHEH 3a0€3MEUYUTH JJaHl HE JIMIIE Ipo 00CIT MPOIYKIii
(ToBapiB, pobIT, MOCIYT) Ta JOXOIH BiJ peajisallii, ajie i Ipo CerMEeHT PHHKY, MacIiTaOu
MPOJIaXy, IHH, MPOAYKTUBHICTH Mpalll, AKICTh IPOAYKIii, COOIBAPTICTh, BUTPATH HA 30YT,
BUTPATU Ha MapKETUHIOBI1 JAOCTIIXKEHHSI, KaHalu 30yTy i BUTpAaTH Ha iX (DYHKIIOHYBaHHS
Ta 1HIIN MOKa3HUKH, HEOOX1H1 IS YIIPaBIIHHS IIPOIIECOM peatizarlii.

Mertoro kBamiikamiifHOi poOOTH € JOCHIIPKEHHS TEOPETUYHHUX 1 MPAKTHYHUX
acmekTiB OO0JIKYy 1 KOHTPOJIIO TMpOIeCy peaizaiii TOTOBOI MpoaykKiii, (GopMyBaHHS
I0X0MiB 1 (DIHAHCOBHX pe3yJbTaTiB Ta HaJaHHSA MPAKTUYHUX PEKOMEHIAIN 010
MOJIIMIIIEHHS OOJIKOBO-aHAMITHYHOTO 3a0e3MedyeHHs] Ta OOIPYHTYBaHHS HAaINpSMKIB
MIJBUILEHHS NPUOYTKOBOCTI MIAMPUEMCTBA.

JInst mocsrHEHHS METH, 10 BU3HA4Y€HA y poOOTi, HAMHM TOCTaBJIEHI 1 BUPIIMICHI
HACTYIIHI 3aBJIaHHS:

— BHM3HAYEHO CYTHICTh MpPOIECY peamizaiii, MOHATTS 1 Kiacudikamis AOXOIB,
BUTpAT 1 (IHAHCOBUX PE3yJIbTATIB;

— BHBYEHO OpraHizalliio OyXrajJrepchbkoro oOJiiKy mpoliecy 30yTy Ta (popMyBaHHS
J0XO/I1B, BUTPAT 1 (J1HAHCOBUX Pe3yJbTaTIB Ha 0a30BOMY MiIPUEMCTBI;

— IIPOAHAaJII30BaHO OCHOBHI MOKA3HUKH JISUTBHOCTI 00’ €KTa TOCIIIPKSHHS,

— pO3p00JICHO KOHKPETHI PEKOMEH IAIli1 100 MOJIIMIIEHHS 00JIIKOBO-aHAIITUYHOTO

3a0e3MeyeHHs MiAMPHUEMCTBA.



[IpeameToM AOCTITKEHHSI BUCTYNAE CYKYITHICTh TEOPETHYHUX MMHUTAHb, 3aralbHUX
MIPUHITUIIIB, METOIMYHUX 1 TIPAKTUIHUX ACIEKTIB, MOB'SI3aHUX 3 OPraHi3aIi€l0 1 BEICHHIM
eexkTHBHOrO OOJIIKY, aHaji3y 1 KOHTPOJIO Mpollecy peamizaiii TOTOBOi MPOAYKIIii,
dbopMyBaHHS T0XOIB 1 PIHAHCOBUX PE3YJbTATIB MIANPUEMCTBA.

OO0’ €eKTOM JOCIIIKEHHS € CydacHa CHUCTeMa OyXTalTepChKOro 00Ky, KOHTPOJIIIO
Ta €KOHOMIYHOI'O aHaji3y MpoIlecy peami3ailii, J0XOJIB 1 (pIHAHCOBUX PE3yJIbTaTIB
TiSTBHOCTI 0a30BOTO MiANpUEMCTBa — ToBapucTBa 3 OOMEKEHOIO BiOBIIAIBHICTIO
IBK® «IcTpy.

