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Cmpyxkmypa smicmogoi uacmunu peghepamy keanighikayitinoi pobomu baxanraspa

3ATAJIBHA XAPAKTEPUCTHUKA POBOTHU

AKkmyanvHicmbs memu AKTyaJbHICTh YIOCKOHAJIEHHS CUCTEMH CTHUMYITIOBaHHS
mpaii MepcoHalry 3pOCTae B yMOBAaX Cy4acHOiI €KOHOMIKH, SIKA XapaKTEePHU3y€EThCS
BHCOKOIO KOHKYpEHIIi€l0 Ta MmBUJIKUMU 3MiHamMu. EdexTuBHa cuctema mMoTuBaIlli €
KIIFOYOBUM  (DaKTOpOM 3a0€3MEUYEeHHS] BHUCOKOI MPOAYKTHUBHOCTI, JOSJIBHOCTI Ta
3aJIydeHOCT1 TpaliBHUKIB. KoMmmaHii, siki BYaCHO aJanTylOTh CBOI MOTHUBAIliliHI
cTpaterii 1o morped Ta OUiKyBaHb IMEPCOHATY, OTPUMYIOTh 3HAuHI TepeBaru Ha
PUHKY, 30KpeMa 3MEHIICHHS TUIMHHOCT1 KaJpiB, MIJBUIIEHHS SKOCTI POOOTH Ta
MOKPAIICHHS KOPIIOPATHBHOTO KJIIMATY.

B ymoBax mioGanizamii Ta uu@poBoi TpaHcopmalii TpPyAOBI BITHOCHUHU
3a3HAIOTh 3HAYHUX 3MIH. TpaauIliiHI METOAW MarepiaibHOI MOTHBAIlli, TaKi SIK
3apo0iTHA TuIara i MmpeMmii, BKEe HE € JOCTAaTHIMU JUIS YTPUMaHHS TajJaHOBHTHX
¢daxiBuiB. Bce Ounpmoi Barm HaOyBalOTh HeMarepiaibHI UYWHHHUKH, TakKi K
MOMKJIUBOCT1 11 TIPOQEeCifHOr0 PO3BHUTKY, OajlaHC MDK POOOTO0 Ta OCOOMCTHUM
KUTTSIM, KOPIIOPaTUBHA KYJIBTypa Ta BU3HAHHS JOCSITHCHb. YIOCKOHAJICHHS CHCTEMU
CTUMYJIIOBaHHS Tpalll, sIKE BpaxoBYye Ii (aKTOpH, JO3BOJIAE MIAMPUEMCTBAM Kpalle
aJanTyBaTUCs J0 Cy4YaCHUX BUKIUKIB.

JlocnmikeHHs TOKa3yl0Th, 0 €(EeKTUBHO MOTMBOBAHUN MEPCOHAI JIEMOHCTPYE
BUIIUI piBEHb NPONYKTUBHOCTI, KpEaTMBHOCTI Ta i1HHOBaIliiiHoCcTi. Lle ocobnuBo
BOXJIMBO [IJIsl MIANPUEMCTB, $AKI TMparHyTh JOCSATTH CTIHKOTO PO3BUTKY Ta
KOHKYPEHTHUX TIepeBar. YIOCKOHAJIEHHS CHUCTEMH MOTHBAllli TaKOX CIPUSE
¢bopMyBaHHIO TO3UTHBHOTO IMIJDKY pOOOTOAABIIA, IO MPUBAOIIOE HAWKpaIIuX
CIeliaicTiB  Ha PUHKY Tpami. Bigrak, 1HBeCTyBaHHS B CyYacHI METOIHU
CTUMYJIIOBAaHHS TIpalli € CTPATeridyHO BAXKIMBUM 3aBIaHHAM JUIS  OYIb-SIKOTO
HiAIPUEMCTBA, SIKE TTparHe JOBrOCTPOKOBOTO YCITiXY.

Memoro xBanidikaiiiinoi poOOTH € TOCTKEHHS TEOPETHIHUX Ta TPAKTUYHUX
aCNEeKTIB CTUMYJIOBaHHS TMpalli MepcoHady Ta po3poOka NUIIXIB  HOTO
YAOCKOHAJIEHHSI.

