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INTRODUCTION

The online joumal is published within the Ukraine Digital project to create
conditions for the development of the intellectual potential of talented young
people in Ukraine, support the scientific and creative work of students and
teachers during the war, and help them master the educational and scientific
materials used in the educational process of Hochschule Mittweida.

Only students of Oles Honchar Dnipro National University and Odesa
National Economic University who have been selected as scholarship holders
for the project can publish their research papers in the joumal. They are
supervised by a professor from their respective university who participates in
the Ukraine Digital project too.

The topics of the research papers are related to one of the subjects that have
been adapted from the teaching materials provided by Hochschule Mittweida
to the partner universities: Intemational management; Diversification and
intemationalization; Finance; Economics and ethics; Macroeconomics;
Microeconomics; Cooperative management; Techniques of scientific work;
efc.
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FEATURES OF LEAN SIX SIGMA

Abstract. It is considered the essence and features of the Lean Six Sigma as a way of
improving business processes at enterprises. The aim of the study is to demonstrate the key
aspects and features of the Lean Six Sigma, which is used to improve the quality and
efficiency of production processes at enterprises. The methods of analysis, analogy and
comparative analysis are used to achieve the formulated goals.

The approaches of quality management as the basis of this methodology are
considered. Lean management, which focuses on the elimination of redundant processes and
minimizing losses, and Six Sigma, which is aimed at reducing the variability of processes,
improving them through the elimination of defects and improving predictability. The
shortcomings of individual concepts and the advantages of their synthesis are analyzed. The
advantages include a constant desire to reduce losses and improve quality, focus on
customer needs, and participation of all levels of employees in process improvement. The
implementation of Lean Six Sigma affects both economic growth and the improvement of the
atmosphere within the team. The importance of personnel training for the successful
implementation of the methodology is emphasized.

The role of Lean Six Sigma in modern business is determined. Examples of successful
application of the methodology in various fields and benefits from its use are given. The
practical significance of the study is to provide recommendations for companies to implement
this concept to improve the quality of their processes, achieve success and competitive
advantage are provided.

Keywords: Lean Six Sigma, Lean management, Six Sigma, processes, management,
quality, improvement, enterprise.

AdraHacbeBa BepoHika, ctygeHTka OgecbKoro HauioHanbHOro eKOHOMIYHOMO YHIBEPCUTETY

OpneHko Onbra, KaHangaT eKOHOMIYHUX HayK, OOUEHT kadeapn eKOHOMIKM nignpuemcraea
Ta opradisaudii nignpueMHMUbKoi  AisnbHocTi, Opecbkuin HauioOHaNbHUA  €KOHOMIYHWIA
yHiBepcuteT

OCOBJIMBOCTI KOHLENLUII LEAN SIX SIGMA

AHoTauif. Y craTTi po3rnaHyTO CYTHICTb Ta OCOGMMBOCTI METOAMKM MOKpaLLEeHHS
Oi3Hec-npoueciB Ha nignpuemcTBax Lean Six Sigma. MeToto cTaTTi € AOCHIOKEHHS KITHOHOBUX
acnekTiB i ocobnueocten Lean Six Sigma Ans nokpalleHHs SKOCTi Ta edeKTUBHOCTI
BUPOOHMYMX NpoueciB Ha NianpuemcTBax. [na AOCArHEHHS NOCTaBMEHOI METU BUKOPUCTAHO
MeTOoAW aHanisy, aHanorii Ta NopiBHAHHA. PO3rnsaHyTO noknageHi B ocHoBy Lean Six Sigma
niaxoam Ao ynpaeniHHA gkicTio: Lean management Ta Six Sigma. NpoaHanizoBaHO HeAosiku
OKpeMUX KOHLeNUiv Ta nepesaru ix cuHTesy. BusHaveHo ponb Lean Six Sigma y cydacHomy
Oi3Heci. [MpakTMyHa 3HaAYUMICTb [OOCMIMKEHHS NONsrae y HagdaHHi pekoMeHgauin ans
opraHisauin Wwoao BNpOBaMKEHHS AaHOI KOHUEMUil 3 MeTOK MNOKpaLleHHA SIKOCTi CBOIX
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NPOLECIB, AOCATHEHHSI YCNiXy Ta KOHKYPEHTHUX NepeBar.

Knrouyosi crnoBa: Lean Six Sigma, owaanuee ynpaeniHHA, LWICTb CUMM, MpoLecw,
ynpaBniHHA, SKICTb, BAOCKOHANEHHS, NignpueMcTBO.

Problem statement. The main goal of every enterprise is to find ways to manage their
business process in the most efficient way. Also, they try to save time and resources while
simultaneously increasing the level of customer satisfaction and quality. This goal is fully
relevant, as the conditions of the external environment are extremely changeable and
unpredictable. Therefore, even those tools that today give an excellent result must be
constantly improved. They take into account changes of many factors. The Lean Six Sigma
methodology is one of such relevant tools.

Relevance of the chosen topic. In the modern world the conditions for doing business
are constantly changing. Organizations have to find effective and innovative ways to improve
quality, productivity and competitiveness. Lean Six Sigma is a concept that allows to achieve
these goals, so there is a need to study the feasibility of its implementation at modern
enterprises.

Analysis of recent research and publications. Many outstanding foreign and
domestic scientists were engaged in the research of this topic. According to the point of view
of Inna Kuznetsova and Valentina Horbatyuk (Ky3HeuoBa& [op6atiok, 2018), Lean
management is focused on reducing or eliminating unnecessary costs, as well as increasing
the value of the product for consumers. According to tucasz Dekier (Dekier, 2012), Lean
management also pays important attention to aspects related to human resources in the
company.

According to the vision of Iryna Fadeeva, Natalia Orlova and Victoria Makarova
(Pageesa, Opnoa & MakapoBa, 2023), Six Sigma consists in improving the productivity of
business processes to reduce the number of possible defects and improve quality. In addition,
according to Volodymyr Dubnytskyi, Natalia Naumenko, and Oleksandra Nefedova
(Ay6Hnubkmin, HaymeHko & Hedeposa, 2021), the principle of the Six Sigma concept begins
precisely with the definition of consumer requirements.

Pankai M. Madhani (Madhani, 2020) and M Vijaya Sunder (Sunder M, 2013) point out
that in modern market the integration of previous methodologies provides quite significant
synergy, so the concept of Lean Six Sigma, with its flexible nature, is a more competitive
approach. Similar views are also held by Svitlana Bondarenko (boHgapeHko, 2022), Nataliya
Gryshina, Larisa Gryshina ([puwwuHa, MNpuwuHa & 3BipuwunHa, 2018) and Oksana Zelenko
(Zelenko, 2018). They believe that "Six Sigma + Lean management" is the most optimal
combination of concepts for improving the quality of processes and their speed.

Purpose of the article. The aim of the study is to demonstrate the key aspects and
features of the Lean Six Sigma methodology. It is used to improve the quality and efficiency
of production processes at enterprises.

To achieve the formulated goal, it is necessary to solve the following tasks, such as:
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e study of the essence of the Lean Six Sigma methodology and the methods
underlying it, that is, Lean management and Six Sigma;

e consideration of the main principles of the mentioned concepts;

e analysis of advantages and disadvantages of the methodologies;

e development of recommendations for the implementation of Lean Six Sigma at
modern enterprises.

Presentation of the main research material and results obtained. Lean Six Sigma
is a combination of such original systems as Lean management and Six Sigma. Lean
management focuses on the elimination of redundant processes and minimizing losses. Six
Sigma is aimed at reducing the variability of processes, improving them through the
elimination of defects and improving predictability. These proven and well-known methods of
management and optimal setting of the production process harmoniously and quite effectively
complement each other. To begin with, consider these two concepts separately.

Lean management is a method of managing processes and labor organization aimed
at increasing the company's efficiency, that is, increasing profitability (bapaHos, 2021, p. 79).
This is achieved thanks to the optimization of production and business processes, hamely in
the form of a reduction in the time of tasks that do not affect the cost of the product. In addition,
working conditions for employees should be constantly improved.

The word "lean" is used precisely in the sense of "no frills", implying the rejection of
losses and unnecessary elements of the process. They lead to errors, complicate work and
reduce its efficiency.

There are 7 main types of waste within Lean management, which are shown in the Figure 1.

Overproduction

~

THE 7

WASTES

Fig. 1. The seven types of waste within Lean manufacturing
Source: "7 Types of Waste in Lean Manufacturing”, 2021

According to Figure 1, we can distinguish the following types of waste:

1. Excess Motion (this refers to both human activity and the aimless movement of
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machines in the company).

2. Transport (excessive transportation from place to place without a specific
purpose).

3. Unnecessary Inventory (minimizing inventory is very important, because too much
inventory in the warehouse can lead to expensive disposal due to, e.g., falling
sales).

4. Waiting (functioning processes are inefficient, e.g., waiting for one's turn in a
process can cause delays).

5. Overprocessing (this can be related, e.g., to printed documents that do not create
additional value for the customer).

6. Overproduction (this is the most common waste of manufacturing companies,
which refers to excessive load of machines that does not match the current
demand).

7. Defects (improperly manufactured products, e.g., under time pressure, which do
not meet the customer's requirements; lack of effective communication between
departments).

The idea of Lean management originated in the Japanese manufacturing industry. It
was based on the concept of Lean production, which was developed by an engineer of the
Toyota company in the 1950s. It was established in order to reduce defect, waste and wastage
during the production of goods to solve the energy crisis in the country and the company ("A
Brief History of Lean - Lean Enterprise Institute”, n.d.). A loss in Lean management is a waste
of resources that does not add value to the consumer. An important element of the Lean
management concept is that it involved every employee in the optimization process and
became as customer-oriented as possible.

It should be noted that Toyota was initially a small car manufacturer, so the specifics
of its operational process quickly caught on. Subsequently, these innovations found
recognition among many companies and were used by them in their activities.

Nowadays, Lean management is widely used by many of the world's leading
companies, e.g., Intel and Nike. Thus, this concept is considered a more advanced business
strategy. It borrowed elements of its predecessors and adapted to the demands of the modern
market.

In order to successfully implement Lean management in the company, it is necessary
to take into account its following principles (Dekier, 2012, p. 48):

e determination of value (quite a lot of actions have no meaning for the consumer,
so it is advisable to get rid of them);

e optimization of the most important processes (it is necessary to draw up a scheme
for the formation of real value in order to avoid unnecessary losses);

e ensuring a continuous production process (complex tasks should be broken down
into smaller ones; communication between departments should be improved to
ensure the fastest execution of operational tasks without compromising quality);

e production according to demand (it is necessary to produce only those products
and precisely in those quantities in which consumers need them);

e striving for perfection (it is necessary to make sure that the other four principles
operate continuously and consistently).

Implementing Lean management can be started by using the tools shown in Figure 2.
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VALUE
STREAM
MAPPING

POKA YOKE

LEAN MANAGEMENT TOOLS

PULL
PRODUCTION

KAIZEN

Fig. 2. The main tools of Lean management
Source: compiled by the authors

Six Sigma is a concept of production management that focuses on enhancing work
and production processes by identifying and eliminating defects within them. The reference
points are those parameters that hold the utmost significance for the consumer (Council for
Six Sigma Certification & Setter, 2018, p. 8).

The inception of the Six Sigma methodology can be attributed to the Motorola
Corporation in 1986 once it began to get mass complaints. They were connected with the
large number of production defects found in the goods. This concept achieved its popularity
after the 1990s since Jack Welch made it the principal strategy of General Electric (Pageesa,
Opnosa & Makaposa, 2023). Today, it is widely used by companies such as Ford Motor
Company, FedEx, Caterpillar Inc, etc.

In our view, in today's environment, Six Sigma has transformed into a broader business
management philosophy. It emphasises the fulfillment of customer requirements, the
enhancement of customer retention, and the improvement of products and services.

This approach incorporates statistical methods and quality management techniques.
Also, it includes a tool for measuring results and special working groups. Their purpose is to
eliminate problems and enhance business processes (Council for Six Sigma Certification &
Setter, 2018, p. 8).

In contrast to Lean management, the application of Six Sigma is guided by the following
principles (JlasapeHko & NapacoHoBa, 2021, p. 304):

to make work processes predictable (that makes it easier to control them);

to make processes simple for analysis and modifications;

to engage all working groups;

to set goals using the SMART method (specific, measurable, achievable,
relevant, time-bound goals);

e to make decisions only on the basis of analysis.

The rule of this concept indicates that that the expense associated with an undetected
Hochschule Mittweida Ukraine Digital 2023, Nel Issue 1



defect rises as the series of business processes progresses. As a result, rectifying a defect
identified during the initial stages of production is significantly less costly than rectifying it
when it is directly noticed by consumers. Therefore, Six Sigma is implemented gradually
following a system "DMAIC" (Zelenko, 2018, p. 60). Its decoding is shown in the Figure 3.

In addition, Six Sigma incorporates techniques and tools that go beyond the realm of
change management, e.g., business process mapping, cost-benefit analysis, brainstorming,
CTQ tree, etc. During the stage of implementing changes, however, this methodology
necessitates the utilization of other tools. Some of the most frequently employed ones include
the Pareto curve, Shewhart control chart, regression analysis, variance analysis, and more

(Fig. 4).

DEFINE

MEASURE

ANALYZE

IMPROVE

CONTROL

GSEEE

Determine where the problem is hidden

Measure the performance of the process
and how the problem affects it

Analyze what may be the real cause of
the failure and how to fix it

Improve by changing processes to
eliminate this cause

Check whether the modernization helps

to solve the task

Fig. 3. The decoding of the abbreviation "DMAIC"
Source: compiled by the authors

QUALITY MANAGEMENT TOOLS

BUSINESS COST-
PROCESS CTQ TREE BENEFIT
MAPPING ANALYSIS
THE MAIN TOOLS
OF SIX SIGMA
REGRESSION SHEWHART
OR VARIANCE PARETO CURVE CONTROL
ANALYSIS CHART

W

STATISTICAL TOOLS

Fig. 4. The main tools of Six Sigma
Source: compiled by the authors

The management approach of Six Sigma bears resemblance to Eastern martial arts.
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The role of the performer is determined by his belt level, signifying his knowledge and skills:

1. At the apex of the hierarchy is the company's management. It allocates
responsibilities and resources. Top management is responsible for eliminating
internal corporate barriers and addressing staff resistance to change.

2. Champions implements Six Sigma within the organization and mentors the Black
Belts.

3. Master Black Belts are responsible for supervising and guiding the
implementation of Six Sigma, while also providing leadership to the regular Black
Belts.

4. Black belts under the supervision of the masters are responsible for project
execution and completing assigned tasks.

5. Green belts, in addition to their duties, actively participate in implementing the
methodology.

6. Sometimes there are White and Yellow Belts — employees at the initial level of
Six Sigma knowledge — who either partially contribute to the project or observe
the actions of more experienced colleagues.

The described hierarchy is schematically depicted in Figure 5.

£ A
 MASTER
~ BLACK BELT

BLACK BELT

Fig. 5. Six Sigma belts hierarchy
Source: compiled by the authors

Given that each of the two approaches possesses certain drawbacks, by integrating
these concepts, a system with a synergistic effect was created. That is, Lean Six Sigma
mentioned at the beginning. It can be applied at any enterprises regardless of their field of
activity and size.

The experience of using a complex synthesized process was first described in 2001.
After 2 years several books were published with a detailed review of the theory and practice
of Lean Six Sigma. As a result, it became clear that the two concepts conditionally divided all
procedural diversity among themselves: Lean management defines what needs to be
accomplished, and Six Sigma explains how to organize activities.

A notable aspect is that by the end of the 20th century, both of these concepts, Lean
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management and Six Sigma, became highly sought-after areas of business consulting in
guality management. They exhibited a higher success rate of their implementations compared
to other methodologies. At the same time, in combination, they demonstrated even greater
efficiency.

If we talk about the global advantages of using a symbiosis of Lean management and
Six Sigma, then their list will look like a puzzle, where the shortcomings inherent in the Lean
methodology are successfully complemented by the Six Sigma methodology (and vice versa).

To begin with, let's explore how Six Sigma enhances Lean management. Firstly, Lean
management does not specify the requirements for the infrastructure needed to implement
the concept. Resolving this issue depends on the initiative and organizational skills of the
managers. However, when their composition is changed, difficulties with the transition may
arise. Therefore, Six Sigma helps to formalize the obligations of the company's top
management, to establish a plan for resource allocation and control over the absorptive
capacity.

Secondly, the emphasis on customer demands is not clearly defined in the Lean
management concept. The fulfilment of these requests indirectly depends on reducing
production costs and non-production losses, while in Six Sigma all its key points are related
to tracking the relationship between "characteristics of the production process" and "the level
of satisfaction of the end user".

Thirdly, while Lean management identifies defects as the primary sources of production
losses, the concept of Six Sigma provides statistical management methods for their
elimination.

Now consider the reverse situation, that is, how Lean management complements Six
Sigma. Firstly, Six Sigma focuses on methods for eliminating defects. However, in addition to
this factor, Lean management also takes into account various non-value-added activities such
as waiting, transportation, overproduction, inventory, and unnecessary movement of people.

Secondly, Six Sigma fails to address the relationship between customer satisfaction
and process duration. However, Lean management introduces the crucial aspect of "time."
Moreover, Lean management broadens the scope of tasks covered by Six Sigma by
incorporating the elimination of non-value-added activities, workplace optimization, inventory
reduction, and cost reduction in transportation, among others.

At the same time, both fundamental systems share a focus on individual processes,
which remains a distinctive feature even in the combined concept.

Based on these observations, it becomes evident that the adoption of Lean Six Sigma
has a dual effect, impacting both economic growth and improvement of the atmosphere within
the team.

Thus, the use of an integrated concept (Madhani, 2020, p. 9-10):

e speeds up processes by 20-70%;

e improves the quality of services provided and products produced by 20-40%;

e increases the overall efficiency by 10-30% (compared to the separate use of one
of the two basic concepts).
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Such results can be expected if there are losses in the production process that can
really be avoided. Their presence is evidenced by the fact that the company frequently
expands or downsizes production, increases product variety, implements organizational
innovations, etc. It is also possible to work on eliminating losses if production processes are
poorly documented and employees do not fully understand their essence.

When considering the advantages of implementing Lean Six Sigma at modern
enterprises, it is important to acknowledge that there can be unexpected challenges in its
application. The "human factor" becomes influential, internal conflicts may arise, the statistical
process becomes an end in itself, and not a method of detecting defects. Overloading with
unnecessary tasks is also mentioned among the common mistakes. In such instances, it is
better to focus on the customer's critical needs, selected using a list of priorities.

Therefore, in our opinion, the main principles that will help a project based on Lean Six
Sigma to achieve success can be the following:

1. The main focus is the satisfaction of the client's needs.

2. There is a need to develop value in the company's product for the client, and
discard what does not create value. The key to success is collecting data to
identify a specific problem and combat it. The reasons for defects and customer
dissatisfaction are often not obvious, but it is important not to tackle everything at
once.

3. Itis necessary to improve communications, monitor the results and, if necessary,
adjust them. All participants in the work process have to know the basic principles
of Lean Six Sigma, otherwise there will be no progress. At the same time, it is
worth encouraging and motivating employees for their personal and professional
growth.

In addition, skill levels in the Lean Six Sigma methodology are partially borrowed from
Six Sigma (Fig. 6).

YELLOW BELT

/ WHITE BELT \

Fig. 6. Skill levels in the Lean Six Sigma methodology
Source: compiled by the authors

According to Figure 6, the following 4 skill levels can be distinguished:
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e "Black Belt": a person who will become a strategist in the company and will
globally lead the implementation of Lean Six Sigma;

e "Green Belt: people who are the main driving force behind the implementation of
the Six Sigma concept;

e "Yellow Belt": work under the authority of the "Green Belt", performing narrow
specific tasks in which they can and should be real experts;

e "White Belt": a sign that a person has mastered the basic set of knowledge and
understands what Six Sigma is.

It is no exaggeration to say that the use of Lean Six Sigma methodology will be useful
and profitable for almost all companies. That is, not only for those who are on the verge of
bankruptcy, but also for those who want to occupy leading positions in the market. Today this
combination of methodologies is widely used by such companies as Starbucks, Coca-Cola,
WalMart, AT&T, as well as our Ukrainian companies "Kyivstar”, "ATE", etc.

Thus, this management method should be used by the companies depicted in Figure 7.

Companies that are recommended to implement the Lean

Six Sigma methodology

companies that

companies that
don't have
enough time

companies that
don't have
enough funds

do not have
specialists with

appropriate

gualifications

service
companies

Lean Six Sigma
will help optimize
existing processes
and remove
redundant ones

You can start
implementing
Lean Six Sigma
with introductory
webinars, which
are often free, as
well as by working
with literature on
a given topic

The formulas for
the calculations
are quite simple,
and there are also
online calculators

Lean Six Sigma is
suitable for any
business where
there are
repetitive
operations (such
as order
generation and
delivery)

Fig. 7. Companies that are recommended to implement the Lean Six Sigma methodology
Source: compiled by the authors

Thus, according to Figure 7, the use of Lean Six Sigma will help these companies to
optimize business processes and save money.

Conclusions. We would like to emphasize that even the most effective and time-tested
tools must eventually change, improve, adapting to the realities of the market and the
companies represented on it. A clear example of this is Lean Six Sigma. It is to some extent
an innovative combination of process management methods, based on the principles of Lean
management and Six Sigma. It is emphasised on the fact that they can be successfully used
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not only in production, but also in any area of business.

Based on the presented facts, it can be concluded that the Lean Six Sigma
methodology is a solution for companies which use modern effective instruments. At the same
time, they receive permanent competitive advantages even when the rest of the market
participants are still hesitating about the feasibility of implementing a new methodology. As
practice proves, this concept helps companies to achieve impressive growth rates, regardless
of the initial operating conditions.
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recruitment and personnel selection, particularly focusing on strategies and practices of
companies as an element of professional ethics. The research aims to highlight the relevance
of gender inequality issues in these processes and identify ways to improve the situation. One
of the main objectives of this work is to analyze existing strategies and practices of companies
regarding gender equality in recruitment and personnel selection. Specifically, the
effectiveness of different methods such as the use of smart algorithms and assessment tools,
the implementation of gender-balanced decision-making committees, and the development
of objective evaluation criteria for candidates are investigated.

The research is based on a systematic review methodology of scientific publications
and analysis of studies related to gender equality in recruitment and personnel selection. Both
guantitative and qualitative research studies were utilized, providing a comprehensive
overview of the issue and enabling conclusions to be drawn regarding the effectiveness of
different strategies.

The article provides a general characterization of gender inequality in recruitment and
personnel selection and analyzes factors that contribute to stereotypes and biases in these
processes. Additionally, various strategies that companies can employ to enhance gender
equality are discussed, such as the use of objective evaluation criteria and the expansion of
a multidimensional approach to recruitment and personnel training. The overall
characterization of the work involves analyzing the current state of gender equality in
recruitment and personnel selection, identifying problematic aspects, and offering practical
recommendations for companies to achieve greater equality and objectivity. The research
findings can be valuable for both researchers interested in gender equality and practitioners
working in the field of human resource management and recruitment.

Keywords: gender bias, gender stereotypes, employment discrimination, personnel
evaluation, employment decisions.

BanauuHa €nizaBeTa, cTyaeHTKa [HINPOBCHKOro HaLUioHanbHOro yHiBepcuTteTy iMeHi Onecs
"oH4apa

Cractok KOnis, ctapwun Buknagad, [JHINPOBCbKUI HauiOHanbHMn yHiBepcuTeT imeHi Onecs
"oH4apa

FEHAEPHA PIBHICTb B PEKPYTUHIY TA NIABOPI
NMEPCOHAJNY: CTPATErIII TA NMPAKTUKU KOMIMNAHIN 5K
ENIEMEHT NPO®ECINHOI ETUKMA

AHoTauisa. Lla cratta npucBsyeHa BUBYEHHK reHAEepHOl PIBHOCTI B KOHTEKCTI
PEKPYTUHIY Ta Nigbopy nepcoHany, 30Kpema po3rnsaatTbCs cTpaTerii Ta NPakTUKN KOMNaHin
K enleMeHT npodecinHol eTukn. [OoCnigpKeHHss Mae Ha MeTi PO3KPUTU aKTyasbHICTb
npo6nemu reHaepHOi HEPIBHOCTI B LiMX NpoLiecax Ta BUSHAYUTU LUNAXU NOKPALLEHHS CUTYyaLil.
OfgHuM 3 ronoBHUX 3aBAaHb Uiel poboTU € aHani3 iCHY4YMX cTpaTerin Ta NPakTUK KOMMaHin
OO0 reHAepHOl pPiBHOCTI B pPeKpyTUMHry Ta nigbopi nepcoHany. 3okpema, AOCNIAXKYETbCS
€(PEKTUBHICTb PI3HMX MEeTOAIB, TakKMX HAK BUKOPUCTAHHA pPO3YMHUX anroputMmis Ta
IHCTPYMEHTIB OLiHKM, BNPOBaAXXEHHS reHaepHO 36anaHcoBaHMX KOMITETIB NPUNHATTS pilleHb
Ta po3pobka 06'EKTUBHUX KPUTEPITB OLHKM KaHOMOATIB.

HocnimpkeHHs 6a3yeTbCa Ha MeToaMLi CMCTeMaTUYHOrO Ornagy HaykoBux nybnikauin
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Ta aHanidy AoCnigXeHb, WO CTOCYHTbCA reHAEpPHOI PIBHOCTI B PEeKpYyTUMHry Ta nigdopi
nepcoHany. bynu BUKOPUCTaHI AK KifbKiCHI, TaK i SKICHI JOCNIAKEHHS, WO Hagann LWUpPOKUK
ornsia npobnemun Ta 403BONUIM 3pOOUTU BUCHOBKM LLOAO0 €PEKTUBHOCTI Pi3HUX CTpaTerin.

Y po6oTi HaQaeTbCs 3aranbHa XxapakTepucTuka reHaepHOI HEPIBHOCTI B PEKPYTUHIY Ta
nigbopi nepcoHany, aHani3ytoTbCA YAHHUKK, WO CNPUSIOTb CTepeoTunam Ta ynepemKeHHAM
y umx npouecax. Kpim TOro, posrnsgatoTbCa pisHi cTpaTerii, AKki KOMNaHil MOXyTb
BUKOPUCTOBYBATK ANSA NOKPALLEHHS reHAEPHOT PIBHOCTI, TakKi ik BUKOPUCTAHHS 00'€KTUBHUX
KpUTEpIiB OUIHKM, pOo3LWMpeHHsT BaraToMipHOro nigxoay Ao Bigbopy Ta HaBYaHHS nNepcoHany.
3aranbHa xapaktepucTtuka poboTu nonsrae B aHarsnisi CydacHOro cTaHy reHaepHol piBHOCTI B
pekpyTuHry Ta nigbopi nepcoHany, ineHTudikauii npobneMHnx acnekTiB Ta 3anponoOHyBaHHiI
NPaKTUYHNX PEeKoOMEeHAaUin Ans KOMMNaHin 3 MEeTOK [LOCArHEeHHSA 6inbloi piBHOCTI Ta
00'eKTUBHOCTI. PeaynbTatn AOCHILKEHHA MOXYTb OYyTU KOPUCHUMU SK ONS HayKOBLIB, LLO
LiKaBNATbLCA reHOEepPHOK PIBHICTIO, TaK | ANA NPaKTUKIB, AKi NpauoTb Y cdepi ynpaBniHHSA
NOACBKUMN pecypcammn Ta PEKPYTUHTY.

KntoyoBi cnoBa: reHaepHa HepiBHICTb, reHOepHi CTepeoTunu, OUCKpUMIHaLia npu
npunomi Ha poboTy, OUiHKa NepcoHany, KagpoBi piLUeHHS.

Problem statement. The concept of "ethics" was introduced by Aristotle, who
considered it both as a collection of virtues and as a science that answers the questions of
what virtue is and what a person should do to be virtuous. The most important categories of
ethics include "good," "evil," "justice," "goodness," "responsibility,” "obligation," "conscience,"
"honor," and so on.

Aristotle used the term "ethics" for practical philosophy, which should provide an
answer to the question, "What should we do to perform moral actions?" Over time, the topic
of the unity of ethics and economics became relevant, as discussed by Adam Smith in his
works. Business communication ethics is a part of general business ethics complemented by
norms of behavior specific to the professional and specialized sphere of activity. Ethical
reflection processes are situated at three objective levels with different degrees of aggregation
of actors (individual, group, societal) [9].

Firstly, the macro-level of business ethics focuses on questions of a good and just
economic system. In this sense, moral aspects of macroeconomic actions, such as income
distribution, are questioned in the context of specific economic orders and/or economic
constitutions. Due to this orientation, this level of business ethics is also referred to as "ethics
of order."” Its task is to analyze the quality of the macroeconomic order and discuss ethically
justified framework conditions for economic activity. From an instrumental perspective, the
ethics of order finds expression in various measures of social, financial, and economic policy.

The meso-level of business ethics concerns the actions and decisions of
institutionalized economic subjects, such as companies, trade unions, or associations. At the
core of this focus lies the belief that these subjects, by virtue of their nature as holistic and
purposive institutions, can be attributed a certain degree of moral status or moral
responsibility. Based on this, the analysis and evaluation of responsible actions of such
institutions are the subject of the so-called "institutional ethics."

As an individual ethics variant, the micro-level focuses on individuals' actions in an
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economic context. Accordingly, the main attention is given to the analysis and evaluation of
individual behavioral expectations and duties in the role of employer and employee, as
colleagues or managers, as consumers, suppliers, investors, or works councils [13].

In a society where globalization and technological changes force us to interact at a new
level, ethics becomes increasingly important for maintaining a just, efficient, and sustainable
business environment.

The moral and ethical aspect of democratization and humanization of modern society
lies in the recognition of universal moral principles and ethical norms that are necessary for
all members of the global community. One of the most significant moral principles is the
principle of equality, which calls for all individuals to be equal to one another, regardless of
any characteristics.

One of the characteristics of an individual's personality is their gender. Sometimes, this
trait, which should be valuable both for the individual and the state, becomes an obstacle to
the realization of personal rights. Often, this factor violates the principle of equality of basic
rights and freedoms. In recent times, issues related to gender inequality have become
increasingly relevant in all spheres of human activity. The professional sphere is particularly
vulnerable to the manifestation of discrimination precedents. According to a survey conducted
by the sociological group "Rating," nearly 60% of respondents believe that certain professions
have a pronounced gender stereotype. In their opinion, professions such as "police officer,"
"politician,” "businessman,"” and "scientist" are considered predominantly male, while
"salesperson” or "secretary" are considered predominantly female. However, professions
such as "manager,” "journalist,” and "doctor" are perceived by the respondents as equally
accessible and suitable for both men and women [3].

One of the key aspects in addressing gender issues is considering the principle of
gender equality in personnel selection and training [9]. This is a priority direction of work at
the meso level of business ethics in companies. Ensuring gender balance is important not
only at the community or operational level but also at the level of managerial and executive
positions in organizations [11]. In the modern business environment, where competition
between companies is increasing, selecting and attracting qualified personnel are strategically
important tasks. However, decision-making regarding employment and promotion should be
based on objective criteria and consider the potential of each individual regardless of their
gender. Unfortunately, there are systematic and cultural barriers in recruitment and personnel
selection that contribute to gender inequality.

Relevance of the chosen topic: The issue of gender inequality in recruitment and
personnel selection directly impacts the lives and career opportunities of many individuals.
Research on this topic is relevant from the perspective of building a more equal society where
all individuals have equal opportunities for professional development regardless of their
gender. Gender equality in recruitment and personnel selection also has a significant impact
on the business environment. There is a close relationship and mutual influence between
organizational culture and gender equality issues. Organizational culture defines the values,
attitudes, and behavioral norms that prevail in the workplace and affect the recruitment
process [6, 9]. Studying strategies and practices aimed at ensuring gender equality helps
companies attract talented employees, enhance innovation, and improve competitiveness in
the market

Gender equality in recruitment and personnel selection is an element of professional
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ethics. Companies that strive for success and recognition must adhere to the principles of
fairness, equality, and non-discrimination. Research on this topic helps to uncover the ethical
aspects of recruitment practices and develop strategies that ensure fair and equal access to
employment opportunities.

Thus, research on gender equality in recruitment and personnel selection is relevant
and important from social, economic, ethical, and practical perspectives.

Analysis of recent research and publications. Gender equality in recruitment and
personnel selection is a relevant and significant topic that attracts the attention of researchers.
Cheryl Sandberg, the Chief Operating Officer of Facebook and author of the book "Lean In:
Women, Work, and the Will to Lead" (2013), explores the causes of gender inequalities in
career development and offers practical recommendations to improve the situation of women
in business [12]. In her book, Iris Bohnet, in "What Works: Gender Equality by Design” (2016),
highlights the issue of gender equality in the context of recruitment and personnel selection,
proposing specific recommendations and strategies to reduce the influence of stereotypes
and ensure greater objectivity [1]. Amanda J. Koch, Susan D. D'Mello, Paul R. Sackett
conducted a meta-analysis of studies examining the use of gender stereotypes in hiring
decisions and found that stereotypes can distort evaluation and influence candidate selection

[8].

Objective and tasks. The research aims to uncover the relevance of the gender
inequality problem in recruitment processes and identify ways to improve the situation based
on the experience of successfully implemented organizational practices. The main task is to
identify elements of professional ethics that support gender equality and investigate their
impact on recruitment and personnel selection processes.

Presentation of the main findings of the research. Recruitment and personnel
selection are key processes for building effective work teams and achieving organizational
goals. However, considering the principles of gender equality, ethics, and humanistic values
is becoming increasingly important in these processes.

Personnel selection involves many ethical challenges and issues, as decisions made
at this stage can impact the lives and careers of candidates. Below are some of the ethical
problems that can arise in personnel selection:

1. Unfair use of information: Recruiters have access to confidential information
about candidates, such as medical records or personal data. Using this information to make
employment decisions can violate privacy and ethical standards.

2. Deception and manipulation: Recruiters may be tempted to exaggerate job
advertisements or distort information to attract more candidates. This can deceive candidates
and have a negative impact on their decision-making.

3. Conflict of interest: Recruiters may face conflicts of interest, especially if they
receive commission or other material benefits for placing candidates. This may lead them to
make decisions in their own interests rather than in the best interests of the candidates or the
organization.

4. Unfair working conditions: Recruiters have influence over the working conditions
offered to candidates. This can include salary, benefits packages, insurance coverage,
professional development opportunities, and more. Unfair treatment of candidates can violate
principles of fairness and ethics.

5. Discrimination: One of the most serious ethical problems is discrimination
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against candidates based on race, gender identity, sexual orientation, age, religious beliefs,
and so on. It is the responsibility of the recruiter to make decisions based on the professional
gualities and abilities of candidates, rather than personal characteristics.

All of these issues require recruiters to engage in thorough discussions and adhere to
ethical standards during personnel selection. Adhering to ethical principles helps ensure
fairness, equal opportunities, and trust in the hiring process.

So, as mentioned above, one of the key aspects of the relevance of gender equality in
recruiting and personnel selection is to ensure equal opportunities for all individuals,
regardless of their gender or gender identity, to access work and career development. It is
important to address the unequal distribution of gender roles and significant gender
imbalances in various sectors and positions, which indicate the presence of gender
stereotypes and limitations. For instance, a study by Dinter et al. provides data that students
with low self-esteem who compare themselves to others based on social indicators and/or
encounter gender-related stereotypes are more prone to unsuccessful completion of higher
education [2] and, as a result, lack confidence during interviews. Moreover, ignoring gender
equality in recruitment can lead to biased candidate evaluations, as gender-based biases and
stereotypes may be applied. This can result in underestimating candidates' potential or
overlooking talented individuals due to insufficient attention to their abilities and skills.

The impact of gender stereotypes on recruitment processes is a significant issue that
deserves attention. Gender stereotypes are beliefs and expectations associated with specific
roles and characteristics assigned to men and women in society. They can have a significant
influence on candidate selection and evaluation during recruitment.

Researchers identify three conditional groups of gender stereotypes [10]. The first
group is based on conceptions of psychological traits and qualities attributed to men and
women. According to these stereotypes, men and women are perceived as opposites. Men
are attributed with active, creative qualities, problem-solving skills, and competence. Women,
on the other hand, are associated with natural-reproductive aspects, demanding
submissiveness, dependence, and emotionality.

The second group of stereotypes is based on social principles and regulates
professional roles for men and women. Women are assigned family roles, such as wife,
mother, homemaker, while men are seen in professional roles.

The third group of gender stereotypes reflects standardized perceptions of differences
in work. Women are perceived as suitable for executive and service professions, while men
are considered suitable for instrumental and creative work.

All three groups of gender stereotypes are interconnected and have a significant impact
on society, including recruitment and personnel selection processes. These stereotypes are
formed based on social, psychological, and cultural factors and often violate ethical and moral
principles. Understanding this is important to consciously work towards eliminating
stereotypes and ensuring gender equality in all areas of life and activity. Awareness of these
stereotypes can help organizations achieve gender neutrality in personnel selection.

There are several ways to achieve gender neutrality in personnel selection. One of
them is using objective criteria and evaluations in candidate selection that are unrelated to
their gender or gender identity. Recruiters can rely on professional skills, work experience,
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education, and achievements of candidates.

Additionally, it is important to eliminate gender stereotypes during the selection
process. Recruiters should be aware of their own biases and stereotypes that may influence
their decisions. Implementing structured interviews and assessment methods helps reduce
subjectivity and promotes objective selection.

Attention should also be given to creating inclusive job advertisements and expanding
the diversity of recruiting sources to attract a wider range of candidates. Strengthening
awareness and training of recruiters regarding the principles of gender equality and non-
discrimination also contributes to achieving gender neutrality in personnel selection.

Therefore, the main methods of effective recruitment built on gender neutrality in
personnel selection can be highlighted as follows:

1. Anonymity of candidates: Using anonymous resumes or removing personally
identifiable information (such as name, gender, photographs) from resumes can help reduce
initial biases and focus on the qualifications and skills of candidates.

2. Promoting multiculturalism and diversity: Creating diverse committees or groups
responsible for candidate selection can ensure a variety of perspectives and avoid biases in
decision-making.

3. Developing sensitivity to gender issues: Training recruiters about gender
stereotypes, discrimination, and principles of gender equality can improve their awareness
and contribute to objective selection processes.

4. Monitoring and evaluating results: Continuous analysis of recruitment
processes, taking into account gender distribution, can help identify potential problem areas
and implement appropriate corrective measures.

5. Promoting gender equality: Actively implementing policies and programs aimed
at enhancing gender equality in organizational culture and communication can highlight the
importance of gender neutrality in personnel selection and foster an equitable and inclusive
work environment.

Organizational culture plays a crucial role in promoting gender equality. Organizational
culture includes values, beliefs, norms, and practices that determine the way communication,
interaction, and decision-making occur within an organization. Key aspects to consider
include creating equal opportunities, openness and inclusivity, eliminating gender
stereotypes, and leading by example.

Creating equal opportunities involves supporting equal opportunity principles for all
employees, regardless of their gender or gender identity. This means ensuring equal working
conditions, career development, and access to advancement opportunities. Specifically, the
organizational culture should foster an open and inclusive atmosphere where every individual
feels respected, supported, and understood, demonstrating the organization's openness and
inclusivity. It's important to create an environment where all voices, including gender-related
ones, are heard and taken into account.

The organizational culture should actively counter gender stereotypes and biases. This
can be achieved through training employees on understanding and eliminating stereotypes,
promoting diversity, and ensuring gender neutrality in all aspects of the organization's work.

Successful market leaders serve as role models to emulate and set standards of quality
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and effectiveness. Organizational leaders should lead by example, emphasizing the
importance of gender equality and practicing it in their actions. They can actively support and
acknowledge the achievements of employees regardless of their gender and gender identity.

The organizational culture should encompass an understanding of gender issues and
their impact on the work environment. This may involve educating employees about gender
issues, discrimination, and ways to support gender equality. Overall, organizational culture
plays a significant role in shaping gender equality by fostering equal conditions and an
inclusive environment for all employees.

Gender gaps in job requirements and advertisements, as well as the use of gender as
an evaluation criterion in resumes and interviews, are serious problems that affect the level
of equal opportunities for all candidates.

Gender inequalities in job requirements and advertisements are manifested in the
establishment of sex-dependent criteria and restrictions for candidates. Such inequalities may
include requirements for a certain gender composition of candidates, privileges or restrictions
related to gender. For example, job advertisements may specify gender requirements related
to certain stereotypes that affect the distribution of roles in society. This may be reflected in
requirements for "strong leadership” or "female sensitivity" that exclude or limit opportunities
for certain groups of candidates. This leads to the exclusion of certain groups of candidates
and limits equal employment opportunities.

To combat gender inequalities in job requirements and advertisements, as well as in
the evaluation of candidates, it is necessary to review and rethink selection criteria.
Organizations should actively work to eliminate gender stereotypes and ensure equal
opportunities for all candidates, regardless of gender. It is important to focus on objective
parameters that reflect skills, knowledge and experience that are not gendered. To achieve
the appropriate level of competencies, the organization must first eliminate internal gender
barriers in the leadership and culture of the organization Internal gender barriers in the
organization's leadership and culture are a serious problem that hinders the achievement of
gender equality and the unlocking of the team's potential at different levels of management.
Internal gender barriers in an organization's leadership and culture can vary for men and
women. Some of them include:

1. Stereotypes: Beliefs about the traditional roles of men and women can limit
opportunities and expectations for their roles in leadership. For example, men may be
expected to play a more active, authoritarian role, while women may be expected to play a
more passive, supportive role.

2. Level of ambition: Men are more likely to have incentives and support for career
development because they are perceived to be more ambitious and capable of leadership.
Women may have less faith in their leadership abilities or doubts about their ability to reach
high positions.

3. Role conflicts: Women may face challenges in balancing their professional and
personal lives, especially when it comes to senior positions. This can put them in a difficult
situation when choosing between their career and family responsibilities.

4. Prescribed roles and expectations: The culture of an organization may have
expectations about the roles and behaviors of women and men. For example, men may be
assigned leadership roles based on gender stereotypes, while women may be assigned
supportive or administrative roles.

5. Discrimination and unequal conditions: Inequalities in access to resources,
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development opportunities and support can lead to inequalities between men and women in
organizational leadership. For example, wage gaps and threats of sexual harassment can
pose challenges for women in professional settings.

