MIHICTEPCTBO OCBITH 1 HAYKH YISPATHI/I
OJECBKMNU HAHIOHAJBHUU EKOHOMIYHHUHU YHIBEPCUTET

Kadenpa Oyxrantepcbkoro o6J1iKy, aHaIi3y Ta ayJauTy
(HalimMeHyBaHHS KadeapH)

Jlomy1ieHo 10 3aXucTty
3aBiqyBau kadenpu

(nionuc)

“ 7 2024 p.

KBAJI®IKAININHA POBOTA
HAa 3100yTTSl OCBITHBOI'O CTYIIEHH 0aKaaaBp

31 coerdanbHocTi 071 — OO0JK 1 ONOAaTKYBAHHS
(urp Ta HaMEHYBAHHS CIICIIaTBHOCTI)

3a OCBITHBOIO TIporpamoro «OO0JIiK, ayUT 1 TOIATKOBUN KOHCAITHHIY
(Ha3Ba OCBITHBOT MPOTPAMH)

Ha TeMy «MeTOaUKO-IPUKIAAH]I ACIEKTH OYXTadTePChKOTO 00JIIKY
Ta KOHTPOJIIO OIlepallii i3 3anacaMu
(ga mpukiiam [Ip AT [TMK-15 «JIyHauBOI0V D) )»

(Ha3Ba Temn)

Bukonasens:
cryaentka ®MOIT, rpynu 41V

Jlyounina Beponika BajgumisHa
(npi3Buie, iM’s1, M0 GaTHKOBI) /minnuc/

HaykoBuii KepiBHUK:
I[OKTOD €KOHOMIYHHX HavyK, HDOd)CCOD
(HayKOBHIA CTYIiHb, BUCHE 3BaHHS)

Aptrox Okcana BaeHTuHiBHA
(mpi3Buiite, iM’s1, MO 6GATHKOBI) /migmmc/

Opneca 2024



3MICT

PO3A1JI 1. METOAUKO-ITPUKJIAJHE 3ABE3IIEYEHHSA OBJIIKY
3AIIACIB HA MIJMMPUEMCTBAX BYAIBEJIBHOI TAJY3LI...............
1.1. ExoHOMIYHAa CYTHICTh 1 TOHATTS 3amaciB, SK 00 €KTy OOJiKy,
0COOIMBOCTI Kiacudikaiii Ta OI[IHKH 3araciB Ha MiANPUEMCTBAX
OYTIBEITBHOT TATTY BT 1ttt ettt eteeeetteeeteeeeteeeateeeeineeeanneeeanns
1.2. Meroauko-nipukiaane  3abe3meueHHss  oOJiKy — 3amaciB  Ha
(719015013517 0: Q@ 1101111007 (a1 (v 8 :¥: ). SO
1.3. Cxoxi Ta BiAMIHHI acmeKkTH OOJIKy 3amaciB B YKpaiHChKIM Ta
MDKHAPOTHIM TIPAKTHIIL + . vvvennteenteenteenneeeneeenneeenneeaneeenneereennns
PO3IIJ 2. TNPAKTHYHI ACHEKTH OBJIKY ONEPAIIA 3
3AITACAMM HA MpAT IIMK-15 "TYHAUBOABY A" ...
2.1. ®iHaHCOBO-EKOHOMIYHA XapaKTepUCTHKA JOCTPKYBaHOTO
10D10010)7 (a1 (o3 3 - I
2.2. [lpakTuyHi acneKkTd NEePBUHHOIO, aHAJIITHYHOTO 1 CHUHTETHUYHOIO
o6miky 3anaciB [IpAT [IMK-15 "JlynaiBogOya"........ccovevvennnnn..
2.3. lllngsxu BOOCKOHAJICHHS OONIKY oOlepaimiii 3 3amacaMu  Ha
JTOCTIHKYBAHOMY THITTPHEMCTBI . .vvvteneteeenteeeennseiiiieeseeeennaeeannns
PO3/ILI 3. AHAJII3 TA KOHTPO.JIb OIEPAIIIN 3 3ATTACAMU HA
JOCHIIKYBAHOMY IIAIPUEMCTBI.......cccevviiiiiiiiiniiiiiininnn.
3.1. Ananmiz ckmamy Ta pyxy 3amacieB  Ha [IpAT TIMK-15
P %517 1: 7031 (0] 721 AL
3.2. Opranizaiiisi BHyTPIIIHROTO KOHTPOJIIO 3alaciB Ha JIOCIHII)KYBAaHOMY
100010017 (2 (62 3 -

