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Hlaiiropoacska A. O. «ExoHOMiYuHe 00IPYHTYBAHHSI MPOEKTY CTBOPEHHSI MarasuHy
3 poJa:Ky OyaiBeJbHHX MaTepiatiBy.

KBamidikauiiina po6ota Ha 3100yTTsI OCBITHBOTO CTYNEHs OakajgaBpa 31 creniaibHO-
cti 076 «llignpueMHUIITBO, TOPTiBIsA Ta OipKOBa MISUTBHICTH» 32 OCBITHBOIO MPOTPAMOIO
«ExoHoMika Ta turanyBaHHs 013Hecy. OechbKkuil HaIllOHATBHUN €KOHOMIYHHI YHIBEPCHUTET.
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Y po6oTi po3rasaaroThCsl TEOPETHYHI 3acaJM 3aloYyaTKyBaHHS BJIACHOI CIIpaBU B
VYkpaini Ha pUHKY NpoAaXy OyAiBEIbHUX MaTepialliB: PO3TIIAHYTO Oi3HEC-17€I0 3aM04YaTKy-
BaHHS BJIACHOI CHPAaBH; JIOCHIKYIOTHCS HOPMAaTUBHO-IIPABOBE PETYIIOBAHHS MIAIPHEMHHU-
IIbKOI1 IsUTBHOCTI B YKpaiHi y AaHii cdepi.

[IpoananizoBaHO KOHKYPEHTHE CEpEIOBHUILE HA PUHKY MPOJAaXy OyJIBEJIbHUX MaTe-
piajiB Mo BCiH KpaiHi Ta KOHKPETHO Y M. Mukomaesi. KpiM miboro 0yIio oIiHEHO BHYTPIIIIHI
KOHKYPEHTHI TlepeBaru HOBOCTBOPIOBaHOTO mifanpuemctBa. ChopmMoBaHO cTapTOBHi Karti-
TajJ Ha peai3alliio MPOEKTY, PO3Pax0OBaHO MOTOYHI BUTPATH Ta CIIPOTHO30BAHO MPUOYTOK
BiJI peasizallii Ha HaCTYyIHI BiCiM POKiB Ta TPOIIIOBUH TOTIK.

311CHEHO €KOHOMIYHE OOIPYHTYBaHHS JIOIUIBHOCTI peani3alli MpoeKTy 3a JOMOMO-
rOI0 OLIHKH MOKa3HHKIB €KOHOMIYHOI e(eKTUBHOCTI. OXapaKTepu30BaHO MOMKIMBI PU3HKU
MPOEKTY W MUIAXM 1X MiHIMI3aIlli.

Knrouosi cnoea: OyniBenbHI MaTepiaid, pUHOK OyAiBElIbHUX MaTepiaiiB, BUTPATH,
aHami3, e(EeKTUBHICTD, PU3HUK.

ANNOTATION

Shaihorodska A. O. «Economic substantiation of the project to create a store
selling construction materials».

Qualification work for obtaining a bachelor's degree in specialty 076
"Entrepreneurship, trade and stock market activity" under the educational program
"Economics and business planning. Odesa National University of Economics. Odesa, 2024.

The paper examines the theoretical principles of starting one's own business in
Ukraine on the construction materials market: the business idea of starting one's own
business is considered; regulatory and legal regulation of entrepreneurial activity in Ukraine
in this field is being studied.

The competitive environment in the market for the sale of construction materials
throughout the country and specifically in the city of Mykolaiv was analyzed. In addition,
the internal competitive advantages of the newly established enterprise were assessed. The
starting capital for the implementation of the project was formed, the current costs were
calculated and the profit from the implementation for the next eight years and the cash flow
were forecasted. An economic substantiation of the feasibility of project implementation
was carried out using the assessment of economic efficiency indicators. Possible risks of the
project and ways of minimizing them are characterized.

Key words: building materials, building materials market, costs, analysis, efficiency,
risk.



