optic cable (42.91%).0ne of the main types of promotion of cable and conductor
products is a set of measures aimed at forming a positive image of the plant, part of
which is the organization of the plant's participation in national exhibitions.

On October 19-21, 2021, the plant took part in the 19th International
Specialized Exhibition "Energy in Industry-2021" at the International Exhibition
Center in Kyiv with its own stand.

In the second half of 2021, the layout of the new consolidated Ukrainian-
language Catalog of the plant's products and products by production lines for
promotion on the market continued. Advertising and informational articles were
published in specialized mass media. Souvenir products made in a single corporate
style were ordered (diaries, pens, badges, corporate postcards, packages, etc.). New
exhibition designs for the planned exhibition were also developed and implemented

Work was actively carried out to promote PJSC "Odeskabel” and its products
on the Internet (directory sites). The sections of the electronic catalog of products on
the website in the multilingual version have been updated.

[Ilo ctocyerbest (hakTOpiB, K1 BIUIMBAIOTH HA AISJIBHICTH IMIJINPUEMCTBA
ChOT'0JIHI — 11€ MOTIPIICHHS! EKOHOMIYHOTO CTaHy B KpaiHi BHACIIIOK BIHHU.
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KaHJUAaT EKOHOMIUYHUX HayK, JOLEHT

OCHOBHI I'PABII C®EPU MI’KHAPOIHOI'O ®THAHCOBOI'O
KOHCAJITUHI'Y

Y cydacHOMy KOHKYPEHTHOMY JIJIOBOMY CBITI (DIHAHCOBHM KOHCAJITHHT
BIJIIpa€ BaXKJIMBY poOJib Y (opMyBaHHI ycmixy KommnaHii. OCKUIbKH HIANPUEMCTBA
OPOJOBXKYIOTh CTHUKATHUCS 31 CKIAJHUMHU (DiHAHCOBUMHU mpobiemamu, norpeda B
€KCIIEPTHOMY KEPIBHHUITBI Ta CTPATEriuHUX MOpaJax CTa€ Bce OUIbLI BaXKJIHBOIO.
@DiHAaHCOB1 KOHCAJITUHTOBl KOMITaH1i HaJalOTh EKCIEPTHI MOPAX OKPEMHUM 0co0aM,
IiJIPUEMCTBAM 1 OpTaHi3allisaM 3 pI3HUX (PIHAHCOBUX MUTaHb, IPOTIOHYIOTh IIIUPOKUN
CHEKTp MOCHYT, BKJIIOYalouM (p1HAHCOBE IMJIAHYBAHHSI, YNPABIIHHS 1HBECTHIIISIMHU,
YOpaBIIHHS pPHU3MKAMH, TOJATKOBE IUIAHYBaHHS Ta OLIHKY Oi3Hecy. Bonu
JOTIOMararoTh KIIEHTaM JOCITTH iXHIX ()IHAHCOBHUX IIiJICH, HaTal0Un iHI[I/IBiI[yaJIBHi
pIIIEHHS Ta CTpaTerii, SKi BIAMOBIAAIOTh IXHIM KOHKPETHUM HOTpe6aM 1 mism [1].
biznec- (I)lHaHCOBl KOHCAJITUHTOBI cplpMH BUKOPHUCTOBYIOTh CBill JTOCBiA 1 3HAHHS
raiysi, 1jo0 aHanizyBaTH (1HAHCOBI JaHi, BU3HAYaTH MOXKJIMBOCTI Ta pEKOMEHIyBaTH
cTpaTerii, sIKi MaKCUMi3YIOTh IPUOYTKH Ta MiHIMI3yIOTh PH3UKH [2].
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Ha cBiToBOMYy pHHKY ()IHAHCOBOIO KOHCAJITHHTY MOXHa BHOKpemuTH 10
Halikpamux (iHAHCOBHX KOMIIAHIM, SIKI € OCHOBHUMH KOHKYPEHTHHUMH TPaBIIMHU
IIOTO CETMEHTY TJI00aIbHOTO PUHKY [3]:

