MIHICTEPCTBO OCBITHU I HAYKH YKPAITHU OJIECBKUI
HAIIIOHAJIbHUH EKOHOMIYHUW YHIBEPCUTET

Kadenpa Oyxrairepchbkoro 00Ky Ta ayauTy
(moBHa Ha3Ba kadeapu)

Honyuieno 10 3axucry
3aBiqyBauka kadeapu

J.e.H., mpodecopka Jloxanosa H.O.

« » 20 p.

KBAJII®IKAIIAHA POBOTA
HA 3100yTTS OCBITHBOI'O CTYIIEHSI MaricTpa
31 cneriaiapbHocT 071» 001K 1 OIIOAaTKYBAHHD)
(mrudp Ta HaliMEeHYBaHHS CTICIiaTEHOCTI)
3a MaricTepChbKOI0 MPOTrpaMoro MPoQPeciiHOro/HayKOBOTO CIIPSIMYBaHH S

OO0JIK, ayJIUT 1 ONOJATKYBAHHS IMIITPHUEMHHUIILKO1 JISIJIBHOCTI
(Ha3Ba OCBITHBOI IPOTpaMu)

Ha TemMy: «OQc00JMBOCTI 00JIiKY Ta KOHTPOJIIO JI0XO/iB TA BUTPAT
nisapHocTi Ha mpukaagi TOB «<ATJIAC CEPBICIC I'PYII YKPAIHA»

(Ha3Ba TEMM)

BuxkonaBenpb:
Crynentka [I3BOH

I'opina Haramisg BikTopiBHa

(mpizBHIIe, iM'sI 1O OATHKOBI) (marmuc)

HaykoBuii KepiBHUK

K.e.H., cTapummii BUKiIagay
(HayKOBHi CTylIeHb, BYCHE 3BAHHS)

botiko Onwra CraHiciaBiBHa
(mpi3BuIe, iM'st IO GAaTHKOBI) (mmignmc)

OJIECA 2020



PO3J1J1 1. TEOPETHUYHI ACIIEKTH OBJIIKY JOXOJAIB TA BUTPAT

1.1.
1.2.

1.3.

Jloxou Ta BUTPATH SIK EKOHOMIYHI KaTeropii Ta 00'eKT OOMIKY ..........
HopMmartuBHo-nipaBoBe 3a0e3neueHHs OOJIKYy JOXOAIB Ta BHUTpaT
10001101007 (31 (o3 1 : T R
[IpoGiemHl mnuTaHHA OOJIIKY Ta KOHTPOJIIO JIOXOJIB Ta BUTpAT

10001001 0) (a0 (o -

PO3JLJ1 2. IPAKTUYHE 3ACTOCYBAHHSI TA AHAJII3 OBJIKY
NTOXOJIB TA BHUTPAT HA TOB «ATJIAC CEPBICIC TIPYIH
VP ATH A .o

2.1.

2.2.

2.3.

3aranbHa €KOHOMiKO-OprasizaiiiiHa xapakrepuctuka TOB «Artnac
CepBICIC I'PYIT VKPATHA» ..uvviiiii ittt e e
OcobmuBocTi  OOJIKY [JOXOIIB Ta BHUTpAT Ha JAOCIIIKYBAaHOMY
10001 0010) 2 (317 (65 ¥ : 5 T
AHani3 JuHaMIKM, CKJIaay Ta CTPYKTypH JOXOAIB Ta BHUTpaT

1000100101907 (65 3 : - H

PO311J1 3. KOHTPOJIb TA AHAJII3 1OXO/JA1IB TA BUTPAT HA TOB
«ATJIAC CEPBICIC T'PYIT YKPATHA»..........oooiiiiiiiiiiiiii

3.1.

3.2.

3.3.