Internal gender barriers in leadership and organizational culture impact the
opportunities for growth and advancement of both women and men. Gender stereotypes,
unequal distribution of family responsibilities, lack of support and mentorship, as well as
cultural expectations and resource disparities can hinder achieving gender equality in
organizations.

To overcome these barriers, it is necessary to create inclusive and equitable conditions
for all employees, ensure visibility and recognition of women's achievements, promote the
development of leadership skills and mentorship, and work towards changing organizational
cultures to support equal opportunities for all genders. Implementing such measures will
contribute to creating a more equitable and inclusive work environment, fostering better
outcomes and innovation.

Ensuring gender equality is a demonstration of high ethics in organizations. Ethics
involves understanding, accepting, and adhering to the principles of fairness, equality, and
respect for all individuals, regardless of their gender. Organizations striving for gender equality
demonstrate a conscious commitment to these ethical principles. Ensuring gender equality in
organizations involves eliminating any form of discrimination based on gender or gender
identity. This means creating fair working conditions for all employees, regardless of gender,
ensuring equal access to career opportunities, and eliminating gender stereotypes while
adopting the principle of equal pay for equal work.

Ensuring gender equality also includes actively supporting women in their professional
development, advancement into leadership positions, and promoting their representation in
various fields of activity. This may include mentoring programs, leadership development
training, and creating an inclusive work environment where all employees have equal
opportunities for professional growth.

In recent years, many large companies have shown active interest in promoting gender
equality and implementing strategies that promote equal access to opportunities and equal
treatment of employees regardless of their gender.

Google is a company that places great emphasis on gender equality and has
developed numerous programs and initiatives to promote equal representation. For example,
they have implemented the "Women Techmakers" program, aimed at supporting and
developing women in the technology industry. Additionally, Google regularly publishes reports
on the gender distribution of positions within the company to ensure transparency and
openness [16].

Accenture is an example of a company that actively strives for gender equality. They
have set a goal to have 50% women in their workforce by 2025. The company also
implements mentoring and support programs for women, as well as initiatives to advance
women into higher positions [7].

IBM prioritizes gender equality and inclusion. They have developed and implemented
the "Reinventing Women's Leadership” program, aimed at promoting women within the
organization and expanding women's roles in the technology field. Additionally, IBM conducts
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educational events and training on gender stereotypes and equality for its employees [15].

Unilever actively works towards ensuring gender equality within its organization. They
have implemented the "Walter Thomson" program to support women in leadership roles and
have partnered with the non-profit organization Catalyst to increase the role of women in
business [14].

These examples demonstrate that large companies are committed to creating equal
conditions for all their employees, regardless of gender. This includes developing initiatives,
programs and strategies aimed at reducing gender inequalities and promoting gender equality
in the organizational environment.

One of the successful companies implementing measures to overcome batrriers is the
multinational company The Procter & Gamble Company. "We are committed to building a
better world for all of us - inside and outside of P&G. A world free of gender bias, with equal
voice and equal representation for all people. A world where everyone is seen as equal. When
we do this, economies grow, communities become healthier, businesses can thrive, and the
world becomes a better place for everyone," says The Procter & Gamble Company [4]. "The
Procter & Gamble Company (P&G) implements initiatives and strategies to achieve gender
equality for men and women:

1. Advertising initiatives: P&G is working to eliminate sex stereotypes in
advertising and create a more equal and diverse portrayal of the genders. The company
recognizes its responsibility to foster a culture that promotes understanding, respect and
equality between men and women.

2. P&G Women's Leadership Development program: This program is aimed at
developing women leaders in the company. It provides opportunities for training, mentoring
and management skills development to help women advance their careers at P&G.

3. Gender equality in leadership: P&G is committed to increasing the
representation of women in leadership positions. They work to ensure a more equal
distribution of genders in senior positions and set targets to achieve this goal.

4. Partnerships with external organizations: P&G partners with other organizations
and groups working on gender equality to work together to achieve equality goals.

"The Procter & Gamble Company focuses on four areas where it can have the greatest
impact.

One example of a company's successful practice in gender-equal recruitment and
staffing is the online platform Airbnb and their Free Reservations initiative [5].

As part of this initiative, Airbnb sets a quota for recruiters that prohibits them from
making decisions about applicants based on gender. Recruiters cannot see photos, names,
or gender information about candidates until decisions are made about hiring them. This
allows for a more objective assessment of candidates and reduces the impact of gender bias
on the recruitment process.

The results of this practice have been significant. "Airbnb reports that the Free
Reservations initiative has increased the representation of women in technical and leadership
roles. In particular, the representation of women in programmers and engineers has increased
from 10% to 26%, and in the role of female leaders - from 19% to 30%. These results show
that excluding gender during the recruitment process can help improve the gender balance in
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a company.

This example demonstrates how a company can apply innovative approaches to
recruitment that reduce the impact of gender bias and promote a more equal and objective
selection of personnel.

Conclusions. Gender equality in recruitment and selection is of great importance for
the sustainable development of organizations from an ethical and moral point of view.
Implementation of initiatives and strategies aimed at achieving gender equality allows to
create a more balanced and diverse work environment, ensure access to equal opportunities
and reduce gender discrimination.

Successful practices of companies that actively work on gender equality in recruiting
and hiring not only take into account the principles of equality and fairness, but also proceed
from ethical and moral principles. They implement gender-free recruitment policies, use
anonymous resumes, and partner with universities and organizations to expand their
candidate pool. In addition, these companies create a favorable work environment for all
employees, where ethical principles, moral values and the principle of equality are respected.

Organizations that consider the importance of gender equality in recruiting and hiring
demonstrate their ethical commitment and strive to act in accordance with moral principles.
They have greater access to talented candidates, improve their attitudes towards equality and
fairness, and contribute to the sustainable development of not only the internal culture of the
organization, but also the social environment in which they operate. Ensuring gender equality
is a manifestation of high ethics and morality, and contributes to a better working environment,
increased productivity and attractiveness of the company for talented employees, which
ensures the sustainable success of organizations in the long run.

Research has shown that there are various strategies and practices that companies
can use to improve gender equality in recruiting and selection. In particular, it is recommended
to introduce objective criteria for evaluating candidates, expand recruitment sources to attract
a greater diversity of candidates, conduct trainings and educational programs on gender
stereotypes, and be aware of the impact of gender on recruitment processes.

However, this study opens up broad prospects for further research in this area. For
example, it is possible to investigate the impact of gender stereotypes on career
advancement, to study the effectiveness of specific gender equality strategies and practices
in different industries and countries, and to investigate the perception of gender equality
among employees and employers.

Understanding gender equality in recruitment and selection is important for achieving
a more just and equal society. Research in this area is a step towards improving professional
ethics and ensuring gender equality in the workplace.
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STRATEGIC MANAGEMENT OF THE ENTERPRISE

Abstract. This research paper focuses on studying and analyzing strategic
management of enterprises. Its objective is to explore the relevance of this topic in the modern
business environment and investigate key aspects related to effective strategic management
of organizations. The main objectives of the work include analyzing the problems of strategic
management, studying recent research, developing a research methodology, and presenting
the obtained results. A combination of literature analysis, statistical data analysis, and expert
assessments is employed to accomplish these tasks. Overall, this work serves as a research
study in the field of strategic management of enterprises. It addresses the pressing need for
developing and implementing effective strategies to achieve success in a dynamic business
environment. The research findings can be utilized to enhance strategic management
practices in enterprises, leading to their sustainable growth and competitive advantage.

Keywords: strategic management of enterprises, effectiveness of strategic
management, research methodology in strategic management, trends in strategic
management, competitive advantage of enterprises, enterprise performance and strategic
management.
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Bypsik MapwuHa, cTtygeHTka [HINPOBCLKOrO HauioHanbHOro yHiBepcuteTy imeHi Onecs
"oH4apa

FpuHbKO TeTAHaA, OOKTOP EKOHOMIYHWX HayK, npodecop, [HINPOBCLKMA HaUiOHaNbHUN
yHiBepcuteT iMmeHi Onecs [loH4apa

CTPATEIIMHE YMNPABJIIHHA NIANPUEMCTBA

AHoTauif. Lla HaykoBa poboTa npucBsveHa BMBYEHHIO Ta aHanisy crpaTeridyHoro
ynpasniHHA nignpuemcTtBoM. BoHa cTtaBuTb 3a MeTy PO3KPUTU aKTyamnbHICTb L€l TeMu B
cy4acHomy BisHec-cepeoBULLi Ta AOCMIOUTM OCHOBHI acnekTu, Lo NoB'a3aHi 3 epeKTUBHUM
cTpaTeriyHuM ynpasniHHSAM opraHisauii. OcCHOBHUMM 3aBaaHHAMM poboTK € aHani3 npobnem
cTpaTeriyHoro ynpaeniHHS, BMBYEHHS OCTaHHIX AoChnigKeHb, po3pobka MeToadonorii
OOCTIOKEHHA Ta BUCBITNIEHHA OTpUMaHUX pesynbTaTiB. [Ona [OOCArHeHHA uux 3aBAaHb
BUKOPUCTOBYETLCSA NOEAHAHHA METOAIB aHasni3y nitepatypu, CTaTUCTUYHOIO aHanisy AaHux,
a TaKoX eKcnepTHMx ouiHok. [aHa poboTta € [JocCnimkKeHHsAM Yy ranysi cTpaTeriyHoro
ynpasniHHs nignpuemcTBoM. BoHa Bupillye akTyansHy npobnemy HeobxigHOCTI po3pobkn Ta
BNpOBaKEHHS1 e(eKTUBHOI cTpaTerii Ana OOCArHEeHHs ycnixy B AuMHamiyHoMy Oi3Hec-
cepeposuli. PesynbTaTtv [OO0CHIMKEHHA MOXYTb OyTM BUKOPUCTAHI ANa NOMinWeHHs
CTpaTeriyHOro ynpaeniHHA MigNPUEMCTBaMU, WO CNpusaTUME iX CTabinbHOMY PO3BUTKY Ta
KOHKYPEHTHI nepesaru.

KnoyoBi cnoBa: cTpaTeriyHe ynpasniHHA  MNiGNPUEMCTBOM, e€dEKTUBHICTb
CTpaTeriyHoro ynpaefiHHSA, MeTOOOoNOora  OOCHIAKEeHHS B CTpaTeridyHOMy ynpasriiHHi,
TeHOEeHLUl y cTpaTeriYHOMY yrnpaBsSiiHHI, KOHKYpEeHTHa nepesara nignpueMcTBa, YCMiWHICTb
nianpueMcTBa Ta cTpaTeridyHe yrnpasniHHS.

Problem statement. Strategic management of enterprises is one of the most critical
components of successful functioning in the modern business environment. The ability of an
enterprise to adapt to change, make informed strategic decisions, and effectively implement
them becomes a critical condition for achieving competitive advantage and sustainable
development. Considering the complexity and instability of the modern economic
environment, strategic management poses a challenge that requires in-depth analysis, a
systematic approach, and the use of modern tools.

Relevance of the chosen topic lies in the necessity to understand and implement
effective management strategies for enterprises. In the context of globalization, constant
technological changes, high competition, and risks, enterprises must have a clearly defined
strategy that enables them to survive and thrive. A well-developed strategy ensures the
direction, competitiveness, and stability of the enterprise and contributes to the achievement
of its strategic goals.

Analysis of recent research and publications. The literature review and analysis of
publications on strategic management of enterprises allowed us to explore a wide range of
theoretical approaches, models, and concepts used in this field. The analysis provided a deep
understanding of the role of strategic management in the successful functioning of
organizations and its impact on their performance.

One of the key theoretical approaches that was examined is the resource-based view
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of strategic management. This approach defines strategic management as the process of
maximizing the utilization of internal resources of the organization to achieve a competitive
advantage. It emphasizes the importance of understanding and effectively utilizing the unique
resources and capabilities of the enterprise.

The concept of strategic management based on SWOT analysis (Strengths,
Weaknesses, Opportunities, Threats) was also analyzed. This approach helps to identify
internal strengths and weaknesses of the organization, as well as external opportunities and
threats, which allows for the development of effective strategies that take into account all
environmental aspects.

The research also involved studying key studies related to strategic management of
enterprises. For example, the research conducted by Harvard Business School, which
highlights the role of strategic management in achieving competitive advantage and
sustainable development. The research by Michael Porter on competitive advantages of
enterprises is also of great importance in understanding strategic management.

The analysis of publications also revealed current trends and emerging approaches in
strategic management, including strategies of digital transformation, sustainable development
strategies, and risk-oriented management strategies.

The findings of the literature review and analysis of publications served as the basis
for further development of the research methodology and the definition of goals and objectives
of this scientific work. They contribute to the understanding of strategic management of
enterprises and the identification of factors that influence its effectiveness and the success of
organizations.

Objective and tasks. This research is dedicated to the investigation and analysis of
strategic management of enterprises. The aim of the work is to highlight the relevance of the
topic, conduct a literature review, analyze publications, and conduct original research to
identify success factors and effective approaches to strategic management. The main
objectives of the work include analyzing the problems of strategic management, studying
recent research, developing a research methodology, and presenting the obtained results.

To achieve the research objective, the following tasks have been identified:

1. Analyze the challenges associated with strategic management of enterprises.

2. ldentify the current trends and challenges faced by businesses in the contemporary
economic environment.

3. Review recent research and publications related to strategic management of
enterprises.

4. Study various concepts and tools of strategic management and assess their
effectiveness.

5. Develop a research methodology encompassing the analysis of performance
indicators, identification of strategic alternatives, and selection of optimal strategies.

6. Analyze the research findings and draw conclusions regarding the impact of strategic
management on enterprise performance.

Various methods will be employed in the research process, such as literature and
publication analysis, statistical data analysis, and expert evaluations. A comprehensive
approach to studying the issue of strategic management will provide a deep understanding of
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key factors that influence the success of enterprises and their ability to achieve competitive
advantages.

The obtained results and conclusions of this work will contribute to improving the
practice of strategic management in enterprises and determining optimal strategies that will
facilitate their successful functioning and development.

Presentation of the main findings of the research. The object of our research is the
company "SvitloLux,” which operates in the electronics manufacturing industry. It is a
medium-sized enterprise specializing in the development, production, and sale of various
electronic devices, including smartphones, tablets, and computers.

The structure of "SvitloLux" is organized based on the functional principle and includes
the following departments: Production, Design and Development, Marketing and Sales,
Research and Development, Finance, and Human Resources Management. Each
department performs functions aimed at achieving the company's strategic goals.

"SvitloLux" has a stable market position and competitive advantages in the electronics
industry. It is recognized as a reliable manufacturer of high-quality devices that meet modern
technological and design standards. The company has a wide customer base and
partnerships with leading retail networks, allowing it to maintain a stable market share.

Additionally, "SvitloLux" is actively engaged in scientific research activities aimed at
continuously improving its technologies and innovations. The company strives to stay up-to-
date with the latest developments and trends in the electronics industry and incorporate them
into its products.

The described company, "SvitloLux," is an important research object from the
perspective of strategic management. By analyzing its activities, structure, and market
position, we can identify key success factors and determine opportunities for further strategic
development and competitive advantage.

Table 1 displays the structure of the "SvitloLux" company, including the names of
departments, the number of employees, and the main functions of each department.

Table 1.
Structure of the "SvitloLux" Company
Department Number of Employees Main Functions
Production 20 Manufacturing electronic
devices
Design and Development 10 Product development,
interface design
Marketing and Sales 10 Marketing research,
advertising, and sales
Research and 5 Scientific research,
Development innovation, technological
development
Finance and Human 5 Financial management,
Resources Management personnel administration

The table 1 provides an overview of the structure of the "Svitlolyux" company and
Hochschule Mittweida Ukraine Digital 2023, Nel Issue 1



reflects various functional areas involved in the company's operations.

26

To conduct an analysis of the management strategy of the "Svitlolyux" company and
identify its weaknesses and strengths, Table 2 was developed for analysis.

Table 2.

Analysis of the company's management strategy.

Development

in development

Aspects of Analysis Weaknesses Advantages

Production - Low automation of - High product quality
production processes
- Limited capacity for - Efficient resource
expansion utilization

Design and - Limited human resources | - Creative approach to

new product development

- Lack of integrated design
processes

- Innovative design
solutions

Marketing and Sales

- Insufficient advertising
activity

- Well-researched market
and target audience

- Lack of utilization of
modern marketing tools

- High customer loyalty

Research and
Development

- Limited scope of scientific
research

- Continuous pursuit of
new innovations and
technologies

- Insufficient collaboration
with universities and
research institutions

- Potential for new
product development and
process improvement

Finance and Personnel
Management

- Insufficient financial
resources for development

- Competent staff and
management

- Limited management
tools

- Stable financial position

The conducted analysis allows for the identification of weaknesses and advantages in
each aspect of managing "Svitlolyux" company.

Weaknesses can be viewed as areas that require further improvement and
enhancement, while advantages should be leveraged as competitive strengths of the

company.

Based on the analysis, the following conclusions can be drawn:

1. Investments in the automation of production processes and capacity expansion
are necessary to ensure greater efficiency and productivity growth.

2. It is recommended to attract more human resources and develop integrated
design processes to create competitive and innovative products.

3. Focus should be placed on implementing modern marketing tools and
increasing advertising activity to attract a larger customer base.

4. Active collaboration with universities and research institutions is needed to
support scientific research and obtain new innovations.

5. Efforts should be made to secure additional financial resources and improve
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management tools to stimulate the company's development.

This analysis helps understand the strengths and weaknesses of the management
strategy of "Svitlolyux" company and determine the directions for further growth and
improvement.

SWOT analysis is a powerful tool for evaluating the strengths, weaknesses,
opportunities, and threats of a company. Table 3 was developed for conducting the SWOT
analysis of "Svitlolyux" company.

Table 3.
SWOT Analysis of "Svitlolyux" Company
Aspects | Strengths Weaknesses Opportunities Threats
Product | High quality of Low automation Increasing Emergence of new
Quiality | products of production demand for the | competitor
processes company's
products
Efficient Limited Development of | Changes in
utilization of expansion new markets for | regulations and
resources possibilities sales legislation
Competent Lack of integrated | Development of | Economic instability
personnel and design processes | new
management technologies
and innovations
Market | Well-researched | Insufficient Increasing Geopolitical conflicts
and market and target | advertising global demand
Target | audience activity for products
High customer Lack of utilization | Partnerships Changing consumer
loyalty of modern with other tastes and demand
marketing tools companies

A survey of company managers was conducted to obtain their opinions and evaluations
regarding strategic management. For this purpose, a questionnaire was developed, consisting
of questions aimed at exploring the thoughts, issues, and opportunities that arise within the
internal organization of the company.

The survey was conducted in written form, and the questionnaires were distributed to
managers from various departments of the company.

Table 4.
Questionnaire for Company Managers' Survey
Question Answers
How do you evaluate the effectiveness | High, Medium, Low
of the current company strategy?
What are the main problems that arise Lack of clear strategy, Insufficient
in the process of strategic implementation of the strategy, Internal
management? conflicts, Other
What opportunities do you see for Implementation of new technologies,
improving strategic management? Enhancement of management quality,
Improvement of communication, Other
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Based on the obtained responses, the following conclusions can be drawn:

- The majority of managers evaluated the effectiveness of the current company strategy
as high.

- The main problems identified in the survey are the lack of a clear strategy and
insufficient implementation of the strategy.

- Managers see opportunities for improving strategic management in the
implementation of new technologies, enhancing management quality, and improving
communication.

These results serve as an important source of information for analyzing the current
state of strategic management within the company and developing recommendations for
further improvements.

The managers' survey provided valuable insights into the strengths and weaknesses
of strategic management and identified directions for future development.

Recommendations for improving management practices and achieving greater
success Based on the conducted research on strategic management of the company, we
would like to propose the following specific recommendations for improving management
practices and achieving greater success:

1. Strategic planning: The company should conduct a detailed analysis of its
mission, objectives, and strategic tasks to develop a clear strategic plan. This plan should
take into account the current market situation, competitive advantage, and customer needs.

2. Enhancing communication: It is important to improve communication between
different levels of management and departments. Regular meetings, discussions, and
information exchange will help ensure mutual understanding and alignment with the strategy.

3. Development of leadership skills: The company should invest in developing
leadership competencies in its managers. Providing necessary management, communication,
decision-making, and motivation skills will contribute to better execution of strategic tasks.

4. Implementation of a control system: It is recommended to establish a monitoring
and control system for the implementation of strategic plans and objectives. This will enable
timely identification of deviations and adjustments to actions for achieving success.

5. Improvement of innovation processes: The company should actively work on
the development and implementation of new innovations. Implementing state-of-the-art
technologies, conducting research, and developing new products and services will help stay
competitive in the market.

6. Involvement of employees: It is important to involve employees in the process
of strategic management. Conducting training, education, and skill development will help
employees better understand the company's strategy and contribute to its successful
execution.

These recommendations will help the company improve its strategic practices, ensure
success and stability in a competitive environment, and establish a stronger market position.

Conclusions. During the research on strategic management of the company, a
comprehensive analysis of data and studies was conducted, which led to the following main
results and key conclusions:

1. Factors influencing the success of strategic management:
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The analysis revealed that the key factors for success in strategic management are:

-Clear and visionary strategy: The company needs to have a clear strategy that defines
its mission, goals, and pathways to success.

-Adaptability and flexibility: The company should be prepared for changes, adapt to
external and internal factors, and respond quickly to new challenges.

-Efficient resource management: Rational utilization of human, financial, and material
resources is crucial for achieving strategic objectives.

2. Challenges and issues: The research identified the following problems and
challenges faced by the company in strategic management:

-Lack of a clear strategy: Some managers noted the absence of a clear and specific
strategy, leading to confusion and discrepancies in actions.

-Insufficient strategy implementation: Many respondents pointed out the problem of
insufficient strategy implementation due to lack of alignment between departments and
inadequate communication.

-Internal conflicts: Some managers emphasized the issues of internal conflicts and
disagreements, which hinder the adoption of joint strategic decisions.

3. Recommendations for improving strategic management practice:

-Development of a clear strategy: The company is recommended to carefully develop
a clear and specific strategy that reflects its mission, goals, and actions for achieving success.

-Strengthening communication and alignment: It is necessary to improve
communication and ensure effective interaction between different departments and
management levels to enhance strategy implementation.

-Development of leadership competencies: Investing in the development of leadership
skills among managers is important to ensure high-quality strategic management.

These conclusions underline the need for enhancing the practice of strategic
management, addressing existing problems and challenges, and implementing the
recommendations to achieve more successful outcomes.
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ANALYSIS OF THE INTERACTION BETWEEN MACROECONOMIC
FACTORS AND THE REAL ESTATE MARKET IN THE CONTEXT OF
UKRAINIAN ECONOMIC DEVELOPMENT

Abstract. This article presents an analysis of the interaction between macroeconomic
factors and the real estate market in the context of Ukrainian economic development. The
research reveals the relationship between macroeconomic indicators (GDP, inflation,
unemployment) and trends in the real estate market, such as housing prices, construction
activity, and real estate investments. The results of the analysis provide important conclusions
for the formulation of an effective real estate market management policy that contributes to
the development of the Ukrainian economy. Exploring these interrelationships is crucial for
understanding how an effective economic policy is shaped to ensure stable country
development. Analyzing the impact of macroeconomic factors on the real estate market will
help identify key dependencies and trends that contribute to mitigating potential risks and
negative consequences for the real estate market. The aim of the article is to analyze the
peculiarities of the interrelationship between the real estate market and unemployment,
inflation, exchange rates, and financial policy of Ukraine. The objective of the article is to
examine the influence of macroeconomic factors on the real estate market and uncover their
interactions in the context of Ukrainian economic development. The research methodology
employed a systemic analysis approach, allowing for the consideration of the real estate
market as a complex system and the identification of interdependencies and the impact of
various factors on the real estate market in Ukraine. The research findings can be valuable
for economic analysts, policymakers, investors, and other stakeholders who seek a better
understanding of the Ukrainian real estate market and its interplay with other factors in the
national economy.

Keywords: macroeconomic factors; real estate market; Ukrainian economy; GDP;
inflation; housing prices; construction activity; investments.

KonocoB ApTtem, ctyaeHT OgecbKkoro HalioHanbHOro EKOHOMIYHOMO YHIBEPCUTETY

KatepuHa LlUaTHeHko, KaHangoat ekoHOMIYHMX HayK, Ogecbkui HauioHanbHUI EKOHOMIYHWN
yHiBEpcuTeT

AHAJNI3 B3AEMOAII MAKPOEKOHOMIYHUX ®AKTOPIB TA
PUHKY HEPYXOMOCTI B KOHTEKCTI PO3BUTKY
YKPAIHCbKOI EKOHOMIKMU
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AHoOTauiA. Y cTaTTi NpoBOAUTLCA aHani3 B3aeMoil MakpoOeKOHOMIYHUX (hakTopiB Ta
PUHKY HEPYXOMOCTiI B KOHTEKCTi PO3BUTKY YKPAIHCLKOI €KOHOMIKW. [loCnigKeHHss po3KkpuBae
3B'A30K MiXk MaKpOEKOHOMIYHMMM nokasHukamu (BB, indnsauia, 6e3pobiTTs) Ta TpeHaamu Ha
PUHKY HEPYXOMOCTi, TaKUMW SIK LiHM Ha XWUTNo, OyaiBenbHa akTUBHICTb Ta iHBeCTUUil B
HepyxoMmicTb. PesynbTaTu aHanisy HagawTb BaXnuMBi BUCHOBKM Ond  (opMyBaHHSA
edeKTUBHOI MONITUKM YNpaBniHHA PUHKOM HEPYXOMOCTI, WO CNpUSE PO3BUTKY YKPaiHCbKOI
€KOHOMIKW. [loCnifKeHHA UMX B3aEMO3B’SI3KIB € BaXNMBMM [ANS PO3YMIHHA TOro, 4K
dopMyeTbCA ePeKTUBHA EKOHOMIYHA NOSiTMKA, CNPAMOBaHa Ha CTabinNbHI PO3BUTOK KpaiHW.
AHani3 BNSIMBY MakKpOEKOHOMIYHMX (paKTopiB Ha PUHOK HEPYXOMOCTI OOMOMOXE BUABUTU
OCHOBHi 3anexHoCTi Ta TeHAEeHLUl, WO CrpuUsSTUMYTb YCYHEHHIO MOXITMBUX PU3UKIB Ta
HeraTUBHUX HacnigkiB Ans puHKY HepyxomocTi. MeToto ctaTtTi € aHania ocobnusocTen
B3aEMO3B'A3KY MiXX PUHKOM HEpyXoMocCTi Ta 6e3pobiTTam, iHdnauieto, BantoTHUM KypCcoM Ta
giHaHCOBOK noniTukoto YkpaiHn. 3aBAaHHA CTaTTi nonarae y [OOCHIIKEHHI BANMUBY
MaKpOEKOHOMIYHUX (PaKTOPIB HA PUHOK HEPYXOMOCTI Ta PO3KPUTTI 1X B3aEMOLil B KOHTEKCTI
PO3BUTKY YKpaiHCbKOI eKoOHOMiKK. MeToaomM JocnigkeHHs ©yno BUKOPUCTaHHS CUCTEMHOIO
aHanisy. BiH 003BONMB pPO3rASHYTM PUHOK HEPYXOMOCTI SIK CKIagHy CUCTEMY | BUSIBUTU
B3aEMO3B'A3KN Ta BMNSIMB Pi3HUX (PaKTOpiB HA PUHOK HepyxoMoCTi B YKpaiHi. PesynbtaTtu
AOCNIIKEHHA MOXYTb OYTU KOPUCHUMU AS11 EKOHOMIYHUX aHaniTUKIB, NONITUKIB, iHBECTOPIB
Ta iHWKMX 3auikaBNeHMX CTOPIH, SKi 6axkatoTb KpaLLoro po3yMiHHA PUHKY HEPYXOMOCTI YKpaiHu
Ta MOro B3aEMO3B'sI3KY 3 iHLWWMMK (pakTopamun HaLioHaNbHOI EKOHOMIKW.

KrntoyoBi crnioBa: MakpOeKOHOMIYHI (DaKTOpW; PUHOK HEPYXOMOCTI; EKOHOMIKa YKpaiHu;
BBI1; iHnauis; uiHn Ha xnTno; éyaisensHa QisinbHICTb; iHBECTULT.

Problem statement. In the context of Ukrainian economic development, the
interaction between macroeconomic factors and the real estate market becomes an important
aspect that requires attention and analysis. The real estate market plays a significant role in
the formation and functioning of the country's economic system, influencing investment
activity and overall economic development. However, this market is a complex and dynamic
environment that is subject to various factors, including macroeconomic ones.

Currently, the impact of macroeconomic factors on the real estate market in Ukraine
has not been sufficiently studied and analyzed. There is a need for a deeper investigation of
these interrelationships and their influence on the development of the Ukrainian economy.
Researching this issue can be beneficial for the formulation of effective economic policies, the
development of a sustainable real estate market, and fostering steady economic growth in the
country.

So, the formulation of the problem consists in the need to analyze the interaction of
macroeconomic factors with the real estate market in Ukraine. This will reveal the main
dependencies and the influence of these factors on the dynamics of the real estate market
and determine possible policy directions to ensure sustainable economic development.

Relevance of the chosen topic. The study of these interrelationships is important for
understanding how an effective economic policy is formed, which will contribute to the
sustainable development of the country. Understanding how macroeconomic factors such as
GDP, inflation, unemployment, lending rates, etc. affect the real estate market will help
determine the optimal policy directions for the development of this sector. Also, the study of
the impact of macroeconomic factors on the real estate market will help identify the main
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dependencies and trends that will contribute to the elimination of possible risks and
undesirable consequences for the real estate market.

Analysis of recent research and publications. A number of scientific works are
devoted to the study of the problems of analyzing the interaction of macroeconomic factors
and the real estate market in the context of the development of the Ukrainian economy. Such
scientists as O.V. Voronchenko[1], P.V. Hudz, S.V. Sharova [2], G.V. Duginets, R.A. Aliev [3],
S.M. Kobzan, O.E. Pomortseva [4], K.V. Pavlov [5], I.A. Pedko [6], N.A. Petryshchenko, V.S.
Andriyanov, G.R. Ryzhova [7], O.M. Strishenets, S.O. Melnychuk, O.V. Panivska [8], O.V.
Shkurupii, T.O. Bilobrova [9] have made significant achievements in the formation of scientific
support for the development of the analysis of macroeconomic factors and the real estate
market.

Domestic Ukrainian scientists conducted research on the impact of macroeconomic
factors on the real estate market of Ukraine, but their research mainly concerned a specific
factor, not the aggregate. In this context, the research of Bel M. and Tzelmer R., who in their
article [10] developed a multiple regression model for quantitative analysis of the correlation
between control variables and the market state variable, is interesting. The model was
modified by taking into account the lag values determined for each variable. Results of the
study indicate that in periods of instability, the real estate market is a driver of social and
economic change.

Objective and tasks. The purpose of this article is to analyze the peculiarities of the
relationship between the real estate market and the level of unemployment, inflation,
exchange rate and financial policy of Ukraine. The task of the article is to study the influence
of macroeconomic factors on the real estate market and reveal their interaction in the context
of the development of the Ukrainian economy. The research results of this article can be
useful for economic analysts, politicians, investors and other interested parties who wish to
gain a better understanding of the Ukrainian real estate market and its dependence on other
factors of the Ukrainian economy.

Presentation of the main findings of the research. The interaction of
macroeconomic factors and the real estate market has a significant impact on the
development of the Ukrainian economy. The real estate market is one of the main components
of the economy, which ensures stability and growth in other sectors.

A number of factors affect the real estate market. They can be grouped according to
different characteristics depending on the terms of influence, sphere of influence, etc.
However, it is advisable to single out the most important macroeconomic factors [4, p. 499-
500]:

1) unemployment rate;

2) inflation;

3) exchange rate;

4) financial policy of the state.

Let’s consider each of these factors separately:
1. Unemployment rate.

The level of unemployment can have different effects on the real estate market
depending on the market situation and other economic factors. Here are some possible
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scenarios:

1. A decrease in the unemployment rate can lead to an increase in demand for housing
and an increase in real estate prices. When people have more money, they can afford more
expensive housing. This can contribute to the development of the construction industry and
increase the number of transactions in the real estate market.

The level of unemployment can have different effects on the real estate market
depending on the market situation and other economic factors. Here are some possible
scenarios:

1. A decrease in the unemployment rate can lead to an increase in demand for housing
and an increase in real estate prices. When people have more money, they can afford more
expensive housing. This can contribute to the development of the construction industry and
increase the number of transactions in the real estate market.

2. An increase in the unemployment rate can lead to a decrease in demand for housing
and a decrease in real estate prices. When people lose their jobs, they may be forced to sell
their homes or move to a less expensive home.

3. An increase in unemployment may also lead to an increase in the number of offers
in the real estate market, as many people may be forced to sell their homes to pay off debt or
living expenses. This can reduce real estate prices and increase competition in the market.

4. The unemployment rate can also have an impact on the commercial real estate
market. Lower unemployment can lead to increased demand for commercial real estate as
businesses can expand and hire more workers. This can contribute to the growth of
commercial real estate prices and the development of the industry. On the other hand, an
increase in the level of unemployment can lead to a reduction in business activity and a
decrease in demand for commercial real estate, which can lead to a decrease in prices for
such real estate and a decrease in market activity [6, p. 172].

In general, the impact of the unemployment rate on the real estate market depends on
many factors, such as the general economic condition, price dynamics, demand and supply
in the market. The level of unemployment can have both a positive and a negative impact on
the real estate market, so it is important to analyze the situation in the context of a specific
market and the economic situation in the country as a whole.

The interaction between the unemployment rate and the real estate market is an
important factor in the development of the economy, which depends on the supply and
demand of the real estate market, and the unemployment rate can affect both of these factors.
In 2021, the unemployment rate in Ukraine was at the level of 9.8%, in 2022 — 25.8%. In 2023,
the NBU predicts it at the level of 26.1%. This situation in 2022-2023 is associated with a full-
scale invasion of Russia into the territory of Ukraine in 2022 [14].

On the one hand, high unemployment can reduce demand in the real estate market,
as people may have less money to buy a home. This could lead to lower real estate prices,
which could negatively impact the real estate market and the construction industry as a whole.

On the other hand, high unemployment can also lead to increased supply in the real
estate market, as people may have more time and resources to build or renovate homes.
This could lead to an increase in new construction on the market, which could lower property
prices and increase housing affordability for a larger portion of the population.
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In addition, the development of the real estate market can affect the reduction of
unemployment in the economy. For example, an increase in construction projects can lead
to more jobs in the construction industry, which can reduce unemployment. In addition,
increasing the availability of housing can also increase the level of migration to regions with
a higher level of employment [8, p. 742]

The interaction between the level of unemployment and the real estate market is an
important economic factor that can affect the development of the Ukrainian economy. The
government can influence the unemployment rate and the real estate market through various
policies, such as tax incentives, credit programs, and regulation of the construction industry.

For example, the government can provide tax incentives to develop the construction
industry and increase housing affordability, which can increase demand for real estate and
reduce unemployment. The government can also influence the real estate market by
regulating interest rates and loan programs, which can affect the availability of credit for home
purchases and construction.

One of the initiatives of the Government of Ukraine is the YeOselya program. It is aimed
at supporting the return process of internally displaced persons (IDPs). One of the main
directions is the provision of financial assistance for the restoration of damaged or destroyed
buildings and residential premises. This includes the repair and restoration of housing, as well
as support for the construction of new housing. In addition, the «eOselya» program provides
financial support to increase the level of employment and support small businesses, which
will contribute to the development of regions where IDPs return. Measures to support
education, health care and infrastructure in these regions are also foreseen [13].

Also, on February 23, 2023, the Verkhovna Rada of Ukraine adopted Law of Ukraine
No. 2923-IX «On compensation for damage and destruction of certain categories of real
estate objects as a result of hostilities, acts of terrorism, sabotage caused by the armed
aggression of the Russian Federation against Ukraine, and the State Register of Property,
damaged and destroyed as a result of hostilities, terrorist acts, sabotage caused by the armed
aggression of the Russian Federation against Ukraine» [11]. The law provides for the
establishment of a compensation mechanism for citizens and organizations that have suffered
losses due to damage or destruction of immovable property as a result of hostilities, acts of
terrorism, and sabotage caused by the armed aggression of the Russian Federation against
Ukraine. The law provides for the creation of the State Register of property damaged or
destroyed as a result of these events, for the systematization and accounting of losses. The
law aims to restore the rights and financial condition of the affected persons and organizations
by providing them with compensation payments for damaged or destroyed property.

It should be noted that the interaction between the level of unemployment and the real
estate market can also have a negative impact on the economy. For example, lower real
estate prices can lead to lower investment in the construction industry, which can lead to
fewer new buildings and fewer jobs.

It is important to maintain a balance between the level of unemployment and the
development of the real estate market in the context of the development of the Ukrainian
economy. The government and other stakeholders have an important role in ensuring the
stable development of the real estate market and reducing unemployment, which will
contribute to the development of the economy of Ukraine as a whole.
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2. Inflation.

The level of inflation can have an important impact on the real estate market. Here are
several possible scenarios [9, p. 98-104]:

1. An increase in the level of inflation may lead to an increase in the prices of
construction materials and services. This can increase the cost of building new properties, as
well as the cost of repairing and maintaining existing properties. As a result, real estate prices
may rise, which may reduce demand for real estate and reduce activity in the market.

2. An increase in inflation may also lead to a decrease in demand for real estate as
investors may seek more stable assets for their investments. This can lower real estate prices
and reduce competition in the market.

3. A decrease in the level of inflation can lead to an increase in demand for real estate
and an increase in market activity. If the prices of construction materials and services
decrease, this can reduce the cost of construction and renovation of real estate, which can
increase the demand for real estate and increase the number of transactions in the market.

4. Lower inflation can also lead to lower debt and mortgage costs, which can increase
housing affordability and increase demand for real estate. This can contribute to the growth
of real estate prices and market development.

In general, the impact of the inflation rate on the real estate market depends on many
factors, such as the general economic condition, the dynamics of the investment market,
interest rates, the national currency, and others. However, it is known that the rate of inflation
can have a significant impact on the real estate market and should be taken into account
when making decisions about buying, selling or investing in real estate.

It is important for real estate investors to understand what factors affect the inflation
rate and how these may affect their investment decisions. For example, if inflation is expected
to rise, investors may find opportunities in other sectors of the market where there is less risk,
or they may use risk mitigation tools such as investing in index funds or other derivatives.

At the end of the day, the inflation rate is only one of many factors affecting the real
estate market, and investment decisions in this sector should be based on a comprehensive
analysis of market trends and economic fundamentals.

The inflation rate and the real estate market are two important components of the
country’s economy, which can interact with each other and influence the development of the
Ukrainian economy.

Inflation can affect the real estate market by changing the value of money and
increasing the cost of building and renovating real estate. On the other hand, the real estate
market can affect the level of inflation due to changes in the prices of housing and other types
of real estate.

An increase in the level of inflation can lead to an increase in the cost of construction
materials and services, which can lead to an increase in the cost of construction and repair of
real estate. This can make real estate less accessible to buyers, which can lead to a decrease
in demand in the real estate market and lower prices [1, p. 34].

On the other hand, an increase in real estate prices can affect the level of inflation,
since the value of real estate is a component of consumer basket. If real estate prices rise,
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the general level of prices for goods and services may rise, which may lead to inflation.

For 2023, the National Bank of Ukraine (NBU) forecasts consumer inflation at the level
of 18.7% (December to December) and an average annual rate of 20.3%. This means an
expected increase in the prices of goods and services during the year. Compared to previous
years, consumer inflation in 2022 was 26.6% (December to December), and the average
annual rate was 20.2%. In 2021, a lower inflation rate was observed — 10% (December to
December) and 9.4% on average annually. The projected increase in inflation in 2023 will
indicate an increase in the cost of goods and services, which will increase spending on
construction. [14].

The government can influence the interaction between the inflation rate and the real
estate market through various economic policies. For example, the government can establish
a policy of price stability and control the level of inflation through monetary policy and fiscal
measures. Also, the government can establish regulatory measures in the real estate market
to ensure stability and demand in the real estate market and reduce the impact of prices on
inflation.

For example, the government can set limits on the size of loans that can be issued for
the purchase of real estate, which can limit demand and prevent price increases. The
government can also influence the demand for real estate through resettlement and
immigration programs, which can increase the demand for housing and increase real estate
values.

The government can also influence the real estate market by regulating land laws,
building codes, and other measures that can affect housing affordability and property values.
For example, easing building restrictions can increase the amount of housing and reduce its
cost.

Therefore, the interaction between the level of inflation and the real estate market can
have a significant impact on the development of the Ukrainian economy. The government
can use various policies to control the interaction between these two factors and ensure the
stable development of the Ukrainian economy and the real estate market.

3. Exchange rate.

The exchange rate is the price of one currency relative to another. Exchange rate
changes can have a significant impact on the real estate market, depending on which currency
is used to buy and sell real estate. Here are several ways that the exchange rate can affect
the real estate market [2, p. 150-152].

1. Investments: Exchange rate changes can affect the level of real estate investment,
as investors usually hold different currencies in their portfolio. If a currency strengthens
against another currency, investors may have more money to invest in real estate.
Conversely, if the currency weakens, investors may switch to other types of investments or
reduce their real estate investments.

2. Buying and selling: Exchange rate changes can affect real estate prices. If the
currency strengthens, foreign buyers may have more money to buy real estate, which can
push prices up in the market. On the other hand, if the currency weakens, property prices may
fall because foreign buyers will have less money to buy.

3. Lending: Exchange rate changes can affect real estate lending terms, as interest
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rates usually depend on the exchange rate. If the currency strengthens, rates may drop, as
lending institutions may be more interested in making real estate attractive to foreign
investors. On the other hand, if the currency weakens, rates may increase as lending
institutions may perceive real estate investments as riskier.

4. Real estate abroad: Exchange rate changes can affect the perception of real estate
abroad as an investment. If the currency strengthens, investors may be more interested in
investing in real estate abroad. On the other hand, if the currency weakens, investors may
switch to other types of investments.

5. Economic stability: Exchange rate changes can indicate a country’s economic
stability or instability. If the currency is strengthening, it can indicate a country’s stability and
economic growth, which can increase investor confidence in real estate in that country. On
the other hand, if the currency weakens, it may indicate economic instability and increased
risk for investors.