JIns nocsATHEHHS i€l METH HeO0OX1JHO BUPINIUTH HACTYITHI 3aBJaHHS

. JOCIITUTH CYTHICTh Ta 3HAUEHHS CTUMYJIOBAHHS MpaIli MepCOHATY;

. PO3IISIHYTH Cy9acHI METOJIH Ta 3aCO0M CTUMYJIIOBAHHS IpAaIli;

. 3MIACHUTH TIOPIBHAHHS 3aKOPIOHHOTO Ta YKPaiHCHKOTO JIOCBimY
MOTHBAIIii IPAITIBHUKIB;

. HaJaTy 3arajibHy OmiHKY AisTbHOCTI [TAT «Oneckabensby;

. 3MIMCHUTH  aHali3 OCHOBHHUX TEXHIKO-CKOHOMIYHHUX  ITOKa3HHKIB
nisbHOCTI [TAT «Oneckabenny;

. OIIIHUTH €(PEKTUBHOCTI ICHYIOUMX METOIB MOTHUBAIlli npaiiBHUKIB [TAT
«Oneckadenpy;

. 3alpOTIOHYBAaTH HAMPSMH YAOCKOHAJICHHS CHCTEMH MOTHBAIl Ta

ctumyntoBanHg npaiii Ha [TAT «Oneckabenby.



OO0’ekT J0CHiKEHHI — TMPOIEC CTUMYJIOBAHHS IMpall IepcoHaly Ha
mignpueMctBl [TAT «Oneckabenby.

[IpenMer MAOCHAIIHKEHHS — TEOPETHKO-METOAMYHI TMIAXOAM Ta MPaKTUYHI
pEKOMEHalli 00 YIOCKOHAJIIEHHS CTUMYJIOBAHHS Mpall 3 METOI0 MiJABUILIECHHS il
e(peKTUBHOCTI.

Metoau nociigskenHsi. [y BUpPILIEHHS NOCTaBICHUX 3aBJaHb 1 JOCSITHEHHS
METH BHUKOPHUCTAHO KOMIUIEKC 3arajJlbHOHAyKOBHUX 1 CIHELIaJIbHUX METOIB
TOCIIJKEHHS, 30KpeMa METOIU aHali3y Ta CHUHTE3y, NOPIBHSAHHS, CTAaTUCTUYHHM
aHali3, JOTTYHOTO Ta eMIIPUYHOIO Mi3HaHHA. TakoX 3aCTOCOBAaHO CUCTEMHUM MiAXi]l
pU BUKJIAQICHH] Marepiany, 0 JO03BOJUIIO BUPIIIUTH MOCTABICH] 3aBJaHHS.

Indopmaniiina 6a3a npocaimxenHsi. OCHOBY IOCHIIKCHHS CKJIald YUHHI
3aKOHOJ]aB4l Ta HOPMATUBHI JOKYMEHTH, L0 PETIAMEHTYIOTh JisNIbHICTh CYO'€KTIB
rocrojaproBaHHs B Ykpaidi. [HpopmairiiiHoro 6a30r0 kBanidikaiiiiHoi poOoTH cTaiu
oiIiifH1 cTaTUCTUYHI Marepianu, nani 3BiTHOCTI [TAT «Oneckabenby, HAyKOB1 CTATTI
NiAPYYHUKU TTOCIOHMKK MOHOTpadii BIIKpUTI Ikepena [HTepHer.

IIpakTnyHe 3HA4YeHHS oOepKAHMX pe3yabrartiB. [IpakTuyHa 3HAYYIIICTH
JTUIUIOMHOT pOOOTH MOJSITae B TOMY, IO PO3POOJICHI peKOMEHAAIlT 3 yIOCKOHAJIECHHS
CTUMYJTIOBaHHSA Mpall 3 METOI0 MiJBUIIEHHS 11 €(peKTUBHOCTI Ha mignpueMcTBi [TAT
«Oneckabenb» MOXYTh OyTH BIPOBAIXKEHI1 B IISIIbHICTD MiANMPUEMCTBA.

Cmpykmypa ma o06csaz pooomu. Kpamidikamiiina poOoTa CKIIamaeThcs 3i
BCTYIY, TPhOX PO3/1JIIB, BUCHOBKIB, Ta CIUCKY BUKOPHCTAHHUX JIXKEPEl, 10 HaJIdye
37 naliMmeHnyBaHHs. 3arajJbHUNA 00CIT pOOOTH CTAHOBUTH 65 CTOPIHOK KOMIT’ FOTEPHOTO
Tekcty. PoboTta mictuth 13 Tabmuie, 15 pucyHkis.

