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IlepeamoBa

EdexTuBHICTh ynpaBiIiHHS MiANPHUEMCTBOM 3HAYHOIO MIPOIO 3aJICKUThH BiJ
3[1aTHOCTI KepiBHUITBA NIPUHMATH e()EeKTUBHI YIPABIIHCHKUX pillleHb. Y IPaBIiHCHKI
pillleHHST € OCHOBOIO ISl 3[iHCHEHHS CTpPaTeTidYHOTrO IUIAHYBAaHHS, KOOPAWHAIT
ISUTBHOCTI Ta KOHTPOJIIO 32 BUKOHAHHSAM 3aBJaHb Ha Pi3HUX PIBHAX opraHizaimii. B
CyJacHHX yMOBax riobamizamii Ta CTPiMKOrO PO3BHTKY TEXHOJOTiH MigNpHEMCTBA
CTHKAIOTHCSA 3 OararbMa BHKJIMKAMH, TAKUMHU SIK HEOOXIAHICT afanTarii 40 MIBUIKUX
3MiH PUHKOBHX YMOB, IMOCWJICHHsS KOHKYPCHI[il, 3MiHU B MOBEIIHII Ta OYiKYBaHHIX
cnoxuBadiB. ToMy 37aTHICT IIBHAKO Ta OOIPYHTOBAHO MpPHUHMATH PIlllEeHHA CTa€
KITI0OYOBOIO MEPEIYMOBOIO 3a0€3MedYeHHS CTIHKOTO PO3BHUTKY IMIANPHEMCTBA Yy
JIOBIOCTPOKOBIH MEPCIIEKTHBI.

Y mepmomy po3niti MoHorpadii JOCTIIKEHO CYTHICTh YIPaBIiHCHKUX
pillIeHb, OCOOJHUBICTD IX MPUUHATTSA B paMKax MPOLIECHOTO MiAXOAY; KOHIETTYAIbHI
3acamu  (OpMyBaHHS YNPABIIHCPKAX pIilleHb 3 anrpeijy JaHIIOTiB BapTOCTi
MiATPUEMCTB.

Jpyruii po3ain MoHorpadii NpUCBSUYEHUN TOCTIHKEHHIO METOMIB HPUHHATTS
YIPaBIiHCHKUX PIlIEHb B CHCTEMI KPEaTHBHOTO MEHEIKMEHTY, METOJaM OIHKU
PE3yIbTaTUBHOCTI JisNTBHOCTI CHCTEMH MEHEIKMEHTY ITiJIPHEMCTBA.

Y TperboMy po3nini MoHOrpadii ocoOJIMBY yBary NpHIICHO AOCTIKESHHIO
ramy3eBoi cHenuQikyd NPUHHATTSA YIPABIIHCHKUX pillleHb. ABTOpaMH PO3TITHYTO
0COONMMBOCTI NPUHHATTA YNPABIIHCHKUX pIMIEHb B CHUCTEMi EHEPreTUYHOIo
MEHEDKMEHTY, YIPaBIiHCBKHX pilleHb y cdepi MepexeBoi TOpriBiui VYxpaiHd,
YINpPaBIiHCEKUX pIlIeHb B TPOLECI 3alpoOBAIKEHHS CHCTEMH CHEPIEeTUYHOTO
MEHEDKMEHTY MiANPUEMCTBA.

UYerBeptuit po3nin  MoHOrpadii IPHUCBSIUCHHH  OCHIIKEHHIO  BIUTUBY
KOMaHJHOI JWHAMiKM Ha TIPOLEC YXBAICHHA pIMICHb B apKalI-KOMaHAAX,
OINITHMI3aLil Mpolecy yNpaBliHHA HepcoHanoM y IT- koMmmaHiax.

Momnorpadist € CHCTEMHHNM HAyKOBHM JIOCTI/UKEHHSIM, IO CHPHUATHME
MiJBUIICHHIO €(EeKTUBHOCTI MpPOIECy MNPHUHATTA PIOIeHh HAa PI3HUX PIBHAX
yIIpaBIIiHHA.

o.e.n, npoghecop 1.0. Ky3neyosa
K.e.H., Oouenm O. C. bBanabaw
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PO3/ILJI 1. TEOPETUYHI OCHOBHM NPUHHATTS
YHPABJIHCBKUX PINEHb

Kysneuyoea Inna Onexciiena

00KMOp eKOHOMIYHUX HAYK, npogecop
banabaw Onvea Cepeiigna

KAHOuOam eKoHOMIUHUX HAYK, OOUeHm

1.1. CytHicTb ynpaBiaiHChKHX pillleHb: MPOLeCHUIT miaXin

Y cyuacHuX yMmoBax Tio0anizamii HayKoOBi MiAXOOW A0 MEHEIKMEHTY
MPOJIOBKYIOTh aKTHBHO PO3BHBATUCS 3aBISKM IMOCTIHHOMY BIIPOB3JKEHHIO HOBHX
KOHLEMIIH ynpaBmiHHA. He3Bakaloud Ha akTHBHY pO3POOKY pPI3HOMaHITHUX
KOHUEIIIH 3 MEHEMKMEHTY, NHTaHHS OPUUHITTS YNPaBIiHCHKHX  PillleHb
3aJIMIIAI0THCS OMHUMH 3 KIIFOYOBUX JUTA JOCIITHUKIB 1 IPAKTUKIB Y Iii cdepi.

IMpouec mpUHHATTA pilleHs Bimirpae QyHIaMEHTaIbHY pOIb Yy OyIb-aKii
JiSUTBHOCTI, OCKIIBKM BiH 3HAYHOIO MIpOI0 BIUIMBAaE Ha 1l pe3yiIbTaTHBHICTS.
MeHemKepy, HE3aJNeKHO BiI IXHBOrO (YHKIIOHANEHOTO HANPSAMKY, ITOCTIHHO
CTHKAIOTHCS 3 HEOOXIAHICTIO YXBAJIIOBAaTH PillleHHs B 6arateox cdepax, y TOMy YUCIi
TUIOBI pINIEHHS IIOJO I[IHOYTBOPEHHS, YIPABIIHHS BHTpaTaMH Ta PECypCaMH.
EdexkTuBHEe NPUIHATTS PIlICHb JOMOMAra€ MiJBHIIUTH PEHTAO0CIbHICT, 30UTBIINTH
YUCTHA TPHOYTOK 1 JOCATTH IHIMMX BaXXJIMBHX EKOHOMIYHHX TIOKa3HUKIB, fKi
BH3HAYAIOTh YCITiX OpraHi3aiii.

[IpuiiHATTS pilleHb — [€ OCHOBAa CYYacHOTO MEHEKMEHTY, aJDKe I
TSTBHICTD € KITIOYOBOIO YIPABIIHCHKOIO (yHKITiEr0. [IpaBuibHi pimeHHs GOpMYIOTh
opraHi3amidHi Ta YIpaBIIHCBKI 3aXOI¥, BH3HAYAKOTh CTpATerii PO3BUTKY Ta
(YHKI[IOHYBaHHS MIANPHEMCTB. BOHM yXBaTIOIOTBCS Ha BCiX PIBHAX KEpiBHHUIITBA
JUTSI TOCSITHEHHSI OpTaHi3aifHuX [IeH 1 MATPUMaHHSI KOHKYPEHTOCIIPOMOXKHOCTI Ha
PHHKY.

Ileit mpomec € CKIagHUM 1 TOTpeOye pETeNbHOI OIHKHA IEePCHEeKTHB
IisUTBHOCTI opranizanii. [IpuifHATI pillicHHs TOBHHHI BPaXxOBYBAaTH MOXIIMBI 3MiHH B
30BHIIIHBOMY CEPEIOBHUILI Ta BHYTPIIIHIX Ipoliecax, o POOUTh iX Oe3nepepBHOI0
YaCTHHOIO YIPAaBIiHCEKOro IWKIY. OKpiM TOro, YIPaBIiHCHKI PIilIEHHS YacTo
3ajexarh BiJ O0araTbox (akTopiB, 30KpeMa SKOHOMIYHUX YMOB, peCypCiB OpraHizarii
Ta i cTpaTeriyHuX IineH.

ExoHOMICTH TO-pPI3HOMY BH3HAUYalOTh TEPMIH «YIPABIIHCHKE PIIICHHSIY,
BUCBITJIIOIOYM Pi3HI aCMeKTH UBOr0 TMpolecy, sfKi, Ha IiXHIO JyMKY, €



HAWBaXIMBIMMMHK. 3TiIHO 3 PI3HAMHU MOiIXOJAMH, HAyKOBI[ BU3HAYAKOTh
YIIPaBIIiHCHKE PIlIEHHS,IKE MOXKe OyTH:

- BHOOPOM OAHIET 3 MOXKIIMBHX aJbTepHATUB [1];

- pe3yibTaTOM EKOHOMIYHOT (hopmaiizamii METOJIB YIpaBIiHHA, 32
JIOIIOMOTOI0 SIKMX Kepyloda CHCTeMa opraHisaiii BIuinBae Ha kepoBany [2];

- pe3yJabpTaTOM BHOOpPY YIPaBIIHCHKOTO Cy0'€KTa, IO BU3HAYAE CIOCIO il
[3; 41;

- B32€MOIIOB'3aHOI0, JIOTIYHO MOCIIJOBHOIO CHCTEMOIO YIPaBIiHCBKUX
JIiif, COPSIMOBAHKX HA JOCATHEHHS 1inei [5].

Takum YMHOM, NPUHUHSTTS PIlICHb € BAXKIUBOIO CKJIAJOBOK MEHEKMEHTY,
sika BU3Ha4a€e e(hEeKTUBHICTH YIPABIIIHHS OpraHi3ali€o Ta il 3MaTHICTh aJanTyBaTHCS
JI0 3MiH y 30BHIIIHBOMY CEPEIOBHIILI.

Y cydacHOMy MEHEIKMEHTI NPUHHATTS YHPABIIHCHKUX pIOICHb YacTo
PO3IIIAOAETECS Yepe3 NpH3My HpoliecHoro minxony. Llei minxix akneHTye yBary Ha
CHCTEMAaTHYHOCTI Ta TIOCIIZOBHOCTI eTamiB, $Ki CYHIPOBOMXKYIOTH PO3POOKY,
YXBaJICHHS Ta pealizaliio pillleHb y Oyab-sikii opranizanii. [Ipornec npudAHATTS
YOPaBIiHCBKUX  pillleHb  XapaKTepU3yeTbCcsd  IEBHOIO  IOCTIJOBHICTIO  Ta
B3a€MO3B'I3KOM  OMepalliif, sKi JONOMAaralTh JOCATaTH IIel opraxizamii.
[porecHnit MiAXia TaKOX Mependadae HassBHICTh YHIBEPCAITLHOTO HA0OPY MPOIEIYp,
AKi 3a0€31e4yioTh e()EKTUBHICT IPUIHATTS PillICHB.

BopHowac icHylOTP ¥ iHINI acmeKTH, SKi 3BYXYIOTh KOHIETIIO
YIPaBIIiHCHKOTO PIIICHHS, HAaroJIOUIYIOYH JIMIIE Ha INEBHUX eTamax, SK-OT BUOIp
OJTHi€l 3 apTepHATHB a00 KIHIEBUI pe3ynbTaT YIPaBIiHCHKOI AisiubpHOCTI. Lle sBue
OTPUMAJIO Ha3By CEJIEKTHBHOTO i pe3yJbTyIOHUOTo acleKkTiB. BOHH 30cepemxyloTh
yBary Ha KPUTHYHMX MOMEHTaX, SKi MiZBOIATE MEHepKepa JIO0 OCTaTOYHOTO
pileHHs.

IIponiecHnid MinXix CTaB MOMYJISAPHUM 3aBISIKH TOMY, IO BiH BijoOpaxae
MEHEJDKMEHT SK IIOCIIZOBHICTh Aill y Mexax opranizauii. OcHOBHa Horo imes
MoJIsiTa€ B TOMY, IO VIPaBIiHHA — II€ TMPOILEC, IO CKIATAEThCI 3 cepii
Oe3nepepBHUX, B3aeMONOB's3aHUX (QyHKUiH. {1 koHumenuis Oyia chopmynboBaHa B
nepmriif mogoBuHI XX CTONITTA Ta HaOyla IMMPOKOTO BH3HAHHS y Cy4acHIH Teopii
ynpasiiHHA. BogHodWac neski HAayKOBII BKa3ylOThb Ha HH3KY CYNEPEYHOCTEH, SKi
BUHHKAIOTH ITiJ] YaC CIPOOH 3aCTOCYBATH IeH MigXifl Y MPAKTHUIII.

OCHOBHOIO CYNEPEYHICTIO € BH3HAUEHHA IMIPOIECy VYNPABIiHHA SK
MOCTIIOBHOCTI MEBHUX (YHKINHA. SIKOM ympaBiHHSA HACIPaBIi CKIAMAIOCS JIAIIC 3
BUKOHAHHS BU3HAUYEHUX (QYHKIIH, 11e 0 03HAYaJI0 HASABHICTh YITKOTO MOPSIKY Mid Ta
He3MiHHOTO Habopy ¢yHKIiH. OgHAK, y HAYKOBUX HpAIIX CIIOCTEPIiraeThcs 3HAYHA
PO3ODKHICTE Y BH3HAYCHHI CKJIAAy W IOCIITOBHOCTI YHPABIIHCBKUX (YHKIIIMH.
Hanpuknax, A. ®daifonb, OCHOBOIOJOXHUK KOHIEHI (YHKI[IOHATBHOTO MOALTY
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mpani, BUAUIMB M'AITh OCHOBHHUX (DYHKILIH: IUIAHYBaHHS, OpraHi3ailis, KepyBaHHS,
KOOpIWHAISA Ta KOHTpomb. IIpore iHmi HaykoBmi, Taki sk MeckoH, Amsbept i
Xemoypi, akKIEHTYIOTh YyBary JIMIIE Ha YOTHPHOX (YHKIAX: I[UIaHYBaHHS,
oprasi3ailis, MOTHBAI[isl Ta KOHTPOJIb.

Y 4YHCIEHHHX MOCHI/KCHHSIX TPEACTABICHO BIIACHI BapiaHTH (QYHKIIH
VIpaBIiHHA, I00 TNPH3BOAUTH 1O pI3HUX MigxomiB 1 BusHaueHb. Cepexn
3amporoOHOBAaHNX (YHKIIH MOXXHAa 3yCTpPITHM JOAATKOBI €JIEMEHTH, Taki SK
IJICTTOKITaJaHHsI, KOMYHIKaI[isl, BEICHHs TTEPETrOBOPIB, OIIHKA pe3ynbTaTiB ToImo. L1i
PO30DXKHOCTI HE HO3BOJISIIOTH BCTAHOBHTH OJHO3HAYHY ITOCIIJOBHICTH BHUKOHAHHS
GyHKIIIH.

SAxOm mporec yHpaBIiHHS MIHCHO CKJIamaBcs 3 YITKOi MOCTIIOBHOCTI
omepauiii, 1e 6 nosermysano podoty kepiBuukis. [1pote, 3a cnoBamu C. SHra, Takuii
IiAXin He BigoOpakae peaqbHOI JUHAMIKM YIPaBIiHCHKOI iSUIBHOCTi, a HaTOMICTb
MpeACTaBIsIE POOOTY MEHEIDKEpa K HETIOCTIJOBHY Ta HECTPYKTYPOBAHY.

Tpeba momatu Toil dakr, mo QyHKIII, SKi TpagWIiiHO BKIIOYAIOTH MO
VIIPaBIHCEKOTO TIPOLiECY, MAalOTh Pi3HY NpHpody. Hampukian, mmaHyBaHHS Ta
KOHTPOJIb CIIPSMOBAHI Ha YMPaBIIiHHS JisSUIbHICTIO OpraHi3aiii, TOAl SK MOTHBALlis Ta
PO3HOPSITHUIITBO CTOCYIOThCS Oe3mocepeIHbO yrpaBiiHHs JroapMu. Li BiaMiHHOCTI
YCKIIaTHIOIOTh IOOYIOBY €IMHOTO, JIOTIYHOTO TIIPOIeCy YHIpaBIiHHSA, SKHH On
miaxouB 10 Oyab-sKoi oprauizarii [6].

Ille oxmnieto TPoOIEMOIO € BIACYTHICTH Y3TOJDKEHOCTI B TIOCHTIJOBHOCTI
BUKOHAHHA (YHKIIH. SKIIO mporec ympaBiiHHS ITOBHHEH OYTH IMKIIYHHM 1
MIOBTOPIOBAHMM, TO MOCTIJOBHICTh i Mae OyTH wiTko Bu3Ha4deHa. OnpHak Ha
MPaKTHII pi3HI HAYKOBIII MPOIIOHYIOTH pi3Hi Mozeni [7]. Hanpukian, MeckoH i oro
KOJICTH MMOYHHAIOTH 3 IDIAHYBAaHHS 1 3aKiHYYOTh KOHTPOJIEM, TOZi SIK iHIINI aBTOPH,
SIK-0T BacuneHko, mMpomoHyl0Th MOYUHATH 3 aHAITI3Y 1 3aBEPIIYBaTH OOIIKOM.

3arajioM, TNPOUECHWHA IMiAXiJ, X04 1 € KOPUCHUM IHCTPYMEHTOM JUIS
PO3YMiHHS yIIpaBIIiHHA, Ma€e psig Henoumiki. Cepen HUX MOXKHA BUAUTHTH [8]:

- BIICYTHICTb €IMHOTO X0y 0 CKIaxy QYHKIIIH yIpaBIiliHHS;

- pi3HI MOJIeNi MOCTITOBHOCTI BUKOHAHHS IHUX () YHKIIIH;

- MOEAHAHHA B OJHOMY IIEPENiKy pi3HHUX 3a MPUPOAOI0 ()YHKIIIH.

UYepes mi oOMekeHHSI 6arato HAyKOBIIB BBaXKAIOTh, IO NPOIEC YIPaBIiHHS
Kpaiie OmucyBaTH He 4Yepe3 (YHKUIOHAIBHUH MiIXim, a Yepe3 cucTeMmy [iif, sKi
BiJIMOBiAIOTh KOHKPETHUM YMOBaM 1 LIJISIM OpraHi3arfii.

CygacHi yMOBH KOHKYPEHIIil 3MYIIYIOTh KOMITaHil aganTyBaTHCS O HOBUX
BUMOT PHHKY, IO 3YMOBIIOE HOTpeOy y 3HIXKEHHI cOoOiBapTOCTI MpoAyKuii mpu
30epekeHHi abo MiIBHIIEHHI ii SIKOCTi, a TaKOX MIBUAKIA Ta eEeKTHBHIN peakIlii Ha
MOCTIHO 3MiHIOBaHI 30BHIINHI BIUIMBH. Lle cramo karamizaTopoM Ui MOSBH HOBUX
HIIXO/IB 10 yIpaBiiHHS opraHizarismMu. OfHUM i3 HAHOUIBII MOMMPEHNX HIIXOIB €
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PO3MOIUT JisUTBHOCTI CHIBPOOITHUKIB Ha JBI CKJIAJOBI: IOBTOPIOBaHI ii, sKi
BUKOHYIOTECS PETyIISIpHO 200 3a IIEBHUX YMOB, Ta pa30Bi Aii, 0 € YHIKaJIbHUMH 1 He
MOBTOPIOIOTECS Yy MOZANBIIOMY B Takiil camiif ¢opmi. [lepma ckimamoBa OXoIIIroe
HPOIECH, TOJI SIK pyra — IIe MPOEKTH, IporpaMu ado iHII o JHOpa30Bi 3axoau. Tox
YIpaBIiHAA AISTBHICTIO KOMITaHI] ITOJIATAE B YIIPaBIiHHI 1 IPOIecamH.

[pouecHuit minxig B ynpasiiHHI 0a3yeThest Ha KOHIEMNIIT nporecy. [Iporec —
IIe TOB'I3aHa TOCIIJOBHICTh JiH, SIka MOBTOPIOETHCS 1 MEPETBOPIOE BXiTHI pecypcu
(Mmarepianu abo iH(opMaIlito) y KiHIEBHIA TPOLYKT ab0o MOCIYry 3a BCTAaHOBJICHHUMH
npasmwiamu[9]. Ile He mpocto HaGip BUMIAIKOBUX Jilf, a YiTKa JIOTTYHA MOCTiTOBHICTb,
siKa BiIOYBA€ThCA Y Yaci, MPUBOASYM 0 3MiH B OpraHizallii abo cuctemi.

INpouecn MarOTh KIbKA KIIIOYOBHX XapakTepucTuk[9]:

- BOHM TPHMBAIOTb Y Haci,

- MaroTh IIeBHi MepexigHi CTaHH!,

- MArOTh ITIOYATKOBI i1 KiHIIEBI MOii,

- BHKOPHCTOBYIOTH BXiJHI PeCypcH,

- IpU3BOAATH IO OTPUMAHHS PE3yJbTaTiB.

Kpim Toro, koxeH nporiec NoTpedye yrnpaBIiHHS, aJke BiH MPOTIKA€E B MEXaX
MEBHOI OpraHi3amiifHOl CTPYKTYypH, IO BUMAara€ MOro AEKOMIIO3WIi Ha MEHIIi
CKJIaJIOBI JUT €()eKTHBHOTO KOHTPOJIIO.

IMpouecHuit migxin K0 yHpaBiaiHHS MIANPUEMCTBOM O3HAYa€e, IO HOro
IUSUTBHICTh  PO3TILINAETHCS K MepeXka  B3a€MOIOB'I3aHUX  MPOIECiB,  SKi
(YHKIIOHYIOTH B OpraHi3alliifHii CTPYKTYpi 1 TOMIOMArarTh TOCATATH TOJIOBHOI METH
KOMIIaHil. YTpaBiiHCBKiI pIlIeHHS, 3 MO3MLIi IBOTO MiAXOAY, MAalOTh 0coOIMBe
3HAYE€HHSA, OCKUIBKA BOHM BH3HAYAIOTh IIOCIIJOBHICTE Mil, HEOOXIMHUX VIS
BUPOOHMIITBA 1 HATAHHS TOBapiB a00 MOCIYT.

