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aHaJll3 OCHOBHUX INOKAa3HUKIB AISNIBHOCTI Ha 6a30BoMy mifnpuemcTBa. JlocaikeHO HOpMaTHUBHO-
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PyXy rOTOBOT IPOYKIIii HAa MIANPHUEMCTBI. 3aCTOCYBAaTH OKpeMi cyOpaxyHKHU JUIsl OONIKY BIAXUJICHb
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KOHTPOJIIO.
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3AT'AJIbHA XAPAKTEPUCTHUKA POBOTH

AKTYaJIbHICTh T€MH J0CHiKeHHs. B cyyacHuX yMOBaX YCIIIIHA AisUIbHICTb
KOXXHOTO  MIANPUEMCTBA 3QIECKUTH Bl PIBHA EKOHOMIYHOI €(QEeKTUBHOCTI
BUPOOHUIITBA TOTOBOI mpoaykiii. O0MiK Ta aHai3 TOTOBOI MPOJYKIN, & TAKOX i
peanizanii € BOKIMBOIO MPOOJIEMOI0 B AISIBHOCTI CyYaACHUX MIINPUEMCTB Y KpaiHi,
TOMY 10 33BISKHM BHPOOHWIITBY TOTOBOI TMPOAYKII BOHU OTPUMYIOTH Ta
MAKCHUMI3YIOTh CBii IpUOYyTOK. OTKE, YAOCKOHAJIEHHS Opraxizaiii 00Ky Ta aHai3y
BUPOOHUIITBA TOTOBOI MPOAYKIIT B ii peasizallii € OCHOBHUM CITIOCOOOM JTOCATHEHHS
COITIAJIbHOT TA €EKOHOMIYHOT €(pEKTUBHOCTI B AIsUILHOCTI mignpuemctna. [11, c. 77].

Jlnist BupileHHs npo6iieM 00Ky Ta pyXy FOTOBOI MPOAYKIIil Ha MIANPUEMCTBI,
BEJICHHS JIOCTOBIPHOIO 00Ky peanizalii ToOTOBOT MPOIYKIii, JOTPUMAHHAM PEXKUMY
€KOHOMIi MaTepiaibHUX 1 TPYAOBUX PECYpCIiB MIANPUEMCTBA — MOTpeOye s
cy0’€KTIB YINpaBIiHHS — CBOEYACHOI 1 MOBHOi, 1H(dOpMAIii, 010 YWHHHUKIB, SKI
BIUIMBAIOTh HA COOIBAPTICTH TOTOBOI MPOAYKINi, a TaKoX MaWOyTHI (hiHAHCOBI
pe3yNbTaTH, OTPUMAaH1 BiJl peanizalii roToBoi MpoAyKIlii. SKiCTh TOTOBOI MPOAYKIIIT
3QJIMIIAETHCS] OJTHUM 13 OCHOBHHMX (paKTOpIB, 110 BIUIMBAIOTH HA OOCSTH peaizallii
rOTOBOT MPOAYKIIIi Ta YCHIIIHY €KOHOMIYHY JISUTBHICTD MIJIPUEMCTBA B IILIIOMY.

['oTOBOIO BBaXKAEThCS TPOIYKIlisA, SKa BHIOTOBJICHA Ha IiAIPHEMCTRI,
IpU3HAYCHA VIS TIPOJIAXKy 1 BIATIOBIIa€ TEXHIYHUM 1 IKICHUM XapaKTEPUCTHUKAM, SIKi
nepeadaveHi JOroBOopoM abo I1HIIMM HOPMATHUBHO-TIPABOBUM aKTOM. Peamizairis
rOTOBOI MPOAYKIII € HAWBAXIIMBINIUM JKEPEIOM JOXOA1B, TOMY Ha ITIAMPHEMCTBI
ocoOnuBe Mmiciie 3aiimae ii 00iK. OCKIIBKHM BiJl SKOCTI OOJIIKY 3aJ€KHUTh MTPaBUIIbHE
BU3HAYEHHS NMPUOYTKY MiIIIPUEMCTBA.