3.3. IIpob6neMHi nUTaHHS BHYTPIIIHHOTO KOHTPOIIIO OTEpalliii 3 3arnacaMmu

22
25

32

32

42

49

53

53

58
64



Ta LHUIAXA X BUPILIEHHS Ha [IpAT [IMK-15

B9 %2 621 710: 1001 (0] 21 SR
BUCHOBKI. ... e e e e e 67
CHHCOK BUKOPHUCTAHMYX JIKEPEIL. . ...\utttteeetteeeeeiianneeeeeeannneeeeeanaanss 71

JLOMMATM . . ...t 76



BCTYII

Axmyanbnicms memu. AKTyanbHICTb AOCHIKEHHS METOIUKO-TPUKIATHUX
aCIeKTIB OyXTaJTepChKOro 00JIIKy Ta KOHTPOJIIO Omeparllii i3 3amacamu Ha OyAiBETbHUX
MIAMPUEMCTBAX YKpaiHU BU3HAYAETHCSI HU3KOIO (DAKTOPiB, IO BIUIMBAIOTH HA AISIBHICTh
LIbOT'O CEKTOpA.

[lo-nepiie, ynpaBiiHHS 3amacaMd € KPUTHUYHO BaXXJIMBUM JJisi OyJIBEJIbHUX
HiANPUEMCTB Yepe3 3HaUYHUM OOCAT Ta BapTICTh 3amacis, 110 BOHU yTpuMytoTh. Lle cTtae
OCHOBOIO i 3abe3nedeHHs (PIHAHCOBOI CTIMKOCTI Ta KOHKYPEHTOCIPOMOMXHOCTI
MIAMPUEMCTB B YMOBaX 3pOCTal0u0i KOHKYPEHI[i Ta IIBUJIKO 3MIHIOIUHUXCS PUHKOBHUX
YMOB.

[Tonanbiie qocnipKeHHsT METOAIB OOMIKY Ta KOHTPOJIO 3a 3almacaMy JT03BOJIUTH
BUSIBUTH €(PEKTHBHI CTpaTerii ympaBliHHS IIMMU pecypcamu. OnTumizailis BUTpaT Ta
MiHIMI3aIlisl PU3MKIB HECTad Ta 30WTKIB CTaHyTh KIIOYOBUMH 3aBAAHHSIMU IS
MIANPUEMCTB OyIiBENbHOI raimy3i, a TJIHOOKe MOCTIPKEHHS LHMX AacleKTiB HaJIacThb
MO>JIUBICTh PO3KPUTHU MOTEHIIIHHI MOXJIMBOCTI JIJISl TIOJIIMIIIEHHS] €)EKTUBHOCTI.

byniBenbHi mianpueMcTBa YKpaiHW, K 1 B OaraThboX KpaiHaX, 3ITKYIOTbCS 3
YHIKaJbHUMU BHKJIMKAMU, TAKUMHU SIK HemepeadoadyBaHi 3MiHU Y BapTOCTI MaTepialiB Ta
CKJIQJTHOIIII Y JIOTICTHUIIl Ta JAOCTaBIll. BpaxoByroun 1ie, JOCTITKEHHS Ta BJOCKOHAICHHS
METOAIB OOJIIKYy Ta KOHTPOJIIO 3a 3alacaM CTalOTh AaKTyalbHUMHU 1 BaXKIIMBUMHU
3aBAAHHSAMU ISl CTAOUTBHOCTI Ta YCHIIIHOCTI Oy 11BEIBHOTO CEKTOPY.

Hapemri, po3risia 1i€i TeMu MOXe COPHUSITH BIOCKOHAJICHHIO 3aKOHOJIABCTBA Ta
pEeryiioBaHHs B raiy3l OyxrainTepcbKoro oO0MiKy Ha OyAiBeNbHHX MIIIPUEMCTBAX
VYkpainu. CTBOpeHHs OUIbII TPO30PHUX Ta €PEKTUBHUX YMOB AJis1 (DYHKIIIOHYBaHHS IILOTO
CEKTOPY EKOHOMIKHM CIpHUSATHUME 3a0€3MEeUeHHI0 CTIMKOro PO3BUTKY Ta 3ajJyyeHHIO
IHBECTHUIIM y OyAIBHHIITBO. TakWM YHHOM, JOCHIKEHHS METOIUKO-TIPUKIATHUX

aCIleKTIB  OyXrajaTepcbkoro oOOJIIKy Ta KOHTPOJIO 3amaciB  Ha  OyJiBEIbHUX



MIANMPUEMCTBAX YKpaiHM Ma€ 3HAYHUN MOTEHIAN JJIsi MOKpalleHHs e(pEeKTUBHOCTI Ta
KOHKYPEHTOCITPOMOYKHOCTI ITi€T Tamys3i.