PO31JI 1. TEOPETUYHI ACIIEKTH IIOJ0 MOXJ/IUBOCTI 3A-
MNOYAKYBAHHSA NIANPUEMHULBKOI JISAJIBHOCTI Y C®EPI IIPO-
JAXKY BYAIBEJIBHUX MATEPIAJIIB ........cccoooiiiiiiic e 6

1.1. 3aranbpHa XxapakTepucTHKa O13HEC-1/1€1 1010 BIIKPUTTS BIACHOI CIIpaBu .. 6

1.2. Ornsg HOpMATUBHO-TIPABOBUX 3acajl 3 BIAKPHUTTS Oi3HECY 3 TPoJaxy Oy-
JUBEITBHUX MATEPIATIIB 1vveuvvvessstieessiteesssstesssnssesssssessssssesssssessssssessssssssssssssssssessssseessnsnees 8

1.3. Bu0ip opranizariiiiHo-mipaBoBoi ()opMHr HOBOCTBOPIOBAHOTO Oi3HECY Ta CH-

CTEMHU OTTOHATKYBAHHST ..vvvveistreresssreessssseessstssesssssesssssesssssssssssssssssssssssssssssssesesssesssnssees 14
PO3II 2. AHAJITUYHA OIIHKA MOKJIMBOCTEHN BIIKPUTTSA
BIBHECY Y C®EPI IIPOJIAXKY BYJAIBEJIBHUX MATEPIAJIIB ................ 23
2.1. Anani3 puHKY npojaxy Oy/iBeIbHUX MaTepialiiB 1o YKpaiHi Ta y Muko-
JIATBCBKII OOJTACTI 1 uvvieeiutiieesutieeeaiteee sttt e e sttt e e sttt e e ssbee e e s st e e s sbe e e s bbeeeensbeeeanbeeeeansneeenes 23
2.2. OuiHKa BHYTPIIIHIX KOHKYPEHTHHX TepeBar CTBOPIOBAHOTO Oi3HECY ...... 27
2.3. AHai3 iICHYIOUHX KOHKYPEHTIB Y M. MHKOJIAEB ....vvvviviieeesiviresiiieeesineeens 33

2.4. ®opMyBaHHS BUTpAT Ha 3aMo4YaTKyBaHHs Ta (yHKI[IOHYBaHHA Oi3Hecy .. 37

PO311JI 3. EKOHOMIYHE OBI'PYHTYBAHHSA JOIIJIBHOCTI BI-

NAKPUTTSA MATABUHY BYAIBEJIBHUX MATEPIAJIIB................cooevvnenne. 55
3.1. Po3paxyHOK Ta aHaJIi3 TOKa3HUKIB €EKOHOMIUYHOT €()eKTHBHOCTI MPOEKTY 55
3.2. AHani3 MOXKJIMBHX PU3UKIB Ta TUIAHYBAaHHS 3aX0/I1B 1X 3aMO0ITaHHS ....... 65
BUCHOBK .........c..ooiiiiii ettt 71
(00107 (0090 :3700) 1) (o 1207 0. Q01 1 X 1 1) (PR 76

D Q) s 24 % (O EPUR PP 81



BCTYII

Axmyanvnicms memu. bi3Hec-TUIaHyBaHHsS — 1€ HaJA3BUYAWHO Ba)KIIMBUUN
€JIEMEHT, KM HEMOXJIMBO OMUHYTH IIiJl Yac 3arovaTKyBaHHs Oyab-saKoi O13HeC Ais-
JBHOCTI. AHATI3YIOUM Ta XapaKTEPU3YIOUH yCi CKJIaJ0B1 €IeMEHTH MallOyTHHOTO 013-
HECy, MOKJTMBI pU3UKH Ta IPOTHO30BaHI PE3yIbTaTH, MOKHA BUSHAUYUTHCH 3 TUM, YU
€ 114 11es AOUIIBHOI, UM BapTO BUTpAYaTH Ha HEl yac Ta KomTu. bizHec-mianyBaHHs
BI/IMOBIZIa€ TAKOXK 3a CTPATET1uHi 1111 Ta IUISXH, SKI BApTO BPaXOBYBATH ISl IOCST-
HEHHS yCIHIXY.