. Deloitte — € onniero 3 HalOUTEIIMX (ipM Yy CBiTi, MO Hagae npodeciiHi
MOCIyTH, fKa mpaioe B moHan 150 kpaiHax i1 TepuTopisx. 3TiTHO 3 OCTAaHHIMHU
nanum, mrat Deloitte Hamiuye moHaa 345 000 ciBpoOITHUKIB Y BCbOMY CBITI, SIK1
00CIIyTOBYIOTh KJIIEHTIB y PI3HUX rajy3sX, TAKUX K OXOPOHA 37I0POB’sl, CIIOKMBayl,
eHepreTuka, (piHaHCOB1 MOCIYTH, TEXHOJIOTI] Ta ypsI;

o KPMG - oHa 3 mpoBiAHHUX Y CBITI (DIHAHCOBUX KOHCANTHUHIOBUX PipM. Matouu
nonan 220 000 cmiBpoOiTHUKIB y Ounbmn HiK 150 kpainax, mocmyru KPMG
OXOIUTIOIOTh IIMPOKHUNA CHEKTP Trajdy3edl 1 CeKTOpiB, 30KpeMa (PIHAHCOBI MOCIYTH,
OXOPOHY 37I0POB’ s, TEXHOJIOT1i Ta EHEPTeTUKY,

o Ernst & Young, 6inbin BioMa sik EY, € GaraToHalrioHaabsHO0O (GipMOIO, 1110
Ha/1a€ MpoQeciiiHi MocIyry, gKa HaJae eKCIEePTHI IOpaan Ta NOCIYTH Bxke noHaz 170
pokiB. EY Hazmae pi3sHOMaHITHI MOCIYTH KJIIEHTaM y PI3HUX Tally3sX, BKIIOYAIOUU
(biHAHCOBI TOCTYTH, OXOPOHY 3[0pOB’s, TEXHOJOIii Ta €HEPreTHKy. li MoCIyru
BKJIIOYAIOTh AayJUT Ta HaJaHHA BIIEBHEHOCTI, IIOJIATKOBE KOHCYJIbTYBaHHS,
KOHCYJIbTAIIIMHI OCTYTH Ta KOHCYJIBTAIIMHI MOCIYTH 3 MUTaHb TPAH3AKIIIHA;

o Pricewaterhouse Coopers, mmupoxko Bigomuii sik PwC, € mpodeciiinum OpeH1oM
cTpaTeriyHoro (piHaHCOBOTO KOHCAJITHUHTY. BOHA BBa)Kae€TbCsl OJHIEI0 3 BEIUKOT
OyXraiaTepChbKUX YETBIPKH (DipM 1 € IpYyroro 3a BEIMUYUHOIO MEPEKEI0 MpodeciitHux
nociyr y cBiTl. 3apa3 PwC npautoe B 157 kpainax, mae 742 odicu ta Hamiuye 328
000 criBpoOITHHKIB;

o McKinsey & Company — 1e rinobaibHa KOHCANTHHroBa (ipma, sika
npeacTasieHa B monaa 130 mictax y 66 kpainax. McKinsey & Company mpomnoHye
IIUPOKUIN CHEKTP MOCIYT, BKJIIOYAIOYM YTIPABIIHCHKE KOHCYJIBTYBaHHS, LUPPOBY
TpaHchopMallio, KOprnopaTUBHI (HPiIHAHCH TOIIIO;

. Boston Consulting Group (BCG) - matoun nipucyTHicTh y TioHaa 90 MicTax y
50 kpaiHax, 1€ OJMH 13 HAHUOUIBIIMX 1 HAUNPECTHKHIIINX KOHCYJIBTAHTIB y cdepi
Oi3Hec-(iHaHcyBaHHs Yy cBiTl. BCG 3acinyxuia penyTaiio MOCTadabHUKA
1HHOBAIlIHHUX PIIIEHb CKJIAJIHUX O13HEC-3aBJaHb;

o Alvarez & Marsal (A&M) — maroun mpUCYTHICTD y OUIBIN HiX 25 KpalHax,
A&M BimoMa cBOIM JOCBIIOM B YIpaBJiHHI O0OPOTOM, PECTPYKTypu3arii Ta
MOKpAIEHH] MPOAYKTUBHOCTI. A&M mNpomnoHye HIMPOKUN CHEKTP MOCIYT CBOIM
KIJIIEHTaM, BKJIIOUYAI0OYH KOPIIOPaTUBHY Tpa"chopMmalliro, ¢dbiHaHCOBY
PECTPYKTypH3allito, MIABUILICHHS €(PEKTUBHOCTI, a TaKOX IOCIyTH CYyAO0BOI
€KCIIePTU3H Ta BUPILLIEHHS CIIOPIB,;

