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BCTYII

AkTyanpHicTh TeMu. 3abe3nedyroun e(eKTUBHE BHKOHAHHS  CBOIX
000B's3KiB, Jiep)KaBa MOKJIAJAa€ThCS Ha pallioHaJIbHE Ta CBO€YACHE BUKOPUCTAHHS
cBOiX (iHaHcoBUX pecypciB. I[o6 mocsarty po3ymMHOTO pO3MNOILTY IepKaBHUX
KOINTIB, BKpail Ba)JIMBO TOCTIHHO JOCTIKYBaTH NUISIXH BIOCKOHAJICHHS 1X
BUKOPHUCTaHHS, aHali3yBaTH MOKa3HUKHU e€(DeKTHUBHOCTI Ta CIHUpaATHCS Ha JTOCBI,
OTPUMAaHUM Bij] pi3HUX KpaiH Y BChOMY CBITI.

dinaHcyBaHHS JepKaBHUX YCTAaHOB 3MIMCHIOETHCS 3a PaxyHOK KOIITIB
JIep’KAaBHOTO Ta MICIIEBUX OFOJKETIB, SKI BUIUISIOTBCA iM 0e3 MOXKJIMBOCTI
BulydeHHs. L{i ycTaHOBU MpaIfioloTh 3 METOIO 32/I0BOJIEHHS MOTped CyCMiIbCTBA B
pi3HUX cdepax, a He 3a]Isl OTpUMaHHS MPUOYTKY. ToOTO 1X OCHOBHOIO METOIO € He
OTpUMaHHS TPUOYTKY Ta PO3MOMIT MK 3alliKaBIeHUMH CTOPOHAMH, a paJie
BUpIIICHHS COLIaJbHO 3HAYYIIMX MHTaHb, TaKUX SIK COLialbHi, YMPaBIIHCHKI,
OCBITHI, HAyKOBi Ta KyJbTYPHI MUTaHHS.

Po3ymHe BUKOpHCTaHHS IepKaBHUX KOIUTIB Ma€ BUpIIIaIbHE 3HAUCHHS IS
cTtaioro (yHKLIOHYBaHHS HAl[lOHAJIbHOI E€KOHOMIKH. Y 3B'SI3KY 3 LUM
JOCIIIJDKEHHST Ta YNPaBIIHHS JOXOJaMH Ta BHUTpPAaTaMH JEepPKaBHUX YCTAHOB
HaOyBalOTh Bce OINBLIOro 3HaueHHs. BpaxoByrouu yHiKanbHMIA XapakTep IXHbOT
(GiHaHCOBOI1 NISUTBHOCTI Ta Pi3HI METOAW aHami3y, SKi BUKOPUCTOBYIOTHCS IS
OIIIHKHM 1XHIX JIOXOJIIB i BUTPAT, POBE/IEHHS BCEOIYHOTO Ta /IETaTbHOTO BUBUYEHHS
TISTTBHOCTI [IUX OpraHizalliii cTajao chOoroH1 Ha3BUYalHO aKTyaJbHUM.

3aBAsSKA TPaMOTHOMY VIIPaBIIHHIO JIepKAaBHUMH KOIITAMH MOXXHA
OTpUMaTH JeTajbHy iH(OpMAII0 00 BUKOHAHHS KOIUTOPUCY Jep KaBHHUX
BUJIATKIB, @ TAKOXX HASBHICTb 1 PO3MOJINA IMX KowTiB. i 1aHi € OCHOBOWO ISt
OLIHKK e(EeKTUBHOCTI BUKOPHUCTAaHHSA (DIHAHCOBUX pECypciB JepKaBHUMHU
opraHizaiisiMy, a Tako)X MepeBIPKH iX MPaBUWJIBHOIO PO3MOJAUTY Ta 30epekeHHS.
EdextuBHicTh nepkaBHOI oprasizailii 4d YCTAaHOBU 3aJISKUTh BiJ BUPIIICHHS
[[HOTO TUTAHHS, IO IiJIKPECIIO€ BXKINBICTH CTBOPEHHS NOOpE CTPYKTYpPOBAHOI

CHUCTEMHU YIpaBIiHHA J0XoJaMHM Ta BuTparamu. Lle migkpecitoe akTyaabHICTb



TEMU MaricTepcbkoi poOoTH.