IpouecHuit miAXin Hala€e MOKIMBICTD PO3TIISAATH YIPABIiHCHKE PIIICHHS 5K
OCHOBY VIIPaBJIiHHS, OCKUIBKH caMe dYepe3 aHalli3 IMPOIEeCiB MOYKHA HAWIOBHIIIE
3pO3YMITH, SK YXBAJIIOIOTHCS W PEayi3yloThCs pIillIeHHs. YTNPaBIiHCBKI pilIeHHS €
IHTErpyIOUOI0 JIAHKOIO, SIKa 3'€THYy€ BCI YIPABIIHCHKI (QYHKINI. YIIPaBIiHHS B IIbOMY
KOHTEKCTI IOCTA€ K CYKYIHICTh IOCTIJOBHMX IiH, CIPSIMOBaHMX Ha JOCSTHEHHS
HNEeBHOrO pe3yibrary. Ko)kHa ympaBiiHCbKAa [isl TaKOXK € TIPOLECOM, SIKHi
CKJIQJIA€ThCS 3 B3AEMOIIOB'SI3aHUX €TalliB.

TakuM YUHOM, YHPaBIIHCHKI Hil, IO BHKOHYIOThCS CYO’€KTOM YIpPaBIiHHS,
CIPSIMOBaHI Ha PO3B’S3aHHA KOHKpeTHOI mpoOmemu abo curyamii. Komm yxBaneHo
yIpaBIiHChKE PIMICHHS, MOJANbIIA JisIBHICTD MiTIOPSIKOBYETHCSA HOTO pearizaiii,
IIO0 1 € OCHOBOIO NMPOILIECHOT0 MiXOAy B YIPaBIiHHI.

VY Mexax MpOLECHOro MiIXOMy 0 YIPaBIIHHS BHIUIIIOTH YOTHPH KIFOUOBI
eTaly YIPaBJIIHCHKUX PIllIEHb. MiJrOTOBKA, YXBAJICHHS, pealizallisi Ta KOHTPOIb 3
aHaNI30M pe3yJbTaTiB BUKOHAHHSA. Takuil MiAxij M03BOJSIE CHCTEMHO 1 IOCIIIOBHO
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KepyBaTH OyIb-SIKUM IIPOLIECOM Ha IINPUEMCTBI, IO MOJICTIIYE JOCSTHEHHS
OpraHi3amifHuX MiIeH.

OCHOBHUM 00'€KTOM YIIPaBJIIHHSA B MPOIECHOMY ITIXOAi € Oi3Hec-mporec -
B33a€MOINOB's13aHa CYKYITHICTh BH[IB JIsUTBHOCTI, sIKa CIIOKHBAa€ IMEBHI pecypcH Ha
BXOJ1 1 BUPOOIIsiE KOHKPETHUH Pe3yNbTaT Ha BUXOI.

3aBmaHHs IPOLECHOrO IiAXOMy IIOJISITa€ y CTBOPEHHI Takoi CHCTEMH
yIOpaBIiHHA, sKa 3a0e3nedye OagaHC MiDX PI3SHUMH IOKa3sHUKAMH e(EeKTHBHOCTI
opranizamii. KirodoBa Mera IMbOTO MigXOMy - JOCSITTH BHCOKOI €(EKTHBHOCTI
MEHEDKMEHTY 4Yepe3 ONTHUMI3allil0 MPOLECiB 1 MiJBUIICHHS SKOCTI YIPaBIiHCHKUX
pileHs.

YnpaBmiHHA TPOIECaMH IOYMHAETHCA 3 IXHBOTO JETAIBHOTO OIHCY Ta
MozemoBanHs. CrioyaTtky CTBOPIOETBCS MOJENb "SK €, sika BioOpaxkae peajbHy
KapTHHY Oi3HEC-TIPOleCiB B OpraHizamii. 3aBIJKd TaKOMY aHai3y MOJKHA BHSBHTH
mpoOieMHi Micus, OyOmoBaHHA a00 HeeeKTHUBHICTH meBHHX mi. [licms mporo
3NIACHIOETBCS TepedymoBa i po3poOka HOBOI mMozeni sk Oyzae", MO JEMOHCTpYE
ManOyTHIH, ONTHUMI30BaHMW CTaH Oi3Hec-mporieciB. Lleit miaXin mo3BOJsE HE JIMIIE
YCYHYTH HEIOJIIKH, a i CTBOPUTH e(eKTUBHILII IPOLIECH B Maiil0yTHHOMY.

3acTocyBaHHS MPOIECHOTO IIAXOXy BiIKpHBae HU3KY MoxiuBocTei. Ilo-
Tepie, BiH JO3BOJISIE 3pOOUTH CHCTEMY O13HEC-TTPOIECIB IIUTICHOO 1 MMPO30POI0 JIIS
KepiBHHUIITBA, 10 CIPOIIye il ajanTaimilo 0 30BHIMHIX 1 BHyTpimmHIX 3miH. Lle, y
CBOIO 4epry, JoroMarae IpuiMaTi BYacHi i BiIOBiNHI yrpaBiiHCEKi pimenHs. [lo-
Ipyre, TPOLECHUI MIOXi[ CIpHsE€ ONTHUMI3alii YIpaBIiHCHKOI CHCTEMH, pOOJITIH Ti
6inp11 e(h)eKTUBHOIO Y MIPUHHATTI PIlICHb.

[IponecHnit minxin Tako € 0CHOBOIO craHaapTy sikocti 1ISO 9000:2000, mo
mie OUTbIIe MIOKPeciroe HOro 3HAYYNIICTh Ui CYYacHHX  OpraHi3amii.
BripoBa/keHHsI IBOTO MIIXOYy ONOMAara€e BIOCKOHAIUTH SK CUCTEMY YMpPaBIIiHHS
MINIPHEMCTBOM 3arajoM, Tak i MPOIEC NMPUHHATTA pIlIeHb 30KpeMa. Y KOHTEKCTI
IOCTIHHO ~ 3pOCTaroyoi  KOHKYpPEeHLii Ha PHHKY, MOXJHMBICTb ONEPATHBHO
aJanTyBaTHCS 10 3MiH 1 MOKpanryBaTH Oi3HEC-TPOIECH € BHPIMIaIbHUM (BaKTOPOM
IUTSL YCHIXY HiIIPUEMCTBA.

Jlnst 3abe3nedeHHs o0IpyHTOBAHOCTI YIIPABIiHCHKUX PillIeHb, IPOIEC IXHBOTO
¢dopMyBaHHS TIOBMHEH O0a3yBaTHUCS Ha NEBHHX IMPHHIOWIAX, SKi BPaXOBYIOTh
00'eKTHBHI 3aKOHOMIPHOCTI PO3BUTKY 00'ekTa ympammiHHs. Lli IpHHIUIH CIyTYIOTH
OCHOBOIO JIJIsl IPUHAHATTS €(EKTUBHUX PILlIeHb 1 JO3BOJISIIOTH JIOCSTaTH IOCTABICHUX
1iJIel B yrpaBiiHHi mignpuemcteom [1; 2; 3]:

1. IinecnpsimMoBaHicTh. Llel mpuUHIMN BUMIMBAE i3 caMoi CyTi yNpaBIiHHA,
OCKIUTBKM KO)KHE pIICHHS MOBHHHO MAaTH YiTKO c(hOpMyNBOBaHY METY, IOB'I3aHy 3i
CTpaTeriYHMMHU 3aBAAHHSIMHU OpraHi3aimii. YTIpaBIiHCBKI pillIeHHS I[OBHHHI OyTH
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IHTErpoBaHi B 3arajibHy CTpaTerito PO3BUTKY 00'€KTa yIpaBJIiHHS Ta CHPsIMOBaHI Ha ii
peaitizartito.

2. KinpkicHa Ta sIKICHA BH3HAUYCHICTH. YTIPABIIHCHKI PIlIEHHS MAalOTh OYTH
YiTKO BUMIPIOBAaHUMH, JI¢ KUTbKICHI TOKa3HUKHU BiJJOOpaKarOTh pe3ysbTaT, a sKICHI —
XapaKTepU3yIOTh pe3yNbTaTH, SIKi HE MOXYTh OyTH Oe3mocepeqHbo BUMIpSHI
KiTbKicHO. Lle 103BoIsI€ 00’ €KTHBHO OIIHUTH PE3YJIBTATUBHICTH YIPABITIHCHKHIX il

3. TlpaBomipHicTh. KokHe pilllcHHS MOBHHHE BiIIOBIAATH OPUIHYHUM
HOpMaM Ta perjaMeHTaM 1 Mae OyTH B MeXaxX KOMIICTEHINT BiIIOBITHOTO
YIIPaBIiHCBKOIO OpraHy abo mocazoBoi ocodu. BinmoBigHicTh NpaBOBUM HOpMam
3a0e3neuye 3aKOHHICTh 1 IPaBIIBHICTD PillleHb.

4, OntuManbHICTh. TIpUAHATTA ONTHMANIBHOTO pIMICHHS Tependadae BUOIp
TaKoro BapiaHTy, SKMH € HaWOUIblI e(pEeKTUBHUM 3 EKOHOMIYHOI TOYKH 30Dy,
3a0e3Mnedyourn MaKCHMaIbHUN PHOYTOK IpH MiHIManbHUX BHTpaTax. Lle mo3Boise
MiIIPUEMCTBY HOCATTH CBOiX (DIHAHCOBHX I[UICH 13 HAMEHIIMH PECYPCaMH.

5. CBoevacHicTs. PinreHHS MOBHMHHI MpUIIMATHCS BYaCHO, TOOTO y MOMEHT
BUHUKHEHHS Tpo0jeMu abo0 BIAXWICHb Yy TOCHOJAPChKid MisubHOCTI. CBOEYACHICTH
JI03BOJISIE YHUKATH HETaTUBHUX HACHIJKIB i OIIEPaTUBHO pearyBaTH Ha BUKIHUKH.

6. KoMmriekcHicTh. YNpaBiiHCbKI pIlIEHHS MOBHHHI BpaxoByBaTH BCi
B3a€MO3B'SI3KM 1 B3aEMO3AIECKHOCTI Y IISUTBHOCTI TiAmpueMcTBa. KoMruiekcHUi
minxig 3abes3mnedye ITICHICTh PIMICHb 1 IXHIO aJalNTOBAHICTh JO Pi3HUX AacCIEKTIB
OpraHizamiiHol qiSUTBHOCTI.

7. l'nyukicts. JluHaMivHi yMOBH Oi3HECY BUMAraroTh, 00 OyAb-sKe pillleHHS
Oyno 3maTHe amanTyBaTHCA 10 3MiH. lle 03Hauae, MmO piMIeHHS MOXXE MOTpedyBaTH
KOpHUT'YBaHb B MPOILIECi peati3allii abo HaBiTh 3aMiHH Ha HOBE.

8. IloBHOTa oQopMICHHS. YHUpaBIiHCHKE pINICHHS IOBHHHE OYTH YiTKO
chopmynboBaHe, MO0 YHUKHYTH HEMOPO3yMiHb a00 JBO3HAYHOCTEH Yy ¥Oro
BHKOHaHHI. BUKiIax moBHHEH OyTH SICHUM, JIJAKOHIYHUM 1 3pO3yMIUTUM JUTS BCiX, XTO
Oepe yuyacTh y Oro peaizariii.

HdoTpuMaHHs [UX T[PHHLMIIIB TapaHTye, [0 TPOHEC HPHHHATTS
YIPaBIiHCEKHUX PilleHb Oyne e()eKTHBHUM, palliOHATBHUM 1 3AaTHHM 3a0e3MeUUTH
JIOCSATHEHHS CTPaTeTivHuX IiJIeH MiAIpHeEMCTBA.

VY KoxHill opraHizamii 37iHCHIOETECS PO3po0OKa yIpaBiiHCEKHAX pimieHs. | B
KOXKHIH oprasi3amii mpakTHKa IpoLeCcy MPUAHSITTS YIPaBIIHCHKHX PIICHb Ma€e CBOT
0c00IMBOCTI, SIKi BU3HAYAIOTHCS XapaKTepoM i crenn¢ikoro ii AisiTbHOCTI.

Jlocmipkyrour  eBOJIIONINAHI 3MiHM HAyKOBOi JYMKH JQHOTO HAIpsMY,
BaXXJIMBO BIJMITUTH, IO JOCATHEHHS IMEBHOTO PIBHA palliOHAIBHOCTI B MpoILECi
OPUHHSTTS PIllICHb, BHSBWIIOCS BAKJIMBHM ACIEKTOM PO3BUTKY TEOpii MPUIHATTS
PpILICHB.
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Haiibinbin po3MmoBCIO/KEHOIO TEOPIEI0 MPUIHATTS  pillleHb, € Teopis
pamioHanbHOCTI. ParioHambHICTE y mporieci NpUIHATTS pilieHb MOJATae B TOMY IO
BECh IIPOLEC OOIPYHTYBaHHs PIIICHHS HAINPaBICHUH HA MaKCUMAaJIbHUH pe3yibTar.
Bin mepenbavae, 1m0 TpPU NPHAHATTI PINICHb PO3MIAAAIOTHCS BCI  MOMKIIUBI
QIbTEPHATUBY Ta OOUPAETHCS Ta 3 HUX, sIKa MOXKE 3a0€3MeUNTH HAWOUTHIIHIA €EKT.

VY Takmii cmocid Oyma cdopmMoBaHa MOZAETh €KOHOMIYHOI PalliOHAIBHOCTI.
BoHa € K1acHYHOI0 €KOHOMIYHOIO MOJIEIIIIO, B SIKill pillICHHS IPUIMAETHCS Ha OCHOBI
TPYHTOBHOT'O aHaJIi3y, KOJU BCi MOXIIMBI BapiaHTH BiOMi, PO3paxXyHKH 3pO3yMili i
HE BHKJIMKaIOTh cyMHiBIB. Oco0a, sika npuiiMae pillieHHs, BOJOJIE HECYIIEPEUINBOIO
iH(pOpMAIIi€l0 OO0 CHUCTEMH IepeBar i KpurepiiB BHOOpy. ToMy BBaXKaeThCs, IO
BOHA MPUIMAaE PIllICHHs PaIlioHaILHO.

Tak, Meckon M. mnpoliec NPUHHATTA pPALIOHAIFHOTO YIPABIIHCHKOIO
pillICHHS pO3TIIsAaE sIK mpoiec Bubopy anpTeprartus [10, ¢. 138].

ParioHanbHICTh yIpaBIiHCEKUX PIlICHb, HA JTYMKY YY€HOTO, JOCSTA€ThCs 3a
JIOTIOMOT0!0 06'€EKTHBHOTO aHamiTHIHOTO Tporecy [10, ¢. 144].

Kysemin O. €., Menpauk O. I'. po3rismaroTh palioHaJIbHE YIpPaBIiHCHKE
pillleHHs SK pe3ylbTaT OOMIPKOBYBaHb, i 1 HaMipiB, BHCHOBKIB, OOTOBOpPEHb,
MPOTHO3YBaHb, CIIPSIMOBAHHUX Ha peaizaliro mineit ynpasminas [11, c. 217].

Ha nHamry nymKy, [Uid BUKOHaHHS YMOB PaIliOHATBHOCTI, CY0’€KT yNpaBIiHHS
TIOBUHEH:

- BU3HAYMTH LTI Ta PAHXKYBATH iX 32 BAXKIUBICTIO,

- BHU3HAYHTH BCi MOXKJIMBI BapiaHTH PIllIeHb SIKi € aTbTEePHATHBHUMH,

- PO3TJSIHYTH BCi TIO3MTWUBHI Ta HETATUBHI HACTIIKHM peamizarmii
IBTEPHATHUB,

- 1pu BHOOpI JIbTEpPHATUBH OPIEHTYBATHUCA Ha MAaKCHMAJIbHO MOJKJIMBE
JIOCSITHEHHSI TIOCTaBJICHOT METH.

B nmparHeHHI JOCATTH BHCOKOTO pIiBHS pAalliOHAIBHOCTI pilleHb OyiIu
PO3BHHYTI Ta AaKTUBHO 3aCTOCOBYBAIMCS HAyKOBI MIiAXOAW. aKCIOMaTHYHHMH,
iH(OopMaIiiHIHA, ZOCTHKEHHS omeparliif, KIacHIHa Teopis irop.

AxcioMaTHYHHHN MiAXix 0a3yBaBcs Ha MOJCTIOBaHHI €KOHOMIYHOT MOBEIIHKH
JIFOJIMHY B PaMKax JOCIIKYBaHHX EKOHOMIYHHX CHCTEM, 32 SKAM JEsKi TBEPAKCHHS
NpUIMAIOTECS K BHXIIHI akcioMH, a BCi IHIII BUBOAATHCS 3 HHUX IIIIXOM
MIpKYBaHHS 32 IICBHUMH JIOTIYHUMH TpaBWIaMH. AKCIOMaTHYHUH miaxix OyB
KOPHUCHUH SK c1toci® Mo J0JaHHs MOHATIHHOT HEBU3HAYEHOCTI.

[HpopmamiiHUi  MiAXig OO0 ~ MOJCIIOBaHHS  NPOLECY  NPUHAHATTS
ynpasiiHchKoro pimennss 6ye pospunytuii K. Illennonom (1916-2001 pp.) Ha
3acagax Teopii iH(opmarii. B paMkax mMmigXoay OIMPOKO 3aCTOCOBYBAJIHCS
iH(popMaIiiiHi MOTOKH 1 mpoOiieMH, MOB'A3aHi 3 iX pamioHami3aliero. MeHemxkepy B
LIbOMY HIJIX0/1i BIIBOAUTHCS NacuBHA (QyHKIIs HepepoOKky iHpopManii.
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MMigxin [OOCHIPKEHHS Omepailiii  BiAPI3HSABCS IMUPOKMM BHUKOPHUCTAHHS
MaTeMaTHYHUX METONIB B pi3HUX cdepax ympaBIiHCBKOI IisSTBHOCTI. P03BHTOK
JIAHOTO TIIXOAy TIOB'S3aHHWH 3 BCECBITHHOBIIOMHUMH HAYKOBISIMH: P. Axoddom
(1967 p.), 1O. B. T'epmeiiepom (1971 p.). Ilinxix nepenbavae mpoBigHy poib haxiBist
3 MIPHUKJIATHOI MATEMATHKH, AKAH (GOopMye aJbTepPHATHBH Ta BU3HAUYa€ "ONTHMAIBHY
cTpareriro” 3a 3aJlaHUMU KPUTEPIsIMH, 3 YHCIOBHMH OOMEXEHHIMH. B naHomy
Tpolieci yIpasiiHelp 3aiiMae macuBHy no3uiiiro[12, ¢ 147-156].

Teoperuko-irpoBuit miaxig. Ilepmmii Kpok 10 HOTO CTBOpEHHS 3/iHCHUB
Jxon ¢ou Heiiman (1928 p.). 3 BHKOPUCTaHHAM IHCTPYMEHTapil0 Teopii irop
(opMmyBasuCcs peKOMEHAali fAK CliJ NpUHMaTH  yIOpaBIiHCBKE pIIICHHS,
MPOpPaxoByBaJIacsl HAWOULIBII BIpOTiHA MOBEIiIHKAa 0COOH, IO MpHIMaE PIlICHHS B
ymoBax koHpuikry [13, c. 23].

HenomikoM BUKOpUCTaHHS 3acaj] KIIACHYHOT HAYKOBOI paIlioHaJIHHOCTI CTaJIO
Te, IO JUIA Hel XapaKTepHUH MOMIYK aOCTPaKTHUX aHANITHYHUX OOIPYHTYBaHb OYab-
SKHUX DIIIeHb, MO0 YacTo OyJIM BiICTOPOHEHHMH BiJ peaibHOro mepebiry moxii. Tak,
ITitepc 1 YoTepMeH BiJ3HAYAIOTh, MO «KJIACHYHUHN PpAIlIOHATICTHIHHNA MiIXiJ €
JOCUTBH TOUHUH, 100 cTaTH HEOE3MEUHO TOMUIKOBUM.

IMopsix 3 UMM, pAl CydyacHHUX TEOPETHKIB Ta NPAKTHKIB HAroJjoMIyHOTh Ha
BaXXJIMBOCTI BUKOPHUCTAHHS 3aca]] JJaHOT Teopii B CyJacCHUX yMOBax Ta 1i KOPUCHOCTI B
JOCSTHEHHI  e(EeKTUBHOCTI mpuiHATTS pimenb. Jlootenc @. 3a3Havae, 110
pamioHaNiCTUYHA TeOopis HE € €JUHO TMPABHIBHOK 1 MOXIIHBOW. BaXIuBO
MOENHYBAaTH 11 3 IHIIMMH TEOpIIMH Ta MOMACISIMH, B TAaKOMY BHIAAKY
parioHagicTHYHa Teopist 6yae MaTH MO3UTHBHUIA BIUTHB Ha MPUUHATTSA pimeHs [14].

[omanpmuii po3BUTOK MPOOIEMATHKH METOJOJOTIYHHX OCHOB HPHUIHATTS
VIIPaBIIHCEKUX PIilIGHb MOB'S3aHE 3 HEKIACHYHOI HAYKOBOIO PAalliOHANBHICTIO.
MeTo07I0TiYHI OCHOBH MPUHHATTS YIPaBIiHCHKUX PIillICHb B KOHTEKCTi HEKJIACHYHO1
HAYKOBOT paIliOHATHHOCTI (OPMYyBaIIUCS B paMKax Teopil cHCTeM Ta KiOCpHETHKH
JPYTOro MOpsIIKY.

