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3AT'AJIbHA XAPAKTEPUCTHUKA POBOTH

AKkmyanbnicms 00cnioxycenna. Ananrailisi epcoHany € OJHUM 3 KIIOYOBUX
€JIEMEHTIB B CHUCTEMI YMpaBIIHHA MEPCOHAIOM Oynb-siKkoi opraxizauii. [[imoBa Ta
€KOHOMIUHa pemnyTauis (OpMYyeEThCSI POKaMH Ta PO30YIOBYETHCS 3 MAJICHBKHUX
€JIEMEHTIB, sIKi OepyTh CBIi MMOYATOK Il Ha €Tarll MiANopY, a MOTIM eTari aganTtarii
nepcoHaiy B opranizaiii. ChopmyBaTH akTyaabHUH, 1i€BUI Ha0Ip €JIEMEHTIB CUCTEMU
ajganTamii B CyYacHMX CKOHOMIYHMX YMOBaxX — BaKJIMBa CKJIQJIOBa YCITIIIIHOTO
pe3yapTaTy IisIbHOCTI opranizaiii. Came TOMy MocTae HarajibHa HEOOXITHICTh
BJIOCKOHAJICHHS (DYHKIIA CHUCTeMHU ajanTalii TNepcoHaly, a TaK0X CTBOPEHHS
KOPEKTHOTO aJITOPUTMY ajanTarlii IepcoHaly BiJNOBIIHHA Cy4aCHUM E€KOHOMIYHUM
YKPaTHCHKHM peaIisiM.

Ananiz oocnioxcensb. TEOPETUIHOI 1 METOJUYHOIO 0a3010 JTaHOI BUITYCKHOI
kBaJi(pikamiiHoi poOoTH OyJiM HAyKOBI MaTeplaiv TAKUX BITUU3HSIHUX Ta 3apyO1KHUX
aBTOPIB, SKi 3alMaIKCh TPOOIEMaMH alanTallii mepcoHaxy oprasisaiii Ta i BIUIUB Ha
e ekTuBHICTH poOOTH TIepcoHay, a came Apxinosa H. 1., bazaposa T. 1O., Becnin B.
P., Bonina B. A., Ku6anona A. ., Koxanopa €.®., MakcimiioBa M. M., €pbomina b.
JI., T. bayep, . bpant, M. Yortkiac, T. lIsenoa, M. IlIteitn Ta iHmux GaraThox
HAyKOBIIIB.

Ilpeomemom 0ocnioxceHHa € TEOPETUKO-METOIWYHI Ta TPHUKJIAIHI 3acajau
dbopmyBanHsa cucTeMu agnanramii nepcoHany Ha Il «BumpoOyBanbHUM HEHTP
TEXHIYHOI J1arHOCTUKI.

06’ckm  Oocnioxycennsns € Tiporiec axanTamii  mepconamy Ha [
«BunpoOyBanbHUI HEHTP TEXHIYHOI J1arHOCTUKI.

Memorw oanoi poo6omu € ITOCTIIHKCHHS Ta aHAJI3 TEOPSTUYHUX 3acaj i
MPAKTUIHUX PEKOMEHAAIIH 1070 GopMyBaHHS cUCTeMH ananTaiii nepconany Ha 111
«BunpoOyBanbHUI IEHTP TEXHIYHOI J1arHOCTUKI.

OcHogHI 3a60aHHA OUNIOMHOT podomu. J1is1 TOCSITHEHHS MTOCTABJICHOT METH

BU3HAYEHO TaKIl 3aBIAHHSI:



e JlocmimKeHHS TEOPETHMYHUX 3acal (OpMyBaHHS CHUCTEMH aJamnTauii
MEPCOHATY Ha MIANPUEMCTBI.

e  JlocmimKeHHsS 3aKOpJIOHHOTO JOCBIJy ICHYIOUMX CHUCTEM ajanTarlii
MEePCOHATY Ha MiANPUEMCTBI.

e AmHami3 [if04Yoi CHUCTEMHU ajamTaiii MepcoHany Ta il CTPYKTypHO-
¢ynkuioHanbHi  ocobnuBocti Ha Il «BunpoOyBanbHHII IIEHTp TEXHIYHOI
JIIarHOCTHKN.