JlocnmipkeHHSIM TUTaHb YIPABTIHHS JOXOAAaMH Ta BUTPATaMH JIePKaBHUX
opraHizaiiii 3aiMarOTbcs 0araro BITYM3HSHUX BUYEHUX-€KOHOMICTIB. Ciia
3a3Ha4ynTH, M0 Taki BuYeHi sk Ceipko C. B., Kmagaunmpka T. A., JleBumpka C. O.
3aramuOUIMCh Yy TIOHSATIMHUE amapar Ta AeTajlbHO PO3MISAaNM Pi3HI MIIAXOAH 0
BU3HAYCHHS TOHATTS «JIOXOAM OIOKETHUX YCTaHOB». Tak caMo psii HAYKOBIIB,
takux sk H. I'. Kapnenko, C. C. KotoBa, H. M. Tononenxko, O. O. Jlonnapenko, H.
M. Bbonpgapenko, JI. €. [lelikano, O. b. OpueHnko 3ocepeannu yBary Ha BUBUEHHI
MOPSIIKY Kiacudikaiii J0X0/IiB 1 BUJATKIB Y JepKaBHUX yCTaHOBaX. 3HAYHY yBary
y cBoiXx HaykoBux mparsgx H.M. Tkauyk mOpumiiasB TUTaHHSIM KOHTPOJIIO
HAJIXOJDKEeHb 1 BUJIATKiB y OroKeTHUX ycrtaHoBaX. Kpim toro, A. B. Illanapenko
JOCITIITB TEHJEHIlii 3MiH B YIpaBIiHHI JOXOJaMH 1 BUTpaTaMu y OFODKETHHX
ycraHoBax. [Ipore, 3amuinaeTscs psiji HEBUPIIIEHUX IMUTaHb IIOAO OpTraHi3ailii
VIpaBIiHHSA Ta 3MIMCHEHHS KOHTPOJIO 32 HAIAXOKCHHSIMU Ta BHJATKAMH Y
Jep’)KaBHUX YCTAHOBAX, 110 BKa3y€ Ha aKTyalbHICTh TAaHOI TeMW Ta HEOOXiJIHICThH
MOAANBIINX JOCHTIKeHb. 1T00TO, BpaXOBYIOUH 3allIKaBJICHICTh 10 JaHOI TeMaTHUKU
IOCHIJDKEHHSI, BBa)Ka€MO 3a HeOOXiJHE€ BHUBYWTH JaHlI acleKTH Ha IMijcTaBl
MaTepialiB AepKaBHOI YCTAaHOBH «O Nep:KaBHUN MOXKEKHO-PATYBalbHMIA 3arid ['Y
JCHC Yxkpainum».

Mertor kBamidikaliifHoi Marictepcbkoi poOOTH € IOCIHIKeHHS IHUTaHb
010 YTIPaBJIiHHS JOXOJaMH 1 BHIaTKaMH B JIEpKABHUX yCTaHOBAX Ta PO3poOKa
IIJISX1B IX BJOCKOHAJIEHHS.

BignoigHo 10 mocTaBieHoi MeTH B poOOTI OyJiv BU3HAYEHI TaKi 3a/1adi:

1) BU3HAYUTH €KOHOMIUHY CYTHICTH J€p)KaBHOI yCTaHOBU Ta OCOOJIMBOCTI il
(bhi1HaHCOBOT AISIILHOCTI;

2) pPO3KpUTH EKOHOMIUHY CYTHICTh Ta MpPOBECTH KiacuQiKalilo I0XOMdiB
Jep’KaBHUX yCTaHOB;

3) pO3IJIsSHYTH CyTHICTH Ta Kiacu(iKallilo BUTPAT JIePKAaBHUX YCTAHOB;

4) nmatv XapaKTepUCTHKY Ta MPOBECTH aHali3 ¢iHaHCcOBUX pecypciB Y «6

TIP3 I'Y JICHC Vkpainmy;