Therefore, the exchange rate can have a significant impact on the real estate market,
taking into account various factors such as investment, buying and selling, lending, real estate
abroad and economic stability. Investors and real estate buyers should carefully study the
exchange rate to understand the risks and opportunities that may arise when buying and
investing in real estate.

The interaction of the exchange rate and the real estate market can have a significant
impact on the development of the Ukrainian economy. This is due to the fact that changes in
the exchange rate can affect the value of real estate and the demand for it.

During the war, the dollar exchange rate in Ukraine increased significantly compared
to the hryvnia. In order to maintain the exchange rate, the NBU made significant restrictions
on the foreign exchange market. Resolution No.18 of the National Bank of Ukraine dated
February 24, 2022 «On the operation of the banking system during the introduction of martial
law» was adopted in connection with the introduction of martial law in Ukraine and the
consequences of armed aggression.

Some of the main provisions of the resolution include:

Prohibition of banks from carrying out operations that may affect financial stability,
including withdrawal of funds outside the country or granting loans under increased risk.

e Introduction of additional measures of control and monitoring of financial operations
in order to prevent the legalization of income related to armed aggression.

e Ensuring access to banking services for the population and enterprises, in particular
by ensuring the functioning of payment systems and cash storage.

e Establishing restrictions on currency operations and withdrawal of currency outside
the country.

e Strengthening of control over the fulfilment of requirements on countering the
financing of terrorism and legalization of income. [12]

One of the main effects of the exchange rate on the real estate market is the effect on
foreign investment. Exchange rate changes can make real estate investments more or less
profitable for foreign investors. For example, when the exchange rate depreciates, foreign
investors can invest more in the real estate market because they can buy real estate at a
lower price in their own currency. This can lead to an increase in demand for real estate and
an increase in its prices [3].
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However, the impact of the exchange rate on the real estate market can be ambiguous.
For example, when the exchange rate appreciates, it can make foreign real estate
investments less profitable because investors can buy less with their currency. This can lead
to a decrease in demand for real estate and a decrease in its prices.

In addition, the exchange rate can affect the cost of construction and the materials
used to build the property. If the exchange rate rises, the cost of imported building materials
may increase, which can make real estate more expensive to build. It can also affect property
values and demand.

A high exchange rate can also make real estate in a country more accessible to foreign
investors, which can increase demand for real estate and increase its price. However,
depending on the real estate market situation, it may also have a negative impact on domestic
investors who may be pushed out of the market by foreign investors.

After the war in Ukraine, a significant amount of imported materials and equipment will
be needed to restore the damaged infrastructure, construction of housing and industrial
facilities. As a result of hostilities, many factories and enterprises were destroyed or
significantly damaged, which led to the loss of production capacity. Therefore, it is necessary
to import various construction materials to Ukraine, such as cement, steel, wood, glass,
ceramic tiles and other construction components. Imported specialized equipment is also
needed for the restoration and modernization of production lines, machines and technological
systems.

The demand for building materials after the war will be extremely high as the need to
build new housing, schools, hospitals, roads, bridges and infrastructure facilities will be
enormous. Factories and construction companies will be actively ordering materials to begin
rebuilding and rebuilding affected facilities.

Therefore, the interaction between the exchange rate and the real estate market can
be quite complex and multifaceted. It is important to take into account all the factors that can
affect the real estate market, and to implement an effective financial and economic policy in
order to ensure the stable and rational development of the economy of Ukraine.

4. Financial policy of the state.

The financial policy of the state can have a significant impact on the real estate market
through various mechanisms. Here are a few factors that can affect the real estate market
through the financial policy of the state:

1. The level of interest rates: If the government lowers the level of interest rates, it can
increase the demand for real estate, as loans become more accessible and profitable. Unlike
other types of investments, which can be attracted by lower interest rates, real estate is a
fixed asset, which makes it less sensitive to market fluctuations.

2. Tax policy: Government taxes and fees can affect the demand for real estate
because they reflect the general level of income and wealth of the population. For example,
an increase in property taxes can reduce the demand for real estate and increase its value,
while a tax cut can increase the demand for real estate.

3. Regulation of lending: The state can influence the real estate market by regulating
lending. For example, the introduction of strict requirements for obtaining a loan for real estate
can reduce the demand for real estate, because wealthier buyers may refuse to buy. In
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contrast, introducing lighter requirements can increase demand for real estate and make it
more affordable for a wider range of buyers.

4. Financial stability: The financial stability of a country can affect the real estate market
through changes in confidence in the respective investments. If the government ensures the
stability and reliability of the banking system, it can increase confidence in real estate
investment, as it is considered safer and more stable.

5. State support programs: The state can introduce support programs for real estate
buyers or construction of new facilities, which can stimulate demand in the real estate market.

6. Market regulation: The state can establish regulatory mechanisms in the real estate
market, such as restrictions on the number of new constructions or establishing rules for the
sale of real estate. This can affect supply and demand in the market and affect real estate
prices.

7. Financing projects: The state can finance the development of new infrastructure
projects, such as new roads or transport systems, which can increase the attractiveness of
certain areas to investors and real estate buyers.

The state’s financial policy can have an important impact on the real estate market and
the development of the Ukrainian economy as a whole. One of the most important tools of
financial policy is monetary policy, which includes control over the level of interest rates, the
amount of money in the economy and the exchange rate [7, p. 137].

The level of interest rates can affect the demand for real estate. For example, lower
interest rates can make mortgages more affordable and increase demand for real estate. On
the other hand, an increase in the interest rate can reduce the demand for real estate and
lead to a decrease in real estate prices.

In addition, the state’s financial policy may include state support programs for the
purchase of real estate, such as first home programs or programs to assist military veterans.
These programs can increase demand for real estate and help reduce unemployment.

Also, financial policy can affect the ability to invest in the construction of new real
estate. For example, government subsidy programs for the development of the construction
industry can stimulate the development of the construction sector and increase the volume of
construction.

Finally, government financial policy can affect the exchange rate and stability of the
economy as a whole. The stability of the economy can ensure the long-term stability of the
real estate market and increase the interest of investors in investing in real estate [5, p. 225].

In accordance with the situation with the armed aggression of Russia, recovery funds
were created in Ukraine, which aim to provide financial support for the revival of the stability
of the Ukrainian economy and help those affected by the conflict. The Government of Ukraine
actively calls on international partners, investors, public organizations, business
representatives and citizens to make financial contributions that will help Ukrainians in
resisting Russian aggression.

The funds received will be directed to various areas of recovery depending on the
specialization of each fund. These include support for the Ukrainian army and humanitarian
aid for victims, restoration of destroyed infrastructure, transformation of the economy,
restoration of small and medium-sized businesses, as well as fulfilment of Ukraine’s
international financial obligations.
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In general, the financial policy of the state can have a significant impact on the real
estate market through various mechanisms, including changes in the level of interest rates,
tax policy, credit regulation, financial stability, government support programs, market
regulation and project financing.

Therefore, the interaction of macroeconomic factors and the real estate market can be
both positive and negative. For example, higher real estate prices can lead to increased
investment in construction, which contributes to GDP growth and the creation of new jobs.
However, the high price of real estate can become an obstacle to the availability of housing
for the population, which can lead to social problems.

Conclusions. Summarizing the study of the interaction of various economic factors on
the real estate market, several general conclusions can be drawn.

First, the real estate market is sensitive to changes in the unemployment rate, and this
can have both positive and negative effects on this market. For example, an increase in the
unemployment rate can lead to a reduction in the amount of demand for housing, while a
decrease in it can stimulate an increase in demand.

Second, the level of inflation can also affect the real estate market, in particular through
changes in the value of money. A significant increase in inflation can lead to an increase in
the cost of construction and repair of housing, which can be reflected in the cost of housing.

Third, the exchange rate also has a significant impact on the real estate market. An
increase in the value of a currency can reduce demand for foreign real estate, while a
decrease in value can increase demand. In general, the stability of the exchange rate is
important for the stability of the real estate market.

Fourth, the financial policy of the state can also affect the real estate market through
various financial measures, such as tax rates and government support programs. For
example, lowering property tax rates or introducing programs to support prime communities
can increase demand for real estate in certain regions.

Ukraine, like many other countries, also felt the impact of the above-mentioned factors
on the real estate market. In the post-war and recovery period, economic stability and lower
unemployment will be important factors influencing demand for real estate. Increased
employment and improved economic conditions will contribute to increased demand for
housing and commercial real estate. Instability, conflicts and changes in legislation can create
uncertainty for investors and lead to a decrease in interest in the real estate market.

The availability of financing and the development of the mortgage market are also
important factors for the development of the real estate market in Ukraine. Improvements in
these areas could help increase demand for housing and expand opportunities for real estate
investment.

In general, favorable economic conditions, political stability, availability of financing and
infrastructure development are key factors for the development of the real estate market in
Ukraine after the war and recovery. Continuation of reforms and attraction of foreign
investments can contribute to the development of the real estate market and provide positive
prospects for the Ukrainian economy.
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It is important to balance the interaction of macroeconomic factors and the real estate
market in order to achieve sustainable economic development, increase the standard of living
of the population, and ensure the stability of the economy as a whole.
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BUSINESS MODEL OF SHARING ECONOMY

Abstract. This topic is relevant, because in the conditions of existing globalization
challenges, virtual reality and dynamic digital transformation, the phenomenon of the
economy of shared consumption is rapidly spreading, which changes consumer habits and
creates new business models of companies. The preferences of buyers of sharing services
and, in general, the classic model of consumption are changing - the connecting link between
the buyer and the seller is online sharing platforms that function at the expense of transaction
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costs. Therefore, the purpose of the work is to reveal the peculiarities of the organization and
functioning of sharing business models by researching the key characteristics of sharing
platforms, the tasks are to clear out the key elements of the sharing business model, to
establish ways of financing online sharing platforms and the complex conditions of their use,
to reveal the process of implementing a sharing market agreement, studying the forms of the
sharing economy, providing characteristics of sharing platforms by categories of services or
goods. During the writing of the paper, such methods as description, analysis and synthesis,
concretization, induction and deduction, logical method, argumentation, generalization,
comparison, graphic method, etc. were being used.

The article examines the essence of the concept and establishes the reasons for the
rapid growth of the sharing economy, in particular the development of information
technologies, the speed, accessibility and cheapness of the Internet, changes in user
preferences regarding interaction with companies and their openness to new customer
experiences, and the strengthening of the "use, not own" trend. It was established that the
market of the shared consumption economy is developing rapidly - in 2022 it was estimated
at 149.9 billion dollars, which is 32.7% more than in 2021 (Absolute Reports Pvt Ltd, 2023,
Proficient Market Insights, 2022).

The business model of the sharing economy involves determining the competitive
advantages of each individual market participant company, establishing complex conditions
for using the sharing platform (rules of consumer participation and supplier cooperation,
principles of interaction of sharing agreement participants on the platform, platform privacy
policy rules), implementation of the sharing market agreement, culture operation of the
platform - the main principle is transparency, regulation of platform activities (tax payments,
privacy policy/protection of consumer rights, data management). The methods of financing
sharing platforms included: setting a fixed price for the consumer, additional conditions
regarding the percentage of the transaction, monetization through advertising, payment for
additional services provided. Forms of sharing were systematized according to the type of
platform, the nature of sharing, the presence of financial transactions, the duration of sharing,
and the level of consumer involvement in the process of shared consumption. Sharing
platforms are characterized according to their main areas of activity, namely: food, consumer
goods, education, logistics, finance, services (freelance), space and transportation.

Keywords: sharing, sharing economy, economy of shared consumption, online
sharing platforms, business model of a company, sharing companies.

KocmaH AHAgpin, cTygeHT [HINPOBCLKOrO HauioHanbHOro yHiBepcuteTy iMmeHi Onecs
"OH4apa

MaweHko Onbra, KaHOMAAT EKOHOMIMHMX HayK, AoueHT, [HINPOBCbKMA HaLUioOHaNbHUN
yHiBepcuteT imeHi Onecs NoH4apa

BI3SHEC-MOAEJ/1b LUEPIHIOBOI EKOHOMIKM

AHoTauifa. [laHa Tema € akTyanbHOK, OCKINIbKM B YMOBaX iCHYOUMX rnodanidauinHmx
BUKINUKIB, BIpTyasibHOI peanbHOCTI Ta AMHaMIYHOI UMpoBOl TpaHcdopmaLil CTPIMKOro
noLmMpeHHsa HabyBae ABULLLE EKOHOMIKM CMifTbHOTO CMOXMBAHHSA, SiKe 3MiHIOE CMOXMBYiI 3BUYKM
Ta CTBOpPIOE HOBI Bi3Hec-Mmoaeni koMnaHin. 3MiHITbLCA BNogobaHHA NOKyMUiB LUepPiHrOBUX
nocnyr Ta i, B LifIOMYy, KnacMyHa MoAerb CMOXUBAHHA — 3B’SI3HOIO JNTAHKOK MK MOKYMLUEM i
npogasLeM BUCTYMNaKTb LUEPIHroBi OHNaWH-NNaTopMun, AKi (PYHKUIOHYIOTb 3a paxyHOK
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TpaHcakuinHMX BUTpaT. TOMYy MeTO pobOTU € PO3KPUTTS OCOBNMBOCTEN OpraHisauii Ta
YHKUiIOHYBaHHS BGi3HeC-mMmoaenem WepiHry LWNSXoM AOCHIIKEHHS KIHOYOBMX XapakTepucTuka
LUepiHroBux nnatcopM, 3aBOaHHAMW — PO3KPUTTHA KIIHOYOBUX enemMeHTiB 6isHec-mogeni
LUEepiHry, BCTaHOBMEHHS CnocobiB iHAaHCYBaHHA LWIEPEHrOBUX OHManH-NnaTtopm Ta
KOMMSIEKCHUX YMOB X BUKOPUCTAHHA, PO3KPUTTA Mpouecy 3A4IMCHEHHA PUHKOBOI yroau
LUEepPiHry, BMBYEHHA (POPM LLEPIHrOBOI €KOHOMIKW, HafaHHS XapaKTepUCTUKU LUEpPIHrOBUX
nnaTgopm 3a KateropissMu nocnyr 41 Toeapis. ig yac HanMcaHHsA po6oTn Byno BUKOPUCTAHO
Taki MeToan, SIK ONuc, aHani3 Ta CUMHTe3, KOHKpeTu3auis, iHOyKUuia Ta geaykuia, NoriyHum
MeToA, aprymeHTauid, y3araribHeHHS, NOPIBHAHHSA, rpadivyHMi MeTos, TOLLO.

Y cTaTTi po3rnsHyTO CYyTHICTb MOHATTS Ta BCTAHOBIIEHO NPUYUHU CTPIMKOIO 3pOCTaHHSA
LUEPIHrOBOI E€KOHOMIKM, 30KpemMa pPO3BUTOK iH(OPMAUINHMX TEeXHOMOorih, LWBUOKICTb,
AOCTYMNHICTb | AeleBn3Ha iHTEepHeTY, 3MiHM BNogobaHb KOPUCTYBauiB LWOA0 B3aemogil i3
KOMMaHissMM Ta 1X BIOKPUTICTb LWOAO HOBOMO KNIEHTCLKOrO OOCBIAQY, NMOCWUIIEHHA TpeHay
«KOPUCTYNCS, a He BOsoAin». BCTaHOBNEHO, WO PUHOK €KOHOMIKM CMiflbHOrO CrNOXXMBaHHS
CTpiMKO po3BuBaeTbca — y 2022 p. BiH ouiHoBaBcs B 149,9 mnpg gon., wo Ha 32,7% 6inbLue,
HX y 2021 p. (Absolute Reports Pvt Ltd, 2023; Proficient Market Insights, 2022).

bisHec-mogenb LWepiHroBoi €KOHOMIKM nependayvyae BM3HAYEHHS KOHKYPEHTHUX
nepesar KOXHOM0 OKpeMOIl KOMMaHil-ydacHULi PWHKY, BCTAHOBJSIEHHS KOMMJIEKCHUX YMOB
BUKOPUCTaHHSA LUEPIHroBoi nnaTtgopmn (NpaBuna ydacTi cnoxuBadiB Ta chiBnpadi
nocTayanbHUKIB, MPUHUUNK B3AaEMOAII y4aCHUKIB LLIEPIHrOBOT yroan Ha nnatdopmi, npasuna
NONITUKN KOHMDIAEHUIMHOCTI nNnaTtdopmn), 34INCHEHHS PUHKOBOI Yrogu LUEPIHTY, KynbTypy
PYHKUIOHYBaHHS NraTtopMM — rosIOBHUM MPUHLUMNOM € TPaHCMNapPEeHTHICTb, perynoBaHHS
AisnbHOCTI nnatdopmun (NogaTKoBi NnaTexi, noniTMka KOHMIAEHUIMHOCTI/3axncTt npas
crnoXxusadis, ynpasniHHA gaHnmm). [lo cnocobis driHaHCYBaHHS LWepiHroBux nnatgopm 6yno
BiJHECEHO: BCTAHOBNEHHS (PiKCOBaHOI LiHWN ANs CnoXuBaya, 4o4aTKOBI yMOBW LLOA0 BiACOTKA
TpaH3aKLUil, MOHeTU3aLito 3a paxyHOK peknamu, nnaTy 3a HagaHi goaaTkosi nocnyru. dopmu
lepiHry 6ynn cuctemaTtv3oBaHi BigMOBIAHO 4O Tuny nNnatOpMK, XapaKTepy LUEepiHry,
HasIBHOCTi (piHAHCOBMX TpaH3aKUin, TPUBANOCTI LWePiHry Ta piBHS 3anyyYeHHs1 cnoXusadis y
npouec CniflbHOro cnoxmeaHHs. OxapakTepu3oBaHO LUEPIHIOBI NnaTtgopmMu BigNoOBIOHO A0
OCHOBHUX cdoep X AisnbHOCTI, a came: NpoLOBOSMbCTBO, CMOXMBYI TOBapu, HaBYaHHA,
norictuka, iHaHcn, nocnyru (ppinaHc), NpocTip Ta NnepeBE3EHHS.

Knrwo4oBi cnoBa: LepiHr, WepiHroBa eKoHOMIKa, eKOHOMIKa CMiflbHOro CroXWBaHHS,
LLIEPEHTOBI OHNanH-nnartgopmu, 6isHec-moaenb KOMMNaHiIi, LUEePIHrOBI KOMNAaHil.

Problem statement. In today's conditions of existing globalization challenges, virtual
reality and dynamic digital transformation, the phenomenon of the economy of shared
consumption is spreading - a new social phenomenon that changes consumer habits and
affects the formation of business models of companies. Sharing introduces a new model of
interaction between consumers and suppliers in the market and thus affects demand. On the
one hand, the products offered by sharing are becoming more accessible, on the other hand,
trust is an important factor when a consumer chooses an online platform as an intermediary
in providing sharing services.

Relevance of the chosen topic. Today, the sharing economy — the system of sharing
or renting resources by individuals and businesses through online platforms — is one of the
fastest growing industries in the world. The size of the sharing economy market in 2022 was
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estimated at $149.9 billion, which is 32.7% more than in the previous year. According to
forecasts, the revenue of sharing companies will reach 335 billion dollars by 2025 (Absolute
Reports Pvt Ltd, 2023; Central Statistics Office, 2022). Over the last decade, sharing has
changed the classic model of consumption: producer-supplier-intermediary-buyer. Sharing
platforms are merging into large ecosystems, new opportunities for business development
have appeared, and there have been changes in the business models of companies due to
fierce competition among suppliers. In general, this will positively affect the market, leveling
the total power of monopolies and big players, making the market more accessible and
consumer-oriented in the future. Therefore, the research of the business model of the sharing
economy is an urgent issue today.

Analysis of recent research and publications. Such scientists as: R. Botsman, B.
Walsh, L. Ganski, O. Dzyuba, H. Levis, R. Rogers, M. Spence, S. Fedorinov, R. Chase, and
others paid attention to the questions of the formation and development of the sharing
economy . Despite the significant scientific novelty, a number of issues remain understudied.
In particular, according to the author, it is worth deepening the study of the peculiarities of the
functioning of online platforms as a connecting link between consumers and providers of
sharing services.

Objective and tasks. The purpose of the work is to reveal the peculiarities of the
organization and operation of sharing business models by studying the key characteristics of
sharing platforms. In accordance with the set goal, it is necessary to perform the following
tasks: to reveal the key elements of the sharing business model, to establish ways of financing
online sharing platforms and the complex conditions of their use, to reveal the process of
implementing a sharing market agreement, to study the forms of the sharing economy, to
provide a description of sharing platforms by categories of services or goods.

Presentation of the main findings of the research. The terms "sharing economy"
and "economy of sharing consumption” are actively beginning to be used in our everyday life
in connection with the gradual transition from private ownership to the sharing use of goods
and services, resources and information. Sharing the main innovation after the introduction of
the Internet and electronic commerce today covers the whole world and, thus, demonstrates
the next evolutionary step in the development of modern business (Lovata, 2023).

The economy of sharing consumption is a new economic system based on the sharing
use of material and human resources for a monetary reward, where the connecting link is an
online platform that provides free communication between consumers and providers of
sharing services (Centre for European Policy Studies, 2023).

The intensive development of this phenomenon was observed after the global financial
and economic crisis of 2008, when such international companies appeared as the main
examples of the economic model of general consumption, such as BlaBlaCar, Airb&b and
Uber. According to R. Botsman, the main prerequisites for the development of the sharing
economy are world crises, environmental problems, the emergence of social networks and
real-time technologies, the desire for trust and mutual help - the main currency of the future,
on which the entire philosophy of the sharing economy is based.

In addition, the reasons for the rapid growth of the sharing economy in the last decade
should be highlighted as: the development of information technologies; speed, availability and
cheapness of the Internet; availability of gadgets; development of the Internet community;
demand for customized services; changes in user preferences for interaction with companies
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and their openness to new customer experiences; strengthening of the "use, not own" trend
(Snitko, 2019).

In 2022, slightly less than one in seven (15%) internet users rented accommodation (a
room, apartment, house, cottage, etc.) through a website or app from a private person (such
as Airbnb), compared to just 4% in 2021, and 10% in 2020. However, despite the growth of
the sharing economy market in 2022, there was a change in consumer preferences in the
choice of sharing service providers, who chose placement of a commercial enterprise on the
digital platform (non-collaborative economy), such as a hotel, travel agency, etc. more often,
and not from a private provider - 44% of respondents booked accommodation in this way
(Central Statistics Office, 2022).

Due to the fact that the sharing economy unites features of the gig economy and the
access economy, its main subjects are: service providers and consumers (individuals), shared
consumption platforms that unite them (legal entities) and the state - as a regulator of relations
between individuals and legal entities.

All these processes take place at the local (within the district or city), national (within
the state) and global (activities throughout the world) levels, because the sharing economy is
a global trend due to the fact that, usually , sharing economy companies, by being online,
reduce their costs, so it is easier for them to spread their activities and grow into transnational
enterprises.

The mechanism of functioning of the shared consumption economy model is quite
complex, and therefore the possibility of coordinating the activities of various interested
parties can occur only if there is a clear management structure is considered in Appendix 1.

The main components of the sharing economy model can be summarized as follows:

1) the business strategy of an individual company determines competitive advantages
of the enterprise, due to which the direction of its activity will be determined:

« the stability of the platform determines how viable it is in different conditions for the
long term and how consumers can do without it — is the biggest risk for such platforms. For
example, AirBnB uses software that prevents hosts and guests from exchanging email
addresses or phone numbers before a reservation is made;

* financing of the platform provides for the principle according to which it is monetized
- commercial or non-commercial (relies on sponsorship and investment money).

The commercial form of financing takes place according to four models. The first model
involves setting a fixed price that the user must pay for using the platform (subscription fee).
The platform focuses more on pre-transaction services and pays less attention to support
during and after the actual transaction (Bl Norwegian Business School, 2023).

The second model sets additional conditions regarding the percentage of the
transaction that it receives depending on the contract between the consumer and the supplier
(for example, Airbnb collects a commission from both the landlord - about 3% and from the
guests - 6-12%). This model, on the contrary, provides support and provides transaction
monitoring to prevent failures and loss of trust throughout the sharing process, and specializes
in post-transaction service and consulting. In addition, to build trust and stimulate a large
number of transactions, this type of platform organization offers a wide range of free
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functionality.

The third model of monetization is functioning through advertising. Its main goal is to
get as many users as possible due to free or low price per entry/use. Thus, the concentration
of trust in this type of platform is extremely low.

The fourth model receives a fee for additional services provided. Thus, free options are
extremely limited. Accordingly, the enterprise can choose any financing and monetization
model or use several combined;

« stakeholder value determines how wide the network platform network is regarding the
proposed mediation and partner selection services;

2) management covers the complex terms of use of the platform. Certain concepts
must be clearly defined in the rules:

* rules of participation - who can use the services provided the platform, that is, who
will be the consumer and under what conditions it is possible;

* rules of cooperation - who has the right to participate as an equal provider of services
or goods. For example, Uber opens access only for drivers who have a valid driver's license
and a registered car. Accordingly, situations or characteristics of participants who cannot use
the platform and do not comply with its terms and conditions must be described in details;

* the terms and conditions include the principles of how participants must interact with
each other as defined by the platform of the code: rules for using the platform; safety rules
and recommendations; what are the rights, obligations and level of participation of everyone;
how the meeting between the provider and the consumer of services takes place; how prices
are set; how transactions take place and how the platform supports their exchange between
the users; information about applicable platform regulation, taxes and available additional
platform services; how the dispute and complaint resolution process takes place and in which
cases lawsuits are applied (Bl Norwegian Business School, 2023).

For example, some companies, in order to ensure security, use an escrow deposit
scheme (detention of transferred amounts in their accounts for a while) - Airbnb charges
guests’ payment before check-in and transfers the money to the landlord only 24 hours after
the rental period begins. This guarantees the checking and verification of both sides of the
agreement, and also helps to avoid fraud and protect customers - to make sure that the
description of the property rented to them is correct (Gumenny, 2014). Therefore, in cases
where the risks of the parties are limited to the amount of the agreement, escrow is a sufficient
mechanism to protect the rights of consumers and sellers.

However, in addition to clear rules, informal rules for defining interpersonal
communication and writing reviews and feedback may also be relevant. For example, a ban
on the use of obscene expressions that may offend participants;

« the platform must act according to the rules of the privacy policy transparently and
warn not only about the collection of personal data, but also transactional. In addition, it must
explain: what data it collects and why it is necessary; how long the collected data will be
stored; what happens to the data when you leave the platform and whether the platform
intends to use the data for other purposes than the sharing process. Thus, participants must
be informed about the entire amount of data that is collected and, in case of their
disagreement, refuse to participate on the platform;
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 platform rights — includes actions that platform itself can perform. For example,
remove or fine members who do not comply with the rules of using the platform or violate the
rights of others participants and in dispute situations where the platform may have exclusive
power in decision-making (Bl Norwegian Business School, 2023);

3) the transaction is carried out according to the following scheme (appendix 2):

Mechanisms for strengthening trust and self-regulation of the company's activities play
the most important function in the implementation of a market transaction. These mechanisms
include:

sinforming and mandatory agreement with the "rules and conditions" of the platform for
all participants before the moment of direct use of the platform. In addition to standard features
and services, the platform can provide additional services in the form of advanced identity
verification, invoicing and the creation of additional review systems. In addition, consult on
pricing, since service providers are also private individuals and do not always know how to
determine the right price for their offers, especially when using the platform for the first time;

«data veficatirion of participants (identity verification via mail or social networks,
verification of contact information, qualifications, criminal record, documents, background of
the proposed private property shared on the platform);

*providing ratings, evaluations and comments on suppliers and consumers ensures the
safety and quality of services, prevents harmful behavior of market participants and reduces
the risks of dealings with strangers. In case of non-compliance with these criteria, the platform
may exclude participants from the exchange.

A prerequisite for the coincidence of interests and the mechanism for selecting
suppliers and consumers have orderly and informative processes with powerful search
algorithms that can group relevant information for a specific offer. The organization of the
partner selection algorithm significantly affects the potential income of suppliers and their
participation in the exchange process, because the first announcements will have a greater
demand than the others. The rules for matching also affect the ranking of potential offers
presented to the client. In addition, it is very important to implement various possibilities of
direct communication channels on the platform for two-way communication between suppliers
and consumers.

In case of a coincidence of interests, both parties require a contract as confirmation of
agreement. This includes paying for services (the more enterprise, the more diverse payment
systems and services and more support services), consumption of goods or services, as well
as after-sales service and consultation. For example, Airbnb has a 24-hour hotline to support
consumers and service providers. Service and support also include: supervision of
compliance with specified requirements, complaint management process, dispute resolution,
tax collection on behalf of authorities. Additional third-party services may be provided:
insurance, marketing, currency exchange, assistance with tax declaration and reporting,
delivery;

4) the culture of the platform is that its main principle functioning — transparency.
Accordingly, each participant has equal rights and equal access to the platform. An informal
code of conduct is formed in this way, defined by society that is compiled through ratings,
ratings, and comments. For example, if the description of the service or product does not
correspond to the actual characteristics, consumers can evaluate the service and reliability of
the provider very low, thus, his profit on the platform will be, if not zero, then minimal.
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In addition, the policies promoted by the platform also depend on the level of culture
that develops between the participants of the process. For example, how relations with
colleagues, regulatory and local authorities and with other participants of the sharing economy
can be characterized (supportive, friendly, cooperative or hierarchical, impersonal); whether
there is cooperation with other platforms; whether the enterprise is cooperative and open to
regulatory authorities; whether the platform takes responsibility for unpleasant results of
sharing; whether insurance is provided. For example, the Airbnb company undertakes to pay
hosts up to 1 million dollars in case of property damage caused by guests;

5) Despite the almost practical absence of legal regulation of activity of sharing services
by the state, the organizations of shared consumption themselves are responsible for defining
clear and reasonable governance structures and therefore pay a lot of attention to self-
regulation, because it depends on the trust of customers in the platform. Regulation provides
for the following:

stax payments along with the increasing development of the sharing business, states
need to provide information to tax authorities about the income of service providers. It can
also be useful for the service providers themselves, because the company will do it and be
responsible for them;

sprivacy/consumer protection policy from the start of registration on the platform, a
large amount of personal data is collected (private account data, passport data, etc.). Thus,
the platform gets access to personal data of participants extremely quickly. Accordingly, this
implies a high responsibility of the platform - how it will handle this data. To build and maintain
trust, businesses must carefully develop and monitor data disclosure processes both on and
off the platform. Thus, only those data that are necessary for the implementation of the
exchange agreement and only at the time when it is necessary for the market agreement are
subject to disclosure;

«data management the platform must establish whether it will use personal data to
expand the business model, for example, to provide advertising, because this can reduce
trust in the platform (Bl Norwegian Business School, 2023).

Based on the above, the main functions of sharing platforms can be identified, namely:
organization of the sharing process; regulation and control of participants' activities; protection
of the rights of participants regarding the implementation and observance of "platform rules
and requirements”; comprehensive support before/after the conclusion of the agreement;
insurance against negligent use and provision of compensation; regulation of cash flow and
redistribution of income from consumers of services to suppliers, from consumers to the state
in the form of taxes, and from consumers to platforms in the form of intermediary interest
(agency and intermediary functions).

Thus, sharing has an extremely complex business model structure, which can be
formed taking into account the forms of the economy of shared consumption, namely
(appendix 3):

1) the platform type determines how significant and mandatory the participation of
platform in conducting transaction. For example, if a financial transaction is carried out
through an online platform, then its participation is mandatory by law there and it determines
its percentage depending on the volume of the transfer (intervention system). While
intermediary platforms are not involved in this process, but act as a tool for finding participants
and organizing their communication (access to the platform can be carried out for a monthly
fee);
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2) the nature of sharing is manifested in the interaction with the common service
consumption: experimental - without direct contact (for example, access to mutual exchange
of knowledge) and functional, on the contrary, with the experience of physical use (for
example, renting boats);

3) financial transaction - whether it is present on the sharing platform and the business
is commercial, or the sharing process occurs free of charge for the benefit of consumers (non-
commercial form). Besides, the enterprise may be non-commercial, but the payment is
organized by the consumers themselves outside the platform;

4) the term of sharing can be short-term (for example, in the field of logistics or evening
dress sharing) and long-term (subscription car and housing rental). It should be noted that a
sense of ownership can be formed in connection with a long period of consumption, however,
ownership of the product is not real.

5) The level of consumer participation in the sharing process can be low (limited
participation) while renting a space to work and high while driving a yacht, car, motorcycle
and bicycle. That is, participation in sharing is related to the nature of access management
and the consequences of using the rental object (probability of getting into an accident, wear
and tear with frequent use, need for new parts and mechanisms, etc.) (Petrini, Stedetn de
Freitas & Mello da Silveira, 2017).

According to a report by the British auditing and consulting company Ernst & Young,
the areas of the sharing economy operation can be divided into four broad categories:
recycling of goods, increased use of durable assets, exchange of services and exchange of
production assets. All these categories correspond to those indicated in Appendix 4. For
example, the recycling of goods belongs to the category of goods and food, the increase in
the use of long-term assets - to the category of space and transportation, the exchange of
services to the spheres of finance, training and services (freelance), and the exchange of
production assets to the category of logistics (Sharing Economy: Definition, Examples and
Figures, 2020).

There are a large number of companies operating in the sharing market that specialize
in providing services in many areas of life, the main of which are: food, consumer goods,
education, logistics, finance, services (freelance), space and transportation. Housing rental
and transport are the most developed areas of sharing, but it is expected that the sharing
model will be used for further development by companies from other sectors of the economy.

Conclusions. Basing on the conducted research, it can be argued that the economy
of shared consumption or the sharing economy is a new economic system that functions due
to the fact that individuals are ready to provide access to their things or rent them out,
receiving a certain monetary reward, while the online platform, which operates through
transaction costs, acts as a key link. The main triggers for the launch of the sharing economy
were: the economic crisis, the development of social networks, concern for the environment
and the desire to provide help and support to one's neighbor. The organization of sharing
business models depends on the type of platform, the nature of sharing, the presence of
financial transactions, the duration of sharing, and the level of consumer involvement in the
process of shared consumption. At the same time, over the last decade, online sharing
platforms have appeared, which have grown into the giants of global business, forming
modern business models in the conditions of digitalization of the economy. According to
forecasts, the volume of the sharing economy market will increase by 32%, reaching 793.7
billion dollars. in 2028 (Absolute Reports Pvt Ltd, 2023). In addition, increasing adoption of
advanced technologies and increasing investment in research and development are expected
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to create lucrative opportunities for market growth.

However, in the course of this study, the problems of the development of sharing were
identified, in particular, regarding the normative and legal regulation of relations between the
participants of a market agreement in the economy of shared consumption. Therefore, further
research will be targeted at establishing and substantiating methods of regulating the sharing
market.
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ECOTOURISM DEVELOPMENT IN UKRAINE: OPPORTUNITIES
FOR PROMOTION THROUGH SOCIAL MEDIA AND INTERNET
MARKETING, BASED ON THE EXAMPLES OF NORWAY AND
ICELAND

Abstract. Ecotourism is a rapidly developing industry in the world and has been
attracting more and more attention in recent years. Compared to other countries, the
promotion of ecotourism in Ukraine is still at an early stage. Nevertheless, efforts are being
made to promote ecotourism in the country, in particular, with a focus on its natural and
cultural heritage. In this regard, the purpose of this article is to examine the opportunities and
ways to promote ecotourism in Ukraine through Internet marketing, in particular, through the
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use of social networks and other online tools. The article also analyses the experience of
other countries where ecotourism is a popular destination in the tourism industry, such as
Norway and Iceland. The study solved the following tasks: identifying areas in Ukraine where
it is possible to develop ecotourism, taking into account the experience of European countries;
formulating strategies for promoting ecotourism in Ukraine, using Internet marketing tools.
The article uses general scientific methods to obtain substantiated results and
recommendations for promoting ecotourism in Ukraine. The paper highlights the theoretical
aspects of ecotourism development, analyses the experience of Norway and Iceland in this
area, and offers specific strategies and materials for promoting ecotourism in Ukraine.

Keywords: ecotourism, tourist activity, marketing, promotion, Ukraine, Norway,
Iceland.

KO)nyap AHacTacis, CTyAeHTKa OpecbKoro HauioHanbHOro EKOHOMIYHOro yHiBepCI/ITeTy

PO3BUTOK EKOTYPU3MY B YKPAIHI: MOXXJIMBOCTI
NMPOCYBAHHSA 3A ONMOMOIroro COUIAJIbHUX MEPEXX TA
IHTEPHET-MAPKETUHrIY, HA NPUKJIAAI HOPBErIII TA
ICNAHAII

AHoTauifa. Y CBITIi eKOTYpu3M € ranyssio, WO akTUBHO PO3BMBAETLCH, i OCTaHHIMMU
pokamu npusepTae Ao cebe Bce binble yearn. NopiBHAHO 3 iHWKXMK KpalHamu, NPOCYBaHHS
eKoTypu3amy B YKpaiHi Bce we nepebyBae Ha no4vaTkoBi cTagii. TUM He MeHLW, B KpaiHi
AOoKnagawTbCa 3ycunnsa Ans nonynapusaudil ekoTypuamy, 30Kpema, 3 akueHTOM Ha i
NPUPOOHY Ta KyNbTYpHY cnaglimHy. Y 3B'sI3Ky 3 UMM, METOK [aHOol cTaTTi € po3rnag
MOXIIMBOCTEN Ta CnocobiB MpoCyBaHHS eKOTypu3aMmy B YKpaiHi 3a LOMOMOrow iHTepHeT-
MapKeTUHry, 30Kpema, 3a paxyHOK BMKOPUCTAHHS coujalibHUX MepeXx Ta IHLWX OHJSanH-
IHCTPYMEHTIB. Y CTaTTi TakoX npoaHani3oBaHO AOCBIA4 iHWMWX KpaiH, e €eKOTypusMm €
NonNynsApHMM HanpsiMKOM TYPUCTUYHOI ranysi, Takux sk Hopseria Ta Icnangis. B xogi
AocnimkeHHa 6ynu BupileHi HacTynHi 3aBOaHHA: BUSABNEHHS obnacten B YkpaiHi, ae
MOXIMBO PO3BMBATU EKOTYPU3M, 3 ypaxyBaHHAM JOCBIAY €BPONENCHKNX KpalH; hopMyBaHHSA
cTpaTerin NpoCyBaHHSA €KOTYypu3aMy B YKpaiHi, 3 BUKOPUCTAHHAM iIHCTPYMEHTapito iHTepHeT-
MapKeTuHry. Y ctaTtTi 6ynv BUKOpUCTaHi 3aranbHOHayKOBI METOAN, LLO AO3BOSIUAM OTPUMaTK
0oOrpyHTOBaHI pe3ynbTaTi Ta pekomeHaauii LWoao npocyBaHHsS ekoTypuamy B YkpaiHi. Po6oTta
BUCBITNIOE TEOPETUYHI acnekTn po3BUTKY eKOTypu3My, aHanidye gocsig Hopseril Ta lcnanaii
y Uuin ranysi, a TakoX NPOMNOHYyE KOHKPETHi cTpaTerii Ta maTepianu And nNpoCyBaHHSA
eKoTypu3my B YKpaiHi.

Knto4yoBi crnoBa: ekOTypuaM, TYpUCTUYHA [LiSNbHICTb, MapKETWUHT, MNPOCYBaHHS,
YkpaiHa, Hopseriq, IcnaHgis.

Problem statement. Ecotourism is important for reducing the negative impact of
tourism on the environment and contributes to the development of local communities and the
socio-economic advancement of regions and countries. Ukraine, in turn, has great potential
for the development of this type of tourism on its territory due to its rich biodiversity, unique
natural areas and other protected areas, which will certainly be attractive to ecotourists.

Relevance of the chosen topic lies in the need to preserve natural and cultural
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heritage, which is becoming increasingly important in the face of the planet's environmental
problems. Therefore, ecotourism, along with social media as a powerful tool in society, has
great potential to attract tourists and promote the conservation of natural and cultural sites. In
this regard, the study of the use of social media as a tool for promoting ecotourism and
preserving natural and cultural heritage requires further attention and study.

Analysis of recent research and publications. There is a growing interest in this
type of tourism in Ukraine. Many local researchers and practitioners are actively researching
and promoting the potential of ecotourism as a means of preserving the environment and
developing local communities. Their scientific work (Beidyk, 2001; Novytska, 2013; Posokhov,
2019) addresses the main problems of ecotourism in Ukraine, such as the lack of
infrastructure and legal regulation of the industry. Prominent researchers and practitioners
include O. Beidyk, I. Dubovych, I. Posokhov, Y. Moskoviak, O. Dmytruk, and L. Bezugla. Their
research and recommendations have a positive impact on the development of ecotourism in
Ukraine and contribute to the formation of environmental awareness among tourists.

As we can see, Ukraine has scientifically sound and progressive practices in the field
of ecotourism. However, the country is only taking the first steps to promote ecotourism in the
tourism markets.

Objective and tasks. The purpose of the article is to study the possibilities and ways
of promoting ecotourism in Ukraine through Internet marketing, in particular, through the use
of social networks and other online tools. The main task is to analyse the experience of
countries such as Norway and Iceland, where ecotourism is a popular destination in the
tourism industry, and to identify the most effective methods of promoting ecotourism in
Ukraine. The material of the article can be useful for marketers, tour operators, ecotourists
and all those interested in the development of ecotourism in Ukraine.

Presentation of the main findings of the research. Megan Epler Wood, founder of
The International Ecotourism Society (TIES) and author of important publications on the
subject, has, in our opinion, provided one of the best definitions of this concept. Ecotourism
is a form of sustainable tourism that focuses on responsible travel to natural places that
preserves the environment and improves the well-being of local people (Wood, 2002).

The history of ecotourism can be traced back to the late 1960s and early 1970s, when
concerns about environmental preservation and sustainable development began to emerge,
and it was only in the 1980s and 1990s that the world witnessed the rapid growth of
ecotourism as a market niche.

It is believed that the term "ecotourism" was first used by Héctor Ceballos-Lascurain,
a Mexican architect who later became an environmentalist, who defined it as "tourism
involving travel to natural areas for the purpose of preserving, observing, exploring or
experiencing the natural environment" (Ali et al., 2021; Dobrici¢ et al., 2022; Stankovi¢ et al.,
2021). His interview with representatives of the Inkaterra Machu Picchu Pueblo Hotel reveals
that he coined the term “ecotourism” in July 1983, when he was Director General of Standards
and Technology at the Mexican Secretariat of Urban Development and Environment (SEDUE)
and founding president of PRONATURA, an influential environmental NGO in Mexico
(Inkaterra Machu Picchu Pueblo Hotel, 2014). Despite the fact that almost 40 years have
passed since the term ecotourism was first introduced, it is still relevant and valid. This is
confirmed by the fact that the International Union for Conservation of Nature (IUCN) has
adopted it as a basis, thus playing a key role in the development of ecotourism.
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The World Tourism Organisation and some scholars (Johnston, 2014, p. 6) point out
that ecotourism, as a sub-sector of the tourism industry, is the fastest growing in many parts
of the world and is developing more than four times faster than most other types of tourism.

