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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axmyanbricms memu. Y CHIIIHUN COIIAIBHO-€KOHOMIYHHUM PO3BUTOK Y KpaiHH
HAa NUIAXYy PUHKOBUX TEPETBOPEHb MOXKIMBUNA JHUIIE 32 YMOBU €()EKTHBHOTO
(GyHKIIOHYBaHHS ITiAMPUEMCTB, K€ B CBOIO YEPTy ICTOTHO 3aJICKUTH BiJl HASBHOCTI Y
HiIpUEMCTBA HEOOXIMHOT KUIBKOCTI (iHaHCOBUX pecypciB. Came 3aBAsSKd
JOCTaTHbOMY (DIHAHCOBOMY 3a0€3IMEUEHHIO TOCIOAAPChKOI JISUIBHOCTI, BIPHOMY
BUOOPY cmocoOIB Ta JpKepesl MoOutizaiii (iHaHCOBHUX PECYpCiB Ta BHU3HAYEHHS
HAHONTUMAJIBHIIINX HAIMpPSIMIB IX BUKOPHUCTAHHS JOCATAETHCS 3POCTAaHHS JOXOIIB
nignpuemctBa. OTe, MOXHA CTBEP/KYBaTH, IO YCHIX MiJANPUEMHUIBKOI
TUSJIBHOCTI 3HAXOJUThCS B Oe€3MocepeqHii 3alie)KHOCTI BiJ cTaHy (IHAHCOBUX
pecypciB cy0’eKTa rocrnoaploBaHHs Ta BUOOPY CTpaterii iX (JiHaHCOBUX PECypCiB.

Mema Oocnidycenns TONATAE y BU3HAYEHHI OCOOJMBOCTEW YNpaBIIIHHA
(biHaHCOBMMH pecypcamMHu Ha TpHKianai PectopanHoro kominiekcy «AV Apsherony
Ta BUBYEHHS CY4aCHHMX METOJIB YIpaBIiHHS (DIHAHCOBUMH peCypcaMu, IKI MOXKYTb
e(eKTUBHO 3aCTOCOBYBATHUCS BITUM3HSIHUMH CyO’€KTaMH TOCIIOIapPIOBAHHS B YMOBax
YKPalHCBKOI'O CbOI'OJICHHS.

3a60aHHA 00CNIOIHCEHHA'

— BHU3HAYUTH CYTHICTh Ta CKJIAJ JpKeped (piHAHCYBaHHA MISUTBHOCTI CyO’ €KTIB
1 TIPUEMHUIITBA,;

— TMPOAHANI3YBaTH OCOOJIMBOCTI BHKOPHUCTAHHS BJIACHUX Ta 3ally4€HHX
(p1HaHCOBUX PECYPCIB;

— OXapakTepu3yBaTH YMHHHUKHU BIUIMBY Ha CTPYKTYPY (piHAHCYBaHHS MIsLIBHOCTI
Ccy0’€KTIB M AMPUEMHUIITBA,

— TIPOAHAJI3yBaTH OCOOJIMBOCTI PO3BUTKY CYy4aCHOTO TOTEIILHOTO TOCIOapCTBa
B YKpaiHi;

— OLIHUTU (PIHAHCOBO-€KOHOMIUHUU cTaH PecTtopanHoro komruiekcy «AV
Apsheron» Ta Bu3HAYUTH OCOOJMBOCTI HOTrO CTPYKTYpH (piHAHCYBaHHS
TISITBHOCTI;

— OIIHUTU €(EeKTUBHICTh YIMPaBIIHHS JpKepelaMu (iHAHCYBaHHS isUIBHOCTI
Pecropannoro komiuiekcy «AV Apsherony Ta HagaTH PEKOMEHALll IIOI0
M1BUIIEHHS PE3yJIbTATUBHOCTI MOTO JISTTLHOCTI B CY4aCHUX YMOBaX.

006’ckmom poOOTH € TIPOIIEC YNPaBIIHHA JKepenamMu (HiHAHCYBaHHS JISTIbHOCTI

Ccy0’€KTIB M ANPUEMHUIITBA.