[IpoOneMy Ba)KJIMBOCTI MONEPEIHBOrO Oi3HEC-TUIAaHYBaHHS Ta €KOHOMIYHOTO
oOrpyHTYBaHHsI O13HEC MISTIBHOCTI JOCTIHKYBaIHM BelMKa KUTBKICTh BUCHUX Ta Hay-
koBIi, Taki sk bammku M. . [2], Jooposa H.B. [2], Oxgronbko B.O. [2], Ocunosa
M.M. [2], Kapnos B.A. [39], bo3ynenko O. 5. [41] ta OaraTo iHIIKX, SIKi BHECIIH
3HAYHUU BKJIAJl Y PO3BUTOK Ta MOUIMPEHHS LI€] MPOOIEMHU.

byniBenbHa 1HAYCTpiA — € HAHOUIBII CTAOUIBHOIO Taidy33l0 €KOHOMIKH, aJlKe
OYIIBHUIITBO Ta PEMOHT BiJOYBAE€ThCSA IOCTIMHO, HE3aJICKHO BIJ EKOHOMIYHOI
KOH IOHKTYpHU. Xo04a MONUT Ha OyJiBeNbHI Mareplaiu 3aBxau OyB i Oyne MmpoTsr
YChOT'O HAIIIOTO KUTTSI, MTUTAHHS O13HEC-TUIAHyBaHHS caMme I[bOTO BUY AiSUTBHOCTI HE
BUCBITJIIOEThCSL Y CydacHiM miteparypl. He nuBnsuuce Ha 1e, miaHyro4u Oi3Hec-
JISUTBHICTh, HEMOXJIMBO OYJIO TPOUTH TOB3 1/1€1 CTBOPEHHSI MPOEKTY 3 MPOJIaXKy Oy-
JIBEJILHUX MaTepiasliB, BPAXOBYIOUM BEJIMKE 3HAUYECHHsSI IIbOT0 Oi3HECY B HAIIMX pea-
JSX.

Hapasi B Ykpaini BinOyBaeThCs BiifHA, sIka TaKOX CIIOHYKAa€ IO MOCTIHHOTO
301IBIIEHHIO MONUTY HA OyaiBenbHI Marepianu. OcoOnuBy yBary ciifi HaJaTH MiBJ-
HIO YKpaiHu, KUl moTpeOyro He TUIbKM OCHOBHUX OYJIBEJIbHUX MaTepialliB, aje e
! IprBa0IMBHX I[1H, BPaXOBYIOUM €KOHOMIUHY CUTYallli y KpaiHi Ta B PETiOHI.

Memoro pobomu € eKOHOMIUHE OOTPYHTYBAHHS MPOEKTY CTBOPEHHS MarasuHy
3 MpoJaxy OyAiBEIbHUX MaTepialiB.

JIns1 TOCATHEHHS MOCTaBIICHOI METH CJIiJ] BUKOHATH TaKl 3d60AHHA .
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- OXapaKTepu3yBaTH O13HEC-1€10 MIOA0 BIAKPUTTS BIACHOI CIIPaBU Ha pHU-
HKY Mpoaaxy Oy1BeTbHUX MaTepialiB;

- PO3MIISIHYTH HOPMATUBHO-TIPABOBI 3aCajiM 3 BIAKPUTTS Oi3HECYy 3 mpoja-
Ky OyIIBEIbHUX MaTepiaiiB;

- oOIpyHTYBaTH BHOIp OpraHi3aliifHO-TpaBoBOi (popMH HOBOCTBOPIOBAHO-
ro 0i3HeCy Ta CUCTEeMHU OMOJaTKyBaHHS;

- MPOaHaJi3yBaTH PUHOK MPOIaxKy OyAiBEIbHUX MaTepialliB M0 YKpaiHi Ta
y MukonaiBchkiit 061acTi;

- OLIIHUTH BHYTPILIHI KOHKYPEHTHI IEpEeBaru CTBOPIOBAHOTO O13HECY;

- BU3HAYMUTH U NMPOAHAIII3YBATH ICHYIOUMX KOHKYPEHTIB Yy M. MUKOJ1a€Bi;

— 3’gacyBatu Ta cOpPMYBAaTH BUTPATH HA 3aMO4YaTKyBaHHS Ta (yHKIIOHY-
BaHHs OI3HECY;

— JOCTIAUTH Ta TMpOaHaTI3yBaTH MOKA3HUKA €KOHOMIYHOiI €()EKTUBHOCTI
IIPOEKTY;

— BU3HAYUTH MO>KJIMBI PU3MKH IS MIIIPUEMCTBA M 3alPONIOHYBATH 33X O-
IIM IIOJ0 1X 3amo0IraHHs.

06’ckmom 0ocnidxcenna € mpoiec OOTPYHTYBAHHS JOIIJIBHOCTI CTBOPEHHS
MarasuHy 3 IpoJiaxy OyaiBeIbHUX MaTepiaiB.