3arajpHi MUTaHHS O0JIIKY Ta KOHTPOJIIO TOTOBOI MPOAYKIlli BUCBITIIOBAIKNCH Y
pargx BIJOMUX BITUYM3HSIHUX YYCHHX-CKOHOMICTIB. 3HAUHy yBary iM npuaiasiau O.
®. byrunens, I'. B. bynkort, b. 1. Banyes, C. ®@. I'onos, H. B. I'yase, I1. H. [lenuyk,
H. I. Jopom, B .M. Koctrouenko, T. M. ITucapenko, P. B. Pomanis, H.M. Tkauenko,
10.0. Cemenok., B. B. Conko, H. M. Tkauenko, T. O. Kamencrska, B. . MaxkcimMoBa,
JI. O. Mapmymns, T. JI. Mapkosa, 11IBa6 JI. I. Ta iamri [1, 2, 3, 10, 11, 16, 17, 20, 24,
28, 33, 43, 46, 47].

PesynpraTti mocmimkeHHs 3 oprasizamii 00JiKy TOTOBOi MPOAYKIIi CBiIYaTh
po Te, 10 ICHYe psia mpoOsieM, siKi BIUIMBAIOTH Ha OpraHi3alliio BeJACHHS OOJIKY
rotoBoi NpOAyKIii. BupimeHHs MOCTIIKEHUX IMPOOJIeM T03BOJUTH €(HEKTHBHO
3MIACHIOBATH OyxXranTepchkuid OOJIK TOTOBOI MPOAYKIi Ta T coOiBapTOCTi,
MiABUAIIUTE €(PEKTUBHICT, BUPOOHHUIITBA, 1 TUM CaMUM MiATPUMAE KOHKYPEHTO
CIIPOMOXKHICTh BHPOOJICHOT TPOAYKIli, HAPOIIYIOUM EKOHOMIYHHMHA TMOTEHITiaT
mignpuemMcTBa [49, c. 143].

Ha mamy nymKy, netaapHOTO OOTPYHTYBAaHHS €KOHOMIYHOI CYTHOCTI OOJIIKY 1
KOHTPOJIO TOTOBOI MpOAyKIii 1 1ii OIIIHKK, BW3HAYEHHS NPOOJIEM OIIHKH,
KJacudikaiii METO/IIB CIIUCAaHHS 1 ONpUOYTKYBaHHS TOTOBOI MPOAYKIlI B YKpaiHi,
pO3B’sI3aHHS PI3HUX 3a CTYNEHEM METOJWYHOI BHYEPIIHOCTI MHUTaHb OOIIKY
noTpeOYIOTh AOCIIJIKEHHS 1JI1 TPUIHATTA YCIIIIHUX YIPABIIHCHKUX PIIICHb.
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Opniero 3 ckinaaoBUX €(EKTHUBHOI OpraHizaiii OOJiKy HasBHOCTI Ta pyXy
rOTOBOI MPOAYKI € BUCOKMU pIBEHb BUKOPHCTAHHS O00JIIKOBOi 1H(MoOpMmamii ams
OLIIHKM SIKICHUX Ta KUIbKICHUX XapaKT€PUCTUK IOTOBOI MPOTYKIIII.

JlocmipkeHHsT 3 opraxizaiii oOJiiKy rOTOBO1 MPOJYKIIli CBIIYaTh MPO Te€, IO
iIcCHye psia mpoOJsieM, sKl BIUIMBAIOTh HAa OpraHizallil0 BeACHHS OOJIKYy TOTOBOIi
npoaykiii. Bupimenus nociaimpkeHux mpodiieM A03BOUTH €(DEKTUBHO 371MCHIOBATH
OyxranTepchbKuid O00JIIK TOTOBOI MpPOAYyKUii Ta ii coOIBapTOCTi, MiJBUIIUTH
e(EeKTUBHICTh BUPOOHMUIITBA, 1 THM CaMUM HIATPUMAE KOHKYPEHTOCIPOMOXHICTb
BHUPOOJIEHOT MPOAYKIIi, HAPOUIYIOUH €KOHOMIYHUHN MOTEHI{1a] MiANPUEMCTBA.

