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ANNOTATION 

Tantsyura O. "Directions for improving the organization of service provision at 
hotel enterprises (on the example of a boutique hotel - Rabinovych House)". 

 
Qualification work for obtaining a master's degree in specialty 241 "Hotel and restaurant 

business" under the educational program "Hotel and restaurant business management".  Odesa 
National University of Economics. - Odesa, 2023. 

The work examines the processes of improving the organization of service provision at 
hotel enterprises, scientific approaches to the management of service activities in the hotel 
industry. An analysis of the economic activity and organizational structure of the Rabinovych 
House hotel was conducted, the state of the hotel's competitive environment was investigated, a 
SWOT analysis was conducted, and the dynamics of indicators of the development of personnel 
potential were given; proposed measures for the formation of a client-oriented management 
strategy in the hotel. 

A forecast calculation of the economic efficiency of costs for the implementation of a 
vending trade complex in the hotel lobby was carried out. 

Keywords: hotel enterprise, service management, service organization, hotel strategy, 
competitive environment, personnel.  
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