e  Po3pobutu monens ¢GopMyBaHHS CHUCTEMH aJamnTailii MepcoHany Ha
[IIT «BunpoOyBanbHU HEHTP TEXHIYHOI 11arHOCTUKW.

e  BusHaueHHS EKOHOMIYHOI Ta COIMAIbHOI €(DEKTUBHOCTI 3aIIPOITIOHOBAHUX
NPOTIO3MINA 100 TOKPAIICHHS ICHYIOYOi CHCTeMH aJanTaiii [epcoHalty Ha
[IIT «BumnpoOyBanbHU HEHTP TEXHIYHOI 1IarHOCTUKNY.

e  VJIOCKOHAJIHWTH aJTOPUTM BIPOBAPKCHHS MpPOTpaMy HACTaBHUIITBA Ha
HiPUEMCTBI K ITHCTPYMEHTY aJlanTarlii mepcoHaty.

Memoou oocnioxncenns. MeToI0I0TTYHOK OCHOBOIO JAHOT'O JOCHTIHKEHHS €
METOJIM EKOHOMIYHOIO aHajii3y, a caMmMe: EeKOHOMIKO-CTAaTUCTUYHHI aHami3,
MOPIBHSJIBHUM aHaji3, €KCIEePTHI OILIIHKUA: paHXyBaHHS Ta TPYyIyBaHHS; rpadidHi
METOAM - JUIsl HAOUHOI LTrocTpaliii Ta moOy1I0BU cXeM, aiarpam Ta rpadikiB y mporeci
nocmimkeHas 11 « BunpoOyBanbHM IEHTp TEXHIYHOI J1arHOCTUKH». TEOpeTUUHOI0
OCHOBOIO POOOTH CTaJlM HAyKOBI Ipallli Ta METOJWYHI PO3POOKM BITUM3HSHHX 1
3apyODKHUX YUYEHHMX B Tally3l yIpaBlliHHS TepcoHanoM. IIpaBoBy OCHOBY poOOTH
CKJIAJIF YMHHI HOPMATHBHO-TIPABOBI aKTH B chepi 3aKOHOAaBCTBA Y KpaTHU PO MPaIlko.

Ingpopmauiitnoro 6azor oocnioxcenns € odiriiiHi CTATUCTHYHI MaTepiai,
nepionyHi HAayKOBI BUAAHHS, 3BITHI AaHi mpo naisuibHicTh [II1 «BumnpoOyBanbHuii
IEHTP TEXHIYHOI JIarHOCTUKW», PE3yJIbTaTH aHKETHUX OMHUTYBaHb, BIACHI PO3POOKU
aBTOpa, pecypcu mepexi Internet.

Cmpykmypa ma o06caz pooomu. Ksanidikamiiina poOoTa MaricTpa
CKIIQJAETHCS 31 BCTYIY, TPHOX PO3/1IiB, BACHOBKIB, CIUCKY BUKOPHUCTAaHUX JKepen (32

HallMEHYBaHb) Ta TPHOX JOJATKIB. 3arajJbHUN 00CAT poOOTH CTAaHOBUTH 92 CTOPIHKH.



OcHoBHu# 3MicT BukinaneHo Ha 81 cropinui. Pobora mictute 12 Tabmuub, 28

MaJIFOHKIB.



OCHOBHMUM 3MICT POBOTH

VY nepuiomy po3auni «Teopemuuni ochoéu npogecininoi ma opzanizayiiinoi
aoanmauii nepcoHaly cyuacHoi opzanizayiiy po3TisalaloThCA CYTHICTh ajanTallii Ta
il BUIM B OpraHizailii, BABYalOThCS OCHOBHI MPUHIIMIHN MOOYAOBU CUCTEMU aJanTariii
CydacHO1 Oprasizalii a TaKoX JOCIIKYETbCA 3aKOPJOHHUN JIOCBIJl YIpPaBIIHHA
aJlanTalli€ro NpaiBHUKIB

VY npyromy posnuii «Ananiz dianbnocmi ma oyinka pezyibmamie aoanmauii
nepconany na Il “Bunpooysanvnuit yenmp mexHiunoi diacHocmuku ™) HajaHa
eKOHOMIYHa XapakTtepuctuka IisnibHOCTI [II1 «BunpoOyBanbHUN IIEHTP TEXHIYHOT
J1arHOCTUKWY, TIPOAaHaIII30BaHi COI1aJIbHO-EKOHOMIYHI CKJIaI0B1 aianTariii mnepcoHary
JOCJIIJIDKYBAHOTO IMIANPUEMCTBA Ta HaJlaHA OIlIHKA CUCTEMH YIIPABIIIHHS aJanTaIli€lo
npauiBHuKiB 1T «BunpoOyBanbHU HEHTP TEXHIYHOI 1arHOCTUKNY.