Ilpeomemom oocnioxycennsn € 613HeC MPOEKTYBAHHS 3all0YaTKyBaHHS BJIACHOI
CIIPaBU Ha PUHKY MPOJIaXKy OyAiBETbHUX MaTepialiB.

Memoou oocnioxcennsn. IIponoBx ychboro IOCTIIKEHHS OyJO0 BUKOPHUCTAHO
BEJIUKY KUIBKICTh METO/IB, SIK1 IONOMOTJIH PO3MJISIHYTH TEMY 3 YCiX cTOpiH. Jlo Takux
METO/I1B CJIiJI BIJTHECTH:

— METOJl aHaji3y Ta CHHTE3y, 10 BHKOPHUCTOBYBABCS I dYac aHali3y
013Hec-11e1 Ta 1711 OOrpyHTYBaHHSI BIKPUTTS BJACHOI CpaBU came y 1 cdepi;

- METOA JACNyKIii Ta IHAYKIi, SKi Oyau TOTPiOHI TpHU JOCTIIKEHHI
oprasizaiii mpoiiecy Ta Miji00opy HOPMATHUBHUX aKTIB, IO BaXXJIUB1 ISl 3A1MCHEHHS
M1MPUEMHUITLKOL TISUTBHOCTI,

- METOJl TOPIBHSHHS, 110 3aCTOCOBYBABCSl MPU BUBYEHI PUHKY, aHami3l
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64,58%, 110 CBiAYUTH MPO JIOCUTH 3HAYHY (PiHAHCOBY MIIHICTH MpoekTy; Pl (iHmekc
npudytkoBocti) — 11,4 (1 140%), mo Bumie 1; DPP (tepmin okymHOCTi) — 4 poku i 4
MICSII1, III0 MEHIIIE YKUTTEBOTO MUKIY (8 pOKIB).

Yci moka3HUKH BIAMOBIAAIOTE HOPMaM JJsl BUSBICHHS €(EKTUBHO MPOEKTY,
TOMY MOYKHA 3a3HA4YMTH, 110 MarasuH 3 IpoJiayKy OyaiBeJIbHUX MaTepiajiB Oy/e nmpu-
OYTKOBHM W OKYHHUTBCS JOCHUTH IIBUIKO, HABITh MPU TAKUX HEBEIMKUX BKIIAICHHSX.
SKu10 K 30UIBIIMTH ACOPTUMEHT Ha MOYaTKy M BKIACTH OUIBIIE KOIITIB y Iei 013-
HEC, OTPUMAEMO MIBHIIUMA TEPMIH OKYITHOCTI ¥ OUIbIITY IPHUOYTKOBICTh 3 IILOTO MPO-
EKTY.

[Tin aHamiziB pU3UKIB OyJI0 3a3HAYEHO, 110 TOJIOBHUMHU PUBMKAMU JUIsI TAKOTO
BTy O13HECY — € TIOJIITUYHA HEeCTaOlIbHICTh Ta 3MIHM Y 3aKOHOJIaBCTBI, HECTa4a Ka/i-
piB, 3HWKEHHS pemyTalli MIIPUEMCTBA Ta BX1J HOBHX TpaBliB Ha PUHOK. Alle 3a
YMOBH, SIKIIIO MIJIIPUEMCTBO MOCTIMHO aHATI3y€e, KOHTPOIIOE Ta BYUACHO pearye Ha pi-
3HI YUHHUKH, [0 BUKIUKAIOTH PU3UKHA, BOHO 3MOKE€ BUACHO MPUUHSTH MPABHUIIbHI

pILIEHHS Ta BTIJIUTHU B )KUTTS 3aX0/IH, OO0 MiHIMI3allli MOPa3HIOIYNX (PaKTOPIB.
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BUCHOBKHA

Ha migcTaBi pe3ynbTatiB MPOBEASHOTO JTOCTIKEHHS MOYKHA 3pOOUTH HACTYITHI
BHCHOBKH.