5

5) mpoanamizyBaTh Ta OIHUTH ¢iHaHcoBY cTiiikicts JIY «6 TIP3 T'Y
JICHC Yxkpainuny;

6) 3aificautu a”ami3 qoxoxiB i BugatkiB Y «6 JAIMTP3 I'Y JICHC Ykpainny;

7) BHU3HAYUTH OCOOJIMBOCTI MporHodyBaHHa Buaatkis Y «6 TIP3 TV
JICHC VYkpaiHu» 3a yMOB BOEHHOT'O CTaHY;

8) BU3HAUATH HAMpPSIMH BIOCKOHAJIEHHS KiacWdikamii AOXOMIB 1 BHTpaT
Jiep’KaBHOI YCTaHOBH 32 OOMIHHUMU Ta HEOOMIHHUMH OTepallisiMu;

9) BU3HAQUUTH OCHOBHI NUISIXM ONTHMI3allii yIpaBlIiHHS JO0XOJaMHU 1
BUTpaTaMU Jep>KaBHOI YCTAaHOBH.

[IpenmeTom mocmigKeHHS TaHOI pOOOTH € TEOPETHUKO-METOAO0JIOTIHHI 3acaau
yIIpaBIIiHHS JOXOJaMH Ta BUTPATaMH JeP’KaBHOI yCTaHOBH.

O0’ekTOM JOCHTIIKeHHSI B POOOTI € EKOHOMIYHI TpOIlecH, TOB’S3aHi 3
dbopMyBaHHSIM JOXOiB Ta BUTpAT Aep>KaBHUX yCTaHOB. [lornmubmneHi mociimKkeHHs
3MIACHEHI 3a MarepialiaMd JisSUTbHOCTI JepXaBHOI YCTaHOBH «6 Jep>KaBHHI
noxexHo-patyBanbHui 3arid I'Y JICHC Vkpainuy».

MertonnuHuii IHCTpyMEeHTapiit JOCII JUKEHHS CKJIAIa€THCS 13
3arajJlbHOTCOPETUYHUX Ta CHeliaJIbHUX METOIB HaykoBoro mi3HaHHs. [lpu
JOCIIJDKEHHI TIOpSIiIKY (opMyBaHHS JOXOAIB 1 BUTpaT OIOKETHUX YCTaHOB
3aCTOCOBAHO AHANITUKO-CUCTEMHMN Miaxia. Jus JochijpkeHHS TeOpeTUYHOI
OCHOBM OyJM BUKOPUCTaHI IHIYKTUBHUM, JEAyKTUBHUN, METOJ HAyKOBOI
aOCTpakilii Ta TOpPIBHAHHS. 3a JOMOMOTOI0 MeTOAIB (OpMalbHOI JIOTIKA Ta
MOJIe/TFOBaHHs 0yJI0 BIOCKOHAIEHO KiacudiKallito T0XO/iB 1 BUTPAT 32 OOMIHHUMU
Ta HEOOMIHHMMH OIEpallisiMi Ta 3alPONOHOBAHO CTBOPEHHS €(PeKTUBHOI CUCTEMHU
¢iHaHCOBOrO KOHTPOMIHTY. JIs pO3KPUTTS CYTHOCTI TeMH JOCTIIKEHHS
3aCTOCOBYBAJIMCS PI3HOMAHITHI KOHKPETHI METOJIMKH, aJalToOBaHl IO XapakTepy
TeMU, 3aBAaHb 1 BUMOr. [[i MeToau BKIIIOYAIW CHCTEMAaTUYHE CIIOCTEPEKEHHS,
y3arajibHeHHs iHpopmarlii Ta ii aHamiz. Bece 1ie BxoauTh 10 chepu crieliaibHUX
METO/IiB HAYKOBOTO IMi3HAHHS.

[Ipu npochimxeHHi mnpoOJIeMH BUKOPHCTOBYBAIMCH 3aKOHOJABYl Ta

HOpPMAaTHBHI aKTH, MOHorpadii, CTaTTi BUJAHb MEPIOJUIHOTO JIPYKY Ta 3BITHICTh
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JIep>KaBHOI YCTaHOBU «6 JHep:kaBHUM mNoxkexxHo-paryBanbHui 3ariH 1Y JICHC
Ykpainm».