Ilpeomemom — TEOPETUKO-METOMOJIOTIYHI TIOJIOKEHHS II0AO0 YIPABIIHHIM

moKepenamu GiHaHCyBaHHS NisUTbHOCTI PectopanHoro komiuiekey «AV Apsherony

Memoou oocniorycennsn. Y nepiiomMy po3aii NepeBakarOTh 3aralbHOHAYKOBI Ta

CHellaJbHO HAyKOBI METOAM TMI3HAHHS; y JpYyromMy poO3AuUll — CTaTUCTHYHI,
aHAJTITUYHI METOIM ITi3HAHHS, BUKOPUCTOBYETHCS TOPU3OHTANBHUHN, BEPTUKATBHUM,
MOPIBHSUTBHUY aHali3, y TPEThOMY — CTPYKTYpPHO-TIPOTHOCTUYHHH, CITOCTEPEKECHHSI.

Ingpopmauiiiny 6a3zy 0ocniorcenna CTAaHOBIIATH 3aKOHOJaBUl Ta HOPMATHUBHI

aKTH, HAYKOBI Mpali, MiJpy4YHUKH, MOHOTrpadii, MepiogudHl BUAAHHS, €JIEKTPOHHI



pecypcu, HaBUalibHI TOCIOHMKHM BITUM3HSHHMX 1 3apyOiKHUX (HaxiBIlB, 10
CTOCYIOThCSI TEOPETHYHHMX Ta MPAKTUYHUX AaCHEKTIB TEMH JOCHIDKEHHS, pidHa
¢dinaHCcOBa 3BITHICTH Ta 1HIIA MyOiiuHa iH(pOpMaIlis 00 AisTbHOCTI PecTopanHoro
komruiekcy «AV Apsherony

Cmpykmypa ma oocaz pooomu. KpamidikamiitHa poOoTa CKIa1a€Thes 31 BCTYITY,
TPHOX PO3ALIIB, BUCHOBKIB, CIUCKY BUKOPUCTaHHX JKepen (32 HalilMeHyBaHHA) Ta
J0JaTKiB. 3araqbHuil 06car po6oTu cTaHoBUTH 90 CTOPIHOK KOMIT IOTEPHOTO TEKCTY,
MICTUTh TaOJIUIIl Ta PUCYHKH.

OCHOBHMI 3MICT POBOTH

Y nmepmomy po3aini  «Teoperuduni ocHoOBH jJxkepes (iHaAHCYyBaHHS
AiSIBHOCTI CYy0’€KTIiB MiANPUEMHUITBA» BH3HAUCHI CYTHICTh Ta Kiacudikalis
JoKepen (piHaHCYBaHHS JISUIBHOCTI CYO'€KTIB TOCHOJAPIOBAHHS, XapaKTEPHUCTHUKA
0COOJIMBOCTEM BUKOPHCTAHHSA BJIACHUX Ta 3alydeHHX (IHAHCOBUX pPECYpCiB Ta
CTPYKTYypa JiKepen (piHaHCYBaHHS MIANPHUEMCTB 1 11 ONTUMI3aIis.

Hpyruii po3nin «OniHka JisyibHOCTI Ta ocoOauBocTeil (piHAHCYBaHHSA
misibHocTi PecropannHoro kommiekcy «AV Apsheron» mnpuceBsdeHO aHaIi3y
PO3BUTKY PUHKY PECTOPAHHOTO TOCTIOApCTBA B YKpaiHi Ta pO3TJISHYTa AMHAMIKA Ta
CTpYKTypa JuKepel ¢inancyBaHHs PectopanHoro komiuiekcy «AV Apsherony

Y tperbomy po3aini «HanmpsiMu BIOCKOHAJIEHHSI YIPaBJIiHHSA JKepeiaMu
¢inaHcyBaHHS JisIbHOCTI cYy0’€KTiB MiANPHEMHUIITBA» HajJaHa  OIlIHKA
e(eKTUBHOCTI YIPABIIHHS JKepeiaMu (1HAaHCYBaHHS Ta 3alPOIIOHOBAHI MIPOIO3HUIIiT
100 ONTHUMI3aIlii X cTpykrypu y Pectopannoro komiuiekcy «AV Apsherony.
[IpeacraBneni 1HHOBAIIiHI HOBUHKH, $KI MOXXHAa BIPOBAJUTH HA I[HOMY
T IITPUEMCTBI.