VY BoeHHUH 4Yac, K HIKOJHM, BAXXJIUBICTh €()EKTUBHOTO YMPABIIHHS 3alacaMy Ha
OyIiBeNIbHUX MIANPUEMCTBAX YKpaiHu crTae kputuuHor. KoHdmaikTHi 00cTaBUHU
3MYIIYIOTh MIJANPUEMCTBA OINEPATUBHO pearyBaTd Ha HaJA3BUYaliHI CHUTyalli Ta
3a0e3nevyyBaTi HEMEepPEPBHICTh OyIBENbHUX MPOEKTIB, CIPSIMOBAHUX HA BIAHOBIICHHS Ta
HNIATPUMKY 1H(QPACTPYKTYpH, a Takok OOOpoHHI poOoTu. Metoau OyXraaTepcbKoro
00Ky Ta KOHTpPOJIIO OMNepalliif i3 3amacamMu CTalOTh BUPIMIAIbHUMHU IS 3a0€3MeueHHs
noTped y Marepiajax Ta pecypcax, a TakoX €()EKTUBHOI'O BHKOPUCTAHHS (PIHAHCOBUX
KOIITIB Y CKPYTHUI MEpio/.

VY BoeHHUU 4ac, BiIOyBa€ThCA IHTEHCHBHE 30UIBIICHHS OOCATIB OyaiBEIbHUX
poOiT Ta motped y OyniBenbHUX MaTepianax. EdexTuBHe ymnpaBiiHHS 3amacamu CTae
HEOOXIAHICTIO Ui 3anmo0iraHHs HecTad Ta 3a0e3nedyeHHs Oe3repebifHOro BUKOHAHHS
3aBaaHb. KpiM Toro, 30UIbIIEHHS PU3UKIB 3aJIeKHOCTI BiJl 30BHINIHIX MMOCTa4aHb Ta
MOXJIMBUX TEPENIKOJ] Y JIOTICTUIN 3aYila€e >KUTTEBO BAXKIMBI MHUTAaHHS €(EKTHBHOTO
TIJIAHYBAaHHS Ta YIPaBJIIHHS 3aMacaMy Ha MICIIEBOMY PiBHI.

HaBiTh y ckiIagHuX yMOBax KOH(QIIIKTY, MIANPUEMCTBA MalOTh 3a0€3MEUnTH
TOYHMI OOJIK 3amaciB, iX KOHTPOJb Ta pallOHajJbHE BUKOPUCTAHHS, 100 YHUKHYTHU
BTpaT, 3a0e3MeYuTH CTallIbHICTh BUPOOHMIITBA Ta MIATPUMATH BaXXJIUBI OyAiBEIbHI
MPOEKTH.

[lutanHs OOMIKY 1 KOHTPOJIO OMepaliii 3 3amacamM JOCHTIKYBalld Takl
Haykosll, sik: baOyp JL.I'., Cepatok T.B., byparso [.M., Bewxera /. I., Bizipenko C. B.,
®enopenko 1. O., 'amamiit B.®., Pomanuyk C.A., Tkauyk O.B., I'amoBa O.B., Ko3auok
ILA., ®enopenko T.C., I'opaienko H., I'ya3e H., Hikans JI. B., I'ony6 FO. O., Cusnrorina
H. B., lynera H. M., Mynranisceka T. B., Boinosa T. C., Xonuep B.I., XKypasens
['Il.,, IopmnanoB B., Kpaescekuii B. M., Ilinuyk K. C., Ky3smincekuii 1O. A.,
Kyxenpauit M. B., Kymakoscbka JLII., Iliwa FO.B., Jlatumesa O. B., Caiiko A. /.,

Maromnens O. A., Mamtora H. M., Hikirina O., [lerpuk O.A. Ta 6araTo iHIIIUX.



JlocIiJpKeHHs JTITepaTypHUX JKepea BKa3ye Ha Te, 10 €()EeKTUBHE YIPaBIIHHS
3amacaMu, iX OOJIIK Ta KOHTPOJb 3QJMIIAIOTHCA MPEIMETOM AaKTUBHUX JIUCKYCIH Y
HayKOBOMY CEPEIOBHII, TOTPEOYIOYH MOIAIBIIIOT0 BUBUCHHS Ta aHATI3Y.

00’ ekmom 00cnidxicenna € METONUKO-TIPUKIIAJAHI acCHeKTH OyXralTepchbKoro
00JIiKy Ta KOHTPOJIIO OTepalliii 3 3armacaMyu Ha MiJIPUEMCTBAX Oy/I1BEIbHOI Traly3i.

Ilpeomemom Oocnidyncenna € BUBYCHHS TPOOJIEMHUX TUTaHb OOMIKYy Ta
KOHTPOJIIO 3aMaciB Ha Oy 1IBEIbHUX MIANPUEMCTBAX.

Mema i 3ae0annsn Oocnioxcenns. MeToro poOOTH € BUPIMICHHS MPOOIEMHHUX
MUTaHb 00JIIKY 1 KOHTPOJIIO 3aMmaciB Ha MIAMPUEMCTBAX OyIIBETbHOT TaTy31.