When it comes to the digital expression of ecotourism's popularity, we can learn that
the global ecotourism market generated USD 181.1 billion in 2019 and is estimated to
generate USD 333.8 billion by 2027, showing a compound annual growth rate (CAGR) of
14.3% from 2021 to 2027 (Himanshu & Roshan, 2021).

At the same time, there are ongoing discussions about what constitutes "real"
ecotourism. The concept of ecotourism is often misinterpreted and used as a marketing tool
to promote nature-related tourism activities that do not contribute to environmental
conservation or improve the well-being of people in local communities. Uncontrolled actions
of tourists and non-compliance with environmental standards can lead to disruption of the
natural balance, pollution, etc.

Therefore, we would also like to highlight the points of the theoretical basis of
ecotourism (Donohoe & Needham, 2006, p. 192), where the authors of which emphasise that
this type of recreation should be based on nature orientation, conservation, environmental
education and sustainability, benefit sharing and responsibility. Practices that do not meet the
above criteria can be called "pseudo-ecotourism” (New World Encyclopedia).

We would like to highlight the experience of a country that has implemented a number
of steps to support and encourage sustainable development practices in the tourism sector.
Iceland has developed its own certification system for tourism operators that promote the
principles of sustainable development. This includes close cooperation with local communities
to ensure that they benefit from ecotourism activities, and their interests, needs or concerns
are taken into account. These actions help to create a sense of ownership and pride among
local communities and contribute to the long-term sustainability of the industry.

Ecotourism, as part of the tourism industry in Iceland, also makes a significant
contribution to the country's economy, which suffered during the financial crisis of 2007-2008.
The industry is projected to be worth €7.02 billion in 2030 (Centre For Public Impact [CPI],
2016).

We can see that certification contributes to the economic growth of ecotourism and the
country's economy as a whole. This happens both by attracting investors who are interested
in green initiatives and by working directly with local suppliers. In addition, ecotourism helps
the population become more conscious of preserving and protecting the country's natural
resources.

It is therefore logical that such an important aspect of the Icelandic ecotourism industry,
which is based on various organisations that certify ecotourism practices, is also popular in
another country rich in unique natural landscapes, Norway.

For example, Norwegian companies that meet standards, rules and guidelines for
environmental sustainability, social responsibility and sustainable development are certified
by Green Travel. Additional criteria include waste reduction, promotion of regional growth,
use of renewable energy sources, efficient use of water resources and energy efficiency. And
tourists in Norway can use Green Travel-accredited destinations when choosing their tour.
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Other organisations and certifications that encourage tour operators to apply
environmental practices in their operations include Eco-Lighthouse (a certification scheme
focusing on environmental management in business), Green Key (an international
environmental label awarded to accommodation providers and restaurants that meet
environmental standards), Nordic Swan Ecolabel (a system that certifies companies for their
sustainable and environmentally friendly operations and social responsibility).

The Rainforest Alliance is an international organisation that accredits travel agencies
located in protected areas in more than 70 different countries. Its criteria include economic
viability, social responsibility, nature and culture preservation. The Global Sustainable
Tourism Council (GSTC) and the Norwegian government have similar criteria for
implementing ecotourism practices and promote the “Leave No Trace” principle, which
encourages visitors to minimise their impact on natural areas by throwing away all litter and
respecting wildlife (Sustainable Tourism in the North). Therefore, Norwegian ecotourism
provides an exceptional form of outdoor recreation based on caring and responsible attitude
towards nature, biodiversity and resources.

However, it has been argued (Viken, 2006, p. 39) that ecotourism should not be seen
as a separate concept in Norway, as most Norwegian tourism is already aligned with its
principles and is inherently sustainable and environmentally beneficial, and nature-based
practices are deeply rooted in society.

Nevertheless, it is worth noting that ecotourism could be a potential solution to improve
the reputation of Eastern and Central European countries, as they are often associated with
the socialist past and its industrial heritage, where environmental pollution was not a concern.

Although Ukraine has diverse and unique natural landscapes, including the
Carpathians, steppes, and the Black Sea coast, it is worth noting that this type of tourism is
not as popular as in the countries discussed earlier. Therefore, it is important to conduct a
study on the benefits of ecotourism development in Ukraine based on successful initiatives in
other countries, such as Norway and Iceland.

Biodiversity is a good incentive for ecotourists in Ukraine to visit nature reserves,
national parks and other wildlife areas to learn more about the amazing range of wildlife,
including brown bears, lynxes, wolves, rare bird species, etc. Cultural heritage can also be a
good reason to develop ecotourism, as Ukraine has a historically rich and diverse culture.

Despite the fact that Ukraine has significant potential for ecotourism development,
there are also some obstacles that need to be overcome in order to fully and effectively
develop this industry on its territory. The authors of this article see the lack of infrastructure
as one of the main obstacles to development, as potential sites for this type of tourism are
often located in areas where there are usually no roads, electricity or water supply. This is
often due to the fact that ecotourism enterprises in Ukraine face difficulties in securing funding
for their operations and expansion due to limited access to financial resources.

In our opinion, this lack of funding, support and promotion of ecotourism activities is
mostly due to the fact that politicians and the general public are not sufficiently aware of the
ecotourism opportunities in Ukraine. In addition, there is a lack of coordination between
government agencies, ecotourism enterprises and local communities, which, together with
the lack of rules and guidelines for ecotourism, can lead to the emergence of unscrupulous
tourism operators who are able to exploit the environment and local communities for their own
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benefit. Without proper control, ecotourism activities can lead to environmental degradation.

The paradox of the ecotourism industry is that, while it can be harmful to the
environment and wildlife if not carefully managed, the economic benefits it brings act as an
incentive for governments and local people to protect ecosystems and animals that might
otherwise be destroyed (CABI, 2004).

The war has also damaged natural areas and ecosystems in Ukraine. Currently, 900
protected areas in Ukraine are occupied or subject to hostilities, covering 1.2 million hectares,
or about 30% of the area of all protected areas in Ukraine (Ministry of Environmental
Protection and Natural Resources of Ukraine, 2022).

Itis difficult to read about what is happening on the territory of the first Ukrainian reserve
to be included in the UNESCO list, Askania-Nova. Due to hostilities, missiles or their parts
hitting the reserve, fires have repeatedly broken out, injuring animals and burning plants listed
in the Red Book of Ukraine (Detectives Investigative Journalism Bureau, 2022). It is important
to understand that animals can also suffer psychologically from the consequences of war, as
they have been witnessing hostilities since the first days of the war.

We would like to point out that other countries trying to promote ecotourism have faced
the problems described above, but the problem of the destruction of the nature reserve fund
is unique to Ukraine. Therefore, it is necessary to find a balance between tourism
development and environmental protection, so that future generations can also enjoy the
beauty and richness of Ukrainian nature.

In order to start creating a sustainable and ethical ecotourism sector in Ukraine and
unlock the full potential of the industry, a variety of approaches and methods can be applied
now. These may include: establishing cooperation with local communities, developing
ecotourism routes that take into account the ecological and cultural characteristics of the
region, introducing environmental standards and certification, attracting funding for
ecotourism development, raising awareness of environmental issues and conservation of
natural resources through various training and information events. And most importantly, with
the advent of the Internet and social media, ecotourism can be promoted through the use of
numerous online platforms.

Depending on the target audience, geographical location and marketing goals,
ecotourism can be promoted in different ways. In the early days of its development,
ecotourism advertising was usually carried out through travel brochures, magazines and
agencies. Promotional materials emphasised that ecotourism destinations have special
gualities and provide an opportunity for responsible and safe exploration of nature.

While sharing attractive photos or videos of unique wildlife and local cultural
experiences on social media can be useful, it is not enough to promote ecotourism. An
effective marketing strategy for this industry typically involves highlighting the distinctive and
sustainable characteristics of the destination or travel package, as well as targeting
environmentally conscious and socially responsible visitors.

There are many marketing strategies that can be used to effectively promote
ecotourism. To achieve success, it is important to develop a variety of tactics to reach the
target audience. The methods listed in Table 1 are just a few examples of the many
promotional tools that can be used through the use of the Internet.
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Table 1

Modern strategies for promoting ecotourism through the use of the Internet

Name of the
strategy

Strategy description

Online
platforms

Online platforms can help promote ecotourism by providing easy access to
information. For example, websites and mobile apps with a collection of
recommendations and reviews of ecotourism destinations allow tourists to quickly
find the information they need and make informed choices. In addition, online
booking of ecotourism tours and services can be a convenient tool for tourists,
allowing them to book and pay for their trip online, providing convenience and
speed in the process of planning and organising a trip.

Social
networks

The use of social media as a tool for ecotourism marketing not only allows to
attract the attention of potential customers, but also to communicate with them,
which is important for building mutually beneficial relationships. For social media
marketing campaigns to be successful, you need to use hashtags to help spread
the word about your services.

On Facebook and Twitter, for example, you can post photos and videos of
ecotourism destinations, as well as hold online contests that will stimulate interest
in this topic. Instagram is an ideal platform for visual marketing, where you can
post photos, videos and stories that showcase natural beauty and a lifestyle that
promotes nature conservation. And YouTube is a great place to post videos that
explain ecotourism in detail.

Content
marketing

Informative blogs, articles, videos and photos can be created to showcase the
destination's exceptional features, such as unique flora and fauna and local
culture. Content marketing can also include video tours, virtual tours and other
content formats that allow potential visitors to learn more about the proposed
destination. Content marketing can be a very effective tool for promoting
ecotourism when used in conjunction with other marketing strategies.

Search engine
optimisation
(SEO)

Improving a destination's website for search engine optimisation (SEO) can
improve its visibility and ranking in search results, especially when users search
for ecotourism-related keywords. As a result, more organic traffic can be directed

to a travel agency's website, increasing its reach and potential to attract visitors
interested in sustainable tourism. In the digital world, search engine marketing
allows you to gain a better understanding of your customers and determine what
type of ecotourism destination should be promoted to each group of people.
Source: Dwivedi et al. 2020

Typically, ecotourism is marketed in a way that emphasises the natural, cultural,
educational and unique aspects that can be experienced, while stressing the importance of
responsible and sustainable travel.

Marketing strategies will almost always focus on the natural beauty of the country, its
abundant wildlife and the various outdoor activities available. However, the organisers of such
marketing campaigns may differ significantly depending on the level of ecotourism
development in a particular country.

In recent years, the ecotourism industry has increasingly used virtual reality and
interactive web content in marketing campaigns, encouraging users to create their own
content. The use of virtual reality technology allows potential ecotourists to learn more about
the destination and the activities on offer before making a booking. This creates interest and
helps to increase the number of visitors.

Hochschule Mittweida Ukraine Digital 2023, Nel Issue 1



57

In countries with a strong focus on environmental protection and ecotourism
development, governments have established regulations and policies aimed at preserving
natural resources. In addition, governments are working with tourism industry stakeholders to
develop ecotourism initiatives. For example, The Icelandic Tourism Cluster is a collaboration
between the government and the private sector of the tourism industry, which aims to promote
sustainable tourism development and innovation in the industry, and help its members adopt
ecotourism practices.

Iceland clearly demonstrates a commitment to sustainability in the tourism industry, as
many of the ecotourism activities offered in the country, such as geothermal and glacier tours,
are powered by renewable energy. This underlines Iceland's position as a leader in
sustainable development and makes the country more attractive to ecotourists. The Icelandic
government has also established The Icelandic Tourism Board, which is responsible for
promoting Iceland as a tourist destination with a focus on sustainable development.

The Norwegian Ecotourism Association also provides its members (from small family
businesses to large corporations) with a range of resources and support services, including
marketing strategies, training and certification programmes. In addition to supporting its
members, the Association also aims to raise awareness of ecotourism and make Norway
more attractive for environmentally responsible travel. To achieve these goals, it encourages
responsible behaviour among tourists, which includes promoting low-carbon transport
choices, minimising waste and energy use, and respecting local culture and the environment.

In general, while Norway has a well-developed ecotourism industry and and lives up to
Abhijit Naskar's slogan "Nature does not belong to us, we belong to nature”, Ukraine is still in
the early stages of promoting its own ecotourism sector.

We believe that in order to gain the support of the Ukrainian government for the
development of ecotourism, it is necessary to develop a promotion strategy that will reflect
the benefits of ecotourism for the country and promote its development in the national
economy. The strategy should include a description of the target audience, a list of promising
areas for ecotourism in Ukraine, and a budget for marketing activities.

In order to achieve the goal of a marketing campaign to promote ecotourism in Ukraine,
it is necessary to pay attention to environmentally conscious travellers aged 25 to 45 who are
interested in gaining ecological experience while travelling. This audience is characterised by
an average and above average level of education and income and has a need for unique
experiences that have a positive impact on the environment and local communities.

Depending on the strategies and objectives of the marketing campaign, international
tourists can also be identified as a target audience for promotion. If the main goal of the
campaign is to attract the attention of foreign tourists to ecotourism in Ukraine, then this target
audience may consist of travellers from other countries with a high level of education and
income who are looking for unique natural places to visit.

Potential ecotourism destinations in Ukraine should be characterised by a high level of
biodiversity and natural resources to attract the attention of environmentally conscious
tourists. Potential ecotourism destinations in Ukraine include The Carpathian Mountains, the
Danube Delta, the Black Sea coast, the city of Kamianets-Podilskyi, the Shatsk National
Nature Park, the Oleshky Sands and the Askania Nova Biosphere Reserve. Unfortunately,
access to the latter is currently closed, but we hope that after the end of hostilities on our
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territory, these places will receive not only visitors, but also proper funding.

Speaking of money, a potential marketing campaign aimed at attracting a significant
number of regular travellers in Ukraine to the ecotourism industry could have a proposed
budget of around US$100,000.

This is quite an impressive amount, but a marketing budget in Ukraine can include
various costs for advertising channels. For example, we might need to spend about $20,000
on social media advertising, or $15,000 on influencer marketing. In addition, companies can
spend money on content marketing, search engine optimisation (SEO), event organisation
and sponsorship, as well as press releases and media relations. The approximate cost of
each of these channels can range from $15,000 to $20,000.

The digital advertising budget will be used to develop and publish promotional material
on popular online platforms such as Google and Facebook, targeting the audiences described
above. Social media campaigns will involve the creation and promotion of content on various
social media platforms, which may include Instagram, YouTube and Twitter. Content creation
will involve the development of interesting and informative blog posts, videos and photos that
showcase the beauty and benefits of ecotourism destinations in Ukraine.

There is a growing community of travel bloggers in Ukraine who aim to promote
sustainable tourism in the country. They actively share their experiences and opinions on
tourism, highlighting Ukraine's natural beauty and unique cultural heritage. Bloggers can
engage in partnerships with local businesses and organisations that promote sustainable
tourism and responsible travel practices, which will become part of influencer marketing.

Some of the well-known Ukrainian travel bloggers that we believe could be partnered
with include: Anton Ptushkin (@ptuxermann) with 5.63 million subscribers on his YouTube
channel (as of March 2023); Vlad Khilchenko (@OdnoyPravoy) with 180 thousand
subscribers (as of March 2023); Max Uzol and Olya Manko (@uzolimanko) with 170 thousand
subscribers (as of March 2023); and the Ukrainian-language travel project Blog 360
(@Blog360channel) with 27.1 thousand subscribers on YouTube (as of March 2023).

For the sustainable tourism initiative in Ukraine to be successful, it is still crucial to
establish cooperation with stakeholders and policy makers. This cooperation can help to
create a sense of ownership and responsibility for the initiative, which in turn will increase
commitment and dedication to achieving common goals.

Table 2 shows examples of promotional materials we have developed that can be used
for posting on various social media platforms.

Table 2
Examples of ecotourism promotion on different social media platforms
Social Advertising material
platform
"Get ready to discover the incredible beauty of Ukraine and immerse yourself

Instagram, | . ) . , . .
Facebook. | M @n ecotourism adventure. Visit the Carpathian Mountains and enjoy

: ' | panoramic views from the tops of the mountains, or dive into the clear
Twitter, N :
otc mountain rivers and lakes. Relax on the Black Sea coast and enjoy the crystal

clear sea and incredible beaches. Visit national parks where you can connect
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with nature and enjoy its beauty. Join our mission to protect nature and
support sustainable tourism in Ukraine!" #ecotourism #Ukraine #nature
#travel

"Escape the city and discover the hidden gems of Ukraine's natural beauty
with our eco-tours. Immerse yourself in stunning landscapes, local culture and
eco-friendly practices that support the environment and local communities.
Whether you're looking for a quiet hike in the Carpathians, kayaking on the
Dnipro River, or a relaxing holiday in an eco-friendly eco-cottage, we have
something for everyone! Book your eco-tour now and join us in creating a
better future for Ukraine's natural treasures.

#EcotourismUkraine #EcologicalTravel #ResponsibleTourism"

YouTube

[Scene opens with a camera moving through a beautiful forest in Ukraine,
with birds chirping in the background]

Narrator: Are you looking for peace and quiet or do you want to escape the
hustle and bustle of city life? Or do you want to experience the unsurpassed
beauty of nature? Welcome to Ukraine, where the magic of ecotourism
awaits you!

[Scenes of various ecotourism destinations in Ukraine, including mountains,
forests and rivers, flash on the screen]

Narrator: From the majestic Carpathians to the pristine forests of the Polissia
region, Ukraine has some of the most breathtaking natural landscapes in the
world. And now you can explore them all through the unique lens of
ecotourism.

[Footage of a group of tourists exploring the forest with a local guide]
Narrator: Our experienced guides will take you on an unforgettable
adventure through the heart of the Ukrainian wilderness. You will discover
hidden trails, breathtaking views and see first-hand the diverse flora and
fauna of the region.

[Scene showing a group of tourists enjoying a traditional Ukrainian meal in a
cosy guesthouse]

Narrator: After a long day of travelling, relax in a cosy family home and enjoy
traditional Ukrainian dishes made with local produce. Interact with the locals,
learn about their customs and traditions, and even learn new skills like wood
carving, embroidery or pottery.

[Camera zooms in on a group of tourists holding hands and enjoying the
sunset over the mountains]

Narrator: So, pack your bags, leave the stress behind and go discover the
magic of Ukrainian ecotourism. Book your adventure today!

[The logo, contact details or address of the tour operator offering the
ecotourism tour appears].

Source: compiled by the author

With the majority of travellers now using the internet to plan their trips, the use of
social media is an important part of promoting ecotourism in the modern digital age.
According to research conducted by Expedia in 2019, 57% of global travellers worldwide
used the Internet to research and plan their trips, and by 2026, online sales will account for
73% of all tourism revenue (Williams, 2023).

As the COVID-19 pandemic has accelerated the shift to digital and online travel
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planning, this percentage has increased. In 2022, 64% of tourists booked a trip online or
made an online purchase on a computer, and 44% on a mobile device (Charlton, 2023).
And it is estimated (Deane, 2022) that more than 700 million people worldwide will have
made online travel bookings by 2023.

In recent years, social media advertising has become increasingly popular in Ukraine
and can be an effective way to reach a younger demographic that is typically more active on
social media platforms. According to a study conducted by Statista (Chevalier, 2022),
around 23% of social media users in Ukraine reported making a purchase after seeing an
advertisement on social media. In comparison, around 36% of social media users in Norway
said they had made a purchase after seeing an advertisement on social media, while in
Iceland the figure is around 26%.

The total number of social media users in Ukraine is expected to grow between 2023
and 2028. According to this forecast, after five years of growth, the number of social media
users will reach 38.18 million, reaching a new peak in 2028 (Degenhard, 2023).

It is worth noting that the effectiveness of social media advertising may also depend
on the specific platform used, as each social network may have different demographics and
user preferences. In addition, the content and quality of the ad, as well as the overall goals
of the campaign, can also affect effectiveness. Meanwhile, social media is not without its
drawbacks. For example, its use can lead to over-tourism and damage delicate ecosystems
if not managed responsibly. In addition, social media can create unrealistic expectations
among visitors, which can lead to disappointment when they arrive on site and find that the
reality does not match the expected image or description.

Conclusions. In Ukraine, ecotourism is an emerging industry, but it has been attracting
more in recent years. Compared to other countries, such as Norway and Iceland, the
promotion of ecotourism in Ukraine is still in its infancy. Nevertheless, efforts are being made
to promote ecotourism in the country, with a particular focus on natural and cultural heritage.

Despite the ongoing conflict in Ukraine, it is important to continue to develop and
promote ecotourism both in the country and internationally. The current situation of martial
law in Ukraine has affected the country's tourism industry, preventing many potential visitors
from travelling. However, continued efforts to promote ecotourism in Ukraine are vital as this
type of tourism has significant potential to contribute to economic growth, environmental and
cultural preservation. By highlighting Ukraine's unique natural and cultural heritage and
developing sustainable tourism practices, ecotourism can become a key driver of Ukraine's
tourism industry and help attract visitors from around the world.

There are a number of opportunities for further research on ecotourism and its
promotion in Ukraine through social media. One of the possible areas of research could be
aimed at studying the effectiveness of the use of different social media and their impact on
the development of ecotourism in Ukraine. In addition, research could be conducted on
Ukrainian tourists' perceptions of different forms of this type of tourism and their willingness
to pay for such services. It may also be important for the development of this sector in Ukraine
to study the interests and needs of tourists from other countries who may be interested in
ecotourism in Ukraine, and to study ways of promoting Ukrainian ecotourism services on the
international market. Such research can contribute to the further development of ecotourism
in Ukraine and increase its competitiveness in the global market.
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BUSINESS ETHICS IN MEDIA MANAGEMENT: CHALLENGES
AND PROSPECTS

Abstract. The article explores the ethical challenges that companies face in media
management and considers the prospects for solving these problems. Media management
includes the management of media organizations that operate in the field of mass media.

Consumers of media products are increasingly turning to companies with high ethical
standards. However, media management faces challenges related to the spread of fake news,
breach of confidentiality, use of manipulative techniques and abuse of influence on public
opinion.

Among the ethical challenges in media management is the conflict of interest, when
commercial goals conflict with journalistic values. There is also the problem of inaccurate and
false information that can distort reality and have a negative impact on public thinking.

To solve these problems, it is important to introduce ethical standards and procedures
in media management that will help ensure high quality information and trust of the audience.
Companies should pay attention to building an ethical culture, training their employees in the
principles of ethics, and recognizing responsibility for the consequences of their actions. First
and foremost, media organizations should develop a proactive policy of openness and
transparency, carefully verify facts, adhere to the principles of journalistic objectivity, and
defend freedom of speech. It is also important to promote the development of media literacy
among viewers, which will allow them to critically evaluate information and avoid manipulation.

The conclusions of this article may be useful for media managers and all stakeholders
who want to ensure ethical practices in their media organizations. Addressing ethical
challenges in media management will help to maintain the trust of viewers, which is the basis
for the success of any media organization.

Keywords: business ethics, media management, public opinion, conflict of interest,
ethical standards, transparency.

MamepnoBa [apuHa, cTyaeHTka [HINPOBCLKOro HauioHanbHOro yHisepcuteTty imeHi Onecs
loH4yapa

OxycoB Onekcin, OOKTOP E€KOHOMIYHUX Hayk, npodpecop, [HINPOBCbKMIA HaLiOHaNbHUN
yHiBepcuteT iMmeHi Onecs oH4apa

ETUKA BISBHECY B MEAIAMEHEOAXXMEHTI: BUKJTUKN TA
NEPCINEKTUBU

AHoTauia. Ctatta AoCnigKye €TUYHI BUKIMKK, 3 SKUMU CTUKaKTbCA KOMMaHil B
MediaMeHeoKMEHTI, a TakKoX po3rnsgae MnepcrnekTMBM  BUPIWEHHA UuX npobnem.
MepoiameHeKMEHT BKIlOMAEe YyNpasriHHA MefiaopraHidadismu, wWo onepyTb Yy cdepi
3acobiB MacoBoi iHpopmaLlii.
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CnoxuBadi mefianpoaykTiB Bce Oinblue 3BepTalTbCA A0 KOMMaHIiM 3 BUMOramm 0o
BUCOKMX CTaHAapTiB eTukn. OaHak, y MediaMeHeKMEHTI BUHUKaKOTb BUKIUKK, NOB'A3aHi 3
PO3MOBCIOKEHHAM (PENKOBUX HOBWUH, MOPYLUEHHAM KOHQIOEHUIMHOCTI, BUKOPUCTAHHAM
MaHINynsuiHMX TEXHIK Ta 3MTOBXMBAHHSM BMIMBOM Ha rPOMaCbLKY OYMKY.

Cepen BUKNUKIB €TUKM B MediaMEHEKMEHTI MOXHa BUAINUTM KOHQMIKT iHTEpecis,
KON KOMEPUiNHI Lini KOHMIKTYIOTb 3 )KYPHaNICTCbKUMM LiHHOCTSAMW. Takox icHye npobnema
HeOCTOBIPHOCTI Ta HenpaBAMBOI iHOpMaLil, Ska MOXe CNOTBOPUTU pearbHICTb Ta Mae
HeraTUBHWUW BNSIMB Ha rPOMaACbKe MUCTIEHHS.

[na BupilWEHHA uMx npobnem B MediaMeHEemXMEHTI BaXXNUBO BMNPOBaAUTU €TUYHI
cTaHgapTu Ta npoueaypu, Aki cCnpuaTuMyTb 3abe3neveHH0 BMCOKOI SIKOCTI iHdbopmauil Ta
nosipn rnagadis. KomnaHil noBUHHI NpuainuTu yBary OpPMYBaHHIO E€TUYHOI KyIbTypw,
HaB4YaHHK CBOIX CMIBPOBITHWKIB NpPMHUMNAM €TUKM Ta BU3HABaHHIO BignoBiganbHOCTI 3a
Hacnigku ceoix gin. Hacamnepen, mefiaopraHisauii NOBUHHI pO3BUBATU NPOAKTUBHY MNOSTITUKY
BiKPUTOCTI Ta NPO30POCTi, peTenbHO nepeBipsaATM akTu, LOTPUMYBaATUCA NPUHLMMIB
XXypHanicTtcbkoi 06'eKTUBHOCTI Ta BigcToioBaTU cBoboay crnoBa. TakoX BaXfMBO CIPUATH
pPO3BUTKY MefiarpamMoTHOCTI ceped rnggadis, WO A03BOSMIUTb 1M KPUTUYHO OLiHIOBATU
iHbopMaL,ito Ta YHUKaATU MaHinynsauin.

BucHoBkM uiel cTaTTi MOXYTb OyTM KOpUCHUMM ONs  MeHegxepiB Yy cdepi
MediaMeHe)KMEHTY Ta BCiX 3alikaBneHUX CTOpiH, SKi GaxalTb 3abe3neynTtn eTUYHy
NPakTUKy B CBOIX MefiaopraHisauisaxX. BupilleHHA eTUYHUX BUKNUKIB B MediaMeHEeKMEHTI
cnpusaTume 30epeXXeHHo JOBipY rnsaaadiB, ki € OCHOBO ycnixy Oyab-aKoi meaiaopraHisauii.

Knto4yoBi cnoBa: eTtuka 6isHecy, MediaMeHe)KMEeHT, rpoMagcbka AyMKa, KOHQMIKT
iHTepeciB, eTU4YHI CTaH4apTw, NPO30pPICTb.

Problem statement. It is difficult to overestimate the influence of the media industry in
modern conditions on society: its beliefs, culture and values. This constant makes it necessary
to pay attention to the need to maintain ethical standards and adhere to high principles of
business ethics in the media industry. Media management, as an industry, faces a number of
challenges that need to be addressed by examining business ethics in this context. Ethical
issues can relate to various aspects of media management activities from advertising ethics
to managing changes in cultural and technological environments.

These statements serve as a good reason to actively debate the issues of business
ethics in media management and find ways to address these challenges to ensure the
efficiency and competitiveness of the media industry in this context.

In our work, we define media management as a branch of management that covers
planning, coordination and control over the use of various media resources in a company's
business strategy. This includes managing the use of television, radio, press, the Internet and
other media forms to achieve marketing and communication goals. We believe that successful
media management requires a deep understanding of the media industry, analytical and
strategic skills, and the ability to work with various media platforms and technologies [10].

Relevance of the chosen topic. In the modern world, media management plays a key
role in shaping public opinion and influencing society. However, in the context of expanding
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influence and commercialization of media, a complex issue of business ethics in media
management arises. Growing demands for high standards of ethics and public expectations
for reliable and objective information pose new challenges and prospects for media
organizations.

First and foremost, the challenge is to maintain objectivity and adhere to journalistic
principles when the commercial goals of media organizations conflict with the obligation to
provide unbiased and accurate information to the audience. It is important to ensure that
decision-making in media management does not violate the principles of ethics and does not
lead to the spread of fake news, manipulation or breaches of confidentiality.

The second challenge is related to the influence of media organizations on public
thinking and public opinion. Media management is responsible for generating and transmitting
information that can have a major impact on public perceptions of certain events, phenomena
or individuals. Therefore, the ethical aspect is to use this influence responsibly and with due
regard to social values and norms.

In addition, the third challenge is related to the increased requirements for the ethics
of media organizations in the digital age. With the proliferation of the Internet and social media,
the speed of information dissemination has increased several times, requiring media
managers to pay special attention to the ethical use of these new communication channels.
Preventing the spread of false information, protecting privacy and combating abuse are the
main tasks of business ethics in media management.

Thus, the problem of business ethics in media management is how to ensure high
standards of ethical practice while maintaining objectivity, accuracy and reliability of
information, taking into account the impact on public thinking and adhering to ethical principles
in the digital age. The solution to this problem involves the development and implementation
of ethical standards and procedures, raising the awareness and qualifications of media
managers, and the formation of a positive ethical culture in media organizations.

Analysis of recent research and publications. An analysis of recent research shows
that this issue is attracting more and more attention both in the scientific and practical context.
Studies conducted in recent years have focused on various aspects of business ethics in
media management. One of the central areas is the consideration of the impact of
commercialization on the objectivity and independence of the media. Researchers examine
how advertising interests can influence the content of news, and how this affects viewer trust.
Scientists are analyzing how media organizations can combat the spread of disinformation by
developing fact-checking strategies and using algorithms to identify harmful content.

Also, increasing attention is being paid to the ethical use of personal data in media
management. Studies examine the ethical aspects of collecting, storing, and using viewer
data, including privacy and confidentiality issues. The new publications also emphasize the
importance of implementing ethical standards in media organizations and training media
managers in the principles of ethics. Media managers and company executives are
encouraged to focus on developing an ethical culture and creating transparent accountability
mechanisms.

In general, recent research and publications indicate a growing awareness of ethical
challenges in media management and the need to develop strategies that combine
commercial goals with the obligation to provide quality and ethical information to viewers.
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Objective and tasks. The purpose of this article is to analyze the challenges and
prospects of business ethics in media management. The article is aimed at understanding the
essence of the problems related to ethical aspects in media management, as well as at
identifying ways to solve these problems.

The main tasks are to identify the main challenges that arise in the context of business
ethics in media management; to consider the prospects for the development of ethical practice
in media organizations and to identify ways to implement ethical standards and procedures.

The overall purpose of the article is to contribute to a deeper understanding of ethical
aspects in media management and to provide practical recommendations for improving
ethical practice in this area.

Presentation of the main findings of the research. Media management is closely
related to technological and innovative dynamics. Today's progressive variability of the
technological products market obliges the media industry to adapt quickly. That is why the
peculiarity of international management is to control and manage such changes, as well as to
implement them in the process of its activities in order to maintain a competitive position and
efficiency in the market [10]. The activities of this industry are associated with the processing
of a large amount of information from various sources. Therefore, media management should
ensure high organization and systematization of information data.

The development of media management in the world faces a number of challenges
and problems that affect its efficiency and sustainability. Below are the main challenges that
require attention:

1. Changing media ecosystem: Due to technological innovations, the media ecosystem
is undergoing rapid change. This challenges media management to adapt to new trends,
digital platforms and changing consumer habits.

2. Advertising model: The changing advertising model in media creates challenges for
media management. The growth of online advertising, the use of blockchain, and the decline
in advertising budgets in traditional media are threatening the financial sustainability of many
media companies.

3. Credibility and disinformation: The growing spread of fake news and disinformation
in the media creates challenges for media management. Responsibility for fact-checking
information and combating disinformation are important tasks for media companies.

4. Ethical issues: Media management also faces ethical issues related to the
processing of personal data, privacy, the use of social media, and the influence of public
opinion. Ensuring the ethical use of technology and information is an important task for media
management.

5. Competition and consolidation: Increased competition in the media industry and
consolidation of media companies threaten the diversity and independence of information.
The challenge is to ensure competitiveness and preserve media literacy.

These issues require media management to constantly analyze, innovate and
implement effective strategies to develop the media industry in line with modern requirements
and challenges.

A characteristic feature of media management is the high demands on creativity.
Today, the market is full content and concepts, so it is important to have a creative approach
for media strategies to attract and retain the attention of the target audience.
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We mentioned above that media management professionals need to have a wide
range of competencies and knowledge. We believe that it is difficult to be an expert in this
field if you do not have an understanding of various aspects of the media industry, such as
advertising, PR, marketing, technology, etc.

The globalization of business is inevitable in the media industry as well, as exemplified
by Netflix or Warner Bros. Discovery. Inc. that are developing international business strategies
and promoting their content around the world. Therefore, the trend obliges media
management to work with different cultural contexts.

It is not uncommon for political representatives to try to influence the activities of media
companies. Media management should ensure a system of neutrality and build its activities
on the basis of approved international standards governing the media industry.

Based on the above features of media management and taking them into account in
the course of its activities, it is possible to achieve the highest efficiency and competitive
advantages in the media market. Another key aspect for the successful operation of a media
company in the market is the awareness of the essential nature of business ethics in the
industry.

The concept of "business ethics" is becoming an increasingly popular object of
research among economic scholars, such as: A. Smith, G. Kessem, M. Friedman. "Business
ethics" is considered and studied in the context of different industries and approaches. For
example, Peter Drucker, an American scientist, economist and one of the most influential
management theorists of the twentieth century, formulated an ethical approach to
understanding the issues of social responsibility of business and ethics of management
decisions [1].

The ethical approach in business is based on the fact that a company has ethical
obligations to its stakeholders. Stakeholders in this context are defined as: founders,
shareholders, managers, customers and others. According to P. Drucker's approach, this
socio-cultural environment can have an impact on the achievement of the goals sought by the
enterprise. Thus, the company's management should align internal economic goals with the
ethical, social and economic interests of stakeholders. Today, P. Drucker's approach is the
most popular in markets with a high degree of development [1].

Peter Drucker's ethical approach to business became the basis for the development of
many theories and concepts in the field of management. He argued that the ethical behavior
of an organization should become not just a part of its strategy, but also the basic principle of
its activities. In our opinion, this approach has a particularly important role in media
management, since professional activities in this area require adherence to high ethical
standards and principles.

As we have noted above, Drucker argued that every business should be ethical in its
activities, which means that its actions should be aimed at achieving not only economic but
also social goals. In media management, this can mean ensuring high quality information,
ethical treatment of viewers, readers and other stakeholders, and adherence to high
professional standards in journalism and media communications.

By formulating an ethical approach, Drucker proved that a company that recognizes its
ethical obligations to its stakeholders is able to maintain its reputation and recognition in

Hochschule Mittweida Ukraine Digital 2023, Nel Issue 1



67

society. Therefore, we believe that P. Drucker's ethical approach is extremely important for
the development of an effective and stable media management system, as it builds its
activities on the principles of interaction with its stakeholders.

Based on the research of Thomas Meier [14], we can see that business ethics is a
component of the concept of "business ethics” that focuses on the issues of a good and fair
economic system, while company ethics is directly related to the activities of certain economic
entities (Fig. 1).

BUSINESS ETHICS

- COMPANY ETHICS

INDIVIDUAL ETHICS

Figure 1. Three-level model of business ethics
Source: [14]

Speaking about ethics in general, it should be noted that there are certain features and
problems associated with the existence of such a three-level model (Fig. 2):

1. Interaction between a certain set of institutions with certain ethical principles (e.g.,
human dignity, justice) and desired goals (e.g., prosperity, freedom);

2. The nature and direction of the incentive systems created by such institutions, which
shape individual action and thus also generate collective effects [14].

Thus, the role of business ethics is significant in media management. The versatility of
the media industry: television, radio, online media, and print media, has an undeniable impact
on the formation of society. Therefore, one of the main functions of business ethics is to
regulate the activities of media companies in accordance with the requirements of public
morality and legislation.

Ethical principles and standards influence consumer confidence, create a positive

image of the company and help establish sustainable relationships with viewers, readers and
listeners.
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Fig. 2. The role of the information component in the formation of business ethics
Source: [14]

In a world where the media play an important role in shaping public opinion and
informing society, adherence to ethical principles is essential to ensure the objectivity,
reliability and diversity of information provided by the media. Business ethics in media
management involves avoiding manipulation, fake news, and marketing fraud, as well as
applying transparent practices in advertising and sponsorship. It requires companies to use
ethical approaches to the collection and use of personal data of viewers and readers, as well
as to take into account the rights and freedoms of consumers.

There are certain ethical standards in the media that contribute to ensuring objectivity,
reliability and responsibility, including the following

- objectivity and impartiality: the media should strive for neutrality and avoid side
sympathies or antipathies when presenting news and information;

- reliability and accuracy: the media should provide information based on reliable
sources and verified facts. They should avoid spreading unverified rumors or fake news;

- balance and diversity: the media should present different points of view and
perspectives on events and issues to ensure objectivity and a wide range of information for
viewers and readers;

- privacy and confidentiality: the media should respect the privacy of individuals and
not disclose their personal data without consent, except when it is necessary to disclose the
public interest;

- Responsibility and ethical behavior: the media should fulfill their duties responsibly
and adhere to high ethical standards in all aspects of their work, including the collection and
processing of information, work with advertisers, and relations with viewers and readers;

- protection of vulnerable groups: the media should avoid discrimination, stereotyping
and negative impact on vulnerable groups in society, such as children, youth, ethnic minorities
and other social categories.

These are just a few examples of ethical standards that should be observed in the
media. They help ensure high quality information and maintain the trust of viewers and
readers in media organizations.
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Here are some examples of media companies that are known for their ethical behavior:

1. The BBC (British Broadcasting Corporation) is known for its independence,
objectivity and strict adherence to ethical standards in its journalistic activities. They have a
strict code of conduct and a commitment to accuracy and neutrality [15].

2. The New York Times is one of the leading American newspapers that strives for in-
depth analysis, accuracy and objectivity in its reporting. They have a strict code of ethics and
focus on the quality of their news [16].

3. The Guardian is a British newspaper that is committed to high standards of ethics
and in-depth analysis of events. They define themselves as "defenders of journalistic
independence" and consider civic integrity as one of their most important values [17].

4. Reuters is one of the world's largest reporting agencies, known for its commitment
to objectivity, accuracy and neutrality. They have a strict code of ethics and are committed to
providing objective and reliable information [18].

5. Al Jazeera is a Qatari media company that is known for its in-depth analysis of events
and international news coverage. They strive for objectivity and accuracy in their reporting
and adhere to high ethical standards [19].

These media companies are known for their ethical practices and deserve to be
recognized for their efforts to ensure the quality and credibility of media information.

Recognizing the essential nature of business ethics in media management helps
companies attract and retain audiences, creating trust and credibility. It promotes a balanced
approach to commercial goals and the obligation to provide quality and ethical information.

Thus, business ethics is a necessary component of the successful operation of media
companies, contributing to their sustainable development and positive impact on the public.
It helps to ensure quality content and services provided by companies, protect consumer
rights and set ethical standards for employees. Transparency and openness of relations with
clients and partners, honesty, should become integral principles on which the work of media
companies is based [6].

Business ethics in media management requires preserving cultural diversity and
protecting the rights of minorities. Media companies should take into account the ethnic and
cultural norms of different regions or countries, as well as respect people's rights to free
expression [9].

Adherence to business ethics in media management helps to maintain the trust and
loyalty of customers and consumers, enhances the company's reputation and helps to resolve
ethical issues in the media industry.

The role of business ethics in media management is crucial for ensuring that
companies operate effectively and responsibly in this industry. It is a bulwark for healthy
competition, consumer protection, support for cultural diversity, and ensuring compliance.
However, identifying the challenges related to business ethics in media management can be
a complex process. In our opinion, there are several challenges related to business ethics in
media management, including

- Dependence on sponsorship. In the media industry, one of the main sources of
income are advertisers. This can lead to dependence on them and influence the content of
publications and the format of media content.
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- Interests of the company owner. Media companies should adhere to the principle of
independence and objectivity in their activities, but often their own interests may prevail over
these principles. For example, a media company may downplay the significance of a certain
news story in order not to harm its partners or sponsors. If the owner of a company has
personal interests that do not coincide with ethical business behavior, we believe that a
conflict of interest and violation of business ethics may arise.

- Use of fake news or stereotypes. In today's world, fake news and disinformation are
on the rise, influencing public opinion and having serious consequences. The media can use
stereotypes about certain groups of people, which can lead to discrimination. For example,
media representatives may portray women as the weaker and less competent half of the
population. Therefore, in our opinion, media companies, and media management in particular,
have a great responsibility to maintain the truthfulness and objectivity of the information they
publish [10].

- Irresponsible use of social media. Social networks have become an important means
of communication and advertising for businesses, but they are often used carelessly and in
violation of ethical principles, which can negatively affect the company's image and cause
serious consequences [5].

- Unfair competition. Media companies can cause unfair competition, such as imposing
fines on users, illegal actions to increase influence, etc. Companies should adhere to ethical
principles in competition, not violate them [3].

- Social value and responsibility. It is undeniable that the media industry has an impact
on society, so the activities of international management must adhere to the norms regulated
by high professional and ethical standards. Awareness of social responsibility contributes to
the development of the media industry and the trust of its target audience [2].

In recent years, the media industry has become a significant component of the
economy in many countries. In this context, business ethics in media management has
become an increasingly relevant topic, as media companies, as we have defined above, have
a significant impact on society and culture. And, the application of ethical principles and
standards can ensure an increase in public trust and the development of a positive reputation
for companies in the media industry.