PesynbpTaTu anpobariii OCHOBHUX TMOJIOKEHb KBasli(ikamiitHoT MaricTepchbKoi
pobotu posrnsganucs Ha VII BceeykpaiHchkol HayKoBO-TIpakTHUHOI [HTepHET —
KoH(epeHLli CTyeHTIB, aclipaHTiB Ta Mojoaux BueHUX «CydacHi IHCTpYMEHTH
ynpaBliHHS KoprnopatuBHuMH (pinancamm» (15.11.2023 p., m. Kuis)

CtpykTypHO po0OoTa CKIamaeTbcs 3 3MICTY, BCTYIy, TPbOX pO3MIiTiB,
BHUCHOBKIB, CITUCKY BUKOPHCTaHUX JpKepes Ta AOJATKiB. 3araJbHUil oocsar poOoTH
ctanoBuTh 81 cropinka. Po6ora wmictute 30 pucyHkiB, 15 Ttabmuip. Crucox

BUKOPHUCTAHUX JKepes MicTUTh 50 HailMeHyBaHb.
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BUCHOBKHA

[lpoBenene y marictepchkiii poOOTI JOCHIKEHHS CHUCTEMHU YMpPaBIiHHS
JIOXOJaMHU Ta BHUTpAaTaMH JEPKaBHUX YCTAaHOB JIO3BOJWIIO C(HOPMYITIOBATH TaKi
BHUCHOBKH 1 TIPOITO3HIIii.

1. Bignosinno no bromkerHoro komekcy YKpaiHU 10 Aep)KaBHUX
(OromKeTHNX) YyCTAaHOB HaleXXaThb OpPraHW Jep>XKaBHOI BIIATd Ta MiCIIEBOTO
CaMOBpSZyBaHHS, a TaKOX oOpraHisailii, CTBOpPEHI HHMH B YCTaHOBJICHOMY
nopsaxy. Li 3akimaan oTpuMyOTh NMOBHY (piHAHCOBY MIATPUMKY 3 JAep’kaBHOTO abo
MicieBoro Oromkery Ta (YHKUIOHYIOTh Ha HempuOYyTKOBHX 3acajmax. Mera
Jep’KaBHUX YCTAaHOB 30CepePkeHa He Ha OTpUMaHHI MpUOYTKY, a Ha HaJaHHI
HemaTepiadbHUX Tociayr. Ha BiaMmiHy Bif MaTepialbHUX TOBapiB, IIi MOCIYTH He
MaroTh (hI3UIHOTO 3MICTy 1 He 30epiraroThcs K iHBeHTap. s JOKyMeHTalIbHOTO
TiITBEPIPKSHHS Pe3yIbTaTiB AisSTILHOCTI OFOIKETHOT YCTAaHOBU CTBOPIOIOTHCS Pi3HI
Bumy Ta (popmu 3BiTHOCTI. CaMe BOHM MAlOTh 3MOTY OTPUMATH YSIBJICHHS TIPO
(dhiHaHCOBWI Ta MaltHOBHUY CTaH YCTAHOBH.