BUCHOBKH

[IpoBeneHe TOCHIKEHHS JO3BOJIUIIO 3pOOUTH BUCHOBKU, OCHOBHI 3 SIKMX TaKI.

@DiHAaHCOBUMHU pecypcaMy MIANPUEMCTBA € TpOIIOBI (POHIM IIBOBOTO
MPU3HAYEHHS, 10 YTBOPIOIOTHCSA MPHU PO3MOALI Ta NMEPEPO3NOALTT HAIOHAIBHOIO
JI0XOMy 1 BHUKOPHCTOBYIOTHCS 3TITHO 31 CTaTYTHUMHU IUIAMHA TMIiATNPUEMCTBA.
@diHaHCOBa [IAJBHICTh CYO’€KTa TOCHOJApOBaHHS — 1e Aii 3 (opmyBaHHS 1
BUKOPUCTAHHA MOro (IHAHCOBUX pecypciB, IO MawTh (OpMYy EKOHOMIYHO
OOTPYHTOBAHUX YMPABIIHCHKUX PIIICHb.

OyHKIIIOHYBaHHS PUHKOBOI E€KOHOMIKM YKpaiHM MOXJIUBE 3a YMOBH
e(eKTUBHOCTI BUKOPHUCTaHHS (IHAHCOBUX pecypciB. Bukopucrani pecypcw,
dbopMyroun pecypCHHUI MOTEHIIIa OKPEMOTO MiAMPUEMCTBA, € YACTKOIO PECYPCHOTO
MOTEHITIATy €KOHOMIKM B IIUJIOMYy YW OKpeMHux ramy3ed. OnTuManbHUI BapiaHT
(dbopMyBaHHS Ta BUKOPUCTAaHHA (DIHAHCOBHX pecypciB 0a3yeThCcsi Ha 3aCTOCYBaHHI
CUCTEMHO-aHAIITUYHOTO TMIAXO0My A0 yIpaBiiHHS ¢iHaHcamMu. B OCHOBI 11bOTO
MIIXOQY JIEKUTh JOLIBHICTh YIPABIIHCHKOTO pIIMIEHHS, $KE BU3HAYAETHCA
CUTYyalli€lo, 0 (GOPMYETHCS MiJ BIUIMBOM (PAKTOPIB BHYTPIIIHBOIO Ta 30BHIIIHBOTIO
CepeIoBHUIIIA.



[lim vac BuKOpUCTaHHS (PIHAHCOBUX PECYPCIB OIIHIOKOTHCA JDKEpena ix
dopmyBanHs. CyTTeBy poib y CKIaal Jkepen (opMmyBaHHS (DIHAHCOBUX PECYPCIB
3aiiMa€e MpUOYTOK, IO 3ATHINAETHCS Y PO3TOPSAIHKEHH] TiANMPUEMCTBA, aMOPTH3aIliiHI
Bi[paxyBaHHs Ta 1HIII BHYTPIIIHI JDKepena HE 3aiiMaloTh 3HAYHOI YaCTKH Y
dbopMyBaHH1 (PiHAHCOBHUX PECYPCIB MiAMTPHUEMCTBA.

EdextuBHa (hiHaHCOBa AISUIBHICTH MiANPUEMCTBA HEMOXIJIHMBA 0€3 MOCTIMHOTO
3ay4yeHHS! TMO3MKOBHUX pecypciB. BuKOpHCTaHHS MO3MKOBOTO KamiTaldy 03BOJISIE
CYTTEBO PO3IIMPUTH O0’€M TOCMOJAAPCHKOI MISIBHOCTI MiAMPUEMCTBA, 3a0€3MCUUTH
OlnbIl eEeKTUBHE BUKOPHUCTAHHS BJIACHOTO KalliTAly Ta TMIABUIIUTH PHUHKOBY
BapTICTh MIAIPUEMCTBA.