JIOCTIKYIOUM  €BOJIIOIII0 TEOPETUYHUX IMMIAXOJIB, BAXKIHUBO BIIMITUTH
3HAYHUII BHECOK y 11 po3BuTok ['epbepra CaiiMOHA, OCHOBOIOJOXKHHKA TEOpii
IpOLEAYPHOi paIioHaNBbHOCTI TNPHHHATTA pimeHb. B  meHTpi maHoi Teopil
JOCIIDKYIOTECSI 0COONMBOCTI MOBEMIHKM pamioHanpHO nifounx ocib. I'. Caiimon
aKICHTY€e yBary Ha 3JaTHOCTiI JOJATH HEBH3HAYCHICTH 1 CKIATHICTh PO3YMOBHX
MPOIIECiB.

Teopis I'. CaliMoHa Ie Ha3WBAaIOTh «OUIBII PEATICTHYHOIO TEOPIEI0
€KOHOMIYHO1 palioHansHOCTI». Lle 06yMOBIeHO TUM, 1[0 TIPH BHOOPi aIbTEpHATUB 3a
I'. CaiiMOHOM, MEHE/Kep MparHe He JOCSIITH MAaKCUMAaIbHOTO Pe3yabTaTy, a BUOpaTH
BapiaHT a00 aNbTepHATUBY, MO OyAe BIANOBINATH IUIIC ACIKAM BU3HAYCHHUM
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KpUTepisiM. MeHe/ukep He NparHe J0 BHSBICHHS BCIX MOXJIMBHX aJbTEPHATHB.
MeHepkep 31aTeH CIPUUAHSTH JIMII CIIPOLIEHY MOIEIb PEaJbHOTO CBITY.

BaxmBicTh MOBENIHKOBUX aCIEKTiB MPUHHATTS YIPABIIHCHKUX pPillleHb, Ha
aymky I'. CaliMOHa, MOSICHIOETHCS IHJMBIyIIbHUMH OCOOJIHMBOCTSIMH CIPHHHSTTS,
TOTO, IO BiIOYBAETHCA Y CKIIQJAHUX, HECTAHAAPTHUX yMoBaxX. CHpuitHATTS cuTyamii
3aJICKUTh BiJ TOTO, SIKi pe3ysbTaTH OyoyTh BPaxoBaHi B IEpLIy 4Yepry, a TAKOX BiX
CIPOMOXKHOCTI yIIPaBIIiHIA 'eHePYBaTH i€l Ta IPOBOAUTH PO3PAXYHKH.

3 ornaay Ha 1e, I'. CalitMOH BHIIISAE TPU CTAIT POLIECY NMPHUAHSTTS PIIICHHS :
«intelligence» (po3einka), «design» (mpoektyBantsi), «choice» (Bubip) [15].

OcobnuBy yBary NpuALILe mepimmid craxgii, Ha 4kii BigOyBaeThCA
YCBIIOMIJICHHST HEOOXiTHOCTI TIPUIHATH YIIPABIIHCHKE PIICHHS, TICPETBOPUTH TIHCHY
cuTyalio B baxkany.

Ha panomy erami BinOyBaeTbcs HakomuueHHs iH(popwMarii. J[xepenom
iHpopMaIii MOXyTh OyTH (paKTHUYHI aHi, YMKH €KCIEPTiB, HAYKOBi 3HaHHsA. TaMm, ae
€ MOXJIUBICTh, — 3aCTOCOBYETHCSI MaTeMaTH4HE MOJEIIOBaHHS MPOLECIB, 10
PO3TJISIAIOTHCS, MPOBOASTHCS COMIONOTIYHI ONMUTYyBaHHsS. JlaHy cTamilo BiH Ha3BaB
«intelligence» (po3Binka).

Hpyra cramist — BUPOOICHHSKITBKOX MOXKIMBHX anropuT™is mii («design» -
npoekr). KepiBHUK 3IiHCHIOE «IOPOEKTHY» MisUIBHICTB, TOOTO IMMIATOTOBKY 10
NPUHHATTS pillleHHs. BaxkMBUM Ha 1aHOMY eTalli € pO3BUTOK albTEPHATHB 1 aHAII3

Tperst cranis — Bubip Haiikpaioro Bapianty («choice» — Bu6ip).Ha nanomy
eTami 3AiHCHIOEThCS Oe3MocepelHhO BHOIp albTepHATHBH, TOOTO MPHHHATTS
YIIPaBIIiHCHKOTO PIilICHHS.

Hanmani, HaykoBIIi pO3BHBAaIOTh iAel BaXKIIMBOCTI PO3YMOBOI isIIBHOCTI
MeHe/DKepa 1 0coONMBOCTEH Iepediry MCHXOJIOTIYHUX IPOLECIB NpPH NPHAHATTI
ynpaBiiHChkHX pimeHb. Li acnmextu mmpoko gociuimkysanucs [{. Kamemanom, A.
Teepcki. BoHM MpoBOAMIM aHATI3 KOTHITUBHHUX 1 3MIHHUX CHUTYaI[iIHHUX YHHHHKIB,
110 BIUIMBAIOTH HAa IIpOLEC NPHUHHATTA piumieHHs. Lle 103BONMIIO KOHKpETHU3yBaTH
POJB TICHXOJIOTIYHMX TPOIIECIB MTPH MPUIHATTI YIPaBIiHCHKHUX PIilIEeHb Ta OKPECIHTH
CTYIIHb iX BIIJIMBY.

J. KanemaH 3acTOCOBYE IIOHSTTSI «yCTaHOBKa sKOpsi». CyTHICTH AaHOTO
BHCIIOBY IOJISITAE y TOMY, IO TIOYATKOBUH BapiaHT pimeHHS (GOpMyeThCsS Ha OCHOBI
JOCBIY Ta IHTYIII] YIpaBIiHI, "1Ie TOW BapiaHT PIlICHHs, KU JIETKO IPUXOIHUTh B
ronoBy" [16, c. 30]. Lleii mouarkoBHMii BapiaHT pilllCHHS i€ K «SKip» B mporeci
MOJANBINOT PO3YMOBOI JIiSTIBHOCTI TPH BHOOpI albTepHaTHB. Y pobotax /[l.
Kanemana, A. TBepchbKuX MAOCHIIKYBaIWCAd PHU3UKUM TAaKOTO PO3BUTKY TOAIM,
PO3TIIAAIHCS eBPUCTHYHI PHCH IMOBIPHICHOTO MUCIICHHS.

Pusuku HaykoBHi BOQYalOTh y TaK 3BaHOMY «e()eKTi IOCTOBIpHOCTI». BiH
MOSICHIOETBCSL SIK CXMJIBHICTh KEpIBHHKA Y HpOLEci NPUAHATTS YNpaBliHCHKUX
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pillleHb INepeoLiHIOBaTH HMOBIPHICTh HACTAHHS Ta PO3BUTKY NEBHUX IOJIH, 11O B
pe3yabTaTi MPU3BOJUTH JI0 XUOHHUX PIllIeHb.

Buxogom y pmaHoMy Bumaaky Mae OyaM PpO3BHTOK 3[aTHOCTI [0
pernpe3eHTaTHBHOrO MHUCHeHHs. Lle m03Boiisie CIiB CTaBUTH MOYATKOBHH BHCHOBOK
MO0 IMOBIPHOCTI HAaCTaHHs MOMAIl 3 OOpPaHOI0 MOJEIUTIO TOBEMIHKM B MOJIOHHUX
curyanisx. 3 omminy Ha ne, JI. Kaneman Bunuiie B mpoueci NpUAHATTA
YIPaBIiHCBKUX PIIIEHb CTajil0 KKOPUTYBAHHSI», KONU JUIL JOTOBHEHHS ab0 3MiHU
MOYATKOBOTO BapiaHTy PIillICHHS, B SKOMY «IKOpPEM» BHCTYIAE JOCBIA Ta iHTYTIid,
yIpaBliHEellb BHKOPUCTOBYE 3[aTHICTh [0 3HAaXO/DKEHHS Ta BHUKOPHCTAHHS
JIOJIATKOBO1 iH(pOpMAIii.

B XoIi ekcrmeprMEHTIB HAyKOBIIMH OyJIO OBEIEHO IO JIIOJM CXWIBHI
NEPEOLiHUTH JIOCTOBIPHICT BHUIpallly Ta HEJOOLIHMTH HWMOBIPHICTH Iporparmy.
To6T0, ocoba 110 MpuitMae pileHHs 3aTHA 0 HEOOTPYHTOBAHOTO PHU3HKY, SKIIO €
HMOBIpHICTh BHUrpamy. [Ipu npoMy, HaJeKHUM YMHOM HE NPUIMAEThCs 1O yBaru
HMOBIPHICTH IIPOTpatly.

OcHoBHu# 3m00yTOoK imedt J[. Kanmemana B TOMy, IO BiH IIIIITOBXYE
BIIXOJUTH BiJ NPUHHATUX YCTAHOBOK Ta YCTaJC€HHUX AaJATOPUTMIB A B mpoueci
NpUIHATTS YHOPaBIIHCHKUX pilleHb. ENeMeHTH BHIIaAKOBOCTi, HE3pPO3yMITOCTI Ta
«HaBDKEHOCTI» € JDKEPEJIOM HECTaHIApTHHX PIllleHb Ta OPUTIHAIBHUX i1el, MOXYTh
MaTH yCcIiX y MalOyTHbOMY Ta CTaTH JKEPEJIOM HaIIpuoOyTKy.

Ha mepmmii 1uiaH BHXOAWTH HE paIliOHANBHICTE CaMHX pIIOICHB, a
palioHANBHICT TPOLEAYp B Mpomeci BHOOPY albTEepHATHB B MEXaX JIOJCHKUX
KOTHITHBHUX MOIIMBOCTEH.

Ha nmpors3i TpuBasoro 4acy, HayKOBLIB IIPOAOBXKYBalM aKTHBHO
JIOCITIJPKYBATH MPOOJIEMATHKY PalliOHATBHOCTI Y IPUAHATTI YIPaBIIHCHKUX PillICHb.

Tak, M. MeckoH Haroiomye, IO HE ICHye palliOHATbHUX abo
ippallioHaIbHAX ~ pillleHb B YHCTOMY BWIJISJI, HAaBiTh BHCOKOTO CTYICHIO
CTPYKTYpOBaHiI Ta 3amporpaMoBaHi pillleHHS HOTPeOYIOTh PO3yMOBOI MisUIBHOCTI
KepiBHHKA. A 0COONHMBO II¢ aKTyaJbHO KOJH PIMICHHS MPUHMAIOTHCS B CHTYAIlisIX
HOBUX, ITOB'A3aHi 3 (hakTopaMu 110 paHille He Maiau Micus. HaykoBes HamaraeTbes
HOSICHUTH TIOMYJUSIPHICTh MOBEAIHKOBUX MOJAENEH TUM, IO OCOONUBY yBary
HIPUAIISIOTE PO3YMOBUM 3I10HOCTSM Ta mponecaM MuCIeHHA. [Ipn nmpomy MeckoH
HaroJIONIye, IO ONHMPAIOYMCh Ha JOCBiJ, KEPIBHUK MOXKE YHNYCTHUTH BUTiAHHH
AIBTepHATUBHHUIN BapiaHT pilleHHs. | HaBiTH Ha MiACBiTOMOMY piBHI Oyne yHHKaTH
HOBOrOo. OCKUIBKH, B pe3yibTaTi Opi€HTAIlii Ha JOCBiN, BiIOYBA€ThCS 3MIIICHHS
OpUIHATTS pillleHHd B CTOPOHY 3HAMOMHUX JUIS YIPABIIiHIA anroputMmiB. Takum
YHHOM, YIIYCKalOThCSl MOXKIIMBOCTI PO3BUTKY Ta MOBHOIIIHHOT a/1anTarlii 10 HOBOTO.

M. MeckoH Harosourye, o0 3HU3UTH HEBU3HAYCHICTD y IIPUHHATTI PillleHb y
HOBIHl Ul KepiBHMKA CHTYyalii, BIH MOXX¢ BHMKOPHCTaBIIM JIOJaTKOBY PEJICBAHTHY
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inpopmanito i nmoeaHyBatu 1 3 iHTyimielo Ta pocimoM. Ilpu 1bOMy, BaxIHMBO
MOPIBHIOBATH BUTpPATH Ha OTPUMAaHHA HoAaTKOBOi iHQopMmamii 3 edekroM Bix
npuitastoro pitrenss [ 10, ¢. 217].

Ha nymxy Kysemin O. €., Menshauk O. I'., palioHaIBbHICTD YNPaBIiHCHKUX
pillIeHb 3aJIeKUTh Bl TEXHOJIOTIYHOIO Hpolecy iX MmiAroToBky i npuidHatts [11, c.
220].

3 orisgy Ha 1€, BBa)KAEMO 3a JOLIIbHE JAETATBHO PO3MISHYTH IMPOLEC
MPUHHSATTS yIPaBIiHCEKUX PIillICHb B HAYKOBUX MPAIX.

Ha mpakTuili mpOMOHYIOTBCS Pi3HI CXEMH IPOIECY PO3POOKH PillieHb, IO
PO3PI3HAIOTECS MiIXK COOOI0 CTyHmeHeM JeTali3amii OKpeMHX NpoIexyp i omepariil.
BaraTto aBTOpIiB BUAUIAIOTH B SKOCTI OCHOBHHX €TalliB MPOIECY MPUUHATTS PIillICHb,
taxi [17, 18]:

Etan 1. Orpumanns iHdopmanii mpo cutyamio. BusHauansHuM (akTOopoM
0OTPYHTOBAHOCTI MPUIHATOTO PIillICHHS 1 €(PeKTUBHOCTI (HYHKLIOHYBaHHS OpraHizarii
€ SIKiCTh OfiepKyBaHoOi iH(opManii mpo curyartito.

HenocroBipHa abo HejocTaTHs iHQOpMAIlis MOXXE MPHU3BECTH 10 MPHHHATTS
MOMUJIKOBUX 1 Hee()eKTUBHUX pimleHb. OfAHAK BUHUKAIOTh TPYAHOIII 1 IPU HasABHOCTI
Ha/UTMIIKOBOi iH(popMaIlii, OCKiTbKM 3'SIBISETBCS mHpobieMa Bindopy iHdopmaii,
JIICHO TIpEACTaBIIsI€e iHTEpeC 1 BasKIMBOIO JUIS CBOEYACHOTO MPUIHATTS €(hEeKTHBHOTO
YIPaBIIIHCHKOTO PillIeHHS.

Etan 2. BcranoBieHHs mined. UiTke BH3HAUYEHHS METH € HEBiJI'€MHOIO
CKJIQJIOBOI0  TIpoLleCy  yHpaBiiHHA. Bennke 3HAa4eHHS Mae  BH3HA4YEHHS
IPIOPUTETHOCTI IiJeH, OCKIIBKM MpPU peaJbHOMY YIPaBIiHHI JOBOIUTHCS
3nicHIOBaTH BUOip. BaXJIMBO NpW BCTAHOBIEHHI ITJIEH OpraHi3amii 4iTKO YSBIIATH
MOXKJIMBI IUISIXH X TOCATHEHHS.

Erann 3. Po3poOka MeTOJAMKH OILIHKM cHUTyarii. Y mporeci BHPOOIECHHS
YHPaBIiHCHKOTO PIICHHS BEIUKY POJIb BiJITpa€ ajeKBaTHA OIIHKA CUTYaIlil, pI3HUX
ii acnekTiB, BpaxoBYBaTH SIKi HEOOXITHO IPU MPUHHATTI pimieHb. MeToankKa OLiHKH
(hopMyeThCS SIK TS IHAUBITYTBHUX, TaK 1 IS KOJEKTHBHUX IMOPiBHSUTLHUX OITIHOK.

Eran 4. Awnaniz curyauii, mo ckianacs. ['ONOBHUM 3aBJaHHSAM aHali3y
cuTyanii € BUSBJICHHA YMHHHKIB, IO BH3HAYAIOTh AWHAMIKY i1 po3BUTKy. [lis
BUSBIEHHS (DAaKTOpiB, IO BH3HAYAIOTH PO3BHTOK CHUTyamii, MOXYyTb OyTH
BHUKOPHCTAaHI CIELiaIbHO pO3pOOIICHI METOIH.

Etan 5. Ob6crexxenns curyarii. Ilpm anami3i cuTyarii BaXXJIMBO BHIUINTH
KIIOYOBI TpoOJIeMH, Ha SKi HEOOXiTHO 3BEPHYTH yBary B IEpHly dYepry NpH
L[JIECTIPSIMOBAaHOMY YIIPaBIiHHI MPOLIECOM, a TAKOX XapakTep ix BmuBy. HeoOxigHO
MIPAaBUJIBHO OI[IHUTH CTaH CUTYyalii IPUHHATTS PilIeHHs, XapakTep ii 3MiHH, IS TOTO,
o0 Oyiy NPUIAHATI PIlICHHS Ta BXKUTI Jii, M0 3a0€3Me4y0Th JOCSITHEHHs 0aKaHOTO
CTaHy cuTyauil.
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Eran 6. Po3poOka anbTepHaTMBHHMX BapiaHTiB pimens. [lpu po3poOui
ATPTCPHATUBHUX BapiaHTIB YHPABIIHCBKUX pIlICHh IIOBHHHI IIOBHOIO MIipOIO
BUKOPHUCTOBYBATHCS iH(OpMAIlisl TPO CUTYAIil0 NPUHHATTA pPIleHHs, Pe3yabTaTh
aHami3y 1 OI[IHKM CUTYalii, pe3yabTaTH 11 00CTEKEHHs MPU PI3HUX albTCPHATUBHHUX
BapiaHTaX MOJJIMBOTO PO3BUTKY Moxiid. OmHi€I0 3 yMOB MiABHIICHHS SKOCTI Ta
e(pCKTHBHOCTI YIPABIIHCHKOTO pilllecHHS € 3a0e3neucHHs 0araToBapiaHTHOCTI
pimens. Ocoba, sxa mpuiiMae pillleHHS, Ma€ KPUTHYHO IPOAHAJi3yBaTH KOXEH 3
BapiaHTIB aJIbTEPHATUB; BUSIBUTH NIEPEBAry Ta HEIOMIKM KOXKHOTO 3 HUX; JaTH OLIHKY
KOXXHOMY 3 BapiaHTiB.

Etan 7. Bubip onTHManbHOrO BapiaHTy YIpaBIiHCBKOro pimeHHA. Komn
BH3HA4YCHI BCi (akTopW, IO BIUIMBAIOTH Ha PIMICHHS, PO3MOIICHI (QakTopw 3a
CTYIICHEM BaXXJIMBOCTI, MPEICTABICHI METOAM TEXHOJOTIYHOI MOCIIMOBHOCTI i,
MOXIIMBHX CIOCOOIB peamizarlii MpONMOHOBAaHWX BapiaHTIB pilleHb, 3MiHCHEHHH IX
MOTIEpeIHIN  aHalli3, 3IIMCHIOETBCS BINCIB HEXHUTTE3OATHUX a00 IMOCTYMAIOTHCS
IHITUM BapiaHTaM.

Ertan 8. Ilpuitasarra pimenns. Ocoba, ska TpuiiMae pilIeHHS MOXe OyTH
CXWJIBHOIO [0 PI3HOTO CTYNEHIO pHU3UKY, BOJIOJITH TNPOQECciiiHuM IOCBiIOM
peamizarii pi3HUX CcHoco0iB YHPaBIiHCHKOTO BIUIMBY Ha CHTYallilo, BiAgaBaTh
mepeBary MeToJaM JOCATHEHHs pe3ysbTaTy 1 MaTH PO3BHHYTE MOUYTTS IHTYIwil. 3a
NpUHHATE pillleHHs: 0co0a, siKa MpUiiMae pilleHHs, BOJOAIIOYH IIPABOM OCTATOYHOTO
BHOOpY, Hece BIiNNOBIHANBHICTh. I[IpH NPHHHATTI CKIagHWUX, OaraToacreKTHHX
pIlICHb MOXYTh 3aiydaThcs (axiBii, mo mpodeciiHO BONOAIIOTH mpobiieMaMu, 3a
SKAMH TPUAMAEThCS pinieHHs. TakuM 4MHOM, J0 YCHIXy NPHBOJUTH ONTHMAJIbHE
nmoeqHaHHsA (axiBI[iB I MHUCTENTBAa KEpiBHUKA MPABHUJIBHO 3pPO3YMITH 1 OILIHUTH
CHUTYaLilo, 1 IPUIAHATH YaCOM €IUHO BipHE PILICHHS.

Eran 9. Peanizauis npwuiinstoro pimenns. Jus peamizauii  pineHHs
HEOOXiHO  3acTOCYBaHHS  TPO(eciHHUX  YNpaBIiHCBKHUX  TEXHOJIOTiH, i,
HOCJIIOBHOCTI X 3/iHCHEHHS, SIKI OPIEHTYIOTH PILIEHHS HA JOCATHEHHS MeTH. XiX
peamizamii ~ TPUHHATOTO  YNPaBIiHCHKOTO  DIlIEHHS  IIOBHHEH  IIOCTiHHO
BIZICTIIIKOBYBATH 3MiHH YMOB JUJIOBOrO CepenOBHUINA. Pe3ynpTaToM Takoro aHamizy
Ma€e CTaTH a/IeKBaTHE KOPHIYBaHHS KEpPYIOUHX BIUIMBIB, IO 3a0e3lieuye HaiMeHIle
BIIXWJICHHS BiJl HOCTABJICHUX IUIEH, a TIPH OiJBII CIPUATINBOMY PO3BHUTKY CHTYaIii
1 OUIBII TOBHE HOCATHEHHS IUIEH.