Mera, 3aBaaHHs Ta JHKEpesa KOHTPOIIio 10xoiB Ta BuTpat TOB «Atnac
CepBICIC I'PYIT VKPATHA) .ottt i e e e e e
[Inaxu yaockoHaJeHHS cucteMu oOJiiKy noxoniB Ta Butpatr TOB
«ATtiac CepBicic [pym YKPATHA ...oovvivniiiieiiiiii e,
Kopensuiiino-perpeciiinuii anami3 3apmiarosignayi Ha TOB «ATtnac

CepBicic I'pyIT YKPATHA »....viiniiitiiii i

BUCHOBK ... e
CIIMCOK BUKOPUCTAHUX AKEPEJL...........o

I[OH aTKH .................................................................................. 85

10

17

25

25

30

43

50

50



BCTYII

Axmyansnicms memu. B yMOBaX eKOHOMIKH PUHKOBOTO THITY TOJIOBHOIO METOIO
JUSTTBHOCTI KOXHOTO TIJIMPUEMCTBA € OTPUMaHHS 3HAYHOrO OO0CATY J0XOIy Ta
30UTbIIEHHS TPUOYTKY. OTHUM 13 TOJIOBHHUX 3aCO01B 30UIBIIECHHS 00CATY MPUOYTKY €
3MCHIIICHHSI BUTpaT. BUTpaT € EeKOHOMIYHOI KaTeropi€o, sKa XapaKTepU3ye
¢()EeKTUBHICTh BHKOPHCTAHHS PECypCiB BUPOOHMIITBA, BH3HAYa€ PEHTAOCIBHICTD
JISUTBHOCTI Cy0’€KTIB TOCIOAAPIOBAHHSA Ta BiJAIrpae 3HAYHE MICLE Y JOCHIKCHHI
HAnpsSMIB TMIABHILEHHS TPUOYTKOBOCTI. B AISIBHOCTI MiANpPUEMCTBA MNPUOYTOK
BiJIIrPa€ OCHOBHY POJIb, aJ’KE BiH BUCTYTAE JHKEPEIOM IHTCHCUBHOTO 1 IHHOBAIIIITHOTO
PO3BUTKY TMIJANPUEMCTBA, MOJEpPHI3alii HOro MarepialbHO-TEXHIYHOI 0a3u,
PEKOHCTPYKIIi BUPOOHHUIITBA, MIABUIICHHS SKOCTI COLIAJIBHUX CTaHAapTiB. Benuka
poJib MPUOYTKY Y AISIBHOCTI MIANPUEMCTB 1 B LUJIOMY JJII PO3BUTKY E€KOHOMIKHU
BUKJIMKA€E BEJIMKUM 1HTEPEC.

Memooonoziunorw 6a3zor OCTIKEHHS CTajld HAYKOBI Mpalll BITUU3HSHUX Ta
3apyOlKHMX BYEHUX 3 MHTaHb OyXraiaTepcbKOoro OOJIKy BUTpaT Ta JOXOJIB,
HOPMATHUBHO-TIPABOBI aKTH, IO PEryJIOITh JaHy MpobieMaTuky. Pi3HOMaHITHI
aCNeKTH BUTPAT AOCTIHKYBAJIM TMPOBIAHI HAyKOBIN, cepen sikux @O.D. Byruners,
I. binoycora, M.T. binyxa, O.®. bByderosa, [.O. baank, T. Boiitenko, [1.M. I'epacum,
B.M. [om6porcekuii, I'.Il. 3aBropomuiii, B.b. IBamkeBuu, [I'.I'. Kipetines,
O.C. Komro6a, 10.4. Jlurteun, B.I'. Jlimauk, B.Jleap, B.b. MoccakoBchkuii,
JI.B. Hanaposceka, FO.I. Ocamuuit, M. IlaBnumenko, I'.O. Ilaptun, B.®. Ilamii,
M.C. ITamox, O.0. ITununenko, JI.K. Cyk, H.M. Tkauenko, I1.51. Xomun, FO.C. [an-
[Hanko, A.B. Uepen, M.I'. Uymauenko, B.O. IlleBuyk, A. fAryposa, JI.M. SlnueBa Ta
1HIIT, TPOTE HU3KA MUTAHb 3AJTUIIAETHCS HEBUPIMICHOIO 1 BUMArae J0CIHKEHHS.