2. IlpoBenene nocnigkKeHHsS MOKa3allo, 110 HOXOIU AEpP)KaBHUX yCTAaHOB
BU3HAYAIOTLCA  BIAMOBIIHO 70  BU3HAYEHHS  JIOXOJIB  YCiX  CyO'eKTiB
rocriofaptoBanHs. [le TsarHe 3a cO000 301IbIIEHHS] €KOHOMIYHUX BUTI/I MPOTITOM
3BITHOT'O MEpioJy 4Yepe3 OTPUMAHHS JOXOYy, IiJBUIICHHS BapTOCTI aKTHBIB abo
3MEHIIICHHS TTaCUBIB, 110 TPU3BOAUTH J0 30UIBIIIEHHS BIACHOTO Kamitary. OmgHak
CIIiJ 3a3HAYMTH, 1110 3POCTAHHS BIACHOIO KamiTally 3a paXyHOK BHECKIB y4YaCHUKIB
BUKJIIOYAETHCS 3 1[bOr0 BU3HaueHHs. Kiacudikauis g0xo/iB AepKaBHUX yCTaHOB
nepeadayae Mol iX Ha CHeUiaJbHAN 1 3arayibHui (POHIM, a TAKOXK ITOXOIU Bij
OOMIHHUX 1 HEOOMiIHHUX omeparllidi. [CHyIOTh pi3HOMaHITHI HOpPMAaTHBHO-TIPABOBI
aKTH, sIKi Oe3rmocepeHbO BIIMBAIOTh HA OpraHizallilo yrpaBliHHS JOXOAaMHU IUX
YCTaHOB..

3. Burpatu, mnoHeceHi OHOKETHUMHU YCTAaHOBAMHU, MPU3BOISATH 10
3MEHILIEHHS eKOHOMIYHMX BHWIiJ] dYepe3 BUOYTTS aKkTHBIB a0o 30iIbIIEeHHS

3000B’513aHb, 1110 3PELITOI0 MPU3BOAUTH JI0 3MEHILEHHS BJIACHOIO KamiTany (Kpim
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BUMAJAKIB, KOJU KaIliTall 3MEHIIYEThCS Yepe3 BHIyYeHHS abo po3moi
BracHuKoM). Lli BuTpaTu kiacu@ikyloTbcs pi3HUMHU croco0aMu 3a JKeperaMu
(biHaHCYBaHHSI, pyXOM OIOJPKeTHHX KOINTIB Ta Or0KeTHOIO Kiacudikariero. B Toit
K€ dYac ICHye TaK 3BaHE IOHSTTS «BHUJATKiB» OFOIKETHHX yCTaHOB. AHai3
HAayKOBUX JDKEpeN MOKa3aB, IO TOHSTTS «BHUIATKM» OXOIUTIOE isUTBHICTH, SKa
(biHaHCyeThCS 3 OIOKETY, TOI SIK MIOHATTS «BUTPATH» HaJlekKaTh A0 CAMOOKYTHUX
omepailiifi. BpaxoByroun BaXXJIMBICTh HaJEXKHUX METOIIB YIPABIIHHS BUTpaTaMu
Jiep’KaBHUX YCTAHOB, 3aKOHOAABCTBO UITKO PETyJIIO€ 11 TUTAHHSI.

4. KpanidikariiiHa po6oTa BUKOHaHa 3a MaTepiajlaMH Jep>KaBHOI YCTaHOBHU
«6 nmep)kaBHUH MOXKEKHO-PATYBabHUHN 3ariH ['onoBHOTrO ympasninHs Jlep:kaBHOT
cayxOu Yxkpainm 3 Haa3BUYalHMX cuTyariii B Opecwbkiii obnacti». Y cBoilt
nisotbHOCTI  3arin  Kepyerbess KoHcTuTyliero 1 3akoHamMu  YKpaiHM, akTamu
IIpesunenta Ykpainu, BepxoBHoi paau Ykpainu, KMY, nakazamu MBC, JICHC,
['onoBHOTO YyIpaBNiHHA Ta IHIIMMH HOPMATHUBHO-TIPABOBUMHU akTaMu y cdepi
PATYBATBHOI CIIPaBH, IUBUIEHOTO 3aXKWCTY Ta MISUTBHICTIO aBapiiHO-PSATYBATBHUX
cuin. Axktuu JIY «6 JITP3 T'Y JICHC VYkpainn» ckiamaroThcsi 3 HediHaHCOBUX
aKTUBIB, (DIHAHCOBMX AaKTHMBIB Ta BUTpaT MahOyTHiX mepioxiB. Ili enemeHTH
CKJIaJIAlOThCS 3 KUJIBKOX KOMIIOHEHTIB, BKJIFOUAOYM OCHOBHI 3aco0u, He3aBeplleHi
KaImTallbHI 1HBECTHIIII, 3amacH, Ae0ITOPChKY 3a0OproBaHiCTh 1 TOTiBKY. B ckiani
nacuBiB 1Y «6 JAITP3 T'Y JICHC VYkpainu» BUIUIAIOTH TaKi CKIaJ0BI SK: BIacHUN
KamiTanm Ta (iHAHCOBHM pe3yJbTaT; 3000B’s3aHHS; 3a0e3MeYeHHs, JTOXOIU
MaiOyTHIX MepioiB.