3 MeTor0 peaizaliii il JOCIIKeHHS, B po00Ti Oy BU3HAUYCHI TaKi 3aa4i:

— IpoaHaNi3yBaTH CYTHICTh 1 MOHSATTS 3amaciB, K 00’€KTy OOJKy, BUSBHUTU
0CcOo0IMBOCTI Kiacu(ikallii Ta OI[IHKY 3aMaciB HA MIANPUEMCTBAX OY11BEIbHOI ramysi;

— JOCHIAMTA  METOAMKO-TIPUKJIaAHE 3abe3nedeHHs OOJiKy 3amaciB  Ha
OyIiBeIbHUX MiIPUEMCTBAX;

— TIOpPIBHATHU CXOX1 Ta BIJMIHHI acmeKkTH OOJIKy 3amaciB B YKpaiHCHKiM Ta
MDKHAPO/IHIN MPaKTHIL;

— HaBECTH (1HAaHCOBO-€KOHOMIUHY  XapaKTePUCTHUKY  JOCIIAKYBAaHOTO
M1ITPUEMCTBA;

— JIOCHIIJIUTA TMPAKTHUYHI ACTEKTH MEPBUHHOIO, AHAJITUYHOTO 1 CUHTETUYHOIO
o6miky 3anaciB [IpAT [IMK-15 "lynaiiBonOya'";

— PpO3IJISIHYTH ~ OpraHi3aililo  BHYTPIIIHBROTO  KOHTPOJIO  3amaciB  Ha
JOCIIIKYBAHOMY ITAMPUEMCTBI;

— HaJaTH PpPEKOMEHJAIlli W00 BIOCKOHAJICHHS OOJIKYy Ta BHYTPIIIHBOTO
KOHTPOJIIO orepaliii 3 BupooHnuumu 3anacamu Ha [IpAT IIMK-15 "lynaitBonOya".

Memoou oOocnioycenna. Y Tipolieci HamuvcaHHS KBaiiikamiitHoi poOoTu
BUKOPUCTOBYBAJIUCS PI3HOMAaHITHI METOAW JOcCHikeHHs. [lo 3araibHOHAyKOBHUX

METO/IB BIAHOCSTHCS aHali3 Ta CUHTE3, 1HAYKIA Ta aeaykmis. [llogo cnerianizoBanmnx



MIJXO0/IB, 3aCTOCOBYBAJIMCS HACTYMHI: CIOCTEPEXKEHHS, OOYMCIEHHS BIJIHOCHUX Ta
CepelHIX 3Ha4yeHb, TpadiuHWii aHami3, TOPIBHAHHA, EKOHOMIKO-MaTeMaTHIHE
MOJIETIIOBAHHSI Ta TPOTrHO3YBAHHS.

Ingpopmauiiinoro 6azor 0ocnioxicenna € pi3HOMAHITHI JHKEpea: 3aKOHOAaBYl Ta
HOPMATHUBHI aKTH, K1 PETYIIOI0Th OyXraaTepCchbKuid 00K, aHall3 Ta KOHTPOJIb Orneparin
3 3amacaMM; HaykoBl myOjikaiii; mepioAWYHl BUJAHHSA, MaTeplall HayKOBUX
KOH(EepeHIl 1 ceMiHapiB; a TaKOXX EJIEKTPOHHI BUJAHHS, IO MICTATH JaHl, HaJaHl
JlepaBHOIO CITy>K0010 CTaTUCTUKU YKpaiHu. KpiM TOro, BUKOpUCTAHO OYXTalTEpChKY
JOKYMEHTall110, 00JIIKOBI pericTpu Ta (piHaHCOBY Ta ctaTUcTHuHY 3BITHICTH [IpAT [IMK-
15 "ynaiiBonoyna".

Cmpykmypa ma o0o6caz pooomu. Y xpamidikamiiiHiii po6oti Bukopucrtano 40
mkepeno iHgopmartii. 3aransHuii 06car podotu 76 cropinok, 10 Tabmui, 2 inrocTparii,

7 IOIaTKIB.
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BUTpATH 3aliMarOTh HAWOUIbILY YAacTKy, IO CTaHOBUTH 68%. Lle cBiauuTh mpo Te, 110
YVOpPaBIiHHSA MaTepiaJbHUMH pecypcaMl Ma€ BeJTUKe 3HA4YeHHS s €(PEeKTUBHOTO
(GyHKIIIOHYBaHHS MiANpueMcTBa. HeoOXigHO 3BepHYTH yBary Ha ONTHMI3alliio
3aKyMiBEIbHUX MPOLIECIB, KOHTPOJIb 32 BUKOPUCTAHHIM MaTepiaiiB Ta iXHIO e()EeKTUBHY
YTUITI3aL1o.

