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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Axkmyansnicmb memu. MOTHBAIlA TIEPCOHATY MANPUEMCTBA — TIC
KOMITJIEKCHHM TIPOIIEC, IO BKJIIOYAE BHUKOPWUCTAHHA PI3HUX CTUMYIIB IS
MiIBUIIEHHS ©()EeKTUBHOCTI, 3aJydyeHOCTI Ta 3aJ0BOJICHOCTI TIPAIliBHUKIB.
EdexTtuBHa MoTHBaLiliHA CHCTEMa CHpPUSE JOCATHEHHIO KOPHOPATHBHHUX IIUIEH,
MOKPAIICHHIO TPOYKTUBHOCTI Tpalli, 3HWKEHHIO IJIMHHOCTI KaJpiB Ta CTBOPEHHIO
MO3UTHBHOI ~ KOPIIOPAaTUBHOI  KYyJbTypu. BaxinBo yMOBOK  e(peKTHUBHOI
MOTHBAIIIHHOI CHCTEeMH € PO3YMIHHS MOTpe0 TpaIliBHUKIB Ta THYYKE
BUKOPUCTAHHS MaTepiajbHUX 1 HEMaTepiallbHUX CTUMYJIB JIJIS X 3370BOJICHHS.

B crorojmHimHiXx ymoBax TOCMOJAapIOBaHHS BHBYEHHS MOTHBaIii Ta ii
e¢(eKTUBHOCTI B YINpaBIIHHI TEPCOHAJIOM IMIANPUEMCTBA € HAA3BUYANHO
aKTyalbHUM TNHUTaHHSIM. CydacHUN PUHOK XapaKTEPU3Ye€TbCS BHCOKUM pPIBHEM
KOHKYpEHI[li, 1110 BHUMAara€ BiJ MANPUEMCTB TOCTIHHOTO  IiJIBUIIICHHS
e(EeKTHUBHOCTI CBOiX omepariil. ¥ 3B’A3Ky 3 MM, MOTHBAIllSl MPALIBHUKIB CTa€
KJIFOYOBUM (DAKTOPOM Yy JOCSTHEHHI KOHKYPEHTHHUX IiepeBar. B cBow uepry,
MOTHBOBaHI MPAI[IBHUKHU NPALIOIOTh €(PEKTUBHIILIE, 10 OE3M0CEPEIHBO BIJIUBAE HA
INPOAYKTUBHICTh MIANPUEMCTBA. BHUCOKMI piBEHb MOTHBALIi CIPUSE 3HUKEHHIO
IUTMHHOCTI Ka/IpiB, 10 BAXJIUBO ISl 30€pEKEHHS KOPIIOPATUBHUX 3HAHB 1 JOCBIY,
a TaKOXX CIPHSIE MOKPAIICHHIO COLIAIbHUX BITHOCHH Y KOJICKTHBI, 1110 TTO3UTHUBHO
BIJIUBA€ HA KOMaHJHY poOOTYy Ta €(PEeKTHUBHICTh B3a€EMOJIIi MIX IpalliBHUKaAMHU.
MoTuBallis € TakoX KIIYOBUM (PAKTOPOM 3aJI0BOJICHOCTI MPAIIBHUKIB, IO
BILJIMBAE HA TXHE CAMOIIOYYTTS Ta 3arajlbHUMN PIBEHB XKUTTS.

OTmxe, MOXHaA CTBEP/DKYBaTH, IO JOCIIDKCHHS MOTHBamii Ta ii
e¢(eKTUBHOCTI B YIPaBIiHHI TMEPCOHAJIIOM MIAMPUEMCTBA € AKTyaJIbHUM 4epes
HEOOXITHICTh MIJABUIICHHS MPOJAYKTHUBHOCTI, 3HIKCHHS IUTMHHOCTI KaJpiB,
3MIITHEHHST KOPIIOPATHBHOI KYJIbTYpPH, PO3BHUTKY JIIEPCHKUX SKOCTEH Ta agamTarlii
0 Cy4YaCHMX TEHJIEHLIN ympaBiiHHS. PO3yMiHHS MOTHBAUIMHUX YWHHUKIB
JO3BOJISIE  KEPIBHUKAM  po3poOJisAiTH  e(EeKTUBHI CTpaTerii ympaBiiHHS, IO
CHPHUSIOTH JOCSITHEHHIO O13HEC-11JI€H Ta MOKPALIEHHIO AKOCTI1 KUTTS MPal[iBHUKIB.