HaifG1bI1 pO3MOBCIOKEHUMH € €Tally PaIlioHAJIBHOTO iIX0Ly HMPHUHHATTS
YIPaBIiHCHKOTO PIllICHHS.

Ha nepmromy erami 37iiCHIOETECS BUSIBICHHS MIPOOIEMHOI cuTyanii B 00'€kTi
YIIpaBIiHHSA, VIS BUPIMICHHS SIKOi OTPIOHMI KepyIOUHil BIUTUB CHCTEMH YIIPABIiHHI.
IIpoOnemHi cuTyamii BHHHKAIOTh TIPH BiIXWICHHI HOPMAJIBHOTO IPOLECY
(yHKIIOHYBaHHS 00'€ekTa YHpaBIiHHS B pe3yJbTaTi BHYTPIIIHIX 1 30BHIMIHIX
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30ypenb. [IpoGnemu TakoK BHHHMKAIOTH B pe3yNbTaTi aHai3y MiJICyMKIiB
(GyHKIIIOHYBaHHA 00'eKTa YHOPaBIiHHA B MHHYJIOMY IIepiofli, OIIHKH CTYyTIEHS
BHKOPHCTaHHS pecypciB i T. mdopMmyBaHHS TpoOJIeMH 1 IIiJIi yIpaBIiHCEKOTO
pIllICHHS 3A1HCHIOE KEPiBHUK.

Ha npyromy erari 3nificHIOETBCs 30ip 1 00poOKka iHdopmalii, HeoOXimHOT st
IrOTOBKM YIPaBJIIHCHKOTO pilleHHs. J[i1 BU3HAYEHHS XapaKTepHUX 0COOIMBOCTEH
mpoOneMy, BUSBIEHHS NPHUYMH 11 HEBUPINIEHICTh 3aJydyaeThCs HEoOXimHa
iHpopmartis. Jlo Takoi iHpopMaIlii HaIEKNUTh TUPEKTHBHA, HOPMATHBHA iH(OpPMAITis,
B TOMY YMCIIi 1 paHille NpUHAHATI pilieHHs 3 paHoi mpobiemu. beperbcst 1o yBaru
TIJBKM 3HAYyIa JOCTOBipHA iH(popMalis. BoHa y3araibHIOETbCS B OIOKH, KOXKEH 3
SKHAX MOJKE MPECTABIATH OANH 3 MOXIIMBHX BapiaHTIB BUPIICHHS MTPOOJIEMH.

Ha tperbomy erami po3poOisiioTh BapiaHTH BHpilleHHs mpobnemu Y
KO)KHOMY 3 HHUX IIOBHHHI BH3HQUaTUCS OCHOBHI HANpPSIMKK [JOCSTHEHHS METH
(BupimeHHst mpoGiieMn), KOHKPETHI BHKOHABI[ pillleHHs, HeOOXimHi pecypcH,
TEPMIHH JOCATHEHHS METH, IepeadadyBaHi COLIanbHI HACHiKM Bix peamizamii
pilIeHHSI.

Bubip BapiaHTy 1 3aTBep[XKEHHS pINICHHA € 3MICTOM 4YETBEPTOTO eTamy
Ipornecy MiATOTOBKM Ta pealizallii yHIpaBITIHCBKHX pimeHb. Bubip Bapianty mis
TIPUAHATTS PIIICHHS 3aBX/IN € HAaBaKYMM 1 BiIIOBITATBHAM €TAIlOM.

Ha mn'stomy erami mporo mpouecy 3HiHCHIOETHCS OpraHi3ailisi BUKOHAHHS
pimennsa. Ha manomy erami mepmr 3a Bce 3a0e3IedyeThes JAOBEICHHS DIIIEHHS 110
BUKOHABIISI a00 BHKOHABIIIB, SKi pO3POOJSAIOTH IUTaH 3aXO[IB IO HOr0 BHKOHAHHIO i
JOBOIATH HOrO [0 BigoMa KepiBHHKA aaMiHiCTpamii. 3alie)kHO BiJ po3Mipy
MOXJIMBUX BTPAT Yepe3 3BONIKAHHS BapiaHT pilleHHs a0o 0ZAaTKOBO BHUBYAETHCS 3
3aJy4eHHsIM HOBOi iHQopMarmii abo mnpuiiMaeThbcs ONEpaTHBHE pIlICHHI 3
HAaIpaBJICHHSIM PECypCiB Ha 3a0e3MeYeHHs 3aX0Y.

BukoHaHHS pIlIGHHSs BHMarae €Heprii 1 OpraHi3aTOpChbKhX 37i0HOCTEH.
OpraHizailiss BUKOHAHHS, TaKUM YHHOM, BHU3HAYA€ThCS KaJpaMH BHUKOHABI[B, IO
BHUBOJIUTH Ha TIEPIINH IJIaH TaKy QYHKINO SK Mig0ip, OMiHKA Ta MiIBUIICHHS SKOCTI
poOOTH BUKOHABIIIB.

IpuitHATe pimeHHS OOOB'A3KOBO  MIAKPIIIIIOETBCS  KOHKPETHHUMH i
JIETaTi30BaHUM TUTAHOM 3aXOJliB HOTo peai3allii 3 po3moIiioM BiAMOBIAALHOCTI 32
BUKOHABIIMU. KpiM IIbOTO, 3 OKpeMHX CKJIAQJHHX 1 TPUBAIHMX pIlIeHb, [0 BUMArae
Y3TOJDKEHHS JISUIBHOCTI Pi3HUX BHKOHABIIB, JOJATKOBO PO3POOIAIOTHCS Tpadiku
MIPOBEICHHS pOOIT BIAMOBIMHO 3a 1X TEXHOJOTIE€0. [HaKImIe He BIACTHCS 3MIHCHHTH
3aJyMaHe.

Ha ocranHboMy, WIOCTOMY eTami, TpPOBOJUTHCS KOHTPOJIb 1 OIliHKa
pe3yibTaTiB BUKOHAHHs pimreHHs. OI[iHKa pe3yNbTaTiB JIUTBHOCTI MOJSITa€ B TOMY,
10 OTPMMaHi pe3yJbTaTH peanizalii yNnpaBIiHCHKOTO DIllICHHS IOPIBHIOIOTHCS 3
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OYiKyBaHUMH. SIKIIO pe3yiabTaTd He 30iraroTbCs 3 NPOTHO3aMM 1 IUIAHAMH, TO
3IIACHIOETHCS KOPEKIis il JUIT JOCATHEHHS 3aIIAHOBAHOTO PE3yIbTaTy.

B pesynprari TEOpETHYHNX HANpalIOBaHb Ta NPAKTUYHHUX JOCIIKEHb OyIo
JIOBEJICHO, IO JesIKi cTaaii mpouecy NPUHHATTS PIlICHHS MOXYTb 3A1HCHIOBATUCS
OJTHOYACHO. B pe3ynbTaTi pO3BUTKY METOJONOTI] MPUHHATTS pilleHHS Oy CTBOPEHi
Mozelni, B SKUX CTajiil Impouecy NMPUHHATTS PIlIEHHS MOXYTh PO3TAalIOBYBAaTHCS B
pi3HOMY MOpsAKY ab0 MapayeNbHO, B 3aJISKHOCTI Bia crenudiku Tiel 06macTi, moao
AKOT IPUHMAETHCS PIlICHHS.

Tak, MiHIOepr po3MIISIar0uH MPOLeC IPUAHATTS PIllICHHs, BUIUIHB HACTYIIHI
cramii: «ldentification» (imentudikamis), «development» (eiampaumroBanus) i
«selection» (Bixbip) [19].

VY pO3riIsHYTHMX HaMU BHINE MPAIIX IPOLEC MPUHHATTS YIPaBIiHCHKUX
pilIeHHs 3aKiHYyBaBCS €TalloM BUOOPY aNbTEPHATHBH, a00 IPUUHATTS PilllCHHS.

Mu moromkyemocsi 3 aymMkoro aBtopiB [13], mo «peanizamito pimieHHs» Ta
«OLIHKY pe3yJbTaTiB» HENOLIbHO PO3IIISAATH SIK eTalM IpOLeCcY HPUIHATTS
pimeHHs. BBajkaemo, IO Ie € OKPEeMHMH IpOIecaMd YHpPaBJIIHCHKOI IiSUIBHOCTI.
Hopeuno poTpumyBaTHCs OOrpyHTOBaHOI M. MeCKOHOM CTPYKTYpH HpoLecy
OPUIHATTS YHPaBIIHCBKHUX PIllleHb, IO CKIAJA€ThCA 3 €TamiB. 30ip Ta OILIHIOBAHHS
iHpopMarlii moao mpobdiaemu, HOpMYITIOBAaHHS OOMEXKEHb Ta KPUTEPIiB, BUSBICHHS
IBTEPHATHUB, OIHIOBaHHS albTEPHATHB, NPUHHATTA pimeHHs. lLle mo3BosuTh
JOTPUMYBATHCh KPHUTEPII0 PAIliOHATBHOCTI B IPOIECi NPUHHATT YHPaBIiHCHKOTO
pilIeHHS.

B npomeci mpuitHATTS yHIpaBIiHCBKOTO PIIICHHS BAXJIUBHUM € OTPHMAaHHS
BHYEPIHOI IH(pOpMAIIl 3 TOYKH 30py 00’ €KTHBHOCTI Ta SKOCTI CaMOro MpPOIECY.
MoXyTh BUHHMKATH, TaK 3BaHi, NPOLEAYPHI BIAXWICHHS, O HiABUIIYIOTh PU3UK Ta
00’€KTUBHO MOXYTh BIUIMBAaTH Ha Iepedir mporecy Ta e(eKTHBHICTH caMOro
pilleHHA. A TakoX Ba)XXJIMBUM € BPaxXyBaHHS KOTHITHBHHX YHEpEIKeHb 0coOH, IO
npuiiMae pimreHss. lle, Moke Maru BIUIMB Ha (OPMYJIIOBAaHHS IIpoOJieMH 3a
pe3yapTaTaMu eTaly «300py Ta OIIHIOBaHHSA iH(popMaIii», Ha SAKICTh TeperiKy
BUSIBJICHMX QJIBTEPHATUB 32 pe3yJbTaTaMH TPETbOTO €Taly IPOLeCcY HNPUHHATTS
pillIeHHs], a TAKOXK YMHWUTH BILUTMB Ha camy Tporenypy Bu6opy[13, c. 36], o Bumarae
JIOTIOBHUTH NPOLEC MPUIHATTS YyIPABIIHCHKOrO PIIICHHS €TaloM JiarHOCTHKH, IO
nepenbavae TEpeBIpKYy CTaHy OO0’€KTY YHOpaBIIiHHS 32 CHCTEMOK IOKa3HHUKIB-
ingukaropis  [20, c. 96]. Lle m03BOJAMTH ONTHMI3yBaTH MPOIEC OTPUMAHHSI
aHAITAYHOT iH(OpMaIlil, HEOOXITHOT 11 ePEKTHBHOTO 3a0e3ICUeHHS MpOoIeCY
OpUIHATTS yNPaBIiHCHKOTO PillIeHHS.

Moygens  Tpoliecy NPUHHATTS —YIPaBIIHCHKUX pillleHb, [IO BPAaXOBYE
HpoLeaypy AIarHOCTHKHY HaBeAEHO Ha puc. 1.
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TakuMm YMHOM, 3aCTOCYBaHHS NPOLECHOTO IIAXOAY BIJIKDUBAE HU3KY
MoxmBocTel. [lo-mepmie, BiH [03BOJNSIE 3pOOHUTH CcHCTEMY Oi3HEC-TIPOIECiB
IUTICHOIO 1 TIPO30POI0 Il KePiBHHUIITBA, IO CHPOINYE ii ajanTariiro J0 30BHIIIHIX i
BHyTpimHIX 3MiH. Lle, y cBolo uepry, nomomarae mpuilMaTH BYacHi i BiJmoBijgHi
ympaBiiHCcbki  pimenHsa. Ilo-mpyre, mpomecHHM miaxix copuse  omTmMizamii
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migxonay [13, c. 36]
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Ilamnamoii Onexcandp €szenosuu
Kanouoam eKOHOMIYHUX HAYK, 00UeHm

1.2. KonnenryaJbHi 3acaau (popMyBaHHs yNPaBIiHCHKUX pillleHb 3
anrpeiiay JJaHIIOTiB BapTOCTi NiAIPHEMCTB

CHCcTeMaTHYHO MMOBTOPIOBAHI €301 €KOHOMIYHOT TYpOYJIEHTHOCTI, OCTaHHI
3 sikux Oynu Bukiukasi naxgemiero COVID-19 ta noBHoMacmTaOHOIO 30pOiHOI0
arpeciero P® npotu YkpaiHu, BUMararoTh Bifl BITYM3HSHHUX IiIIPHEMCTB BHCOKOTO
piBHS CTIHKOCTI Ta BOJHOYAC ITiIBUIICHOI aJalTHBHOCTi, sfka O 3abe3medyBaia
BIANIOBIIHMH pIiBeHb KOHKYPEHTOCIIPOMOXHOCTI IIJNPHEMCTBA, PEHTA0ENbHOCTI
OKpEeMHX BHIIB HOTO MisUIBHOCTI, a TOAEKyIM W BIDKMBAaHHSA Oi3Hecy 3arajiom.
BopHouac mocTtym eBporeiicbkoi iHTerpamii YkpaiHH Ta MalOyTHS MEpCHCKTHBA
MpUETHAHHS HAIIo1 KpaiHH 10 €AMHOTO PUHKY €BPONENCHKOTO COI03Y BiAKPHUBAE IS
YKpalHCBKMX IIANPUEMCTB HOBI MOMIIMBOCTI, 30KpeMa IIoJ0 iX BOYZOBYBaHHS Y
MIMPII €BPOMNEHChKi NaHIIOTH BapTOCTi. Y 3B’SA3Ky 3 UM, e(eKTHBHE YNpPaBIiHHSA
mganmoramu  Baprocti (JIB) Ta QopMyBaHHS YIPaBIIHCBKHX PpIllIeHb IIOIO0
BIOCKOHAJICHHS IIMX JIAHIIOTIB HA PiBHI MiPHEMCTBA MTOCTAE SIK BayKJINBA HAYKOBO-
IpakTHYHA mpobiema.
Konnermis nanmtoris Baprocti (uinHocti, auri. value chains) snaituua
JIOBOJI IIMPOKE BiOOpaXKEHHS Ta pPO3BUTOK Y CYYacHMX EKOHOMIUHHMX Ta
YIPaBIiHCEKUX HayKax. YTIM, JaHE MOHATTS HEPiAKO BUKOPHCTOBYEThCA HA PI3HUX
PIBHAX JOCIIIDKEHHS CYTO IHCTPYMEHTAIBHO, 11032 3aCTOCYBaHHSIM HOTO Y KOHTEKCTI
IHTErpaJIbHOTO X0y, HAlPHKIaJ YacTO BOHO PO3MIISNAETHCS JIMIIE SK OIHUH i3
IHCTpYMEHTIB ~ CTpaTeriqyHoro asamidy. HarToMmicTh TO€fHaHHA KOHKPETHHX
METOJMYHHUX MiAXO0IB 10 yrnpaniinag JIB 3 anamizom JIB sik 00’ €KTHBHOTO SBHIIA,
NPEJICTABICHOTO Ha PIBHI OKpPEMHMX MiANPUEMCTB, Tally3eil, MDKransy3eBux
KOMIUIEKCIB, TPaHCKOPJOHHHUX CTPYKTYp, IHTErpamifiHux o0’eaHaHp (Ha KIITAJIT
€sporneiicbkoro Coro3y) Ta, 3pemITor, Ha PiBHI CBITOBOI ekOHOMiKH (rmoGaibHi
maHmorn Baprocti, anrit. global value chains), mo3somnsie Gopmysaru ynpapiHCEKI
piLlIEHHS [I0/I0 BIOCKOHAJICHHs (anrpeily) JaHIIOTiB BAPTOCTI MiANpueMCcTBa (aHTJI.
value chain upgrade) 3 ypaxyBanHsM T100anbHOI i PEriOHATBHOI KOHKYPEHTHOT
quHaMmikg. Y 3B’sa3ky 3 muM M. Iloprep 3asHauae: «II[o6 mocsArtu KOHKYpEHTHOL
nepeBarn i yTpuUMaTH CBOi IO3UINI, KOMIIaHiS Mae€ TIMOOKO PO3YMITH HE JIUIIES
BJIAIITYBAaHHS JIAHIIO)KKa BapTOCTI KOMMaHii, aje i Micue KoMmaHii B 3araibHii
cucTeMi cTBopeHHs: BaprocTi» [1, €. 56], sika, migkpeciumo, yce OiIbLIOI MIpOIo
ri1o0ali3yeThes MapaiebHO 3 JIOKAII3aIli€l0 Y IEBHUX YaCTUHAX CBITY.
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[lepuwie BU3HA4YCHHS moeapuux naauyrozie (anrn. commodity chains) y
MapajnT™Mi MaKpOCOIIONOTIYHOTO IAXOTy TPAKTYBalo iX SK «Mepexi mHpomeciB
BHUPOOHMIITBA Ta IIpalli, 10 BTUIIOIOTHCS Y KIHIIEBOMY MpoaykTi» [2, ¢. 159], TobTo
KOMIUIEKC B3a€MOIIOB’I3aHMX MPOLIECIB CTBOPEHHS JOAAHOT BapTOCTI Ha BCIX eTarax
BUpOOHUIITBA y TiobansHOMY Maciiradi. Hesabapom (y 1985 p.) M. Iloprepom y
paMKax IapajurMH CTPaTerivyHOr0 MEHEIKMEHTY OyJIO BIPOBA/DKEHE B 3arajbHUM
00ir MOHATTS «IAHIFOT CTBOPSHHS BAPTOCTI» UM MPOCTO «JIAHIFOT BApTOCTi» (aHrI.
value chain), sikumii po3riIAmaeThCs AK IMOCTIIOBHICTH i KOMIIAHIi, aHami3 SKOT
JI03BOJISIE BUSIBUTH Ta PO3BUHYTH KOHKYpPEeHTHI mepeBaru ¢ipmu [3, €. 79].

VY nmojaneIoMy TEpMiH <«IAHITIOT BapTOCTi» BHUIIIOB 1032 MEXi KOHTEKCTY
OKpeMuX (ipM, 30KpeMa CTaB 3aCTOCOBYBATHCS B PAMKAX METOJY «BHUTPATH-BHITYCK»
3 METOI0 aHajli3y MDKrajly3eBHX NOTOKIB BapTOCTI Ta ileHTHU]IKaIil «KIOYOBUX
CEKTOPiB», 10 TeHEPYIOTh HAWBHIINI 3BOPOTHHUII 1 hOopBapAHMIT MYIBTHILTIKATUBHUN
edekT y Mexax HallioHabHOT ekoHOMIKH [4]. YV Bumipi okpemux ¢ipm anamniz JIB Ha
rasy3eBoMy piBHI MOXKe Tak camMo OyTH e()EeKTHBHUM CIIOCOOOM BHBUEHHS B3a€MOJIii
MDK pI3HHMH TpaBIFIMU B AaHii ramysi. Lle momomarae igeHTH(IKYBaTH PECypCH,
HEOoOXimHI JUIf yCHIMHOI KOHKYpEeHLii B MEBHIH ramysi, a TakoX BUBUUTH, SKUM
YUHOM KOXKEH YYaCHUK JIAHIIOTa MOXE MAaKCHUMIi3yBaTh CBOI IHAHMBiAyasbHi
npubyTku (returns) ra mpuOyTKOBICTH Iioro gaHmrora [5, ¢. 119].

Opnnak HaiiOuIbIIOro po3BHUTKY HOHATTA JIB nocario y mexax koHuemmii
znooansrux nanyrozie eapmocmi (aurin. global value chains), sika 3aaunoo miporo
CIPOMOTIIACS TOEIHATH aHaTi3 Ha PiBHI OKpeMuX (ipM i3 rI00aTbHIM KOHTEKCTOM,
BiJITIOBiTHNM PiBHEBI PO3BHUTKY CyJacHOI CBITOBOi EKOHOMIKH.

TepMiH «TIOOATBHUM JIAHIIOI BapTOCTI» BiAOOpakae TOBHHH CIEKTP
IISUTBHOCTI, SIKY 3IIHCHIOIOTH (ipMHU Ta IHIII €KOHOMIiYHI CyO’€KTH, MO0 IPHBECTH
IPOIYKT abo MOCIYyTy Bix X 3aXyMy M0 KiHIIEBOTO BHKOPHUCTAHHS, IepepoOku abo
MOBTOPHOTO BHKOPHUCTAaHHA. LISl MisUIBHICTD BKIIIOUA€ NMPOEKTYBAaHHs, BUPOOHUIITBO,
00pobKy, cknananus (30MpaHHs), PO3MOIii, 00CIyroOByBaHHs Ta PEMOHT, IEPepoOKy,
MapKeTHHT, (DiHAHCH, CHOXHUBAIBbKi cepBich Tomo. Y rinobamsHoMy JIB 1i BUaM
IISUTBHOCTI PO3MOJiicHI MK OaratbMa (ipMaMu Ta PO3MOpOIIeHi mo cBiTy. [lpu
IIBOMY «IIPOBiAHI QipME» UM IX TPYNH 3aiMarOTh y JAHIIOTY MEeBHI (DYHKIIOHANBHI
MO3MIIii, SIK MpaBwiIo, c(hOKycOBaHI HABKOJIO HAMOLIBII BUCOKOPEHTAOCIBHIX BHIIB
IISUTBHOCTI Ta BEJIHKOI Mipok (opMyroTh cTpykTypy JIB. 3 mporo BumiuBae
BOXKIMBE TMOHATTS — YHPAGIiHHA nanutozom eapmocmi (auri. value chain
governance), Tobto Habip KOHKPETHHX IPAaKTHK Ta OpraHizamiiHux GopmMm, 3a
JIOTIOMOT OO0 SIKUX 3IMCHIOETHCS CeU(pivHmiA po3moain mparmi Mixk dipmamu [6, €.1].