Meta i 3aBaanHsi kBagdiikauniiinoi podoru. MeToo € OOIpyHTYyBaHHS
TEOPETUYHUX, METOJUYHUX 1 MPAKTUUYHUX MHUTaHb OpraHizaiii oOJiKy, aHami3y Ta
BHYTPIIIHBOMY KOHTPOJIIO TOTOBOI MPOJYKIIii, a TaK0X po3poOKa HAMpsIMiB IIOA0 iX
yJIOCKOHAJICHHSI.

JIns gocsATHEHHsS BHU3HAUEGHOI MeETH KBaiidikaliiHoi poOOTH HEO0OXiITHO
BUPIIIMTH HACTYITHI 3aBJAaHHS:

- PO3KPUTH €KOHOMIYHY CYTHICTh, BUAM Ta OLIIHKY FOTOBOI MPOJIYKIIIT;

- BUBUYUTHU HOPMATHBHO-TIPABOBY 0a3y 3 00JIiKy TOTOBOI MPOAYKIIi;

- JIOCIIIUTA OCHOBHI TPOOJIEMHI MUTaHHA OOJIKY TOTOBOi MPOAYKII Ha
IPOMHUCJIOBUX ITIIMPUEMCTBAX;

- HaJaTu 3arajibHy EKOHOMIYHY XapaKTepUCTUKY OO0’ €KTY MOCTIIKEHHS 1
IIpOaHaIi3yBaTU (h1HAaHCOBO-TOCIIOAPCHKY TISTTBHICTH JTOCITIKYEMOTO
HiATPUEMCTBA;

- BHUBYMTH JIOKYMEHTaJbHE OQOpPMIIEHHA pyXy TOTOBOI MPOAYKIi Ha
JOCJTIJPKYBAaHOMY ITiIMPUEMCTBI;

- TOCTIUTH 0COOJIMBOCTI OOJIIKY TOTOBOT MPOIYKIIIT HA MiIPUECMTBI;

- PO3TJIAHYTH TEOPETUYHI aCHeKTH 1 JII09y CHUCTEMY KOHTPOJIIO TOTOBOi
IPOTYKIII;

- MPOBECTH aHaII3 PyXy T'OTOBOI MPOAYKIlii Ha 6a30BOMY HIAIPUEMCTBI;

- PO3KPHUTH HEIOJIKH Ta HANPSMU BJIOCKOHAJICHHS J10Y0i CUCTEMH OOJIIKYy Ta
KOHTPOJIIO TOTOBO1 MPOAYKITIi HAa MiATPHEMCTBI.

00'exToM ociukeHHs1 y KBamidiKaIiiHIA poOOTi BUCTYIIAIOTh MPOIECH, IO
3a0e3neuyoTh ePeKTUBHICTh O0JIIKY, aHali3y Ta KOHTPOJO TOTOBOT MPOTYKIIIi.

IIpeameT pocaiaKeHHsI € OpraHi3aliifHO-METOINYHI acIeKTH OOJIIKY, aHaJI3y
1 KoHTpOoIto ToToBO1 NpoAykiii y TOB «Tenekapt-Ilpumamny.

Metoan pgocaigxeHHsi. MeTONONOTIYHY OCHOBY JOCHIIDKCHHS —CKJIANA
3araJbHOHAYKOBI Ta CIeIiajdbHI METOJH, Cepell SKHUX: MIaJeKTHYHUNA 1 CUCTEMHUU
MIIXOMW, METOJM IHAYKI 1 JemyKiii, aHamidy 1 CHHTe3y, METOJ TOpIBHSHHS,
CIIOCTEPEIKCHHS, ICTOPUYHUH 1 JIOTIYHUNA. Y JOIMOBHEHHS JI0 IIHOT'0 BUKOPHCTAHO TaKi
CTAaTHCTHYHI METO/H, SK: (DAaKTOPHUHN, KOPEJAIINHIN Ta perpeciiiHuii aHais.