HeoOXximHO MIAKpecaIuTH, W00 MpoOJieMH, TMOB’A3aHI 3 MOTHBALIEIO
nepcoHaity, JOCHIKYBaJIM Taki BueHi-ekoHowmicTu, sik [. I1. Awnmpiituyk, B. B.
bama, O. C. binmiuenko, A. A. boituenko, O. M. T'anteeBa, B. B. I'onuap, 1. M.
['pinbko, M. M. JlemunoBa, O. A. 3aknaguiii, O. B. Kuxtiok, A. O. Knumuyk,
O. A. Komampuyk, I'. 1. Kobac, A. M. Komor, O. B. Kymmnuepuk, A. O.
JlutBunenko, O. 1. Mapuenko, b. 1. MacnenkoBa, C. O. MacnoBa, A. S
HammBanko, T. II. Ocramuyk, O. O. Ilerpsie, C. B. Ilucapenko, ®. M.
[MogmmBaitnos, M. 1. Tlomok, C. A. Ilpoxoposcbka, O. I'. Ilycrosit, M. M.
Cumonenko, 1. II. Tumuenko, H. [. ®eaunens, 1. O. @enynsk, . I'. Oypman,
H. O. Xopywxkak, . B. Yepunum, [. B. [lnexropenko Ta iuumi. Ilporte psn
BOKJIUBUX MPOOJIEM II0J0 MiABUIIEHHS €(PEKTUBHOCTI MOTHBAIlIMHUX MPOIIECIB
3aIIMIIAIOTHCS AKTYalIbHUMHU Ta MOTPEOYIOTh MOAANBIIOT0 BUBYEHHS.

Mema po6omu — TeOpeTUYHE Ta MPAKTUYHE JOCIIPKCHHS MOTHBALi Ta ii
e(heKTUBHOCTI B YIPABIIHHI IEPCOHATIOM OpraHi3arlii.



3asoanns 00CnioOHceHHA:

1) 3’sicyBaTu COLIAIBHO-€KOHOMIYHY CYTHICTh MOTHBAIIi1 IEPCOHAITY;

2) pO3TJISIHYTH OCHOBHI T€Opli MOTHUBAIIIT IEPCOHATY OpraHi3arliii,

3) ommcath METOAMKY OILIHKH €(QEKTUBHOCTI MOTHBAIl B yIpaBiiHHI
MIEPCOHAJIOM;

4) mpoBeCTH OpraHizaiiiHo-eKOHOMIYHY Xapaktepuctuky TOB «Komiiika-
Llentp»;

5) npoananizyBatu MotuBauiiny nomtuky TOB «Komiiika-LenTp»;

6) ouinuTy epexkTuBHICTh MOTHBaIii nepconany TOB «Komiiika-LlenTp»;

7) po3poOWUTH 3ax0aud 3 ONTHUMI3aIlli CHUCTEMH MarepiadbHOI MOTHBAIII]
nepconanry TOB «Komiitka-1lenTpy;

8) 0OIpyHTYBaTH peKOMEHJAIlli MO0 YIOCKOHAJIICHHS HeMaTepiaibHOTO
ctumyoBanHs nepconainy TOB «Komiiika-LlenTpy;

9) Bu3HAYKUTH CPEKTHUBHICTH PO3pOOJICHUX MOTHBaMiiHUX 3axonaiB B TOB
«Komiiika-LleHTp».

06’ckm Oocnidxcennsn — Tipoliec ympaBiiHHS MotuBaiiero B TOB
«Komiitka-LleHTp».

Ilpeomem oOocnioryncenna — motuBais Ta ii €DEKTUBHICTh B YIPaBIiHHI
MIepCOHAJIOM OpraHizarfii.