ToHSTTSI NaHIIOra BapTOCTI MEPETYKYETHCS TAKOXK 3 KOHILECHTOM JIAHUI02A
nocmauans (aurn. supply chain), sixuii TpakTyeThCs SIK CHCTEMA, 110 OXOILTIOE BCi
eTany IepeMillleHHs TOoBapy YW MOCIHYI'M BiJ MOCTAYaJIbHHKA 10 KiHIIEBOTO
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crniokuBada. Pokyc TyT poOHThCS HAa ONTHUMI3ALil YIpaBIiHHA NOTOKaMH MPOIYKIIT
Ta TOCITYT, ce0TO MepeMileHHsAM CHPOBHHH, HamliB()aOpHKAaTiB i TOTOBMX TOBapiB BiX
MMOYATKOBHX JO KIHIIEBHX e€TamiB, 3a0e3rneuyloud e(QeKTUBHICTh 1 CBO€YACHICTh
MOCTaBOK 3 METOK MINTPUMKH Oe3MepepBHOCTI MPOLECIB, YHUKHEHHS NedinuTy
3amaciB i 3amobiranHio mepebosM y mocraBkax. EQexTnBHE ynpaBmiHHS JaHIIOTOM
MOCTaYaHb MAa€ CHOPUATH 3MCHIICHHIO JIOTICTHYHHX BHTPaT 1 IIJBHIICHHIO
3ag0BoNIeHOCTI KmieHTiB. Konmentiis JIB Tak camo po3riggae yci 3a3HadeHi eranu
PyXy TOBapiB i MOCIIYT, OJHAK POOMTH AKIEHT CaMe Ha aHaii3i BapTocTi (LIHHOCTI),
IO CTBOPIOETHCS HA KOXHIM 3 IUX JIaHOK. ICHye Tako nymka, mo «MHCIEHHS B
KaTeropisx JaHII0KKA MOCTaYaHb MiAXOIUTh IJIsl TOBApiB i TOBAPHUX PUHKIB, TOMI SIK
MUCJICHHS B KaTETOPIsAX JIAHITIOTa BAPTOCTI OLIBIIT 3aCTOCOBHE 10 AU(DEPECHIIIHOBAHUX
OPOAYKTIB i CErMEHTOBaHHUX PHHKIBY [5, C. 122].

BinmosinHo o kputepito ynpasiinas JIB, nociimHuKaM BAAIOCS BUAITUTH 1X
nea tunu: JIB, keposami  cnoscusauem  (consumer-driven,  BimHOCHO
JICIIEHTPAaITi30BaHi, 3 BEIUKOIO KiJIBKICTIO CY0’€KTIB Ta OPCTKOIO KOHKYPCHIIEIO HA
NEeBHUX JIaHKAaX JIAHIFOra, HAIPUKIAJ [IBeHHa MpoMucioBicte) Ta JIB, keposani
supobnuxom  (producer-driven, 3 GimpmiMM  CTyNEHEM  KaMMiTaJOMICTKOCTI,
MOHOIIONI3amii, IeHTpamizanii Ta BepTHKAIBHOI IHTerpaiii, Hampukiag, B
aBTOMOOIIBHIM pomucioBocti) [7; 3, €. 79].

IMonanpura geramizamis knacudikamii JIB 3a uum kputepiem (muB. Tabm. 1)
IpuBeNia 10 BHOKPEMJICHHS I'ATH THIIB JIB, mepmmii 3 KX € CYyTO pUHKOGUM, Y
MeKax SKOTO OIEPYe BEIHKa KUIbKICTh MOKYIIIIB 1 MPOJABIIIB, SKi BOJIOIIIOTH JOBOJII
MOBHOIO PUHKOBOKO iH(OpPMAIli€I0, a BUTPATH MEPEKIIOYCHHS € HEBUCOKWUMH. IHIIi
gotupu Tunu JIB Tak 4YM iHaKIIe TMOB’s3aHi 3 JOMIHYIOYOIO TO3HIEI0 B HUX
«tpoBigHUX Qipm». [locTayanpHUKU B ModyasHux JIB BUPOOIAIOTH IPOIYKIIiO 200
HAJAlOTh TIOCHYTH 3TiAHO 31 creruikamisMu KIi€HTa, IPH IOMY BUTpaTH
MIEPEKITIOYCHHS 3aTUINAIOTLCS JIOBOJII HU3BKUMH, a BHCOKHH pPIBEHb KOIU(IKaIlii
TpaH3aKLiil 3amodirae HaJMIpHOMY YCKJIQJIHEHHIO BIHOCHMH MDK HapTHepamu. Y
pamkax JIB, sacnosanux na eészaemunax (relational value chains) Bzaemomis mix
MOKYMISIMH Ta TPOIABISIMH XapaKTEPU3YEThCS CIIBIPAIICI0 HA OCHOBI B3a€MHOT
JIOBIpH, SIKA PETYIIOEThCSA PEIYyTalli€l0, COLMIANBHOI0 Ta MPOCTOPOBOIO OIM3BKICTIO,
CIMEHHMMH Ta €THIYHHMH 3B’s3KaMu Tomio. [Ipu 1ipoMy mpoBinHa ¢ipMa BH3HAUAE,
o i moTpiOHO, i KOHTPOIIOE Y JAHIFOKKY HAaHOUTBII BaXKIMBI BUAM TISUTBHOCTI 3
HAWBUIIOIO I[IHHICTIO, TAKAM YHHOM MAarOYd MOJJIMBICTH 3IIHCHIOBATH OiTbIIWit
KOHTPOJIb HaJ MocTadayibHUKaMu. CTymiHb KOAUQiKaiii TpaH3aKIid € TyT JOBOJI
HU3BKUM. Y «HeginbHuypkux» (captive) JIB yucneHHi HeBENMKI MOCTaYalbHUKH
3aJIeKaTh BiJl KUTBKOX TOKYIIB, SIKi 4aCTO BOJIOJIIOTh 3HAYHOIO PUHKOBOIO BIIAJIOI0
Ta KOHTpOJIEM. ACHMETPHYHI BiTHOCHHHU BJIQJU BITHOCHO 1O IPOBITHUX (ipm»
3MYIIYIOTh IOCTAYalbHHUKIB B3a€MOIIATH 31 CBOIM MOKYIIIEM Ha yMOBax, SKi
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BCTAQHOBJIIOIOTBCSI I[UM KOHKPETHMM KJII€EHTOM, IIO 3yMOBIIOE BHCOKI BHUTpPaTH
MepeKTioYeHHs. TUM HE MEHIN, «IIPOBifHI (IPMU» MOXYTh TaKOX IHBECTYBATH Y
MOJICPHI3AIIIO0 TPOIYKTIB 1 POIIECiB CBOIX MOCTaYaIbHUKIB, 10, OJHAK, HE MiIpUBac
KJIFOYOBHMX KOMIETEeHLi iaepiB punky. Hapemuri, iepapxiuni JIB xapakTepu3yroThcs
BEPTUKAIBHOIO IHTETPAIli€l0 Ta YHPABIIHCHBKIM KOHTPOJEM Y MeEXax MpPOBITHHUX
¢ipM, sKi po3poOISAIOTE i BUPOOIISIOTH MPOMYKIIIO BIACHIMH CHJIAMH. 3a3BUYail e
BinOyBaeThcsA, KON crHenugikarii NpoayKTy He MOXYTh OyTH KoaugikoBaHi,
MPOJYKTH CKJIZHI ab0 HE BJA€THCS 3HAWTH BUCOKOKOMIIETCHTHUX MOCTAa4aJIbHUKIB
[8, c. 58-61].

Tabmums 1
Knacuoikamis TaHIFOTiB BapTOCTI
O3Haka Buau nanuroris XapakTepucTaka
kiacuikarii BapTOCTI
3a piBHEM | BHYTPIIIHBO(IPMOBI OXOILTIOITE YCi MPOLIECH CTBOPEHHS BapTOCTI
iHTerparii BCEpe/IMHI HiANPHUEMCTBA
MixhipMOBi Brioyarors  Kilbka ~ KOMHaHiif-mapTHepIB,
KO)KHa 3 SIKUX BIANOBiZae 3a MEBHHI eramn
JIAHLIIOTa BapTOCTI
3a reorpadiyaum | ramysesi OXOIUTIOITH BUPOOHUITBO TOBAPIB 1 MOCIYT 1
MacimTaboM TOPIIBIIIO OAAHOT BapTICTIO BCepequHi NEBHOT
(bYHKIIOHY-BaHHS raimysi
MDKrany3eBi OXOIUTIOITh JIAHIIOTH TI0CTa4aHb y pamax
CYMDKHHX ranyseit
perioHanbHi Mepexi JIB, chopmoBaHi B Mexax KOHKPETHOI
reorpadiunoi obuacti [9]
HalllOHAJIBbHI BupoOHuui Mepexi B Mexax HaI[iOHAIBHUX
KOpPAOHIB
MaKpOperioHaIbHi JIB, y pamMKax sikux (parMeHTallist pi3sHUX
BU/IIB AiSUTHHOCTI BiIOYBa€ThCs B MEXKAX
MAaKpOPETIiOHIB CBITY UM BEIUKUX
inTerpaniiiaux 06’eanansp (Hampukiag €C)
riobanbHi JIB, y pamkax skux (parMeHraiis pisHHX
BU/IIB NisIIBHOCTI BinOyBa€eThCst y
BCECBITHOMY MacIuTadi
3a Tunom PHMHKOBI JIB, siKi KOOPAMHYIOTHCS NEpeyciM IIHOBHUM
yIpaBIiHHS MEXaHI3MOM
JIAHIIOTOM MOJIyJIbHI JIB 3 BUCOKOKOAN(IKOBAHUMH TPaH3aKIIIMU
BapTOCTI 3aCHOBaHI Ha | JIB 3 HM3bKOKOIM(DIKOBAaHUMH TPAH3aKLISIMH, B

B3aemuHax (relational)

SIKMX BEJUKY POJIb BiZlirpae pemyTariis,
CoLiaJIbHI 3B’ A3KHU

«HEBUIbHHIIbKI»

YuncneHHi MaJIeHbKi TOCTaYalbHUKH Y

(captive) JIQHIIFOTY 3JIeXKATh BiJl JEKITbKOX BEJIUKUX
dipm
iepapxivHi Beprukansho inTerposani JIB, mo

KOHIIGHTPYIOThCSI HABKOJIO MTPOBITHUX (ipM

Hocepeno: pospobaeno asmopom
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Ipencrasneni Bumie kinacudikauii JIB xapakrepusylors ix mepenyciM 3
MO3MINA 30BHINIHBOTO CEPENOBHUINA OpraHizaiii. AKIEHTYIOUM yBary Ha (akTopax
BHYTPIIITHEOTO CEPEIOBHINA, MOXKHA JOJATKOBO BUAUINTH: 32 pPiBHEM aBTOMAaTH3ALIil:
mpaduyiunui JIB (10 TPYHTYEThCS HA KIACHYHHUX MIiIXOAax IO YIPABIIHHA Ta
TEXHOJIOTIH, TMPUAUISIOUN yBary (i3MYHUM acreKTaM MpOoIlecy: TPaHCIOPTYBAHHIO,
BUPOOHUIITBY, 00poOIi TOII0) Ta yugposuil (asmomamuzosanuit) JIB [10] (y sxomy
BUKOPHCTOBYIOThCA CydacHi iH(opMmamiifHi TEeXHONOTii, ITy4YHHH IHTEJEKT,
aBTOMaTH3aIlisl Ta MUQPPOBI IHCTPYMEHTH HA BCIX eTamax CTBOPEHHS BapToCTi, a
TAKOX iHTerpamis nUPPOBUX MIATGOPM sl KOOPAMHALII JIAHIIOTIB IIOCTAYaHb);
6EPMUKATLHO MA 20PU3OHMANLHO iHmeepogaHi JIB; JIB 6i0nogiono 0o pisnux cmaodii
HCUMMEBO20 YUKILY NPOOYKMY, & TaKoXK JIB 3a munom 6iznec-mooeni: B2B (Business
to Business), mo OXOIUTIOE MpPOILECH, COPSAMOBAHI HA CTBOPEHHSI BapTOCTI MiX
MiIOpHEMCTBAMH, KOJIM KOMIIaHII HAmaloTh MPOXYKTH abo0 MOCIYrH iHIINM
KOMIaHisIM, SIKi BUKOPHCTOBYIOTh X SIK YAaCTHHY CBOTO JIaHIfora Baptocti) Ta B2C
(Business to Consumer), cipsiMoBaHuii HA KiHI[EBOTO crioxuBaya [11].

Binnosinuo mo migxomy M. IToprepa, Ha piBHI ¢ipmu depe3 JIB BinOyBaeThCs
JEKOMIIO3UIisl PI3HUX BHUMAIB JiSUIBHOCTi: PO3POOKH, BHPOOHUIITBA, MOCTAYaHHS,
MapKeTHHIY, 00CIyroByBaHHS, 3 METOI0 BHSBIISIHHS CTPATEri4HO BAKJIMBHX JIAHOK
naHIora Ta (QopMyBaHHA Ha I OCHOBI KOHKYPEHTHHX IIepeBar MIIIXOM
inenTudikaii noTeHUidHUX JKepen audepeHianii ta/abo 3HmwxkeHHs BUTpat. [Ipu
bOMY JIAHIFOKKH CTBOPEHHS BapTOCTI PO3IJIAJAlOThCS HE JHIIE B KOHTEKCTI
CTBOpEHHsI BapTocTi KommaHuii (ta 1ii Oi3Hec-oAMHHMIB), ajde W BIJHOCHO
MOCTa4YadbHUKIB, KaHAIIB 30yTy, 1, 3pEIITOI0, CTBOPEHHS BapTOCTi /IS KiHI[EBOTO
crokuBava. JlisUTBHICTH 31 CTBOPEHHS BapTOCTI MiApo3auiieTbes IloprepoM Ha
ocHoBHY Ta mgomoMikHy (puc. 1). IlyHKTHpHI niHii BKa3ylOTh, MO 3aKyMiBJI,
PO3BUTOK TEXHOJIOTIH 1 YIIPaBIiHHS JIOJCBKIMHU peCypcaMu MOXKYTh OyTH IOB’s3aHi
a00 3 TMEBHOIO OCHOBHOIO JISUTHHICTIO, 200 X MIATPUMYBATH BECh JIAHIFOT BapTOCTI
[1, c. 59].

IHppacTpyKTypa KoMnaHii

i i
YnpaeniHHA nepcoHanom

BUAK
AIANbHOCTI

T
1
1
1
i

JlonoMiskHi

1 1
TexHi4yHWA nporpec 1
4

+ +
MartepianbHo-TexHiuHe 3abe3neyeHHs (3akynisni)

BHyTpiw- | Bupo6- 3oBHiWHA | Mapketunr | O6cnyro-
HA noric- HUUTBO norictuka i 30yT BYBaHHSA
THKa

OcHOBHI BUAM AiANbHOCTI

Puc. 1. TunoBuii TaHII0KOK CTBOPEHHS BapTocTi 3a M. [loptepom

Iicepeno: pospobreno asmopom na ocrnogi mamepianis [1]
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OTke, BCi BUIU MISUTBHOCTI (hipMU 31 CTBOPEHHS BApTOCTI MOAUISIOTHCS Ha'

® ocHOBHi a00 mepBUHHI BHUAM MiSVIBHOCTI, sKi Oe3mocepeTHBO
BiTHOCATHCS A0 (i3MIHOTO CTBOPEHHS MPOAYKITi Ta 1 peanizaiii;

® jonoMixHi (BTOpUHHI, MATPUMY0OYi) BUAN TisSUTBHOCTI - 3a0€3MeUy0Th
MIPOBEJICHHSI OCHOBHUX BHIIB JiSUTHHOCTI.

Buaingrors n'1Th OCHOBHMX BHUIIB IisTIGHOCTI

BuyTpimHs Jsorictuka (MatepiajibHO-TeXHiuHe 3a0e3MmeveHHs, 3aKymiBJIi)
— IIe OJICpKaHHs, CKIIaAyBaHHs Ta PO3MOALT BXITHUX MaTepialiB i HIIMX KOMIOHEHTIB
IUIs CTBOpPEHHsI ToBapy abo mociyry. Brirowae npuiiMaHHs, 30epiraHHs W COpPTYBaHHS
MarepiajiiB i TOBapiB Bii MOCTAYAIBHMKIB, CKJIAACHKHI OOJIK; TpaHCHOPTYBAaHHS;
YIIPaBIiHHS MaTepialbHO-TEXHITHUMH 3arlacaMHy Ta iH.

BupoGHu4i npouecu CIyryrTh NEPEeTBOPECHHIO BXiTHUX MarepiamiB (inputs)
i iHIMX KOMITOHEHTIB y KiHIeBHH TOBap abo mocmyry (Output), BKIOYaIOTH
BepcTaTHy 00poOKy, MaKyBaHHs, CKIIalaHHs, BUIPOOYBAaHH 1 T.II.

3oBHimHs JoricTuka (Po3MOBCIOIKeHHs) — TI€ [ii, TOB's3aHi 3 Gi3u9HOIO
JIOCTaBKOIO TOBapy [0 MOKymi{iB (CKIagyBaHHS TOTOBOT MPOAYKLii, 00poOKa
3aMOBJICHHS, BIJIBAHTa)XEHHS, TPAHCIIOPTYBaHHs, CTBOPEHHS W PO3BUTOK Mepexi
JuIepiB i AUCTPUG OTOPIB).

MapkeruHr i 30yT 3a0e3meuyroTh 3acoOM, 3a JIONIOMOTOK0  SIKMX
CIOXKUBaYi/KOpUCTyBaui (KIIEHTH) [OBiOyIOThCS Tpo ToBap abo mociyry it
ONIEPXKYIOTh MOXJHBICT iX KymuTd. Llg IiseHICTE BKITIOWae pexiaMmy Ta
MPOCYBaHHS TOBAapiB HAa PHHOK, MAapKETHHIOBI JOCTIKCHHS # IUTaHYBaHHS,
HiATPUMKY AWIEPiB 1 AUCTPUO'TOTOPIB.

MMicnsmponaskne o6cayroByBaHHsI — IIe Jii, OB’ sI3aHi i3 3a0e3MEUCHHAM
JONIOMOTH TIOKYIISIM B YCTAHOBII, JOCTaBII 3allaCHUX YacTHH, OOCIYrOBYBaHHI i
PEMOHTI, TEXHIYHOMY CYNPOBO/JIi, HAaBUAHHI KOPHCTYBAUiB, a TaK0X iH(HOPMYyBaHHIM
TTOKYTIIIB 1 pO3TIISIOM CKapr.

Buinsttors Tpu BUIH JONOMDKHEX (MTITPUMYIOUYNX) BUIIB TisUTBHOCTI:

VYaockoHalleHHsI TeXHOJIOTiil (TeXHiYHMil mporpec, IOCHIIKEHH Ta
po3podku) — Iil, TOB'I3aHi 3 HAYKOBO-JOCHIAHUMH Ta  JOCIHIiJHO-
KOHCTPYKTOPCBKIMH pOOOTaMH 31 CTBOPEHHA W YNOCKOHAJICHHSA MPOXYKIIii,
TEXHOJIOTIYHHAX TIPOIEeciB 1 OKpPEeMHX Omepamid, TEeXHOJOTiH MPOEKTYBAHHS,
HEOOXiTHOTO yCTaTKyBaHHS, MPOTPAMHOTO 3a0e3neueHHs, CHUCTEM
TEJIEeKOMYHIKaIlill, TEXHOJOTill KOMII'IOTEPHOTO TIPOEKTYBaHHA, 0a3 aHHX,
KOMI ' FOTEPHHUX CHCTEM ITIITPUMKH BUPOOHHUIITBA.

YnpaBiiHHA nepcoHaaoM — Jii, MOB'S3aHi 3 HaWMaHHAM 1 MiITOTOBKOIO
MIPaI[iBHUKIB, PO3BHTKOM 1 COI[ialbHUM 3a0€3MeYCeHHSIM IePCOHANY, TPYAOBHUMHA
BiJTHOCHHAMH, 3 PO3BUTKOM HABUYOK 1 JOCBIIYy, HiIBUIICHHAM KBai(iKaIlil.
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3aranpHe ynpapiainns (iHpacTpykrypa kommanii) — wne aii, ski
BITHOCSTHCA [0 3araJIbHOTO KEpiBHUIITBA, OyxranTtepil Ta (iHaHCIB, IOPHINYHOI
MiATPUMKH, Oe3mekn Ta 3abe3nedeHHs KOHQINEHIIHHOCTI, iHpopMaIiitHOT
CUCTEMH YIPAaBIiHHS, PO3BUTKY MapTHEPCHKUX BIIHOCHH, a TAKOX IHIIUX (QyHKIIIH
BuIoro ympasiinus [1, ¢. 55-85].

IMoxin xoMmaHii Ha eNIEMEHTH JaHIora BapTocTi (LIHHOCTI) MO03BOJISE
BU3HAYUTH CTPATETi9HO BAXKJIMBI BUIH AiSUIBHOCTI, IKi MOXYTh CTAaTH:

1. mxepenoM 3HIKEHHS BUTpAT,

2. mxepenoM audepeHIiarii.