Y Tperbomy poznuti  «Po3pobka nponosuuini wooo npogpeciiinoi ma
opzanizayiiinoi adanmauii nepconany IIlI1 “Bunpoodyeanvnuit yenmp mexmiunoi
oiazHocmuxu’”» pO3pO0JICHI  TPOMO3UINIKA  CHPSIMOBAaHUX HA  IiJIBUIICHHS
e(heKTUBHOCTI BHYTPIIIHBOI cucTteMu amanTtailii nepconany [T «BumnpoOyBanbHmii
IEHTP TEXHIYHOI AIarHOCTUKW» Ta HajJaHa OIlIHKA COIlaJIbHO-€KOHOMIYHOTO e(EeKTy
nporoHoBanux mpomo3uiii  Ha Il  «BunpoOyBaibHUN TEHTp TEXHIYHOI

JIIarHOCTHKN.



BUCHOBKH

CborofHi pUHKOBI 3MIHM BiIOYBAaIOTHCS JOBOJII JUHAMIYHO, IO 3HAYHO
MIJBULIYE€ HEBU3HAYEHICTh 1 TUM CaMHUM CHpUA€ BUHUKHEHHIO 3arpo3u. Y TaKHUX
yMoOBaX €(pEeKTUBHICTh (PYHKIIOHYBaHHS COLIaJbHO-€KOHOMIYHHMX CHCTEM, a CaMe —
MIJIPUEMCTB, OpraHi3alii Ta yCTaHOB BHU3HAYAETHCA iX 3JATHICTIO NPABUIBHO
OILIIHIOBAaTH PHHKOBI 3MIHM, LI0 BiJOYBalOTHCS, 1 JOTPUMYBATHCS ONTHUMAJIBHOIO
HapsIMy PO3BUTKY.

Oco0nmBe 3HaUCHHS Y IIMX YMOBaxX Ha0yBae 3/110HICTH J10 aJanTalli — mporecy
B3a€EMHOI'0 TPUCTOCYBAaHHS TpaIlliBHUKA JO BHYTPIIIHBOTO Ta 30BHINTHBOTO
CepeloBUIIa MIANPUEMCTBA, a TaKOX MIANPUEMCTBA — J0 MpodeciiHuX Ta
0COOUCTICHUX 0COOJIMBOCTEN HOBOTO MpalliBHUKA.

BripoBa/pkeHHS CHCTEMM ajanTallii MepcoHally Ha IMiJINPHUEMCTBI CTaBUTh
NEBHI 3aBJaHHs Tepel MIANPUEMCTBOM 1 Tepes oco0aMM, sSKI MPOXOAATh MPOIeC
apanTaii. [{ns Toro, mo6 amanraiiisi BAKOHYBaJIa IOCTAaBJICHH] Mepe]] Hel 3aBIaHHs,
HEOOX1THO e(EeKTUBHO OpraHizyBaTH TIpoliec MNOOYyJOBH CHCTEMH ajanTailli Ha
HiAIPUEMCTBI. Y MOBHO IMPOILIEC afanTallii MOXHa pO3AUIMTH HAa YOTHPH €TallH, a CaMe:
OIlIHKA PIBHS MiJATOTOBJICHOCTI HOBOTO IpAIliBHUKA; OPIEHTAIIIS; Jit0Ya ajarnTaiis Ta
(b yHKITIOHYBaHHS.

[IpuBatHe mignpueMCcTBO «BHUMpoOyBadbHHM IIEHTP TEXHIYHOI 1arHOCTUKMNY
— TAIPUEMCTBO, 1110 BXKE OUIBIIE IECITH POKIB YCIIIIHO HAJA€ PsJI MOCIYT, a caMme:
OOOB'SI3KOBUM  TEXHIYHUW OTJISAA; cepTU(IKAT  BIAMOBIMHOCTI; MDKHAPOIHUN
cepruikaT TEXHIYHOTO OTJISAy; CTpaxyBaHHs; OOCIYroByBaHHS TaxorpadiB Ta
eKCIIepTh3a 11010 Iepe00ITaIHaHHS.

