MIHICTEPCTBO OCBITH I HAYKH YISPAiHI/I
OJECBbKHNHN HAIIIOHAJIbHUN EKOHOMIYHUU YHIBEPCUTET

Kadenpa 6yxranrepcbkoro o0aiKy Ta ayauTy
(naiiMmenyBaHHs Kadenpu)

PED®EPAT
KkBaJi(ikaniiiHoi podoTu
Ha 3100yTTS OCBITHBOI'O CTYIIEHS OaKaJaBp

31 cneniasibHOCT1 071 «OO6JIIK 1 OMOAATKYBAHHS
(mmdp Ta HaliMEHYBaHHS CIICIiaIbHOCTI)
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Ha TeMy: «Opranizailis 00Ky Ta KOHTPOJIK BUPOOHUYHUX 3aIaciB Y CUCTEMI YIIPABJIIHHS
nianpueMctBamMu (Ha nipukiaai TOB «OnecnpoayKTKOMIIIEKC )»

(na3Ba Temu)

BukoHaseusb:
ctynentka 4 kypcy — Llentpy 3aounoi dopmu
HAaBYaHHS, Tpymna

3opuiio InHa BikTopiBHA
(mpi3BHIE, M5, IO OATHKOBI) /mipnuc/

HaykoBuii kepiBHUK:

KaHJIUJIaT EKOHOMIYHHMX HAYK, JIOIEHT
(HayKOBHUH CTYIIiHb, BUCHE 3BAHHS)

bemuceka Onpra BikropiBHa
(npizBuIIe, iM’s1, 110 6ATHKOBI) /migmac/
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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AKmyanvnicmos memu

BaxnnBoro yMoBOI0 0€3MepepBHOIO BUPOOHMYOIO MPOIIECY € HAIBHICTH 0OOPOTHUX
aKTHBIB y MaTepiajibHii (opmi 3amaciB, TOMY MUTAHHS PO3KPUTTA B OOJIIKOBIM MOJITHIN
1H(pOopMallii PO HASBHICTH Ta PyX 3amaciB NOTPeOyIOTh HAraJbHOTO BUpilIeHHS. Po3pobka
Ta BIPOBAKCHHS OCHOBHHX HaANpsAMIB M1ABUILEHHS efbeKTHBHOCTi rocnoz[apcm(o'l’
TISUTBHOCTI MIATPUEMCTBA nepez[6aqae BIOCKOHAJICHHsI O0JIIKY 1 KOHTPOJIIO 3amaciB, Kl
33663H€‘-IyIOTB MeHeI[)KeplB 1 KEpIBHUKIB HAJCXKHOI 1H(MOpMAIEI0 s NPUHHATTS
YOPABIIHCHKHUX PIIICHb.

Mema docnioxncennsn

Meta pAOCHiDKEHHS TOJATa€ B PO3KPUTTI TEOPETUKO-TIPUKIAJHUX ACHEKTIB
OyXraiaTepchbKoro oOOJiKy 1 KOHTpPOJIO 3alaciB y CHCTEMI YIPaBIIHHS BITUU3HSIHHUX
M1IITPUEMCTB.

3asoannsn 00cniosceHH:

Jlis AoCATHEHHsI 03HAYEHOI METH B TPOIECi MOCTIIHKEHHS OyJ0 MOCTaBIEHO TaKi
3aBJIaHHS:
PO3IJISTHYTH HOPMATUBHY PErjiaMeHTallii0 00JIIKY Ta KOHTPOJIIO 3aIaciB;
PO3KPUTHU CYTHICTh MOHSTTSI «3amacuy, iX KjIacu(iKaIlito Ta OIiHKY;
PO3MIISIHYTH TIEPBUHHY JIOKYMEHTAIIII0 TIPH 311MCHEHH1 OTepalliii 3 3aracaMus;
JOCIITUTH TIOPSIOK (POPMYBaHHS CUHTETUYHOTO 1 aHAJTITUYHOTO OOJIIKY 3araciB
Ha TOB «OpnecnpoayKTKOMILIEKCY;

- TpoaHajizyBaTu e(eKTUBHICTh BUKOPHUCTaHHS 3araciB Ha TOB
«OnecnpoayKTKOMILIEKC);

- JOCHIIUTH CHUCTEMY BHYTpPIIIHHOTO KOHTPOJIO ONepaliii 3 3amacaMu Ha
BITUM3HSHUX MiANPUEMCTBAX;

- BHU3HAYUTU HAMPSIMKHU BAOCKOHAJIEHHS 00JIIKY Ta KOHTPOJIIO 3amaciB.