1. OxapakTepu3yBaBIIu O13HEC-1/I€I0 100 BIIKPUTTS BJIACHOI CIpPaBH Ha
PUHKY MpoJIaxy OyIiBeIbHIX MaTepialiB, OyJI0 BUABICHO, IO TaKa MiAIPUEMHUIIbKA
TISUTBHICTD Hapasi € JyXe aKTyalbHOIO, a/Ke , KpIM MOCTIMHOTO MparHeHHs JI0/ICTBa
JI0 CTBOPEHHS HOBUX OYJIBEJIb YM JO0 BJOCKOHAJIECHHS ICHYIOUUX, € € BEJIMYE3HI
npoOJyieMH, yepe3 BoeHHE BTOprHeHHs Pocii Ha Teputopito Ykpainu. Came dyepe3
BOEHH1 MOJIIi 3apa3 MM MaeMO Oarato 3pyWHOBaHUX OYIiBEIb, JIIKAPEHb, MaM’ ATOK
KyJbTYPH Ta iCTOPII, 1 II[€ CTPAIIEHHO BEJIMKA KUIBKICTh 1HIINX pyHHYBaHb. [ljis TorO,
00 BIIHOBUTH BCE T€, HIO0 KOIThCA IiJ 4Yac BOEHHUX [iil, MOTpiOHO Oarato
OyIiBEeNbHUX MaTepialiB, 110 MalOTh OyTH y JIETKOMY JOCTYII JJISI KOKHOI JIIOJIUHU
4yl 1HIIoro manpuemcrBa. CamMe TOMy, KpiM IparHeHHs OTpUMaHHS NpUOYTKY BiA
3IMCHEHHS MIANPUEMHHULIBKOI AISUTBHOCTI, MIJIPUEMCTBO IUIAHYE CTAaTH JIIJIEPOM Ha
perioHalbHOMY piBHY, a 3rOJIoOM W BUWTH Ha pIBeHb KpaiHu, 00 Hajam
CHIBIIPAIIOBATH 3 €EBPOIICHCHKUMH MTOCTAYAIbHUKAMHU.

2. PosrisiHyBIIM HOPMATUBHO-TIPABOB1 aKTH, 10 MOTPIOHI JJIS BIAKPHUTTS
NIAOPUEMHUIBKOI  AISUIBHOCTI, OYJ0 BHU3HAYEHO, II0 OCHOBHUM HampsiMOM
nignpueMHuIpkoi aisuibHOCTI 32 KBEJI-2010, crane came kiac 46.73 «OntoBa
TOPTiBII JI€PEBUHOIO, OyAIBEIbHUMH MaTepiajlaMd Ta CaHITapPHO-TEXHIYHUM
obOnagHanHsIM». Jlo mogaTkoBUX MOkHA BigHecTu kiac 47.52 «Po3npiOHa Topribiis
3al3HUMHU  BUpoOaMu, OyIIBEbHUMM MartepiajlaMd Ta CaHITapHO-TEXHIYHUMHU
BUpOOaMH B CIEIIai30BaHMX MarasumHax» Ta kiac 52.29 «lHma pgomomixkHa
TUSIBHICTE Yy cdepl TpaHCHOPTY», 10 OyAe BIANOBIAATA 3a HAJaHHS MOCIYT 3
JIOCTaBKUA OY/IIBEIbHUX MaTepiaiiB 10 iX 3aMoBHHKIB. [limmpuemcTBo He moTpedye
HAasIBHOCT1 CIICIIaIbHUX IIaTEHTIB ¥ JIeH31id. JlocTaTHIM € TIOBHHH ITaKeT
JIOKYMEHTIB 3 yciMa HOPMATHUBHO-TIPABOBUMH aKTaMH Ta BUCHOBKAaMH BiJl TIOYKEXKHOT
1HCIICKIII1, K1 Ma€ HaJaTH OPEHJI0aBEIlb.