O1iHIOBaTH BHUKOPUCTAHHS (DIHAHCOBUX PECYpPCIB MIAMPUEMCTBA HEOOXITHO
IIPOBOJUTH 32 TTOKAa3HUKAMHU CTIHKOCTI, TUIATOCIIPOMOXHOCTI Ta A1JI0BOI aKTUBHOCTI,
Kl PO3MIISAIAIOThCS 4epe3 KOoeIIieHTH CTPYKTYpU KamiTaly, JIKBIAHOCTI Ta
00OpPOTHOCTI, IO JTa€ MOKJIUBICTh KUIBKICHO OIIIHIOBATHU BIUIMB SIKOCTI YIPAaBIIHHS
(IHAaHCOBMMM pecypcaMu Ha pIBEHb PEHTA0EIbHOCTI Ta JAMHAMIKY PO3BUTKY
MIIITPUEMCTBA.

OTxe, M BUKOPUCTaHHSAM (DIHAHCOBHUX PECYpPCIB CIIJI PO3IJsSAaTH Bij
MEpBUHHOTO Cy0’€KTa TroOCHojapioBaHHs J0 Oe3mocepenHbo JaepxkaBu. s
e(eKTUBHOI HE TIIILKH T'OCIOAAPCHKOI, ajie i (P1IHAaHCOBOI TISJILHOCTI MIAIPUEMCTBA B
LJIOMY, KOKHHUM Cy0’€KT roCriofaproBaHHs MOBUHEH c(hOPMYBaATH BIACHY CTPATErilO
yIpaBIIiHHS (piHAHCAMHU.

@diHaHCOBUM CTaH — 1€ CYKYMNHICTh TOKAa3HUKIB, IO BiJIOOPaXKaIOTh
pO3MIIIEHH 1 BUKOpPHUCTaHHs (PIHAHCOBUX pecypciB. Big Toro, HacKuUIbKH
ONTUMAJbHO CIIBBIAHOIIEHHS BJIACHOTO 1 MO3MKOBOIO KamiTaiay, 0araro B YoMy
3aNeXKUTh (DIHAHCOBE CTAHOBUIE MiANpPUEMCTBA. BupoOneHHS npaBUIIBHOI
dbiHaHCOBO1  cTpaTerii  Jgomomoke  0OaraTbOM  MIANPHEMCTBAM  IIiBUIIUTH
e(DEeKTUBHICTb CBOEI JIISITBHOCTI.

OnTumizalliss CTpyKTypu (iHAaHCYBaHHS € OJHMM 13 HaWOUIBII Ba)XJIMBHX 1
CKJIQJHUX 3aBllaHb, SKi BHUPIMIYIOThCS Yy Tporeci (iHAHCOBOTO yMIpaBIiHHS
mianpueMcTBoM. OnTuManbHa CTPYKTypa (iHAHCYBaHHSI SBJSE COOOIO Take
CHIBBIAHOIIEHHS BHKOPHUCTAHHS BJIACHUX 1 MO3MYEHMX KOIUTIB, MpPU SKOMY
3a0e3neuyeTbcsl €(PEeKTHBHA MNPOMOPUIMHICTE MIXK KoediluieHToM (piHaHCOBOI
peHTa0eNbHOCTI 1 KOE(IUIEHTOM (PIHAHCOBOI CTIMKOCTI MIANPUEMCTBA, TOOTO
MaKCUMI3YEThCS MOT0 PUHKOBA BapTICTh. BaxJIMBUM 3aBIaHHSM 1HBECTHUIIIMHOTO
MEHE/KMEHTY € BU3HAUEHHS HAWKPAIOro CIIBBIIHOIICHHS MIX OOCSraMu pi3HUX
Jokepen ¢hiHaHCYBaHHS MPOEKTIB MiANPUEMCTB.