PosrasinyTo opraHizailito BHyTPIIIHBOTO KOHTPOJIIO 3aMaciB Ha JOCIIIKYBAaHOMY
MIJIPUEMCTBI, BHOKPEMIJIEH1 3ajadl BHYTpiliHboro koHTpoito Ha [IpAT IIMK-15
"lyHaitBoaOya", po3riITHYTO OCOOIMBOCTI TPOBEJACHHS iHBEHTapHU3allii caMe MaTepialiB,
Kl BHUKOPUCTOBYIOTbCS Yy cdepl OyniBHunTBa. HaBeneni mnpoOieMH1 NUTaHHS
BHYTPIIIHBOTO KOHTPOJIIO OMEpalliil 3 3armacaMu — a caMe MiJIKPECIeHO KPUTUYHY POJIb
CUCTEMHU BHYTPIIIHBOIO KOHTPOJIO, PO3KpUTI 1i KIHO4YOBI mo3uiii. KepiBHUIITBO
JOCTIIKYBAaHOTO MiANPUEMCTBA, HA HAIl TOIJISII, HEJOCTaTHRO YBAXKHO CTaBUTHCS [0
CTBOpEHHS €()eKTUBHOI CUCTEMH KOHTPOIO Ta HOTO peaizallii.

Hanmaromxkena cuctema BHYTPIIMIHBOTO KOHTPONIO MOTpedye mpodeciiinol
MIATOTOBKU KBaTi(piKOBAHOTO CHEIliaiicTa, SKuid Ou OyB HE3aJeKHUM BiJ KEPIBHOTO
CKJIamy i1 OO0'€KTHBHOCTI y BHCHOBKAax Ta MPOIIO3UIIISIX, 1 BOJHOYAC 3aIlIKABJICHOCTI
KEpIBHUITBA y CTBOPEHHI KOHTPOJIIOIOYOrO OpraHy sl 3a0e3nedyeHHs 30epexeHHs
MaiiHa. B pgaHuWii MOMEHT BCi KOHTPOJIbHI OOOB'S3KM TOKJIAJICHI Ha TIPaIiBHUKIB
Oyxranrtepii, 1[0 HE MPU3BOAUTH JO 3MIIIHEHHS CHCTEMH BHYTPIIIHHOTO KOHTpOo. Lle
MOX€ MaTH TakKi HACHiJKH, SK 30UIBIICHHS pPU3WKY BHHUKHEHHS TOMHIIOK ¥
(1HaHCOBOMY 3BITHOCTI, HEIOCTOBIPHOi (PIHAHCOBOT 3BITHOCTI, MOXJIMBUX (PIHAHCOBUX
BTpaT uepe3 Hee(EKTUBHE BHUKOPUCTAHHS PECypciB Ta HEIOTpPUMaHHS BHYTPIIIHIX
nporeayp Ta momiTuk. KpiM Toro, 1e Moxe MpU3BECTU 0 3HWKCHHS JOBIPU 30BHIITHIX
3alliKaBJICHUX CTOPIH, TaKUX SIK 1HBECTOPH, KPEIUTOPU Ta PEryjroloul OpraHd, LI0J0
¢biHaHCOBOi CTIMKOCTI Ta MPO30POCTI MIiANPUEMCTBA. PeKkoMeHI0BaHO pPO3IJISHYTH
MOKJIUBICTh ~ IIEPEPO3NOJITY KOHTPOJIbHUX (YHKLIA Ta BOPOBAKEHHS OLIbII
e(eKTUBHOI Ta KOMIUJIEKCHOI CHCTEMM BHYTPIIIHBOTO KOHTPOJIIO JUJIsi 3a0€3MEUCHHS

CTaOUIBHOCTI Ta YCHIUTHOCTI NIANPUEMCTBA.