[Ipy BUKOHaHHI MOCHIKEHHS Yy 3aJ€KHOCTI BIJI KOHKPETHHMX 3aJlad HaMu
BUKOPUCTOBYBAJIMCh HACTYIHI METOAM: 3 METOI0 JeTali3alii 1 po3KiIaJaHHi 00’ €KTa
JOCIIKEHHST Ha OKpEMi BaXKJIMBI CKJIAJ0Bl €JIEMEHTH — CHUCTEeMHHMM aHami3; Jis
y3arajbHEHHSI PI3HUX ACIEKTIB OOJIKY, KOHTPOIIO 1 aHali3y ()IHAHCOBHX pPE3YyJbTaTIB —
cuHTe3; Uid (OpPMYBaHHS BHCHOBKIB HAa OCHOBI CUCTEMHOTO aHaji3y 1 CHHTE3y TeopiH 1
MPaKTUKU OpraHizaimii cucTeMu 3a0e3leyeHHs OoO0MiKy (IHAHCOBUX pE3yJbTaTiB —
a0bcTparyBaHHs; — Il OOTpYHTYBaHHsSI 3MICTy Ta (OopM OOJIKOBOrO 3a0€3MEUCHHS —
KOHKpETH3aIlisl;, Ui 3ICTaBICHHS JaHUX Y JWHAMII — TOPIBHAHHS, IS HAOYHOTO
300pak€HHsI pe3yJIbTaTiB JOCTIKEHHS — TpadiuHuii.

IndopmarmiitHoro 0a3010 TOCHIIKCHHS € 3aKOHOJAaBYl aKTH YKpaiHdh, HOPMaTHUBHI
JOKYMEHTH, JOBIAKOBO-iH(GOpPMAIIIHI BHJIaHHS, HAyKOBI TMpaill BITYU3HSIHUX Ta
3apyO1KHMX YYEHHUX, HayKOBI CTaTTI 1 Mareplajyd HayKOBO-TIPAKTUYHUX KOH(pepeHlii, a
TaKOXX CTaTyTHI, TEPBUHHI JIOKYMEHTH, OOJIKOBI pETricTpu Ta JaHl (iHAHCOBOI 1

CTATUCTUYHOI 3BITHOCTI JIOCIIHPKYBAHOTO MMiAMPUEMCTBA.
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BUCHOBKU

B ymoBax puHKOBOi €KOHOMIKH OyXrajaTepChKHN OOJIIK € OCOOJMBO BaXKJIUBOIO
¢byHKIi€l0 e(peKTUBHOTO YNPaBIiHHSI BUPOOHMYMMHU 1 KOMEPUIHHUMHU CTPYKTypamu,
3HAPAISIM KOHTPOJIIO PAIIOHAIBHOTO 1 €KOHOMIYHOTO BUKOPUCTaHHSI PECYPCIB 3 METOIO
JOCSITHEHHST KOMEPIIIHHOTO yCcHiXy 1 BHUKOHaHHS (iHAHCOBMX OOOB’SI3KIB Tepe
JEepKaBoIo.

Haniiinicts (piHaHCOBOro cTaHy MIANPUEMCTB, PE3YJIbTATUBHICTh iX MiSUTBHOCTI
3aJieXxaTh BlJ €(PEeKTUBHOCTI (PIHAHCOBO — rOCHOJAPCHKOI AISIBHOCTI, BiJl MPaBUIBHOCTI
KaJIbKYJIIOBaHHS cOO1BapTOCTI MPOAYKLIi 1 popMyBaHHA piHAHCOBUX pe3yibTaTiB. Came 1i
MOKa3HUKU € BUPIMIAILHUMU TPpU (GOPMYBaHHI MPUOYTKY 1, HANUTOJIOBHIIIE, 3aTCKHUMHU
B1J1 pal[lOHAJIBHOI Ta PO3YMHO1 CUCTEMU YNPABIIHHA JISJIBHICTIO.