Memoou oocnioxncennsa. 11 yac HanrcanHs poOOTH OyJI0 BUKOPUCTAHO PSIJT
3arajilbHOHAYKOBUX Ta CIEIIaIbHUX METOJIB JOCTIKEHHs. Tak mij yac BUBYCHHS
TEOPETUYHUX 3acajy MOTHBAlli Ta 1i €PEeKTUBHOCTI B YINPABIIHHI MEPCOHAIOM
nignprueMcTBa Oy 3aCTOCOBaHI: aHaji3 HAYKOBOI JITepaTypH, I1HAYKIIiS,
TEAYKITisA, METOJ KIIOYOBUX IIOHSATH, TOPIBHSIHHSA Ta CHCTEMHO-CTPYKTYpHUU
meroa. Iligx uvac anami3zy crtaHy Ta €(EKTUBHOCTI MOTHBaLli B yIOpaBIiHHI
nepconaiom  TOB  «Komiiika-llenTp» OyB  BUKOpPUCTaHUH  E€KOHOMIKO-
CTAaTUCTUYHUIA aHaji3, TOPU3OHTAIbHUM Ta BEPTHKAJIBHUN aHali3, 1HIECKCHHM
METOJ1, TaOJMYHUN Ta TrpadiyHUIl METOIU, a TAKOX collialibHe onuTyBaHHs. [lin
yac OOTpYHTYBAaHHS HampsIMiB YAOCKOHalieHHs MotuBalli mnepcorHanry TOB
«Komiiika-Ilentp» Oynu 3acTocoBaHi HayKoBa aOCTpaKIlis, MPOCKTHUN aHai3 Ta
y3arajibHEHHSI.

Ingpopmauiiiny 6a3y oocnioxncenna CknanaroTh (piHAHCOBA Ta CTATHCTHYHA
3BiTHICT TOB «Komiiika-IlenTp», mMoHorpadii, HayKoB1 CTaTTi, aHAIITAYHI
JIOTIOB1/Il BITYM3HSHUX 1 3apyO1KHUX BUEHUX B cepi €KOHOMIKH MiANPUEMCTBA,
(1HaHCOBOTO MEHEIKMEHTY Ta €KOHOMIYHOTO aHalli3y, 3aKOHOAAaBYl IOKYMEHTH,
€JICKTPOHHI PECYypCH CBITOBOI Mepeki Internet, a TakoK BJIaCH1 TOCIIIKEHHS.

Cmpyxkmypa i 06caz pooomu. bakanaBpcbka po0oTa CKJIaIa€ThCs 31 BCTYITY,
TPHOX PO3AUTIB, SIKI OO0 ’€AHYIOTh JEB’SATh MIAPO3AiIIB, BUCHOBKIB, CIHUCKY
BUKOpUCTAaHUX Jkepen 3 44 HaliMeHyBaHb, Ta | pojaTky. 3araibHui oOcsar
OakamaBpChbKOi pOOOTH CTAaHOBUTH /6 CTOPIHOK KOMIT FOTEPHOTO TEKCTY, BOHA
MicTUTh 21 TabGnwuito Ta 23 pUCYHKH.



OCHOBHMUM 3MICT POBOTH

VY nepmomy po3aim «TeopeTnuHi 3acagd MOTHBAIMii Ta ii €ePEKTUBHOCTI B
yIOpaBIiHHI TEPCOHATIOM  OpraHizamii» poO3risHyTa COLiaJbHO-€KOHOMIYHA
CYTHICTh MOTHBAIII{ IEPCOHATY, BU3HAYEHI OCHOBHI TeOpii MOTHBALlli MEpPCOHATY
opraHizamii, OOTpyHTOBaHa METOJWKA OIIHKK €(GEeKTHBHOCTI MOTHBAIi B
yIpaBJiiHHI TIEPCOHAJIOM.

Y napyroMmy posaini «AHali3 craHy Ta eQEeKTHMBHOCTI MOTHBallli B
ynpasmiHsa nepcoHanioM TOB «Komilika-Llentp»» 3MiiicHeHa opraHizailiitHo-
exkoHoMmiyHa  xapakrtepuctuky TOB  «Komiiika-IlenTtp»;  mnpoaHamizoBaHa
MoTuBarliiina nomTuka TOB «Komiiika-LlenTp»; npoBeneHa orinka epeKTUBHOCTI
moTuBailii nepconainy TOB «Komiiika-LlenTp».

Y Tperbomy posain «HampsMu yaockoHalleHHS MOTHBAIll MEpPCOHATy B
TOB «Komiiika-LleHTp»» po3po0eHi 3aX01 3 ONTUMI3AIll CUCTEMH MaTepiaabHOT
moTuBalli nepconany TOB «Komiiika-LleHTp»; oOrpyHTOBaHI peKoOMeHAallli 010
YIOCKOHAJIEHHS HEMaTepiajJbHOro crtumystoBaHHs nepcoHanmy TOB «Komiiika-
[lenTp»; Bu3HAUE€HAa €(PEKTUBHICTH PO3POOJIEHUX MOTHBALIWHUX 3axoaiB B TOB
«Komiiika-LleHTp».