Iepmmit HanpssM Moxe OITH peasi3oBaHUI IUITXOM MOPIBHAIBHOTO aHANIZy
BUTpAT KOMIIaHii 32 BUAAMH JisUTLHOCTI 1 3iCTaBJICHHS 1X 3 TIOKa3HUKAaMH KOHKYPCHTIB
3 METOI0 3HAXO/DKEHHs e(EeKTHBHOro croco0y MiHiMi3anii BuTpar, TOOTO 3a
JIOTIOMOTOF0 CTPATETiqHOT0 aHAI3y BUTPAT.

Ha mizxcTaBi cTpaTerivHoro aHaizy BUTPaT MOXKHA PO3POOHTH KOHKYPECHTHY
CTparTeriro Ui yCyHEHHs BiICTaBaHHS a00 CTBOPEHHS IIepeBaru 3a BUTPATaMH.

THUmoBMMH criocodamMu CKOPOUEHHS BUTPAT Y BJIACHIH MiSUTBHOCTI KOMITaHil €:

- BIPOBaDKEHHsS KpallUX Taly3eBHX CTaHIApTIB y MpOLECH Ta BUAU
JIiSUIBHOCTi, y MepIly dYepry B Ti, BHUTpaTH IO SKUX TEPEBUINYIOTH pPIiBCHb
KOHKYpEHTIB;

- BHUKJIIOYEHHS BUTPATHUX BHIIB AISUIBHOCTI 3a paxyHOK IepedopmaTyBaHHs
JaHIora BapTocTi (LIHHOCTI) KOMIIaHii;

- BESIBIICHHA BHMIB [iSUIGHOCTI, SKI TpPH BHKOHAHHI MiAPSAHUKAMH a0o
HOCTa4yaJIbHUKaMH O0XOMSTHCS JICIIEBIIIE;

- TIEPEMIIIICHHS] BUCOKOBUTPATHUX BHUIIB JiSTIBHOCTI y reorpadivHi paioHu, ae X
MO>KHA BUKOHATH JICIICBIIIC;

- IHBECTYBaHHS KOIUTIB y BHCOKONPOAYKTHBHI # EKOHOMIYHi TEXHOJOTi{
(aBTOMaTu3amis, pOOOTOTEXHIKA, THYYKI BHPOOHWYI CHCTEMH, KOMIT FOTCPHHMA
KOHTPOJIB);

- YIOCKOHAJICHHS HAWBUTPATHININX €TAITIB TEXHOJIOTTIHOTO MPOIIECY;

- CHPOIICHHS KOHCTPYKIi TOBapy, 3 Marol 3pOOMTH #oro Oumbir
TEXHOJIOTIYHIM T4 €KOHOMIYHUM y BUTOTOBIICHHI,

- KOMIICHCAITisl BUCOKUX BUTPAT B OAHIN JIAHI JTAHIFOTa IUTIXOM 3HIDKEHHS iX y
iHIIi# (3a3BUYail pO3IIIAETHCS K HAA3BUUalHI 3axin) [12].

[lono xpyroro HampsiMy, BUOYIOBYBaHHS BJIACHOTO YHIKQJIBHOTO JIAHIIOTa
IiHHOCTEH ab0 PO3BUTOK OKPEMHX BHIIB JISUTLHOCTI JO3BOJISE OJCPIKATH MEpeBary
3a qudepenuiamiero [13, ¢. 177-178].

Bl eeKTHBHUN, HDK Yy KOHKYPEHTIB, JIAHIOr BapTocTi (I[IHHOCTI) MOXe
CTaTH OCHOBOIO CTiKOT KOHKYPEHTHOI IiepeBaru kommasii [14].
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JloriunuM npopoBkeHHsM mixxony Iloprepa, 3yMOBJIEHHM IOIIYKOM
HaWOUTBII BUCOKOpEHTAOENbHUX BHIIB IMisUIBHOCTI B pamkax JIB, crama tumoBa
«kpuea ycmixy» (anri. Smile curve), KoHmemmis, Mo UIFOCTPYE, AK pisHi etamu JIB
MOXYTh CTBOPIOBATH Pi3HY 32 BEIIMYMHOIO JOJAHY BAPTICTh. [0 «KPUBOI yCMiXy»
Briepie 3ampornoHyBaB Cren Illu, 3acHoBHmMK kxommanii “Acer”. Ileit rpadix mae
(dopMy yCMIIIKH, JIe HAWBUII TOYKU BiIIIOBIIAIOTh HAHOUIBIIINA JOAaHIN BapTOCTi Ha
MOYaTKy Ta B KiHII JIaHIIOTa, a CepeiMHa KPHBOI, MOB’sA3aHa 3 BHPOOHHUIITBOM,
XapaKTepHU3y€eTHCS CTBOPEHHSAM HalMeHIIO1 BapTocTi. [Ipu mboMy 3 IUTHHOM Yacy s
KpuBa cTae «kpytimoto», i B 2020-1i, y nopiBusiHHI 3 1970-mMu pokamy, e Oinblia
YJacTKa J0JaHOI BapTOCTI KOMIIaHiil CTBOPIOETHCS Ha KpaMHIX BiIpi3kax KPHUBOI i,
BiJIMOBITHO, MEHINIA Y cepeanHi. JlaHa KpuBa Mae 0coOJIMBE 3HAYCHHS JIs TOBapiB i
MOCIIYT, IpU3HAYCHUX ISt eKeropTy [15, ¢. 1842-1843].

JHocmimxeHns Ta Iponaxi Ta micIAIpogaXKHE
po3po6ku (R&D) 00CITyroByBaHHS

Bpenmunr MapkeTHsr

Juctpulyiiis

Jonana Bapricth

Bupo6uunreo

Puc. 2. «<Kpusa ycMmixy» dipmu
Ioicepeno: pospobaerno asmopom na ocrnosi mamepianis [15]

KpuBa ycmixy 1eMOHCTpYE, 0 B CYJaCHHX yMOBaX HAaHOLTBIIY ToaHy
BapTICTh Yy JIAHIIOTY CTBOPEHHSI BApTOCTi 3a0€311eUyI0Th JBa €TaIlH:

1. TlepeaBupoOHU4YMIA eTanm — iHHOBAIIil, TOCTIKEHHS Ta PO3POOKH,
JIM3aiH, MapKETHHI0Ba CTPATeETis, yIpaBIiHHI OpeHIOM.

2. TlicasBupoOHMYMIE eTanm — MapKETHHT, IPOJIAXi, 00CITyTrOBYBaHHS
KITI€EHTIB, JIOSUTBHICTh CIIOKHUBAYiB, MATPUMKA MIiCIIS TPOIAXKY.

VY TO# wac SK cepeqHA YacTHHA KPHUBOI, sKa IMpEACTaBiIsie BUPOOHHIITBO,
CTBOPIOE BIJTHOCHO MEHIIy J10JiaHy BapTicTh. Lleit (heHOMEH € 0COOIMBO MOMITHUM Y
robanpanx JIB, nme kpaiHM 3 HU3BKOIO BapTiCTIO po00dY0i CHIIM, SK IPaBHIIO,
30CepeUKYIOThCS Ha BHPOOHMYMX IpoLecax, a KOMIIaHii 3 PO3BHHEHHX PHHKIB
KOHTPOJIIOIOTh ITOYAaTKOBI ¥ KIiHIIEBI €TaIH, Jie TeHePy€eThCs HAHOIbIa BapTICTh.

IIpobGnema HepiBHOMIPHOCTI CTBOpEHHS BapTOCTI Ha pi3HMX jnaHKax JIB
CHOHYKala JOCTITHHUKIB IO BHPOOJCHHS IIEBHUX YIPABIIHCHKUX pIillleHb, sKi O
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JIO3BOJISIIM MIAIIPUEMCTBAM DPYXaTHCS [0 BUIB IISJIBHOCTI, IO XapaKTePHU3YIOThCS
CTBOPEHHSM BIZHOCHO OUTBIIOI BapTocTi. Tak BHHUKIO IIOHATTA anrpeiay 4u
BIOCKOHAJIEHHS JaHIIoriB BaprocTi (auri. value chain upgrade). YaockonaneHHs
JIB o3Hauae MpOTrpecUBHUI pyX OKpeMHux (ipm, ramysei, perioHiB i LUIKUX KpaiH y
HaNpsIMKY IiABHUIIEHHS KOHKYPEHTOCIIPOMOYKHOCTI Ta ITOKPAMICHHS CBOIX MO3MILIH Y
JaHIIOrax BapTocTi uepe3 (DOKycyBaHHS Ha BHMIAX IISUIBHOCTI, IO CTBOPIOIOTH
BUCOKY JI0/iaHy BapTicTh. Ha puc. 3 npeacraBieHO OCHOBHI HANIPSIMH yJIOCKOHAJICHHS
JIQHITFOTIB BapPTOCTi Ha PiBHI MiAMPHEMCTBA.

Puc 3. Hanpsimu BIOCKOHAJICHHS JIAHITIOT1B BapTOCTI MiIIPUEMCTBA
Jicepeno: pospobreno asmopom na ocrnosi mamepianis [16]

1. Yoockomanemns npodykmy O3HA4Yae Tiepexim OO OUIBII CKIAJHUX
NPOAYKTOBHX JIiHIH i3 301IBIICHOI0 BAPTICTIO OJMHUILI IIPOIYKTY.

2. Yoockonanenna npouecy nependadae OimpIl e(eKTHBHE NEPETBOPSHHS
nporeciB Ha Bxoxi (input) ta Ha Buxoxi (OUtput) HUIIXOM peopraHizarlii BAPOOHUYOT
CHCTEMH Ta/ab0 BUKOPUCTAHHS MEPETOBUX TEXHOJIOTIH.

3. @ynkuionanvuuii anpepeiido BKIOYaEe B ceOc HAOYTTA HOBHX,
nepeBakaroumx nomnepeai GyHKiii y nanigory (a6o BiAMOBa Bii HUHINIHIX (HYHKIIN
3 HH3BKOK0 JONAHOK BapTICTIO) I MABHMINCHHS KBami(iKaliifiHOro piBHSL
IISUTBHOCTI.

4. Mixrany3seBuit / MixcekTopaibHuil (a00 NaHIFOroBuUil) anrpeiln BUMarae
BUKOPUCTAHHSI KOMIIETEHIIi], HAOyTOT B KOHKPETHOMY JIaHIIFO31, /ISl OCBOEHHS HOBHX
cekropis [16, c. 241].

Ipuknagamu 7iif, cnpsMOBaHMX Ha BAocKoHaneHHA JIB migmpmemcTBa
MOXXYTh  CJIYTYBaTH: OCBOEHHS IMIOPTHHX KOMITOHEHTIB Ta 0OOJagHAHHSA,
BUPOOHHIITBO KIiHIEBOi MPOJYKIIi 3aMicTh HamiB()aOpHKaTiB, CTBOPESHHS BIACHOTO
OpeHIy Ui IPOAKy MPOAYKIii HA BHYTpilIHbOMY Ta / 200 MIKHApOIHHX PHUHKAX,
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JIM3aliH MPOAYKTIB, 10 MPOAAIThCs min OpeHnom iHmmux ¢ipM. Y aockoHanenns JIB
MiAIPHUEMCTB Tiepenbdavae akTHBHY aOcopOIlifo iHO3EMHHX TEXHOJOTiH, a TaKoX
BUKOPUCTaHHS KpAIlMX CBITOBHX IIPAKTHK MEHEIKMEHTy. [Ipym mpomy po3BHTOK
TEXHOJIOTTYHOI MiACUCTEMH MiJNPUEMCTBA MOXKE OyTH He JIMIIEe IHKpPEeMEHTaJIbHO-
MOCTYNAJIBHAM, aje H cTpuOkononioHnM. OcTaHHIN THI TEXHOJIOTIYHOTO PO3BHTKY,
SAKAH Tependadae «mepecTpHOyBaHHSI» depe3 OKpeMi CTajii pO3BUTKY OTPHMAaB y
eKOHOMIUHIil Ta ympaBmiHCBHKiN miteparypi Ha3By “‘leapfrogging” (mocmiBHO —
«kab’stumii  ctpubok») [16, ¢. 241]. V pasi ycmimmboi peanizaiii, crpaTeris
«1in¢poriHry» 3aaTHa 3MIIHUTH KOHKYPEHTHI NepeBaru MiANPUEMCTBA HACTUIBKU
CHJIBHO, 100 KMHYTH BHKIIHK IPOBITHUM (ipMaM», Hapas3i JOMIHYIOUHM y AIF0OUHX
JIB.

IToka30BUM MpPUKIAZAOM CTPUOKOMOAIOHOrO «IiNdpPOriHry» € MiINpHEMCTBA
iHpopMamiiiHO-KOMyHIKaIifHUX TexHOoNoTiH y Kurai, koTpi, ycmimuo abcopOyBaBmiu
3apyOiKHI TEXHOJOTil, 3a JONOMOrOI SKHX y KpaiHi BigOyBajocs 30HMpaHHS
BiIMOBiqHOI TPOMYKIil MiA 3axifHUMH OpeHJaMH, 3MOTJIM PO3BUHYTH BIACHI
«kopiuni» (indigenous) imHoBarii i BiTumsHsHI Openmu (“Xiaomi”, “Huawei”,
“Oppo” ta im) [16, ¢ 242]. HamoBHMBIIM  CBITOBHil  PHHOK
KOHKYPEHTOCIIPOMOXXHUMH 32 I[IHOIO MPOXYKTaMH, KHTaWChKi (ipMH MOYanu HaBiTh
BUKYNaTH BigOMi OpeHIM 3 BHCOKOPO3BHMHEHHX KpaiH (HOKa30BUMH NpUKIam —
nornuHaHHg OpeHay “Motorola” kuraiicekoro Kopropariero “Lenovo”).

Y KOHTEKCTI TEpCHEeKTHB €BPOIMEHChKOI iHTerparii YKpainu, Tepen
BITYM3HSHMMH MiJIPHEMCTBAMU IIOCTA€ TaKOX CEPHO3HMI BUKIMK Yy BHIVIAL
BIOCKOHaJICHHA cBoix JIB 3 Toukm 30py MOXJIHMBOI yd9acTi y TioOanpHUX i
€BPONEHCHKUX JIAHIIOTaX BapTOCTi. YYacTh OKPEMHX MiNPUEMCTB, Taly3ei i kpaiH y
r700aIbHUX JIAHIIOTaX BapTOCTi NMPUHHATO BUMIPIOBAaTH 4epe3 3BOPOTHI 3B’S3KH,
TOOTO YacTKy IMIOPTOBAaHUX 3ac00iB BHPOOHHITBA y EKCIOPTI YH B BaJIOBOMY
BHUITYCKY, a TaKOX 4epe3 (opBapIHi 3B’SI3KH, TOOTO Y4ACTKy B €KCIOPTi (BHILyCKY)
BHYTPIIIHBOI JIOJIAHOT BapTOCTi, sKa IMIIOPTYETHCS IHIIMMHU KpaiHaMH 3 METOIO
MOANBIIOr0 BUPOOHHUITBA X BiacHOro ekcropty [17; 18].

Hamepenonni moBHomaciutabHoro BropraeHHs P® y 2022 p., xommnadii 3
VYkpainu Opanu ydacTs y T100anbHUX Ta PEriOHANBHUX JAHIIOTaX BapTOCTI HE JINIIE
SK  ©KCIIOPTePH  CUIBCBKOTOCIIONAPCHKOI  CHPOBHHHM  Ta  METaIyprifHUX
HamiBpaOpHKaTiB, ane ¥ SK MOCTaYadbHUKH HEOHY Juisi Mikpoenektponiku (70%
CBITOBOTO PHHKY), IPOTIB 3allallfOBaHHs Ui aBToMoGineOymyBanus (4% cBitoBoro
puHKY, 22%, 12% i 11% punkis Pymynii, Himeuunnu ta Yexii BimmoBiaHo), oceil Ta
KOJIiC JuTsi 3anmi3HUYHUX BaroHiB (8% cBiToBOrO pHHKY Ta, Hampukian, 61% puHKy
Bourapii), SIK MAPAAHAKA TOCHTH IMIMPOKOTO CIEKTPY IOCIYT, 30KpeMa y ramxysi IT
[19, c. 48]. KommaHii 3 1ux ramysei, sk i OUIBLIICT ramy3eil eKOHOMIKH YKpaiHu
3arajioM, XapakTepU3yIOThCs MilHuME hopBapaHumu 3B s3kamu [20], 110, oqHak, He
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CIIPHSE CYTTEBOMY 3POCTAHHIO KOHKYPEHTOCIIPOMOXHOCTI TaKHMX IiJANPUEMCTB,
OCKUTBKH TIepeNlideHi BUIU JiSUTbHOCTI BiTHOCSATHCS 1O TaKWX, IO HE CTBOPIOIOTH
BHCOKOI BapTOCTI (L[IHHOCTI).

JocnigHuky rio0albHUX JAHIIOTIB BapTOCTI BiN3HAYAIOTH, IO OUIBIIICTH
KommaHii 3 xpain LlentpansHoi Ta CxigHoi €Bponw, a Takox IliBmenHoi €Bporm,
3aiiMaroTh IepudepiiiHe Ta HamiBoepudepiiiHe IOJOXKEHHS Y €BPOIMCHCEKUAX
JMAHIIOTaX BapTOCTi, CHUJIBHO 3ajleXadyd BiJf KOMIIAHIH 3 «IIEHTPaJbHHUX»
(“headquarter”) exonomik, Takux sk HimMeduwHa, SIKi KOHIEHTPYIOTh OCHOBHY
YACTHHY J0/IaHOT BAPTOCTI BiAMOBIqHUX IaHIoriB [21; 22].

EdexTuBHa iHTErparis NiAMIPUEMCTB 3 «HA3JOTaHAIOYUX» KpaiH y II00aIbHi
Ta MaKpOperioHaJbHI JIAHIIOTH BapTOCTI € [IOBOJII CKJIAJHUM 3aBIAaHHIM.
JocmipkeHHst cBiYaTh, NI0 Ha HaWOinbm panuii cragii interpamii (1) dipmu
JIEMOHCTPYIOTh HHU3BKI 3BOPOTHHI Ta (OopBapAHi 3B’SA3KM, a TaKOXX HU3BKI PiBHI
3poctanHsl mponyktuBHOCTI. Ha wactymuomy erami (II) Bemwumba 3BOpOTHHX
3B’A3KIB 3pOCTa€, OCKUIBKM Ii (ipMH IOYHHAIOTH IIUPOKO BHKOPHCTOBYBATH
1HO3eMHI KOMITOHEHTH I BUPOOHHUITBA CBOET eKCIopTHOT mpoaykiii. Ha it cramii
JUIS KOMIaHil iCHy€e 3HAUHUH PU3UK NMOTPANUTH B MACTKY HM3BKOI JOAAHOI BapTOCTI,
SK 1€ cramacs 3 OaraThMa «CKJIaJalbHUMHU» BHPOOHHIITBAMH B YTOPIIHHI,
CrnoBayunHi, PymyHii Ta iHmmMX KpaiHaX. Y 3BOPOTHOMY BWIIAJKy, YCIIiIIHE
3aCBOEHHS TeXHONOTiuHKX 3ai6H0cTei (Capabilities) mpusoauts mo mepexony mo Il
cTafil iHTerparii, 31 30inpmenHaM ¢opBapaHuX 3B’s3kiB. Ha erami IV gk 3BopoTH,
Tak 1 (opBapaHi 3B’SI3KH 3HOBY 3HIKYIOTBCS, ajic BXKE 3 BUIIUM PIBHEM 3pOCTaHHS
HPOJYKTHBHOCTI, 10 JI03BOJISIE KOMIAHISIM CTBOPIOBATH Ta MPUBJIACHIOBATH BEJIUKY
4acTKy J0/JaHol BApTOCTI B TOBapHMX JaHIorax [23].

EdexTuBHICTE  yIpaBIiHCBKUX — pIlleHb IMOAO  yIOOcKoHayneHHs JIB
mignpueMcTBa moTpedye BINOBIIHOTO iHCTpyMeHTapiro ii BUMIpIOBaHHS, SKHH Y
JIAaHWI 9ac JUIs PiBHS OKpeMHUX (ipM po3poOJIeHHH HeNoCTaTHhOIO Miporo. Ha Hamry
JYMKY, Y IIbOMY KOHTEKCTI MOXXYTb OyTH BUKOPUCTaHI 3 MEBHUMH MOAMQIKALiIMH
ICHyIOYi METOAHM, IO 3aCTOCOBYIOTHCS JJISI BHUMIpIOBaHHA ydacTi ipm, ramyseit i
HAIIOHAJBHUX EKOHOMIK Yy IT00aIbHUX JTaHIforax Baprocti (aus. [17; 18] ta in.).

Tax, mi1st BuMiproBaHHs (opBapaHOL yyacTi mianpuemcTsa (y4acTi Bnepen)
y JIB (FWD) Mo0Ha BUKOPHCTATH TaKy (OpMYyITy:

FWD=—"%

el
ne VE (value by enterprise) — BapricTh, CTBOpeHa MiAIIPUEMCTBOM, IO B
MOJATIBIIIOMY BHKOPHCTOBYETHCS KOMIAHIIMHU-ITOKYIIAMH JJIsI BUPOOHUIITBA Ta/abo
BUPOOHHIITBA 1 €KCIIOPTY KiHIIEBOT POYKIIii.
BumiproBaHHs 3B0poTHOI y4acti mignpuemcrBa y JIB (BWD) moxe
OyTH po3paxoBaHa TAKHUM YHHOM:

31



BWD-—"2

e

ne Il (intermediate inputs) — Bapricth npuaGaHHX y MOCTAYATHLHHKIB
MPOMDKHUX MPOAYKTIB 1 IIOCHYT, IO BHUKOPHCTOBYETHCS MaHOIO (ipMoro ISt
BHPOOHHMIITBA Ta/a00 BUPOOHHMIITBA i €KCIIOPTY i MPOIYKITii.