OCHOBHUM 3MICT POBOTH

VY nepmomy pozain «CYHACHI ACHHEKTHU CTUMYJIIOBAHHS TTPALLIL
INEPCOHAJIY IIIAINPUEMCTBA» gocmpkeHO CYTHICTh Ta  3HAYCHHS
CTUMYIIOBaHHS TIpallli TEPCOHANy, PpO3MISHYTO Cy4YacHI MeETOAW Ta 3acolu
CTUMYITIOBAaHHS TIpalll; 3A1HCHEHO TMOPIBHSIHHSA 3aKOPJOHHOTO Ta YKPalHCHKOTO
JOCBIAY MOTHBAIIIi TPAIiBHUKIB;

V npyromy posuini «AHAJI3 TA OLIIHKA CHCTEMH MOTHBAIIIT
IIEPCOHAJIY HA IIAT «O/IECKABEJIby»» HanaHo 3arajbHy OIIHKY JisSTIbHOCTI
ITAT «Oneckabenby; 3a1HCHEHO aHAI3 OCHOBHUX TEXHIKO-EKOHOMIYHHX ITOKA3HUKIB
nistmeHOCTI ITAT «Oneckabenby; oIliHeHO e(eKTHBHOCTI ICHYFOUHX METO/IB
MoTuBaIlii npamiBHuKiB [IAT «Oneckadenby.

Y tperbomy poznini «HAINPAMHU YIOCKOHAJIEHHA CUCTEMHA
CTUMYJITIOBAHHSA TIPALI TMEPCOHAJIY IAT «OJAECKABEJIb»»



3aMpONOHOBAHO 3alPOBAaUTH CUCTEMY IpeMitoBaHHs 3a aonomoror KPI no3Bonutsb
[TAT «Oneckabenb» AOCITTA 3HAYHOTO NIABUIIEHHS MNPOAYKTHUBHOCTI mpaii Ta
e(eKTUBHOCTI poOOTH BCIX MIAPO3ALTIB KOMIIAHII Ta CTBOPUTH 3aCTOCYHOK, Yy SAKUH
OynyTh BOyIOBaH1 IHCTPYMEHTH JIJIsl YIIPABIIHHS BUHArOPOJaMH, MPOBEJEHHS OI[IHOK
MpaliBHUKIB, a TaKOX CTBOPEHHsS MporpamM CTUMYJIOBaHHS Ta BHUHAropoa. BiH
JI03BOJISIE aBTOMATHU3yBaTu 0araro acnekTiB YIpPaBIiHHS MEPCOHAIOM, IO MOJEriye

POIIEC CTUMYJIFOBAHHS Ta MOTHBAIII].

BUCHOBKHA

[TpoBeneHe AOCTIKEHHSI TO3BOJIMIIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKUX TaKi:
CtumynnroBaHHS TIpalll € OJHUM 13 KJIFOUYOBUX ACIEKTIB YIPABIIHHS JIOICHKUMU

pecypcaMu, CIpPSMOBAaHUM Ha ITJIBHIICHHS MPOJYKTUBHOCTI Mpalli Ta IMiITPUMKY
MOTHBAIII] MPAIIBHUKIB. Y CydYaCHHX YMOBaX KOHKYPEHTHOI Oi13HEC-CepeNn, e pPUHOK
mparli MoCTiHO 3MIHIOEThCSI, €PEKTUBHA CHCTEMa CTUMYIIFOBAHHS Ipalli € KIFOYOBUM
dakropoM ycrixy Jis Oynb-skoi opraHizaiiii. Bona momomarae opraHizaiiii He JUIIe
HE BTPATHTH CBOIX CHEIIANICTIB, a i 3MEHIIIMTH IUIMHHICTb KaJIPiB.

