— 3[IIACHEHHSI KOHTPOJIIO 32 YMUCHUM BUKPHBIICHHSIM YU 3MIHOIO BiIOMOCTEH
110,10 0a3u ONMOAATKYBaHHSM;

— 3IIACHEHHS KOHTPOJIO 3a TMPOBEACHHSAM EKCIIOPTHUX Olepamii i3
BUKOPHUCTAHHSAM MOCEPEAHUKIB, IKUMU € KOMIIaHii, po3TaloBaHi B OQIIOPHUX 30HAX
[4];

— BUSBIICHHS Ta JIKBifamis adiuriioBaHUX KOMIaHii, (iIil, sIKi 3apeecTpoBaHi
B OIIOPHUX IOPUCIUKIIISIX.
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ANALYSIS OF EXPORT OPERATIONS OF PJSC "ODESKABEL"

Odesa Cable Plant was established in April 1949 in accordance with the
Resolution of the Council of Ministers of the USSR. In the 1960s, the specialization
of the "Odeskabel" plant in the production of cables for city telephone networks was
established. The open joint-stock company was founded on the basis of the decision
of the FSMU by transforming the state-owned enterprise into the open joint-stock
company Odesa Cable Plant "Odeskabel" in 1996.

PJSC "Odeskabel" is one of the leaders of the CIS in production in accordance
with world standards:

e telephone communication cables;
o fiber optic cables;
e LAN cables.
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The products of Odeskabel PJSC are certified by the Ministry of Communications
of Ukraine and passed certification tests at Lucent Technologies (Netherlands) and
Sumitomo (Japan). In 1998, the Company started working in the 1ISO-9002 standard
system and received a certificate in the 1SO-9002 standard in 1999. The presence of
this certificate made it possible to increase the volume of export of products to other
countries of the world [1].

Let's analyze the dynamics of the export of the company's products in Table 1,
Figure 1.

Table 1
Export dynamics by assortment
Production 2021 2022 Absolute Growth
deviation, rate, %
thousand UAH

Fiber optic cable 102766 | 146860 44094 42,91
Telephone cable 12693 | 10820 -1873 -14,76
LAN cable 371579 | 445324 73745 19,85
Power cable 28314 | 34489 6175 21,81

Radio frequency cable 9745 | 10493 748 7,68
Others 1054 798 -256 -24,29
Total 526152 | 648786 122634 23,31

Source: compiled from [2]
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Fig. 1. Dynamics of exports by year
Source: compiled from [2]

Thus, the export of products increased by UAH 122,634 thousand, or by
23.31%, which is caused by an increase in demand for all products, except for
telephone cables and other cables. The largest increase in exports occurred in fiber-
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optic cable (42.91%).0ne of the main types of promotion of cable and conductor
products is a set of measures aimed at forming a positive image of the plant, part of
which is the organization of the plant's participation in national exhibitions.

On October 19-21, 2021, the plant took part in the 19th International
Specialized Exhibition "Energy in Industry-2021" at the International Exhibition
Center in Kyiv with its own stand.

In the second half of 2021, the layout of the new consolidated Ukrainian-
language Catalog of the plant's products and products by production lines for
promotion on the market continued. Advertising and informational articles were
published in specialized mass media. Souvenir products made in a single corporate
style were ordered (diaries, pens, badges, corporate postcards, packages, etc.). New
exhibition designs for the planned exhibition were also developed and implemented

Work was actively carried out to promote PJSC "Odeskabel” and its products
on the Internet (directory sites). The sections of the electronic catalog of products on
the website in the multilingual version have been updated.

[Ilo ctocyerbest (hakTOpiB, K1 BIUIMBAIOTH HA AISJIBHICTH IMIJINPUEMCTBA
ChOT'0JIHI — 11€ MOTIPIICHHS! EKOHOMIYHOTO CTaHy B KpaiHi BHACIIIOK BIHHU.
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KaHJUAaT EKOHOMIUYHUX HayK, JOLEHT

OCHOBHI I'PABII C®EPU MI’KHAPOIHOI'O ®THAHCOBOI'O
KOHCAJITUHI'Y

Y cydacHOMy KOHKYPEHTHOMY JIJIOBOMY CBITI (DIHAHCOBHM KOHCAJITHHT
BIJIIpa€ BaXKJIMBY poOJib Y (opMyBaHHI ycmixy KommnaHii. OCKUIbKH HIANPUEMCTBA
OPOJOBXKYIOTh CTHUKATHUCS 31 CKIAJHUMHU (DiHAHCOBUMHU mpobiemamu, norpeda B
€KCIIEPTHOMY KEPIBHHUITBI Ta CTPATEriuHUX MOpaJax CTa€ Bce OUIbLI BaXKJIHBOIO.
@DiHAaHCOB1 KOHCAJITUHTOBl KOMITaH1i HaJalOTh EKCIEPTHI MOPAX OKPEMHUM 0co0aM,
IiJIPUEMCTBAM 1 OpTaHi3allisaM 3 pI3HUX (PIHAHCOBUX MUTaHb, IPOTIOHYIOTh IIIUPOKUN
CHEKTp MOCHYT, BKJIIOYalouM (p1HAHCOBE IMJIAHYBAHHSI, YNPABIIHHS 1HBECTHIIISIMHU,
YOpaBIIHHS pPHU3MKAMH, TOJATKOBE IUIAHYBaHHS Ta OLIHKY Oi3Hecy. Bonu
JOTIOMararoTh KIIEHTaM JOCITTH iXHIX ()IHAHCOBHUX IIiJICH, HaTal0Un iHI[I/IBiI[yaJIBHi
pIIIEHHS Ta CTpaTerii, SKi BIAMOBIAAIOTh IXHIM KOHKPETHUM HOTpe6aM 1 mism [1].
biznec- (I)lHaHCOBl KOHCAJITUHTOBI cplpMH BUKOPHUCTOBYIOTh CBill JTOCBiA 1 3HAHHS
raiysi, 1jo0 aHanizyBaTH (1HAHCOBI JaHi, BU3HAYaTH MOXKJIMBOCTI Ta pEKOMEHIyBaTH
cTpaTerii, sIKi MaKCUMi3YIOTh IPUOYTKH Ta MiHIMI3yIOTh PH3UKH [2].
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