67

BUCHOBKHA

Ha mincraBi mpoBEeNEHOro JIOCHIKEHHS METOIUKO-TIPUKIATHUX AaCTICKTIB
OyXranTepchKoro 00Ky Ta KOHTPOJIIO onepailii 3 3anacamu (Ha npukianal [I[pAT [TMK-
15 "JlynaitBonOyn'") B nmaHiii poOOTi OynM BHpILLIEHI MOCTABJIEHI 3aBAAaHHS, a CaMe:
MpoaHaji3yBaTl CYTHICTh 1 MOHSATTS 3alaciB, AK 00’ €KTy OOJIKY, BUSBUTH OCOOJHUBOCTI
Kiacudikaiii Ta OLIHKK 3alaciB Ha MOIANPUEMCTBAX OYJIBENbHOI Tally3l; JOCIHIIUTH
METOAMKO-TIPUKIIaIHE 3a0e3MedeHHs] O0JIKY 3amaciB Ha OyaiBEIbHUX IMiAMPHUEMCTBAX;
MOPIBHATH CXO1 Ta BIAMIHHI acleKTH OOJIKy 3amaciB B YKpaiHChbKIM Ta MDKHapOAHIM
MPaKTHUIll; HaBeCTH  (PIHAHCOBO-€KOHOMIUHY  XapaKTEPUCTHKY  JOCHIKYBAaHOTO
MIIIPUEMCTBA;  JOCHIAUTH TPAKTUYHI ACMEKTH TMEPBUHHOTO, AHANITUYHOTO 1
cuHternyHoro o0Oxiky 3amaciB  [IpAT TIMK-15 "JlynaiiBonOyn'"; po3risiHyTH
Oprasizaiio BHYTPIIIHHOI'O KOHTPOIIIO 3amaciB Ha JOCHIKYBAaHOMY MiJIPUEMCTBI;
HaJaTH pPEKOMEHJallli 00 BIAOCKOHAJIEHHS OOJIKYy Ta BHYTPIIIHHOTO KOHTPOJIO
omnepariii 3 BupoOHnunmu 3anacamu Ha [IpAT IIMK-15 "QynaitBonOyxa".

B nepmomy po3aini Hamanoi kBamigikaiiiHoi poOoTH Oyio MPOBEACHO aHami3
€KOHOMIYHOI CYTHOCTI Ta MOHSTTS 3amaciB SK 00'ekTy OOJIKy Ha MiANPUEMCTBAX
OyniBenbHOI rany3i. HaBeneHo TpakTyBaHHS TEPMiHY «3aracu» Cy4YaCHUMH HayKOBLISIMH.
Bussneno ocoOmmBocTi kiacudikaiii Ta OIIHKM 3amaciB, M0 € KIIOYOBUMH s
3a0e3medyeHHsT TOYHOTO OOJIKy Ta KOHTPOdK 3a ix pyxoM. Hamana perenpHa
kinacudikaiiss Ta XapaKTEPUCTUKM OCHOBHMX TPyl 3amaciB  Ha OyJiBENbHUX
M1ITPUEMCTBAX.

JlocnmiKEHO ~ METOJIMKO-TIpUKIIagHe  3a0e3nedeHHss oOOJiKy  3amaciB  Ha
OyIiBelNbHUX MIAIPUEMCTBAaX. Bu3HaueHOo, IO 1€ CKJIaJHE 3aBAaHHS, SKE BUMAarae
CUCTEeMAaTHUYHOTO0 MiAX0ay. BHKOpHCTaHHS Cy4acHMX MpPOTrpaMHHMX 3aco0iB  AJis
aBTOMaTu3alii OOJIKy MOX€ 3HAYHO TOJErUTH Mpolec Ta MIABULUIUTH HOro

e(DEeKTUBHICTb.
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Takox TPOBEJEHO aHali3 CXOXXMX Ta BIAMIHHMX AacIleKTiB OOJIIKy 3amaciB B
YKpaiHCBhKIA Ta MUDKHApOAHINW mpakTuii. HaBegeHa mopiBHSAIBHA XapaKTEPUCTHKA
I[I(C)BO 9 «Bamacu» Ta MCBO 2 «3amacu», 1O AO3BOJHIIO BHUSBUTH HaWKpaIli
NPAKTUKKA Ta 3AIMCHUTH iX ajanTtauiio JUisi KOHKPETHUX YMOB OY[iBEIbHOI ramysi B
Vkpaini. Takuil TiaXig CTBOPIOE MOMKJIMBICTh BJOCKOHAJICHHS CHCTEMHU OOJIKY Ta
M1JBUILIEHHS KOHKYPEHTOCIIPOMOKHOCTI MIAPUEMCTB.

OTxe, BUKOHAHO aHaJI3 METOAUKO-IIPUKIAAHOrO 3a0e3nedeHHs 00Ky 3aracis,
IO JI03BOJISIE 3pOOUTH BUCHOBOK NMPO HOTO BAXKIIMUBICTH JJIsi €(PEKTUBHOTO YIPABIIHHS
OyIIBEIbHUMH TIAMPUEMCTBAMH Ta HEOOXIJHICTh TMOCTIMHOTO BIOCKOHAJEHHS IIHOTO
IpoLECy.

Y apyromy po3nun  HaBeAeHO (pIHAHCOBO-CKOHOMIUHY  XapaKTEPUCTHKY
JIOCTIIPKYBAaHOTO  MIANMPUEMCTBA, 110 JIO3BOJMJIO BHUSBUTH OCHOBHI €KOHOMIiYHI
MOKA3HUKHU Ta OCOOIMBOCTI (PYHKI[IOHYBaHHsI Ha 0a3i JaHUX 3BEJCHOI'O0 arperoBaHOTrO
6amancy [IpAT IIMK-15 "QynaitBonOyna".

