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BCTYII

VY cydacHOMY CBITI opraHizailii MOCTIIHO 3ITKAIOTHCS 3 PI3HUMHU BUKJIUKAMHU
Ta  3aBOaHHSAMH, SKI  CTaBIsITh M CyYMHIB  iXHIO  CTaOLIbHICTB,
KOHKYPEHTOCTIPOMOXHICTh Ta 3aTHICTh 10 JOCSITHEHHS CTpaTeriyHuX mnied. OnuH
i3 (akTopiB, 1O Bimirpae KIOUOBY POJb y 3a0e3MedeHHi YCIHIIMTHOCTI OyIb-aKOi
opraHizaiii, - 1e ii nmepcoHan. IlepcoHan He nWile BUKOHYE 3aBIaHHS, ajie 1 €
JIBUTYHOM PO3BUTKY Ta JOCATHEHHS O13HEC-IIUIeH.

Axmyanvricme 0ocniodcenHs JaHOI NWIUIOMHOI pOOOTHM cHpsiMOBaHa Ha
BUBYEHHsI SIKOCTeH Ta eQdEeKTMBHOCTI 1HBECTYBaHHS B IIEpCOHaN opraHizailii.
IHBecTyBaHHS B epcoHalI - 1ie POoLeC BUIIEHHS PecypciB, sIKi BKJIIOUaIOTh B cebe
yac, rpoIll Ta 3HaHHSA, 3 METOK MiABUINEHHS KBajidikaiii, MoTuBamii Ta
3a2/10BOJICHOCTI MpAIliBHUKIB, 110 Mae Oe3NocepeHiil BIUIUB Ha Pe3yJbTaTHBHICTh
opranizamii. JlocnmimkeHHs IHBECTYBaHHS B TIEpPCOHaJ Ta MHOro BIJIUBY Ha
opraHizaiiiHy e(QeKTHBHICTh CTa€ HaJ3BUYAWHO BXXJIUBUM Yy CydacHOMY Oi3Hec-
cepenoBHIIl, OCKIILKH peCypCH OpraHizalliii oOMexeHl, 1 iX po3yMHe PO3MOIICHH I
MO’K€ BU3HAUYUTU KOHKYPEHTOCIPOMOXKHICTh Ta CTIMKICTh MIMPUEMCTBA Ha PUHKY.

Ananiz odocnioscernn. HaykoBuil OCBiA Ta BHECOK B Tajy3b iHBECTHIlIH B
nepcoHas BHOCSITh Taki CBiTOBI HaykoBIi, sk [[yrmac Maklperop, Ilitep Jpykep,
Engapn Jleki, ®penepik ['enoepr, Ensapn Jloy came ii 3100yTKH BHECIH BaroMmuii
BHECOK y PO3BUTOK 3HaHb Y raiy3i iHBECTHIII B MepcoHal. YKpaiHa TakoX Mae
BJIACHMX HAYKOBIIIB, SIKI aKTUBHO JTOCIIKYIOTh MUTAHHS IHBECTHULIN B MIEpcoHal, a
came Irop IlIBeus, Onbra Jloponina, Csitnana Kaninina, Banepiit Hukudopenko,
FOpiii bi6ik. YkpaiHChKi yHIBEPCUTETH Ta NOCIITHUIbKI YCTAHOBHU TAKOXK CIIPUSIIOTH
PO3BUTKY Tally3i iIHBECTHIIi! B IEPCOHAIL.

IIpeomemom OocnioxcenHs € BIUIAB TPOIECy IHBECTHUIId B TepcoHAlT Ha
oprafizainiiiHy e(QeKTUBHICTh MEIMYHOIO IIEHTPY YIapHO-XBHJILOBOI Teparii
«OCSARAT MEDICALY.

06 ekmom docniddceHHs € Nit0Ya cucTeMa IHBECTHIIIH B MepCOHa MEIUYHOTO

neHTpy ynapHo-xBuiboBoi Teparii « OCSARAT MEDICALY.



OcHosHi 3a60anHs. OUNTIOMHOT pobomii:

- JIOCNIAWTH TEOPETHYHI 3acanu (OpMyBaHHS CHCTEMHU iHBECTYBaHHS B
MepPCOHAJT OpraHi3ailii 3apaan MiIBUINEeHHS e(EeKTUBHOCTI TisITLHOCTI
oprasizariif;

- MpoaHaji3yBaTH TOCIOAAPYY AISUTBHICTh HEHTPY YAapHO-XBUIBOBOI Teparii
«OCSARAT MEDICALY;

- JIOCJIJIMTH B3a€EMO3B’ 30K MK BKJIQJEHHSIM B [EPCOHAN OpraHizailii Ta
MiJBUILICHHSIM HOro e)eKTUBHOCTI;

- BUSBHUTH Ta OL[IHUTU pe3ePBU MiIBUIICHHS €(PEKTUBHOCTI AISJILHOCTI
oprasizariii 3a yMOBH BIOCKOHAJICHHS IHBECTHUIII B IEPCOHAN IIEHTPY
ynapHo-xBuiboBoi Teparnii «OCSARAT MEDICALY;

- po3poOuTH Ta OOTPYHTYBATH IIOAO0 BIPOBAIKESHHS IPOIO3UIiK (Ha
npuKiIani HeHTpy yaapHo-xBuiiboBoi Tepanii « OCSARAT MEDICALY).