CamMe TOMYy BEJIbMHU BaXJIMBE 3HAYCHHS BIAIrpa€ HaYKOBO-OOIPYHTOBaHUU
Oyxrantepchbkuil 00JiK TOXOAIB 1 (PIHAHCOBUX PE3YJIbTATIB JISILHOCTI MIANPUEMCTBA, IO
dhopmye MoKa3HUKHU €PEKTUBHOCTI pOOOTH MIANPUEMCTBA 1 00’ €THAHB.

@diHaHCOB1 pe3yabTaTH MISUIBHOCTI MIAMPUEMCTBA 3HAYHOIO MIPOIO 3aJI€KaTh BiJ
piBHS  ympaBiiHHA Horo ¢iHaHcamu. Ile 0OyMOBIIOE HEOOXITHICTH PO3BHUTKY
iHdopMaIiiHOT cUCTeMH 00Ky, YAOCKOHAJICHHS WOro OpraHi3amiiiHoi CTPYKTYpH,
KOHTPOJIIO.

B ymoBax cy4acHOro cTtaHy €KOHOMIKM OTPUMAaHHsS NMPUOYTKY Ta 3a0e3MedeHHs
peHTa0eNbHOI AISUTBHOCTI Cy0’€KTa TOCIOJAPIOBAHHS € HEOOXiTHOI CKJIAJ0BOIO, SKa
00YMOBIIIOE 3pOCTaHHSI PUHKOBO1 BAPTOCTI MIAMPUEMCTBA. SIK OCHOBHHI y3arajbHIOIOUUMA
MOKa3HUK (PIHAHCOBUX PE3yNbTATIB AISIBHOCTI MIANPUEMCTBA, MPUOYTOK € BAKIMBUM
mkepenoMm  ¢GopMyBaHHS Moro Kamitany, 3a0e3medeHHs (IHAHCOBOI CTIWKOCTI Ta
1aTOCIPOMOKHOCTI. ToMy 0O0'€eKTMBHO iCHYe MOTpeda y MOJalbIIOMy BHBYEHHI Ta
JOCIIIKEHH1 TIpo0JieM 00Ky 1 ayuTy (piHAHCOBUX pE3yJIbTaTIB.

HeoOximHicTh  po3poOKM  HAYKOBO  OOIPYHTOBAaHWUX  PEKOMEHJAIA  IOJ0
yIOCKOHAJEHHS OOJIIKOBOTO MPOLIECY Ta KOHTPOJO (HIHAHCOBUX PE3YyJbTATIB AiSIIBHOCTI
HIANPUEMCTB 3 ypaxyBaHHSIM HaIlpalloBaHb BITUM3HSHOI Ta CBITOBOI OOJIKOBOi Teopii i

NPAKTUKHU Ha CY4aCHOMY €Talll € BKpall akTyaJlbHUMU.
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PerenbHO BUBUMBIIM Ta IPOAHANI3yBaBIIU IISIIBHICTH 00’ €KTa AocaimkeHHs - TOB
IBK® «IcTp», Mu KOHCTAaTyBajIu HACTYIIHE.

Opranizaiiisi Oyxraiarepcbkoro oOJiKy Ha MIJIPUEMCTBI 3/1MCHIOETHCS Ha I1JCTaBI
3akony Ykpainu «[Ipo Oyxrantepcbkuii 00iik Ta (piHAaHCOBY 3BITHICTH B YKpaiHi» 1
Haka3y [Ipo 06J1iKk0BY OITHKY.

O3naifoMuBIIKCh 3 Oyxrantepcbkoro 3BiTHICTIO TOB IBK® «IcTp» MoxHa 3poouTu
BHCHOBOK, III0 CYTTEBUX IOPYIICHb 3aKOHOIABCTBA MO0 BiIOOPaKECHHS ITOXOMIB 1
dbopmyBaHHS (PIHAHCOBUX PE3YNbTATIB y HIA HE BUSABIEHO. Bci cymu B OyxranTepchbKii
3BITHOCTI MIATBEPKEH1 BIAMOBIIHUMHU IEPBUHHUMHU JOKYMEHTaMHU.