Indopmaniiina 6a3za mocaimkenns. [Hpopmariiinoro 6a3010 AOCTIHKEHHS €
3aKOHO/IaBY1 Ta HOPMATHUBHI aKTH, IO PETJIaMEHTYIOTh OOJIIK 1 BHYTPIIIHINA KOHTPOJIb
roTOBOi MPOAYKIlli, HAYKOB1 Mpall BITYM3HSHUX YUYCHUX, MEPIOJUYHI BUJIAHHS,
Marepiaii MDKHApPOJHUX 1 HAYKOBUX KOH(EpeHIM, AaHi MEePBHUHHOTO OOJIIKY,
CTaTUCTUYHOI Ta (PIHAHCOBOI 3BITHOCTI JOCHIIKYBAaHOTO MIANPUEMCTBA, JaHI 3
Mepexi [HTepHerT.
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Iyoaikauii Ta anpodauis pesyabTartiB gocaimxenHs. [lyOmikanis Ha Temy
KBaTipiKaliiiHOi poOOTH HA 3400yTTSI OCBITHBOI'O CTYNEHs OakajnaBp OyJia 311MCHEHO
y paMKax MIDKHapOJHOi CTYJEHTChKOI HayKOBO-NpPakTU4YHOI KoH(pepeHwil y 2021
pori: Kporok [[. O. IlpobGraemu o06yiky rotoBoi mpoaykuii. Hanpamu po3sumky
00J1iKy, KOHMPOJIO MA eKOHOMIYHO20 AHANI3Y 8 YMOBAX 2100anizayii: Te3u NOMOBiIeH
VII MixHap. ctya. HayK.-ipakT. iHTepHeT-KoHGepeHuii. Oneca: OHEY, 2021. c. 28-
29 [19].

OCHOBHMH 3MICT POBOTH

YV nepmomy posmini TEOPETUYHI OCHOBHM OBJIIKY TI'OTOBOI
MPOAYKIII po3kpuTo eKOHOMIUHY CYTHICTh, BUAH Ta OLiHKY TOTOBOT IPOMYKIII;
JOCJIIJPKEHO HOPMATHBHO-TIPAaBOBY 0a3y 3 00JIIKY TOTOBOi MPOIYKIIii; JOCTIIAKEHO
npoOJIeMH1 TUTaHHS OOJIIKY TOTOBOT MPOAYKIIIT HA MiMPUEMCTBAX.

YV apyromy posaini OCOBJHUBOCTI OBJIIKY T'OTOBOI MPOAYKIIII
HA JOCJIIKYBAHOMY IIAINPUEMCTBI nHanano 3arajibHy €KOHOMIYHY
XapaKTepUCTUKY OO0’ €KTY MOCHIKEHHS; PO3MVIIHYTO TOKyMEHTalbHE O(OpPMIICHHS
pyXy T'OTOBOi MPOAYKII HA JOCIII)KYBAaHOMY MiJNPUEMCTBI; OCOOTUBOCTI OOJIKY
roroBoi npoaykiii y TOB «Tenexapt-Ilpunany.

VY tperbomy pozaini TEOPISA TA JIFOYUA IMTPAKTUKA KOHTPOJIIO 1
AHAJII3Y OBJIIKY T'OTOBOI MPOAYKIII po3risHyTO TEOpeTHUHi acmeKTH
Ta JAil04a CUCTeMa KOHTPOJIO TOTOBOi MPOMAYKIIl; MPOBEJCHO aHaji3 OCHOBHUX
MOKa3HUKIB JIJIBHOCTI Ha 0a30BOMY TMIANPUEMCTBI 1, HaJaHl MPaKTUYHI
pEeKOMeHaIli 1010 BAOCKOHAJIEHHS 10401 CUCTEMHU OOJIIKY Ta KOHTPOJIO TOTOBOT
POJIYKIIIT Ha MiMPUEMCTRI.