In this context, it is important to consider the prospects for the development of business
ethics in media management and identify possible ways to achieve them. The development
of business ethics in media management can ensure more transparent, open and responsible
activities of companies, which will help maintain consumer confidence and reduce the risks
of conflicts and violations of rights (Tab. 1).

Table 1.

Promising areas for the development of business ethics in media management

Ne | Area of focus How to achieve
: Media companies can engage with the public and other stakeholders to
Community . . ; _
1. identify issues that are important to consumers and society at large and
engagement . .
develop ethical strategies to address them.
Establishing Establishing ethical certifications and standards can help companies
> ethical define their ethical goals and commitments. Such certifications and
" | certifications standards can be developed at the level of individual companies, industries

and standards or recognized international organizations.
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Adopt
transparent
policies
procedures

and

Media should develop and implement transparent policies on data use,
advertising, and other aspects of their operations. Such policies will help
to ensure consumer understanding and support, as well as reduce the
risks of rights violations and conflicts of interest.

Developing a
culture of ethics

Media businesses should develop a culture of ethics among their
employees and consumers. This can be achieved by conducting training
programs and workshops on business ethics, as well as by maintaining

ethical standards among employees.
Modern technologies can be used to ensure transparency and ethical

5 Use of | operations of a media company. For example, blockchain can provide
" | technology security and transparency in data processing and ensure the confidentiality
of personal data.
Srlé%?igg thoi Media can support the creation of ethical legislation and initiati\{gs to
6. ethical protect consumer rights and ensure transparency and accountability in
legislati media management.
egislation

Source: *compiled by the author based on his own research

Thus, the development of business ethics in media management can be achieved
through various methods and means:

1. Implementation of ethical codes: Media companies can develop and implement
codes of ethics that clearly define standards of behavior and requirements for ethical
performance. This helps to draw attention to ethical issues and provides a basis for internal
control.

2. Education and training: Education programs and training can be used to raise
awareness of ethical issues and expand knowledge of business ethics. This can include
seminars, lectures and webinars on ethics, discussion forums and other forms of education.

3. Ethics audits and assessments: Media companies can conduct ethics audits and
assessments to identify possible issues and shortcomings. This helps to identify weaknesses
and take appropriate measures to improve ethical practices.

4. Engage ethical consultants: Media companies can invite ethical consultants or
business ethics experts to provide advice and guidance on how to develop ethical practices.
This helps to gain an external perspective and expertise.

5. Establish feedback mechanisms: Media companies can establish feedback
mechanisms, such as feedback lines, ombudsmen or forums to communicate with media
consumers. This allows them to receive feedback, suggestions and complaints, which helps
to improve their ethical practices.

In addition to the above-mentioned promising areas, we believe that it would be
advisable to study ethics in various areas of media management, such as online advertising,
social media, and television advertising. This will allow us to better understand the
peculiarities of ethics in each of these industries and develop more specific recommendations.
Also, to consider the issue of ensuring ethics in the activities of media agencies and other
intermediaries as a direction for further research. After all, media agencies and other
intermediaries in media management may be responsible for the transmission of advertising
or other materials that may contain unethical elements. Researching possible solutions and
measures that can help ensure ethical practices of such intermediaries can be useful for the
entire media management industry. The results of research in these areas can form the basis
for further development of business ethics in media management and help companies identify
and apply ethical approaches in their activities
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Conclusions. In summary, the above material focuses on the importance of the role
of business ethics in the media industry and points out the key challenges faced by managers
in this sector. We have noted that the media industry plays an important role in shaping
societal norms and values, so the responsibility for ensuring ethics in this sector is very high.
We also emphasized that media managers should adhere to the principles of business ethics,
such as honesty, transparency and social responsibility, when making decisions about
products and content distribution.

We also note that business ethics challenges in media management may include the
need to ensure fair competition, independence from owners or sponsors, etc. In our opinion,
these challenges can be addressed through the establishment of ethical standards or
legislation. This is what we have noted when considering promising areas for the development
of business ethics in the field of media management.

Thus, the issues covered contain important information for society and the media
industry about the role of business ethics in this area, as well as about the challenges and
prospects in media management. We believe that the development of this industry requires a
focus on ensuring ethics and responsibility in the production and distribution of content.
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FAMOUS ECONOMISTS

Abstract. The article examines the life path and contribution of several outstanding
economists to modern economic science. Among them, the names of Adam Smith, John
Maynard Keynes, Milton Friedman and others are mentioned. The article highlights their main
principles and theories, which were formed on the basis of their research and experience.
Some of the economists, particularly Keynes and Friedman, represent different economic
schools of thought, such as Keynesianism and neoclassical economics. The article adds brief
biographical information about each economist and provides examples of their impact on the
economy and society.

Keywords: Economic science, famous economists, Adam Smith, John Maynard
Keynes, Milton Friedman, Friedrich Hayek, Karl Marx.

HoBoTouuHOB Irop, cTtyaeHT [HINPOBCLKOro HauioHanbHOro yHiBepcuteTy imeHi Onecs
"oH4apa

BiHiawBini TeTtAHa, kKaHANMAAT €KOHOMIYHUX HayK, AoueHT, [JHINPOBCHKMA HaUioOHaNbHUN
yHiBepcuteT imeHi Onecs oH4apa

BIAOMI EKOHOMICTMU

AHoTauia. Y cTaTtTi po3rnaHyTO XUTTEBUM LINAX Ta BHECOK KiSIbKOX BMOATHUX
€KOHOMICTIB Yy Cy4acHy eKOHOMiYHy Hayky. Cepepn HuX 3ragytoTbca iMeHa Agama CwmiTa,
[xoHa MenHapaa KenHca, MinTtoHa ®pigmaHa Ta iHWKX. CTaTtTa BUCBITIIOE IXHIi OCHOBHI
NPUHUMNM Ta Teopil, AKi copmyBanncs Ha OCHOBI iX gocnigxeHb i gocsigy. [dedki 3
€KOHOMICTIB, 30Kpema, KenHc Ta dpigmaH, NnpeactaBnsAoTb Pi3Hi €KOHOMIYHI LLKOMM AYMOK,
Taki SIK KEMHCIaHCTBO Ta HeOoKnacuyHa ekoHomika. CtaTtra gogae KopoTki BiorpadpivHi
BiJOMOCTi MpPO KOXHOr0 €KOHOMICTa Ta HaBOAUTb MNPUKMaaW iX BMAMBY Ha €KOHOMIKY Ta
CyCninbCTBO.

Knro4yoBi crnoBa: eKoOHOMiIYHa Hayka, Bigomi ekoHomicTu, Agam CwmiT, [)koH MenHapa
KenHc, MintoH ®pigmaH, ®pigpix Manek, Kapn Mapkc.

Problem statement. In the modern world, economic science plays an important role
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in the development of society. It studies the principles of economic systems' functioning,
identifies problems and looks for ways to improve economic well-being. Throughout history,
many famous economists have made significant contributions to the development of
economic science, putting forward new theories, methods and concepts. However, there is a
need to analyze and research the role of famous economists in economic science and their
influence on the formation of modern economic thought. The problem is that it is necessary
to study in detail the life path, works and ideas of such prominent figures as Adam Smith,
John Maynard Keynes, Milton Friedman, Friedrich Hayek, Karl Marx and others. It is also
necessary to analyze their contributions to the development of economic science, to identify
the key concepts, theories and paradigms they proposed, and to establish their influence on
modern economic practice and policy.

Relevance of the chosen topic. The relevance of the the article's topic lies in the fact
that all famous economists play a key role in the development of economic science and have
a significant impact on the formation of economic policies, decision-making and the
development of the modern world. Understanding the ideas and concepts proposed by
famous economists helps to analyze economic phenomena, forecast trends and make well-
founded decisions in the fields of business, finance, politics and public administration. Also,
studying this topic helps to enrich our knowledge about the economy, expand analytical skills
and develop critical thinking in the field of economic issues.

Analysis of recent research and publications. The analysis of the latest research
and publications on this topic contributes to the development of economic science, the
formation of new approaches and concepts, and also contributes to the improvement of
economic policy and the adoption of well-founded decisions in the field of economics.
Considering the wide range of famous economists' contributions, the analysis of their research
becomes a necessary step for understanding current economic trends and developing
effective strategies for sustainable economic development.

Objective and tasks. The purpose of this work is to get acquainted with some world-
famous economists, as well as to present basic information about them: to make a compact
overview of their life and professional achievements, notable works and contributions to the
field of economics. As for the task, it is as follows: to note the main achievements and
significant moments in the life of each economist that contributed to their popularity and
recognition in the field of economic science, as well as to analyze the main concepts and
theories that were developed or supported by these famous economists.

Presentation of the main findings of the research. The world of economic science
is rich in famous economists who made a significant contribution to the development of
economic theories and understanding of economic phenomena. BoHu € knto4oBMMU
dirypamn B icTOpPil €KOHOMIYHOT HayKu. [XHi BHECKM B PO3BUTOK EKOHOMIYHOI Teopil,
MeTOOSOrT Ta NPaKTUKM MaloTb BENUKE 3HAYEHHS ONA CY4aCHOro pO3yMiHHSI €KOHOMIYHUX
npouecis.

Adam Smith (1723-1790) was a Scottish philosopher and economist who made a
significant contribution to the development of economic science. He is also known as the
father of modern economic science. Born in the city of Kirkcaldy, Scotland, Smith received his
higher education at the University of Glasgow and the University of Oxford. In 1751, Smith
became a professor of moral philosophy at the University of Glasgow, where he taught until
1764. His major work, "An Inquiry into the Nature and Causes of the Nations' Wealth" (known
as "The Wealth of Nations"), published in 1776, is one of the most influential works in the field
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of economics. After the success of "The Wealth of Nations", Smith continued his career as a
diplomat and writer. He was appointed as customs controller in Glasgow and later became
customs commissioner [7]. In 1787, he published another influential work, "The Theory of
Moral Sentiments"”, in which he discussed ethical principles and social norms. Adam Smith
died on July 17, 1790 in Edinburgh, Scotland. His contributions to the field of economics and
philosophy are enormous, and his ideas have influenced the development of capitalism, free
trade, and economic development. His works are still considered among the most influential
in the field of economics. Adam Smith's life was devoted not only to academic work, but also
to public service and public affairs. Adam Smith was known for his modesty and simplicity in
life. He led a simple life, showing no interest in luxuries or social status. Smith was an avid
reader and writer, spending a lot of time researching and writing his works.[5]

He is known to have spent many hours in his study, deeply engrossed in a variety of
subjects including economics, philosophy, politics, and history. He was also prone to
loneliness and often refused social events, indulging in his own thoughts and reflections.

Adam Smith's life was full of challenges and achievements, and his influence on world
economics and philosophy continues to be felt today. His works became the basis for the
development of the classical economic school and influenced the formation of modern
economic theories. Through his ideas and concepts, Adam Smith left a huge mark in the field
of economic science and influenced the further development of world economic policy [8].

Smith made a significant contribution to the development of economic science,
identifying key concepts, theories and paradigms that had a profound impact on modern
economic practice and politics. The main ideas of Adam Smith can be summarized as [5,8]:

1. The theory of market's self-regulation: Smith believed that the market, which is
based on the interaction of private individuals and enterprises, can independently regulate
prices and quantities of goods. He emphasized the role of competition as a stimulus for
entrepreneurship and efficient allocation of resources.

2. The role of the market division of labor: Smith noted that the division of labor
allows to increase its productivity. Workers, specializing in specific tasks, become more skilled
and productive, which contributes to the growth of production and an increase in general
wealth.

3. The concept of the "invisible hand": This is one of Smith's most famous ideas.
He argued that individual economic actions aimed at securing one's own interests will
naturally lead to beneficial consequences for society as a whole. This means that, although
people do not consciously seek the common good, market forces and competition drive them
to produce goods and services that satisfy other people's needs. Thus, the market functions
as an "invisible hand" that coordinates individual actions to achieve the common good.

4. The concept of natural law and freedom: Smith expressed support for the idea
of natural human rights, including the right to liberty, property and security. He argued that
limiting the power of the state and protecting individual rights contribute to economic progress
and the development of society.

So, taking into account all the above ideas, we can conclude that the influence of Adam
Smith on modern economic practice and politics is significant. Many of his concepts and
principles became the basis of classical economic theory and are recognized as key to
understanding the functioning of the market and economic processes. Some of Adam Smith's
major influences on modern economic practice include[7,8]:
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1) Protection of property and business rights: The concept of property he
developed became the basis for the development of a legal system that provides protection
of property rights and contracts, which is an important factor in economic development.

2) Importance of competition: Adam Smith considered competition to be the basis
of effective functioning of the market. Its principles have been used to develop antitrust laws
that aim to ensure healthy competition and prevent the concentration of power in large
corporations.

3) Importance of free trade: Smith emphasized the importance of free trade
between countries. His ideas about the benefits of specialization and international trade have
been used to shape the policy of open markets and lower tariff barriers in the modern world
economy.

4) The role of state intervention: Smith believed that the state has a limited role in
economic life. His ideas about limiting government regulation and interfering with market
processes were used to develop policies of economic liberalization, where the state
encourages entrepreneurship and promotes competition by reducing bureaucracy and
taxation.

In general, the ideas and concepts of Adam Smith formed the foundations of classical
economic theory and influenced the development of modern economic science and politics.
His approach to understanding market mechanisms, the role of competition and the
importance of property protection is prominent in the research of other economists and the
implementation of economic reforms in many countries.

John Maynard Keynes (1883-1946) was a British economist, one of the most influential
thinkers of the 20th century, known for his revolutionary ideas on macroeconomics and
government regulation. He was born on June 5, 1883 in the city of Cambridge, England, in
the family of an influential economics teacher. Keynes was educated at Eton School and
King's College, Cambridge University. After graduation, he worked in government and
financial institutions, but is best known for his academic career. One of Keynes' most
important works is "The General Theory of Employment, Interest, and Money", published in
1936. In this book, he put forward the concept of an active state role in regulating the
economy. In his writings, Keynes used empirical data and statistics to support his ideas [2].
He actively studied economic indicators and collected data on the level of employment,
consumption, investment and other aspects of economic life. His work contributed significantly
to the development of econometrics, a field that combines economic theory with mathematical
methods and statistics. After the publication of "The General Theory of Employment, Interest,
and Money", Keynes became one of the most influential economists of his time. His works
influenced the formation of the countries’ economic policy, in particular during the Great
Depression. Many countries, including the United States and Great Britain, adopted his ideas
and implemented measures to stimulate the economy and fight unemployment[9].

Outside of his academic pursuits, Keynes was also an active public figure and
government consultant. He participated in international economic conferences and
cooperated with various government bodies, providing economic recommendations and
consultations. John Maynard Keynes died on April 21, 1946 in Cambridge, England, leaving
a significant mark in the field of economics and influencing the development of economic
science and policy. His ideas and research continue to be used and discussed by researchers
around the world. Therefore, we can single out such ideas of John Maynard Keynes|[9,10]:

1. Theory of Total Employment: Keynes's key contribution was his theory of total
employment, set out in his major work, "The General Theory of Employment, Interest and
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Money" (1936). He argued that a market economy could end up in a state of unemployment
and insufficient demand, and this would require government intervention to stimulate
spending and employment growth.

2. The role of aggregate demand: Keynes emphasized the importance of
aggregate demand in determining the level of production and employment in the economy.
He emphasized that government spendings, investment and consumption are key factors
affecting the level of economic activity.

3. The role of government intervention: Keynes put forward the idea of government
intervention in the economy to stimulate demand and fight unemployment. He proposed the
use of fiscal policy (changes in the level of government spending and taxation) and monetary
policy (changes in the level of money supply) to regulate the economic cycle and maintain a
stable level of employment.

4. The concept of the multiplier: Keynes introduced the concept of the multiplier,
which describes the relationship between changes in government spending and changes in
gross domestic product (GDP). He argued that additional government spending creates a
multiplier effect, leading to increased income and employment.

5. The role of liquidity and the interest rate: Keynes expressed ideas about the
importance of liquidity (money availability) and the interest rate in determining the level of
spending and investment. He emphasized that changes in the interest rate can affect savings
and investment decisions, affecting the overall level of economic activity.

Analyzing the ideas of John Maynard Keynes, one can see his significant contribution
to modern economic practice and world politics. His ideas about the role of government
intervention, the stimulation of demand, and the regulation of the business cycle influenced
the development of key policy strategies such as anti-crisis intervention and economic
stimulus policies.

Keynes's concepts were used to shape socio-economic programs such as Franklin
Roosevelt's New Deal and the British Soviet government's full employment policies after
World War Il. His ideas also inspired the development of socio-economic systems of the state
socially-oriented economy, which try to balance the role of the market and state intervention
in order to ensure stability and social justice [9].

Keynesian ideas also influenced the formation of the macroeconomic stimulation
policy. During periods of economic downturns or crises, states often use budget deficit policies
and increased government spending to stimulate demand and reduce unemployment. This
may include infrastructure projects, social protection programs, business support, and other
measures aimed at increasing the overall level of spending in the economy|2].

Keynesian economics also had a significant impact on the formation of monetary
regulation policy. In particular, this refers to the use of monetary policy, such as changes in
the level of interest rates and reserve requirements of banks, in order to regulate the money
supply, credit conditions and stimulate investment[10].

Summing up all the above about Keynes, it can be understood that his approach to
understanding the role of government intervention, regulation of demand and stimulation of
economic growth is important for the development of political strategies aimed at achieving
stability, full employment and raising the standard of living.

Milton Friedman (1912-2006) was an American economist who made a significant
contribution to the development of economic science, especially in the field of
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macroeconomics and monetary relations[11]. Friedman was also a laureate of the Nobel Prize
in Economics. He was born on July 31, 1912 in the city of Brooklyn, New York, in a family of
Jewish immigrants from Hungary. Friedman received his graduate education at Rutgers
University and Columbia University, where he earned a Ph.D. in economics. After graduation,
he began to work actively in the field of academic economics. Friedman was one of the most
influential economists of his time and is known for his findings in the field of monetary
economics and economic analysis[3].

In addition to his academic activities, Friedman was an active public figure and
government consultant. He advised various American presidents, including Ronald Reagan,
on economic policy and reforms. In 1976, Milton Friedman received the Nobel Prize in
Economics for his contributions to the understanding of the role of money and macroeconomic
factors in the formation of economic processes. He continued to actively work and publish
until the very end of his life. Milton Friedman died on November 16, 2006, leaving a significant
mark in the field of economics[12]. His ideas continue to influence economic science and
policy, and his writings are a source of inspiration for many modern economists. Therefore, it
is appropriate to highlight the main ones [3,11,12]:

1. Monetary theory: Friedman developed and refined monetary theory, laying the
foundation for understanding the relationship between monetary and economic changes. He
emphasized that the amount of money in circulation has a decisive influence on the price
level, inflation and economic activity.

2. Natural rate of unemployment: An important theory proposed by Friedman was
his concept of the natural rate of unemployment. He believed that there was a natural rate of
unemployment that could not be achieved by long-term macroeconomic policies. A drop in
unemployment below the natural rate can cause a temporary rise in wages and inflation. This
concept influenced the understanding of the unemployment causes and the formation of
macroeconomic policy, particularly in the context of managing inflation and unemployment.

3. The concept of monetary income: Friedman developed the idea of monetary
income, according to which consumption depends not only on current income, but also on
expected future income. He believed that people are more inclined to spend money precisely
when they expect an increase in their future income. This means that people have long-term
horizons and plan their consumption according to their expected average income over a long
period of time. This concept has influenced the understanding of consumption and investment
decisions, as well as the development of fiscal policy theory.

4. The role of monetary policy: Friedman was a supporter of the active role of
monetary policy to achieve macroeconomic stability. He recommended that central banks
focus on managing the monetary base and controlling inflation to ensure price stability and
economic activity.

5. The "Chicago" school: Friedman was one of the leading representatives of the
Chicago school of economic thought, which emphasized the role of market mechanisms,
individual freedom and efficiency in the development of the economy. He supported the idea
of minimal state intervention in the economy and a greater role of the market in making
economic decisions.

Thus, the ideas and approaches of Milton Friedman influenced the formation of
economic policy and practice in many countries. His recommendations on monetary policy
and inflation control became the basis for the development of strategies of central banks and
governments. The concept of monetary targeting, which is based on his ideas, is used to
achieve price stability and manage monetary policy. He resisted the concept of active state
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intervention in economic processes and supported the idea of a market economy, where
decisions are made by individual economic entities based on competition and free exchange.
He emphasized the importance of economic freedom and the absence of excessive regulation
by the state [11].

Friedman also contributed significantly to the development of the monetary history
theory by examining the relationship between monetary policy, inflation, and economic crises.
He investigated the role of money in the emergence and spread of economic crises,
emphasizing the need for a stable monetary system to ensure economic stability and reduce
the risks of crisis situations[12].

Friedman actively supported reducing the tax burden as meanbis of stimulating
economic growth. He reasoned that high taxes encourage spending, reduce investment and
wages, limiting the economy's potential. Friedman promoted a policy of tax cuts that would
allow citizens and businesses to save and invest more money, which would promote
economic growth.

Friedrich Hayek (1899-1992) was a prominent Austrian economist and philosopher
known for his contributions to the field of classical liberal economic theory. He was born on
May 8, 1899 in the city of Vienna, Austria-Hungary. Hayek received his higher education at
the University of Vienna, where he studied economics and law. He later continued his career
in London, where he became a lecturer in economics at the London School of Economics.
One of Hayek's most influential works is his book "The Road to Slavery" (1944), in which he
criticizes the growing role of the state and populism, arguing that state intervention in the
economy limits individual freedom and decision-making. Hayek also made significant
contributions to the field of economic methodology. Hayek won the 1974 Nobel Prize in
Economics for his revolutionary contributions to the theory of money and conjuncture [4].

Outside of his academic career, Hayek was an active public figure and public
intellectual. He was one of the founders of the Mont Pelerin Society, an intellectual movement
that promoted free markets and the exchange of ideas. He also founded the Friedrich Hayek
Institute for Economic Research (Friedrich Hayek Institute), dedicated to the promotion of
individualism and the market economy . In 1984, Hayek was awarded the Highest Order of
the British Empire for his contributions to economics and the social sciences. He continued to
actively publish and participate in debates until the very end of his life. Friedrich Hayek died
on March 23, 1992 in Fribourg, Switzerland, leaving a significant legacy in the field of
economic theory and political philosophy[6]. His writings and ideas continue to stimulate
debate and inspire a new generation of economists and philosophers. Here are the key
concepts, theories, and paradigms that Hayek proposed and their influences [4,6]:

1. Market coordination and distribution of knowledge: Hayek emphasized the
importance of the market as a mechanism for coordinating individual knowledge and
resources. He believed that knowledge is decentralized among a large number of people and
it is impossible to completely concentrate power in one hand. This concept had an impact on
the development of market theory and the importance justification of individual property rights
and freedom of choice in the economy.

2. Rules and order: Hayek argued that society must be built on a continuous
evolutionary process in which rules and laws are formed based on practical experience rather
than designed by a central authority. He emphasized the importance of maintaining an
institutional framework that guarantees private property, equality in front of the law, and
compliance with contracts.
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3. Competition as a process of openness: Hayek saw competition not only as a
competition for resources, but also as a process that stimulates innovation and openness. In
his opinion, competition contributes to the distribution of new ideas, technological progress
and the improvement of the quality of goods and services. He believed that competition is a
powerful mechanism that drives businesses to continuous improvement and innovation.

4. Criticism of socialism: Hayek was one of the most important critics of socialism.
In his seminal book, "The Road to Slavery", he argued that the centralized planning of the
economy undermines the effective coordination of resources and knowledge and leads to
limitations on individual freedom and initiative. This critique of socialism had a major influence
on political debates and emphasized the importance of market mechanisms and individual
will.

5. Spontaneous Order Theory: Hayek developed the idea of spontaneous order,
according to which complex social structures and institutions emerge unpredictably and
evolve without centralized guidance. He emphasized that this spontaneous order is more
efficient and adaptable to change than any centralized system. This concept has influenced
the understanding of the processes taking place in the economy and the approaches to policy
development and management.

The influence of Friedrich Hayek's ideas on modern economic practice and politics is
manifested in the development of market economic models, the support of private property
and freedom of choice principles, the development of a competitive environment, and the
importance recognition of the market forces role in solving economic problems. Many
countries adopted Hayek's principles to ensure economic freedom and decentralized
decision-making [6].

Hayek's ideas also have an impact on politics. They emphasize the importance of
limiting power and preserving the institutional framework that guarantees equality, rights and
freedoms of citizens. His principles help build an economy that promotes entrepreneurship,
innovation and competition, which promotes economic growth and improved living standards.

In addition, Hayek was one of the pioneers in the field of studying decentralized
systems and complex adaptive systems. His work on the theory of competition, knowledge
distribution, and the evolutionary process had an impact on the development of economic
theory, social sciences, and cognitive science. [6].

Summarizing, Friedrich Hayek's contribution to the development of economic science
lies in the understanding of the role of the market, competition and individual freedom in
stimulating economic growth and social development. His ideas continue to influence modern
economic practice and politics, contributing to the creation of conditions for prosperity and
innovative development of society.

Karl Marx (1818-1883) was a German philosopher, economist, sociologist and political
theorist who made a significant contribution to the development of economic science and
political theory. He was born on May 5, 1818 in the city of Trier, which is in the territory of
present-day Germany. Marx grew up in a wealthy family of Jewish origin, his father was a
lawyer. He received his higher education at the University of Bonn and the University of Berlin,
where he studied philosophy and law. Already at an early stage of his career, Marx showed
an interest in political philosophy and economics. He actively studied the ideas of Georg Hegel
and other philosophers of his time. One of Marx's most famous works is "The capital”, or "The
capital. Criticism of political economy". In this book, which was published in three volumes,
Marx examines the capitalist system of production, criticizes the exploitation of the proletariat
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by capitalists and asserts the need for a revolutionary transformation of society[1]. Together
with Friedrich Engels, Marx wrote the "Communist Manifesto”, where they laid out the basic
principles of the communist movement and called on the proletariat to fight for their rights and
liberation. This work became an important document for the formation of the socialists and
communists movement. Marx and Engels also worked on the development of the ideology
theory, where they argued that ideology is a product of economic conditions and public
interests. They analyzed the role of ideology in maintaining and reproducing the dominant
socio-economic system [8].

In his life, Marx actively promoted his ideas and participated in political activities. He
was the founder and one of the main members of the International Workers' Association
(Marxist International), which united workers' organizations from all over the world. Karl Marx
died on March 14, 1883 in London. , United Kingdom. His ideas and theories influenced the
further development of philosophy, political theory and economics. He left a visible mark in
the social sciences and political discourse, and his works continue to be the object of research
and debate in the modern world. His works were aimed at analyzing capitalist society and its
contradictions, as well as the development of socialist ideology [1]. It is possible to single out
such key concepts, theories and paradigms that Marx proposed and their influence on modern
economic practice and politics, as [1,8]:

1. Materialist history: Marx developed the concept of materialist history, according
to which the development of society is determined by economic factors, in particular
production and ownership of the means of production. He argued that society had passed
through successive stages, such as slave, feudal, and capitalist, and that a socialist society
would be the next stage.

2. The concept of dialectical materialism: Marx applied a dialectical approach to
the study of society and economy. He believed that the contradiction between the owners of
the production means (the bourgeoisie) and the workers (the proletariat) determines the basic
dynamics of capitalist society. His understanding of class relations and class struggle formed
the basis of Marx's social theory.

3. Theory of Value and Exploitation: Marx developed a theory of value known as
the “Labour Theory of Value”. According to his theory, the value of a product is determined
by the necessary labor invested in its production. He argued that the capitalist system is based
on the exploitation of the working class through the use of their labor for profit by the
bourgeoisie. According to Marx, the capitalist system leads to the destruction of social justice
and the growth of social inequalities.

4. Communist ideology: The most famous concept associated with the name of
Marx is communism. He proclaimed that the next stage in history would be a communist
society in which class contradictions would be eliminated, ownership of the production means
would be collective, and resources would be distributed according to the needs of each.

5. Influence on economic theory and politics: Marx's ideas had a significant
influence on economic theory and politics. His analysis of capitalism and his coverage of
exploitation problems and social inequality changed the way many economists perceive and
understand economic systems. He also influenced the development of socialist politics and
movements striving for social justice and equality.

However, it is important to note that Marx's ideas have been subject to criticism and
interpretation. Although his writings continue to influence political and social debates, the
reflection of his concepts in contemporary economic practice and politics is ambiguous. Some
aspects of his theories, such as the critique of capitalism and the emphasis on social justice,
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later influenced the development of the social sciences, social theory, and political
movements.

However, there are critics who point out that the implementation of the communist
ideology that Marx promoted did not always lead to the desired results, and in some cases
led to authoritarianism and repression. In addition, critics emphasize that Marx's economic
theory does not take into account the decentralized nature of market mechanisms and does
not take into account individuality and the role of entrepreneurship in economic development

[8].

In modern economic practice and politics, there is a constant dialogue between
different economic schools and ideologies, including Marxism. Many aspects of Marx's theory
have been refined, modified and adapted to modern realities and incorporated into other
economic theories. Concepts such as social justice, the impact of corporatism and inequality
on society continue to be the subject of research and debate[1].

In general, Karl Marx's contribution to the development of economic science consists
in creating a broad theoretical base for the analysis of capitalist society, its problems and
contradictions. His ideas continue to be an important element of debate and influence the
development of social sciences, economic theory and political movements. They provide an
alternative perspective on understanding capitalism, its problems and consequences.

Marx's concepts of class struggle, labor exploitation, and social justice have an impact
on contemporary politics. Concepts of social inequality, wealth distribution, and the role of the
state in regulating the economy continue to be the subject of discussion and political debate.
Some political movements defend the principles of social justice, fight to reduce inequality
and increase social protection [8].

In modern economic practice, Marx's ideas are also reflected in research on income
distribution, employment and economic policy. For example, research on income inequality
and its impact on economic development is based on Marx's concepts of class inequality and
social structure.

Marx's influence on modern economic practice and politics cannot be reduced to a
single definition. His ideas are the subject of debate and disagreement, and are considered
in the context of other theoretical approaches and schools of economics.

It is important to consider that modern economic theory and policy are based on a
variety of intellectual influences and are not limited to the ideas of one author. Marx's ideas
influence the development of economic science, expanding the understanding of socio-
economic processes and influencing the development of new analytical frameworks. For
example, Marx's concept of labor costs and the value of labor inspired the development of the
human capital theory, which emphasizes the importance of education, skills and health of
workers for economic development [1].

Marx's theories also stimulated research on the role of institutions, particularly the state
and legal systems, in regulating economic relations. His criticism of capitalist society and
emphasis on the role of social justice influence the formulation of political programs aimed at
building a socially oriented public sector and social protection [1,8].

Various aspects of Marx's theory are used in modern economic debates, which
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contribute to the understanding of modern economic challenges. For example, the analysis
of economic inequality and its consequences for society is based on Marx's concepts of
divisions in capitalist society. Research on social costs and external effects of production can
also use the approaches initiated by Marx [8].

However, it is important to note that modern economic science is not limited to the
ideas of Marx. It includes various approaches, schools and theories that interact and develop
on the basis of empirical research and new theoretical developments. Modern economists
develop new models, methods and approaches to better understand complex economic
phenomena and solve modern economic problems.

Marx's influence on contemporary economic practice and politics can be seen as one
element of multi-layered debate and research. His ideas continue to be a source of inspiration
for critical analysis of capitalism and inequality, as well as for the development of alternative
economic models and approaches.

In general, understanding the contribution of Karl Marx to the development of economic
science and his influence on modern economic practice and politics is a complex process. He
has his supporters and critics, and his ideas continue to be the subject of academic research
and public debate.

Summarizing everything that has been said above about Adam Smith, John Maynard
Keynes, Milton Friedman, Friedrich Hayek, Karl Marx, we can make a short summary table of
their contributions (Table 1):

Table 1

Generalization of the main ideas of famous economists

Economist Contribution

1. Adam Smith 1) He believed that the market should be self-regulating and proposed
the concept of the "invisible hand" of the market;

2) His main contribution was the formulation of the free trade theory
and the capitalist system;

3) Smith saw capitalist enterprise as a source of economic growth
and prosperity.

2. John Maynard | 1) He emphasized the role of state intervention in the economy to
Keynes overcome unemployment and stimulate economic growth;

2) Keynesian economics directs attention to the role of aggregate
demand and costs in the formation of economic results;

3) His contribution was the development of the concept of deficit
financing and measures to stimulate the economy during periods of
recession.

3.Milton Friedman | 1) Friedman supported the ideas of the free market and the importance
of individual freedoms;

2) He was a supporter of monetarism and believed that monetary policy
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is a key tool in managing the economy;

3) Friedman also made a significant contribution to the theory of
consumer spending and the role of money in the economic process.
4.Friedrich Hayek | 1) Hayek was an active critic of centralized planning and supported the
idea of a free market;

2) He believed that the market system ensures efficient allocation of
resources and innovation;

3) Hayek was also known for his works on the role of knowledge in
economics and criticism of socialist economic systems.

5. Karl Marx 1) Marx developed the theory of historical materialism and the concept
of class struggle;

2) He criticized the capitalist system, considering it unfair and used by
the bourgeoisie to exploit the proletariat;

3) Marx proposed the creation of a communist society in which the
means of production based on common ownership and class
contradictions would be eliminated.

Conclusions. These famous economists have different approaches to economic
analysis and economic development. Smith and Friedman supported the role of the free
market and individual freedom, although Friedman emphasized more on monetary policy.
Keynes emphasized the importance of government intervention to stimulate the economy.
Hayek advocated a market system and criticized centralized planning, while Marx proposed
a transition to a communist society, eliminating private property and class inequalities. Each
of these economists left his important contribution to the development of economic thought
and influenced the development of various economic schools and policies.

Prospects for further research in this direction are limitless. The economy is constantly
evolving, and the challenges we face today require new approaches and understanding.
Further research may focus on the development of more comprehensive models that combine
various aspects of the thoughts of these great economists. New technological developments,
globalization, changes in consumer behavior and in society that affect economic processes
can also be explored. Researchers can also consider the role of environmental factors and
sustainable development in the economy, taking into account the challenges of climate
change and resource conservation.

In addition, new studies can consider economic interrelationships at the level of regions
and the global economy, develop new methods of measuring economic productivity and
innovation, as well as analyze the socio-economic consequences of the development of
artificial intelligence, automation and robotics technologies.

In general, experiments in the field of economics are aimed at expanding our
understanding of economic processes, ensuring sustainable and fair economic development,
developing effective political and economic strategies to achieve economic prosperity and
well-being for all societies.
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THE ROLE OF DIGITALIZATION IN MODERN SOCIETY

Abstract. It is difficult to find out areas of activity that would not be affected by
digitalization. It plays an important role in the life of both the average citizen and the entire
state, becoming an integral part of them. Tracking the prerequisites for its development will
make it possible to predict possible positive consequences and maximize them, and negative
ones and try to avoid them. Determining the advantages and disadvantages will allow a
comprehensive approach to the consideration of the question: "Is digitalization not a threat to
us?" An important aspect of the work is the study of the digitization of processes in Ukraine,
their influence on Ukraine becoming one of the leading states in the introduction of digital
technologies into the lives of ordinary citizens. The relevance of the chosen topic is
determined by the need to take into account the impact of digitalization on the development
of humanity and to regulate this impact.

Keywords: digitization; digitization of processes; industrial revolutions; Atrtificial
Intelligence; optimization.

Maentok AHHa, ctygeHTka O4ecbkoro HalioHanbHOro EKOHOMIYHOIO YHIBEPCUTETY

POJIb AIKUTANI3ALII Y CYYACHOMY CYCNI/IbCTBI

AHoTauia. CknagHO BMOKPEMUTU chepun LisnbHOCTI, WO He nigganucsa © BnnuBy
AimxkuTanisauil. BoHa nocigae Baromy porsib Y XUTTi K NepecidHOro rpoMagsaHnHa, Tak i uinoti
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[epXaBu, CTae HeBIA4'€EMHOK IXHbOK 4YacTuHow. [lpocnigkoByBaHHA nepeaymoB OO 11
PO3BUTKY AdacTb 3MOry nependauntn MOXMIMBI HACMigKM MNO3UTMBHOIO XapakTepy W
MakCuMi3yBaTK X Ta HeratMBHOro N cnpo®yBaTu YHWKHYTM iX. BusHayeHHss nepsar Ta
HeJosiKiB JO3BONUTL KOMIMIIEKCHO MigiTM OO0 po3rnsgy nuTaHHA: "Un He 3arpoxye Ham
AimkuTanisauia?". Baxnueum acnektom poboTu € JocnimkeHHs uudpoBisalii npouecis B
YKpaiHi, TIXHiXW BNAMB Ha CTaHOBMEHHA YKpaiHW OfHiew i3 nepefoBux [fepxaB Yy
3anpoBaKeHHI LMMPPOBUX TEXHOSMOMN Yy XUTTS MEepecidHnX rpomMagsaHuH. AKTyasbHICTb
obGpaHoi Temn 3ymBOfieHa NOTpPebOoK BpaxoByBaTWM BMAMB UMGPOBI3aLii Ha pPO3BUTOK
noacTBa Ta perynioBaTtu Lien BnnvBs.

KnroyoBi cnoBa: gigpxkutanisadisi; umgposisauia npouecis; NpoMMUCIOBI peBOSOLI;
LUTYYHUM IHTENEKT; onTuMi3auis.

Problem statement. Every day, we use the benefits of digitization without even
thinking about whether our daily activities in the digital world pose a threat to our security.
Digitization, or the introduction of digital technologies into various spheres of life, has become
one of the most defining features of our era. And in order to feel safe in it, use all its
advantages and minimize the possible negative impact, we suggest investigating the role of
digitalization of processes in our lives.

Analysis of recent research and publications. A cohort of scientists was and
continues to be engaged in the study of this issue, because currently the question of the role
of digitization in the life of society, its impact on lifestyle changes, the formation of the
economy, the formation of new cultural features, and changes in the structure of society is
one of the most urgent. In order to highlight possible threats and advantages of digitization of
processes and project them on the Ukrainian economy, we considered the works of O.Yu.
Huseva, O.M. Hrybinenko, M.V. Petkanych, S.Ya. Korol, which helped to compose the views
of modern scientists on the issue of digitization.

Presentation of the main findings of the research. The main prerequisite for the
introduction of digital technologies into the everyday life of an average citizen was the need
to exchange, receive, process, and store various types of information. The writing of this work
began with receiving requirements through a common messenger in a matter of minutes in a
convenient format, continued with the search for a scientific basis among publications on the
necessary topics posted in electronic format on the Internet, and ended with the design of the
research results in one of the most famous text editors “"Word" *. We are talking about several
processes out of a million that we perform every day in the field of education, economics,
medicine, transport, communications, etc., which shows that modern society is inseparable
from modernized technologies.

Digitization is a process that takes a leading role in determining the comfort of
existence of every inhabitant of the era of rapid development of the scientific sphere of human
activity. Comfort is primarily speed, mobility and convenience, which are necessary in any
sector of activity and are an important condition for competitiveness. Science does not stand
still and those who do not have time to implement its latest innovations remain not one step,
but two steps behind, and even the slightest delay widens the gap between active users of
advanced technologies and those who start using them a little later, without saying about the
immeasurable distance between those who ignore the possibilities of development and
simplification of activities.
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Digitalization has become an another stage of changing the role of a person as
someone who interacts with the environment and can determine his influence on it.
Digitalization was preceded by 2 industrial revolutions. The first began in England, where the
primary source of digitization was the mechanization of production processes. Thanks to the
improvement of the loom, it became possible to produce the product twice as fast. That is, the
manufacturers who first decided to try to reduce the costs of producing a unit of production
were able to do so and obtain a higher profit due to the reduction of the cost per unit of goods,
unlike those who continued to use an unimproved machine. Thanks to the "Jenny" spinning
machine, manufacturers were able to produce products 18-20 times faster (Gisem O. V. &
Martynyuk O. O., 2021).

Human evolution leads to the improvement, simplification and optimization of
processes, therefore, manufacturers in the 18th century faced the question of reducing the
efforts of the workforce, the share of its cost in the total cost of the product, and increasing
the efficiency of the use of available resources, where an innovative solution demonstrates
the introduction and improvement of mechanisms that can function semi-autonomous - water
and steam engines. One of the modernized models of the steam locomotive, which was the
result of the invention of the steam engine, we still use today - the railway transport.

The consequence of the First Industrial Revolution is a change in the class distribution
among the population. The leading role is occupied by two new social classes - entrepreneurs
and employees. The most significant problem since the beginning of the displacement of
manufacturing production by machines has been the mass demonstrations of workers against
the mechanization of processes - the "Luddites”. They believed that poor working conditions
and wages, a decrease in the number of jobs were due only to the introduction of machines
into production.

The second industrial revolution was called the technological revolution. There were
no gaps in time between the two revolutions, so the technological one is actually the next
phase of the launched digitalization mechanism. At this stage, the equipment, techniques,
means and production processes that were introduced to transition from manual production
to mechanization are being improved.

Due to the fact that the process of mechanization was successfully spread in the
territories of other countries, such as Germany, Japan, the USA, it received considerable
potential for development, which was reflected in the beginning of the active use of electricity
and oil as effective sources of energy. Modification of the steam engine made it possible to
connect vast land areas by railways and provide a new type of cargo and passenger
transportation. Soon we were able to talk about flying machines, which further modified the
logistics system of the world. At the same time, the number of unskilled labor involved in
production is decreasing, but the need for educated workers who are ready to work with the
latest challenges of rapidly developing science and leaving behind uncompetitive
entrepreneurs is increasing. After replacing the main two classes of feudal lords and peasants
with new ones - entrepreneurs and hired workers, the possibilities of capital distribution
change, profit appears, which becomes a free resource for improving production, occupying
new niches. The improvement of the activity processes of a certain enterprise makes it
possible to hold under its influence a significant share of the market, it is during this period
that the concept of "monopoly” and the possibility of its implementation arise (Roger Morrison,
2021).

During the technological upheaval, prototypes of the benefits of society that are familiar
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to us - telephones, films and radio - appear, which, in our opinion, becomes the beginning of
the era of digitalization of information.