3a ocTaHHI TPW POKU €KOHOMIYHA MisUTBHICTH MIAMPUEMCTBA 3a3Haja MEBHUX
3MmiH. OOcsar BurotoBieHoi npoaykmii y 2019 pomi cknaB 46819,8 thc. rpH., mo Ha
47,6% oinpire, Hix y 2017 porii, 0 € JOCHTH TAPHUM ITOKa3HUKOM y THX €KOHOMIYHHX
YMOBax y SIKMX Ha TENEepIIIHIA yac 3HaxoauTbest YKpaina. Takox 3a nepion 3 2017 poky

110 2019 pik NOKa3HUK YUCTOTO MPUOYTKY Ma€ HEOITHO3HAUYHY TEH/JICHIIi0, ajpke y 2018



poLIl HA MIANPUEMCTBI OYB 30UTOK y po3mipi 1826,7 tuc. rpH., npote Bxe y 2019 poui
CUTYyallis cCTablIi3yBaiach 1 Ha MIANPUEMCTBI OyB MpuOyTOK y po3Mmipi 939,3 tuc. rpH.;
3arajoM 3a OCTaHHI TPU POKU JAHUN MOKA3HUK 3MEHIIUBCS Ha 73,5%.

VY 2019 pomui y nopiBHsiHHI 13 2017 pokoM cepeTHhO0OIIIKOBA YMCEITbHICTh TIEPCOHATY
30uThIIMIIACh Ha 46,2%, T0OTO Ha 18 0Ci0, OfHAK, 11e HE 3aBaJIUJIO TTIMPUEMCTBY 30UTBIIATH
¢onn ornaty npari Ha 72,1% Ta MiIBUILUTH CEPEIHBOMICAYHY HOMIHAIBHY 3apOOITHY
iary ojfHoro mnpaumiBHuka Ha 17,8%. Ha mo3utuBHY 3MiHY JaHUX TMOKAa3HUKIB
BIUTMHYJIO TBUINECHHS (OHAY OCHOBHOI 3apOOITHOI TUIaTH Ha 65,5% Ta 301IbIICHHS
dboHay noaaTkoBOi 3apo0iTHOT matu Ha 98,4% y HOCHIIKYBAaHOMY TIEPioi.

MoskHa 3a3HauWTH, 10 KaapOBUU IMOTEHINAN MiAMPUEMCTBA 32 OCTaHHI TPHU
poku Ha [1I1 «BunpoOyBanbHHI IEHTP TEXHIYHOI JIarHOCTHKWY MOKPAIIUBCS, aIKe Y
2019 pomi miABHIIMIACH KUIBKICTh MPALIBHUKIB MIJMPUEMCTBA, 1[0 MAalOTh IMOBHY
BuIly ocBiTy, Ha 71,4% y mnopiBasHHI 3 2017 poxom. Takox Ha mHiAIPUEMCTBI
BiZIOYBA€ThCSI OMOJIOJUKCHHS KOJIGKTHBY, TOMY IO 3a JIOCHIKYBaHUH TIepiof
1 IBUIIIAIIACH YUCENIbHICTh 0ci0 BikoM Bif 15 1o 35 pokiB Ha 50%.

Orxe, MmoxkHa cTBepKyBatd, 10 [II1 «BunpoOyBanbHuil HMEHTP TEXHIYHOT
TIarHOCTUKW 3aIlIKaBJIEHO y CTaJIOMY PO3BHUTKY MiANPUEMCTBA, TOMY BEJIMKa yBara
IPUAUTIETHCS KaApoBik momiTuill. JlocnimKyBaHe MiAMPUEMCTBO Mparde CTBOPUTH yCi
YMOBH JIJII MaKCHMaJbHOI peami3aiii TPyJOBOIO0 i1 TBOPYOro IOTEHIATY CBOiX
IpaIliBHUKIB, 3a0€3MeUy0YH COIlialbHI rapaHTii 1 TIIHUNA PIBEHB 3apO0ITHOI IIJIaTH.