BUCHOBKH

B cydacHux yMoBax TOCHOJaplOBaHHS BHpIIaJIbHE Miclle Yy JiSUTBHOCTI
miAOpUEMCTBA  3aiiMae  e(eKkTHMBHA  OpraHizallisi BUTOTOBJIICHHS Ta  30yTy
KOHKYPEHTOCIIPOMOKHO1 NMpoAyKIlii. ONHI€I0 13 CKIIAJOBUX PAI[lOHAILHOI OpraHi3aiii
OyXranTepchbKOro 00JIIKYy HAasIBHOCTI Ta pyXy T'OTOBOi MPOIYKIIi € BHCOKHN DPiBEHBb
BUKOPHUCTaHHS OOJIKOBOI iH(MOpMaIlii 1Js OIIHIOBAaHHS KUIBKICHUX Ta BapTICHUX
XapaKTePUCTHUK TOTOBOI MPOMYKIIii.

Ha 6a3i mpoBeneHOro OCHIKEHHS, BHBYAIOYM HOPMATUBHO-TIPABOBI aKTH,
peaizaitii, Hamu OyJ10 3p00JIEHO HACTYITHI BUCHOBKH:

1. Hamm Oyno moCHimpKeHO PI3HOMAHITHICTh TMOTJISAIIB HAYKOBIIB 00
CYTHOCTI TOTOBOi MTPOIYKIIii. BIBIIICTh HAYKOBIII BBAXKAIOTh «TOTOBOIO MPOTYKITIEI0)
- MPOMYKIIiIO, IO BUTOTOBJICHA HA MIIMPUEMCTBI, NMPU3HAYEHA IS MPOJAXKY 1 sKa
BIJIMTOBIZIA€ TEXHIYHUM Ta SIKICHUM XapaKTEPUCTHKAM, Mepe0aueHnM JO0TOBOPOM abo
THIITMM HOPMATHUBHO- TIPABOBUM aKTOM.

VYc¢i HayKOBIIl MIATPUMYIOTh TIYMKY PO T€, 1110 TOTOBA MPOIYKI[iSl € TOJIOBHUM
JOKEPEJIOM OTPUMAaHHS MPUOYTKY JUIsl MIINMPUEMCTBA, @ TAKOXX YaCTHHA 3aracis, 110
MOX€E CHOXXKHUBAaTUCA Ha CaMOMy MIANPUEMCTBI, OYTH BHYTPIUIHIM PECYpPCOM
BUPOOHUIITBA.
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2. Mu pocninuiny Aesiki mpo0OJieMH1 MUTaHHS O0JIIKY TOTOBOT MPOAYKIIi, cepes
HUX: HHU3bKa OINEpaTUBHICTb O(OPMIIEHHS 1 OOpoOKM 1HQOpMaLii; HEXTyBaHHS
npoiiecoM 00pOOKH TOKYMEHTIB; BU3HAHHS J1€0ITOPCHKOI 3a00pTrOBaHOCTI JI0X0JI0M;
BUHUKHEHHS Oe3HafiiiHOT Je0ITOpChKOi  3a00pProBaHOCTI;  MPOTHUPIYYS  MIK
[TogatkoBum koaekcom Ta [I(C)BO moao ckiany 3araibHOBUPOOHHYHMX BUTPAT, IO
MOXKE CIPUYMHUTH YCKIJIAJHEHH MiJ 4yac (GopMyBaHHSA cOOIBapTOCTi; pPO30OIKHICTH B
OI[iHI[I TOTOBOT MPOYKIIIi.

3anponoHOBaHl 3aXOAM IMOJAO BHUPIIMICHHS MEpPeIiueHuX BHUIIE MPOOJIeM:
3MIHCHEHHSI HAJIE)KHOTO KOHTPOJIIO 3a MPOIECOM JIOKYMEHTYBAHHS, aBTOMaTH3aIlis
BEJICHHsSI OyXrajaTepchKOro OOJIIKY; BUKOPHUCTaHHS (OPM OILUIATH, 110 JO3BOJISIIOTH
YHUKATH BUHUKHEHHS 1€01TOPChKOi 3a00proBaHOCTI a00 rapaHTyIOTh il MOralleHHS:
NOTIepEHS  OmajTa, aKPEIUTHB; BU3HAYATH BIIXWICHHS MK (aKTHYHOIO Ta
YMOBHOIO BapTICTIO TOTOBOI MPOAYKLII micas (popMyBaHHS KaJbKYJIALIl Ta CKJIACTU
BianoBiH1 mpoBoaku: T 26 «I"otoBa npoaykiis»; Kt 23 «BupoOHUILITBOY.