Industrial and technological revolutions contain several significant differences, but they
are united by the sequence of introduction of machines into production, where the first stage
is gradually replaced by an even more active second. The result is an increase in production
efficiency, acceleration of production processes and provision of services, a decrease in the
unit cost of production due to a decrease in the costs of variable capital, and an improvement
in working conditions. However, we are faced with negative consequences for workers: these
processes lead to an unemployment, increasing requirements for the level of qualifications of
workers. However, old professions are being replaced by new ones, there is a demand for a
skilled worker; those who really want to work will definitely get a specialization in the desired
field and will be able to continue their activities while remaining competitive on the labor
market; during the second industrial revolution, manufacturers began to care more about their
workers, such methods of labor regulation as Taylorism and Fordism appeared, which aimed
to properly organize the working time of the worker, satisfy his needs, and make him a buyer
of goods and services that he produces.

Similar questions are raised when considering the third industrial revolution - the
information revolution. After the Second World War, new inventions began to be used among
the civilian population, for example, computers and the Internet, which became tools of
digitization and globalization. This made it possible to share existing information with users
around the world, to join forces to achieve new, useful scientific discoveries, to expand
communication links, to place large volumes of materials into the world of their electronic
ordering, to facilitate processes for which in the past a person spent a disproportionately large
amount of time compared to results (Roger Morrison, 2021).

Digitization spreads its influence on almost all spheres of human activity. Accounting
at the enterprise and in the household, provision of banking services, communication with the
state, consumers, suppliers, facilitation of logistics planning, access to a large volume of
information at any time - all these processes are the consequences of the introduction of
information technologies into public life. Thanks to the development of science, it becomes
possible to extend the life expectancy of the population, significantly change the quality and
speed of providing medical services: the opening of opportunities for the treatment of diseases
that were previously considered incurable. The effectiveness of the use of soils and the
supervision of maintaining their quality is changing: after long-term use of the lands, there
came a period of their enrichment with useful substances, which took a lot of time and slowed
down production volumes. It is now possible to do this with a significant reduction in time and
resources with the help of new instruments that will analyze their quality, predict and advise
on their enrichment and directly enrich them with minimal human effort. Previously, we
needed to spend a sufficient amount of time to visit a doctor, spending him in queues, now
we have the option of online consultations and appointments. Services provided by the public
sector are gradually going digital, and a large number of them are already available on the
smartphones of citizens of digitized states. The same applies to banking services: obtaining
a loan, topping up cards, making payments on the Internet, paying utilities, taxes, and fees
have become a regular part of the life of the vast majority of the population.

The obvious advantages of digitization follow from this:

° efficiency and speed of information processing, where electronic equipment
processes thousands of requests in a matter of seconds, while a person would spend an
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incomparably greater amount of time on it. Digital technologies make it possible to analyze,
select exactly the information that corresponds to a specific request, discard unnecessary
options and focus our attention on what we need, which allows us to make appropriate
decisions, spending our resources on creative and more complex tasks.

° Convenience and availability of services for the people. Saving time on receiving
any services moved to online platforms and applications makes it possible to receive them
remotely, which becomes especially relevant for those who find it difficult to get to the places
of their receipt.

° Stimulation of economic development. The implementation of innovative digital
technologies in one's own enterprise creates competitiveness in a certain market segment,
which will stimulate other entrepreneurs to implement the same or even more effective
technologies. This starts a system of motivation for the improvement of one's own enterprise,
which leads to changes in the entire sector of the economy and certainly in the economy of
the entire country.

° Improving the quality of life of the people. The level of comfort in the everyday
life of the population increases when there are opportunities to transfer certain responsibilities
to electronic devices and allocate time for more creative activities or tasks that require more
effort, for rest.

Taking into account all the advantages and their active use will allow us to get the
maximum possible positive effect for us, however, there is a large number of potential threats
that can cause a negative impact from the inappropriate use of digital technologies.

Unlike the two previous revolutions, thanks to information, man as a producer of goods
and services begins to think about his impact on the environment, questions begin to arise
regarding the feasibility of using the available resources of the planet and their renewability.
The development of alternative sources of energy obtained thanks to the sun, water and wind,
which has a less harmful impact on the environment, the creation of technologies for the
processing and reuse of consumed products, the minimization of waste during production, the
correct disposal of garbage for its further fastest and safest decomposition, the reduction of
negative impact, damage to the environment in previous years of human activity - positive
consequences of society's activities in these years. However, fundamental changes in the
climate, mountains of garbage occupying large areas of land, which after a long-term
decomposition process will be unusable, the impossibility of the existence of biogeocenoses
on polluted areas, the death and disappearance of animal species, an increase in the level of
harmful substances in the atmosphere: air, water, soils, which causes a significant negative
impact on both the violation of the conditions for the existence of biocenosis and human
health, serve as serious nests of human activity in the framework of scientific discoveries.

Transferring a large amount of personal information to electronic media. creates a
threat of its incorrect use, its use for criminal purposes, with the aim of taking possession of
a person's material or intellectual property. Along with this, hacker attacks, the spread of
viruses, phishing and other types of cybercrime, aimed at obtaining illegal benefits, are
increasing.

A very important factor of digitization is the provision of means for carrying out digital
activities. It is necessary to understand that not all categories of the country's population have
access to smartphones, laptops and tablets in order to take advantage of this process. This
can create a division of society, their exclusion from general social life. Therefore, digitization
of processes should be implemented gradually, providing all participants of this process with
the means to be able to use them.
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Reducing the number of jobs that do not require employees to constantly improve,
acquire new knowledge, increase the level of qualification and specialization, replace a
person who could perform simple processes with automated or semi-automated equipment,
we would like to attribute to the positive consequences of industrial revolutions. There are
new types of activities related to the performance of work remotely, which has both a negative
effect on the health of the employee and a positive effect on the effective use of personal
time.

In order to explain the interdependence of negative factors to motivate a person to
improve in any field, it is necessary to consider the last industrial revolution identified by
scientists - the intellectual revolution, in the epoch of which we are currently conducting our
activities. It is based on the potential of intellectual capital - as the driving force of all
inventions, as a source of unique opportunities for improving science.

Its features are the rapid automation and robotization of processes, the introduction of
artificial intelligence into everyday life. What we use every day: Google's search engine, which
includes elements of artificial intelligence to recognize human voice commands, visual
recognition of the provided information using Google Lens, product recommendations that
may interest us after interacting with similar products, the principles of which it works
advertising in social networks, YouTube, Netflix, etc. (Petkanych M.V., 2022).

The introduction of artificial intelligence into transport systems made it possible to
obtain unmanned cars and aircraft, unmanned train control systems, which greatly facilitates
the activities of people in this area, minimizes the risks of disasters, but does not eliminate
the possibility of making a mistake in the system.

The question of the feasibility of using artificial intelligence arises when a person begins
to realize that it brings benefits, but the period of receiving benefits may not last long. Human-
made robots may well exceed our expectations of them. Insufficient control over their
development and the opportunities provided will likely cause negative consequences for
humanity as a whole.

The number of employed people in fields of activity that do not require a certain level
of qualification will definitely decrease. However, as we have already noted, in our opinion,
this serves as an impetus for obtaining new knowledge, improving skills in order to meet the
modern demands of employers on the labor market.

Reshoring is an interesting trend in developed countries. It is the reverse process of
moving production facilities to countries with cheaper labor force, which made it possible to
save on production. Currently, it finds the greatest response in companies of countries such
as the USA and Germany, where the level of technology implemented in production allows to
abandon a significant part of the workers. Due to the increase in the level of automation, the
cheapness of labor loses its determining role (O. Lyubovets, 2019).

The negative consequence that awaits us is the simplification of everyday life, however
paradoxical it may sound. Reducing the tasks that we have to perform every day leads to a
reduction in mental load, placing elementary duties on mechanized products - to simplifying
thinking in terms of performing certain tasks, and subsequently to its primitivization.

The use of artificial intelligence systems significantly improves and facilitates human
activity, opens up new opportunities, allows you to concentrate on the performance of those
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functions that are not available to Al, which speeds up the process of global development.
Next to the factors that positively manifest themselves in the use of such systems, there are
also negative ones. In our opinion, a person is endowed with an intelligence that many times
exceeds the capabilities of an artificial one, due to the presence of an emotional factor.

The experience of the previous three revolutions shows us that old jobs are replaced
by new ones, the use of improved technologies can lead to the situation getting out of control,
but only thanks to the experiment, we live in such a digitized comfortable world. We
emphasize that digitalization can be dangerous for humans, but it is precisely this that serves
as an opportunity for scientific progress.

The use of digital technologies is just beginning its way to public use in Ukraine. We
have a wide range of services that can be obtained using digital technologies. The system
that developed the fastest in Ukraine in 2022 and was the most widespread among its citizens
was the state platform in a smartphone - "Diya", which stands for "the state and I". A huge
range of services is placed in one mobile application. First of all, this is where the identity
documents are placed, and we do not need to carry a physical copy of it with us. Here you
can find a student card, a pension card, a driver's license, a tax payer's card, vaccination
certificates (Diya, 2023).

Among the services provided by the application are obtaining military bonds, the ability
to report property damage during a full-scale invasion and receive compensation from the
state, services for IDPs and the unemployed, access to television and radio, the ability to pay
taxes, receive the necessary certificates in pdf format and excerpts, track data on the court's
own court cases, pass surveys on urgent issues in the state (Diya, 2023).

The level of digitization in the banking sector in Ukraine is at the level of active use.
The vast majority of banks serving the highest demand among Ukrainian citizens have an
online banking system and have created mobile applications that make it faster and more
convenient to manage one's own funds. As an example, a bank that functions only in users'
smartphones - monobank - comes to mind. That is, without digital systems it will not exist. Its
advantages are that almost all banking transactions require only your gadget and Internet
access. Among the services you can use: obtaining loans, deposits, paying fines and utilities,
transfers to a card, by phone number (Monobank, 2023).

Digitalization has a significant impact on the education process. We were able to feel
the importance of digitalization of education quite vividly during the spread of the corona virus
infection and the closure of all educational institutions for face-to-face attendance and during
the full-scale invasion, when the aggression of the russian federation made learning in
classrooms impossible. First of all, teachers can communicate with students thanks to
educational platforms, send materials in messengers, place them on websites, in applications,
and finally conduct full-fledged classes through video communication programs.

The possibility of making purchases through the network is a common thing in our lives.
One of the advantages of offline stores is the possibility of direct contact with the necessary
goods. This issue is usually resolved by returning the goods to the seller at the expense of
the buyer. One of the most famous online stores with such a wide range of products is
“"Rozetka", which solved this issue by opening physical delivery points where customers can
test the quality of the product before paying for it and only then purchase it.

The examples demonstrate only the most common types of implementation of
Hochschule Mittweida Ukraine Digital 2023, Nel Issue 1



92

digitization in the lives of Ukrainian citizens, it is quite difficult to imagine existence without the
opportunity to use such types of services. Digitalization products begin to play the role of not
additional options for increasing the comfort of life, but its integral parts.

Conclusions. Having analyzed the path that humanity has taken to achieve the current
level of digital equipment, illustrating with examples of digitization of the lives of ordinary
citizens in Ukraine, we can come to a conclusion. The formation of the digital society began
in the distant past, it began to develop rapidly after the introduction of mechanization instead
of manufacturing, and gradually, due to the processes of globalization, it became a common
thing for society. Digitization, of course, facilitates and improves people's daily activities, but
as a phenomenon it creates a negative and potentially negative impact on the global
population. If a person does not control the effects of industrial revolutions on the environment,
it can lead to an ecological disaster. It is necessary to make appropriate use of the acquired
knowledge, to carry out detailed calculations of experiments in order to avoid global
catastrophes, such as the accident at the Chernobyl nuclear power plant, from which people
will suffer first of all, the same applies to the use of artificial intelligence. We do not consider
unfounded fears about the possibility of Al reaching such a level of development that it will
surpass human. The disappearance of jobs and the appearance of unemployment are
inevitable phenomena throughout the entire process of human development, but old
professions are always replaced by new ones that require more effort from the employee to
achieve the level of qualification that will be competitive in the labor market. Everyone who
wants to improve and meet the requirements of scientific progress will have the opportunity
to get a job. Currently, the beneficial effects of digitalization outweigh the negative ones, and
our task is not only to maintain this level of influence, but also to minimize the existing and
potential negative consequences of the use of digital technologies in our lives.
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A COMPARATIVE CHARACTERISTIC OF THE PARADIGMS OF
BEHAVIORAL ECONOMICS AND THE NEOCLASSICAL
ECONOMIC THEORY

Abstract. The contemporary market-oriented economy has been developing in the
neoclassical paradigm. However, the behavioral trend, which detached in the 20th century,
introduced an opportunity to expand its boundaries. While no unequivocal opinion on whether
the specified theories are alternative, complementary, or successive is found in the academic
literature, to outline the future of economic thought, it is necessary to resolve this issue,
evidencing the defined topic’s high relevance. Correspondingly, this study aims to perform an
end-to-end comparative analysis of the paradigms of the behavioral and neoclassical
economic theories. This goal is achieved by highlighting the behavioral and neoclassical
economic models’ main theoretical and methodological insights. Their differences and
common properties are analyzed by the following criteria: methodology, the psychological
makeup and motivation of subjects, a market model, and the landscape of economic policy.
A hypothesis regarding the nature of the connection between these concepts is suggested.
The research is conducted using scientific methods, such as analysis, synthesis, induction,
and deduction, and refers to the works of leading contemporary economists. Based on its
results, some superficial differences and essential similarities between the behavioral and
neoclassical paradigms are established and systematized. It is suggested that, logically and
historically, behavioral economics may be the next form of the neoclassical economic
paradigm development. In general, the study is analytical in nature and attempts to contribute
to the improvement of the current state of study in the behavioral and neoclassical economic
fields in the context of fostering their interconnection.

Keywords: comparative analysis, neoclassical economics, behavioral economics,
rational economic behavior.

Moropenosa MapuHa, ctygeHTka OaecbKoro HauioHanbHOro eKOHOMIYHOIO YHIBEPCUTETY

[iopoBa OneHa, Buknagay kadegpu diHaHciB, Ogecbkuin HauiOHaNbHUA EKOHOMIYHWUN
yHiBepcuteT

MOPIBHAJIbHA XAPAKTEPUCTUKA NAPAAUIM
NOBEAIHKOBOI EKOHOMIKN TA HEOK/IACUYHO{
EKOHOMIYHOY TEOPI]

AHoTauif. CbOrogHi pMHKoBa eKOHOMiKa pO3BMBAETLCA B MapagurMi HEOKTaCU4HOT
Teopil, Xo4a NoBeAiHKOBUI HaMpsiM, WO BUOKPEMUBCS HarnpuUKiHLi XX CTONITTA, MOXe 3Ha4YHO
po3wmpuTK i Mexi. MNMpu ubOMYy B CyyacHIin HayKoBin niTepaTypi He BUABNEHO O4HO3HAYHOI
AYMKM WOAO TOro, UM € O3HaYeHi Teopii anbTepHaATUBHMMW, KOMMAEMeHTapHuMn abo
CMiBBIOHOCATBLCA SK NOCNIAOBHI €Tany eBostoLil NigxoaiB 4O eKOHOMIYHOro nagy. Hatomictb
ANs BU3HayeHHs obprcy ManbyTHbOro PO3BUTKY €KOHOMIYHOT AYMKM HEOOXiAHO BU3HAYUTK
uen 3B’A30K Ha nigctaBi YCECTOPOHHBLOrO MOPIBHAHHA 3acag 060X KOHuenuin, Lwo
O0BI'pyHTOBYE BMCOKY aKTyarbHIiCTb 3a3Ha4yeHoi Temu. BignosigHo, MeTa gaHoro A0CHiaKeHHS
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nondarae B MNPOBEAEHHI HACKPI3HOro MOPIBHANLHOMO aHanisy napagurMm noBefiHKOBOI Ta
HEeOoKITaCU4YHOT EKOHOMIYHUX Teopin. [1ns AOCArHEHHA NOCTaBneHOl MeTU BUCBITIIEHO OCHOBHI
TEOPETUKO-METOAOSONMYHI  MOSIOXKEHHS MOBELIHKOBOI Ta HEOKNacM4yHOI  €KOHOMIYHMX
moaenen. NpoaHaniaoBaHO ixXHi po3BGiKHOCTI Ta CninbHi pUcK 3a KpuTepiaMmu mMeTogonoril,
NCMXoTUNy Ta MOTUBAaUii Ccy®’ekTiB, MoLenNi PUHKY Ta TUMY €KOHOMIYHOI NOoNiTUKKU. BucyHyTo
rinoTe3y BIOHOCHO XapakTepy 3B’sA3Ky MK AaHUMM KoHuenuiamu. JocnigpkeHHa 34inCHEHO 3
BUKOPUCTaAHHAM HayKOBUX MeTOLIB: aHanidy, CUHTesy, iHOYKUil Ta OgeAyKuii — Ha OCHOBI
HayKoBUX Mpaub MPOBIOHMX EKOHOMICTIB-CydacHUKIB. 3a nigcymkaMmy BCTaHOBSIEHO Ta
cUcTeEMaTU30BaHO NOBEPXHEBI BiAMIHHOCTI Ta CyTHiCHI nogibHOCTI napagurMm noBeaiHKOBOI Ta
HeoKnacu4Hoi Teopin. 3arnponoHOBaHO AYMKY, WO B JIOMYHOMY Ta iCTOPUYHOMY acrekTax
noBediHKOBA €KOHOMIKa € HaCTYnHOK €eBOSIOUIMHOK (POPMOID PO3BUTKY HEOKITaCUYHOI
€KOHOMIYHOT napagurmun. JocnigpkeHHss Mae aHaniTUYHUIA xapakTep, Ta B HbOMY 34iICHEHO
cnpoby [onyyuTMCb [0 MOKPaLUEeHHA MNOTOYHOro CTaHy BWBYEHHSA MNOBEAIHKOBOI Ta
HEOKNaCU4YHOI EKOHOMIYHUX TeYil Y KOHTEKCTi IXHbOT B3aEMOofil.

KntoyoBi croBa: MOPIiBHAMNbHUM aHarni3, HeoKracuyHa eKOHOMika, noBediHKoBa
€KOHOMIiKa, pauioHanbHa eKOHOMIYHa noBeiHKa.

Problem statement. The emergence of various economic theories marks the
development of scientific thought throughout the entire evolution of economic knowledge.
However, to be considered the leading one, a school should manifest the most meaningful
theoretical and methodological rationale and effective practical approaches to managing
business activity.

Nowadays, the neoclassical economic doctrine is recognized as mainstream. It is
based on the principles of utility (profit) maximization and rational behavior of all market
participants. On the contrary, a behavioral or behaviorist school emerged at the end of the
20th century. It suggested considering psycho-emotional factors during the analysis of
decision-making, which implies a certain degree of irrationality throughout markets.

Thus, in a first approximation, the theories of behavioral and neoclassical economics
are inherent in colliding and incompatible frameworks. Nevertheless, this is a generalization
that needs further argumentation. Particularly, in order to establish the true nature of the
interconnection between the behavioral and neoclassical economic schools, it would be
reasonable to address the following question: whether these directions of economic science
are ultimately opposite and do not share any common features, hence if one of them could
substitute another.

It should be noted that from the author’s perspective, behavioral economics evolves
from the neoclassical economic theory. In other words, in logical and historical dimensions,
behavioral economics might be considered a continuation of neoclassical economic thought
instead of being an addition to it or isolated from it. Therefore, behavioral economics is not to
erase and supplant the neoclassical niche, despite some vulnerabilities of the neoclassical
theoretical basis. Its full implementation might initiate a new stage of development of the
neoclassical economic theory (deemed behavioral).

Relevance of the chosen topic. The raised issue concerns the future of economic
science, which reasons the importance of its solving. The answer will likely outline the form
of existence of the global economy and the vector of its development for the next decades.
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It is noteworthy that the question of the conceptual connection between the economic
paradigms of the behavioral and neoclassical theories is not finally resolved. The scientific
community is debating whether behavioral economics complements the mainstream school
and hereby will exist within its framework or whether it could establish drastically different
conditions for managing economic activity like a separate theory.

This and the current low exploration degree of research into the issue, namely through
a comprehensive comparison of both theories aimed at determining the degree of their
similarity, precondition the high relevance of the chosen topic.

Analysis of recent research and publications. If one explores the findings in the
scientific literature, they are likely to find out that economists mainly study the paradigms of
behavioral and neoclassical economics from two aspects, which differ from the author’s
position.

According to the first one, behavioral and neoclassical economics are opposite theories
(or at least have few similarities). Argumentation in this direction is generally the most
widespread among the analyzed scientific sources. However, there is no unified view of its
role.

Some scientists positively assess the added value of the behavioral approach in the
development of economic systems. They conceptualize behavioral economics, highlighting
its disagreements with the neoclassical doctrine in favor of the former. In particular, the
Ukrainian researchers T. M. Povod and N. O. Advokatova oppose behavioral economics to
the overly formalized neoclassical view of markets and its perception of a so-called economic
man who tends to behave exclusively rationally (Povod & Advokatova, 2020). They pay
special attention to behavioral finance as a component of behavioral economics that studies
the decision-making process and reveals certain anomalies which may appear in the process.
According to another scientist-economist O. V. Korzachenko, behavioral economics is based
on more adequate behavioral patterns than the neoclassical theory because they imply the
natural characteristics of economic agents (Korzachenko, 2020). In addition, the researcher’s
analysis of the development of behavior models makes it clear that behavioral and
neoclassical economics not only interact as separate theories but were also formulated in
different socio-economic conditions due to the distance in the time of their origin.

It is worth mentioning that similar insights can be found in the works of other
outstanding scientists, such as A. Soukup, M. Maitah and R. Svoboda (Soukup et al., 2015).

On the other hand, certain scientific circles are somewhat cynical about behavioral
economics and its development prospects. Indeed, in contrast to the neoclassical economic
theory, behavioral economics currently does not have a finished form and needs to be
formalized into a unified and ordered system of knowledge.

From the point of view of O. D. Jones, further application of the behavioral theory
requires solving the following tasks: consider the possibility of renaming the concept;
determine the purpose of using its tools; foster a larger number of psychological techniques;
integrate other sciences into behavioral economics (Jones, 2018). The researcher L. Plce
reasons that the problems in behaviorism’s ideological integrity, completeness of
argumentation, and practical application inhibit its development as an independent concept
(Pace, 2019).
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The main advantage of this current in studying the behavioral and neoclassical theories
is the reinforcement of mostly factual and convincing argumentation. In the author’s opinion,
the tendency to antagonism, which is observed in several works, may hinder the objectivity of
further explorations, though.

Scientists of the second group tend to connect the emergence of behavioral economics
with the imperfections of the dominant neoclassical model. M. P. Talavyrya points out that
using a neoclassical approach, it is impossible to justify such critical economic phenomena
as involuntary unemployment and correlate monetary policy and employment, as well as solve
the problems of insufficient savings for retirement and excessive volatility of share prices
(Talavyrya & Dorosh, 2021). Behavioral economics can solve these and other issues thanks
to the range of tools and levers, as proved by P. llliashenko (llliashenko, 2017), R. Chetty
(Chetty, 2015). R. Schettkat emphasizes that the methodological base of behavioral
economics is designed to complement the neoclassical paradigm with highly effective models
(Schettkat, 2018).

Thus, the second approach to understanding the essence and purpose of behavioral
economics implicates using behavioral tools and levers without changing the existing
economic paradigm. On the other hand, it assumes that behavioral economics must develop
within the boundaries of the neoclassical theory, which imposes certain limitations on further
research.

There is also an alternative view on the behavioral and neoclassical economic theories.
According to it, these schools are interconnected and mutually conditioned, which partially
coincides with the author’s point. Scientists N. Berg and G. Gigerenzer elaborate on this
theory (Berg & Gigerenzer, 2010). E. Angner substantiates the possibility of a “new synthesis”
emerging from absorbing neoclassical economics into behavioral economics (Angner, 2019).

Purpose and objectives. This study aims to carry out a comparative analysis of the
paradigms of behavioral economics and the neoclassical economic theory. To achieve the
set goal, the following objectives should be reached:

1. Explore the essence of the theories of neoclassical and behavioral economics.

2. Establish the common and distinctive features of their paradigms according to the
research methodology, the archetype of the personality of economic agents, the motivation
behind their behavior, the dominant market model, and the aspired type of economic policy
criteria.

3. Establish the relationship between neoclassical and behavioral economics in logical
and historical dimensions based on the results of the comparative analysis.

Presentation of the main findings of the research. Today, the neoclassical
economic theory represents the dominant thread of economic thought and hence determines
the foundations of developed capitalist countries’ economic existence. It originates from the
late 20th century, the era of the world economy’s conversion and social transformations
(Vydobora, 2021). Therefore, scientific and technical progress, and the development of
market-economic relations, which were associated with expanding the production of goods
and services and intensifying market competition, fueled the formation of the neoclassical
school.

The conditions of the neoclassical economic theory’s emergence shaped its essence.
Neoclassical economics is based on the idea of optimization that branches into two essential
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predicaments about utility maximization and market correction (Vatamaniuk, 2018). The
neoclassical economic outlook centers on economic agents and implies that they obtain
complete information about economic processes to make rational decisions (meant to
maximize utility for them, i.e., their profit). Moreover, markets are efficient regarding the
distribution of resources and tend to a state of equilibrium. The inviolability of free trade and
the principle of the invisible hand of the market are presumed, too.

Despite the leading status of neoclassical economics since the beginning of the 20th
century, the request for the integration of economics with other fields of knowledge prompted
the leading scientists H. Simon, D. Kahneman and A. Tversky, R. Taylor, J. Akerlof to
synthesize economic science and aspects of psychology and sociology at the end of the same
century. As a result, behavioral economics emerged.

Currently, there is no unified approach to the conceptualization of behavioral
economics. It is mainly designated as a theory that studies the influence of non-standard
factors, such as emotional state, intuition, bias, preferences, limited information, and social
context, on the decisions of economic subjects, establishes irrational deviations that may
occur in the process, and determines the consequences for markets and economy in general.

The methodological basis of the behavioral branch of economic science incorporates
the concepts of bounded rationality, nudges, and the prospect theory. Bounded rationality
indicates deviations from the rational core of behavior among subjects of economic decisions.
Typically, they arise because of cognitive distortions in the perception of reality and the lack
of complete knowledge about the state of markets. According to the nudge theory, to correct
irrational behavior, the environment should encourage, that is nudge, economic agents to
make more balanced decisions with positive consequences both for themselves and a
system. The prospect theory is designed to explain the peculiarities of decision-making
between alternative options.

Given the studied theoretical and methodological principles of the theories of
behavioral and neoclassical economics, let us conduct their comparative analysis according
to the defined criteria (methodology, psychological makeup and motivation of subjects, market
model, type of economic policy).

When considering the methods of researching economic processes and phenomena,
one cannot fail to note that the behavioral and neoclassical approaches differ significantly on
the surface.

In particular, the descriptive method based on empirical data prevails in the behavioral
theory. Studies are conducted through laboratory (for the hypothetical and actual choices)
and field (field experiment or randomized study) experiments. On top of that, the methods of
so-called neuroeconomics have recently been integrated into behavioral economics — for
example, brain scanning using magnetic resonance imaging (Vatamaniuk, 2018).

Instead, the neoclassical economic theory methodology rests upon a normative rather
than a descriptive approach and a formalized analysis (based on mathematical modeling).
The potential of using specific calculation models allows to solve the issue of optimal choice
in conditions of limited resources, as well as make forecasts effectively.

Meanwhile, a detailed study of the behavioral and neoclassical theories reflects that
certain aspects of their methodological foundations overlap. First, the methodological
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individualism principle meant to enhance the individual’s role as a sole economic decision-
maker is valid for both paradigms (Soukup et al., 2015). Secondly, the descriptive method in
behavioral economics practically provides for the neoclassical normative approach, which is
reasoned by the fact that the behavioral theory studies deviations from the normative behavior
declared within the framework of the neoclassical school (Berg & Gigerenzer, 2010).

The dichotomy of personality types of subjects of economic decision-making embodies
the second criterion of the comparative analysis.

From the point of view of behavioral economists, ordinary homo sapiens stand at the
center of the economic system. Their decisions do not necessarily lead to the maximization
of their profit because of irrational behavior influenced by endogenous (bounded mental
capacity, aversion to losses, excessive self-confidence or self-limitation, prejudice, herd
instinct) and exogenous (various external circumstances that overpower internal motivation
and individual goals, such as social status) factors.

Homo economicus dominate the neoclassical economic paradigm thought pattern,
with the term having emerged at the end of the 19th century. The difference between homo
economicus and homo sapiens thinking manifests in three dimensions. Ultimately, an
economic man is rational, is inherent in firm willpower, and is guided by personal interests in
decision-making. To emphasize that the approximation of economic subjects’ behavior leads
to the neglect of the role of an individual, some opponents of the neoclassical theory use the
ironic term “econs” in their studies (llliashenko, 2017).

Nevertheless, let us emphasize that the described division’s severity should not be
overdramatized. People are inherently limitedly rational but can learn principles of reasonable
decision-making to become more rational through practical experience (Vatamaniuk, 2018).
An interesting phenomenon of regressive evolution of economic thought is hereby observed.
The behavioral school is primal about neoclassical economics. Likewise, intuition is primal
about reasoning.

The next criterion for the comparative analysis of the concepts of behavioral and
neoclassical economics logically follows from the previous one. The motivation of participants
of economic relations presents it.

In the 1970s and 1980s, leading behavioral economists R. Thaler, D. Kahneman, and
A. Tversky formed the prospect theory. According to it, decision-making proceeds in two
stages. During the first stage, an economic agent receives the necessary information and
simplifies it for a clearer perception. Following the second stage, they process the input data
to consider the selected alternatives, comparing their value with a reference point. The theory
stipulates the emergence of deviations from rational behavior, such as overestimating
insignificant probabilities and underestimating significant ones.

The neoclassical school advances the expected utility theory as an alternative to the
prospect one. By it, the urge to maximize utility, i.e., net revenue, proves to be the final
incentive for economic agents’ decisions (instead of the value of the alternatives).
Remarkably, this pursuit is always fulfilled thanks to homo economicus thinking that makes
economic agents calculate the expected utility amongst alternative options and the possibility
of their implementation when deciding (Soukup et al., 2015).

Therefore, it must be recognized that in behavioral and neoclassical economics, the
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motivation of participants of economic relationships is explained differently within the theories
of prospects and expected utility.

On the other hand, if one deviates from the prospect theory, it becomes possible to find
some common features. Most notably, behavioral economists have modified the theory of
expected utility by completing it with new parameters (Berg & Gigerenzer, 2010). Within this
model, economic agents seek to maximize so-called behavioral utility, for example, benefits
that could be brought to their social group and provide them psychological satisfaction. In this
meaning, behavioral economics develops the thread of neoclassical thought by transferring
the theory they described to a new plane but preserving its deep essence.

Moving on, the behavioral theory suggests that markets cannot be consistently efficient
for objective reasons. During periods of uncertainty, some systematic deviations from
efficiency can occur within a market model, such as over- or under-reactions and speculative
bubbles. Upon that, herd thinking triggers the emergence of defects the most.

Such an assumption contradicts the neoclassical economic theory, which assumes that
markets function under the principle of efficiency. The capital asset pricing model (CAPM)
and the “no free lunch” (NFL) theorem ensure the efficiency of neoclassical markets. The first
concept defines the pricing of capital assets, such as stocks and bonds, which helps maintain
market equilibrium. The second one refers to the impossibility of obtaining benefits without
spending resources under the condition of market mechanism effective operation.

So, given the fact that the principles of market functioning in behavioral economics are
much broader than in neoclassical economics (although they have a common starting point),
another piece of evidence emerges in favor of the hypothesis of the evolutionary development
of the neoclassical economic theory towards behaviorism.

Finally, the essential criterion for conducting the comparative analysis of the behavioral
and neoclassical schools is the reputed type of economic policy.

According to the behavioral theory, effective public policy in economics stems from the
need to induce households and corporations to act in a certain way to achieve the best results
in general and multiply their own benefit in particular. This idea is established behind the
behavioral concept of nudging. In practice, the automatic enrollment of an employee into a
pension savings plan within a defined contribution pension system vividly illustrates the nudge
theory functioning (Chetty, 2015).

In contrast, representatives of the neoclassical current of economics oppose the state
policy model that requires intrusive interventions in the economic system. The principle of
avoiding any nudges comes to the fore.

So, the difference between economic policy models in behavioral and neoclassical
economics lies in the different approaches to state intervention. Argumentation of specific
initiatives within economic policy smooths out disagreements, though. It is known that
economists T. O’Donoghue and M. Rabin authored the behavioral concept of taxation, which
N. Berg later detailed (Berg & Gigerenzer, 2010). According to it, to ensure public health, it is
necessary to introduce a tax on harmful food and subsidize healthy food. As a result, by
pursuing optimization, customers will likely overcome their irrational desire to receive pleasure
(value-like).
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Table 1

A comparative characteristic of the paradigms of the behavioral and
neoclassical economic theories

Criteria for the
comparison

The essence of the characteristic

In-depth

1. Methodology

Superficially
Behavioral Neoclassical
economics economics
Descriptive, Normative, based
based on on calculation

empirical data

models

The principle of
methodological
individualism is shared

2. Economic
agents’
psychological
makeup

Homo sapiens

Homo economicus

In both paradigms, rational
behavior is normative.
Behavioral economics
provides for the possibility
of correcting irrational
deviations to rationalize
the behavior of
participants of economic
relations.

3. Motivation of

Value (the
prospect theory

Maximization of

The theory of
maximization of

ineffective due to
excessive or

behavior of and the concept utility (the theor “‘behavioral utility” derives
economic of behavioral y Y | from the theory of
o of expected utility) L
agents utility maximization of expected
maximization) utility
May be

Expansion of the
neoclassical paradigm by

economic policy

state intervention

4. Market model | insufficient Only effective . .
. the behavioral economic
reactions,
: theory
speculative
bubbles
Behavioral economics
assumes the use of
5. Type of . Minimization of specific t.OOIS.Of the
Nudging neoclassical inventory

(optimization theory)
within the framework of
the taxation system

Source: compiled by the author

The point is that the concept of optimization belongs in the neoclassical paradigm, so
the following assumption may be justified: even within the behavioral economics framework,
certain aspects of economic policy should be solved using a synthesis of neoclassical axioms
and behaviorism. It seems reasonable to suppose that it would be impossible if behavioral
economics did not have a neoclassical evolutionary basis.
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In general, the results of the comparative analysis of the paradigms of the behavioral
and neoclassical economic theories are reproduced in Table 1.

Conclusions. Thus, the results of the comparative analysis evidence sustainability of
the assumption about the emergence of the behavioral theory through the evolution of
neoclassical economic thought. This conclusion owes to the similarities or at least common
“points of reference” between the defined concepts which are veiled in many in-depth aspects,
despite any surficial differences.

The following superficial differences were established during the comparative
characterization of the theories of behavioral and neoclassical economics. In behavioral
economics, a descriptive approach and experiments are used; in neoclassical economics, a
normative approach and mathematical models are used. At the center of behavioral
economics is the “reasonable person”, and in the neoclassical one it is the "economic man".
Behavioral economics considers value the ultimate motivation; neoclassical economics
suggests profit maximization. Markets can be inefficient within the theory of behaviorism, but
through the prism of the neoclassical school, they prove to be efficient under any
circumstances. In the behavioral theory, economic policy centers around nudging, whereas
in the neoclassical theory, a state must not interfere in economic processes.

Therewith, within the same criteria, the following common principles were identified
during a close analysis: the principle of methodological individualism; the concept of
behavioral utility maximization as a derivative from the theory of utility (benefit) maximization;
appeal to the neoclassical standard of rational behavior. Hence, it can be suggested that
neoclassical economics correlates with behavioral economics as a “null hypothesis”.

It is important to note that this study’s scientific novelty involves completing the end-to-
end comparative analysis of behavioral and neoclassical economics theories. In the analyzed
scientific literature, a one-sided analysis of these schools prevails, being performed either to
substantiate the differences between them or (to a lesser extent) to search for their common
features. So, the continuation of the problem development in this framework appears to be
important for the advancement of economic science in general and the theoretical and
methodological design of the behavioral trend in particular.

One of the promising areas of potential future activity is conducting the comparative
analysis of the paradigms of behavioral and neoclassical economics on the basis of risk
attitude and computing capabilities criteria. In addition, it appears relevant to study,
systematize and predict the prerequisites for the evolutionary transition from the neoclassical
theory to the behavioral approach within economic system organization and functioning.
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THE INFLUENCE OF THE CENTRAL BANK'S DISCOUNT RATE
ON THE STOCK MARKET

Abstract. The impact of monetary signals on stock markets remains understudied,
despite practical interest from both investors and financial regulators. The purpose of the work
is to deepen the theoretical understanding of the nature of the influence of such a monetary
policy signal as the central bank's discount rate on stock exchange markets. General scientific
research methods of analysis, synthesis, induction and deduction were applied to determine
the theoretical aspects of the formation of the reaction of stock markets to monetary policy
signals. It is substantiated that there is a certain level of relationship between monetary policy
signals and the formation of the reaction of the stock market to them.

Keywords: discount rate, stock market, reaction, monetary policy, volatility.
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BMNJINB OBJIIKOBOI CTABKM LUEHTPAJIbHOIO BAHKY HA
PUHOK AKUIN

AHoTauifa. BnnueB MOHeTapHUX curHaniB Ha OGipXOBi PUMHKM akuin 3anuaeTbca
HeJOCTaTHbO AOCHIPKEHNM, HE3BaXKatoUM Ha NPAKTUYHUI iHTepec K 3 BOKY iHBECTOPIB, TaKk i
3 60Ky chiHaHCOBUX peryndatopis. MeTo poboTy € NOrnMMBrAeHHss TEOPETUYHOIO PO3YMiHHSA
XapakTepy BMAMBY TaKoro CUrHamy rpoLOBO-KPeAUTHOI MNoniTkn 9Kk obnikoBa cTaBka
LUeHTpanbHoro GaHky Ha OGipXOBi pUMHKM akuin. [ns BM3HAYEHHSI TEOPETUYHUX acnekTiB
ocobnuneBocTen hopmyBaHHA peakuii BipXKOBMX PUHKIB @KLl Ha CUrHanu rpoLoBO-KPeaNTHOT
noniTmkn 6yno 3acTocoBaHO 3ararlbHOHAyKOBi MeToAM AOCHiLXKEHHSA aHanidy, CUHTeay,
iHayKuiT Ta geaykuii. O6rpyHTOBaHO, WO iCHYE NEBHUIN PiBEHb B3AEMO3B’SA3KY MiXK CUrHanamm
rPOLLOBO-KPEANTHOT NOMITUKM Ta (popMyBaHHAM peakLil 6ipXXOBOro pUHKY akLin Ha HUX.

Knio4yoBi cnoBa: ob6nikoBa cTaBka, PWHOK akuUiin, peakuisi, rpoLloBO-KpeauTHa
noniTuka, BONaTUIbHICTb.

Problem statement. Among scientists, many attempts have been made to empirically
determine the impact of monetary policy on stock markets. Thematic research was focused
on two key directions:

1) determining the nature of the impact of monetary policy shocks (an unexpected
change in the discount rate by the central bank) on the profitability and volatility of the stock
market;

2) analysis of the transmission channels of monetary policy shocks to the stock market.

To analyze the impact of monetary policy decisions on the stock market, it is necessary
to choose monetary indicators that accurately characterize the strategy of the central bank.
The element of surprise in the information content of a monetary indicator, especially the
discount rate, can very often lead to significant fluctuations in stock exchange rates, so the
definition of the nature of such an indicator should include, in particular, the measurement of
the "component of surprise”. Thus, if the "component of surprise" is better measured, the more
reliable the empirically obtained results will be.

Relevance of the chosen topic. The stock market is one of the most important
components of the financial market, and its normal functioning significantly affects the flow of
financial flows in the economy, as well as the distribution and redistribution of financial
resources. An important feature of the functioning of the stock market is the specificity of its
reaction to the monetary policy signals of central banks, which can negatively affect the
dynamics of stock indices. Deepening the understanding of the peculiarities of the formation
of this reaction will enable bank regulators to assess in advance the nature of potential
negative consequences for the development of stock markets in the context of making
appropriate preventive management decisions.

Analysis of recent research and publications. The theoretical and practical
principles of the peculiarities of the formation of the reaction of stock markets to the signals
of the monetary policy of central banks are quite widely covered in numerous works of
scientists, including: L. Alessi and M. Kerssenfischer [1], M.D. Bauer and E.T. Swanson [2],
B. Bernanke and K. Kuttner [3], A.N. Bomfim [4], R. Ddéttling and L. Ratnovski [8], M.J.
Flannery and A.A. Protopapadakis [10], R.S. Gurkaynak, B. Sack and E.T. Swanson [12],
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G.A. Hardouvelis [13], G. McQueen, and V.V. Roley [17], R.R. Johnson and G.R. Jensen [14],
D.K. Pearce and V.V. Roley [19], M. Smirlock and J. Yawitz [22], M. Weale and T. Wieladek
[23] and many others.

Objective and tasks. Deepening the theoretical understanding of the peculiarities of
the formation of the reaction of stock markets to the signals of the monetary policy of central
banks.

Presentation of the main findings of the research. The first debatable question
concerns exclusively the nature of the monetary indicator, which can best characterize the
policy of the banking regulator. In separate studies, in particular [10; 13; 17], scientists chose
the M1 unit, but in others, for example [3; 12; 19], the central bank discount rate is used as
the main indicator of monetary policy (Table 1).

The choice of one or another monetary indicator depends on the strategy of the central
bank and the studied period. So, in works [4; 13; 17; 19] claims that aggregate M1 had a
significant impact on stock returns in the 1980s, and in works [3; 14] it is emphasized that
subsequently the discount rate of the central bank became the most important indicator of
monetary policy.

Table 1

The main results of research on the influence of monetary policy indicators on
the profitability of the stock market (from the standpoint of the nature of the

indicator)
Monetary indicators,
Author country, calculation Results
format
M. Smirlock and J. [USA, discount rate, |[Expansionary / restrictive monetary policy has a
Yawitz [22] daily format negative (positive) effect on stock market
returns.