3. Bbyno oOrpyHtoBaHo BuOip opraHizaiiiHO-IpaBoBoi (Gopmu, a came Ie
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ToBapucTBO 3 OOMEXEHOIO BIANOBIAANBHICTIO, amke Taka Qopma 103BOJIHUTH
TapMOHINHO (YHKIIIOHYBaTH BEIUKOMY MIANPUEMCTBY 3 JBOMa abo Oiiblie
cniBBiacHukamu. [[ns Toro, mo0 3apeecTpyBaTH MOTPIOHO CKJIACTH CTaTYTHUU
Karitaja Ta IPOTOKOJ, SIKi MOTIM MOBUHHI OyTH 3aBipeHMMH y HoTapiyca. B Hamomy
BUMAJKY CyMa cTaTyTHOTo Kamitany Oyae ctanoButh 350 000 rpuBeHb, Ky BKIAIyTh
y 6i3nec nBa 3acHOBHHMKH 1O 175000 mopiBHy. Takoxx Oymno oOpaHO 3arajibHy
CHCTEMY OMOJaTKyBaHHs, 00 came BOHa po3paxoBaHa Ha BEJHUKI MiMPUEMCTBA, CaMe
aKkuM  cebe mosuiionye HoBocTBopeHe «Easybym». 3araibHa  cuctema
OMOJATKyBaHHS JI0O3BOJUTh BECTU OUIBII AETAJbHY OYXTaJITE€PChbKY 3BITHICTH 3
MOBHOIO XapaKTEPUCTUKOIO YCIX MOJATKOBUI aMOpTH3aliil Ta BUTpaT. BpaxoByroun
Takuil BUOIp, MIANPUEMCTBO OyJe CIUTauyyBaTH: 31 CHIBPOOITHUKIB — IMOJATOK 3
noxofiB (izuuHux ocid (18%) ta BiiickkoBHil 30ip (1.5%), 10AaTKOBO Ha KOKHOTO
mpalfiBHUKa — €IUHUM collladbHUui BHECOK (22%) Ta mojgaTok Ha J0AaHy BapTICTh
(20%). Takox, 3 YUCTOTO JOXOJY IMIJANPUEMCTBO Ma€ CIUIAYyBaTH MOJATOK Ha
npuOyToK y po3mipi 18%.

4, [IpoananizyBaBIIM PUHOK TNPOJAXy OydiBEIbHUX MaTepialliB  TI0
VYkpaiHi, 0yJ0 BU3HAYEHO, 1O JIJAEpaMH 3a KUIBKICTIO CY0’€KTI TOCIOAAPIOBAHHS 32
KBEJlom 46.73 € micro KuiB Ta ycs JIbBiBcbka o6macth. Ha octaTHhOMY MicCTi
3HaXOJUThCST XepcoHcbka obsacth. Cepen mifepiB NpoAaxy 3a LIHUM BHIOM
JISITBHOCTI ¢lif 3a3HaunTu OnechKy 00J1acTh, sIKa 3aiiMae apyre Micile, Mmicis MicTa
Kuesa. BpaxoByroun yci 111 pe3yJIbTaTH JOCIIKEHHS, OyJ10 OOIPYHTOBAHO BIIKPUTTS
Mara3uHy OyJiBeJIbHUX MaTepiaiiB caMe y M. MUKoaeBi, aake XepcoHChbKa 00J1acTh
€ Hapa3l YacTKOBO OKymoBaHOIO, a Opecbka o00JacTh Ma€ BEIUKY KUIBKICTh
KOHKYpPEHTIB, 110 OyJe 3aBa)kaTH BXOJIMTH Ha PUHOK HOBOMY TIpaBlio. Tak sK
niBJIeHb YKpaiHu mnotpedye OyAiBenbHUX MarepiaiiB, MukonaiBchka 00JacTh, a
30KpemMa M. MUKoJaiB — € HaJA3BUYaHO NMPaBUIBLHUM MICHEM PO3TallyBaHHS TaKOTO
Buay Oi3Hecy. lleli perioH Mae cepenHe 3HAUYCHHS IOMUTY W CEpEIHE 3HAYEHHS
KOHKYDEHTIB, TOMY BXIJl Ha HOro puHOK Oyne BIiAOyBaTHCS 3 HaWMEHIIUMU
PU3UKAMHU.