3aco0u CTUMYJIIOBaHHS — I1€¢ KOHKPETHI €JI€MEHTH, SIKi BUKOPUCTOBYIOTBHCS IS
HaJaHHS CTUMYJY MpalliBHUKaM, TOMI SK METOAU CTUMYIIOBaHHS — II€ CTparerii Ta
CHUCTEMH, SKUMH 111 3aCO0U BIPOBAKYIOTHCS Ta BUKOPHCTOBYIOTHCS B OpraHizailii.
Metogu Ta 3aco0W TICHO 3B'd3aHl OIHI 3 OJHHUM IIOCTIHHO B3a€EMOMIIIOTH 3aJIsd
JIOCSITHEHHSI TIEBHOTO PE3YJbTATY.

VY kpainax €Bpornu ta CIIIA Benuka yBara mpuauISIEThCS K MaTepiaibHUM, TaK
1 HemarepiaJbHUM acleKkTaM MOTHBAIlli MpAaIiBHUKIB. 3 OMHOTO OOKYy, IIeé MOXe
BKJIFOUaTH B ceOe (hiHAaHCOB1 CTHUMYNH, TaKl SK BUCOKI 3apIuiaTv, mpemii, O0HycH Ta
akiii. 3 1HIoro OOKY, Ba)KJIHWBOIO CKJIAJ0BOI CHCTEMHM MOTHBAIll € HeMmarepiallbHi
YUHHUKA, TaKl K MOXJIMBOCTI TPO(ECiHHOTO PO3BUTKY, Kap'epHUU PpiCT, poOoumnii
KOMQOpPT, THYUYKHH Tpadik poOOTH, CIIPUSTIMBUI KOPIIOPATUBHUN KIIIMAT, BU3HAHHS
JOCSITHEHb T4 MOXKJIUBICTh OpaTH y4acTh y NPUUHSTTI PIlICHb.

Hesaxi kpainu, 30kpema IlBeinapis, Higepnanau ta HimeuuuHa, ciaBiasiTbes

BHCOKHUM PIBHEM COIIAJIbHOTO 3a0€3IeUeHHS Ta CTaHAapTaMHM KUTTS, 110 BIUIMBAE HA



CUCTEMY MOTHBAlli NpaliBHUKIB. Y IUX KpaiHax 3Ha4HAa yBara MNPUIUISIETHCS
OanaHcy MK poOOTOI0 Ta OCOOMCTHM KUTTAM Ta MIATPUMII POOOYOro CepeoBHILA,
[0 COpHUsIE 30POB'I0 Ta OJIArOMOMYYUI0 MPAI[IBHUKIB.

[TAT «Opecakabenb» — HaWOUIBIIMKA BUPOOHUK KaOETbHO-IPOBITHUKOBOT
npoaykiii B YkpaiHi. Y acopTuMmeHTi 3aBofy mpeacrtasieHo nonaa 10 000 Bumis
MPOAYKIIii pi3HUX po3MipiB. Cepen HUX € CUIIOBI Kabeli cepeIHbOi HalpyTy, MPOBOIU
s miHi - enektponepenad  (JIEIT), kaGemi myisi COHAYHHUX —€JIEKTPOCTAHIIIM,
PI3HOMAaHITHI TUMNHM EJIEKTPUYHMX MPOBOMAIB (BKJIIOYAIOYM MOHTa)KHI, YCTaHOBYl Ta
KOHTPOJIbHI), IIHYpPH 3'€IHYBaJIbHI, a TaKoX BOJIOKOHHO-onTHU4HI, L AN-kabeni,
tenedonni Tta mudpori xDSL kabeni, a Takoxk pagioyacToTHI Kabesi, HarpiBaJibH1
Kabeal JJIsi CUCTEM eJICKTPOOOIrpiBy Ta MPOTHOONIENCHIHHS, 1 0araTo 1HIIOTO.
OcHoBHMM BujoM mnponykiii, mo BupoOmse ITAT "Opeckabenn", 3a paxyHOK
npofaxy SKUX eMITeHT oTpuMmaB Ouibmie 10 BimcoTkiB nmoxomy 3a 2022 pik €
Ka0eIbHO-TIPOBITHUKOBA TTPOTYKITiS.