BUCHOBKHA

[IpoBenene AOCHIKEHHS TO3BOJUIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKUX
TaKi:

1. MotuBaiisi mepcoHay — 1€ MNPOIEC CTUMYJIIOBAHHS TMPAIliBHUKIB 10
BUCOKOi €(EeKTMBHOCTI Tpalli Ta JOCATHEHHS IUJIed MiJNPUEMCTBA dYepe3
3aJI0BOJICHHSI 1XHIX 1HIUBIAYyalbHUX MOTPeO Ta o4ikyBaHb. OCHOBHUMHU 3aBJIaHHS
MOTHBALlli MEPCOHATY MIANPUEMCTBA €: MIJBHUILEHHSA MPOJYKTUBHOCTI Ipall,
3a]ly4eHHs] Ta YTPUMAaHHS TMPAlIBHHUKIB, MIHIMI3allisl IUIMHHOCTI TEpCOHAaIy,
CIPHSHHS PO3BUTKY IEPCOHANTY, MOKPAIICHHS MOPAJIBLHOTO IyXy, (OpMYBaHHS
KOPIIOPaTUBHOI KYJIbTYpH, aJamnTailisi 10 3MiH, CTUMYJIOBAaHHS 1HHOBAIlll Ta
KpeaTuBHOCTI. Jl0 KJIFOYOBHMX METOAIB MOTHBAIlll TEpPCOHATY CJiJ BiJIHECTH:
C€KOHOMIYHI,  COIIIAJIbHO-TICUXOJIOTIYHI ~ Ta  OpraHi3aliifHO-aIMiHICTPaTHUBHI.
CxiaioBuMu  eneMeHTaMud e(EeKTUBHOI MOTHBAIll MEepCOHATY € MaTepianabHa
MOTHBAIIIS, HEMaTepiadbHE CTUMYJIOBaHHS, IITpadu 1 MOKapaHHS.

2. OcHOBHI Teopii MOTHBAIII] IEPCOHATY OpTraHi3allii MOKHA MOTUTH Ha JIB1
BENIUKI TPyNU: 3MICTOBHI TEOpii, IO CHUPAIOTHCA Ha JOCHIKEHHI JIOACHKUAX
moTped, SKI € TOJOBHUMH MOTHBAMHM ITOBEIIHKHA Ta MISJIBHOCTI IIpaIliBHUKIB
(Teopis iepapxii motped Macioy, Teopis morped Mak-Knennanna, nsodaktopHa
teopis moTped ['eprdepra, Teopis norped Anpaepdepa), a TakoX MpoliecyaabHi
Teopii, SKI TPYHTYIOThCS Ha TOMY, IO TOBEIIHKA MPAI[iIBHUKIB BU3HAYAETHCS
CIOPUMHATTSAM Ta OUYIKYBaHHSIMHU, MOB'SI3aHUMM 3 KOHKPETHOIO CUTYalli€ro (Teopist
OuiKyBaHb Bpyma, Teopis crpaBemnuBocTi Ajamca, Teopis mortuBaili Iloprepa-
Jloynepa, Teopist MoTuBaiii X-Y-2).



3. Meronuka OLIHKH €(pEKTUBHOCTI MOTHBALIi B yNpaBIiHHI NEPCOHAIOM
BKJIIOYA€ JIBI TPyImHM METOMIIB: OIlIHKAa B SKICHUX TMOKa3HUKax (colliajabHa
¢(EeKTUBHICTH) Ta OIIHKa BUMIPIOBAHUMH  KUIBKICHUMHU  pe3yJbTaTaMu
(exonomiuHa edektuBHICTh). CoriasibHa e(QEeKTHBHICTP MOTHBAIlI BH3HAYaE
CTYIIHb BUKOPUCTAaHHS MOTEHUIMHUX MOXJIMBOCTEM MpalliBHUKA Ta TPYIOBOTO
KOJIEKTUBY, YCHIIIHICTh BUPIIICHHS 3aBJIaHb COLIAJIBHOTO PO3BUTKY KOJIEKTHUBY,
CTYMiHb 3aJIOBOJIGHOCTI TI€pCOHANY PI3HMMHU acnekramMu mnpari. ExoHomiuHa
e(eKTUBHICTh MOTHBAIII] Tpalll IEPCOHATY Nependadae po3paxyHOK: EKOHOMIUHUX
TPYAOBHX TIOKa3HHKIB; TOKAa3HUKIB pPyXy IE€pPCOHANy; IOKa3HUKIB OCBITHBO-
KBasTi(piKaIiifHOro piBHS TEpCOHANy; IMOKAa3HUKIB OpraHizamii yMoB mpami Ta
MOKA3HUKIB COIIATLHO-TICUXOJIOTIYHOTO KJTIMaTY.