Cning 3azHauutd, mo y TOB IBK® «lctp» icHye psig TpyOHOIIIB 1 MpoOJieM,
MOB’SI3aHUX B OCHOBHOMY 13 3arajJilbHUM HECTa0lIbHUM CTaHOM Y CyYacHI €KOHOMIIIL.
ToMmy yaOCKOHaJIEHHA OOJIKY JOXOAIB 1 (OpMyBaHHA (PIHAHCOBUX PE3YJbTATIB JIA
HiANpUeMCTBAa HaOyBa€ Jy’K€ Ba)JIMBOIO 3HAY€HHS. BOHO M03BOJUTH MIJNPUEMCTBY
MOJIIMIIUATA BUPOOHNYO-(PIHAHCOBY JISUTHHICTD MIJITXOM BUSBIJICHHS PE3€PBIB IM1BUILICHHS
€()EeKTUBHOCTI BUKOPUCTAHHS MOT0O MOTYXHOCTEH 1 pecypciB jisi JOCSITHEHHS HaMIYeHUX
LIJIEH.

byxranrepcbkuii 00JTIK Ha M1TPUEMCTBI HaIBaBTOMAaTH30BaHUH,
BUKOPUCTOBYEThCS TiporpamHe 3abesneuenns 1C «byxranrepis» Bepcii 7.7. ToGto, B
OCHOBHOMY OOJIK BEAETbCSA B NEPBUHHUX JIOKYMEHTAaX BpPYYHY, a 4Yepe3 IporpamHe
3a0e3MeUeHHs 3alOBHIOIOTHCS 3BEJICHI Ta y3araibHiowoul 1okyMeHTu. KepiBauurso TOB
IBK® «IcTp» Hamaraerbcsi BUPIMIATU 1[I0 TTPOOJIEMY HUISIXOM TPHAOAHHS JTIIEH31MHOTO
YHIBEpPCAJIBHOTO MPOrPaMHOIO MPOAYKTY OLJIbIII HOBOT BEpCii.

VYci omepariii, MoOB’s3aHi 13 MpoIlecOM peatizaliii oQOpMITIOIOTHCS BiJMOBIIHUMU
NEPBUHHUMH JOKYMEHTAaMH 1 y3araJlbHIOIOTHCS Y BIATMOBIIHUX PETiCTpax CUHTETUYHOIO 1
aHATITUYHOTO 00MIKY. [0 AeSKUX OKpeMUuX CyOpaxyHKIB CUHTETHYHOTO OOJIKY BIJKPHUTI
pPaxyHKH aHAJIITUYHOTO OOJIKY, sIKI TO3BOJISATH OTPUMATU 1H(OPMAIlIIO MPO X 00CHT K B
IIJIOMY, TaK 1 32 KO)KHAM BHJOM OKPEMO.

Anamituuauii o6mik mpoaykiii 'y TOB IBK® «Ictp» Bemerbcs B po3pisi ix
HalilMEHYBaHb 200 OJHOPITHUX TPYI, KOXKHA 3 SAKUX MOJLISETHCS 3a BUIAMHU, MapKaMH,

TUIIaMHU, PO3Mipamu.
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3a pesynbTaTamMu aHaNi3y OCHOBHHX ITOKa3HUKIB (PIHAHCOBO-TOCIOIAPCHKOT
nismeHOCTI TOB IBK® «IcTpy, ciig 3a3HaunMTH, MO0 32 MOTOYHHHA PIK y TOPIBHSIHHI 3
HOMepeIHIM MIAMTPUEMCTBO 3HAYHO MOKPAIIMIIO CBOE CTAHOBUIIIE.

Tak, 3a pe3yapTaTaMu OiSUTBHOCTI TIOMEPEIHHOTO POKY MiIMPUEMCTBO ITOHECIIO
30UTKM B po3Mmipi 15 THC. TpH., ajie y MOTOYHOMY POIll BOHO 3HAYHO MOKPAIIUIO CBOE
CTAHOBHIIIC 1 OTPUMAaJIO MPUOYTOK B po3mipi 177 Tuc. rpH.