5. JochimkenHs OanaHcy Jep)KaBHOI OOMKETHOI opraHizailii IIIIXoM
KoedimieHTHOro aHamizy mepeadadae OIiHKY i1 (iHAHCOBOI  CTIMKOCTI.
[Tpoanani3yBaBIlK BIJHOCHI MOKa3HUKKU (piHaHcoBoOi cridikocti Y «6 AIIP3 T'Y
JICHC VYkpainn», MoxHa 3poOUTH Jekijbka BUCHOBKIB. [lo-mepiie, ycranosa
MPOJIEMOHCTPYBaJla HEe3HAauHe 3MEHINeHHS (DiHAHCOBOI HE3aJIeKHOCTI, MPO IO
CBIIUUTH JIesKe 3HIKEeHHS KoedilieHTa ¢piHaHCOBOT He3aJIe)KHOCTI 3a IiJICyMKaMu
2022 poky. Ilo-gpyre, ycraHoBa 30epirana BHUCOKWH piBeHb (HiHAHCOBOI CTIMKOCTI

HaIpOTsA31 aHaJIi30BaHOTO MepioAy, MPO IO CBIAYUTH PO3paxOBaHHUU KoedillieHT
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¢biHaHCcOBO1 cTifikocTi. OgHAK MOYKHA MOOAYUTH 3HUIKEHHS 1IOTO KoedillieHTa B
2022 pomi. Jlami, TO3UTUBHUM € Te, IO KOEQiIliEHT MaHEeBPEHOCTI BIACHOTO
Kamitany pnemo 30imeiuBes A0 KiHng 2022 p., TakoX BIH 3aJIMIIAETHCS B
po3yMHuX Mexax. [1{o cTtocyeTbest abcomoTHOTrO TUIY (iHAHCOBOI CTIHKOCTI, TO Y
2020 porii Mana 10CTaTHLO OOITOBMX KOIITIB JIJIsl CTBOPEHHS pe3epBiB 0e3 moTpedun
JIOBFOCTPOKOBUX UM KOPOTKOCTPOKOBUX KpeauTiB. Llg TeHaeHIis mpoaoBKuiach i
y 2021 poui 3 MOBHMM MOKPUTTSAM pe3epBiB BIACHUMHU OOIrOBUMH KOLITaMHU
ycraHoBu. IIlo ctocyerbcss 2019 Ta 2022 pokiB, TO BJIACHUX KOIITIB OYyJ0
HEJIOCTaTHbO JIJIsl TIOKPUTTSA 3araciB, a KPeIUTIB yCTaHOBA HE Ma€, TO B LI POKH
ycTaHOBa Mayia Kpu3oBuii (¢iHancoBuii ctaH. KoedimienT 3abe3nedeHocTi
pe3epBaMH BiMOBITHUMHU JKepelaMu popMyBaHHS OyB MeHiIe 1.