4. TOB «Komiiika-LleHTp» — 11€ mpoBigHA MEpeka yHIBEpcaMiB Ha IMIBJHI
VYkpaiHu 13 MHUPOKMM BHOOPOM HAWHEOOXIHIMIMX MNPOAYKTIB XapyyBaHHS Ta
HEIPOJIOBOJIbYMX TOBAPIB 3a MpUBaOIMBUMU HiHaMU. [lopsia 13 mpoaakem ToBapiB
po3apibHa ToproBenbHa Mepexa «Komifika» 3aiimMaeTbcs  BUPOOHULTBOM
MPOJYKTIB XapuyBaHHS MiJ BIACHUMHU TOpProBUMH Mapkamu. 3a 2021-2023 poku
o0csr uucroro npudytky TOB «Komiiika-LleHTp» 3MeHIIuBCs, M0 CBIIYUTH PO
NOTipIIeHHST  €()EeKTUBHOCTI  TOCMOAAPCHKOi  MISUIBHOCTI  MIANPUEMCTBA.
[IpoBenenuii anamiz guHaMiky pyxy po6ouoi cuian B TOB «Komiiika-I{enTp» 3a
2021-2023 poku J1ae 3MOTY CTBEPJIXKYBATH MPO MOTipiieHHs cuTyaiii B 2022 porri
Ta ii mojaneine mokpaiieHHs B 2023 pormi. He auBnsuuch Ha BIMCBKOBI Jii B
VYkpaini, TOB «Komiiika-Lleatp» B 2023 pomi cTal11i3yBaio MIMHHICTh KaJpiB Ta
cTasio OuIbII €()EeKTUBHO BUKOPUCTOBYBATH CBIM KaJIpOBUI MOTEHIIIAL.

5. MotuBaniiina nosituka B TOB «Komiiika-L{eHTp» — 1ie cuctema MeToIiB
Ta IHCTPYMEHTIB, CIOPSIMOBAaHUX HAa CTUMYJIIOBaHHS MPALiBHUKIB 10 JOCATHEHHS
el mANpUeMCTBA Ta pe3yibTaTUBHOI poOoTH. BoHa BKIIOYaE Taki OCHOBHI
€JIEMEHTH, SK: MaTeplajbHe Ta HeMarepialbHEe CTUMYJIOBAaHHS MEpPCOHAIY,
oprasizaiiro KoM(GOpPTHHUX YMOB TMpalli, a Takoxk (HOpMyBaHHS KOPIOPATHUBHOI
kKynbTypu. Ha nanuii moment uvacy B TOB «Komiitka-Ilentp» mano yBaru
NpUAUIAETbCS  HE(BIHAHCOBUM 3aX0JlaM MOTHBAIll TMEpCOHANy, MPU I[OMY
MaTepiaiabHI CTUMYIHU J0 MPOJIYKTUBHOI Mpalll 3HAXOASITHCS HA HU3bKOMY PiBHI.

6. [IpoBenena oninka edpekTuBHOCTI MoTuBaIlii nepconany TOB «Komiiika-
[lenTp» 3acobamMu aHKETyBaHHS MPAIliBHUKIB MIAMPUEMCTBA MOKa3aja, M0 IS
HUX: MOTHBAIIiSl BIJIIrPA€ BAXKJIUBY POJIb B MPOLIEC] TPYAOBOI JISUIbHOCTI; HANOIBII
3HAUyIIUM (HaKTOPOM, SIKMM CTUMYJIIIOE iX 10 €(PEeKTUBHOI Mpalli, BUCTYIAE TiHA
oIuiaTa mpaill; 1HIliaTUBa NPALiBHUKIB KEPIBHUIITBOM CXBAIIOETHCS AYXKE PIAKO;
OCHOBHA YaCTHHA TPAIliBHUKIB HE3aJ0BOJICHA CBOIM MPOCYBAHHSIM 3a Kap €pHUMH
CXOJaMH; OCHOBHUMHU TNPUYMHAMHU 3BIUIBHEHHS MPALIBHUKIB € HU3bKUN PIBEHb
3apo0ITHOI MJaTH Ta BIACYTHICTh MEPCHEKTHB JIA MPOQECIHHOrO 3pOCTAHHS;
ICHyIO4Ya CHCTeMa MOTHMBYBAHHsI Tpalll Ha MANMPUEMCTBI HEOCTAaTHHO €(HEKTHUBHA,
Ma€ HU3bKY HEJIOJIKIB Ta BUMArae yJ0CKOHAJICHHS.

