BUPIIIAJIbHUMU YMHHUKAMHU YCHiXy B MDKHApOJHIM Jorictuii. BukopucranHs
BUBYCHHX CTPATETiH JO3BOJIUTH KOMIAHISIM HE JIMIIIEC BIDKUBATH, ajie i TIPOIBITATH B
enoxy TII00aTbHUX BUKIIHKIB.
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SUCCESS OF THE COMPETITIVE STRATEGY OF THE
OUTSTAFFING COMPANY LLC PHARMBILLS ON THE
INTERNATIONAL MARKET

The company LLC Pharmbills, located in the USA, is an active participant in
international economic activities. Founded in 2017, the company quickly became
known for its approach to development, dynamics, and readiness to adapt to changes
in the global economic environment. Clients of LLC Pharmbills cover a wide range
of industries, including healthcare, real estate, insurance, and many others. This
indicates the versatility and importance of the services provided by the company in
the modern global business environment [1].

To analyze the competitiveness of LLC Pharmbills and its main competitors in
the outstaffing services market, a map of strategic groups was compiled, indicating
the image and market share. The following companies were selected for analysis as
they provide a similar range of services: EBS - a company providing services in
financial management, accounting, auditing, management consulting, IT, and HR,
with about 250 employees serving 26 clients [2]; NotaGroup - a company providing
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services in financial and accounting, legal consulting, and HR support, founded in
2016 with over 50 employees serving approximately 20 clients [3]; Kreston Ukraine
- provides audit and consulting services, has a team of about 130 people in Ukraine
and over 100 countries worldwide, serving about 600 clients worldwide [4].

After studying the competitor companies, we can note that the company
'‘Kreston Ukraine' holds the largest market share. This company has clients worldwide
and continues to develop in the outsourcing services market. LLC Pharmbills
occupies a low position as its market share is one of the smallest among competitors.
However, LLC Pharmbills has only been in existence for 7 years, and during this time,
it has successfully built its image and continues to grow actively. The assessment was
conducted based on the following criteria: company image; range of services; service
complexity; advertising activities; website presence and convenience; number of
employees; professionalism of staff; number of clients; communication/work with
clients; ability to resolve issues promptly at the management level (Fig. 1).

e | | C «Pharmbills» NotaGroup Kreston Ukraine EBS

Company image

- : 0,6
Ability to resolve issues

promptly at the management 0,5 Range of services
level 9/\
A4 N
Commumca.tlon/work with / s \ e compiot
clients ’
N 0,1

Market share /\—/ Advertising activities

Website presence and
convenience

Professionalism of staff

Number of employees

Fig. 1. Polygon of Competitiveness
Source: Author's development

Each company has its own strengths and weaknesses that require careful
analysis and improvement. For example, LLC Pharmbills has strong points such as a
high level of work and communication with clients and active advertising activities,
which contribute to enhancing the company's image and increasing the volume of
services provided. However, the company also has weaknesses, including a lower
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number of clients compared to competitors. Nevertheless, thanks to a comprehensive
approach, professionalism of staff, and the proposed discount system, LLC
Pharmbills has the opportunity to attract more clients and enhance its competitiveness.

List of used sources
Official website of "Pharmbills”. URL : https://pharmbills.me/ua/home
Official website of "EBS". URL : https://www.ebskiev.com
Official website of "NotaGroup™. URL : https://notagroup.com.ua
Official website of Kreston — Ukraine. URL : https://kreston.ua
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cTapiuid Bukiajaay kadpenpu MEB

AHAJII3 YUHHUKIB BIIVIUBY HA IMIIOPT HA®TOIIPOAYKTIB
NIAIPUEMCTBAMU YKPATHU B YMOBAX JIIi BOEHHOI'O CTAHY

HadTonponyktu MawTh (QpyHAaAMEHTAJIbHE 3HAYEHHS JII €KOHOMIKUA OY/b-
AKO1 KpaiHW, CTUMYJIOIOYH TPAHCIOPT, MPOMHUCIIOBICTh Ta BUPOOHHUIITBO
enektpoeHeprii [1]. AHami3 KoCipKEHHS IMITOPTY HApTONMPOAYKTIB YKPATHCHKUMHU
MiIPUEMCTBAMH B YMOBAaX BOEHHOTO CTaHy MAa€ BUPIIMIAIbHE 3HAYEHHS IS
PO3yMIHHS HACIIIJIKIB POCIHCHKOI arpecii sl eHepreTHYHOI 0€3MEKU HAIIOol AepyKaBH,
€KOHOMIYHOi CTaOUIBHOCTI Ta 3yCWJb 3 JuBepcU(IKaIlli €HepreTUKU. Y BakKHO
CTEeXauu 3a TEHJEHIISIMUA Ta 00CATaMHU IMITOPTY, MOJITUKH Ta MIATPUEMCTBA MOXKYTh
pO3pOOUTH CTpaTerii i TMOM'SKIIEHHS TMOTEHIIWHUX 3001B Ta IiJIBUIICHHS
€HEePreTUYHOi He3aJIeXKHOCTI YKpaiHu. JlocHiKeHHs IMIOPTY Ha(TOMPOIYKTIB
YKpalHChKUMHU TIANPUEMCTBAMH B yMOBAaX BOEHHOTO CTaHy HaOyBa€ 3HAYHOI
aKTyaJbHOCTI B CYy4YaCHOMY €KOHOMIYHOMY Ta MOJITUYHOMY JaHAA(TI. 3 MOYATKY
MOBHOMACIITA0HOTO POCIMCHKOTO BTOPTHEHHs, B YKpaiHi, Yepe3 ecKalallio
HAIMPY>KEHOCT1, PO3YMIHHS HACIIAKIB IMIIOPTY Ha(TOMPOIYKTIB CTAE BUPIIIATBHUM.
B ymoBax [ii BOEHHOro CTaHy IMIOPT HAPTOMPOAYKTIB MOXKE 3ITKHYTHUCS 3
MOTEHITINHUMU TIepe00sIMU Uepe3 TIOCUIICH] 3aX0/Ii O0e3MeKn Ta HassBHI OOMEXECHHS.
Taxki 3001 MOKyTh HETaTHBHO BIUIMHYTH Ha €HEPTETUYHUIN CEKTOP, IPU3BOISUH 10
KOJINBaHb IIiH, Ae(pIUTy Ta EKOHOMIYHOI HeBu3HaueHocTi [2]. Takum YuHOM,
peTeNbHUI aHali3 YMHHKUKIB BIUIMBY Ha IMIIOPT HAPTOMPOAYKTIB € aKTyaJIbHUM.

[IpoanamizyeMo0  YMHHUKH  BIUIMBY Ha  IMIOOPT  HA(PTOMPOAYKTIB
MIIITPUEMCTBAMHU Y KpaiHd B YMOBaXx Jiii BOEHHOTO CTaHy:

1. Teononimuuni puszuku ma HeOOXIOHICMb CMpameidHux 3MiH. YMOBH
BOEHHOT'O CTaHy MOPO/KYIOTh CEPMO3HI T€ONMOMITHYHI PUUKH, SIKI MOXKYTh CYTTEBO
BIUIMHYTHU Ha IMIIOPT HAPTOMPOIyKTiB. OOMEKEHHS Ha KOP/OHI Ta 3MIHU B PUHKOBUX
yMOBax MOXYTb CTBOPUTH TMEPEHIKOAU JUIsi HOPMAIbHOrO (PYHKI[IOHYBaHHS
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