00’ekm 0ocniorcennsn

OG’exTOM JOCHIKEHHA € Tpolec oO0diKy 1 KoHTpojwo 3amaciB Ha TOB
«OnecnpoayKTKOMILIEKCY.

Ilpeomem Oocnidxcenus

[IpeameTomM JOCHIKEHHST BUCTYMA€ TEOPETHKO-TIPUKIIATHI aCHeKTH OOJIKYy 1
KOHTPOJIIO 3aI1aciB Ha BITYM3HSIHUX I ANPUEMCTBAX.

Memoou docniorncennsn

JlocnmikeHHsT CUCTEeMH OOJIIKy Ta KOHTPOJIIO 3amaciB BiOyBajiocsi Ha TMiCTaBl
CHUCTEMHOTO IMJAXOAYy 3 BUKOPHCTAaHHSAM 3araJlbHOHAYKOBHUX METOJIB: 1HAYKII, ASTyKIIii,
aHai3y Ta CUHTE3Y, IPYIyBaHHs W MOPIBHSAHHA, KOHKpeTu3aii. s 06pobku 0611KoBHX
JaHUX y poOOTI 3aCTOCOBYBAJIMCh TaKl METOJUYHI MPUHAOMM: OIJIAI, IEpeBipKa,
pO3paxyHKH, aHAJITUYHI TPYIYBaHHS, aHAIII3, y3araJbHEHHS, 31CTaBICHHS], MIPAXyHOK.

Ingpopmauiiitna 6aza oocniorxncennsa

[HdopmariiitHOO 0a3010 AOCHIHKEHHS € Mpalll BITYM3HIHUX 1 3apYO1’KHUX BUEHHUX 3
Teopli, opraHizaiii Ta METOAUKH OOJIKYy M KOHTpPOJIO 3araciB, 3aKOHOJABYl AaKTH,
HOPMAaTHBHO-TIPABOBlI JTOKYMEHTH, JIOBIJKOBl, IHCTPYKTHMBHI, METOAMYHI MarTepiaau Ta



peKoOMeHallli, CTaAaTUCTUYHI JjaHl, IeploOAUYHI BUJAHHS, MaTepiadl HayKOBO-TIPAKTUIHHUX
KOH(epeHI[id, IHCTPYKTUBHI MaTepiajid, TIepBUHHA JOKYMEHTAllisl, OOJIIKOBI pericTpu Ta
(hiHaHCOBA 3BITHICTh JOCIIKYBAHOTO MANMPUEMCTBA.

Cmpykmypa ma 06caz pooomu.

Kpamidikamiitna pobGorta OakamaBpa CKIAIaeTbCsl 31 BCTYIY, TPbOX PO3ILTIB,
BUCHOBKIB, CIHCKY BHKOpucTaHux pkepen (40 HaiimenyBanb) Ta 9-T1 J10JaTKiB.
3aranpHui 00CAT POOOTH CTaHOBUTH /1 cTOpiHOK. OCHOBHUN 3MICT BUKJIAJEHO Ha 63
ctopinkax. Po6ora mictuth 13 Tabnuiib, 6 pUCYHKIB.

OCHOBHUMH 3MICT POBOTH

VY nmepmomMy po3miiai po3KpUTO TEOPETUYHI OCHOBU OOJIIKY 3armaciB: iX BU3HAYEHHS,
kiacudikaris, OIiHKa, TOKyMEHTaIbHE 3a0e31eueHHs 00J1IKy CTaHy Ta PyXYy 3aracis.

Y napyromy po3diuni  HaBEIEHO 3arajibHa €KOHOMIYHA  XapaKTEPHUCTHKA
JOCIIKYBAaHOTO — MIANPUEMCTBA Ta AOCHIHDKEHO OCOOJMBOCTI (POPMYBaHHSA OOJIKY
3anaciB Ha TOB «OnecnpoayKTKOMIUIEKC» Ta TPOOJIEMHI aClIeKTH OOJIIKY 3amaciB.

Y TpethoMy PpO3ILI1I MPOaHAT30BaHO €(EKTUBHICTh BUKOPUCTAHHS 3aracis,
METOJMYHI Ta MPAKTUYHI aCMEKTH BHYTPIIIHBOTO KOHTPOJIO, 3alPOMOHOBAHO HAMPSIMH
MOKpPAILEHHS 00JIIKY 1 KOHTPOJIIO.

BUCHOBKU
[TpoBeaeHe nOCHIKEHHS I03BOJIUIIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKMX HACTYIIHI.