JlocnmikeHO TPaKTUYHI ACTEKTH IMEePBUHHOTO, AHAIITUYHOTO 1 CHHTETHYHOTO
00JIiKy 3araciB Ha JaHOMY MIAMPUEMCTBI. BcTaHOBIEHO, 10 iCHYI0Ya cucTemMa OOJIIKY
Ma€e CBOI TepeBaru, ajle TaKoXk MoTpeOye MEeBHOrO BIOCKOHAJIICHHS ISl 3a0€3MEUYCHHS
TOYHOCTI Ta €()EeKTUBHOCTI.

Buokpemieni mepBUHHI JOKYMEHTH 3 OOJiKy 3amaciB Ta pPO3KPUTO iX
MPU3HAYCHHS, HABEJICHI TUIIOB1 Omeparllii Ta KOPECIOHACHIlIS paXyHKiB, sSika BioOpakae
pyx BupooHununx 3anaciB Ha [IpAT IIMK-15 "QynaitBonOyxa".

3anpornoHOBaHO MUISAXM BIOCKOHAJICHHS OOJIKYy omepaiiii 3 3amacaMu Ha
JIOCIIKyBaHOMY — TianpueMctBi.  Po3polOneni  pexomeHpgamii, CHpsSMOBaHI  Ha
BJIOCKOHAJICHHS ~CUCTEMH  OOJIIKYy, BHKOPUCTAHHS CYYaCHHUX TEXHOJOTIH  JuIs
aBTOMAaTH3aIlll MPOLECiB Ta 3a0e3MeUeHHsI OUTbIIOI €PEKTUBHOCTI YIPABIIHHS 3alacaMu,
a caMme BeJleHHs OOJIKYy 13 3aCTOCYBAaHHSIM TaKOTO MEpeNiKy J0JaTKOBUX aHAJIITUYHHX

PO3pI3iB:
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— Ckuag: BUpOOHMYI 3amacd TMOB'A3aHl 3 MmicueM 30epiraHHs abo, y JEsSKHUX
BUIIAJIKaX, 3 KOHTPAreHTOM (IIPOIIOHYEMO JIOJIaTH Ie caMe OyaiBeNIbHUI MaiilaHduK, Ha
SKOMY 30€piratoThCsl 3aracH).

— HomenknaTtypa: mianpueMCTBO  BUKOPUCTOBYE  IIHUPOKUH  aCOPTUMEHT
MarepiajiB, M0 CTBOPIOE HEOOXITHICTh y X MOAUII HA Kareropii Ta migkareropii (y
MeXax IMX KaTeropil MPOMOHYEMO MaTepiaiy JAeTali3yBaTH 3a BUIAMHU, MapKaMu,
COpTaMH Ta IHITUMU XapaKTePUCTUKAMHU

— SlkicTh: nAeTanbHO Ta OOOB’SI3KOBO ONHUCYBAaTH SIKICTh 3amacy Ta MHOro
MPUAATHICTb.

Omxe, aHani3 MPaKTUYHMX AaCHEKTIB OO0JIKy omepauiil 3 3amacamu Ha [IpAT
[IMK-15 "JlynaiiBonOyn" 103BOJsiE 3p0OMTH BUCHOBOK IPO HEOOXIAHICTH MOCTIHHOIO
BJIOCKOHAJICHHSI CUCTEMU OOJIKY ISl 3a0e3neueHHs €(eKTUBHOTO YNPaBIIIHHS 3amacaMu
Ta MI1JBUILIEHHS KOHKYPEHTOCIIPOMOKHOCTI M1IIPUEMCTBA.

B Tperbomy posaini kBamidikaiiiiHoi poOOTH MU MPOBENHM PETENbHUN aHami3
ckiany 3anaciB [IpAT IIMK-15 "/lynaiiBogOyna'", mociiuiau TUTOMY Bary 3amaciB B
BamoTi Oamancy y 2021-2023 pp., Haganu rpadiyHe 300pakeHHS OTPUMAHUX
pe3ynbTaTiB, a came: y 2021 pomi nutomMa Bara 3amaciB ckianana 29,2% Big 060poTHHX
aKTUBIB, 110 Aemnto 30umbmmiocs 10 31,6% y 2022 pori, aje 3Ha4YHO 3MEHIIUJIACA 10
23,0% y 2023 pomi. Lle Moke cBimuuTH PO 3MiHY CTpaTerii yrnpaBiiHHs 3amacamu abo
OIITUMI3AIlIIO 1X 0OCSTIB.