S. OuiHMBIIM  BHYTpIIIHI KOHKYPEHTHI TE€peBard HOBOCTBOPEHOI'O
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MITPUEMCTBA, MOXKHA BIIMITUTH, III0 OCHOBHHM akIleHTOM Oyzae cmiBmpars 3 TM
«Baumit», amxe mo-mepiie, BoHa y M. MUKOJa€eBl NpeacTaBieHa Hapas3l TIIbKU
nsoma mignpuemctBamu «llepmmii Jim» ta TOB HIC «Cnektp-Anbsday», no-apyre,
JOTICTHKA — € TPOCTIMIO W JIETIION, aHDK 3 IHIIUMHU MOMYJISIPHUMHU TOPTOBHUMH
MapkaMH M, MO-TpeTe, nocradaibHUK 1i€i TM NpomnoHye HM3bKI LIHU Ta BEJIUKY
KUIBKICTh OOHYCIB, $KI B TIOHAJbIIOMYy OYIyTh BiJirpaBaTH 3HA4YHY pOJb Y
dbopMyBaHHI LIHOBOI TOJITUKA Ta MPUOYTKY KOMIaHii. 3arajioM B acCOPTHMEHTI
MaraszuHy OyJne mpenactaBieHo mie Jiakodgap0Oi npoaykuii TM «MGF» ta OyniBenbHi
cymimi TM  «AyGips». Cepen iHIIMX NpPUBAOIMBUX CTOPIH, CI1J BIJIOKPEMHUTH
TaKo)X O€3MOCepeHI0 CHIBIpali0 3 KIHIEBUMU CIIOKMBAayaMH, IO JIOTIOMOXE
OpIEHTYBATHUCS HA IOTPEOU PUHKY U MOCTIHHO MOJIMIITYBATH SIKICTh HaJIJaHHS MTOCIIYT.

6. BusHaumBmIM 1 MOpoaHai3yBaBIIM ICHYIOUMX KOHKYPEHTIB y M.
MukosnaeBi, Oyn0 BUIUIEHO, 110 TOJOBHUMHM KOHKypeHTamMM Ha puHKy — € TOB
«Amnnaip», TOB «llentp byaisenasnuity, TOB LIC «Cnektp-Ansdpa», TOB «TK
HBC», TOB «I1IK JUCTPUBBIOIIH» ta TOB «llepmmii Jim». Cepen uux aiaepis
HA PUHKY TpoJaxy OyIIBeIbHUX MaTepiaiB y M. MUKoIaeBi, TOJOBHUMU
koHKypeHTamu € — TOB «llentp byxaisensuuii» Ta TOB «I1IK JUCTPUBBIOIIHY,
aJKe caMe BOHU MalOTh HAMOUThIIUN YrcTHi npuOyTOK. Takox, Ciuparoyuch Ha iX
JISUTBHICTh, OyJ0 BHSIBIEHO, 10 MarasuHy «Easybym» chig po3BUBaTH OH-JalH
TOPTIBIIO, aJPKe TiJ Yac aHaji3y KOHKYPEHTHOTO CepeloBHIla Oyio BHUSBJICHO, IO
el TOKa3HWK TIOTaHO PO3BUHEHHMM cepejl IHIIMX TMPEJICTABHUKIB Oy IIBEIbHUX
MarepiaiiB o 00JacTi.

7. CdopmyBaBiIin  BUTpaTH  Ha  3alOYaTKyBaHHS  Takoro  BUAY
1 TPUEMHHITBKOT TISUTBHOCTI, OyJI0 3a3HAa4eHO, 0 CyMa CTapTOBOTO KamiTairy Oyje
nopiBHtoBatu 1 095 615,09 rpuBeHb, BpaxOBYIOUHU T€, 10 PO3PAXYHKHU BEIIUCA 32 TPU
mepir  MicsIi, ajpke 3aKymiBis TOBApHOI HOMEHKIJIATYypu Il TaKoOro BUAY
HiAMPUEMCTBA y CEPEIHBOMY OIlIHIOETBCS CaM€ B 3aJe)KHOCTI BiJl KBapTamy.
CrapToBuil KamiTan IBOX CIIB3aCHOBHHUKIB pa3oM aopiBHIOE 350 000 rpuBeHs, TOMY,
HiAIpUEMCTBO Oyae BumylieHO Opatu kpeaut po3mipom 750 000 rpuBensb, mob

3poOUTH mepli BKIAJIEHHS Y po3BUTOK Oi3Hecy. Kpenut Oyne 6parucs Ha 60 MicsIiB
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y «IIpuBatbanky» uepe3 nporpamy « «KYb» min 3actaBy (s 6i3HEC KITIEHTIB)» i
CyMa TepIioMy B3HOCY 1o Kpeauty Oyzae cranoButu 21 250,00 rpuBens. [loTouni
BuTpaTtu cTaHoBATh 1 160 881,79 rpuBens Ha nepmmii kBaptain, 1 418 564,5
rpuBeHb Ha Jpyruil kBaprtam, 1 453 256,43 rpuBennr Ha TpeTid kBaprtan i1 1 288
332,05 Ha yerBepTUil KBapTal. 3arajibHO 3a pIK MMOTOYHI BUTPATH CKJIAIATUMYTh O
321 034,77 rpuBeHb.