[IpoananizyBaBIIM MOKAa3HUKU IIATOCIPOMOKHOCTI 1 ¢iHaHcoBOi cTiiikocti TOB
IBK® «Ictp», Mu Bi3HAUUIHU, OO0 MOKA3HUKU JIIKBIIHOCTI MiANPUEMCTBA Yy MTOTOYHOMY
pOIll 3HU3WIUCS, IO CBIIYUTH MPO TE, 110 MOTOYHI 3000B’SI3aHHS MIANPUEMCTBA HE
MOYTb OyTH B IMOBHII Mipi MOTallIeHi.

CTOCOBHO MOKa3HUKIB ()IHAHCOBOI CTIHKOCTI, TO aHaJi3 MOKa3aB, 10 B OCHOBHOMY
3HAYEHHS BCIX MOKA3HMKIB MOKPAIIUIIOCS, a 1€ O3HAYAE, 10 JOCIIKYBaHe M1IPUEMCTBO
€ JOCTaTHbO aBTOHOMHUM 1 CIIOCTEPITa€ThCs MMO3UTUBHA TEH/ICHIIIS 3HIKEHHSI ()1IHaHCOBOT
3aJIEKHOCTI MiAMPUEMCTBA BiJl MO3UYKOBHUX KOIITIB.

AHaJ3yl0Ud METOJIMKY OyXTalTepChbKOTO OOJIIKY Ta KOHTPOJIIO Ha MIANPUEMCTBI,
MU BCTAHOBUJIY TIEBHI HEJIOJIIKH, HAHOUIBII CYyTTEBUMHU 3 SIKMX BBR)KAEMO HACTYITHI:

- Ha MIANPUEMCTBI HE BEAEThCS OOMIK Opaky y BUPOOHHUITBI, a, BIAMOBIAHO, 1 HE
PO3PaxoOBYETHCSI CyMa BUTPAT Bij Opakxy, 110 BUKPUBIIsi€ COOIBAPTICTh TOTOBOI MPOAYKIIII 1,
BIIMIOBITHO, HETaTUBHO BIUIMBA€ Ha BU3HAYCHHS (DIHAHCOBUX PE3YyJbTATIB MISIBHOCTI
TOB IBK® «IcTtpy». binbin Toro mianpueMcTBO HaBITh HE BUKOPUCTOBYE paxyHOK 24 bpax
y BUPOOHUIITBI,

- 3a Mepioj, 1o HaMu OyJo JOCHIPKEHO HaM He OyJ0 HaJlaHO JOKYMEHTIB 00
HassBHOCTI 1HIIMX BUTpaT, XO0ua MU OayuiM, 110, HAPUKIAI, y 3B’S3KY 3 BIJICYTHICTIO
EJIEKTPOCHEPT1i Oy/IH TOMYIIIEeHi MPOCTOi, K1 HE IOKYMEHTYBAJIHCS;

- Ha MIJNPUEMCTBI € 1IEXU JOTOMI)KHOTO BUPOOHUIITBA, BUTPATH SIKUX CITHCYHOTHCS
YMOBHO 0€3 MOINepeaAHhOT0 PO3MOALTY;

- y Hakasi npo 00:1iKOBY MOJITHKY HE B AOCTaTHIM Mipi BUCBITJICHI JIEAK1 Ba)KJIUBI
MOMEHTH, 5K, HAPUKJIaJ, HE BU3HAUYCHE KOJIO 0Ci0, 110 BIAMOBIIAIOTh 3a 31MCHEHHS Ti€l
abo0 1HIIOI rocoAapChKOi omeparii 1 MaroTh MPABO MIANUCY MEPBUHHUX JTOKYMEHTIB, HE

BiJIoOpa)keHa BeJIMYMHA HOPMaJIbHOI BUPOOHHUYOT TTOTY>KHOCTI TOIIIO;
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- HEJOCKOHAJIMM, SK Ha Hall MOIJNA, € CTaH BHYTPIIIHBOTO KOHTPOJIO Ha
HiANPUEMCTBI, BIICYTHA CITy>K0a BHYTPIIIHHOTO KOHTPOJIIO, IO CBIAYUTH MPO 3HIKEHHS
CTyNeHs 00’ €KTUBHOCTI Ta JOCTOBIPHOCTI KOHTPOJIIO HA MIPUEMCTBI;

- HE TIPOBOJIUTHCS CUCTEMATHYHUHN ayIuT.