7. 3 MeTOI0 onTUMI3aIlii CUCTEMHU MaTepiaibHOi MoTHBaIlli epconany TOB
«Komiiika-lleHTp» pEeKOMEHIOBaHO: NPOBOAUTH aHaNi3 TMOTOYHOI CHUCTEMH
CTUMYJIIOBAHHS MPAIliBHUKIB; BCTAHOBIIOBATH MEPCOHAIY YITKI Ta 3pO3yMLII I,
3aCTOCOBYBATH Au(epeHIiioBaHy CUCTEMY OIUIATH Mpalll, OOHYCHI NMPOTrpaMH Ta



KOMICIfHI BWIUIATH; HAJAaBaTH TMpPAI[iBHUKAM COIIaJbHI TaKeTH Ta J0JaTKOBI
MUJIBCA Ta BIAMYCTKH; 3aCTOCOBYBATH THYYKHM rpadix poOOTH Ta 3a0e3MeduTH
KoM$popTHI yMOB Tipaiii. B po0oTi oOrpyHTOBaHa KOHIICHIlISI ONTUMI3allli CUCTEMU
MatepianbHOoi MoTuBarlii nepconany B TOB «Komiiika-llenTp», sika BkItouae jaBa
Hanpsmu. llepmmii HampsM — 1€ MIABUINEHHS pO3MIpPY 3apoOITHOI IJIaTH
MPOJIABIIM-KOHCYJIbTAaHTAM Ta KacupaMm Mepexi yHiBepcamiB «Kormiiikay, CKUIbKH
BOHA HE BIIMOBIJAE CEPEIHHOMY PO3MIpPY 3apOOITHOI IIJIaTH 3a IUMH MpodecisaiMu
Ha pUHKY mparii. [pyruii HampsM — e BIOCKOHAJIICHHS CHUCTEMH IPEMitOBaHHS
POAABIiB-KOHCYJIBTAHTIB Ta KacUpiB Mepexi yHiBepcaMmiB «Komiiika», sika Mae
OyTH 3acHOBaHAa Ha TPHOX IMOKA3HWKAX €(QEKTUBHOCTI: 3OBHINIHIA BUTJISA
MpaliBHUKIB, IX po0O0Ta 3 MOKYMISIMH Ta iX poOOTa 3 TOBAPOM.

8. lllomo ynockoHalieHHsI HEMaTepiaabHOTO CTUMYIIOBaHHs nepcorany TOB
«Komiiika-LleHTp», TO MANPUEMCTBY PEKOMEHJOBAHO 3aCTOCOBYBATH B KaJpOBIii
MOJIITUIIl HACTYMHI BUJIM HEMAaTeplaJbHUX CTUMYIIB: Kap €pHE 3pOCTaHHS Ta
PO3BUTOK TME€PCOHANTy; BHU3HAHHS TMpPAIIBHUKIB 3a JI00pe BUKOHAaHY poOOOTY;
BIIPOBAHKEHHS TTporpamu «Kpaiuii mpaiiBHUK MICSIs»; BUKOPUCTAHHS CUMBOJIIB
CTaTyCy; Oprasizailisi KOpmopatuBHUX 3axoiB. L{i 3axoau J03BOJSTH YTPUMYBATH
BUCOKHM pPIBEHb MPOAYKTHUBHOCTI Ta SIKOCTI Mpaili 1, BOJHOYAC 3 IUM, EKOHOMUTHU
BUTPATH Ha OILJIATY MpaIll.