3. Kgamidikamiitna pobGora Ha 3100yTTS OCBITHBOTO CTYyNEHS OakanaBp
BUKOHYBasach Ha 0a3i mianpuemctBa TOB «Tenekaprt-Ilpunag» — ykpaiHcbka
npwiao0yaiBHa KOMITaHis, ska Tmpamwe y cdepi po3poOku 1 BUPOOHHUIITBA
CJIKTPONPWIAIB 1 PAaJIIOEIeKTPOHHOI amapaTypd TMOOYyTOBOrO 1 BIHCHKOBOIO
npusHaueHHs. byxranrepceka AisIBHICTE 1 (opmyBaHHS (PIHAHCOBOI 3BITHOCTI
MiAIPUEMCTBA 3AIMCHIOETBCS Ha TIJACTaBl HOPMATHBHO-TIPABOBOi 0a3u YKpaiHu Ta
pEerJIaMEHTYEThCSL Haka3oM TIpo oOJiKOBY TomiTHKY. DiHaHCOBa 3BITHICTH Ha
nianpueMcTBi hopmyeThes 3a HarioHansHUME cTaHgapTaMu (piHAHCOBOT 3BITHOCTI.

AHaJi3 OCHOBHUX IMOKa3HUKIB ()i1HAHCOBO-TOCIOAAPCHKOI MISUIBHOCTI J03BOJISIE
3poOUTH  BUCHOBOK, 10 AistmbHICTE TOB  «Tenekapt-Ilpwiany  mporsarom
aHaJi30BaHOro mepioay € mpudyTkoBoro. Tak, uyuctuii mpudytok y 2018 porri ckias
9,096 muH. rpH., a y 2020 pormi mochimKyBaHE MIAMPHUEMCTBO 30UIBIIMIIO CBii
npuoyTok 10 59,006 MIIH. TpH. y PIK, IO € TO3UTUBHOIO TCHACHIIIEIO 1 CBIIUYUTH IIPO
BipHE 00paHy CTpaATErii0 YINPaBIIHHS MiIIPUEMCTBOM.

4. JlocnipKkeHHS MPOBEICH] Ha MIAIPUEMCTBI, TO3BOJISIOTh 3pOOUTH BHCHOBOK,
mo o6aik rotooi mpoaykiii y TOB «Tenexapr-Ilpunaa» BeaeTses 3 10TpUMaHHIM
yCiX HOPMATHBHO-TIPABOBUX AaKTIB 1 PETJIaMEHTYE€ThCS HaKa3oM TMpo OOJIKOBY
nonituky. Cnemiamictu TOB «Tenekapt-IIpunan» opranizyBanu oO0JiK TOTOBOI
MPOAYKIli y BiAMOBiZHOCTI 3 HopMamu [lomaTkoBOro KoJEKCy Ta 3MiH JO HBOTO;
¢dinaHcoBa Ta OyXrajaTepchbka 3BITHICTH CKJIAa€ThCs 3rigHO 3 HamionanmpHUMUI
MOJIOKCHHSAMU (CTaHIapTaMu) OyXraJaTepchbKOTro oOJiKy, a Takoxk 13 Haka3zom «IIpo
oprasizaiiiro OyxraaTepcbkoro o0miky Tta obiyikoBy nomituky». Ha TOB «Tenekapt-
[Tpumam» BUKOPUCTOBYIOTH >KypHaJIbHO-OpAepHY ¢dopmy o0miky. byxramrepcekmii
00JIiK aBTOMAaTU30BaHMM 1 BeJIEThCS 3a gomomMoroto mporpamu «IT-ITiqnpuemcTBO» —
I[e CUCTeMa YIPABIIHHS IMMIAMPUEMCTBOM I BUPIIICHHS Oi3HEC-3aBIaHb OyIb-IKOT
CKJIQJTHOCTI.