Instant adjustment of share prices of shares on
the day of announcement

D.K. Pearce and |USA, discount rate, |Significant response after 1979 Negative impact
V.V. Roley [19] daily format on stock market returns

G.A. Hardouvelis |USA, discount rate, |Before 1982, three indicators have a significant
[13] M1, free reserves, |influence. Expansionary / restrictive monetary
daily format policy negatively (positively) affects the
profitability of the stock market akuin

A.N. Bomfim [4] USA, discount rate, |No reaction to the surprise component of the

M1, daily format monetary indicator
R.R. Johnson and |USA, discount rate, |There is a significant response to "non-technical
G.R. Jensen [14] |daily format changes" relative to "technical changes". The

vast majority of developed stock exchange
markets demonstrate a significant and negative
reaction to the tightening of monetary policy.
"Non-technical changes" have a more significant
effect compared to "technical changes"
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B. Bernanke and |USA, discount rate, [Stock markets show a more significant reaction
K. Kuttner [3] daily format, then  |to unexpected changes in the Fed discount rate
monthly format in the period after 1994.

There is no asymmetry depending on the sign of
the "surprise” component. The impact is mainly
through the risk premium channel

Source: Compiled according to sources [3; 4; 13; 19; 22].

The announcement of the monetary policy is not limited only to the date of the
announcement of the discount rate or the money supply. Investors also closely follow the
reports of the Federal Open Market Committee (FOMC) and the speeches of the chairman of
the Fed, in which he analyzes the state of the economy and reports his expectations for future
developments in the economy [1]. However, the bank regulator's discount rate or the money
supply measure do not take into account the signals from these press conferences, which can
also affect the stock market by affecting future cash flows or interest rate dynamics. This
approach is difficult to implement in practice, as there are currently few algorithms that can
guantify the information contained in such messages.

The second debatable issue raised by scientists concerns the measurement of the
"surprise component” of monetary indicators. In the first works on this issue [13; 14; 17; 19]
used such important indicators as changes in discount rates and/or a dummy variable of
central bank announcement days (Table 2).

Table 2

The main results of research on the influence of monetary policy indicators on
the profitability of the stock market (from the point of view of evaluating the
"surprise" component of the indicator)

Monetary indicators,

Author country, calculation The results
format
AD Patelis [18] USA, discount rate, |The impact is mainly through the risk
monthly format premium channel

R. Craine and VL Martin [USA, discount rate, [Monetary policy "surprises" affect the

[7] daily format stock market mainly through the channel
of the wealth effect
M. Poitras [20] USA, discount rate, |There are no differences depending on
daily format the phase of the economic cycle

R. Rigobon and B. Sack |[USA, discount rate, |[Equity markets show a more significant

[21] daily format reaction to Fed rate "surprises” in the
post-1994 period.
D. Bredin et al . [5] Great Britain, The response varies by sector. The
discount rate, daily |impact is mainly through the risk premium
format channel

Source: Compiled according to sources [5; 7; 18; 20; 21].
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These studies focus primarily on the US equity market and are based on the
assumption that Fed rate changes are unpredictable. The main argument in favor of using
this approach is that monetary policy during this period (typically from 1970 to 1990) was
largely unpredictable [18; 21]. In more modern scientific studies, attempts were made to
separate the "expected"” from the "unexpected" components of information content. In studies
[3, 5] it is emphasized that only the "component of surprise” has a negative impact on the
profitability of stock exchange shares of the US market.

There are several approaches to estimating the "surprise” component of the discount
rate (Fig. 1).

VAR (vector
autoregressive modeling)

A

|

|

|

|

|

|

|

|

! Interest rate futures

Consensus forecast |[¢——————— 4

| contracts
|

|

|
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v

"ldentification through
heteroskedasticity"

Figure. 1. Approaches to the assessment of the "unexpected component” of the
discount rate

Source: compiled according to sources [4; 7; 12; 16; 18; 20; 21]

The simplest is to use the consensus forecast as an indicator of the "expected
component” [4; 10; 20]. However, work [21] makes three comments about this measurement:

1. Consensus forecasts do not always reflect the views of all stakeholders.

2. Consensus forecasts are based only on surveys of some market participants and do
not reflect the opinions of all interested parties. In addition, the authors emphasize that such
polls can be distorted by subjects who try to manipulate forecasts for their own benefit .

3. Consensus forecasts are published at the end of the week before central bank
meetings, which usually take place in the middle of the week. However, the consensus
forecast is assumed to remain unchanged, although this is not always the case in practice.
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Taking into account all the above arguments regarding consensus forecasts, in [21]
the method "identification through heteroskedasticity " (Fig. 1.) was proposed, which is used
in numerous subsequent scientific works.

Other approaches to measuring the "component of surprise” in relation to monetary
policy indicators are also used among scientists, in particular in studies [7; 12; 18] VAR
models are used, which enables:

— at the same time, consider the influence of monetary policy indicators on the
profitability of stock exchange markets and vice versa,;

- consider the characteristics of monetary policy shocks and determine the duration of
stock markets' reaction to such shocks.

Another methodological approach to the definition/measurement of the "unexpected
component" of the discount rate is considered in the scientific work [16] and characterizes it
on the basis of "30 days federal funds futures ". This indicator is based on the results obtained
in the study [16], which claims that such contracts are an effective indicator of the market's
expectations regarding changes in the Fed's discount rate.

The given measures of the "surprise” of monetary policy signals in relation to the
discount rate (Fig. 1) indicate that the influence of monetary policy on stock exchange markets
can be adjusted to one factor. However, work [12] questions this vision and emphasizes that
one factor should be discarded, that is, it is advisable to use a two-factor model (Fig. 2).

In work [12], two components of the "unexpected components” of the Fed discount rate
are considered: " target factor " and " path factor ". « Target factor " acts as a measure of the
current "surprise", and " path factor » characterizes long-term changes in the indicator (it does
not depend on current changes). This vision was supported in the work [24]. As a result, the
authors of the works [12; 24] agree that the biggest influence on the stock market is " target
factor ", and " path factor » has no significant effect.

The "surprise" component of the monetary policy signal
in relation to the discount rate

/\

q D
«Target factor» ~  [—————————- «Path factor»
U v ]
Current "surprise" | [7777TTTTTTTTTTTTTOT I;ong—t_e rm

surprise

Figure. 2. The ( two-factor ) model for estimating the "surprise component” in relation
to the discount rate

Source: compiled from sources [12; 24]
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The emergence of such approaches to measuring the "surprise component” of the
Fed's discount rate can help better characterize the impact of relevant monetary policy
signals. Provided that the "surprise component” is identified, it is necessary to determine the
"iImpact effect" and the "sign of reaction" (+/-) of stock markets.

In general, many scientists [3; 13; 22; 24], claim that expansionary/restrictive monetary
policy has a negative (or positive) effect on the profitability of stock markets. In work [3] it was
established that an increase in the Fed's discount rate by 25 basis points often leads to a drop
in share prices by 1 percent. At the same time, modern studies determine whether there is an
asymmetry in the reaction of the stock market to information signals of monetary policy
depending on:

1) sign inversions regarding changes in the discount rate;
2) stages of the economic cycle;
3) sector/industry and/or size of the issuing company.

An important issue is to determine the effect of the inversion of the sign of changes in
the central bank's discount rate on the profitability of stock exchange markets. In work [9], it
was substantiated that there is a heterogeneous reaction of the S&P 500 stock index, and it
was also noted that the mentioned stock index demonstrates a significant reaction:

— on unexpected values of monetary signals;
— on the inversion of the sign regarding the changes in the discount rate of the Fed.

However, this result was not confirmed in [3], where no significant differences were
found in the reactions of the stock market to the inversion of the sign of the discount rate
change. However, scientists [3; 9] agree that the stock market generally reacts symmetrically
to changes in the Fed's discount rate.

The potential reaction of stock markets to monetary policy signals may differ, including
depending on the stage of the economic cycle. In works [14; 22] it is emphasized that
decisions regarding monetary policy can be divided into two types:

— "non-technical" changes, i.e. decisions aimed at solving economic problems
(inflation, recession, financial crisis);

- "technical" changes, that is, decisions aimed at equalizing the central bank's discount
rate with other rates.

This difference is an example of how the stock market's response to monetary policy
signals can vary depending on the state of the economy.

In addition to monetary "surprises”, the study [17] considered the nature of the impact
on the stock market of relevant changes in the Fed discount rate and the monetary aggregate
M1 based on the division of the available sample into three periods: (rise stage, peak stage,
and decline stage). It is substantiated that the stock exchange market shows a significant
reaction only to "unexpected" values of the monetary aggregate M1 (only in the first stages of
the economic cycle).

Similar results were obtained in work [11], where it is emphasized that the reaction is
less pronounced in periods of financial instability. However, in work [14] such results are not
confirmed, and it is claimed that "non-technical” changes have a greater impact than
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"technical” changes. As it turned out, the result of the impact partly depends on the indicators
used to determine periods of economic growth or decline. For example, the growth of the M1
money supply has a negative effect on the dynamics of the stock index during the upswing
phase of the economy. If the stage of the economic cycle is judged by the index of industrial
production, the same is true during peak and recession phases, if the index of leading
indicators is used to determine the stage of the economic cycle. Contrary to the conclusions
of [17], changes in accounting interest rates have a significant impact on the profitability of
stock markets during at least one stage of the business cycle. Regarding the monetary
indicator M1, it is important to note that the result of the effect depends partly on the
determination of the stage of the business cycle.

In work [9] it is emphasized that it is more difficult for small firms to attract loan funds
than for large firms, because it is more difficult to collect information about such small firms.
It is advisable to take this into account, the banking regulator intends to strengthen the
monetary policy. Compared to large enterprises, small companies are more sensitive to
economic changes and more prone to risk. Thus, the impact of monetary policy signals may
also vary by industry or firm size.

In work [9], it is empirically proven that monetary policy indicators affect smaller firms
more significantly than large firms, and also have an effect on the parameters of access to
loan capital. Firms with relatively small cash flows, low credit ratings and/or a high proportion
of borrowed funds show a significant level of reaction to "surprises” in the monetary indicator.
It is also important to emphasize that companies in cyclical industries (technology,
telecommunications and consumer goods) are twice as responsive to monetary policy signals
as other companies.

The impact of changes in monetary policy can differ quite significantly depending on
the strategy of the country's banking regulator. Relatively few academic works have
investigated the impact of monetary shocks on stock markets outside the US. In separate
works, for example [14; 24], investigated the "surprise effect” in relation to changes in the
Fed's discount rate in stock markets outside the United States. It has been established that
the most developed stock exchange markets show a significant and negative reaction to the
strengthening of the monetary policy of the USA, especially to:

— "non-technical" changes in comparison with "technical" changes [14];
- " target factor " compared to " path factor " [24].

In work [14], it was established that no special reaction was observed on the French
stock market until 1992, however, in the period from 1998 to 2004, a decrease in the yield of
the CAC 40 index was revealed only after an unexpected strengthening of the monetary policy
of the United States. However, these conclusions were not confirmed in the study [11], which
emphasized the fact that the monetary policy of the Fed had a significant impact only during
1985-1996 on the profitability of the UK stock market.

It should be noted that the influence of monetary policy signals on the stock market
has been widely used in many scientific works. Individual scientists tried to explain the origin
of such reactions. For example, in work [7] it is emphasized that the "surprise" of US monetary
signals affects the stock exchange markets through the "wealth effect”, and at the same time,
such a reaction is twice as strong as that of debt markets. Attention is also focused on the
fact that the stock market is the main channel for the transmission of monetary policy in the
short-term investment horizon.
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In work [22], it is noted that changes in the Fed rate have an impact on prospective
expectations of investors (therefore on stock quotes) through the channel of cash flows and
the channel of the future interest rate. Some scientists tried to protest empirically. For
example, in works [3; 5; 18] it is shown that " unexpectedness " regarding the amount of future
dividends largely explains the " unexpectedness " of changes in the yield of shares on stock
exchanges. It was also emphasized that the influence of local (national) monetary policy is
carried out not only through interest rates, but also through the channel of dividend payments
and risk premiums [3; 5]. The work [3] emphasizes the fact that an unexpected softening of
the Fed's monetary policy can often lead to a decrease in the risk premium and an increase
in share prices, and vice versa.

Hence, as noted above, monetary easing not only allows households to profit from
capital gains (revaluing future income increases), but also allows them to bear less risk,
thereby increasing investors' risk appetite. Thus, in relation to the stock market of Great
Britain, in work [5] it is noted that monetary policy is partially transmitted through the risk
premium channel.

Understanding the impact of a "surprise” monetary indicator may also vary depending
on the state of the economy and/or country whose stock market is being analyzed. For
example, work [17] found that the influence of monetary policy on discount rates in the context
of dividend payments is insignificant and does not change depending on the stage of the
economic cycle. However, during the downturn phase of the economic cycle, "positive"
monetary policy signals have a positive effect on the growth of future cash flows. The same
monetary signals often do not have the same effect during growth phases.

The study [24] considered the impact of the Fed's monetary decisions regarding the
discount rate on stock markets outside the United States. The author concludes that the
influence of US monetary policy on other global stock markets is often carried out through the
interest rate, and the magnitude of the influence largely depends on the degree of financial
ties of countries to the US.

It is appropriate to establish whether monetary policy signals are stabilizing or
destabilizing for stock markets, as well as to determine the presence (absence) of asymmetry
in responses to expansionary monetary policy or the corresponding restrictive monetary policy
. Asymmetry in market reactions suggests that the degree of risk aversion varies depending
on the type of monetary policy.

Separate studies have shown that volatility increases on days when monetary
indicators are announced. Shocks (shocks) of monetary policy explain most of the dispersion
of the S&P 500 index on the day of the announcement — there is an 8% increase in volatility
[4]. As a result, investors react more quickly to a reduction in the Fed's discount rate than to
an increase in it.

In the study [4], attempts were made to measure the sequence of reactions around
(before and after) the day of announcement of monetary policy signals. Real volatility was
found to decrease within days of the release of the corresponding monetary indicator.
However, there is no consensus on the effect on volatility of the day preceding the
announcement of monetary signals.

In addition, work [4] presents an event analysis around (before and after) the
announcement of the monetary policy signal, which distinguishes planned announcements
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from unplanned ones. The first evaluation, carried out for the entire studied period (1989-
1998), demonstrated that the volatility on the day of the announcement of the monetary signal
is more responsive to the "surprise component" than in several days before and after [4]. This
makes it possible to confirm the "calm before the storm" hypothesis put forward in [ 14], which
is interpreted by the fact that the sample includes unplanned signals of monetary policy, to
which stock markets react at the time of announcement.

The beta coefficients for the two components around (before and after) the days of the
publication of the Fed's decisions on the discount rate were analyzed in [6] using an approach
that consists in the distribution of the beta coefficient of the CAPM model ( Capital Asset
Pricing Model ) into two components: " cash flow beta " and " discount rate beta ”, which
increase significantly when the Fed engages in expansionary monetary policy. The authors
of the work [6] established that during the period under study (1963-2001), the monetary policy
of the Fed had a significant impact on the change in the interest rate, while during the period
1929-1963, which included the Great Depression in the USA, there was increased impact of
cash flow components. This is partly because the difficult financial conditions of businesses
during the Great Depression in the US made investors more sensitive to monetary policy
signals about future cash flows than to signals about interest rates. Therefore, it is appropriate
to evaluate the reactions of stock markets to monetary policy signals depending on their
financial and economic context.

The problem of asymmetry in stock market reactions to monetary policy signals is also
considered from the point of view of volatility , in the context of establishing differences in
stock market reactions:

1) depending on the studied period;
2) depending on positive or negative changes in the discount rate by the central bank.

Within the first direction, a number of studies were carried out, for example [19], in
which it is emphasized that the studied period in the context of the appropriate strategy of
banking regulators plays an important role in the transmission of monetary policy to the stock
exchange markets. So, the specific influence of monetary signals on the volatility of stock
exchange markets differs depending on the selected parameters of the monetary policy of the
central bank of the state.

However, such an assumption has not found unequivocal support among scientists.
On the one hand, scientists tried to empirically assess the nature of informational influence
on the part of the Fed and the level of informational transparency that increased after 1994
[4]. However, uncertainty in the US stock market has decreased as a result of changes in the
Fed's monetary policy since 1994. On the other hand, this paper [4] divided the total sample
into two periods (before and after 1994) and noted that there are no statistically significant
differences between these two periods.

The work [4] also investigates the asymmetry of the reaction of the stock exchange
markets from the point of view of strengthening the monetary policy and as a result of the
expansionist actions of banking regulators. Therefore, the tightening of monetary policy exerts
a stronger destabilizing effect on stock exchange markets than its weakening, confirming the
thesis that "negative" changes in the discount rate have a more significant impact on the
volatility of stock exchange markets than "positive" ones .

Conclusions. The relationship between macroeconomic announcements and stock
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markets is based on the efficient market hypothesis, which assumes that companies’ stock
prices adjust immediately to one event or another. The nature of the influence of monetary
policy signals largely depends on the frequency of available data (intervals for calculating the
return of stock indices) and approaches to calculating the "unexpected component” of
changes in the central bank's discount rate. There is a certain relationship between the signals
of monetary policy and the mechanism of the reaction of the stock market to them.

A promising direction of further research is the determination of the theoretical basis
for the formation of the reaction of the Ukrainian stock market to the monetary policy signals
of both the national banking regulator and the ECB and the Fed, because the mechanism of
formation of such a reaction can potentially also depend on local (national) operating
conditions.
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MACROECONOMIC APPROACH TO THE REAL ESTATE MARKET

Abstract. The article is devoted to the study of the macroeconomic approach to the
real estate market. The real estate market is an important component of national wealth, and
its functioning has a significant impact on the formation of the country's gross domestic
product. This necessitates the development of existing research, since in a period of
economic changes and instability it is important to understand how macroeconomic factors
affect the real estate market and with the help of which tools it is possible to achieve the
effective functioning of this market. The purpose of the study is to generalize the influence of
macroeconomic factors on the real estate market and to identify the main problems that must
be solved in order to achieve stable and balanced operation of this market. The research is
based on statistical data analysis, comparative approach, generalization of theoretical
approaches and research. An overview of the main studies on the problems of applying the
macroeconomic approach to the real estate market is presented. The summary of the main
results includes a review of the factors affecting the real estate market and a visualization of
their impact using statistical data. The last part provides a generalized assessment of the
impact of macroeconomic factors on the real estate market and indicates the need for effective
state regulation and policy coordination in this area. The study has potential benefits for
economists, real estate professionals and stakeholders interested in market dynamics and
factors affecting the real estate market at a macroeconomic level.

Keywords: macroeconomic approach, real estate market, macroeconomic factors,
state regulation, mortgage, real estate.

CrosHoB Bnagucnag, ctyaeHT OgecbKoro HauioHanbHOro eKOHOMIYHOIO YHIBEPCUTETY

YxaHoBa IHHa, KaHOuAaT eKOHOMIYHUX HayK, AoueHT, O4ecbkuii HauioHanbHUI €KOHOMIYHWIA
yHiBepcuteT

MAKPOEKOHOMIYHUW NIAXI1A 4O PUHKY HEPYXOMOCTI

AHoTauifa. Ua ctatra npucBaveHa AOCHILXKEHHIO MakKpOEKOHOMIYHOro nigxogy OO
PUHKY HEPYXOMOCTI, BPaxoBYO4M NOro akTyasibHICTb Y cydacHOMY CBITi. MeTor gocnimkKeHHs
€ PO3YyMiHHSA BM/IMBY MaKPOEKOHOMIYHMX (PaKTOPIB Ha PUHOK HEPYXOMOCTI Ta BU3HAYEHHS
OCHOBHMX 3aBAaHb, ki NOTPIBHO BMPIWLMTK ONA OOCATHEHHA cTabinbHOI Ta 36anaHcoBaHOI
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poBOTK LbOro pUHKY. [JocnigpkeHHs 6a3yeTbCa Ha BUKOPUCTaHHI Pi3HUX METOAMK, BKITHOHAOUM
aHania CTaTUCTUYHUX OaHUX, MOPIBHAMBHUIM aHasi3 PUHKIB PI3HUX KpaiH Ta nitepaTypHuin
ornsa. Metogonoria gocnigpkeHHst BKtovae 36ip Ta aHania BesiMkoro obcary eKOHOMIYHUX
AaHuX, NPOBOAUTBLCA NiTepaTypHUN Ornsad, SKUKW gornomarae YyTOYHUTU TeOpeTUYHi OCHOBM
MaKpOEKOHOMIYHOro niaxody A0 PUHKY HEPYXOMOCTI Ta NpeacTtaBUTW NOrMsan BYEHUX Ta
eKkcnepTiB 3 Uiei ranysi. PoboTa Bia3Ha4yaeTbCA CBOEK aKTyarbHICTIO, OCKIfbKM B nepioa
€KOHOMIYHUX 3MiH i HeCTabiNbHOCTI BaXnMBO PO3YMITU, AK MaKpPOEKOHOMIYHi hakTopu
BM/MBAOTb HA PUHOK HEPYXOMOCTI Ta $Ki IHCTPYMEHTM MOXyTb OyTn 3acTtocoBaHi Ons
AOCArHEHHS eEeKTUBHOIO (PYHKUIOHYBaAHHA LBbOro puHKY. BucHoBkn poboTu [JatoTb
y3arasibHeHy OUiHKY BMNSIMBY MakpOEKOHOMIYHUX YNHHUKIB HA PUHOK HEPYXOMOCTI i BKa3yoTb
Ha HeOoOXiaHICTb e(EeKTMBHOIO AEpXXaBHOrO PEryrnioBaHHA Ta KOOpAWHaUIl NOMITUKA Y LK
ranysi. [locnigpkeHHss Mae NOTEeHUiMHY KOPUCTb A5151 EKOHOMICTIB, NOSITUKIB, (paxiBuiB y ciepi
HEPYXOMOCTI Ta BCiX 3auikaBfieHMX CTOPIiH, WO LIKaBNATbCA PUHKOBOK AWHAMIKOK i
drakTopamu, WO BAIMBAOTb HA PUHOK HEPYXOMOCTI Ha MaKpOEKOHOMIYHOMY PiBHI.

KntoyoBi crnoBa: MakpOeKOHOMIYHMI Nigxig, PUHOK HEPYXOMOCTI, MaKpOEKOHOMIYHI
dhakTopu, Aep)KaBHe peryrntoBaHHS, inoTeka, HeEPYXOMICTb.

Problem statement. Macroeconomic theory, its knowledge and understanding play a
large role in the study of behavior and determinants that affect the economy of the country as
a whole. Macroeconomics is primarily about the study of how the economy works on a large
scale. Typical subjects of study of macroeconomic theory are growth rates, economics,
monetary policy, and the study of markets. Macroeconomics aims to study all the factors
affecting the country's economy in their inextricable connection with each other. The economy
of any country is a combination of a large number of different markets, which in turn are a
system of relations between buyers and sellers. The real estate market is a significant
segment of the economy, which plays an important role in achieving the goals of the stability
of the national economy and its economic development. The real estate market is an important
component of national wealth, and its functioning has a significant impact on the formation of
the country's gross domestic product (GDP). The country's GDP, in turn, is one of the most
important indicators of the state's economic well-being and gives an understanding of the
volume of production of goods and services in the country for a certain period of time. There
is also an inverse relationship - GDP has an impact on real estate markets, and therefore the
higher the indicators of economic growth, the more the real estate fund grows. It is important
to note that the investment attractiveness of the state is also determined by the conditions for
conducting business in the real estate sector, and direct foreign investment is an important
component of economic growth, first of all, for developing countries, which includes Ukraine.

Relevance of the chosen topic. Like other markets, the real estate market has its
own macroeconomic cycle, which corresponds to the standard market phases of rise, boom,
recession and recession, its formation and functioning are influenced by many factors,
including the manifestation of unforeseen circumstances, such as a pandemic. In a period of
economic change and instability, it is important to understand how macroeconomic factors
affect the real estate market and what tools can be used to achieve the effective functioning
of this market. It is precisely because of the dynamism of this market that the problem of
researching approaches to determining the manifestation of factors in the development of the
real estate market, as well as statistical indicators that make it possible to investigate the
influence of factors through specific data, is relevant. Because of the above, scientists set
themselves the task of developing a theoretical base and practical studies of the problems of
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the impact of macroeconomic factors on the real estate market.

Analysis of recent research and publications. Today, a large number of points of
view and approaches to the study of the influence of the main macroeconomic variables on
the trends of the real estate market are presented. Thus, Marfatia et al. (2020) examine the
determinants of real estate prices, primarily the role of different types of uncertainty.
Panagiotidis and Printzis (2015) conduct an analysis of the interdependence of real estate
price indices and macroeconomic determinants of the Greek market. Grum and Govekar
(2016) examine the relationship between macroeconomic factors and real estate prices in
different cultural environments. Allen et al. (2016) show that real estate prices can be
interpreted as a function of macroeconomic variables such as the growth rate of real GDP,
the current account balance, the imbalance between investment and savings, and public debt.
Pessoa et al. (2021) conclude that only a rapid economic recovery in the short term, especially
GDP, can provide the stimulus that the residential real estate sector has resumed its growth
trajectory. Tham et al. (2022) focus on understanding the short- and long-term implications of
macroeconomic variables for distressed property loans. Wilhelmsson (2020) single out
changes in the interest rate as the main factor affecting the real estate market and model its
potential (direct and indirect) impact.

Objective and tasks. The purpose of the study is to understand the impact of
macroeconomic factors on the real estate market and to determine the main tasks that need
to be solved in order to achieve a stable and balanced operation of this market. In order to
achieve the goal, the work sets out the task of researching and summarizing the factors
affecting the real estate market; examine statistics demonstrating the impact of force majeure
circumstances causing changes in the economy, such as the COVID-19 pandemic; to
investigate the state of the real estate market of Ukraine; determine the impact of real estate
market cycles on the country's economy.

Presentation of the main findings of the research. Macroeconomic theory, its
knowledge and understanding play a large role in the study of behavior and determinants that
affect the economy of the country as a whole. Macroeconomics is primarily about the study
of how the economy works on a large scale. Typical subjects of study of macroeconomic
theory are growth rates, economics, monetary policy, and the study of markets.
Macroeconomics aims to study all the factors affecting the country's economy in their
inextricable connection with each other. The economy of any country is a combination of a
large number of different markets, which in turn are a system of relations between buyers and
sellers. An example of functioning markets can be the labor market, the money market, the
market for IT services, the market for means of production, etc. The real estate market, the
functioning of which will be discussed later, is no exception to the rules.

Highlighting the main components that are inherent in the macroeconomic approach to
the study of the real estate market, the following elements can be noted: prices for real estate
objects, volume of supply, volume of demand among consumers, equilibrium price, price
elasticity, determinants of the real estate market, etc. National statistics are used to study
trends in the real estate market and assess the economic impact of price changes. In addition,
a macroeconomic approach to the real estate market can help determine the determinants
that influence changes in the main economic indicators of the real estate market. Such
determinants can be inflation, the level of employment of the population, the interest rate,
incomes and the level of unemployment, the amount of supply and demand in the market, the
number of counterparties, the level of investments in the industry, etc. So, the real estate
market is a place where people buy and sell buildings, structures, and land plots. It, like any
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other market, works on the basis of the law of supply and demand, which is the basis of its
functioning. The price of real estate depends on how many people buy and sell it, and in what
guantity. There are many different parties involved in the real estate market, including sellers,
buyers, brokers, agents and other intermediaries involved in the conclusion of contracts.
When a seller decides to list his building or land for sale, he hopes to sell it for the highest
possible price in order to increase his own profit. At the same time, buyers are interested in
finding a property that fits their budget and needs. If the price of the house coincides with the
one that the buyers are ready to pay, then the agreement is concluded and the sale is carried
out - the interests of the seller and the buyer are reconciled. Graphically, the law of supply
and demand in the real estate market can be displayed in Figure 1.

Victoria Housing Market
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Figure 1. Demand and supply in the real estate market
Source: materials used (Hutchinson, 2018)

The graph represents the interaction between two variables: the price (Price) and the
volume of real estate objects (Quantity of total Rental Units). The supply graph (Landlords,
sellers) is shown in red the demand graph (Renters, buyers) is shown in blue. Point E1 is the
equilibrium point at which the equilibrium (market) price and equilibrium volume are
established. The equilibrium point in the real estate market is established as a result of the
reconciliation of the interests of both the buyer and the seller. That is, the law of supply and
demand works here, when the equilibrium price is the point of intersection of the demand
curve on the part of real estate buyers and the supply curve on the part of counterparties who
offer to put the real estate object up for sale. The real estate market has many factors that
influence consumers, including real estate prices, availability of financing, location, and quality
of real estate (Hutchinson, 2018).

The modern real estate market is characterized by the fact that developers change the
direction of their activities in order to meet the needs of consumers. In the public sector, this
means a decrease in the total area, which increases demand in the primary housing market.
The cost of such housing fell into the price range of the secondary market. For buyers with
high purchasing power, adding a comfortable living environment is a priority when choosing
a home. Therefore, developers targeting this sector immediately plan housing with such
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infrastructure as security, parking and landscaping. Technological innovations for energy
saving have also had a positive impact on the real estate market. Today, it is important not
only to buy a home, but also to pay the costs of electricity, heating and energy supply.
Consumers positively evaluate the presence of private heating in new buildings, the initial
installation of two-tariff electricity meters and well-thought-out autonomous control systems
(Petryshchenko et al., 2018).

In the modern market situation, the state plays an important role as one of the
regulators of the real estate market. For example, the state can set an upper limit on the rental
price. In this case, the lessor cannot charge rent for use higher than the established fixed rent.
In addition, the state itself can act as a market entity, offering, as an example, the construction
of social housing. State administration bodies are actively involved in carrying out reforms in
the field of the real estate market. This issue is also relevant for Ukraine, especially in the
context of the development of the land reform, which ended with the beginning of the full
operation of the land market from July 1, 2021 (Ministry of Agrarian Policy and Food of
Ukraine, 2021). If we talk about the role of the state in the real estate market in Ukraine, many
authors focus their attention on the fact that the state should stimulate this market in our
country, using various tools. For example, there is an opinion (Shatkivska, Burkina, 2020) that
for the further development of the real estate market, active intervention of the state is
necessary in the following steps: improvement of the investment climate, control over the
solution of housing issues, improvement of market analytics, increase in the purchasing power
of business. The state should have an institutional approach to regulating, organizing and
controlling the activities of real estate market participants (Samoilova, 2019).

An important element affecting the real estate market is the level of interest rates.
When interest rates are high, it can become more expensive to borrow money to buy a home,
which can reduce the demand for homes from buyers. Sellers, in turn, when the interest rate
increases, have to increase the price of rent, which leads to an increase in the market price
of real estate, and as a result - to a decrease in market demand. Here we can note the impact
of inflation on the real interest rate, because the higher the inflation rate, the lower the real
interest rate. Interesting in this regard is the study of experts of the International Monetary
Fund (Ahir et al., 2023) which demonstrated that now house prices continue to fall as the cost
of borrowing increases. As an example, the Federal Reserve System of the United States
was given, which raised the rate to 4.5-4.75%. In turn, this led to an increase in the mortgage
rate, which reduced the market value of housing and real estate in general.

Graphically, the relationship between the level of interest rates and the value of real
estate can be displayed on the example of trends in the real estate market in Australia over
the past 30 years, which is shown in Figure 2.
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Figure 2. The interrelation between the interest rate and the change in the value of
real estate in Australia for the period 1986-2017

Source: materials used (Buckingham, 2018)

Mathematically, the relationship between the interest rate and the real estate
value can be expressed by the following formula (Buckingham, 2018):
P == x 100%, 1)
where P is the real estate value, R is the rent, and r is the interest rate. The
mathematical model proves the thesis that with an increase in the interest rate at a constant
rent, the value of real estate decreases.

The financial sector is the most important intermediary between depositors and
borrowers, providing access to financial instruments for business and investment. In the real
estate market, financial instruments such as loans and mortgages are key to the acquisition
and development of real estate. On the one hand, the financial sector can create excessive
demand for real estate through excessive lending and mortgages, leading to rising real estate
prices and the formation of bubbles. On the other hand, credit resources can be a source of
financing for investors who intend to develop and modernize real estate, creating new jobs
and contributing to the development of other sectors of the economy. The real estate market
has a direct impact on consumers, since the purchase of real estate is one of the most
important and expensive purchases in a person's life. Therefore, consumers are usually very
careful and careful when choosing real estate and planning their financial resources. In order
to confirm the thesis about the importance of the financial sector in the real estate market,
one should consider such a lending instrument as a mortgage. In European countries, the
volume of mortgages can reach up to 50% of the country's GDP. As of 2020, this figure in
Ukraine was only 0.7% of the gross domestic product. The existing ratio for other
countries can be seen in Figure 3.
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Figure 3. Ratio of mortgage to GDP in 2020 by country
Source: materials used (Shmyhel, 2021)

In addition, the availability of financing can also affect the real estate market and
consumers. The availability of mortgage loans and other forms of financing can increase the
demand for real estate and allow a wider range of consumers to purchase real estate.
However, funding constraints and higher interest rates may lead to reduced demand and
lower property prices, as discussed above.

The real estate market has a significant impact on the country's gross domestic product
(GDP), which is one of the most important indicators of the state's economic well-being. It
reflects the volume of production of goods and services in a country over a certain period of
time, and the real estate market is an important component of this process. GDP reflects the
country's level of development and has an impact on real estate markets. The higher the
indicators of economic growth, the higher the real estate fund (Shkurupii, Bilobrova, 2012).

First, the real estate market plays an important role in stimulating one of the most
important sectors of the economy - the construction industry. The construction industry
provides employment and contributes to GDP growth through the construction of new
buildings and infrastructure. The real estate market also stimulates the development of other
industries, such as the furniture industry, the production of building materials and electronics.
Second, the real estate market affects consumer activity, which is the main source of GDP.
Investments in real estate increase the welfare of the population and increase consumer
confidence, which, in turn, increases spending on a range of goods and services, positively
affecting GDP. Thirdly, the real estate market affects investment activity, which is also an
important component of GDP. Investment in real estate can attract investors who can finance
different sectors of the economy, which in turn can contribute to GDP growth.

Investing in the real estate market can be highly profitable, but also associated with
significant risks. Investors usually invest in real estate with the goal of generating income from
the rental or sale of the property. The advantage of real estate investment is that it can provide
a more stable source of income compared to other investments such as stocks or bonds.
However, the risks are also significant. For example, real estate prices can fluctuate, and
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selling real estate during falling prices can result in a loss. The multiplier effect of investments
provides an increase in additional demand not only from the service sector, but also due to
an increase in demand for related services, such as the construction of communal and
engineering infrastructure, which in turn leads to an increase in the economic activity of the
population due to the creation of new jobs (Duhinets, Aliiev, 2020).

One of the key criteria for successful investment in real estate is the location of the
object. For example, properties located in more developed areas with high rental demand can
give a potential investor a higher return on their investment. In addition to the cost and
potential profitability of the property, it is also important to consider the costs associated with
the management and maintenance of the property. Establishing and maintaining
communications between buyers and sellers is equally important. In such conditions, there is
fierce competition in the real estate market, which forces real estate owners to create complex
commercial models. An example of such a model can be called PropTech. This model
combines functionality that is necessary for real estate market entities to improve their own
services. For example, it can be the optimization of decisions regarding digital projects in the
real estate market (smart buildings, smart villages, smart cities, etc.) (Balabash, 2018).

In the context of the influence of external factors on the real estate market, it will be
interesting to consider the cases of the influence of the circumstances of a continuous force,
causing changes in the economy. One such factor that shook the whole world was the COVID-
19 pandemic. Despite the general economic downturn, which was caused by the lockdowns,
the dynamics of the real estate market, in general, was positive. A similar trend can be
observed on the example of one of the companies that implements its services on the real
estate market. It is presented in Table 1.

Table 1

Changes in the cost and capitalization of different types of apartments by year

Studio apartment Apartment with 1 bedroom | Apartment with 3 bedrooms
Price on Capitali Price on Capitaliza Price on Capitalization
Period (year) January 1 fzation January 1 tion for January 1 for the past
or the the past year
past year
year
2014 Big £22400 - Big £33400 - Big £84000 -
2015 Big £24000 7,1% Big £39900 19,5% Big £89900 7,0%
2016 Big £26500 10,4% Big £40500 1,5% Big £92900 3,3%
2017 Big £30000 13,2% Big £44900 10,9% Big £98900 6,5%
2018 Big £33500 11,7% Big £48900 8,9% Big 21,2%
£119900
2019 Big £37700 12,5% Big £55700 13,9% Big 21,8%
£146000
2020 Big £43900 16,4% Big £60900 9,3% Big 9,5%
£159900
2021 Big £46900 6,8% Big £62900 3,3% Bia 6,3%
£169900
Growth in 7 years £22500 109,0% £29500 188,0% £85900 102,0%
Average per year £3500 15,6% £4214 26,9% £12271 14,6%

Source: materials used (Heritage Investments, 2022)

So, while the lowest apartment price growth over the past seven years was 14.6% p.a.,
the most popular currently are affordable studios with an average price increase of 15.6%

Hochschule Mittweida Ukraine Digital 2023, Nel Issue 1



121

p.a., and the record holder is 1+1 apartments with an average price growth by 26.9% per
year.

It is worth noting that the average housing supply in Ukraine is much lower than in
many European countries, and in 2019 the total housing area per capita was only 24.2 square
meters. m. The share of construction in the structure of Ukraine's GDP in 2012-2019 averaged
2.29%, which is a low indicator compared to the indicators of European countries. The
dynamics of the volume and share of investments at the expense of state funds in the
structure of capital investments in housing construction in Ukraine in 2012-2019 indicate a
rather low level of state investment opportunities in the field of housing construction and the
need for financial and credit development. In 2016-2019, the share of state-funded
investments in housing construction decreased from 7.6% to 0.9%, respectively. In absolute
terms, such investments decreased from UAH 3.4 billion in 2016 to UAH 511.9 million in 2019.
It should be noted that only part of the total volume of capital investments is related to the
creation of new assets, that is, a new housing stock. In particular, in 2019, these investments
in new housing amounted to UAH 52,263.0 million, which is 5.4% or UAH 2,698.0 million more
than in 2018. In contrast to the structure of gross capital investments, a large number of new
assets is characteristic, which may indicate insufficient funds for repair, reconstruction and
renewal of the old housing stock and, as a result, a possible future deterioration in the quality
of residential real estate sold on the secondary market. In 2018-2019, new assets accounted
for an average of 69% of capital investments in Ukraine, while modernization, reconstruction,
and technical re-equipment accounted for about 17%, and major repairs accounted for about
10% (Shteinhauz, 2021).

Real estate, like many other sectors of the economy, is prone to cyclical activity.
Macroeconomic cycles in real estate are related to the state of the economy as a whole. For
example, during periods of economic growth, demand for real estate increases, leading to
higher real estate prices. On the other hand, during periods of economic downturn, demand
for real estate may decrease and real estate prices may fall. In addition, cyclical changes can
occur in the residential real estate market, for example, depending on the demand for
apartments in different areas of the city.

In general, the real estate market cycle includes such phases as rise, boom, decline,
recession. The boom phase is characterized by an increase in demand for real estate. During
the boom phase, real estate prices remain elevated, demand exceeds supply, and the real
estate market is actively traded. During the recession phase, real estate prices begin to
decline, demand decreases, and the real estate market experiences less activity. In the
recession phase, a crisis occurs in the real estate market: the number of counterparties
decreases, prices fall, and the volume of supply decreases. In this context, the interaction of
the real sector of the economy, the real estate market and the money market is interesting,
the impact of which was analyzed earlier. Figure 3 shows the relationship between the real
sector of the economy and the monetary sector and their impact on the real estate market.
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Figure 4. The interrelation between the real sector of the economy, the real estate
market and the monetary sector

Source: materials used (Halenko, Rizva, 2018)

Real estate market cycles can have a significant impact on the economy as a whole.
For example, during the boom phase of the real estate market, the amount of construction
increases, which can stimulate employment growth and promote the development of related
industries. However, during the recession phase, real estate prices can fall so much that they
can lead to a crisis in the real estate market and threaten the stability of the banking system.
It is important for investors to understand that these cycles can affect their real estate
investments and make appropriate decisions about buying and selling real estate based on
market conditions. The real estate seller should take into account all the factors and trends
that exist in the real estate market in order to implement the agreement on the sale of the
property on the most favorable terms (Halenko, Rizva, 2018).

Conclusions. A macroeconomic approach to the real estate market is a
comprehensive approach to understanding the mechanisms of interaction in the market
between buyers and sellers. This interaction is based on the law of supply and demand. As a
result of the interaction of many buyers and sellers in the market, there is a relationship
between the offer of real estate and the market price for it. Thus, the final market price of real
estate is set in such a way as to satisfy the interests of both sellers who seek to sell real estate
at a certain price and buyers who seek to purchase real estate at the best price. A seller in
the real estate market should pay attention to monetary factors that play an important role in
further investment in real estate. The higher the interest rate, the lower the real estate price
on the market; it will be unprofitable for sellers to invest in this industry, so the supply in the
real estate market will fall. Like other markets, the real estate market has its own
macroeconomic cycle that follows the standard market phases of boom, bust, bust, and
recession. It should be noted that the real estate market has always been an important
component of national wealth and gross domestic product. The investment attractiveness of
the state is also determined by the conditions for conducting business in the real estate sector.
Research can be focused further on the impact of globalization on real estate markets. Special
attention could be paid to the relationship of real estate markets in different countries with the
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increase in international investments and changes in migration trends. To get a complete
picture of the real estate market, it would be helpful to research both commercial and
residential properties. Analyzing the impact of macroeconomic factors on sectors such as
office, retail and industrial real estate is important for economic development and investment.
A more complete understanding of the macroeconomic approach to the real estate market
can be achieved through comparative analysis with different countries and regions. This can
help detail the impact of macroeconomic factors on the real estate market in different contexts
and identify possible approaches to optimizing market regulation.
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UNEMPLOYMENT, ITS CAUSES AND FORMS OF OCCURRENCE
IN UKRAINE

Abstract. Unemployment is one of the major economic problems in Ukraine, which
hinders the country's economic development. As of 2023, the unemployment rate stands at
30%, with every 4 citizens being unemployed. This article presents a study based on statistical
data, examining the consequences of unemployment for the country and its potential
implications. It also discusses active measures and government programs aimed at helping
citizens cope with this situation. The findings of this research may be of interest to scholars
and experts studying the causes, consequences, and solutions to the socio-economic
phenomenon of unemployment.

Keywords: unemployment, labor market, cyclical unemployment, reform, economic crisis.