9. IlpoBemeHi poO3paxyHKH CBIAYaTh TIPO  COLIAIBHO-EKOHOMIYHY
e(EeKTUBHICTh pO3pOOJIEHUX 3aX0/IIB 3 YAOCKOHAJIEHHS] MOTHBaLli nepcoHary TOB
«Komiiika-lentp». Tak, B utanoBoMy porii (poHa orutatu mpari 3pocte Ha /727,53
TUC. TpH. (2,53%), a o0OcAr BajoBOro mMpuOYTKY MiJANPUEMCTBA MIJBUIIUTHCA Ha
16410,96 tuc. rpH. (4%). llpu iboMy YUCTUN €KOHOMIYHUHN €(DEKT BIJ MPAKTUYHOL
peanizallii po3po0JeHUX MOTHBALIMHUX 3aXOJIB cTaHOBUTHUME 7221,43 THC. TpH.
MoxHa CTpymKyBaTH, IO peali3allis 3ampolOHOBAHMX 3aXOJiB J03BOJUTH
MOKPAIIUTH COIIAJIbHO-TPY/IOB1 BITHOCHHM Ha TIANPUEMCTBI Ta ITABUIIATH
edeKkTUBHICTb rocnofapcbkoi aisuibHOCTI TOB «Komiiika-LeHTp».



AHOTAIIA

Kinmenko A. 1. «MoruBanis Ta ii e(eKTHBHICTL B YyINpaBJIiHHI
nepconasiom oprasizauii (Ha npukiaaai TOB «Komniiika-LleHTp»)».

Kpanidikamiitna po6ota Ha 3400yTTS OCBITHBOTO CTYIICHS OakajaBpa 3i
cnemianbHocTi 051 «EKOHOMIKa» 3a OCBITHBOIO TIpOrpaMor0  «YTpaBiIiHHSA
MepCoOHAJIOM Ta €KOHOMIiKa Tpami». OIechbKuil HaIllOHAJBHUM E€KOHOMIYHUN
yHiBepcuteT. — Oneca, 2024.

Y poOoTi po3risHyTa COIllalbHO-€KOHOMIYHA CYTHICTh MOTHBAIlii
nepcoHady, BHU3HAYEHI OCHOBHI TeOpii MOTHBAIll MepcoHaly OpraHizailii,
OOIpyHTOBaHa METOJAMKAa OIIHKK €(GEeKTUBHOCTI MOTHBAlii B yMpaBJIiHHI
IEPCOHAIIOM.

3niiicHeHa opraxizaiiiiHo-ekoHoMiuHa xapaktepuctuka TOB «Komiiika-
Llentp»; mpoanamizoBaHa wmoTuBaiiiiHa mnomituka TOB «Komiiika-LlenTp»;
IIpOBE/ICHA OLlIHKa eekTuBHOCTI MoTuBalli nepcoHainy TOB «Komiiika-L{eHTp».

Po3pobsieHi 3axomM 3 ONTUMI3Alll CHCTEMH MarepiajabHOI MOTHBALl
nepconanny TOB  «Komiiika-Llentp»; 0OrpyHTOBaHi peKOMEHAalii II0A0
YIOCKOHAJIEHHS HeMaTrepiajJbHOro cTumyitoBaHHs mnepconany TOB «Komiiika-
[lenTp»; Bu3HAaUEHa €(PEKTUBHICTH PO3pOOJIEHUX MOTHBAIIHUX 3axoniB B TOB
«Komiiika-LleHTp».

Knwuogi cnoea. moTuBaris, TEpPCOHAN,  MIANPUEMCTBO, MOTHBaIliiiHA
MOJTITUKA, YIIPaBIIIHHS, aHaJ13, ONTHMI3allis, peKOMEeH/1allii, €heKTUBHICTb.

ANNOTATION

Klymenko A. I. «Motivation and its effectiveness in personnel management
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Qualification work for obtaining a bachelor's degree in the specialty 051
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The paper examines the socio-economic essence of personnel motivation,
defines the main theories of the organization's personnel motivation, and
substantiates the method of evaluating the effectiveness of motivation in personnel
management.

Organizational and economic characterization of LLC «Kopiyka-Center»
was carried out; the motivational policy of LLC «Kopiyka-Center» was analyzed;
an evaluation of the effectiveness of the motivation of the personnel of LLC
«Kopiyka-Center» was carried out.

Developed measures to optimize the material motivation system for the
personnel of LLC «Kopiyka-Center»; substantiated recommendations for
improving non-material incentives for the personnel of LLC «Kopiyka-Centery;
the effectiveness of the developed motivational measures at LLC «Kopiyka-
Center» was determined.

Keywords: motivation, personnel, enterprise, motivational policy,
management, analysis, optimization, recommendations, efficiency.