Memoou docnioxncerrs. OCHOBOIO METOAOJIOTIYHOTO AOCHIIKEHHS TaHOT pOOOTH
OyJ10 3aCTOCOBAHO: METOJ CIIOCTEPEKeHHsI, CHCTEMHOT'O Ta MOPIBHSJIBLHOTO aHallizy, a
caMe eKOHOMIKO-CTAaTUCTUYHUN aHalli3; eKCIepTHI1 OI[IHKU; TpadidyHi MEeTOHIH.
TeopeTuHOIO OCHOBOIO POOOTH BHUCTYNHUJIM HAyKOBI Ta MPaKTUYHI AOCIIKEHHS B
e(deKTUBHEe 1HBECTyBaHHS B MNEpCOHAJ, HOPMATHBHO-NPABOBI aKTH Ta 3aKOHU MPO
Ipallo YAHHOTO 3aKOHOJIABCTBA YKpaiHH.

Ingopmayitinoro 6azor oocnioxcenHs CTald 3BITH 3a TONEPeIHS TPH POKH
€KOHOMIYHOT MIsITBHOCTI HEeHTpY yaapHo-xBuiboBoi Tepamii « OCSARAT MEDICALY
BJIaCH1 po3pOOKH aBTOpa Ta aHKETYBaHHS epCOHAITY.

Cmpyxmypa ma obcsae pobomu. Bunyckna kBanidikaiiiiHa podoTa cKIagaeTbes
3 BCTYILY, TPhOX PO3/1JI1iB, BACHOBKIB Ta OibiorpadivyHoro cnucky S0 mKeper.
3aranpHuit 00car podotu 73 cTopinku, | momaTok, a Takok 12 tabmuis ta 12
uTFOCTpAarriii.

JIIMIIoBINTM BICHOBKIB, MU HaJajii Ji€BI KOPUCHI peKoMeHAallii s OizHecy
IO/I0 ONTHUMAJLHOTO BUKOPUCTAHHS PECypCiB /IS iHBECTYBaHHsSI B TIEPCOHAN Ta

JOCSITHEHHS HAKpaluX pe3yibTaTiB.
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BUCHOBKH

B VkpaiHi cucrema BinTBOpeHHS, MIATOTOBKM Ta MiABUIIEHHS KBaligikamil
KaJpiB BUMarae cepiio3HMX KamiTanoBkiIaaeHb. L{sg mpobnema Oyne BupimeHa, sk i B
IHIMMX KpalHaX, SKIIO PO3MNISIIaTH BUTpPATH Ha YIPaBIiHHS MEPCOHAIIOM,
MEPEMiATOTOBKY Ta HaBYaHHSI MIePCOHATY K KalliTaJOBKJIAJICHHS, a He SIK BUTPATH.

Tomy HeoOXiTHICTh 3HAYHMX IHBECTHIIIH Y JIOACHKI pecypcd MOXKJIMBa 3a
YMOBH L[1JTbOBOTO 1HBECTYBaHHS 3 OOKY rpoMajsiH, opraHizauiid Ta nepxxasu. Came
JrONM, 1XHI 3HAHHS, BMIHHS, HABUYKHU, JOCBiJl, HAKONWYEHUH HUMHU
IHTeNeKTyaJbHUHM KalliTald MOXYTb CTaru Jukepesnom aoxomny. Came Tomy, Ha MOIO
IYMKY, TOJIOBHUM CTpaTeriyHUM IMpIOPUTETOM KOMIMaHii Mae OyTH pPO3BUTOK
JIONCBKUX PecypciB depe3 iHBECTHIII B OCBITY, HayKy, IpodeciiiHy MiIroTOBKY,
OXOPOHY 3[I0pOB’s, IO JO03BOJUThH 3a0e3MeunuTd MailOyTHE He JUIIe PO3BUTKY
IHTeNeKTyalbHOTO Ta TmpodeciiiHoro Kamitajlly IHAWBiAa Ta MIABUIIUTH
KOHKYPEHTOCIIPOMOXHICTh MiAMPUEMCTB, 5IKIi B MalOyTHHOMY CTaHYTh OCHOBHOIO
PYLIIAHOIO CUJIOI0 CTPIMKOTO PO3BUTKY €KOHOMIKH JIepKaBH.