Ha ocHOBI jaHMX mnpo JIWHAMIKy OCHOBHHMX TIOKa3HUKIB €(QEeKTHBHOCTI
BupooHunTea Ha ITAT "Opeckabenp" 3a 2020-2022 pp. MOXKHa 3pOOUTH HACTYIIHI
BHUCHOBKHU: Bi10Y70Ch 301UIbIIIeHHST yucTOTO noxony y 2021 pori mopiBasiHO 3 2020
pokom Ha 18,47%, ane motim BigOynocs 3MeHmieHHs Ha 24,68% y 2022 pori
nopiBHsAHO 3 2021 poxoM. Illomo moBHOI cobiBapTOCTI peanizoBaHOi MPOAYKIIii, TO
CIIOCTEpIra€ThCsl aHaJoriyHa JuHamika: 30uTemeHHs Ha 18,31% y 2021 pori
nopiBasiHO 3 2020 poxkom Ta 3meHmieHHs Ha 28,38% y 2022 porii MOpiBHAHO 3
2021 poxom.

[Ilomo cepenHbOPIYHOT BAPTOCTI OCHOBHHUX 3ac001B, TO 3a OCTaHHI JBa POKHU
CIocTepiraeThes 3aranbHe 3HKeHHsA. Ha 2,32% y 2021 poui B mopiBHsHHI 3 2020
poxoM Ta Ha 4,55% y 2022 porii nopiBHsHO 3 2021 pokom.

®oHm0030poeHicTh 3MeHmIIach Ha 1,4% y 2021 pomi B mOpiBHAHHI 3
2020 poxom Ta 30uThmmMNIack Ha 9,36% y 2022 pori B mopiBHsAHHI 3 2021 poxom.
[Toka3nuk dongoBiggadi nokasye 30ubeHHs Ha 21,13% y 2021 poii nopiBHSHO 3
2020 pokom, ane 3HauHe 3MmeHmieHHs Ha 21,16% y 2022 poii NOpIBHSAHO 3

2021 poxom. Crmoctepiraetscsi 3MeHieHHs GonmoemHocti Ha 17,86% y 2021 pori



nopiBHsAHO 3 2020 pokoM, Ta 30uIblIeHHS Ha 26,09% y 2022 poll MOpIBHSIHO 3
2021 poxom.

BinOynocs 30uibiieHHss npoayktuBHOCTI mpari Ha 20,51% y 2021 poui B
nopiBHsHHI 3 2020 pokoMm Ta mopanblie 3MeHmIeHHs Ha 19,36% y 2022 poui B
nopiBHsAHHI 3 2021 pokoM.

CepennbopiyHa BapTicTh akTUBIB 3pocia Ha 5,09% y 2021 poui nopiBHSAHO 3
2020 pokom, Takox 3pocia Ha 3,7% y 2022 pormi mopiBHsHO 3 2021 poxowm,.
Po3paxyHok koedimieHTa 00OPOTHOCTI TMOKa3ye, 1m0 €(PEeKTUBHICTh BUKOPUCTAHHS
o6opotHux komTiB [TAT «Oneckabenb» y 2021 pori migBULIMIACH Y MOPIBHSIHHI 3
2020 poxoM, Tak SIK Ha KOXHY TPUBHIO 3allyd€HHUX KOILUTIB OyJI0 peasi30BaHO
npoaykiii Ha 12,9% Oinbine, a TpuBamicTh 000poTy 3HM3WIack Ha 11,5%, 1o
CBIIYUTDH PO MPUCKOPEHHS O0OOPOTHOCTI TOBAPiB Ta BUBUIBHEHHS T'POIIOBUX KOIIITIB
3 000poTy. A TOTIM Koe(iieHT 000pOTHOCTI Pi3ko 3HU3UBC y 2022 poii Ha 27,4%,
a TpuBaIiCTh 000poTy 3pocina Ha 37,7%, 10 CBIAYUTH MPO YNOBUIBHEHHS
000OpOTHOCT1 TOBapy Ta € HEraTUBHUM YMHHUKOM.

omo cepeaHbOPIYHOT BApTOCTI BIACHOTO KaIliTally, TO 1€ MOKAa3HUK TaKOX
JEMOHCTPY€E 3pPOCTaHHS MPOTAroM 000X pokiB. 3poctanHs Ha 3,32% y 2021 pori
nopiBHsiHO 3 2020 pokom Ta 3poctanHs Ha 3,20% y 2022 pori B nmopiBHsHHI 3 2021
POKOM.