JIOCIDKEHHIO JTOXOJIB TMPHUCBSYEHA 3HAYHA KIJIBKICTh HAYKOBUX IIpallb SK
3apyO1’KHUX, TaK 1 BITYUM3HAHUX BUECHHX, 30kpema: I. A. bnanka, ®@. Kene, A. CmyrT,
J. Pikapno, T. Jlenetixo, JI. I'. JloBincekoi, C. Ilanunmmun, A. M. CoOKOJIOBCHKOI,

0.0. Tepemienko, T. I. Epumenko, @. O. SporieHko.
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3MOry €(heKTHBHO BUKOPHUCTOBYBATH PECYPCH IIAMPUEMCTBA Ta 3IMCHIOBATH aHAJI3 1
KOHTPOJIb MPOIIECIB Ta SBHIII, sIKI HETATUBHO BIUIMBAIOTH HA TOCTIOIAPCHKUM TIPOIIeC Ha
MIMPUEMCTBI, 110 MPU3BE/IE IO MiABUILCHHS PIBHSA PEHTA0EIbHOCTI.

Mema i 3ae0anna oOocnioxycenns. MeTow HOCIIDKCHHS € OOIpyHTYBaHHS
IITICHOT CHCTEMH HAyKOBO-METOAWYHHUX ITOJOKEHb 1 MPAKTUYHUX PEKOMEHaIii 3
opraHizailii BeJCHHs OyXrajaTepchbKoro OO0JiKy, KOHTPOJIO Ta aHaji3dy JO0XOJIB Ta
BUTPAT IUIIXOM TEOPETUIHOTO OCMUCIICHHS Ta MPAKTUYHOTO BUPIMIEHHS MTPOOIEMHU.

JIJ1st MOCSATHEHHS TTOCTABJICHOT METH CJI1/I BUPIIIUTHA HACTYTIHI 3d60AHHA.

—  JOCHIAUTH JOXOAM Ta BUTPATHU K EKOHOMIUHI KaTeropii Ta 00’ €KTH OOJIKY;

—  BU3HAYUTU HOPMATUBHO-TIPABOBE 3a0e3MeyeHHs 001Ky JOXO/IB Ta BUTPAT;

—  TpoaHajizyBaTH NPOOJIEMHI TUTAHHS OOJIKY 1 KOHTPOJIIO JOXOMAIB Ta
BUTpAT;

—  HABECTH 3arajibHy EKOHOMIYHO-Oprasizaniiny xapaktpuctuky TOB «ATnac
Cepigicic I'pyn Ykpainay;

—  PO3TJISHYTH 0COOJMBOCTI OOJIIKYTOXOIB Ta BUTPAT Ha MiANPUEMCTBI;

—  IpoaHaji3yBaTH JAMHAMIKY, CKJaJ Ta CTPYKTYpYy JIOXOJiB Ta BUTpaT
PEMCTBA;

—  BU3HAYUTU METY, 3aBJIaHHA Ta JpKepesia KOHTPOJIIO JOXO/IIB Ta BUTPAT;

—  HaBeCTH MUIAXW YJIOCKOHAJICHHS CHCTEMH OOJIIKY JOXOJIB Ta BUTpaT Ha
IIPUEMCTBI;

— moOyayBaTM  €KOHOMIKO-MaTeMaTU4HY  MOJENIb  JJIs  IiJABUIICHHS
YOPABIIHHS TIATPUEMCTBOM.

006°’ekmom 0ocnidxcenHsa NPoIEC opraHizallii Ta METOANKA BEACHHS OOJIKY Ta
KOHTPOJTIO TOXOIB Ta BUTpAT HA MM AMPUEMCTBAX.

Ilpeomemom Oocnioxcenna € CYKYIHICTh TEOPETUYHUX, OpPTraHi3aliitHo-
METOJMYHUX Ta TMPAKTHYHUX TMOJOXKEHb OOIIKYy, KOHTPOJIO Ta aHali3dy BHUTpAT

nismeHOCT1 Y TOB «ATtnac Cepgicic I'pyn Ykpaina».
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Memoou oOocnioycenna. B mporeci JTOCHIIKEHHS BHKOPHUCTOBYBAJIUCS

3arajJlbHOHAyKOBI Ta CIeliaJIbHI METOJIN JAOCIIKEHHS TaKi, SK: T1aJICKTUYHUNA METO/
Mmi3HaHHA, IHAYKLIT Ta JeAyKiii, HayKoBOi aOCTpakiiii, CHCTEMHUIl aHaii3, cucTeMa
MOKa3HUKIB Ta OIIIHOYHUA METOJA, METOIM TPUYMHHOHACTIIKOBOTO 3B’S3KYy 1
TIOPIBHSHHSA, CTATHKO-€KOHOMIYHUN METO].