Hapemri, mo3uuis mignpremctaa y JIB Moxe Oyt oriHeHa sK:
[Mosunia yJIB =In(1 + FWD) —In(1+ BWD) (3),

e nosuwist > 0 — ,,Bucxinua” (Upstream position);
nosuiis < 0 — ,musxigna” (downstream position).

SIKIIO MiANPHEMCTBO TIparHe IepeAaBaTH Ha HACTYIHI JIAaHKH JIAHIIora
OimbLIy BapTiCTh, HIK CaMOCTIHHO abcopOye 3 TOMNEpegHiX JIaHOK, BOHO Mae
MIPSIMYBAaTH JI0 BUCX1THOT MO3HUITIi. YTiM, MiJBUINEHHS MTOKa3HUKA 3BOPOTHHUX 3B’ SA3KIB
TaKoX MOXe OyTH acoIliifoBaHe 3 BUKOPUCTAHHSIM OUIBII SKICHUX MaTrepiaiiB i
oOmagHaHHS, IO CHOPUSATUME BJOCKOHAJICHHIO MPOAYKTIB 1 TMpoueciB Ha
MAPUEMCTBI.

3a3HayMMo, 110 3BOPOTHI 3B’A3kK y JIB HeckiagHo migpaxyBaTu Ajist KOXKHOT
JIAHKW JIQHIIOTa, HATOMICTh BHMIiproBaHHS (opBapaHux 3B°s3KiB y JIB, ski mosomi
MIPOCTO KAJIBKYIIOETHCS B MacIuTali MijOTro MiANPUEMCTBA, HA PiBHI OKPEMHX JIAHOK
[ocTae JOBOMI CKIAIHOK METOAMYHOI mpobiaemMoro (B yciX BHIagKax, KOJIH
yCepenHi IaHIora He IPUCYTHE TPaHC(HEePTHE MiHOYTBOPEHHS).

IMpu iHTErpanpHiid omiHIi mo3uLii miampueMcTBa y JIB BapTO mpHCBOIOBATH
pi3HiI BaroBi KoeQillieHTH TUM BUAAM [iSUIBHOCTI, IO 3HAXOMATHCS Ha PIZHUX
CerMEHTaX «KpUBOI ycMmixy» (muB. puc. 2), 3 HaWBHINOK — IS HAWOLIBII
BHUCOKOpPCHTA0ECNBHUX TPYI OIepaliii — JJOCTiKeHb 1 pO3po0OK, HPOJaKiB i
MICISAPOJAXKHOTO 00CITyrOBYBaHHSI.

OTxe, popMyBaHHS YIPaBIIHCHKHUX PIllIEHb 3 YIOCKOHAICHHS JIAHIIOTIB
BapTOCTI MIANPUEMCTBA MOXKE BKJIIOYATH HACTYIIHI €TAIHN:

1. Anani3 morounoro crany JIB minnmpuemcTrBa. Ha mpomy etami
iTeHTH(]IKYIOTbCS OCHOBHI Ta TNPOMDKHI Buaum nisuibHOCTI 3a M. Iloptepom,
BU3HAYAETHCS iXHA NOTOYHA E(EKTUBHICTH 1 peHTaOeIbHICTh. TakoX OIIHIOETHCA
IHTerpajIbHAa TO3MIIis MignpueMcTBa y JIB.

2. Busnauenus uineii i HanpsimiB ynockonanenns JIB

Ha ocHOBi mpoBemeHOro aHamily BH3HAYAIOTHCS KOHKPETHI I, SKHX
IUIAHY€ThCS JOCATTH B paMKaxX YyJOCKOHAJIEHHS JIaHIIOra BapTOCTi, a TaKOoX
KOHKPETH3Y€ETHCsI, 10 SIKUX THIIB YOOCKOHaNeHHs (amprpeiiny) JIB BoHHU BiZHOCATHCS
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(nuB. puc. 3). Takox GaxxaHO, y KOHTEKCTI (HOPMYBaHHS CTIHKHX KOHKYPEHTHHX
nepeBar, 3’sCyBaTd, SKi caMe KIIOYOBI KOMIIETEHIil MparHe HaOyTH KOMIIaHis B
pe3yabTati ynockoHaneHHs JIB.

3. AHajniz ramy3eBux i rio6anbHux JIB, cTpykTypm iX ynpaBJiHHS,
inenTudikaunia npoixnux ¢ipm. Ha npomMy erami cimig peTeasHO TOCTIOUTH POIH
HiINPUEMCTBA y 3arajibHId CHCTEMi CTBOPEHHS BapToCTi (3a TEPMiHOJOTIEO
[Moprepa), CTPYKTypy rajiy3eBHX, a 3a HeoOximHocTi rmobamsHux JIB (Hampukmar,
SKIIO IIAMPUEMCTBO aKTHBHO OPi€HTOBAaHO Ha SKCHOPTHY MAISUIBHICTB). Y paMKax
JOCTI/DKEHHS] TUIy Ta CTpyKTypH ympasrninas B JIB (value chain governance, mus.
tabn. 1), Moxe GyTH JOPEYHHM 3aCTOCYBAHHS MOJCTI I1'siTH crt IlopTepa 3 METOO
BU3HAUEHHS CWJIM Ta TO3MIII ITOCTAYaILHUKIB, CIIOKMBA4YiB, HaABHUX 1
NOTEHILIAIbHUX KOHKYPEHTIB.

4. Ouinka MoOKIUBOCTEH cniBNpani 3 MOCTAYaTbHUKAMH Ta MOKYIMISMH,
«mpoBimnuMu gipMamMu», 30KpeMa y KOHTEKCTI BEPTHKaJIbHOI IHTErpamii, a Takox
MOXIJIUBICTB Ta JOUITbHICTh KOHKYPEHIIi] 3 OCTaHHIMH.

5. BusHaueHHsA BUAIB JisIbHOCTI MiIANpHEMCcTBA, NPU3HAYEHUX I
¢doxycyBanns (3 mosuuii gudepenuianii ta/abo 3HmwKeHHs BUTpaT 3a M. ITopTepom)
a0o ayrcopcunry (y ToMy 4Ydcii 3a kopmoH). Ha mpomy % erami moTpiOHa OI[iHKa
HEOOXiTHUX BHUTpAT PECypCiB I peamizaiii KOKHOTO 3 HampsMiB yIOCKOHAJICHHS
JIB i1 noTeHIiiHUX 3UCKIB BiJ HUX.

6. Po3poOka anbTepHAaTHBHUX BapiaHTiB ynockoHajeHHs1 JIB Ta ominka
KOKHOI'0 3 HUX 3 TOUKH 30PY JOCATHEHHS MepPCNeKTUBHOI Mo3uuii mignpueMcrea
y JIB. HeoOxiqHa TakoX OIIHKA aJIbTEPHATHB YYaCTi Y HAL[IOHANBHUX, PETiOHANBHUX
Ta/abo TI100aJbHUX JAHIIOIaX BapTOCTI 3 MMO3MIIII MAaKCHMi3allii BapTocTi (I[IHHOCTI),
CTBOPIOBAHOI JAHUM IIJIPHEMCTBOM.

7. Peanizauisi o0panoi crparerii B1ockoHajienus JIB.

8. MoHiTopuHr Ta oONiHKA NPUHHATHX pimeHb. TyT OIIHIOETHCS
JOCSTHYTUH e(peKT Uil MIANPUEMCTBA BiJ YNPOBAIKEHMX 3MiH, iX BIUIMB Ha
CTPYKTYpy Mik(pipMoBuX i1 ramy3eBux JIB, a TakoX Ha TOBEIIHKY iX y4YacHHKIB
(a0 Takuii BIUHB €). OLIHIOETHCS TAKOXK CTYMIHb CIPUAHATTA YM ONOPY 3MiHAM 3
0OKy mepcoHaIy MiIpPUEMCTBA.

Ha eranax 3-8 € MOXIMBICTS iTepartii 1o eramy 2, SKIIO BUSABICHA CTPYKTypa
VIPaBIiHHA Taly3eBUX 1 III00aNTbHUX JIAHIIOTIB HE JO3BOJIAE HaM IIOBHOIO MipOIO
peani3yBaTH IOCTaBIEHI WiJi, MOXJIHMBOCTI CHIBIpaIli 3 IHIIUMH CYO’ €KTaMH I
JOCSTHEHHS HAaMIUCHUX ILijed € OOMEXCHHMMHM, U iX JOCATHEHHS HE BHCTAYae
pecypceiB, abo X y mporeci peanizauii crparerii BaockoHaieHHs JIB BUSBISE€TbCS
omip 3MiHAM YW iHINI HemepenOadyBaHi Hacimigku. 3 iHImOro OOKy, B Tporeci
pearizanii ynpaBIiHCBKHAX pillleHh MIOAO BIOCKOHaNCHHs JIB MOXyThb BiIKpUTHCS
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JOAATKOBI MOJXJIMBOCTI, IO O3BOJIATh MEPEINISIHYTH Il 3 eTamy 2 Yy HamnpsMKy
6i1pII MacIITaOHMX Ta aMOITHHX cTpaTeriii anrpeiiny JIB.

TakuM YMHOM, yIOCKOHAJICHHS JIAHILIOTIB BAapTOCTI MiANPHEMCTB IIOJSTae
mepefyciM y BIOCKOHAJIEHHI MPOAYKTIB 1 mporeciB, (yHKIIOHANEHOMY Ta
MDKCEKTOpadbHOMY amprpeiini. Ilpum oMy HEOOXiZHO aHaJi3yBaTH HE JIHMIIE
0e3rmocepeIHbO JIAHIIOI BAapTOCTI MINNPHEMCTBA, aie U, y Ayci KoHmemmii M.
IMoptepa, Opatu 10 yBarM MIMPIIUI KOHTEKCT MICHs MiANPUEMCTBA B 3araybHii
cucTeMi CTBOpeHHs BaprocTi. lle o3Hawae, MmO TaKoX MOLINBHO 3IIHCHIOBATH
MO3UIIIOHYBaHHS IIANPUEMCTBA B Tally3eBHX, HALIOHAJIbHUX, pPEriOHANBHHUX 1
MaKpOpETiOHANBbHUX, a TaKOX IJI00aNnbHUX JIaHHmIOrax BapTocTi. PopMmyBaHHA
YIPaBIiHCHKUX pIllleHh I0J0 BIOCKOHAJICHHS JIAHIIOTIB BapTOCTI MiANPHEMCTB
MOXKIIMBO 3IIMCHIOBATH Y BICIM €TamiB, 3 MEPIOJUYHOI0 ITEPAIiE0 10 MOIEepPeIHIX
eTalliB, NPH LbOMY HAJEKHUTh HPUAULTH OCOOJIMBY yBary aHali3y CTPYKTYpH
YIIpaBIiHHS JAHIIOTAMH BapTOCTi Ha BCIiX PIBHAX B paMKaX MO3UI[IOHYBaHHS B HUX
BIIACHOTO MiINPHEMCTBA. Y SKOCTI CTpaTeriyHoi anbTepHATHBU 3a3BH4ail Tpeba
PO3IIsIAaTH TaKOXK y4acThb Y T100abHUX JIAHIIOraX BapTOCTi, OCOOIMBO 3 OTIIAAY Ha
MOXJIUBOCT], IO MOXYTh BIAKPHUTHUCS 3 3aBEPILICHHSM €BpPOINEHCHKOI iHTerparii
VYkpaiau. BogHowyac Tpeba BpaxoByBaTH 10 IMEBHOI MipH HEOJHO3HAYHUHU TOCBIif
BKITIOUCHHS KoMItaHiit 3 [leHTpanpHoi Ta CximHol €BponH y €BpONEHCHKi JaHIFOTH
BapTOCTi, SKMH MOJEKYIM NPHU3BOJMB 10 «3aCTpAraHHA» LUX (ipM y JaHKax 3
BiTHOCHO HHU3BKOIO JOJAaHOK0 BapTICTIO. BimmoBimmio Ha mel BUKIMK MoOXe OyTH
30Cepe/KEHHS Ha (OPMYBaHHI KIFOYOBUX KOMITCTCHIIH 1 MIATPUMIN CTIHKHX
KOHKYPEHTHHX IepeBar MmiJnpueMCTBa.
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Mockaniok I'anna Onexcanopiena
Kanouoam eKOHOMIYHUX HAYK, 00UEeHm

Bonuex Pycnan Mukonaitoeuy
KaHOuoam eKoOHOMIUHUX HAYK, O0UeHm

2.3. HanpsiMk¥H iHTerpauii Ta B10CKOHAJeHHS NPUAHATTS pillleHb 1010
KOPIOPATHBHO-COLiaIbHOI | Hu¢POBOI BilNoOBiAaIbLHOCTI

B ymoBax croroneHHs cy0’€KTH rocroapioBaHHsl YKpaiHu (yHKLIOHYIOTb B
MOCTIMHMX yMOBaX HEBH3HA4ECHOCTi: HecTaOutbHOI iH(IAmI Ta 3MIHHHX
€KOHOMIYHMX, TOJITHYHUX 1 COIiaJIbHUX yMOB. ILle TmocWiIfoE BUMOTH IO
MCHEPKMEHTY Ta JIJICPCHKHUX SKOCTEH KEpPIBHHKIB, a TAKOXK CTBOPIOE HEOOXiTHICTH
3pOCTaHHS PIBHSA BHYTPIIHBOI iHTerpamii migmpueMmcTB. BiHChKOBI mii cyTTEBO
30UTBIIYIOTE MOTPe0y B MaKCHMAaJIbHOMY BHKOPHCTaHHI BCIX MOXKJIMBHX PECypCiB
JUtst 3a0e3neyueHns cTabinbHOT poOoTH Oi3HECY Ta BUPOOHUIITBA, OJHOYACHO i,

KoprmopatusHa cortiaibHa BiIOBiJAIbHICTE HaOyBae 0COOJIMBOT Bary Iifl 4ac
BiiiHn. Uepe3 BIHCBHKOBI Jii, BIIKIIOYEHHS €JIEKTPOEHEprii, MOBITPSHI TPHUBOTH
CTpakhae He jume iHQPacTpyKTypa MiAIPHUEMCTB, ajle W MCUXOJIOTIYHUHA CTaH
mpaniBHUKIB. [liABUIIEHHS PIBHSA TICHXOJOTIYHOTO 3JOPOB'St Ma€ CTaTH OIHHM 3
TOJIOBHUX 3aBJIaHb MEHEKMEHTY IIPH TNPHHHATTI YNPABIIHCHKHUX pIllIeHb, IO
JIO3BOJINTH 3a0€3MeYNTH CTAOITBHICTE PpOOOTH MiINPHEMCTBA Ta IOKPAIIUTH
BHYTpIIIHIO HOro IHTerpamito. 3a TakuX YMOB KOpPIOPAaTHBHA COIlialbHA
BiJIIOBiJANIbHICTh CTA€ TIEBUM IHCTPYMEHTOM O0'€JHAHHS KOJEKTHUBY, IiJBHIYIOUU
(hokyc TpaIiBHUKIB Ha BAKOHAHHI BUPOOHWYMX 3aBJaHb.

YMOBH BIfCPKOBHX [Iifi 3HAYHO IOCWIIIOIOTH MOTPeOy y 3aCTOCYBaHHI BCiX
MOTEHIIHHUX MOXKJIMBOCTEH Ui 3a0e3neueHHs cTabiIbHOCTI BUPOOHMUOI 1 Oi3Hec-
TUSUTBHOCTI  TIAMPHEMCTB TPH OJHOYACHOMY HApOIIYBaHHI PIiBHS THYYKOCTI 0
30BHIIIHIX BHKJIHKIB. BKka3aHe MOXJIHBE, y TOMY YHCII, 32 PaxXyHOK €()EKTHBHOIO
BUKOPHCTaHHS MEXaHI3My KOPIOPATHBHOI COMIANBHOI BiIIOBINAIBHOCT.

CporofHi MacmTaOHICTh 1 BCEOCSKHICTh BUKIMKIB 1 3arp03 BUKIIOYAKOTH
TpaIuLilfHUH  MiAXiX  BHUpImIEHHS  mpoOJeM  KOPIOpPaTUBHOI  COIIaJIBHOL
BiJIMOBIAIGHOCTI Ta MEHEHKMEHTY TOCIOAAPChKOI MisSUTBHOCTI TiANPHEMCTBA
BHOKpEMJIEHO, 00 1i¢ MOXK€ MpPU3BECTH JIO 3MEHIICHHS piBHA e(EeKTHBHOCTI
(yHKIIOHYBaHHS KOMMaHii i, HaBiTh, mapanizyBatu ii. BupimenHsa Takoi 3amaui €
CKJIAJIHOIO CIIpaBol0 0e3 MJONOMDKHHX IHCTPYMEHTIB HaBiTh JUIi HEBEIMKUX
KOMIIaHii.

Ile oOymOBIIOE 3acTOCYBAaHHS HOBITHIX iH()OPMAiHUX TEXHOJOTIH I
30UTBIICHHST PE3YJIBTATUBHOCTI YIPaBIIHCHKOT MISUIBHOCTI B mil cdepi. OCKUIBKH
BIIPOBADKEHHSI KOPIIOPATUBHOI comianbHO1 BianosiganeHocTi (KCB) TopkaeThest BCix
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chep MISUIBHOCTI MiINPUEMCTBA I BKa3dye Ha JominbHicTh iHTerpamii KCB i
mUGpPOBHX TEXHOJIOTII Ta YTBOPEHHS HOBOTO MEXaHI3My, SKHH Ha3MBAIOTh
KOpIopatuBHOO nudpoBoro BimmosigaasHicTio (KIIB). Came inTerpaiis BKa3aHHX
HanpsIMiB  37aTHAa pealli3yBaTH CHHEPreTUYHUIl e(eKT, SKUi CIOpOMOKHHN
3a0e3meunTH HaJIEKHY e(eKTHBHICTb YIIpaBIiHCHKIN JiSUTBHOCTI i
aganTanTaOeNbHICTh MiANPHEMCTBA 10 YMOB 3HAYHOI HECTaOUIRHOCTI 30BHIIIHBOTO
cepeoBHIIA.

MerToro TOCTiKEHHS € BUBYCHHS BIPOBAKEHHS KOPIIOPATUBHOI COMIANBEHOT
BianosiganeHocti (KCB) 3a ii imrerpanii 3 inpopmaniiinoro cucremoro (IC)
MiANPUEMCTBA B INPOIEC MPUHHATTSA yNPaBIiHCBKUX pillleHb. ABTOpU po3poduin
KOMITIEKC pEeKOMEH/AIil MO0 BIIPOBALKEHHS CTpaTerii KOpHopaTHBHOI HU(PPOBOT
BianmosinaneHocTi (KILIB), cnpsiMoBaHoi Ha 36imbmienus pisast interpanii KCB i
iHpopMaIiMHIX YNPaBIiHCHKUX CHCTEM mianpueMcTBa. OKpeMy yBary NpHIICHO
PO3pO0ILI MaTeMaTHYHOI MOJEINi Y3rOKCHHsS YIpaBIiHCEKUX pimeHs moxo KCB i
BUPOOHMYO] Ta Oi3HEC-AISITBHOCTI MiAMPUEMCTB.

KopropaTuBHi#t comiaabHii BiIIOBITATBHOCT] MPUCBIYCHO 0Aarato HayKOBHX
npaik. Tak, B cBoeMy mociimkenni Marpocosa JI. [1] Bka3sye, 1mo BIpoBaKEeHHS
KOPIOPATUBHOI COIiaJIbHOI BiANIOBINAMBHOCTI 3a KOHIENTYaNbHOTO ii TIyMadeHHS
Mae MPOBATUTECs 32 PaxXyHOK «ITiJBHICHHIO PIBHS B3a€EMO3B’SI3KY MIK JOBIpOIO 10
OpeHIy Ta COLIAJBHOK BiJMOBIIANBHICTIO KOMIIAHINH Yy CYCHIIBCTBI», mo Oyxae
CIPHUSTH KITOJAJIBIIOMY PO3BUTKY BITYM3HSHMX KOMIIAHIN, YIOCKOHAJICHHIO IXHBOI
IISUTBHOCTI, 3pOCTaHHIO BApPTOCTI HEMaTepiaJbHUX aKTHBIBY.

Zozulakova V. Tta Orbik Z. [2] Bka3yioTh, M0 «KOpIOpPaTHBHA COIiajbHA
BiJIMOBIMAJIBHICTh — II€ Oi3HEC-MIXilN, KW IomoMarae KOMITaHii OyTH COialbHO
BiJIIOBINAIGHOIO Tepel CYCIIUIBCTBOM 1, Haifmepiie, mepen co0or Ta CBOIMHA
cTelikxomaepaMn». Takox BKa3zaHo, 10 eeKTHBHICTh nudposux crpaterii KCB
Ma€ TOJATaTH y «BU3HAUYCHHI MOXKIMBOCTEH Ui HaHOLIBIIOro BIUTMBY Ha Oi3HEC»
[2].