3 METOI yIOCKOHAJeHHSI MeToauku 00Ky 1 KoHTpoio y TOB IBK® «lctp» Mu
POIMOHYEMO HACTYIHI MPOMO3HUIIIi:

- BBECTH JI0 PAKTUKH YITKE BiIOOpaKeHHS OpaKy y BUPOOHUIITBI 3 BUKOPUCTAHHSIM
paxyHky 24 bpak y BUpPOOHHUIITBI Ta pO3paXyHKOM 1 BIJIMIOBITHMM BIJIHECEHHSIM Ha
co01BapTICTh MPOAYKIIIT IIUX BUTPAT;

- peTenpHO JOKYMEHTYBATH BCl BUITAIKH MIPOCTOIB Ta 1HIINX HEBHPOOHUYHUX BUTPAT
3 MOJANBIINUM iX OYXTalITePChKUM BIIOOPAKEHHSIM;

- BBECTH JI0 NPAKTUKHA PO3MNOJAUICHHS IMOCIYT JTONOMIKHUX BHPOOHHMIITB 3 METOIO
JOLIUIBHOTO PO3IMOAUTY BIJIMOBIIHUX BUTpPAT 1 YHUKHEHHS BUKPUBICHHA (PIHAHCOBUX
pe3yabTaTIB AISTILHOCTI MiANMPUEMCTBA,;

- nonoBHUTH Haka3 mpo 00JIIKOBY MOJIITUKY HEOOXITHUMHU BaXKJIMBUMHU €JIEMEHTU
(dbopmyBaHHS (IHAHCOBUX PE3YyJIbTATIB ISTBHOCTI;

- 301JIBIITYBAaTH CyMy BJIACHOTO KalliTaldy 3a PaXyHOK HEAOMYIIEHHS HEMOKPUTHUX
30MTKIB 1 3pOCTaHHS NMPUOYTKY MmMiaAnpHeMcTBA. [ 1IbOTO HEOOXiTHO 301IBIIUTH OOCST
BUPOOHHUIITBA 1 peamizamii npoaykmii. 3pocTaHHS BUPOOHMITBA IS IIANPHEMCTBA
MOXJIMBE 32  paxyHOK  IMIJBHUIIEHHS  MPOAYKTUBHOCTI  TMpami,  3HUKEHHS
MaTepiaJIOMICTKOCTI, 301IbIICHHS (DOHIOBIIIaYl aKTHBHOT YaCTUHN OCHOBHHX (DOH/IIB;

- IOCUJIUTU BHYTPILIHINA KOHTPOJIb BCIX BUIIB AISUIBHOCTI, JIJIsl YOTO BBECTH CIIYKOY
BHYTPIIIHHOTO KOHTPOJIIO, IO HAAACTh MOXJIMBICTH 3/IMCHEHHS BIOPAIKOBAHOI Ta
e(eKTUBHOT MiSUTPHOCTI, JOTPUMAHHA OOpaHOi TOJITUKU YMPaBIiHHS, 3a0€3MeYeHHS
30epexeHHs] MaiiHa, BEJCHHS SIKICHOTO IOKYMEHTYBaHHS FOCIOJAPChKUX OTNepariii;

- po3pobuTH Tpadik TOKYMEHTOOOIry MEePBUHHHUX JTOKYMEHTIB 3 OOJIKY ITOXOMIIB 1
(hiHaHCOBUX PE3yJIbTATIB AISUTBHOCTI MIAMPUEMCTBA,;