Kanposa momituka Il «BunpoOyBaabHMIA IEHTP TEXHIYHOI J1arHOCTHKH
HaIllJIeHa Ha CBO€YacHE 3a0e3nedeHHs] opraHizailii kBagipikoBaHUM IMEPCOHAIIOM, a
TaKOX Ha CTBOPEHHS YMOB JJisi €(EKTUBHOTO PO3BUTKY 1 BUKOPUCTAHHS JIIOJICHKUX
pecypcis.

[lurapasMu  aganTaiii HOBHX NIPAIliBHUKIB IMANPHEMCTBA 3alMa€EThCS
MEHEKEp 3 TEepPCOHaly Ta Oe3mocepeqHil KepiBHHK TMpaiiBHUKA. MeETorw iouoi
CHUCTEeMHU ajanTallii € TMiAroTOBKa TMpAIliBHUKIB JI0 MaKCHUMaJIbHO €()EeKTUBHOTO

BUKOHAHHS HHUMH CBOIX (YHKI[IOHAIBHHX OOOB’SI3KiB, TPUUHATTS HUMHU



KOPIOPATUBHOI KYJIbTypU Ta TOJITUKU MiJANPUEMCTBA, a TaKOX 3a0e3MedyeHHs iM
HaJIEXKHOI MATPUMKH.

[lincraBoro juist 3M1MCHEHHS TPOLIEAYpPH ajamnTallii HOBOTO TMpalliBHUKA €
MPUHHATTS MO3UTHUBHOTO PIlIEHHS NP MPUHAOM KaHAMWAATa 10 IITATy IMpalliBHUKIB
[T «BunpoOyBanpHuil LEHTp TEXHIYHOi AiarHocTUKW». [Ipolec amanTanii HOBOTroO
CHiBpOOITHUKA PO3MOYUHAETHCS OJHOYACHO 13 IpouecoM oPimiiiHoro oGopmMieHHs
npaimiBHUKA. TpUBANICTh MPOIIECY afanTarlii 3aJeKUTh BiJl TOCA/IH, Ky 3aiiMae HOBUH
IpalliBHUK.

Cucrema apanTamii JOCHIKYBAaHOTO MIAINPUEMCTBA BIIOYBA€EThCS Y
JIEKIIbKA €TaIiB, a caMe:

1.  OdopmicHHS HOBOTO MpalliBHUKA Ta BBEJICHHS B TIOCATy

2. IHCTpyKTa)k 3 OXOpOHH IpaIli Ta 03HalioMYa €KCKYPCis 1O MiANMPUEMCTBY

3. 3HalloMCTBO 3 KOJIEKTUBOM

4. OOroBopeHHst ouikyBaHb Ta ycTaHoBieHHs KPl na BunpoOyBambHUI
TEPMiH

5. Konrpons xomy BumpoOyBagbHOro TepMiHy. OIllHKa IOBEIIHKH
npalliBHUKa. BUBUEHHS TyMKH CITIBPOOITHHKIB MPO TMpaIjiBHUKA

6. 3akiH4eHHs BUIPOOYBaIbHOTO TepMiHy. [liABEIeHHS TIICYMKIB.

Takox, aJis OLIBIN MOBHOIIIHHOT OLIIHKKA ICHYIOUMX IIepeBar Ta HEIOJiKiB
Ji04Y0i cucTeMHU amanTarii HoBux mpariBHUKIB Ha [1I1 «BunpoOyBaabHUM IEHTP
TEXHIYHOT TIarHOCTUKW», HAMHU OYJIO TIPOBEICHHS ONMMTYBAHHS Y XOJ1 SKOro OyJio
BHUSIBJICHO PsJI HENOJIKIB, SKi HEOOXITHO TOKpaIlIuTH abuW ajanTallis HOBHX
MpaIiBHUKIB MIAIpHEMCTBA Oyia e(peKTUBHOIO, a CaMe:

1. XaoTuyHICTH MPOBENCHHS MpoIeciB ananramii. He3Bakaroun Ha Te, 110
HAa IMIMPUEMCTBI PO3pO0ICHO MEXaHi3M MPOBEACHHS aJanTallii — Ha MPaKTHIl BiH HE
3actocoByeTbess Ha yci 100%. Kpim Toro, y HOBOro mpaifiBHHWKa, SK MPaBUIIO,
3aJIMIIAETHCS BEIMKA KUIBKICTh MUTaHb SK CTOCOBHO iH(MOpMAaIlii mpo MisIbHICTH

MiITPUEMCTBA, TaK 1 CTOCOBHO HOT0 00OB’SI3KIB 1 OUIKYBaHb Ha TIEPi0J] aIamTaIrii.