° Zanders - oaumH i3 ri00albHUX KOHCYJIBTAHTIB 3 Oi3Hec-(DiHAHCIB, HaJIa€
KJIIEHTaM Y BCbOMY CBIT1 PIllIEHHS 3 KOPIIOPATUBHOTO Ka3HAYEIHCTBA Ta yHPABIIIHHS
pusukamu. Matoun komanay 3 moHan 200 mpodecionaniB, Zanders mpomoHye
ITUPOKHUI CHEKTP MOCTYT, TAKUX SIK YIPABIIHHS TPOIMTOBUMHU KOIIITAMH, YIIPABIIHHS
B3a€MOBITHOCHUHAMU 3 OaHKaMH, YIIPaBIIHHSI PU3UKAMU, BIPOBAKEHHS (PIHAHCOBUX
CUCTEM 1 Ka3HA4eWChKl ayAUTH U1 PI3HOMAHITHOI KIIEHTChKOI 0a3u, sika BKIIIOYAE
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BEJIMKI TpaHCHAI[IOHAJIBHI Kopropalli, ¢IHaHCOBI YCTaHOBHM Ta Oprasizarii
JEPKABHOTO CEKTOPY;

o Capco — rnoOanpHa KOHCAITUHTOBa (pipMa 31 CTpaTeriuHux (piHAHCIB, sfKa
CHEIIai3y€eThCS Ha YIMPABIIHCHKUX 1 TEXHOJOTIYHUX IMOCIyrax s (piHAHCOBUX
yctanoB. Capco Moke MOXBaIUTHCS KoMaHmoro 3 monan 5000 kBamidikoBaHHX
npodecioHaiB, sIKi MPOMOHYIOTh MUPOKUH CIIEKTp mocyT. L1 mocayru BKIOYarOTh
TpaHcopMmairirto Oi3HEeCy Ta TeXHOJIOTiH, 1udpoBl 1HHOBAIl, JOTPUMAHHS
HOPMATHUBHUX BUMOT Ta YIPaBIiHHS PU3HKAMH;

o BearingPoint € oaniero 3 Hailkpamux (piHAHCOBUX KOHCAITUHTOBUX (ipM, sKa
MPONIOHY€E CBOI MOCIYTH Pi3HOMY KOJy KI€HTIB y BChOoMy cBiTi. BearingPoint
00CITyroBy€ pi3HI CEKTOPHU, BKIIOYAIOUM OXOPOHY 370POB’s, Aep*aBHI Ta (DiIHAHCOBI
MOCIIYTH. 30CEPEKYIOUMCh HA IHHOBALIAX 1 33JI0BOJICHHI KJIIEHTIB, BOHA 3aCITy>KHJIa
BU3HAHHS SIK MPOBiHA KOHCAJITUHIOBa (pipma.

Cnucok BUKOPHUCTAHUX JIZKEPET

1. Eastwood, B. (2020). International Consulting: Roles, Responsibilities,
and Salaries, Official site off Northeastern University. URL
https://www.northeastern.edu/graduate/blog/international-consulting-careers/.

2. Haddad S. Global Financial Market Integration: A Literature Survey.
Journal of Risk and Financial Management. 2023; 16(12):495.
https://doi.org/10.3390/jrfm16120495

3. Financial Advisory Global Market Report 2024. URL
https://www.researchandmarkets.com/reports/5807073/financial-advisory-global-
market-report

ITaBmok M. B.

3n06yBau 43 rpynu ®ME
I'ycenxo O.C.

cTapiuid Buknaaay kadpenpu MEB

POJIb MIZKHAPOJJHUX ®THAHCOBUX OPTAHI3AIIINA ¥
MOBOEHHOMY BIJTHOBJIEHHI EKOHOMIKH YKPATHA

VY mepiop micis 3aBEpIICHHS] BOEHHUX Jiil, YKpaiHa CTOITh Mepe/l HaraabHOIO
noTpeboro y MBAJIKOMY BITHOBJICHHI CBOEI €KOHOMIKHM, 1 B I[bOMY KOHTEKCTI
CHiBIpalsd 3 MIKXHAPOJHUMHU (PIHAHCOBUMH OpraHizamisiMd HaOyBa€ KPUTUIHOTO
3HadeHHs. [l iHCTUTYIIT BiIirparoTh KIIFOYOBY POJIb Y HaJlaHH1 (P iHAHCOBOT, TEXHIYHOT
Ta KOHCYJIBTATHBHOT MIATPUMKHU. YKpaiHa, CBOEIO Yeproro, 3000B's:3aHa BUKOHYBATH
P YMOB Ta PEKOMEHJAIM IMUX OpraHi3aiiii, o BUMAara€ BiJ ypsay THYYKOCTI,
BIIKPUTOCTI JIO 3MIH Ta TOTOBHOCTI /IO MPOBEACHHS MTHOOKUX €KOHOMIYHHUX pedopMm.

B3aemonis Ykpainu 3 Mi>kHapoJHUMH (DIHAHCOBUMM OpTraHi3allisiIMU CyTTEBO
CIpusijia 1HiiaIli Ta MPUCKOPEHHIO CTPYKTYPHUX pedopM, 1110 Maiv 3HAYHUN BIUIUB
Ha EKOHOMIKY KpaiHu. I{i pedopmMu OXOIUTIOIOTH ITUPOKUN CIEKTP CEKTOPiB,
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