Mennunuit neatp OCSARAT MEDICAL Biakpuscs B Oneci y 2016 porti.
Mepexa KITiHIK TpUAMae MOHAJ 5 TUCSAY MAIllEHTIB Ha PiK.

['onosna micist Ocsarat Medical — 3nopoBi namientu. Tomy KiiHiKa Mpartoe,
00 MakcUMallbHa KUTBKICTh JItofeld Oysia 3710pOBOIO.

Kanposa mnomituka «OCSARAT MEDICAL» po3poOJisiEThbcsl  KepIBHUIITBOM
JTOCITIPKYBaHOTO IIEHTPY HA OCHOBI MPHUIHKCIB Jep)KaBHUX Ta MICIEBUX OpPraHiB
yIIPaBIiHHS OXOPOHOIO 37I0POB’S Ta HE BPaxOBYE OCOOJIMBOCTI (PYHKIIIOHYBaHHS
JaHOTO 3aKiany. Peami3yroThCsi JuIe OKpeMi 3ax0id KaJpoBOi MONITHKH y chepi
OXOPOHM 3I0pPOB'S, BUKOHYIOTHCSI IHCTPYKIIi Ta PO3MOPSAKEHHS BUIIMX OPraHiB
yrIpaBiiHHsS. TakoX B JOCTIDKYBaHOMY 3aKiajli OXOPOHH 3I0POB’S BIICYTHIH
CTpaTeriyHMii JTOKYMEHT, SKUH BHW3HA4Ya€ METy Ta OCHOBHI 3aBIaHHS KaJIpOBOI

MOJIITUKH, & TAKOXK OCHOBHI BEKTOPH PO3BHUTKY ITEPCOHAIY.
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[Ticnst BUBYeHHS odiliitHOTO caiiTy MEAMYHOTr0 EHTPY Ta 03HAHOMHUBIIHUCH 13
BUJIaMU TIOCIIYT, s 3poOWJia BUCHOBOK, IO JlaHA KJIiHIKa BKJIaJlae iHBECTHUIIIl B
nepcoHas. Hazpemo nesiki 3 HUX:

® (IOJNIMIIeHHS 1 MiATPUMKa 3I0POB'S»;

® «HaBYAHHS Y KOMITaHI» a00 «mpodeciiHuil pO3BUTOKY;

® IIiBUIICHHS HABUYOK 1 KBamidikailii haxiBiiBy;

e «iHBecTullili B Oe3meky» (TypOoTa mpo mMallieHTIB Ta iX MeIu4HE
00CJIyroByBaHHS ).

Pesynbratamu ~ omuTyBaHHS =~ 1100  3a/J0BOJICHOCTI  MpalliBHUKIB
MOKJIMBOCTSIMU MPOQeciiHOro 3poCcTaHHs Ha PoOOTI € Te, 110, He3BAXKAKOUW Ha
BaXKI 4Yacu IJis €KOHOMiKHM, 35% pecHoHJEHTIB BIANOBLIM, III0O BOHU pajIle
32/10BOJICHI MOXJIMBOCTSIMU NMPOGeCiiHOro 3poCTaHHs, HIX He 3a/0BOjIeHl. Aje,
BIIMITHMO, 1110 B OpraHi3ailii Bce X € MpalliBHUKH, IKUM He BUCTA4a€e HaBYaHHS: HE
Iy’Ke 3a70BOJIEHI MOXJIMUBOCTSAMH cBoro mpodeciiinoro 3poctanHs 23%
PECIIOH/ICHTIB, CKOpillle He 3a70BoJIeH] - 15%.

Bigznaunmo 30iMbIIeHHS KUIBKOCTI TOAWH HaBYaHHS CAMOTY)XKKH, IO
JI03BOJIMJIO ONTHMI3YBaTW BUTpATH KoMmaHii (moTpeba y 30BHIMIHIX mDKepelax
HaBYaHHSI 3HU3UIIACS ).

Posrnsigatoun nutaHHs iHBECTUILIIN Y IEPCOHAI, HE MAJIOBAXKHUM € 371aTHICTh
KOMITaHii yTprMaTH CBOiX CIIBPOOITHUKIB IMiCJis HABYAHHS.

KpiM HaBuaHHS Ta PO3BUTKY CBOIX CIIBPOOITHHMKIB Ta iX YTpHUMaHHS,
KOMITaHisl HaMaraeThCs 3aydaTd TIepCOHal Y JIsNIBHOCTI opraHizallii, THUM CaMHUM
MOKa3yloud BaXIIMBICTh Ta HEOOXIAHICTh IHOTO CIHIBPOOITHHWKA. 3rigHO 3
pe3ylbTaraMy ONMUTYBaHHS TOJIOBHUM CIIOCOOOM BUMIpY 3aJlyueHHS CIiBPOOITHUKIB
y JKHATTS MEIUYHOTO IEHTPY € MOKA3HUK «3aJ0BOJICHICTH POOOTOIO».