2. BiacyTHICTh HACTaBHULITBA Ha MIANPUEMCTBI y Tepioj aganTaiii. 3a
pe3yiabTaTaMi ONUTYBAaHHS OYJIO BUSIBJIEHO, IO HOBI MpalliBHUKU HE BIAYYyBalOTh
MIITPUMKH Ta JIOSTILHOCTI BiJ] 0€3M0CcepeIHIX KePIBHUKIB, K1 MalOTh OYTH 3alliKaBJIeHI
y eeKTUBHIN afganTallii CBOiX MpailiBHUKIB.

3.  Huspkuil piBeHb KBasiikailii MEHeIXepa 3 MEpPCOHANy y MUTaHHAX
aganTaiii. Ha ocCHOBI mpoBe€HOro AOCTIAXKEHHS MU MOXEMO CBITUMTH, 1O ICHYIOYA
CHUCTEMa aJlanTailii po3po0bsieHa Ha IOCUTh HU3bKOMY PIBHI, 1€ CBITYUTH MPO TE, IO
NpaliBHUK BIAAUTY KaJpiB HE J0 KIHIS PO3YMI€ K MPaBUIbHO OpraHi3yBaTH JaHUN
npoiiec, 1mo0 BiJl OyB epeKTUBHUI Ta MaB MO3UTUBHUM pe3yJIbTaT.

Ha ocHOBI BHILI€3a3HAYEHOTO, palllOHATBLHUM OyJe 3alnpoBaJUTH HACTYMHI
IIPOTIO3UIlIi CTOCOBHO YJOCKOHAJICHHS JIIF0Y01 CUCTEMH ajarnTallii HOBUX MpPAaIliBHUKIB
[IIT «BumnpoOyBanbHUN HEHTP TEXHIYHOI 11arHOCTUKN

1. OpranizyBaTd MEHEDKEPY 3 TEPCOHAIY KypCH IO IiJBUIICHHIO
kBamidikallii y MUTAaHHSAX aJIanTarlii HOBUX MpaIliBHUKIB. Ajke 6€3 He0OX1THOTO PIBHS
3HaHb BiH HE 3MOKE pealli3yBaTh yci He0OX1JH1 MPOMO3UIIii 11010 MOKPAIIEHHS T1F0Y01
CUCTEMHU.

2. CrBopenns «Welcome book» Tta «Welcome box» sk BaxkiauBoro
€JIEMEHTY MIATPUMKH KOPIOPATHBHOTO IyXY Il HOBUX ITPAIliBHHUKIB.

3. Po3pobuth moNOKEHHA PO  QJanTallil0  HOBHUX  IPAIiBHUKIB
nignpuemctba II1 « BunpoOyBanbHH IIEHTP TEXHIYHOT J1arHOCTUKIY Ta 3aTBEPAUTH
HOT0 y KepIBHHUIITBA IMIANMPUEMCTBA, 0O HOr0 BUKOHAHHS 0YyJI0 000B’SI3KOBUM.

4. Po3poOnsTH iHIWBIAyadbHUW IUIAH ajaanTaiii CriBpoOITHHKA pa3oM i3
Oe3rmocepeIHIM KePiBHUKOM ITiITPUEMCTRBA.

5. CrBOpeHHS CUCTEMHU HACTaBHUIITB 5K CIOCIO TMepenayi HaBUYOK 1 3HaHb
HOBOMY MPAIliBHUKY BiJ OUTBII TOCBITYEHOTO CHIBPOOITHUKA MiANPUEMCTBA.