[Ilomo Butpar Ha 1 TpH peanizoBaHoi nmpoaykmii, To y 2020p. ta y 20021 p.
BoHU ckiananu 0,83 rpH, a 'y 2022 . ckopotunucs Ha 4,9% 1 cxmanu 0,79 TpH., mo €
MO3UTUBHOIO TEHCHIIIEIO.

KinbkicTh mpariBHHKIB 32 OCTaHHI 3 POKH pOOOTH MiANMPUEMCTBA 3MEHIIIIIIACH
maibke Ha 10%. Y 2020 pomi kimbkicTh nepconany cranoBwia 1003 ocobwu, mio
3abe3neuyBanio cTtabiunbHe (yHKIIOHYBaHHSA TianmpueMctBa. CepeaHbOpIdYHUN
BUpoOiTOK 3pocTtas 3 2020 p. mo 2021 p. ma 20.52% (3 1743,93 rpH. 1o 2101,56 rpH.
Ha oco0y), y 2022 p. BiH 3HOBY 3HU3MBCA Ha 19.36% mo 1694,72 rpH. Ha 0coOy.
3HWKEHHSI MPOAYKTHUBHOCTI MOXXe OyTH TOB’s3aHE 13 3MEHIICHHSM MOTHBAIlil
MpaliBHUKIB, HEEPEKTUBHICTIO POOOYMX TMPOLECIB Ta BIUIMBOM E€KOHOMIYHOIO

cepeoBUIIIA, 1110 YCKIAHIOE 30UIbIIEHHS MPOYKTUBHOCTI.



Burparu Ha omnary npaui ckopotuiucs Ha 26.67% no 171,010 tuc. rpH. B
2022 poui,mopiBHsiHO 3 2021 p. mO KOpedatoe 31 3MEHIICHHSM YHCEIbHOCT1
MpaIiBHUKIB 1 3apIUIaTh, Ta MOXe OyTH CIPSMOBaHE Ha 3HUKEHHS 3arajlbHUX BUTPAT
B yMOBax ()1HAHCOBUX TPYIHOIIIB.

[lono cepeaHBOPIYHOTO Ta CEPEAHHOMICIYHOTO PIBHS OIUIATH Mpali , TOO
OuaBa MOKAa3HWUKHM 3HU3WINUCH TpoTsarom 2022 poky: cepeaHbOpiYHA 3apruiaTa Ha
21.49% no 185.68 THC. TpH., a cepeaubomicsiuHa — Takox Ha 21.49% no 15.47 tuc.
rpa. Lle Moxxe OyTu pe3yiabTaToM 3HUXKEHHS 3apOOITHMX IUIaT y BIJIMOBIAb Ha
€KOHOMIYH1 CKJIaJIHONI1 Ta MOTPedy y 3HUKEHH1 BUTpAT.

AnHani3 3apriaToBiijiadi € BaKJIMBUM IHCTPYMEHTOM JJIs1 OL[IHKH €()eKTUBHOCT1
BUTpAT Ha OIUIATy MpaIli Ta IXHHOTO BILUIMBY Ha MPOAYKTHBHICTh MHianpueMctra. Llei
aHaji3 J103BOJISIE KEPIBHUIITBY 3PO3YMITH, HACKUIBKH €()EKTUBHO BUKOPHUCTOBYETHCS
¢dona 3apoOITHOT IJIATH 1 UM BIAMOBIJAE PIBEHDb OIJIATH IMpalll BHECKY MPAIIBHUKIB Y
3arajibHi pe3yIbTaTH KOMITaHii.

VYrnockoHaneHHs CUCTEMU CTUMYJTIOBAaHHS npaiii nepcoHany
ITAT «Oneckabenby € BOXKIMBUM KPOKOM JUISl MIABHUINCHHS €()EKTUBHOCTI pOOOTH
xommaHii. Cy4acHI pUHKOBI YMOBU BHMAararoTh BiJ HiANPHEMCTB HE JIUIIE BHUCOKOI
SIKOCT1 TIPOIYKIIii, aje W THYYKOCTI Ta 3JaTHOCTI IMIBUJIKO pearyBaTH Ha 3MiHH. JIJis
JIOCSTHEHHS IIhOTO HEOOXITHO 3a0€3MEUYNTH BUCOKUM PIBEHh MOTHBAIIIl MPAIliBHUKIB,
0 MOXJIMBO JIMIIE 32 yYMOBHM HAasBHOCTI CIPaBEIJIUBOI Ta MPO30POi CHUCTEMU
CTUMYITIOBaHHA. Taka crucTeMa MOBUHHA BPaXOBYBaTH SIK OCOOUCTHI BHECOK KOXKHOTO
MpaIliBHUKA, TaK 1 3araJibHI PE3yJIBTaTH POOOTH KOJIEKTHUBY.