Tawi Oapis, ctyaeHTka Ogecbkoro HauioHanbHOro EKOHOMIYHOIO YHIBEPCUTETY

BE3POBITTA, UOIro NMPUYNHN TA ®OPMU BUHUKHEHHSA B
YKPAIHI

AHoTauin. be3pobiTTa ana YkpaiHu € OgHIE0 3 rONIOBHUX EKOHOMIYHUX Npobnem, o
CMOBINbHIOE E€KOHOMIYHUIW pPO3BUTOK AepxaBun. CtaHoM Ha 2023 pik piBeHb 6e3pobiTTs
popiBHoe 30%, KoxeH 4 rpomagaHuH — 6e3pobiTHin. poBeaeHO AoCnigKeHHA Ha niacTasi
CTaTUCTUYHUX OaHUX, sIKi Hacnigku anga gepxasu opmye 6e3pobiTTa Ta 4O YOro Le Moxe
npussecTn. Takox MOBa nae nNpo akTuBHy 6opoTbOy Ta AepkaBHi Nporpamu, WO gornomarae
rpomagsHam BrnopaTUCb 3 TakKMM CTaHoBULLIEM. Pe3ynbTaTu LbOro AOCHiIKEHHA MOXe ByTu
uikaBuM gocnigHnkam Ta paxiBusm, ki 3aMMaloTbCs BMBYEHHSM MPUYMH, HAcnigkiB Ta
LUNSXiB BUPILWEHHS couianbHO-eKOHOMIYHOro aBuLla — 6e3pobiTT4.

Hochschule Mittweida Ukraine Digital 2023, Nel Issue 1


https://biz.nv.ua/ukr/experts/ipoteka-v-ukrajini-chogo-ne-vistachaye-kredituvannyu-i-yak-ce-vipraviti-novini-ukrajini-50187447.html
https://biz.nv.ua/ukr/experts/ipoteka-v-ukrajini-chogo-ne-vistachaye-kredituvannyu-i-yak-ce-vipraviti-novini-ukrajini-50187447.html

125

Knio4yoBi crnoBa: 6e3pobiTTa, puHOK npaui, uukniyHe 6e3pobiTTa, pedopma,
€KOHOMIiYHa Kpu3a.

Problem statement. Unemployment is a socio-economic phenomenon in which the
able-bodied and active population of a country cannot find employment despite their efforts
to do so. In the case of Ukraine, unemployment slows down and negatively affects the
economy of the country by reducing production and potential incomes, among other factors.

Relevance of the chosen topic. Currently, the unemployment rate in Ukraine has
reached 30%. The conducted research provides an analysis of the factors contributing to the
emergence of unemployment and methods for reducing the unemployment rate through
government regulation. In challenging economic conditions, such as recessions, crises, or
changes in the global economy, unemployment can deepen. This poses a threat to economic
stability and presents a challenge to government management.

Analysis of recent research and publications. A cohort of scientists was and
continues to be engaged in the study of this issue, The issue of unemployment in Ukraine has
been examined by Ukrainian experts and researchers, such as Larisa Lukyanova, Viktoriya
Kifyak, Oksana Dmitriyeva, Katerina Syroyizhkota, and others. These authors have studied
the structure of the unemployed population based on the causes of unemployment according
to statistical data and identified factors that contribute to increased unemployment. The impact
of unemployment on the country's economy, population well-being, and demographic
situation has been determined. Effective ways to increase employment based on the analysis
of causes and consequences of unemployment in Ukraine have been proposed.

Purpose and Objectives. The objective of this research is to analyze the impact of
unemployment on the overall economic component of the country and the financial situation
of citizens in such circumstances. The study aims to identify the consequences of
unemployment for economic stability and development of the country, as well as to assess
the financial difficulties faced by unemployed citizens. Based on the obtained research results,
political and economic recommendations will be discussed to reduce unemployment, support
employment, and improve the financial stability of citizens

Presentation of the main findings of the research. Unemployment is a socio-
economic phenomenon in which the capable and active population of a country cannot find
work, despite actively searching for it. The main distinguishing factor that separates the
unemployed from those who are not part of the workforce is the search for employment. The
unemployed can include those who have been temporarily laid off and are waiting to be
recalled to work. Undoubtedly, unemployment is a negative socio-economic phenomenon
because it reduces the purchasing power of the population, the number of taxpayers, and
leads to the emergence of additional expenses to support the unemployed. [2, 29-34]

There is a concept of natural or acceptable level of unemployment, which is reflected
even in full employment, as unemployment is virtually unavoidable. Its level is determined by
the structure of labor and goods markets, and in developed countries, it ranges from 4 to 6%.
Unemployment is caused by the seasonality of labor demand since there are always people
who change jobs. Additionally, there should always be available individuals when a new
enterprise emerges who are capable of working. Overall, natural unemployment can be
divided into three types: seasonal, frictional, and structural.
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Seasonal unemployment is characterized by the existence of seasonal industries, such
as tourism and agriculture, where it is almost impossible to intervene or change the
seasonality, so it is classified as natural unemployment.

Frictional unemployment refers to workers who are in the process of searching for new
employment (between jobs) or young individuals entering the labor market for the first time.
This process is considered a healthy phenomenon in any economy.

Structural unemployment is explained by the fact that external factors lead to a
shortage of job opportunities, and workers need to search for new employment. This can be
caused by mine closures due to the depletion of valuable resources or the closure of a
company due to financial problems, under circumstances that the worker cannot change [1].

Cyclical unemployment is distinguished as unemployment that occurs within the
business cycle, associated with cyclical economic trends. For example, when consumer
demand for goods and services decreases, there is a corresponding reduction in production,
leading to an increase in unemployment as companies lay off employees to minimize losses.
This is the cyclical nature of unemployment since a downturn is followed by an upturn, and
there is no cyclical unemployment when there is full employment. Government policies aimed
at stimulating the economy through fiscal or monetary measures during an economic
downturn are designed to overcome this type of unemployment. Different types of
unemployment require different solutions and approaches to combat them, but not all
government policies related to the labor market lead to a reduction in the unemployment rate.
Some of them have the opposite effect, such as unemployment insurance policies. The goal
is to reduce income uncertainty for citizens, increase the time available for job search, which
leads to better alignment of worker skills with employer requirements and increased labor
efficiency. However, recipients of assistance, due to their unemployed status, extend their job
search, which increases the duration of unemployment. There are heated discussions
regarding this issue since the payouts are necessary for social stabilization. Cyclical
unemployment has significant consequences for both the unemployed and the overall
economy, as it represents a loss of potential production level due to the underutilization of
human resources [1].

The next type of unemployment is institutional unemployment, which is related to legal
norms regulating the supply and demand in the labor market. For example, the introduction
of minimum wage or an imperfect tax system.

Let's consider the prerequisites that can lead to unemployment:

1. Economic crises that lead to a reduction in jobs and the cessation of business
activities.
2. Technological changes that affect technological advancements, production

capabilities, and automation, resulting in the replacement of humans with machines and
software, leading to a decrease in the number of jobs.

3. Demographic factors such as declining birth rates, population aging, and
migration, which result in a shortage of labor (reduced demand for labor).

4. Incorrect economic policies: Poor economic policies cause labor market
instability and reduced labor demand.

5. Low levels of education and qualifications, which prevent workers from seeking
advancement and higher wages.

6. Seasonality, as certain types of work are seasonal, causing a form of instability
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that does not provide a constant income.
7. Inflation, which affects the number of jobs and labor demand, as the increase in
prices for goods and services also has an impact.

It is considered that cyclic unemployment dominates in Ukraine, and it is the key type
of unemployment due to the prolonged economic crisis. This is associated with an unstable
economic situation. Ukrinform (a multimedia news platform of Ukraine) reports that
unemployment in Ukraine has reached about 30% over the past year, which is critical (to
recall, during the Great Depression in the US, it was 25%). Currently, there are 2 million
people searching for jobs within the country, and 2.7 million individuals want to return to work
after the war. It can be assumed that a large number of people who left the country do not
intend to return, and this represents a significant portion of Ukraine's working population that
was actively involved in the country's economy. A notable example of the government's fight
against unemployment is the "Recovery Army" project, which aims to restore the country's
infrastructure by engaging the unemployed. Various types of public works are available
depending on specific regions, such as strengthening dams, unloading humanitarian aid, or
firewood harvesting for the population, among other activities associated with city restoration.
As a result, 4,500 unemployed individuals were involved in nine regions. Due to the economic
crisis in Ukraine, there is a shortage of funds, so financial assistance to registered
unemployed individuals has been redistributed. Currently, the payment can be received within
three months instead of the previous one year, with the minimum unemployment benefit
amounting to 1,000 hryvnias and the maximum equal to the minimum wage, which is 6,700
hryvnias.

There are popular vacancies that are currently in demand in the country, especially for
turners, milling machine operators, and electro-gas welders, which account for over 24% of
all vacancies. Therefore, there are job opportunities for individuals with these skills. The State
Employment Service strives to organize vocational training for the unemployed, and it
operates 11 centers for vocational and technical education. These centers involve institutions
in each region, offering a total of 95 licensed professions and an additional 300 short-term
courses. Through these programs, individuals can acquire specific qualifications demanded
by employers, improving their prospects for employment. An example of such a program is
the IT sector, which offers around 17 courses in web design, computer program testing, and
more.

Based on this, it is worth understanding why and how Ukrainians struggle with the
problem of unemployment. Its cause is undoubtedly the inefficient utilization of labor in the
past and the absence of economic conditions that would provide people with the opportunity
to use their skills in high-paying jobs. As a result, unemployment is both an economic and a
social problem. Even before the war, unemployment in our country posed a significant threat
to the state and social well-being.

Table 1
2022 Registered unemployed in Ukraine Total population
January 3154 41167,3
February 313,8 41130,4
March 286,9 41167,3
April 283,4 41167,3
May 311,0 41167,3
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June 316,4 41167,3
July 296,7 41167,3
August 278,6 41167,3
September 260,5 41167,3
October 239,1 41167,3
November 206,9 41167,3
December 186,5 41167,3

Source: https://index.minfin.com.ua/ua/labour/unemploy/register/2022/

Analyzing the given Table 1, it can be said that in early March, the number of registered
unemployed decreased, and in my opinion, this is due to the migration of a significant portion
of the working-class population. However, in reality, this indicator is much higher because it
only includes officially registered individuals. [5]
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Fig. 1. Statistical data of officially registered unemployed
Source: https://index.minfin.com.ua/ua/labour/unemploy/register/2022/

Reviewing Figure 1, it can be concluded that since 2000, the number of officially
registered unemployed individuals has significantly decreased from 1,190,000 to 200,000 in
2022. However, despite the decline, in 2020, the number of people without jobs increased
due to the pandemic, which affected the market for several months and resulted in business
closures and financial problems, leading to job cuts due to limited employment opportunities.
This confirms my belief that Ukraine is predominantly affected by cyclical unemployment, as
its underlying factors are economic crises and instability. [5]

Let's consider the causes of unemployment. There are several reasons for
unemployment in Ukraine:

1. Economic crisis (theory of cyclicality): In recent years, Ukraine has experienced
a series of economic crises, leading to increased unemployment rates. Low economic growth,
insufficient investment, and ineffective government policies can also contribute to economic
instability and unemployment.
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2. Imperfect legislation: Despite efforts to improve legislation in Ukraine to assist
the unemployed or those struggling to find jobs, there is a lack of effective labor market
regulation. Issues such as gender and age discrimination, insufficient social protection for
workers, and other factors hinder employment opportunities.

3. Demographic problems: Some regions in Ukraine face a shortage of population,
particularly young people, which can lead to decreased economic development and increased
unemployment. Additionally, in the past year, there has been significant internal migration
within the country.

4. Insufficient skilled labor: Certain sectors of the economy may face a shortage of
skilled workers, resulting in companies being unable to find the required expertise and
unemployed individuals being unable to find jobs in other industries. It is worth noting that
during Ukraine's post-war recovery, there will be a shortage of skilled workers in basic labor
professions such as construction workers, milling machine operators, nurses, drivers, loaders,
and more. [9]

Now let's consider the ways to address the problem of unemployment in Ukraine. This
can be achieved through various measures aimed at creating new jobs, supporting
entrepreneurship and industrial development, improving the quality of education and worker
gualifications, as well as providing social support to the most vulnerable population groups.
Vulnerable groups include unemployed individuals actively seeking work but unable to find it,
people with disabilities and limited capabilities who require additional social services and are
hindered by limited job opportunities. It is also important to carry out reforms in the
employment system and maintain a favorable business environment. The term "business
environment" encompasses various factors that influence it, such as economic growth or
decline, inflation and exchange rates, unemployment and employment levels, political
stability, and other external economic factors. Furthermore, reducing unemployment in
Ukraine requires an integrated approach involving cooperation between different branches of
government, businesses, and the public. The national employment strategy should focus on
implementing comprehensive measures to ensure full employment and overall economic
development. One solution could involve the development of infrastructure and transportation
networks in regions, which would increase local employment opportunities and reduce
migration from rural to urban areas. [6]

Ukraine is combating unemployment, and examples of reforms and organizations
addressing this issue include:

. Program "Affordable and Comfortable Mortgage" provides support services for
youth under 35 and low-income individuals to obtain a mortgage with a low interest rate.
. Program "Successful Country” is a state program aimed at creating new jobs by

supporting small and medium-sized businesses, which in turn generate new employment
opportunities.

. Program "Youth Employment" provides free consultations for job search,
assistance in resume development, interview preparation, and finding relevant job vacancies.
It also includes internships, skills enhancement, and financial support.

. Program "Military Personnel Careers" is a support and social adaptation
program for military personnel transitioning to civilian life. It offers various services such as
professional orientation, job readiness training, job search support, and everything else that
can help military personnel adapt to civilian life and find employment.

Analyzing the labor market, experts and analysts have examined the forecasted
unemployment rate for the next year. Providing an exact answer is difficult as it depends on
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various external economic factors such as political stability, the overall global economic
situation, and relationships with other countries. However, the following forecast can be
considered: as of September 2021, the Ministry of Economic Development, Trade, and
Agriculture of Ukraine estimated that the unemployment rate in 2024 would be 7.7%.
However, as mentioned earlier, the current unemployment rate is approximately 30%
according to unofficial data from Ukrinform (Ukraine's multimedia news platform), which
reflects the situation in Ukraine. Therefore, it is challenging to make accurate predictions. The
Ministry of Economic Development, Trade, and Agriculture based their forecast on the
available data at that time. However, the situation in our country has completely changed over
the past two years, so forecasts may not always turn out to be true in the future

Conclusions. Where the results of the work and prospects for further research in this
direction are summarized.

Summarizing the above, the following conclusion can be made: unemployment is a
socio-economic phenomenon in which the able-bodied and active population of a country
cannot find work but tries to find and engage in it. By examining the main forms of
unemployment (structural, seasonal, frictional, institutional, and cyclical) and analyzing
changes in the labor market, it can be understood that cyclical unemployment dominates in
Ukraine. Cyclical unemployment is characterized by a decrease in demand for goods and
services, leading to increased bankruptcies of companies and job cuts. Cyclical
unemployment has significant consequences for both the unemployed and the economy as a
whole, as it represents a loss of potential production level due to the underutilization of human
resources.

As of the end of December 2022, the official data reported 186,000 unemployed
individuals. However, throughout the year, this figure constantly fluctuated, sometimes
decreasing and sometimes increasing. Analyzing the data on the number of unemployed
individuals from 2000 to 2022, it is evident that the number of officially registered unemployed
individuals decreased due to the country's economic development. However, despite the
decline, the number of people without jobs increased in 2020 due to the pandemic, which
affected the market for several months and led to financial problems for companies and staff
reductions due to limited funding.

Ukrainian government agencies are actively involved in combating the reduction in the
unemployment rate by implementing various programs such as "Youth Program,” "Accessible
and Comfortable Mortgage," "Successful Country,” "Career in the Military," "Recovery Army,"
as well as providing financial assistance and all possible measures. However, there are
debates regarding whether it is necessary or not to provide financial support to individuals
instead of actively seeking employment. Nevertheless, the most important conclusion is that
it is almost impossible to accurately predict the level of unemployment or whether there will
be unemployment at all (within natural or acceptable levels) since analysts make forecasts
based on the data they have at present, while many things can change over time due to
external economic factors.
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USE OF MATRIX METHODS OF ANALYSIS OF STRATEGIC
ALTERNATIVES BY ENTITIES OF THE HOTEL BUSINESS

Abstract. The analysis of strategic alternatives is an important task of the strategic
management of business entities, therefore scientific-theoretical, methodical and applied
research on the improvement and peculiarities of the application of analysis methods and
tools do not lose their relevance. Scientific developments in the application of matrix methods
in the strategic analysis of hotel business entities in Ukraine are of a fragmentary nature,
which determines the need for further scientific research in this direction.

The purpose of the study is to systematize scientific and theoretical approaches to the
definition of matrix methods for the analysis of strategic alternatives that can be applied in the
management of hotel business entities.

In the process of research, a number of general methods of scientific knowledge were
used, in particular, systematic analysis, synthesis and generalization, while studying scientific
literary sources and publications in open editions, the hypothetical method, methods of
deduction, synthesis, abstraction and formalization were also used. The theoretical basis of
the research was scientific publications on the subject of strategic analysis and the application
of matrix methods of analysis of strategic initiatives, presented in open sources and
scientometric databases.

The article examines the essence, content and features of the use of the main matrix
methods of analysis of strategic alternatives, defines their advantages and disadvantages.
The possibilities of applying individual matrix methods to achieve the defined goals of strategic
analysis of hotel business entities have been identified. It is proposed to consider the hotel
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business as a set of separate strategic business units, which represent independent areas of
activity and function in separate strategic areas of management. The author's vision of the
sequence of management decision-making on the selection and application of matrix methods
in the strategic management of the hotel business subject is presented, taking into account
the purpose of the analysis, the identified strategic areas of management and strategic
business units, the existing information base of the analysis.

Keywords: Analysis of strategic alternatives, matrix analysis methods, hotel business.

Timap Bonoaumup, ctygeHT [HINPOBCBLKOro HauioOHanbHOro yHiBepcuteTy iMeHi Ornecs
"OH4apa

FpyHbKO TeTsAAHA, OOKTOP EKOHOMIYHMX Hayk, npodecop, [AHINPOBCbKUN HaLiOHANbLHUIA
yHiBepcuteT imeHi Onecsa NoH4yapa

BUKOPUCTAHHA MATPUYHUX METOAIB AHAJII3Y
CTPATENI4YHNX ANIbTEPHATUB CYB'EKTAMU NOTEJIbHOIO
BISHECY

AHoTauifa. AHani3 cTpaTeriyHMx anbTepHaTMB € BaXIMBMM 3aBOaHHAM CTpaTeriyHoro
ynpaBniHHa cyO’ekTiB OBi3HeCy, TOMY HayKOBO-TEOPETUYHI, METOAUYHI Ta NpUKNagHi
AOCNiAKEeHHA BOAOCKOHANEHHA Ta 0COBMIMBOCTEN 3aCTOCYBaHHA METOAIB Ta iIHCTPYMEHTapito
aHanidy He BTpayalTb CBOEI akTyanbHOCTi. HaykoBi po3pobkm B 4acCTWHI 3acTOCyBaHHS
MaTpUYHUX METOAIB B CTpaTeriyHOMY aHanisi cyf’ekTiB rotefibHoro Bi3Hecy B YKpaiHi HOCATb
dparMeHTapHUI xapakTep, Wwo 06ymMoBnoe HEOOXiAHICTb NoAaNbLUMX HAYKOBUX AOCHILKEHD
B JaHOMY HarpsiMKy.

MeToo pocnigpKeHHs € cucTemMaTusauiss HayKoBO-TEOPEeTUYHMX nigxodiB  [O
BM3HAYEHHA MaTpUYHUX METOAIB aHanidy cTpaTeriyHMx anbTepHaTuB, AKi MOXYTb OyTu
3aCTOCOBaHi B ynpaeniHHA cy6’ekTamm rotenbHoro 6isHecy.

B npoueci pocnigpkeHHa 6yno BMKOPUCTAHO HU3KY 3aranbHUX MeTOAiB HayKOBOroO
ni3HaHHS, 30KpemMa, CUCTEMHOro aHanisy, CUHTe3y Ta y3aranbHeHHS, Npyu BUBYEHI HayKOBUX
nitepatypHux mkepen i nybnikauin y BIAKPUTUX BUAAHHAX, TakoX Oyno 3acTocoBaHO
rinoTeTMYHMM MeTond, MeToauM Aenykuii, cuHTe3y, abcTparyBaHHa Ta dopmanisadii.
TeopeTnyHy 6a3y JoCnigKeHHs CTaHOBUM HaYKOBI nybnikaLii 3a TeMaTuUKOK cTpaTeriyHoro
aHanisy Ta 3acToCcyBaHHS MaTpUYHUX METOAIB aHanidy cTpaTeriyHux iHiliaTtue, npeacTaBneHi
y BIOKPUTUX DKepenax Ta HayKoMeTpu4Hnx 6asax gaHux.

Y cTaTTi pO3rnsAHYyTO CYTHICTb, 3MICT Ta OCOOGNMBOCTI BUKOPUCTAHHA OCHOBHMX
MaTpUYHMX METOAIB aHanidy cTpaTeriyHuMX anbTepHaTuB, BU3HAYEHO IX MepeBarn Ta
Hefonikn. Bu3Ha4yeHO MOXNUBOCTI 3aCTOCYBaHHA OKpeMUX MaTpu4yHUX MeToaiB Aans
OOCSAMHEHHS1 BU3HAYeHUX Uinen cTpaTeriyHoro aHanidy cyb’ekTiB roternbHoro 6isHecy.
3anponoHoBaHO roTenbHNn BisHeC po3rnsaaTh K CYKYMHICTb OKpEMUX cTpaTeriyHnx GisHec-
OAVHWUb, WO ABMAKTb COBOK CaMOCTINHI HAaNPSMKU AiSNbHOCTI Ta (PYHKUIOHYIOTb B OKPEMMX
CcTpaTeriyHnMX 30Hax rocnogaptoBaHHs. [MpeactaBneHo aBTOpcbke GayeHHs NOCNiAOBHOCTI
NPUNHATTA YNpaBniHCbKUX pilWeHb Npo BubIp Ta 3acToCyBaHHA MaTpUYHUX METOAiB B
cTpaTteriyHOMy ynpasniHHI cyG’ekta rotenbHoro Gi3Hecy, 3 BpaxyBaHHAM MeETWU aHaniay,
BM3HAYEHNX CTpaTeriyHMX 30H rocrnofapoBaHHA Ta cTpaTeriyHnx Bi3Hec-oanHWLb, HasiBHOI
iHdbopmaUinHoi 6a3n aHanisy.
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KntoyoBi cnoBa: AHania crTpaTteriyHux anbTepHaTtmB, MaTPU4YHi MeToau aHanisy,
rotenbHuin BisHec.

Problem statement. Strategic management approaches play an important role in
ensuring sustainable development, especially in crisis and unstable conditions. Strategic
management is aimed at determining the development vectors of business entities, ensuring
efficient and rational use of resources and avoiding potential threats. An important element of
strategic management is the analysis of strategic alternatives, the choice and justification of
the strategy that most closely matches the internal and external conditions and the intended
goals of the business entity's operation. One of the important tools in strategic management,
which allows solving the outlined tasks, are matrix methods, which are aimed at balancing the
product (product) assortment, services, individual types of activities by strategic areas of
management and strategic business units, reducing the impact of uncertainty and risks on the
economy activity. The use of matrix methods in strategic analysis began in the middle of the
last century in the USA, during this time it has developed significantly, however, in the practical
activities of Ukrainian business entities, including the hotel business, they are not used
enough.

Relevance of the chosen topic. Crisis business conditions caused, in particular, by
the COVID-19 pandemic and the deployment of full-scale actions on the territory of Ukraine,
the change in the economic conditions of running a hotel business "requires the use of the
most adapted methods and modern tools of strategic analysis" [1], which determines the
relevance of further scientific research in this direction.

Analysis of recent research and publications. Scientific and theoretical studies of
various aspects of strategic analysis, as an important component of strategic management,
were carried out by leading foreign and Ukrainian scientists, in particular, |I. Ansoff, B. Karloff,
M. Porter, A. Strickland, A. Thompson, L. Artemenko, V. Vasylenko, T. Grynko, L. Dovgan,
Yu. Karakai, O. Krause, I. Pinyak, S. Shpylyk, and others. I. Geets, T. Goncharenko, M.
Ivanova, O. Yehorova, O. Leshchynsky, Ye Mishchuk, T. Oleshko, N. Yankina, | Yasnolob,
other Ukrainian and foreign scientists devoted their scientific works to studies devoted to the
application of matrix methods of analysis of strategic alternatives. An important role in the
development of matrix analysis methods was played by the research of experts from the
famous consulting companies Boston Consulting Group, McKinsey & Co, Arthur D. Little.
Various aspects of the application of strategic approaches in the management of hotel
business entities were studied by such scientists as: R. Brymer, O. Vynogradova, S.
Galasyuk, L. Zavidna, O. Remeslova, and others. Despite the fundamental nature of scientific
research, the issues of strategic management in the hotel business have not been fully
reflected in the scientific developments of Ukrainian scientists, and the presence of problems
in the applied application of matrix methods in the analysis of strategic alternatives in the hotel
business determined the choice of the topic of this work.

Objective and tasks is the systematization of scientific and theoretical approaches to
the definition of matrix methods for the analysis of strategic alternatives that can be applied
in the management of hotel business entities.

Presentation of the main findings of the research. The central point of strategic
management is the choice of strategies, which is carried out in three stages: 1) development;
2) refinement (correction); 3) analysis and evaluation of strategies. At the first stage, several
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strategic alternatives are developed, which represent a set of different options for strategies
aimed at achieving the company's strategic goals in the chosen areas of activity and in
conditions of limited resources. At the third stage, developed alternative strategies are
evaluated and analyzed, for which matrix methods are most often used.

The essence of matrix methods consists in the construction of matrices in which
variables characterizing the strategic positions of internal factors of strategic business units
(SBU) are reflected on one axis, and external factors (strategic business area (SBA) on the
other axis - "a certain segment of the organization's environment, where the firm carries out
its activities (or wants to carry out), which is the object of analysis from the point of view of
identifying individual trends, threats, opportunities for the further functioning of the firm" [2].

Strategic management zones characterize the external environment using indicators
of current demand for products or services, competitive position on the market, actual and
planned sales volumes, profit and profitability. Strategic business units characterize the
internal environment, namely areas of activity and/or structural units.

When constructing the matrix, several segments are distinguished in the field of
coordinates at the intersection of the variables (depending on the level of measurement of the
matrix), which are analyzed and for which the most suitable strategy is chosen. The most
famous matrix methods used in strategic analysis are: Boston Consulting Group matrix,
McKinsey matrix (General Electric), AD Little matrix (Arthur D. Little (ADL)), Shell directional
policy matrix, Ansoff matrix, Thompson and Strickland matrix, Dibb-Simkin model, Hofer-
Schendel model.

One of the most famous matrix methods used in strategic analysis is the Boston
Consultative Group (BCG) matrix. The method got its name from the American company of
the same name, whose founder and employee became its authors and developers. The
methodology of the BKG matrix was launched in 1968, and for 55 years scientists and
specialists in strategic management have been studying various aspects of its practical
application.

Although some scientists believe that the peak of popularity of the BCG matrix as a
tool for strategic analysis has passed, other scientists in Ukraine and around the world are
currently continuing scientific research in this direction. For example, Tien N. applied the BKG
matrix in order to assess the state of the company in the modern real estate market and
develop its investment strategy [3], and Song, Myung-soo and Park, Sang-hyeon - for
strategic analysis and formation of sustainable competitiveness of the Amazon company [4].
Teams of Indonesian scientists applied the BKG matrix for the strategic analysis of the export
of some products from the island. Java [5], and Chinese scientists — for screening energy-
saving technologies for cement production [6]. Also, the BCG matrix method is used to
analyze coal imports from the Kwanyang port [7], in the aviation industry [8], for the purpose
of strategic analysis of the concentration and deconcentration of container terminals in India
[9]. Among Ukrainian scientists, the issue of using the BKG matrix does not lose its relevance,
for example, E.V. Mishchuk suggests using this tool to justify management decisions by public
sector officials under martial law conditions [10]; scientists O.V. Yehorova and 1.O. Yasnolob
proposed to adapt the BCG matrix for the analysis of the financial results of the enterprise
[11], L.D. Zavidina investigates the possibilities of applying the BCG matrix to form a strategy
for the development of the hotel industry [12]. Consequently, the Boston Consultative Group
method has been researched, disseminated, and criticized over the course of its existence,
but it remains popular among strategic management practitioners today because of its merits.
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Currently, the BCG matrix has a worldwide distribution and has the reputation of the "gold
standard" in portfolio analysis.

The McKinsey matrix was developed for the General Electric company by specialists
of the McKinsey consulting company, based on the BCG matrix, in order to develop and
improve it. In contrast to the BCG matrix, the McKinsey model is a nine-sector matrix that
takes into account seven factors whose name begins with the letter "S" in English: "strategy,
skill, shared values, structure, systems - systems, staff - personnel, style - style" [13, p. 89].
The purpose of the McKinsey matrix is to provide analytical support for the management of
investment processes and the development of strategic business positions and strategic
business areas. This matrix is two-dimensional and multifactorial, it is also called the
"attractiveness-competitiveness" matrix.

The difference between the McKinsey matrix and the BCG matrix is that it uses not the
rate of market growth, but a comprehensive indicator of its attractiveness and a
comprehensive indicator of the company's competitiveness instead of an indicator of relative
market share. Attractiveness is assessed by the size of the market, the competitive situation
on it, the level of prices and state regulation of the market, etc. Competitiveness is assessed
by the size and growth rates of the business entity, market share, profitability, technological
potential, organizational structure, customer loyalty, flexibility, etc. As a result of the
construction of this matrix, nine zones are distinguished: three winners, three losers, an
average business, a profit generator and question marks. Therefore, the McKinsey matrix is
characterized by expanded opportunities for choosing strategic alternatives and a more
flexible approach to strategy formation. The disadvantages of this method include the static
nature of the model, the subjective nature of the assessments, and a significant number of
criteria.

Shell's directional policy matrix is also two-dimensional, characterizing the ratio of
industry attractiveness and competitiveness. Industry attractiveness is determined with the
help of such factors as "market growth, stability of profitability, the ratio of buyers and
producers, loyalty of buyers to the brand, the level of replacement by substitute goods,
technological limitations, business development after sales service" [14]. Competitiveness is
determined by market position (market share, sales network, after-sales service network),
production capabilities (economic indicators of production, availability of raw materials,
possibilities of making changes to the product), ability to innovate, product quality) [14].
According to the results of the construction of the Shell matrix, nine elements with
corresponding strategies are distinguished: business leadership, development, cash
generator, strengthening of competitive advantages, business continuation with caution,
partial reduction of business, doubling of production volume or partial reduction, continuation
of business with caution, termination of business.

The advantage of this model is the possibility of its use regardless of the stage of the
product life cycle, and the main disadvantage is that its use is limited exclusively to industries
with a high level of capital intensity.

The AD Little (ADL) business profile matrix was developed by Arthur D. Little and is
based on the four stages of the market (industry) life cycle (from formation to decline) and the
competitive position of the business entity, which can be dominant, strong, favorable, stable
or weak). Taking into account the number of factors determined by this model, twenty zones
are distinguished in the coordinate system, which correspond to strategic management zones,
their key characteristics and strategies for their development.
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The Ansoff matrix, which was named after the surname of its author, is used for
business entities that enter new markets or operate during market growth, or expand
production and master new types of products (services). The matrix has four segments, which
correspond to the following strategies: 1) activity improvement, product development; 2)
product expansion, market penetration, promotion of new products in the old market; 3)
market development (development of new markets or new segments); 4) diversification
(entering new markets with a new product). The obvious advantage of this matrix is its clarity
and ease of construction, its one-sidedness (focusing on market growth, disregarding other
important factors) can be attributed to its disadvantages.

The Thompson-Strickland matrix was proposed by A. Thompson and A. Strickland, for
use in order to select a strategy based on the criteria of a competitive position that can be
assessed as strong or weak, and market growth that is defined as fast or slow. As a result of
the construction of the matrix, four quadrants are formed, each of them corresponds to certain
types of alternative strategies. This strategy has the same advantages as the Ansoff matrix,
its disadvantages are the assessment of a limited number of factors and the uncertainty of
the criteria for choosing one or another strategy, of which there are several in each quadrant.

The Dibb-Simkin model is used for the purpose of analyzing the company's product
assortment, it allows to identify priority assortment positions, analyze the structure of the
product assortment and determine the ways of its optimization. On the basis of the conducted
analysis, four groups of goods are determined, this makes it possible to determine the most
attractive directions of development of certain groups of goods, to determine priority
assortment positions, to evaluate the effectiveness of the structure of the product assortment
and to identify ways of its optimization. For the purpose of building the matrix, parameters are
used that reflect the dynamics of product sales volumes and marginal income (or the amount
of variable costs for its production and sale). Based on the results of the matrix construction,
decisions are made regarding the prospects for the development of the product range
structure, which will allow to increase the profitability of sales and the amount of profit
received, to adopt strategies for improving and balancing the product portfolio. The method is
guite simple and clear, but its drawback is the use of not a large number of indicators, which
can lead to wrong management decisions.

The Hofer-Schendel model is a method of strategic analysis developed by Charles
Hofer and Dan Schendel, which aims at positioning the existing business depending on the
evolution of the market. The advantage of this method is the possibility of its application for
the business that is at the initial stage of development. A feature of the Hofer-Schendel matrix
is that several segments of the matrix can correspond to one generalized strategy.

Based on the results of the analysis, it can be concluded that the modern scientific
literature presents a sufficient number of developed and substantiated matrix methods for the
analysis of strategic alternatives, which have their advantages and disadvantages, target
direction, areas and features of use. A generalized comparative analysis of the main
parameters and characteristics of matrix methods in strategic analysis is given in Table 1.
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Table 1

Parameters and characteristics of matrix methods for the analysis of strategic

alternatives

Method Content Criteria for building a matrix Matrix Number
name format of
positions
Boston Analysis of strategic 1 - Relative market share (ratio with 2x2 4
Consulting alternatives by the share of the largest competitor)
Group (BCG) | product/market growth rate 2 - Growth rate
and relative market share
McKinsey Analysis of strategic 1 — Competitiveness of the business 3x3 9
(General alternatives based on market | entity (market share, profitability,
Electric) attractiveness and growth rates, size, consumer loyalty)
competitiveness 2 - Attractiveness of the market (size,
competitive situation, price level,
government regulation)
Shell/DPM Analysis of strategic 1 — Competitiveness of the business 3x3 9
matrix alternatives in capital- subject by market position (market
intensive industries share, sales network)
according to the industry 2 — Industry attractiveness (market
attractiveness and growth, profitability, ratio of buyers
competitiveness of the and producers, loyalty to trade marks
business entity (brands)
Matrix Analysis of strategic 1 - Competitive position of the 5x4 20
A.D Little alternatives by competitive business entity (dominant, strong,
(ADL) position on the market and favorable, stable, weak)
the life cycle of the market 2 - Stage of the industry or market
(industry) life cycle (formation, growth, maturity,
decline)
Matrix of I. Analysis of strategic 1 — Market (old, new) 2x2 4
Ansoff alternatives of business 2 — Product (old, new)
entities that enter new
markets or operate during
market growth, or expand
production and master new
types of products (services).
Thompson/St | Analysis of strategic 1- Competitive position (strong, 2x2 4
rickland alternatives by competitive weak)
matrix position and market growth 2- Market growth (fast, slow)
Dibb-Simkin | Analysis by sales volume 1) Revenue from sales 2x2 4
model and financial contribution to 2) Marginal profit
cost coverage
Hofer- Analysis of strategic 1 Relative competitive position of the 5x4 20
Schendel alternatives according to the | business unit within the industry
model competitive position of the (strong, average, weak, worst)
business entity depending on | 2 - Stage of market evolution
the stage of market evolution

Source: Compiled by the author using sources [1, 12, 13, 14,]

Taking into account the content, parameters, main characteristics, advantages and
disadvantages of the considered matrix methods of analysis of strategic alternatives, it can
be concluded that almost all of them can be used in the strategic management of hotel
business entities. Undoubtedly, the Shell/DPM matrix method is an exception due to its
limitation of application in capital-intensive spheres of activity, which makes it unsuitable for
hotel business entities. All other methods and models can be used in the field of hotel
services, adapting them depending on the purpose of the analysis, parameters and factors
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that are evaluated, taking into account the specifics of the business sector. It is advisable to
make managerial decisions about the choice and application of matrix methods in the
strategic management of a hotel business entity in a certain sequence, the author's vision of
which is presented in Figure 1.

At the first stage, it is necessary to determine the purpose and tasks of the analysis,
which is supposed to be carried out using matrix methods. It should be noted that we are not
talking about the strategic goals of the development of the hotel business entity, not about the
goals of forming strategies, and not even about the goals of strategic analysis in general, but
about the goal and tasks that must be solved with the help of matrix methods.

Establishina the purnose of the analvsis

v

Determination of strategic management zones

v

Definition of strategic business units

!

Formation of a list of matrix methods that can be used to achieve the goal of analysis,
familiarization with the methodology of their application

\ J
\2

e D

Determination of analysis criteria and formation of a list of information that must be collected to
build a matrix

\ J
\2

( )

Assessment of the compliance of the selected models with the purpose, SEZ, SBU and
establishing the availability of the information necessary for building the matrix or the possibility

\\Z
The choice of methods that correspond to SEZ, SBU, information base

v

Analysis of the advantages and disadvantages of the selected methods

/ CHOICE OF ANALYSIS METHOD /

Figure 1. Selection sequence of the matrix analysis method (constructed by the
author)

In order to further determine the possibility, expediency and target orientation of the
application of matrix methods of strategic analysis of hotel business entities, it is necessary
to establish a list of strategic management zones and strategic business units in the hotel
sector, taking into account the specifics of the industry.

Strategic business zones (SEZ) of hotel business entities include:

-Hotel services in the segment of business tourism (individual and/or collective);
-Hotel services in the entertainment tourism segment (individual and/or collective);
-Hotel services in the health and recreation segment (individual and/or collective);
-Hotel services in the field of educational tourism (individual and/or collective);
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The second important element of the matrix analysis of strategic alternatives is the
definition of the list and structure of strategic business units (SBU). In general, all strategic
business units in the hotel business can be grouped into three groups:

-Basic hotel services for persons living in the hotel,
-Additional and auxiliary hotel services for persons living in the hotel;
-Services provided to persons who do not live in the hotel [15].

Within the presented groups, each subject of the hotel business separates its own
strategic business units depending on its specialization, the specifics of management, the
availability of opportunities to provide additional and auxiliary services, the availability of
opportunities to provide services to persons who do not live in the hotel.

It should be noted that the definition of the list and structure of strategic economic
zones and strategic business units should have an individual approach, for each individual
subject of the hotel business, it is necessary to establish its own structure of SEZ and SBU,
depending on its specialization and positioning in the market of hotel services. For example,
for a hotel that is located in a recreation area and has a health and wellness complex in its
structure, the structure of the SBU will include hotel services in the segment of recreation,
rest and health, and all others will be classified as other basic hotel services, and the
structure of the SBU will include basic hotel services, additional hotel services related to
wellness, and services of a medical and wellness complex for outsiders.

At the next stage, it is necessary to form a list of matrix methods that can be applied
to solve the set goal of strategic analysis. For this, it is necessary to thoroughly study the
essence of each method, the peculiarities of its application, based on available scientific and
applied research. The possibility of applying separate matrix methods to achieve some
goals of strategic analysis of hotel business entities is shown in Table 2.

Table 2.

The possibility of applying certain matrix methods to achieve the goals of
strategic analysis of hotel business entities*

~ c
— c =~
o |ZT |82 E| ®
n = © a ©| A ©
E| S5 25| x| @] +£5
S 1% | alEa|cg|81Le
n | =S| << =% |EB| | 2H
Evaluation of the competitiveness of the subject of
. + + + +
the hotel business
Optimization of the strategic portfolio of the hotel
; ; + + + + +
business entity
Determination of diversification directions + + + +
Determination of investment priorities + + + +
Justification of new hotel services/product N N
Analysis of opportunities to enter the new market of . N
hotel services
Optimization of the range of hotel services + + + + +

Source: Compiled by the author
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As we can see from the table, several matrix methods correspond to each given goal
of strategic analysis, therefore, at the next stage, it is necessary to consider the criteria by
which each relevant matrix is constructed and to determine the possibility of obtaining or the
availability of ready-made information for the analysis. If it is not possible to obtain the
information necessary for the construction of the matrix, or there is no confidence in its
objectivity, truthfulness and adequacy, then it is not advisable to use the appropriate
methods, since the construction of matrices on the basis of insufficiently substantiated initial
data will lead to the formation of false conclusions and as a result adoption of ineffective
and/or erroneous management decisions.

If the subject of the hotel business has an information base that allows the use of
several methods of analysis, then at the next stage, a critical analysis of the advantages and
disadvantages of each method should be carried out and the optimal one chosen for further
use.

As the study of scientific literary sources showed, most scientists and practicing
scientists pay attention to the BCG method, however, in the process of strategic analysis, it
is advisable to use a complex of matrix methods. This approach will allow taking into
account a greater number of factors affecting the subject of the hotel business, and consider
more parameters on the basis of which matrices are built. The expediency of using matrix
methods of strategic analysis as a whole is determined by the individuality of each method,
which gives an individual result of the analysis.

Conclusions. Matrix methods of analysis of strategic alternatives play the role of an
important tool of strategic management of hotel business entities. The conducted study of the
essence and content of individual matrix methods of analysis of strategic alternatives made it
possible to perform a comparative analysis of their parameters, characteristics and features
of application in the hotel business. In order to perform the analysis of strategic alternatives
using matrix methods, it is proposed to consider the hotel business as a set of separate
strategic business units, which represent independent areas of activity and function in
separate strategic areas of management. Depending on the applied method, various
parameters and indicators that characterize them are used when constructing the matrices,
which makes it possible to choose one or another strategy. The considered matrix methods
and models are not universal for use by subjects of the hotel business. It is advisable to
choose them in a certain sequence, taking into account the purpose of the analysis, the
identified strategic areas of management and strategic business units, taking into account the
available information base of the analysis. Further scientific research should be directed to
the improvement of matrix methods of analysis of strategic alternatives with the aim of
maximum adaptation to the conditions of Ukraine and taking into account the specifics of the
hotel business industry.
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