Inghopmauiiinoro 6azoro HanucanHs kBamidikaiiifHOT poOOTH € 3aKOHOAABYI Ta
HOpPMAaTHBHI JOKYMEHTH Y KpaiHH, Tpalli BITYN3HIHHUX 1 3aKOPJOHHUX BUYCHHX 3 TUTAHb
00JIIKy TPaHCIOPTHO-EKCIEIUTOPCHKOT AISUTBHOCTI, CHEIiali30BaHi IMepiOANIHI
BUJAHHs, TEPBUHHI JOKYMEHTH, OOJIKOBI perictpu Ta (OpMHU 3BITHOCTI
H1AIPUEMCTBA, SIKE JTOCIHIJIKYBaJIOCh.

Oobcaz i cmpykmypa po6omu. Kpanidikaiiitna podoTa CKIaIa€EThCA 13 BCTYyMY,
TPHOX PO3JUIIB, BHUCHOBKIB 1 MPOMO3UIIINA, CHUCKY BUKOPHUCTAHOI JITEpaTypH,
nonatkiB. Poborta BukmameHa Ha 75 cropinkax. Crucok niteparypu Bkiatoudae 91

HallMEHYBaHHS.
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BUCHOBKHA

Omxe, 0 3araJibHUX TPOOJIEM BITUM3HSIHOTO OOJIIKY, MOKHA BIJIHECTH TakKi:
TEOPETUYHI, METOOJIOT14YHI, TEXHOJIOT14HI, OpraHi3aliiiHi, KaJpoBi, (IHAHCOBI,
MaciTabHi, piBHeBi. Cepel OCHOBHHUX MpoOJjieM OOJIKYy BUTpaT MiJIPHUEMCTBA B
YkpaiHi € Taki mpoOIeMH: MOBHOTH Ta CBOEYACHOCTI BIJOOPaKEHHS B CUCTEMI OOJIIKY
BUTpAT MIANPUEMCTBA; 3a0€3MEUEHHsI MaKCUMAaIbHOI ONEPATUBHOCTI Ta JOCTaTHHOI
aHAITUYHOCTI BUXIAHOI 1HQOpMAIT NpPO BHUTPATH W JOXOAU MiAIPUEMCTBA;
CTBOPEHHS €MHOI 1H(POPMAIIHOT 3aralbHOAEPKaBHOI Oa3u HOPM 1 HOPMATHUBIB AJIs
OoOJiKy ¥ KOHTPOJIO 3a BUTpaTaMH Ta JOXOJaMHU IiJMPUEMCTBA; BCTAHOBJICHHS
ONTUMAJILHOTO CIIBBIJHOIIEHHS OOCSTiB aBTOMATH30BAaHUX 1 HEABTOMATHU30BaHUX
OOJIIKOBO-KOHTPOJBHUX POOIT Ta BU3HAYEHHSI iXHBOI POJII Y CKOPOYEHHI BUTpAT
1 3pOCTaHHI JOXOAIB MIANPHUEMCTBA; PIBHS BIANOBIAHOCTI OOJIKOBO-KOHTPOJIBHOI
CHUCTEMHU MIAMPHUEMCTBA II0I0 HOTO BUTPAT 1 JOXO/IIB YNHHUM HOPMATUBHO-TTIPABOBHM
aKTaM YKpaiH# 3 00JIIKy Ta KOHTPOJIIO; MaTeplalbHO-TEXHIYHOTO Ta OpraHi3aliifHOro
3a0e3ne4eHHs BeeHHs 00Ky BUTPAT 1 10XO/IIB MiANPUEMCTBA.