- 3 METOK YHUKHEHHS IMOMMJIOK 1 TIOPYIIEHb MpH 300pi 1 peecTpallii onepaTuBHUX
JaHUX, L0 MAIATal0Th OOJIKY, JOLUIBHO PO3pOOMTH 1 JOBECTH [0 KOHKPETHHX

BUKOHABIIIB JE€TaJbHI IHCTPYKII IOM0 1X (PYHKIIOHAIBHUX OO0OB‘S3KIB (Y BHIJISII



75

MOCaI0BUX 1HCTPYKIIiH, BUMMCOK 3 TpadikiB JOKYMEHTOOOITY), a TAKOK BUKOPHUCTOBYBATH
CUCTEMY 3a0X0YCHb 1 MOKapaHb 3a HESKICHE BUKOHAHHS BUKOHABIIMH CBOiX 000B’SI3KIB;

- 3BEpHYTU YyBary Ha JOIUIbHICTh 3aCTOCYBaHHS JOJATKOBUX KOHTPOJIBHHUX
OpoLeAyp ILI0I0 MOTOYHOTO KOHTPOJIO MPaBMJIBHOCTI BBOAY iH(OpMaIli B Mporpamy,
CBO€YACHOCTI 30€peKeHHS JaHUX 1 0OMEXKEHHS JOCTYIY 0 HUX CTOPOHHIX OCi0;

- CHUCTEMAaTUYHO TPOBOJUTH IHBEHTapu3allli 3 MOPIBHAHHAM iX JAaHUX 3 JAHUMU
00JTiKY;

- KOpPHUCTYBAaTHCSl TMOCIyraMyd ayJauTOpcbkux (ipm, 3a yMoB (hiHAHCOBOI
MO>KJIUBOCTI, IO JO3BOJIUTh YAOCKOHAIUTA METOAUKY OOIIKY 1 KOHTPOJIO Ta CHPUITHME
MOKPAIICHHIO AISUIBHOCTI MIJNPUEMCTBA B LUIOMY, ke IHQOpMalisd MpO JTOXOAM 1
(hiHAHCOBI PE3YJIbTATH € HAJI3BUYAWHO IIHHOO I OY/Ib-IKOTO IiAMPHEMCTRA.

TakuMu € OCHOBHI pe3yJIbTaTH MPOBEICHOI0 HaMH KBall(PIKAIIHOTO AOCIIIKEHHS
00JIIKy Ta KOHTPOJIIO J0X01B 1 hiHaHcoBUX pe3yibTaTiB TOB IBK® «IcTpy.

BBakaemo, 10 YCYHEHHS 3a3HAUYCHUX HEJOJIKIB Ta peaji3aiis Ha MpaKTHIl
3alpONOHOBAHUX  PEKOMEHAAIll  COpPUSITHME  BJOCKOHAJEHHIO  (PIHAHCOBOro 1
YOPABIIHCHKOTO 00Ky 1 KOHTpoutto MisibHOCTI TOB IBK® «Ictpy, miaBUIIIEHHIO SIKOCTI,
JIOCTOBIPHOCTI OyXranTepchkoi iHdopMaiiii, a, pa3oM 3 1IUM, MBUIKOCTI Ta OMEPATUBHOCTI
MpUAMaHHS YIPaBIIHCHKUX PIMI€Hb, JO3BOJUTH 3pOOUTH OOJIK Ta KOHTPOJb 0a30BOTO
MIAMPUEMCTBA OB TIPO30PHUM, OIEPATUBHUM 1 TaKUM, IO BIAMNOBIAAE€ YHHHUM
3aKOHO/IaBYO-HOPMATUBHHUM JOKYMEHTaM Y KpaiHH Ta Mi>KHApOIHUM cTaHaapTam. Bee 1e,
B CBOIO 4epry, Mpu3Beje J0 MOKpaieHHs: ePeKTUBHOCTI BCi€i (hiHAHCOBO-TOCIIOAAPCHKOT

JUSITBHOCT1 HA MIATPUEMCTBI.

28 kBiTHs 2020 poky
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