6. Jlanmi Hamma yBara OyJia 30cepe/keHa Ha aHajli3i JoXoMdiB Ta BUumatkiB J[Y
«6 JITP3 T'Y JICHC VYxkpaiam» 3a 2019-2022 poku. 3a aHami30BaHI POKU cyma
¢diHaHCyBaHHS JaHOI YCTaHOBM Pi3KO 3MiHHUJAcs. 3a OCTaHHIN pik (iHaHCYBaHHS
301TBIIMIIOCH Maike B 2,5 pasu. Lle moB’s3aH0 3 AiSUTBHICTIO JIepyKaBHOI YCTaHOBH,
a came MOXEeXHO-PATYBaJbHOTO 3arOHy B Yac BOEHHOTO CTaHy HAIOi KpaiHW.
@akTUYHO BCl HAJIXOKEHHS KOILUITOPUCY YCTAaHOBU BIJHOCSATHCS A0 OOMIHHUX
omepalliif, a came I1ie OIOJ)KETHI aCUTHYBaHHS. Ix muroMa Bara ckiamae Oinblie
95%. Jlpyre miciie 3aiiMaroTh TOXOIM B HAAaHHS MOCHYT — Om3bKo 2 — 4%. 1llo
CTOCY€ETbCS BUTpPAT, BCl BUTpPaTH 3a KOLUTOPUCOM JEpP’KaBHOI yCTaHOBU
BIIHOCSITECS 70 OOMIHHMX oOIllepallii, a B IMX BUTpaTax — II€ BUTpaTH Ha
BUKOHAHHS OIOKETHMX IIpOrpaM. Ix muToma Bara ckiajgae Oinbiie 94%. Jpyre
Micile 3aiiMaroTh B OOMIHHUX OllepallisiX BUTPATH Ha BUTOTOBJIEHHS MPOIYKIIil a0o
HagaHHs mocnyT. Illo cTocyeThes 3aTBepikeHWX Ta (DAKTUYHUX HATXOIKEHB
KOIIITIB, TO BOHHM CITiBI1aJIal0Th B KO)KHOMY aHaJli30BaHOMY TEpioi.

7. Y cyuyacHuit yac ¢yHKIIOHYBaHHS Ta PO3BUTOK OFOKETHHX YCTaHOB Ta
oprasizailiii, 0co0JIMBO B yMOBaX BOEHHOTO CTaHy, MOTpeOy€e HOBOTO MPaKTUIHOTO
MOIJISIly Ha BUKOHAHHSA CBOiX OOOB’S3KiB 3 O0OOMeXeHUMH (piHAHCOBUMU
pecypcamu. Y MupHuUM 4ac qis 3a0e3neyeHHs] BUTpAT CTBOPIOETHCS IUIaH

ACUTHYBaHb, SKHH, IO CYTi, BUCTYINA€ SK «Oi3HeC-IJIan» JUIsi OOJKETHOI
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yCTaHOBH. AJie B yMOBax BIfHM YM BOEHHOT'O CTaHY 3aBJIaHHS MOPSITYHKY MUPHOTO
HaceJeHHs JacTo Jsrae Ha ronoBHe ynpasiiHHg [JCHC Ykpainu, HaBiTh SKIIO 1€
JIOBOAUTHCS JKEPTBYBAaTH JKUTTSIMHU BIIACHMX MpaIliBHUKIB. Y pe3ysbTaTi cTae
000B'SI3KOBUM TOCTiHA JUHAMIYHA OIliHKa 00csry Ta ckiaxy BuTpart. [Ipu anamizi
CTPYKTYPHUX 3MiH BUIATKIB OIOJKETHUX yCTAaHOB 3a BHJAMH BHUTPAT MPOTHO3 B
JWHAMIIl MOXe CIPUSATU CTBOPSHHIO KOPOTKOCTPOKOBMX IPOTHO3IB Ha IMepioJl 10
omHoro poky. Lli mMporHO3W MarOTh MOXJIMBICTE BHOCHUTH KOPEKTHUBU B IIJIaH
pO3MOIiTy OFOJKETHUX KOIITIB 3aKjiaay, 10 OCOOJHMBO aKTyaJbHO Y BOEHHHH Ta
MiCISIBOEHHUH TIEPi0IH.