[IpaBunbHa opraizailiss OyXraarepcbkoro oOJIKy Ta KOHTPOJIO 3amaciB €
HEOOX1JHOK YMOBOO JUISl YCHIIIHOI JIsUTBHOCTI MAMPUEMCTBA. JloCaipKeHHs 3amaciB s
€(EeKTUBHOTO YIPaBIIHHS TOCHOJAPCHKUM IPOILIECOM Y CYYaCHUX yMOBaXx AisUIbHOCTI
JI03BOJIUTH KEPIBHUIITBY MiAMPHUEMCTBA OTPUMYBATH SIKICHY Ta MOBHY iH(opmariro. Tomy
PO3KPUTTS MHTAaHb YyJIOCKOHAJCHHS OOJIKY Ta KOHTPOJIIO BUKOPHUCTAHHS 3amaciB Ha
Cy4acHOMY €Talli € aKTyaJbHUMH, 110 1 BU3HAYMUIIO TeMY KBami(ikaiiHoi poOboTH.

J{ns focsITHEHHS METH Y PoOOTI TOCTIIKEHO TEOPETUYHI aCTIeKTH O0JIIKY 3amaciB, ix
CYTHICTb, Kiacu(ikailisi, OIllHKa Ha JaTy iX onpuOyTKyBaHHS Ta Ha JaTy CKJIaJaHHS
Oamancy. PosrisiHyTO HOKyMeHTajdbHEe O(OpMIICHHS HAAXOMKEHHS Ta pyXy 3alacis,
MpoaHaIi30BaHO OCHOBHI MEPBUHHI JIOKYMEHTH, SIKI BUKOPUCTOBYIOTHCS MIATPUEMCTBOM
pu 3AIMCHEHHI omepariid 3 3amacaMu. Y Tiporeci poOOTH TOCHIKEHO TMOPSA0K
(dhopMyBaHHS aHATITHYHOTO Ta CHHTETUYHOTO OOJIIKY 3amaciB, iX B3a€EMO3B’ SI30K.

Jlo HemomdiKiB JOKYMEHTaJIbHOIO 3a0e3MeYeHHs] MOKHA BIJIHECTH 3aCTOCYBaHHS
HiAIPUEMCTBOM JTOBUIBHUX ()OPM MEPBUHHOI JOKYMEHTAIIll, 10 MPU3BOAUTH 10 TIEBHOTO
nyOmoBaHHS OyxTanTepchkoi 1H(oOpMallli, HECBOE€YaCHOTO CKJIQJaHHS JIOKYMEHTIB,
TPYAOMICTKOCTI mpu 00podui. [[ns BHockoHanmeHHs 00J1KOBOTI poOOTH PEKOMEHIO0BAHO
3aCTOCOBYBATH Ha MIANPUEMCTBI MPUHHATI TUMOBI (GOPMHU JOKYMEHTAllll BIJMOBIIHO 10
rajxy3eBoi crienugiku.

VY mporeci Bu3HaueHHS €()EKTUBHOCTI BUKOPHUCTAHHS 3araciB MiANPUEMCTBA Ha
nijcTaBi JaHUX (IHAHCOBOI 3BITHOCTI ITpOaHaAII30BaHO HAsBHICTh Ta BUM 3amaciB Ha TOB
«O1ecIpoAYKTKOMIUIEKC» 1 BCTAHOBJEHO, IIO0 Ha MIJMNPUEMCTBI  CIOCTEPIraeThCs
He3Ha4yHe 30UIbIICHHS CHPOBUHHU 1 MaTepiajiB, TOBapiB, TOTOBOI MPOYKIIIl Ta HEYUCICHHE



3HIDKEHHS 3alacHUX 4YacTHH. B minomMy 3aranbHa cyma 3amaciB 3011bIIKJIACS HA KiHEIb
2019 poxy B mopiBHsHHI 3 2018 pokom Ha 24 %. Jlnsg AOCATHEHHS ONTHUMAIbHOCTI
CTPYKTYpH 3amaciB, Tpeba po3paxoByBaTH IMOTpeOy y 3amacax, HajJaroJuTu CTaOUIbHI
JIOTOBIpH1 3B'A3KM 3 TMapTHEpaMM, HaJICKHO 3a0€3MEeUUTH OpraHizalliro BUPOOHHYOIO
IPOIIECY.