Takox OyJnio TOCTIIHKEHO CKIIa Ta CTPyKTypa onepartiitnux Butpat [IpAT IIMK-
15 "ynaiiBonOya" vy 2022-2023 pp., HaBeneHO TpadidyHe 300paKeHHS OTPUMAHUX
pe3yibTaTiB, a caMme: 3 aHali3y CKJIaJay ONepaliifHUX BUTpAT BUIHO, 110 MareplajbHI
BUTpATU 3aliMarOTh HAWOUIbILY YacTKy, IO CTaHOBUTH 68%. Lle cBiauuTh mpo Te, 110
YOpaBIiHHSA MaTepiaJbHUMH pecypcaMl Ma€ BeJTUKe 3HA4YeHHS s €(PEeKTUBHOTO
(GyHKIIIOHYBaHHS MiANpueMcTBa. HeoOXigHO 3BepHYTH yBary Ha ONTHUMI3alliio
3aKyMiBEJIbHUX MPOLIECIB, KOHTPOJIb 32 BUKOPUCTAHHIM MaTepiaiiB Ta IXHIO €()EeKTUBHY

yTUITI3al1o.
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Po3risinyTo opranizailito BHyTpPIIIHHOTO KOHTPOJIIO 3alaciB Ha JOCIIHKYBAaHOMY
MIIMPUEMCTBI, BHOKPEMJICHI 3amadi BHyTpimHbOro koHTpoito Ha [IpAT IIMK-15
"lyHaitBoaOyAa", po3riITHYTO OCOOIMBOCTI TPOBEJACHHS iHBEHTAapHU3allii caMe MaTepiais,
K1 BUKOPUCTOBYIOThCS y c(pepl Oy1IBHULITBA.

Hageneni npo6ieMHi MUTaHHS BHYTPIIIHROTO KOHTPOJIIO OIEpalliid 3 3armacamMmu —
a caMme MIJKPECICHO KPUTHYHY POJIb CUCTEMU BHYTPIIIHHOIO KOHTPOJIIO, PO3KPHUTI Il
KJII04oB1 mo3ullli. KepiBHULITBO MOCHIAKYBAHOTO MIANPUEMCTBA, HA HAll MOIJIAL,
HEJOCTAaTHHO YBa)KHO CTABUTHCS IO CTBOPEHHS €(PEKTUBHOI CUCTEMH KOHTPOIO Ta HOro
peasnizaiiii.

Hanaromxena cuctema BHYTPIIIHBOIO KOHTPONIO MOTpedye mpodeciiinol
MIATOTOBKM KBaldi(h)iKOBAHOTO CIIemiamicTa, KU Ou OyB HE3aJle)KHUM BiJI KEPIBHOTO
CKJaay Ui O0'€KTUBHOCTI y BHUCHOBKAaxX Ta MPOTMO3MINAX, 1 BOJHOYAC 3aIlIKaBICHOCTI
KEpIBHUIITBA y CTBOPEHHI KOHTPOJIIOIOYOrO OpraHy Juisi 3abe3nedeHHs 30epeKeHHs
MaiiHa. B gaHuii MOMEHT BCi KOHTPOJIbHI OOOB'S3KM TOKJIAJCHI Ha TIPAIiBHUKIB
Oyxranrtepii, [0 HE MPU3BOAUTH JO0 3MIIIHEHHS CHCTEMH BHYTPIIIHHOTO KOHTpOo. Lle
MOX€ MaTH TakKi HACHIJIKH, SK 30UIbIICHHS pPU3UKY BHUHUKHEHHS TMOMHIOK Y
(1HaHCOBOMY 3BITHOCTI, HEJIOCTOBIPHOI (PIHAHCOBOI 3BITHOCTI, MOXJIMBUX (PIHAHCOBUX
BTpaT 4Yepe3 HeedEKTUBHE BUKOPUCTAHHS PECYpCiB Ta HEIOTPUMAHHS BHYTPILIHIX
mporeayp Ta momtuk. KpiM Toro, 1me Moxe mpu3BECTH A0 3HMKCHHS JIOBIPH 30BHIIIHIX
3aI[iKaBJICHUX CTOPiH, TaKUX SK 1HBECTOPH, KPEAUTOPHU Ta PETYJIOIYl OpraHu, MO0
(1HaHCOBOI CTIMKOCTI Ta MPO30POCTI MiANPUEMCTBA.

PexomeH0BaHO PO3TIASHYTH MOXJIMBICTD MEPEPO3MOALTY KOHTPOIbHUX (YHKIIIH
Ta BIPOBA/KEHHS OUIbII €()EKTUBHOI Ta KOMIUIEKCHOI CHCTEMH BHYTPIIIHBOTO

KOHTPOJTIO /1715 3a0€3MeYeHHsI CTa0IbHOCT] Ta YCHIITHOCTI MiANPUEMCTBA.
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