8. IloHATTS OOMIHHMX 1 HEOOMIHHUX OIlepallii Moo JOXOMIB 1 BUIATKIB
OromxeTHUX ycTaHoB Oynu 3anposaxeHi HII(C)BOJC B nepxaBHOMY CEeKTOpi Yy
2017 pori. [IpoTe Bu3HAUEHHS TOTO, UM CIIiJ BIIHOCUTH KOHKPETHY OIEpaIlito 10
oOmiHHOT 200 HEOOMIHHOT CTAaHOBHUTH 3HAYHY MIPOOJIEMY ISl OFOKETHUX YCTAaHOB.
Knacudikamis omnepariii sk 0oOMIHHOI 4YM HEOOMIHHOI CTAHOBHUTH IIOJBIHHY
nmpobieMy dYepe3 BiJICYTHICTh YITKOTO BH3HA4YeHHS B 3aKOHOMABCTBI. SIKIIO MU
BBA)KAEMO OCHOBHHMM KpuTepieM Kkiacudikaimii BUKOHAHHS 1HCTUTYIIIHHHUX
GyHKIIH, TO OyAb-SKUN JOAATKOBUM MOXiJ, MPU3HAYCHUN IS LMX IIeH, CIif
KiacudiKyBaTy K J0XiJa BiJ 0OMiHHUX omepalliid. Tak caMo J0XiJ1, OTpUMaHUM Bij
HAJJIMIIKOBUX MaTepialbHUX I[IHHOCTeH abo YMaKoBKH, SKI yCTaHOBAa MOXeE
MpoJaaTH, cliji KiacudiKyBaTh K JOXiJ BiJi HEOOMIHHUX oOMepalliii, BUXOASIYH 3
IbOTO KpuTepito. TakuM YWHOM, iCHyIOYa 3aKOHOJlaBUYa CTPYKTypa O3BOJISE
KiacudikyBaT TOXOAM 1 BUTpaTH OFOKETHUX OpTraHi3alliii Ha OCHOBI OOMIHHHX
a00 HeoOMiHHUX onepalliid. TuM He MeHII, YNHHE 3aKOHOAaBCTBO HE B 3M031 YITKO
BU3HAUUTH KpUTEpii pPO3MEXKyBaHHS MK LMMHU ONepalisiMd Ta MOB’SI3aHUMHU
noxonamu Ta BuTpatamu. CynepeunuBa iHdopMallis 3 I[bOTO MPUBOIY CBIIYWTH
PO HEOOX1THICTh MOAJBIIIONO BIOCKOHAICHHS HalllOHAJIBHOTO 3aKOHO/IaBCTBA.

9. Jlng edeKTUBHOTO YMPABIIHHS JOXOJAAMH Ta BUTPATaMH OFOKETHUX
YCTaHOB HEOOXiJHUW KOMIUIEKCHMM MiAXiJ, SKUW IHTETPYEThCS 3 CHCTEMOIO
(GiHAHCOBOTO KOHTPOJIIHTY Ta OIOKETYBaHHA. 3 METOIO NMOKpPAIIEeHHS JIOTiYHOTO

po3nojiny OHKETHUX pecypciB Ta IMIABUIIEHHS 3arajibHoi e(eKTUBHOCTI
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Jiep’KaBHOI opraHizalii MU IPOMNOHYEMO 3alpOBaJAUTH CHUCTEMY (PiHAHCOBOIO
KoHTposiHry. Lleit miaxig mnpomoHye BaxJuBYy iHGOpMALil0 Ui PO3POOKH
CTpaTeriyHuX IJIaHIB 1 MalOyTHIX omepalliif, MOHITOPUHTY MOTOYHOI AiSTBHOCTI,
ONTHMI3allil BUKOPUCTAHHS PecypciB 1 OLIHKH pe3ydbTaTiB HissibHOCTI. OCHOBHA
MeTa BIPOBa/KEeHHS (PiHAHCOBOTO KOHTPOJIIHTY TMOJISATa€ B TOMY, 100 MOJNETIINTH
JepKaBHIM opraHizamii peamizamito 11 Oi3Hec-cTpaTerii, Hacamrmepen uepes
OTITHIMI3aIIif0 BUTpAT.

BnpoBamxkeHHs LMX [pOMO3MLIA JacTh 3MOTY TMIABUILUTH piBEHb
YOpaBIiHHSA JOXOJaMM Ta BUTpaTaMy [Jep>KaBHOI oOprasizamii, a TaKOX
3a0e3neynT e(eKTUBHICTh KOHTPOJIO 3a IIJIbOBUM BHUKOPUCTAHHAM OFOIKETHUX

Ta MO3a0r0HKETHUX KOIIITIB.
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