8. JlocniauBIK TisSUTBHICTD MIATIPUEMCTBA Ta MPOAHATI3YBABIIN TOKa3HUKU
e(hEeKTUBHOCTI MPOEKTY OYyJI0 BUABJICHO, 10 Tepin Tpu poku aoxin (3 I1/IB) Oynae
BIJ'EMHUM, aje€ BXE B YETBEPTOMY pOLI MIJMPUEMCTBO MOYHE OTPUMYBATU
no3uTuBHUM Joxifl. Y 2028 poril OyB BHUSBICHUMN MEpIIMi MO3UTUBHUN OanaHC Ha
KIHELlb POKY, L0 MIATBEPKYE , 10 CAME 3 LBOTO MEPIoy MIJIPUEMCTBO BUXOIUTh
Ha TMO3WTHMBHHUIM NpHUOYTOK BIJ CBOEI IisIbHOCTI. HacTymH1 yci pokH, BOPOIOBX
YChOT'O JKUTTEBOTO ITUKITY, MIIMPUEMCTBO TIJIaHY€E TTOCTIMHO 301IBIITYBATH CBiil 00CsT
NPOJAXIB, AK€ BXKE 3aKpIMHUThCS HA PUHKY i Oyjae CHIBOPALIOBATH 3 OUIBIIOIO
KUIBKICTIO KJIIEHTIB, 1110 B CBOIO Yepry Oy/ie MPU3BOJUTHU JO MOCTIHHOTO 30UTBIIEHHIO
npuOyTKy. 3 TOKa3HUKIB €(EeKTHUBHOCTI MPOEKTY OyJI0 BU3HAYEHO TaKOX, IO
«Easybyn» npu crtaBui auckoHTyBaHHS 24% mae NPV (uuctuil J1UCKOHTOBaHUM
noxin) 12 503 300 rpH., mo Bume 0; IRR (BHyTpimHIO HOpMY TPUOYTKOBOCTI) —
64,58%, 110 CBIAYUTH PO AOCUTH 3HAUYHY (PIHAHCOBY MIIHICTH poekTy; Pl (iHaekc
npubytroBocti) — 11,4 (1 140%), mo Bumie 1; DPP (tepmin okymHOCTi) — 4 poku i 4
MICSIIl, IO MEHIIE >XUTTEBOrO HUKIY (8 pokiB). Yci MOKa3HUKU BiJMOBIIAIOTH
HOpMaM I BUSIBIICHHS €(DEKTHBHO MPOEKTY, TOMY MOKHA 3a3HAYMUTH, 10 Mara3uH 3
npojaxy OyAiBeTbHUX MaTepiaiiB Oy/ie MPUOYTKOBUM 1 OKYMHUTHCS JOCUTH IIBUKO,
HaBITh TNPU TAKWX HEBEIMKUX BKJIAIEHHAX. SIKIIO XK 301IBIIMTH aCOPTUMEHT Ha
MoYaTKy i BKJIAcTH Olblle KOWTIB Yy Ieil Oi3HeC, OTpUMAEMO IIBHUIIIUN TEPMIH
OKYITHOCTI i OU1b1ITy TPUOYTKOBICTH 3 IILOTO MPOEKTY.

9. Bu3HauuBIIM MOKIIMBI PU3UKK Ta 3alMpOIMOHYBABIIU 3aXOAM IIOAO iX
3anobiranHs, OyJ0 3a3Ha4e€HO, WI0 TOJOBHUMU pPHU3UKAMH — € TIOJITHYHA
HECTaOUTBHICTh M 3MIHM y 3aKOHOJABCTBI, HecTada KaJpiB, 3HIXKCHHS pemyTarii

HIJIPUEMCTBA Ta BX1Jl HOBUX I'paBLIB HA PUHOK. AJI€ 32 YMOBH, SIKILIO IIITPUEMCTBO
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MOCTIHHO aHadi3ye, KOHTPOJIOE Ta BYACHO pearye Ha pi3HI YUHHHUKH, 10
BUKJIMKAIOTh PU3HUKH, BOHO 3MOXE BYACHO MPUHHSITH MPABIIBHI PIICHHS Ta BTUTUTH

B JKUTTS 3aX0/IM, 100 MiHIMI3allii MOIpa3HIOYUX (PaKTOPIB.
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