3anpoItoHOBaHI 3aXO0JW IMOJ0 YAOCKOHAJCHHS JIF0Y0i CHCTEMH aJarTarii
HoBux mpainiBHuKiB [II1 «BunpoOyBanbHUN TEHTP TEXHIYHOI JIarHOCTUKW» MAalOTh
MO3UTUBHUM EKOHOMIYHHMHA BIUIMB Ha MISUTBHICTH JOCTIIHKYBAaHOTO TMIAMPUEMCTBA.
Piunuii ekoHOMIuHUH €(EKT y mepmuid pik BOPOBADKEHHS ckiamae /79,7 Tuc. TpH.;

KOe(]IlIEHT E€KOHOMIYHOI €()EeKTUBHOCTI KamiTaIbHUX BKJIaJA€Hb CKIagae 7,2, 110
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MEepPEBUIIYE PO3MIP HOPMATUBHOIO KoeQillleHTa KamiTaJlbHUX BKIAJIEHb, a TEPMIH
OKYITHOCTI 3alpOINOHOBAaHMX 3aX0/1iB — 1,7 MicsiIi.

ExoHoMiuHYy e(EeKTHUBHICTb HE MOXXHA pO3MVISANATA BIIOKPEMIIEHO BIA
COLIIAJIbHO1, caMe TOMY OyJIM BUSIBJICHI TAaKOX 1 COI[IaJIbHI pe3yJIbTaTH BIIPOBAIKEHHUX
3aX0/iB, a caMe: CKOpPOYEHHS MHMOBIPHOCTI 3BUIBHEHHS HOBHMX CHIBPOOITHHKIB,
0cOo0MMBO Ha Tepioa BUMPOOYBAIBHOTO TEPMiHY; 3MEHIICHHS MMOYAaTKOBUX BHUTPAT:
NOKM HOBHI MpaliBHUK MOTAHO 3HAE€ CBOE poOoue Miclie, METOAM 1 MPUHOMHM Mpalii,
BiH TMpaIfo€ MEHII pPEe3yJbTATHBHO; MiABUINCHHS €(QEKTUBHOCTI BUKOPUCTAHHS
KaJIpOBOTO MOTEHIaNy; GOpMYyBaHHs y HOBOT'O MPAI[iBHUKA BUCOKOTO PiBHS MOTHBAIII1
70 TIpalli; po3yMiHHSI CBO€I poOJIi B 3arajbHOMY YCIIIXY JiSJIBHOCTI MiANPUEMCTBA
(sixicHe 1 BceOl1uHE MiJBEJEHHS MIJCYMKIB, OCOOIMBO MPU YCHIITHOMY IPOXOJIKEHHI
BUIIPOOYBAJIBLHOTO TEPMiHY, Oy/ie MIABUILYBATH MOTHUBAIlIIO MIPAIIBHUKA 10 POOOTH);
KEpOBaHICTh MPOIECAMH PYXY KaJpiB; 3HUKCHHSI BIUTUBY IMOYYTTS HEBU3HAYCHOCTI Ha
TPYJOBY TMOBEJIHKY HOBHMX NpAIIBHUKIB; MIJBUIIEHHA IMIKY MIANPUEMCTBA Ta
YKpITJIeHHS OpeHay poOOTOMAaBIS; 3HMKEHHS MOKa3HHWKA IIMHHOCTI KaApiB 1, SK
HACJIJIOK, TIABUINECHHS (PIHAHCOBOTO PE3yJbTaTy [ISUIBHOCTI  IMANPUEMCTBA;
I1JIBUILICHHS PIBHS JOSUIBHOCTI Ta JIOBIpY TPAIliBHUKIB A0 MiANPUEMCTBA; 3HUKEHHS
PIBHS HANpPYTH y KOJIGKTHBI IMAMPUEMCTBA Ta IIJIBUILNCHHS PIBHS KOPIOPATHBHOI'O
IyXy; TIOKPAIlleHHs COIaJbHO-TICHXOJIOTIYHOrO KJIMaTy Ha MiANPHEMCTBI;
1 IBUILICHHS PIBHS KOMYHIKAIIil cepe] MpaIliBHUKIB Pi3HUX JeMapTaMEHTIB.

VYcrmimHe NpoXoKEeHHS MPEeTeHICHTaMU Ha Tocaay OCHOBHUX ¢a3 amanrarii
13 peanizaifi€ro 3a3faneriip po3po0JeHOi MPOrpaMH JO03BOJIIE Y JTOCUTh KOPOTKIi
TEPMIHU JIOCSATTH KOHCTPYKTMBHHMX PE3yJbTATIB JISJIBHOCTI, IO COPUATUMYTb

3pOCTaHHIO KOHKYPEHTOCIIPOMOKHOCTI MIMPHUEMCTBA Ta HOTO €KOHOMIYHOT O€3TeKH.