Po3rnsiHyBIIM  CTPYKTYpY TOTEIBHOIO TOCIOAAPCTBA YKpaiHH, MOXEMO
3pOOUTH BHCHOBOK, IO HAWOIIBIN MOMIMPEHUMH € JIBa THUIH MIAMPUEMCTB, a caMe
roreni (69% Bix 3aranbHO1 KUTHKOCTI) 1 TypuctuuHi 6a3u (20%). CrorogH1 IHIYCTPIs
TOCTUHHOCTI — II€ HAWIMOTYXHIIIa CHUCTeMa TOCMOIapCTBa KpaiHW Ta Ba)IIMBa
CKJIaZIoBa €KOHOMIKM Typu3My. Ha OCHOBI aHaini3zy MoO)XHa 3pOOMTH BHUCHOBOK, IIIO
PUHOK TrOTEJIbHUX MOCIYT B YKpaiHi micis pizkoro nafinus y 2014 poui 3 2015 poky
MPOJIOBXKY€E TOBUIBHO, ajie CTaOUIbHO 3pocTaTd. YWCIo roTeNliB Ta aHAJIOTIYHUX
3ac00IB  PO3MIIIEHHS OCTaHHIM YacoM TPOXM 3pOCTa€, MPOTE 3aJTUIIAETHCS
NpuOJM3HO B MIBTOpa pa3u MeHmuM, HiX y 2013 pomi. Craructuka po3MileHUX



TYPUCTIB B YKpPaiHCBKMX TOTENISIX Oararo B 4YOMY MOBTOPIOE TEHJEHIIII 3arajbHOl
KUTBKOCTI TIpuOyTTs (6—8% 3pocTanHs MmOpoKy). Po3BuTok Oi3HECy B perioHax,
MiBUIICHHA CTaTycy YKpaiHH sIK KpaiHW, MPUBAOIMBOI IJi1 MOJOPOXKEH B oyax
1HO3EMHHUX TYPHCTIB; MIABUIICHHS A00pOOYyTy YKpaiHIIB 1 MOsiBa i1HTEpecy M0
BIIMMOYMHKY BCEPEIHUHI KpaiHM — OCh OCHOBHI YMHHHUKH, 1[0 BU3HAYAIOTh CHOTOJIHI
3pOCTaHHS TONMUTY HA TOCIYTH TOTEIBHUX IMMAMPUEMCTB, IO € TEPCICKTUBHUM
HAIPSIMOM TOJABIINX TOCI1KEHb.

PosrnmsnyBmmm  rocrmogapchki  YMOBM  (DYHKIIIOHYBaHHS Ta OCOOJIMBOCTI
yOpaBIiHHA JpKepenaMu (piHaHCYBaHHS CYO'€KTIB TOCIOJIapIOBAaHHS Ha MPUKJIAIl
Pecropannoro xommiekcy «AV Apsherony» Mo)kHa 3pOOMTH HACTYIHI BHCHOBKH.
Bnane po3ranryBanss pectopany B caMoMy cepili @oHTaHChKa I0pPOroi, B ICTOPUYHO
chopMOBaHiil pekpealiiHii 30H1, MOOJIU3Y MONMYJSIPHUX IUILSKIB 1 HIYHUX KIyOIB, B
15 xBunmHax i3au Big neHtpy Ogmecu, 10 kioMerpax Bij aepomopty 1 6 KM BiA
3aJII3HUYHOTO BOK3aly, pOOUTH TOTEIbHUI KOMIUIEKC LIEHTPOM JITHBOTO 1 JIJIOBOTO
typusmy Opecu. B Pectopannoro komrmuiekcy «AV Apsheron»  mpencraBieHa
JNiHIAHO-(YHKIIOHATbHA (KOMOIHOBaHAa) CTpyKTypa ynpaBiiHHA. [Ipu KoxHOMY
JIHIKHOMY KEpIBHHKY (OpMYeThCs CHellani3oBaHa JlaHKa (3MiHa, Opurana). Came
JTHIAHO-QYHKIIOHAJIbHA CTPYKTypa JA€ MOJXKJMUBICTb KEPIBHUKAM  TOTEIIIO
KOHLIEHTPYBAaTH yBary Ha MOTOYHIN AISUIBHOCTI, BUBYATH 1 MPUWMATH PIIIEHHS 100
po0JieM, sIKi BAHUKAIOTb.