VY tperboMy po3aini kBadidikamiitHoi poOOTH Ha 3400yTTS CTYNEHHs OakaliaBp
Oyn0 TpoBEJEHE MOCTIKEHHS W00 €KOHOMIYHOTO aHali3y 1 KOHTPOJI OOJIKY
rOTOBOI MPOAYKIIIT 1 OTPUMaHI1 TaKi pe3yJbTaTH:

1. 3a 7OMOMOTOI0 METOIUYHHUX MPUAOMIB MU JOCIIIMIIM, YU € HEIOJIKH 11010
BHYTPINIHBOTO KOHTPOJIFO TOTOBOi MPOMYKIIii, IO MTO3BOJIMJIO BUBYUTH 3araibHHUM


https://uk.wikipedia.org/wiki/%D0%A0%D0%B0%D0%B4%D1%96%D0%BE%D0%B5%D0%BB%D0%B5%D0%BA%D1%82%D1%80%D0%BE%D0%BD%D0%BD%D0%B0_%D0%B0%D0%BF%D0%B0%D1%80%D0%B0%D1%82%D1%83%D1%80%D0%B0
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CTaH 00’ €KTY, BUSIBUTU HETaTUBHI (DAKTOPH, K1 BIUIMHYJM Ha PE3yJbTaTh (PIHAHCOBO-
rocrnoaapchbkoi AispHOCTI. CyTTEBUX MOPYIIEHB 100 OpraHizamli OyXxraaTepcbKoro
o6miky 3a mepiog 3 2018 mo 2020 poxu y TOB «Tenexapt-Ilpunaa» He Oymno
BUSIBJICHO.

2. Cepen npoOJEeMHUX MHUTAHb BHYTPIIIHBOIO KOHTPOJIO TOTOBOI MPOJYKLIi,
MO>XHa BU3HAUMTHU: BIJCYTHICTh 3aTBEP/KEHUX PEKOMEHAAlli 1040 (OopMyBaHHS
3BITHOI JOKYMEHTAlli 3a pe3ylbTaTaMH NPOBEAEHHS BHYTPIIIHBOTO KOHTPOJIIO.
BizncyTHICTh YITKOTO BHU3HAYE€HHS BUMOT, MOB’S3aHUX 3 O(DOPMIIEHHSIM pe3yJIbTaTiB
KOHTPOJIIO, IO HEraTMBHO BIUIMBAa€ Ha €(EKTUBHICTb YIpPaBIiHHSA Cy0’ €KTa
rocrnojaproBaHHs, HOro eKOHOMIYHY CTaOUIbHICTh Ta MO3UTUBHY JUHAMIKY.

Mu pexomennyBanmu kepiBHuUTBY TOB «Tenexkapr-lIlpunaa» BBecTu mocangy
BHYTPIIIHBOTO KOHTpPOJEpa, y INTaT VYOPABIIHHS IMiINPHEMCTBA, 3 METOIO
HE3aJIC)KHOTO 3iHCHEHHS BHYTPIITHLOTO KOHTPOII0. BBaXkaeMo HEIOIIKOM Te, 1110 Ha
OiANPUEMCTBl HE TMepefdadyeHo MOocaaud BHYTPIIIHBOIO KOHTpoJiepa 1 3A1HCHIOE
IpOIIeAypH BHYTPIIIHHOTO KOHTPOJIO TOJOBHUM Oyxrantep. Lle BigOyBaeThes
NEePIOIMYHO, TOMY 1110 TOJOBHUIM OyXTanTep BUKOHYE CBOi (DYHKIIIOHAJIbHI 000B’SI3KH,
70 SIKAX HaBITh IMOCAJ0BOI0 IHCTPYKIIIEI0 HE BKJIIOYEHO OOOB’S3KH BHYTPIIIHBOTO
KOHTPOJIIO.