Hamu Oyso BUsIBI€HO, 110 KITBKICTH CITIBPOOITHUKIB, ITOBHICTIO 33]0BOJICHIX
npatero cknano guue 52,6%. Lle € 1ocuTh HU3bKUM pe3yJbTaToOM JJIsi MEAUYHOTO
uentpy «OCSARAT MEDICALY.

1. 3anporoHOBaHO MOETATHUN MPOIIEC OI[IHKH [TEPCOHAITY.



67

2.BupineHo 0OCHOBHI METOIH OIiHIOBAaHHS: aHKeTyBaHHS, eKCIIepTHA OIliHKa,
OeHUMAapKIHT, YIIpaBIiHHS 32 [MiJIsAMU, otiaka 360/180, Moxens KOMIETEHITIH,

3. Jlyist BUpiIeHHST TTUTaHHS HABYAaHHS Ta 3POCTYy MPAI[iBHUKIB HaMH OyII0
3allpOITOHOBAHO BUKOPUCTAHHS IHOUGIOYAbHO20 NIAHY PO36UMKY — 1€ PO3NHCaHA
mporpama HaBUaHHS, sIka CTBOPEHA ITiJT TeBHY JIFONWHY B KOMITaHi1.

4. 3ampoBamxeHHs aBroMaru3oBaHoi cucteMun OKR - iHCTpyMeHT ans
CILJIBHOI MOCTAHOBKM 3aB/laHb Ta MOOYIOBH IJIaHIB i3 BUMIPHUMU pe3yJIbTaTaMH,
SIKUH MOXXYTh BUKOPUCTOBYBAaTH OKPEMO CIIBPOOITHUKH Ta 111J11 KOMaHIH.

5. Hapmani pekomeHnaiiii HemaTepiajabHOrO 1HBECTyBaHHS:

® SKICHHI 3BOPOTHIH 3B’ S30K;

e [oxBajia/peKoMeHaIlli/MiATPUMKA,

e JIOpYYeHHS 3aBJaHb [0 Mipl CUJIbHUX CTOPiH MpaIliBHUKIB;

e BHUKOHAHHS 3a/1a4 10 Mipi BUHUKHEHHS;

e THYYHHH rpadik sk OeHediT;

e KOMYHIKaIlii BcepelnHi opraHizaiii.

Mu  pospaxyBajiu  eKOHOMIUHMKA  edekT  Bim  3ampoBaIKeHHS

asmomamu3zoearoi cucmemu OKR:

> Piunuit ekoHOMiuHM e(heKT B epIINil piK BIPOBAKEHHS 3allJIaHOBAHOTO
3aXoAy II0AO0 YIOCKOHAJEeHHS CUCTeMHM CHUCTEMHU TOCTAaHOBKH IIijiei Ta
BiZcTeXXeHHs mporpecy B poOoTi mepconany «OCSARAT MEDICALy,
ckianae 54350,5 rpH.

> KoedirieHT ekoHOMIYHOT e(eKTUBHOCTI KaIiTaJbHUX BKJIaJeHb CKIIanae
1,359, mo mepeBuIye po3Mip HOPMATUBHOIO Koeilli€eHTa KamlmiTalbHUX
BKJIAJICHb.

> TepmiH OKYITHOCTI 3aIpONIOHOBAHOTO METOII — 9 MicCSIIiB.

> VYei Tpu kpuTepii BiInoBiAal0Th mocTaBieHnM ymoBaM — Jy>0, Ey> En, T<
1 poky — oTxe, po3poOKa 1 BIPOBaIHKCHHsS 3alpPONOHOBAHOTO
3aIJIAaHOBAHOTO 3aX0y € e()eKTUBHOIO.

CouianvHuil echexkm:
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BincyTHicTh MIKpOMEHEIKMEHTY;

YecHa Ta mpo3opa OIiHKa pe3yabTaTiB poOOTH;

Po3BHTOK KOMIIEHILiH mepcoHamty;

BignpauroBanHs anropuTMy Aiil y BUpilieHHi Oi3Hec-3aBIaHb;
[TigBuIeHHs piBHS KOMYHIKAIil Ta 3TypTyBaHOCTI KOMaH/IH;

Bu3HadeHHs CUITBHUX SIKOCTEH CIiBpOOITHHKIB;

[TinBuIIeHHS 3aJIy4e€HOCTI KOJKHOT'O CITIIBPOOITHUKA /10 3aBAaHb OpraHizallii;

ABTOMAaTH30BaH1 MpoLleCH — MiABUIIIEHHS e(eKTUBHOCTI Oi3HeCy.
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