Y mepioal  AOCHIIKEHHS MaTeplajioMICTKICTh, sIKa TpsMO TIOB's3aHa 3
KOHKYPEHTOCTIPOMOYKHICTIO BUPOOHMIITBA, JEKIJIbKa 30UIbIIMIACSA, a MaTepiajioBijjiaya,
SKa € 00EPHEHO MPOIOPIIIHHOIO BETUIHHOIO 10 MAaTEPIaIOMICTKOCTI, 3MeHIIIacs. Yactka
npuOyTKy BiJ OCHOBHOI MAISUIBHOCTI Yy PO3paxyHKy Ha 1 IpH. MaTepiaibHUX BUTPAT Ma€
MO3UTUBHY TEHJCHIIIO 10 30inbiieHHs.Ha mianpueMcTBi iCHYIOTH pe3epBU 301TbIICHHS
o0csATy BUPOOHMIITBA 32 PaXyHOK 3HIKEHHS MaTepialoOMICTKOCTI BUPOOJIEHOT MPOAYKIIii
(pobit, mocayr). i HpOTO CIiJ MEPErasHyTH HOPMU BUTPAT CUPOBUHU Ta MaTepialiiB y
OiK 1X 3MEHIICHHS Ta 3[IMCHIOBATH MOIIYK JEHIEBHX Ta SKICHUX JKEepeda MOCTavyaHHS
CUPOBHHH.

OTxe, BUKOPUCTAHHS peE3YyJbTaTIB aHAI3y JOMOMOXXE MIANMPUEMCTBY OLIbIII
pallioHaJIbHO BUKOPHMCTOBYBAaTH HasBHI MaTepiajbHI PECYpCH, 3HAXOJWUTHU BHYTPIIIHI
pe3epBu sl 301IbIIEHHS BUPOOHMIITBA MPOAYKIi (pobIT, MOCIyr) 3a paxyHOK
3MEHIIIEHHS MaTepiajIbHUX BUTPAT HA OJWHMINO TPOAyKIii (podiT, mocayr). B minomy
Taka aHAMITUYHA POOOTa CHPHUITHME 3a0€3MEYCHHIO OIIAJJIMBOTO BXKMBAaHHS 3amacis, iX
30€pEKEHHIO, TIJIBUIICHHIO €(PEKTUBHOCTI iX BUKOPUCTAHHS Yy TOCIOJAPCHKIN JTIsIIbHOCTI
H1AIpUEMCTBA.

VY mporueci poOOTH PO3IIIIHYTO TEOPETUYHI Ta MPUKIAIAHI aCMEKTH BHYTPIIIHHOTO
KOHTPOJIIO 3amaciB. Bu3HaueHO OCHOBHI 3aBJaHHA, €Tamd KOHTPOJIIO 3amaciB Ha
OIANPUEMCTBI  Ta JpKeperda KOHTPOJIIO 3amaciB.  PO3MIsIHYyTO THUMOBI  MOMUJIKH
BHYTPILIHBOTO KOHTPOJIIO OOJIIKY 3amacis.

3anponoHOBaHO NUISIXU YAOCKOHAJICHHs 001Ky BUPOOHUYMX 3amaciB MiJIPUEMCTB,
TaKi sK:

— CTBOpEHHS 3arajbHOJEp>KaBHOI 0a3W CTOCOBHO CEpeAHIX I[iIH Ha PHHKaX Ha
PO3IOBCIOIXKEHI BUN aKTHUBIB;

— BIIPOBA/KEHHsI OOTpYHTOBaHOi Kiacuikallli 3amacis, sika M0J0Ja€ CKIaJIHICTh
BIJIHECEHHS 3aIaciB JI0 NEBHOI TPYIIH;

— BU3HAYEHHS JOCTOBIPHOI OLIIHKK BUPOOHMYMX 3aMaciB MPH iX CIIMCAHHI;

— MIABUIIEHHA PiBHA 1H(OpMaliiiHOTO 3a0e3neyeHHs YIpaBiiHHS BUPOOHUYMMU
3armacaMu MiATNPUEMCTB LUISIXOM aBTOMaTH3alli pOOOYUX MICI CKIaJIChKUX MpPalliBHUKIB
Ta Oyxrairepii;

— CTBOPEHHSI B3a€MOIOB’SI3aHUX Y3TOJKEHUX CHUCTEM OyXraiaTepchKOro OOJIKY 1
BHYTPIIIHBOTO KOHTPOJIIO 3aMaciB.

OTxe, YITKO HaJAroPKeHUH OyXranTepCcbKuil OONIK Ta KOHTPOJIb CBOEYACHO
3a0e3mnedye KOpUCTyBadiB HEOOX1JHOK MOBHOIO Ta JOCTOBIPHOIO (DIHAHCOBOIO Ta 1HIIOO
€KOHOMIYHOI 1H(OpMalli€l0 IS BHKOHAHHS BCEOIYHOTO aHajlizy TOCHOJapChKOl
TUSITBHOCTI Ta OOTPYHTYBaHHS BIAMOBITHUX YIPABIIHCHKUX PIlICHb.