IIpontec  pospaxyHky mnpemii Ha ocHoBi KPI jams  mpariBHUKIB
ITAT «Oneckabenby € HeOOX1THAM I 3a0€3TMeUCHHS ITPO30POCTi Ta CIIPABEITMBOCTI
B cucteMi BuHaropos. Lle 103BOaUTh YiTKO OIIHIOBATH BHECOK KOXKHOTO IpaIliBHUKA
B JIOCATHCHHS CTpaTeTiYHMX IIUICH KOMITaHii, IIJBHINYIOYM MOTHBAIIIO Ta
npoaykTuBHICTE. Kpim Toro, BuxopuctanHs KPI cnopustume QokycyBanHIO
MpaIIBHUKIB Ha KJIIOYOBUX IMOKa3HUKAaX €(PEKTUBHOCTI, IO JIOTIOMOXE IMOKpPAIIUTH

3arajibHi pe3yiabTaTH AisUIbHOCTI MiIPHUEMCTBA.



[loTeHUiitHMIT ~ €KOHOMIYHMM  e(eKT BiI  3aCTOCYBaHHS  MPEMIIOBAHHS
MpaIiBHUKIB 3a JOMOMOTOK KIIOYOBUX TMOKa3HUKIB edektuBHOCTI (KPI) Oyme
CKJIaJaTtucs 31 CKOpPOYEHHs IUIMHHOCTI KajapiB, npubmmzno Ha 10,28%. Hen
JTUBJISYUCH HA Te, 10 BUTPATH Ha OIUIaTy mpaii 30uibmiuiauca Ha 2,92% micns
BIIPOBAKEHHS CUCTEMHU TPEMIIOBaHHS, 1€ MPU3BEE A0 3pOCTaHH MPOAYKTUBHOCTI
mpaii Ha 3,39%. ToOTo MPOAYKTUBHICTH 3pOCTaTUME OUTHIIMMU TemnaMu. Lle Takox
HiABUIIUTH 3apruiatoBiggady 3 9.13 rpu g0 9.67 rpu, T06T0 Ha 5,91%. 1li nmani
BKa3yIOTh Ha TIO3UTUBHUI BILTUB BIPOBAKCHHS CUCTEMH MPEMIIOBaHHS TPAIliBHUKIB
3a nonomoroto KPI Ha eexTuBHICTH KOMITaHI1.

ITAT "Opneckabenp" Mae TakKMK BaXKJIMBUM €JEMEHT JIJDKUTANI3allli, IK BJIacHA
ERP-cuctema, po3pobiieHa cBoiMu mporpamicTaMu. Aje 3aJis MiABUIIEHHS DPIBHS
CTHUMYJIOBaHHS TIEPCOHAY HAMHU IPOIMOHYETHCS CTBOPEHHS OKPEMOTO 3aCTOCYHKY
tunty "TalentLMS" a6o "BambooHR". OcobGnuBicTh JaHOTO 3aCTOCYHKY Oyie
nojsiraTd B TOMY, IO BIiH  3/IMCHIOBaTMUME YMPABIIHHAM BHHAropoJaMu Ta
CTUMYJIIOBaHHSAM TIPalliBHUKIB, a caMe JO03BOJIATUME CTBOPIOBATH 1 KepyBaTu
HaBYAJIbHUMU KypcaMu IUIsl TIEpCOHATy, 1 MaruMe JJIsl I[bOTO MEBHHUM (PYHKIIIOHAIL.
BuxopuctanHs 3acTOCyHKY IJisl MIABUIIEHHS CTUMY/IOBaHHsS mepcoHany Ha [TIAT
"Oneckabenp" MoOe OyTH BUTIIHMM 3 TOYKM 30py MIJABHINCHHS €(PEKTHBHOCTI,

MOKparieHHs pobodoi arMocdepu Ta 3poCTaHHsI MOTHBAIIIT TpaIliBHUKIB.