[lepcniekTuBY TOAANBIIUX JOCHIDKEHb MPOOJEeMHU OOJIIKY BUTpaAT 1 JIOXOJIB
MIIPUEMCTBA Jy’KE€ IIMPOKI 1 BOPOJOBXK OaraTh0X POKIB BUKIMKATUMYThH YKBaBHIA
IHTEpEC y BYEHUX-EKOHOMICTIB 13 YpaxyBaHHSIM po3MipiB 1 (opM BIACHOCTI
MIJMNPUEMCTB, BHJIIB  €KOHOMIYHOI  JISUIBHOCTI, CHCTEMH  OIOJATKyBaHHS,
OprasizaliifHo-paBoOBUX (POPM.

Ha mignpuemMcTBi JOCUTH aKTyaJlbHO CTOSITh MUTaHHS pePOPMYBAHHS CUCTEMHU
aHATITUYHOTO OOJIIKY JJOXOIB Ta BUTpAT.

Ha mignpweMcTBI BUTpaTH TOBWHHI BHU3HABATHCS 3 ypaxXyBaHHSM TPUHITUAITY
BinnoBigHocTi. [lepmr 3a Bce mmsa pedopmartiii cuctemu OyXraaTepcbro OO0JIKY CIij
NPUIIIUTH YBary jeTaiizailii JOXOAiB Ha MiJMPUEMCTBI 3 BBEICHHSIM CIIAYHOUYUX
cyOpaxyHnkiB mo Paxynky 703 «Jloxoau Bij omepalriifiHoi AisSUTBHOCTI», KpPIM TOTO

PEKOMEHIOBAHO BECIIM aHATITHYHUM 00JIIK BUTPAT TI0 BIAMOBITHUM cyOpaxyHkam 903
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paxyHky. [linmpueMcTBY pEeKOMEHIIOBAHO MPOBECTH HEOOXIMHI 3MIHM B OOJIKOBIN

TMOJIUTHLIIL.

Y B 3B’S3Ky 31 3HAYHOIO KIJBKICTIO MPAIIBHUKIB , MiJMPHUEMCTBY BBA)KAETHCS
JOIIJILHUM BBECTH JI0 CUCTEMH aHATITUYHOTO OOJIIKY Pe3epB BIIMYCTOK Ta Pe3epB Ha
MPEMIIOBaHHS CIIBPOOITHHUKIB.IIO JO3BOJUTH THYYHO IUIaHYBaTH  BUTpPaTH Yy
MalOyTHIX mepiojax.

[linmpueMCTBY  pPEKOMEHIOBAaHO TIOCWJIUTH KOHTPOJb 32 CBOE€YaCHUM
BiTOOpaKeHHSAM BUTPAT HA AHATITUYHUX PaXyHKaXx.

OpHi€l0 3 OCHOBHUX TMpoOJeM Uil YHpaBIiHHSA MiANPHEMCTBOM € TaKOX
3a0€3MeUYCHHs] MAaKCUMAaJIbHOI OMEpPAaTUBHOCTI Ta B3a€EMO3B’SI3KY MIXK MMiJIPO3ALIaAMHU
HIJIPUEMCTBA IOAO0 1H(POPMALIIi PO AOXO0AU Ta BUTpaTH. Ha mianpreMcTBi MOBUHHI
OyTH opraHi3oBaHi CUCTEMHU OOJIIKY JIOXOJIB Ta BUTPAT IMiANPUEMCTBA 1 BCTAHOBJICHE
ONTUMAaJbHE CIIBBITHOIIECHHS aBTOMATH30BAaHMX CHCTEM Ta HEABTOMATH30BaHHUX
OOJIIKOBO- KOHTPOJIbHUX pOOIT Ta BH3HAYEHHS iXHBOI pOJII Yy CKOPOYEHHI
HEOOTPYHTOBAHUX BUTPAT MIANPUEMCTBA.

B poGoTi mpoBeaeHO KOMIUIEKCHHUW aHadl3 TMOKa3HUKOB  (p1IHAHCOBOI
CTaOUIBHOCTI,JTIKBITHOCTI Ta PEHTA0EIBHOCTI MiANpueMcTBA 3a mepion 3 2017 mo
2019pp.skuii CBIIYUTH PO JOCUTH CTAM (DIHAHCOBUM CTaH MiAIMPUEMCTBA.