3nificHUBIIM aHami3 (iHaHCcOBOi AisuibHOCTI PectopanHoro kommiekcy «AV
Apsherony» 3a 2018 pik, BUSBHIH, IO Y CTPYKTYpi MiANPHEMCTBA IMEPEBAXKAIOThH
o0opoTHI akTuBH (85,4%), TaKOX CIIOCTEpiragocs 30UIbIIEHHS BapTOCTI OalaHCy Ha
29,83%, WO CBIAYUTH TMPO TMO3UTHUBHY JAUHAMIKY (PIHAHCOBOI JiSTTBHOCTI.
Pectopannoro komruiekcy «AV Apsherony memoHcTpye KoedilieHT (iHaHCOBOT
cTabuUIbHOCTI HUX4Ye HOpMH. OHAK, CIIJ 3ayBaXHWTH, IO HHU3bKE 3HAYEHHS
MOKa3HWKa HEe 00O0B'SI3KOBO 03HAYa€ BUCOKUN PU3WK OaHKpyTCTBa. | HaBMaku, BUCOKE
3HAYeHHS TOKa3HMKa MOXXE€ BKa3yBaTH Ha HEMOBHE BHUKOPUCTAHHA MOTEHIlIATY
KOMIaHii.

AHaui3 (piHaHCOBOI CTIMKOCTI MOKa3aB, 110 a0COIOTHA OUIBIIICTh MOKA3HUKIB
Pectopannoro komruiekcy «AV  Apsherony BIJIMOBIAAIOTh  HOPMATUBHUM
3HaueHHsM. KoedilieHT (hiHAaHCOBOT HE3AJIEKHOCT] € BUCOKHUM, 1110 CBIIYUTH PO TE,
110 MiAMPUEMCTBO B 3M031 IOKPUTH CBOT 3000B’sI3aHHS BJIACHUM KaIliTaJoM.

Pectopannoro komruiekcy «AV Apsheron» BHKOPUCTOBYE JIMIINE BJIACHI
(GiHAaHCOBI pecypcu — II€ CBIIYMATH TPO T€, IO BOHO MAa€ HaWBUINMIA pPIBEHb
(diHaHCOBOI CTIMKOCTI (KOe(dilieHT aBTOHOMIi Ha KiHEIb 3BITHOTO MEPIOay CKJIaB
0,951), mpoTte Taka MOJITHKAa OOMEKY€E TEMIH PO3BUTKY MIAMPUEMCTBA 1 HE CIIPHUSIE
npupocty npuOyTKy Ha BKiIageHuil Kamitan. Tomy KepiBHUUTBY PecTropanHOoro
KomIuiekcy «AV Apsherony nomiieHO PO3IIISIHYTH 3aly9YeHHS MO3MKOBOTO KaIliTary
JUISL BOPOBAQ/DKEHHS 1HHOBAIIMHUX pIillIeHb B JISUIBHOCTI MIANPUEMCTBA. Xo4Ya
3aJly4eHHs TO3MKOBOT0 KalliTajdy TATHE 3a COO0O0I0 JOAaTKOBUN (DIHAHCOBUM PHU3UK,
MOB’sI3aHUH 13 BIICOTKOBUMH BHUILIATAMH 32 KPEIUTAMH, OJHAK 3a HOTO MPaBUIBLHOTO

BUKOPUCTAHHA MO>KHA NPUBAOUTH HOBUX KIIEHTIB J0 PecTOpaHHOro KOMIUIEKCY
«AV Apsherony.






