Pegepar

AKkmyanvHicms po6omu TIONSATAE 'y JNOCIIHPKEHHI 0COOJMBOCTEN yIpaBIiHHS
JAHIIOTaMu TocTadyaHHs B TopriBmi Ha npukiaai POII, mo croemiamizyeTbess Ha
MPOJIaXy BICHKOBOTO CHOPSKEHHS, Ta pO3pOOII peKOMEH Al 010 X ONTUMI3aIlii
3 ypaxyBaHHSAM CYYacHMX BHUKJIHKIB Ta MOXIHUBOCTEH. Y  CcydacHOMY
O13Hec-cepeoBUIIll €()EKTUBHE YMPABIIHHS JIAHIFOTAMU TOCTAUYaHHS € KPUTHYHO
BOXJIUBUM (HaKTOPOM YCHIXy ISl MIANPUEMCTB Oyab-sikoro po3mipy. OcobiuBo 11e
CTOCY€EThCSI MaJIOTO O13HECy, SIKMH 4acTo Mae OOMEXKEH1 PecypcH Ta MOXKJIHUBOCTI IS
1HBECTYBaHHS y CKJIQJHI JOTICTUYHI CHUCTEMU. PallioHalbHE yHpaBIiHHS JIAHIFOTaMU
MOCTaYaHHS JI03BOJIIE MaJMM IIiIMPHUEMCTBAM 3HIDKYBATH BUTPATH, ITiBHUILYBATH
SKICTh TIPOJYKIII Ta MOCIYT, MOKpAIlyBaTH OOCIYroBYBaHHS KIIIEHTIB Ta, 3PEIITOIO,
301JIBIIIYBAaTH CBOKO KOHKYPEHTOCTIPOMOXKHICTb.

Memoto pobomu € anaii3 0COONIMBOCTEH yIpaBIiHHS JIAHIIOTAMH ITOCTa4aHHs
B TopriBiai Ha mnpukiaa DOII, mo chemianmizyeTbess Ha MPOAAXY BIMCHKOBOTO
CHIOPS/DKEHHS, Ta pO3po0Ka pPEKOMEHIAIlid MIOA0 iX ONTHUMI3alii 3 ypaxyBaHHIM
CY4JacCHHMX BUKIIUKIB Ta MOKJITMBOCTEH.

3a60anus 00CIOHCEHHA:

1. JlocmiauTu TEOPETHUYHI OCHOBHU Ta OCOOJMBOCTI yHpPABIIHHS JIAHIFOTaMU
MOCTa4aHHs B TOPT1BII1, BPAaXOBYIOUH CICIU(DIKY BIHCHKOBOI MPOMHUCIOBOCTI.

2. BusHaunTtH KIIOYOBI KpHUTEpli €()EeKTUBHOCTI YMHPaBIiHHS JAHIFOTaMU
MOCTa4aHHs B TOPTiBJI 3 ypaxyBaHHIM MOTPed Ta OUiKyBaHb CIIOKHBAdiB BIIICHKOBOTO
CHOPSKEHHS.

3. IlpoanamizyBaTH ICHYIOUMH JaHLIOT MocTayaHHs Ha mnpukiaai DOII,
BUSIBUTH MOTO CHJIbHI Ta Ca0Ki CTOPOHHU, BPAaxOBYIOYHM BIUIMB 30BHIIIHIX (haKTOPIB,
TaKUX K MaHAEeMisl Ta BIHCHKOBI Tii.

4.  Bwuznauut npobiemMu Ta By3bKi Micud y JaHuiory nocradanus OOII, mo
noTpedy0Th ONTUMI3aLlli.

5.  Po3pobutnm mpomosuilii moao ontuMizaiii jaHiora noctadanas OOII,
COpSAMOBaHI Ha TMIABUIICHHS €(QEKTUBHOCTI, 3HMKEHHS BHUTpPAT Ta TOKPAIICHHS
00CITyroByBaHHSI KJTIEHTIB.

6. OuiHuUTH OYIKyBaHI pe3yldbTaTH BiJl BIPOBAKEHHS 3alpONOHOBAHUX
3axO0/1iB, BPAaXOBYIOUH iX BILTUB Ha (hiHAHCOBI MOKA3HUKH Ta KOHKYPEHTOCIPOMOXKHICTh
HiAIPUEMCTBA.

00’°eckm 0ocnidxycennsa — TPOLIEC YIPABIIHHA JIAHIIOTAMHU TIOCTAa4aHHS B
TOPTIBJI1 BIACHKOBUM CITOPSIKCHHSIM.

Ilpeomem oocnioxcenns — 0COOIMBOCTI YIPaBIIHHS JAHIIOTAMU MOCTAuaHHS
Ha npukiaai @OII, o crnemianizyeTbes Ha MPOJAXKy BIICHKOBOTO CIIOPSII>KEHHS.

Haykosa noeusna ooepicanux pesynbmamie. Y poOOTI1 BIEpILE MPOBEICHO
KOMITJIEKCHY OLIIHKY €()EeKTUBHOCTI YNPABIiHHSA JIAHIIOTAaMU MOCTa4YaHHS Ha MaJloMy



TOPrOBOMY  TIANPUEMCTBI, IO CIEMIANI3yeEThCSd Ha peaiizaimii  BIMCHKOBOTO
CIIOPS/DKCHHSI Ta CYBEHIPHOI MPOMYyKIlii. 3amporoHOBAaHO METOAMKY ONTHMIi3allii
yIpaBIIiHHS 3armacaMu Ha ocHOBI Mozenii EOQ Ta BIpoBapKeHHS XMapHOI m1aTrGopmMu
GMDH Streamline, 1mo 103BoJis€ MIABUIIUTA €(EKTUBHICTh O13HEC-TIPOIECIB Ta
3HHM3UTH BUTPATH.

Ilpakmuune 3nauenns ooepicanux pezynvmamie. Pe3ynbTaTv J10CTiHKCHHS
MOXXyTb Oytu BukopuctaHi DOIl Tumenko A.B. mis onrumizarii jaHIora
NoCTa4aHHs, MiJABUIIECHHS €()eKTUBHOCTI IISUIBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI Ha
PUHKY BIMCHKOBOTO CIOpS/DKEHHs. Pexomenpariii, po3poOsieHi B JUILIOMHINA PoOOTi,
MOXYTb OyTH 3aCTOCOBaHI IHIIMMHU MaJIMMHU MiAIPUEMCTBAMH, 10 MPAIIOOTh y cdepl
TOPTiBi BIHCHKOBUM CIIOPSJDKEHHSM, a TaKOX CTaTH OCHOBOKO IS IOAAIBIINAX
JTOCHIHKeHb Yy il Tamy3i.

Knrouogi cnosa: naniorn nmocTadaHHs, YIPaBIiHHS 3allacamMu, ONTHMI3aIlis,
EOQ, GMDH Streamline, BificbkoBa MpoMHUCIOBICTh, Masnii 613Hec, DOII.