[Toka3Huku (HiHAHCOBOI CTAOLILHOCTI BiOOpakaroTh aOCOMIOTHY HE3aJEKHICTh
MIIPUEMCTBA BiJl 30BHIMIHIX JOKepen (iHancyBaHHs. [ligmpuemMcTBO HE 31HCHIOE
30BHIIIIHIX MO3UK ,Ha MIAMPUEMCTBI HE OYJI0 YKIAAEHO KPEIUTHUX J1I0TOBOPIB.

[IpoananizoBaHa cuUCTEMa BHYTPIIIHHOTO KOHTPOJIIO Ta HaJaHI peKOMEHIAIlil
I0JI0 YJIOCKOHAJICHHS OpraHi3allii BHYTHIIIHHOTO JIOKYMEHTa OOITy 3 OJIHOYAaCHOIO
JELEHTPAII3AII€0 IO KOHTPOJIBHUM IIEHTpaM MiIPO3/1iB MiANPUEMCTBA.

Ha nocnimkyBanomy mianpuemctBi — TOB «Atmac Cepsicic I'pyn Ykpaina»
3IMCHIOE JIEK1IbKa BUIIB JISIIBHOCTI, 30KpeMa.
® TIOCIIYTH 3 IOCEPETHUIITBA Y TPAIICBIANITYBAHHI MOPSIKIB (KPIOIHT);

® KOHCYJbTAI[lI{HI OCIYTH 3 MUTaHb (PIHAHCOBOTO MEHEI)KMEHTY MPOEKTIB;
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® HaJaHHA HCPC3UACHTY IIOCIYr 3 p03p06KI/I, IMOCTa4aHHA Ta TCCTYBAaHH:A

POrpamMHOro 3a0e3MeYeHHS.

Pazom 3 TuM, aHaMi3 CTPYKTYpH JOXOAIB Ta (DIHAHCOBHUX PE3YIbTATIB TiSIILHOCTI
TOB «Atnac Cepgicic ['pyn Ykpaina» cBiquuth, mo 6inbiie 55% mpotsarom 2017-
2019 pokiB reHepyBaHHS YHMCTOI BUPYYKH B1AOYBAETHCS Bija 3A1MCHEHHS KPIOTHIOBOL
TISTBHOCTI. Y XOJI JOCHIIKEHHST TOOyAyBaHO EKOHOMIKO-MaTeMaTHUYHy MOJENb
OIIIHKK €(EeKTUBHOCTI BUKOPHUCTAHHS KOIITIB Ha OIUIaTy IIpalll MEHEIKEpiB 3
MEePCOHAITY, 110 OEe3MOCEPETHBO 3aMMAaIOThCS KPIOTHIOBOIO JISUIBHICTIO U, TUM CaMHM,
GOpMYIOTh <JICBOBY YAaCTHHY» YHCTOTO JOXOHy MmianpuemMcTBa.Pe3ynpraramu
pO3paxyHKIB HaBEACHO PIBHAHHS ,IK€ IIOKa3ye, IO MpHU 301IbIIEHHI PIYHOI
MIPOIYKTUBHOCTI TIpaIli OJHOTO MEHEIKepa 3 KPIOTHTY, 3apIulaToBiagada 3pocTe Ha
0,003 rpH. 30UTbIIICHHS SKOCTI MAOOPY MEPCOHATY JJIsSl CYTHOBJIACHUKIB MPU3BEJIE J10
3pocTaHHs 3apruiatoBiagadi Ha 0,951 rpH.

3anpoBaJKEHHsI Yy MPAaKTHYHY MJISJIbHICTH 3alpOIIOHOBAHUX pPEKOMEHAAIN
CIpUATUME TOJATBIIOMY BAOCKOHANIEHHIO opradizaiii o0iiky TOB «Atnac Cepsicic
['pyn VYkpaina», 1Mo y MNOJaibIIOMy MO3UTHUBHO BIUIMHE Ha BCIO TOCIOJAPCHKY

JISUTBHICTD MIANPUEMCTBA B LIJIOMY.
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