3. BBaxaemo 3a Hemomik - o6sik roroBoi mpoaykiii y TOB «Tenekaprt-
[Tpumamy, mo i 00IIKOBYIOTH 13 BUPOOHHUIITBA HA CKJIaJ 1 CIIOYaTKy BUKOPUCTOBYIOTH
26 paxyHOK, a IIOTIM 3 paxyHKa 26 onpHOyTKOBYIOTh TOTOBY IPOIYKIIii0, 200 y mebeT
28 paxynka, abo y aeOer Ha oaumH 13 cyOpaxyHkiB 20 paxyHky. IHdopmarliis mpo
rOTOBY NPOAYKIit0 (hakTUuHO y (HiHAHCOBIM 3BITHOCTI BiOOpaka€ThCsl TUIBKK Ha
CUHTETHYHOMY paxyHky 20 «3amacu». Mu pexomeHAyBaiu Oyxraiarepy
BUKOPHUCTOBYBaTH 26 paxyHOK JUIs BITOOpaXEHHS PyXy TOTOBOI MPOAYKIl Ha
iAIPUEMCTBI.

4. Jlng Toro, moO YIOCKOHAJUTH CHCTEMY OI[IHKH TOTOBOI IPOMYKIIii,
HMIOIPUEMCTBA IIEpII 3a BCE IIOBHHHI OPraHi3yBaTH CHCTEMY OYXTalITepChKOTO
o0miky, Tak, mo0 ©0e3 moJaTkoBUX BHOIpoK (opMyBatn iH(opMario Mpo
c001BapTICTh MPOAYKIIIL, IO BUIYCKAETHCS MIAIPUEMCTBOM.

Tomy 3acTocyBaHHS OKPEMHUX CYOpaxXyHKIB Il OOJIIKY BIIXWUJIEHb (PaKTHIHOL
co0IBapTOCTI BiA OONIKOBHX I[iH CHPUATHME ITIABUINCHHIO SKOCTI OOJIKOBOT
iH(dOopMaIIii Ta JOTPUMAHHS IPUHITAITY 00a9HOCTI B OyXTaITepChKOMY OOJIIKY.

5. Mu peKkoMeHIyeEMO KEpIBHHUIITBY TEPEXOIUTH 10 CKIagaHHSA (hiHAHCOBOI
3BITHOCTI 32 MIKHAPOJAHUMH CTaHAapTaMu. [IpoayKilis MiampueEMCTBA Ma€ BEIHKUN
monuT 1 ckimagaHHs 3BiTHOCTI 3a MC®3  cyTT€BO 301MBIIATH MOKIUBOCTI
MIATPUEMCTBA IIO0 3TYYCHHS IHO3EMHUX 1HBECTOPIB.

6. CepenHs KUTbKICTh TIPAIiBHUKIB 30UmbIMIach Ha 231 moauny y 2020 porri B
nopiBHAHHI i3 2018 pokom, 1e MoB’s13aHO 13 30UTBIIICHHSM 3aMOBJICHD BiJ KIIEHTIB 1
30UTBIIIEHHSIM 00CSTiB BUpOOHUIITBA. [[03UTHBHUM € Te, 110 BimOyIOoCs 301IbIIEHHS Y
2020 poui y mopiBHsiHHI 13 2018 pokoM cepeaHbOPIYHOI BApTOCTI HEOOOPOTHHUX
akTuBiB Ha 41,8% 1 30UIBIIMIIACH CEPEHBbOPIYHA BAPTICTh OOOPOTHUX AKTUBIB - HA
179,1%. IlinnipueMcTBO OHOBIIIOETHCS 1 PO3BUBAETHCS.

TakuM YWHOM, 3a3HAYUMO, III0 3pPOCTA€ 3arajbHa PEHTAOEIBHICTH
BUpoOHUITBA (edekTuBHICTh BUpoOHULITBA) TOB «Tenexkapt-IIpunaa» 1 ue cBiguuTh
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PO BUCOKY €(PEKTUBHICTH YIMpPaBIiHHSA BUPOOHULITBOM 1 ckiamae y 2018 pomi -
19,8%, a 'y 2020 pori 110,3%, 1m0 y 5 pa3 Ouiblie yuM y 6a30BOMY POIIi.
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