Harelt A. ta in. [3] HagaHo TIpPYHTOBHHII  CHCTEMaTHYHHH OIS
JITepaTypHUX [HKEpe JIe aBTOPH AOCIIAMIN HAcTHiKU udpoBoi TpaHchopMarii s
BIIPOBA/DKEHHS OpTaHi3aIlifHUX 3MiH, B IEpIIy 4Yepry 3a BHUKOPHCTaHHA imei
KOPIIOPATHBHOI COLIANLHOI BimmoBigaigpHOCTI. Atanasov A. Ta in. [4] mpoBemeHo
CHUCTEMAaTUYHUHA OIJNISA JITEpaTypHUX JDKEpel IMIOAO0 YMOB, (OpM, AacHeKTiB
BIIPOBA/DKEHHA LU(POBUX TEXHOJOTIH y BCi Cdepu KOPIOPATUBHOI COIiaIbHOI
BiJIMOBITAIBHOCTI. AJie, HaXajb, 11032 PO3MNISIOM JaHWUX JOCIIIHHUKIB 3aJUIIABCS
mporec iHTerpamii iHGopMaiiHIX CUCTEM 1 MeXaHi3My KOPIOPATHBHOI COLiaIbHOT
BIIITOBIAAIBHOCTI.

Hakimi A. ta in. [5] mocmimkyBanu pisuibHicTh KoMmaHii €C i KOHCTATyIOTh
HEJIHIHHICTh 3B’S3Ky MDK KOPIIOPaTMBHOIO COLAJBHOIO  BIJNOBINAJBHICTIO 1
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edekruBHicTIO ¢ipMu. Humu BuaineHo sBa OCHOBHUX (akTOpu:  30UIBIICHHS
KiTbKOCTI KommaHiii €C, IoIydeHHMX A0 MEXaHi3My KOPIIOPaTUBHOI COIiabHOT
BiJINIOBIAIBHOCTI 33 YMOBH TEPEBUIICHHS PEHTA0ETHHOCTI akTHBIiB mopory 1,231%
Ta HaOyBaHHS OLIBIIOTO BIUIMBY 3aXOJIB OXOPOHU HABKOJHIIHBOTO CEpEOBHIIA HA
JISUTBHICTH KOPHOpAIiil SIK Pe3ynbTaTy BIPOBAPKEHHS CTUMYIIB i caHkmid €C, moao
3a0pyOHEHHS JOBKULIA. SKmo mepmmii (akTop Mae NEpeBaXKHO peIryTalliifHe
3HA4YeHHs, TO JPYTHH 3Bakae Ha PiBCHb 30BHIMIHIX PU3UKIB JUIA AiSIBHOCTI Oi3Hecy,
mo Ansd YKpaiHChKMX KOMIIaHIH Mae TIepeBakHe 3HauyeHHs. Ha e BkazaHO B
HpeACTaBIICHIN CTATTI.

Fenech R. rta in. [6] mocmimkyBamy OHTaHHS KOPIIOPATHBHOI COILIATBHOI
BiJINIOBIAIEHOCTI 3a IUQPPOBOI TpaHCHopMaIlii KOMIaHid 3 OMIALy Ha HEOOXiTHICTh
MOCTIHHOTO  MIiABUINEHHS SKOCTI JIFOJCHKOrO KamiTaly MiANPHEMCTBA IS
BIIMTOBITHOCT] piBHA IHU(POBOi IPaMOTHOCTI MEpCOHATY HHU(PPOBHM iHCTPYMEHTAM,
SKi BIIPOBA/KCHI UM TOTYIOTHCS JO BIPOBaDKCHHS KoMmaHiero. Ha HeoOXimHIiCTh
TaKoi BiAMIOBITHOCTI 1 3Ba)KEHO B IIPEICTABICHOMY AOCIIKECHHI.

Vasyltsiv T. ta in. [7] BuBYaaM HampsMH CTHMYJIIOBAHHS COLIaJIbHOT
BIMOBINANIBHOCTI YKPaiHCBKUX MiNIPUEMCTB Ta BKa3ylOTb Ha HEOOXITHICTh
KOMIUIEKCHOTO TIIXOAYy IO VYNpPaBIiHHA HOro «()OopMyBaHHSAM, PpO3BHUTKOM M
e(eKTUBHIM BUKOPHCTAHHIM.

Vicen V. Tta in. [8] BkasyoTh Ha «3B’SI30K MIDK COMIAIBHOO
BiJINIOBIANIBHICTIO, €(EeKTHBHICTIO Ta TMpo3opicTio». [IpoBeaeHe MOCITIHKEHHS
BIpoBakeHHs Metofie KCB B mpakTHKy BeJIHKHX YKpPaiHCBKUX KOMIIaHIH
JIEMOHCTPYIOTh HEIIOCTAHIO MPO30PiCTh IBOTO TPOIECY Ta HEIOCTaTHIM piBEHb
BUKOPHUCTaHHA I1HQOPMANIHHO-KOMYHIKAIIHHAX THCTPYMEHTIB CHPHSHHSA I[HOMY
porecy.

Mihale-Wilson C. Ta in. [9] #oCHimKyrOTh KOHIENTYadbHi MHTAHHS
KOpIOpaTHBHOI 1U(poBoi BimnosigaapHocTi (aurt. Corporate Digital Responsibility
— CDR) i kopmopatuBHOi cowiansHoi BigmosimampHocTi (CSR). 30kpema HuUMH
CTBEPIDKYETHCS, IO KOHIeNTyaslbHa BiaMinHiCTh Mk CDR ta CSR BH3HauaeThCs
JUIIE TUM, [IO JApyra Mae OUIbII INMUPOKE COIialbHE IPHU3HAYCHHS, a Meplia
«KOHIEHTPYETHCS HABKOJNIO TexHojorii». Lle, Ha MAyMKy [aHWX JOCHiTHUKIB,
npu3BOIUTE 10 pi3HMII B mimax: CSR Mae «3ocepeaWTHCh Ha CTpaTETidHHX Ta
ymnpaBimiHCEKHX 3amadax», a CDR - 3ocepenutuch Ha «HaWkpammx IHGOPOBHX
MpaKkTUKax». 3 UM BapTO HE MOTOJMTECS, OCKUIbKM mU(pOBi3allist Moxke OyTH He
JIMIIIE METOKO JisSUTBHOCTI MIANPHEMCTBA, a 1 HEOOXIMHUM IHCTPYMEHTOM JOCSTHEHHS
Iiseil, K KOPIOPaTUBHUX TaK 1 CYCHUTPHUX. B TOil ske 4ac TBepAKeHHS aBTOPIB MIPO
Te, mo BrpoBamkeHHs CDR morpebye 3HayHOI yBarm MOCTITHWKIB SK 3
KOHLIENTYaJIbHOT, TaK 1 3 IPAKTHYHOT TOYKH 30PY € CIYIIHUM, Ha HAIy TYMKY.
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Mueller B. [10] npomnonye migepcrkuii, nenTpaizoBanuii morsit Ha CDR,
KOJI «BimmoBimHUHA odic abo cmyxOoBeIs KOMIIaHii OTPIMYIOTh IOBHOBA)XEHHS Ta
pecypeH Ut KOHTpoIto Ta 3abe3nedeHHs BukoHaHH CDR». 3a3HadueHe Mae ceHe 3a
BHCOKOT TUHAMIYHOCTI PHU3MKIB, III0 BUMAarae NUHAMIYHOCTI MPUAHATTSA 1 peamizarii
KOMITICKCHHX pilleHb, 30Kkpema, pimens B cdepi CDR. lle motwarmM ymHOM
miaTBepKyoTh ¥ iHm mociigauku Elliott K. ta in. [11], skuMu nponoHyeThes
PO3IIIsiAaTH CUCTEMY aBTOMATH30BAHOTO MPUHHSATTS PILIEHb SIK «YOPHY CKPUHBKY»,
4yepe3 3HAYHY CKJIAIHICTh BIUIMBIB (akTopiB Ha npodiiemu CDR. B Toit ke vac Van
der Aalst W. M. ta in. [12] BKa3ywoTh, IO COPUHAHATTS iHOOPMALIHHUX CHCTEM
cynpoBokeHHs: CDR, sK «4OpHMX CKpPHUHBOK» MOXYTh CHpHUHAMATHCS —SIK
HECTpaBeINBI, HECTUYHI.

De Ruiter M. Tta in. [13] 3HauHO JOKJIaAHIilE BUCBITIIOIOTH BaXKIMBICThH
JOTPUMaHHS MPUHLHUIY €THYHOCTI KOPHOPAaTHBHOI TOJITHKH, 30KpeMa E€THYHOCTI
ninepcTBa. ETHYHICTE JimepcTBa CIpHse YKPIIUICHHIO JOBIpH MPAIiBHUKIB KOMOaHI{
JI0 JTigepa, mro Mae ocoOIrMBe 3HAYEHHS B TIepiot 3pocTanHst piBHs pusukis [13]. Hani
aBTOPH TaKOXX BKa3yIOTb, 110 €THYHE JIIIEPCTBO MaTUME HE JIMIIE OIIOCEPEIKOBaHMUH,
a 1 mpsAMuil BIUIUB Ha e(EeKTUBHICTh KOPIIOPATUBHOI COIIaTbHOI BIIMOBIAIBHOCTI.

IMuTaHHs 3HAYYMIOCTI JIAEPCHKUX SIKOCTEH KepiBHHKA IJISi 3ampOBaKEHHS
OpraHi3amiiHuX 3MiH B TIEPioJ] KPU3H JIHCHO € BAXKIMBHM, aie HaOyBaHHS JOBIpH B
KOJIEKTHBI CIIUPATUMETHCS BUKIIOYHO Ha JOBIpY O Jiijiepa JIMIIE Ul KOPCTKUX
iepapxiqHUX CTPYKTYyp. M 30iibIICHHS JIOBIpM B KOJIGKTHBi, 1, BIiIIOBITHO,
30unbIIeHHs eekTuBHOCTI KCB MOXyTh BHKOPHUCTOBYBATHUCS 1 iHIII IHCTPYMEHTH,
30KpeMa, MUQPOBi, Ha 10 3BAKECHO B MIPEJICTABICHOMY JTOCIIKEHHI.

HaBemenmii orsn JiTepaTypHHX JOKEpen BKadye Ha 0arato acIeKTiB
BrpoBaukeHHs1 KCB, 30kpeMa, 3a BUKOpUCTaHHS IM(PPOBUX IHCTPYMEHTIB. B Toii xe
9ac BKA3aHUH OTJIL] CBIAYMTH MPO 3HAYHI PO3ODKHOCTI JYMOK HAayKOBI[IB HaBITh Y
BU3Ha4YeHHI Metu Ta 3a7a4 KIIB. HemocTaTHbO Takok BUBUCHI NMUTAHHS 3HAYCHHS
KLIB nns BupinieHHs TaKTHYHUX 3aBJaHb HeWTpaiizalii pU3MKIB KOPIOpPaTHBHIN
TSUTPHOCTI 332 3HAYHOI JWHAMIYHOCTI 30BHINIHIX 3arpo3, M0 € 3HAYYMHUM (aKTOpOM
BuKopucTanHsi MexaHisMy KCB mns HaOyBaHHS CTaJOCTiI OISUTBHOCTI YKpaiHCBKHX
mianpueMcTB.  HenocTaTHbO  BHBYEHO TIMTaHHS  HEOOXITHOCTI HE  TUIBKH
BUKOPHCTaHHSA IHU(POBUX TEXHOJOTIH ms 30inpmenHs epexruBHOCTi KCB, a i ix
iHTerpamii Ta TepepocTaHHd Yy HOBY (oOpMy — KOPIIOPaTHBHY LHU(PPOBY
BianosinaneHicts (KIIB).

AKTyaJIbHICTh THMTaHb MO0 €()EeKTHBHOCTI NPUHHATTA YIPaBIIHCHKHX
pillleHb B OCTaHHIX Iiobani3alilfHUX HpoleciB y cUCTeMi 3BiTyBaHHS B €BpoIli He
BUKIMKae cyMHiBiB. Tak, Hampukinii 2023 poxy €BpomeichKi cTaHAapTH 3BITHOCTI
3i cramoro po3sutky (ESRS) Oynu ocratoyHo 3aTBEpPKEHI Ta CTAld YaCTHHOIO
3akonogaBctBa €C. upektuBa €C mpo koprmoparuBHy crifikicte (CSRD), mo

72



¢baktuaHo 3aminroe JupektuBy mpo HedinancoBy 3BitHicTs (NFRD) 3 2014 poky,
Oyrna omyOumikoBaHa mie y rpynHi 2022 poky i UIA TIEBHUX KOMIIaHi TIOYMHAE
3acrocoByBatucs y 2024 poui. CSRD € gactuHOI0 €BpONEHCHKOTO 3€IEHOTO KYypCy B
Mexkax mocwieHHi KCB eBpomeiicbkux KOMIaHI# — MakeTy MONITUYHUX IHII[IaTUB,
MOKJIMKAHUX 3aKJIACTH OCHOBH IS 3AIHCHEHHS 3eyeHoro nepexony B €C Ta 3podutn
o06'eHaHH JepikaB KiniMatuaHo HelTpansauM 1o 2050 poxy [14].

Iix gito CSRD mingnanarote npubnuzno 50000 kommaHii, siki 3apeecTpoBaHi
Ha perynboBaHmx puHKax €C abo mpoBajasfTh 3HAUHY JisIbHICTH y KpaiHax €C.
YkpaiHa, 0OpaBIIK €Bpomneiicbkuil HAMPSMOK PO3BUTKY, MAa€ BPaXxOByBaTu AaHi 3MiHU
1 FOTYBaTHUCh /10 BIPOBA/DKEHHS Y MaiiOyTHpoMy ESRS 1 B Hauwiii kpaii.

Hogi cranmapt ESRS MicTATh TEBHI BHMOTH 32 OCHOBHHUMH acleKTaMH
CTaJOro PO3BUTKY Ta NPHHIMIAMH KOPIIOPATHBHOI COLiaNbHOI BiANIOBIAANBHOCTI
(puc. 1). ns ykpaiHCBKMX HIiINPHEMCTB L€ O3HAYa€ HEOOXIIHICTh MOTIHOICHHS,
BIOCKOHAJICHHS i MOJAJIbIIOTO PO3BUTKY:

- mporeciB HeiHAHCOBOrO 3BiTyBaHHS mpo Oi3Hec-Mopmeni, cTpaTerii,
JIAHIIIOTH TIOCTABOK, IO OB s3aHi 31 CTAJIMM PO3BUTKOM,

- B3aeMmopii 31 cTelkxoinepaMd Ta HaWe(QEKTHBHIIIOrO BpaxyBaHHSA iX
IHTepeciB MIIIXOM MIPO30POro, AOCTOBIPHOTO Ta SIKICHOTO 3BITYBaHHS PO MigXOIU
KOMTIaHii B TIPOIIeCi MPUHHATTS YIPABIIHCHKUX PIllICHb.

~

* KITiMaT, * piBHEe CTaBJIEHHS, * KOPIIOPATHBHI OPTaHHy,
* IPYHTH, * YMOBH IIpami * cHcTeMH

* BOZIa, * IHKTHO3HBHICTB, BHYTPIIIHBOTO

* IMPKY/IIpHA - Ge3bap'epHicT, KOHIPOINIO 14

YTIPaBIiHHSA PH3HKAMH,
* 60poThOa 3 KOPYIILIELO,
MOJITHYHHM BIUTHBOM

€KOHOMIKa, * reHIepHHIT GanaHc,
3a0pyIHEHHS Ta * JOTPHMAHHS IPaB

ALONIZHOMARITTS

ExomoriyHi acx ColianbHi acIe] AcIiexTH YyIIpas

Puc. 1. Bumoru crangaptie ESRS 3a ocHOBHUMHU acrieKTaMH CTaIoro
PO3BUTKY
Licepeno: po3pobneno asmopamu

Ha mamry mymKy, cepemHiM i BEIHKHM KOMMaHIAM YKpaiHH Bke TOTpiOHO
MPOBOAUTH OOOB’S3KOBI 3aXOAW UL afanTalii 0 HOBUX peaiidd, IepuoYeprosi mii
JUIA TATOTOBKM 10 BHKOHAHHS €BPONEHCHKUX BHMOT 0 PO3KPUTTA iH(popMalii B
cepi cTaoro po3BUTKY.

Takum uwmHOM, TOCHIeHHs mpoueciB BrpoBamkeHHs KCB i KIIB crae
peaTbHOI0 HEOOXITHICTIO Y 3B SI3KY 13!
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- MiBUIIEHHSIM Ba)XJIMBOCTI (YHKIIOHYBAaHHS CY4YacHHX MiANPHUEMCTB B
YMOBAaX CTaJIOCTI ITiJ] Yac BifHH;

- TPUHHATTAM CTaHIAPTIB 3BITHOCTI Mpo cTaymii po3Butok y €C i
pPO3yMiHHSIM 00 €KTHBHOCTI BKIIOYEHHA 1 YkpaiHi B iHTerpauiiiHi npouecu y
MaiOyTHEOMY.

3aranpHONpHUHATHE BU3HaYeHHs KCB monsrae y «BUKOHaHHI 3000B’sI3aHb
KOMIIaHil Tepeq 3allikaBICHHMMH CTOpOHaMH. BukoHyloun 11i 3000B’s3aHHS,
HEOOXiZHO 3BECTH A0 MIHIMyMy MIKOIy, a JOBFOCTPOKOBHH IO3UTUBHHHN BILIMB
¢bipMu Ha cycminecTBO — g0 Makcumymy» [10]. YV Bkasauiii crarri Takox
KOHKPETH3Y€EThCS 3a/adi KOPIOPAaTHBHOI COIanbHOI BiINOBIAANBHOCTI — «yMOBHU
IIpari, paBa JIIOIUHH Ta COLlialbHa CIPaBEIIHBICTE». Lle MOXXHA TpaKTyBaTH HOCHTH
IIMPOKO — B BHYTPIIIHBO KOPIOPATUBHOI TNPOOJIEMATHKH JO COLIyMy B
HAIlIOHAJBHOMY 1, HaBiTh, IJ100aTBPHOMY MaciITabi (HAIPUKIIAL COILIaTbHO 3HAYYINA
HisUTBHICTh KOPIIOpaLiil y 3MEHIIEeHHsI MapHUKOBOro edekty). IIpuknamoMm 3aHanTo
mmpokoro TpakTyBanHs KoHIenunii KIIB e sum3nauenns KIIB «six mHabopy crimpHEX
LIHHOCTEH 1 HOPM, SIKi KEPYIOTh MisUIBHICTIO OpraHizarii» [15].

3amponoHoBaHi JOCTiTHUKAMU KpaiH 3 OIbII CTaJOl0 EKOHOMIKOIO
KOHLIENTYaJbHI MiAXOAM 3HAYHOIO MIpPOI0 KOHTPACTYIOTh 3 CYYaCHUMH peaisiMu
YKpaTHCHKOTO Oi3HeCy, KM (YHKIIOHYE B YMOBaxX 3HAYHHWX JHHAMIYHHX PH3UKIB.
SIkmio 3arajbHi KOHLENTYallbHI HMiX0MU AOCIITHUKIB KpaiH 31 CTaO €KOHOMIKOIO
MIPOTIOHYIOTH TpH BripoBaukeHHI KI[B 30cepenuTich Ha «IpaBHiIax Ta HOPMAax»,
SKAX KOpropamnii MaroTh JOTPUMYBATHCS, 100 3a0e3MeUNTH CBOIO 3HAUYIIICTH IS
coiymy [16], mis “cTBOpeHHS GiNbII CTAaJOro0 Ta COIHaNbHO BiIMOBIIATIBHOTO
6iznecy” [17], To ykpaiHchkiii Oi3Hec Mae BukopucToByBatdH KIIB Haiimepmie sk
3aci0 30LIBIOICHHS JKUTTE3NATHOCTI mimmpuemctBa 1 Kkpaimm. lLlelt mormsn
BIAPI3HSETBCA HABITh Bif JOCHiDKEHb sKi (IKCYIOTh «B3a€MO3B’SI30K  MiX
VOPaBIiHCHKUM  YKPIIUICHHSAM, COIIAJIbHOIO  BIAMOBIZANBHICTIO Ta PH3UKOM
nisteHOCTi pipmu» [18] ockinbki y BKa3aHHMX MOCHIKCHHsX, 30kpema y [18],
MAarOThCS Ha yBa3i JIUIIIE pUHKOBI PU3UKH.

Takox Tpeba 3Baxkutd Ha Bimomy «mipaminy KCB» Keppomna, 3a sikoro
netanizoBaHi 3Hauymli Hanpsmu KCB.

ToMy B TpeacCTaBICHOMY IOCIIPKEHHI 3amporoHoBaHo Bu3HaueHHs KIIB,
SIKe TOJNSTa€ y «BUKOHAHHI COIIANBHHUX, CKOHOMIYHHX, TUCKPCIIWHMX Ta IHIINX
3000B’s13aHb KOMIIAHIT 11 e(heKTUBHOTO 3a0e3MedeHHs CTaloCTi (PyHKIiIOHYBaHHS i
KOHKYPEHTOCIIPOMOXHOCTI  TiampueMcTBa 3a iHTerpamii Mexanismy KCB Ta
nudpoBux TexHONOrill. BukoHyroum mni 3000B’sA3aHHA, HEOOXITHO 3BECTH [0
MIHIMyMY PH3HKH IJIs1 KOMITaHii 1 COiymy».
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Konnentyansno KIIB Takoxx mMae cripusité eeKTHBHUM B3a€MOBIIHOCHHAM
MDK THpariBHUKaMH i TH(GPOBUMH TEXHOIOTIAMH JUIS 301IBIIEHHS CTANOCTI SK Ha
PiBHI KOpTIOpAIIiid, TaK HA PiBHI 1 CYyCIJIbCTBA.

3 TOYKH 30py MPOEKTYBaHHs IHPOPMALIHHNX CUCTEM AJIsi BUKOHAHHS 3aB/IaHb
KCB, mae OyTtH peanizoBaHa KOPIOpaTHBHA IPO30PICTh HA BCIX PIBHAX — IMHU(POBHX
TEXHOJIOTi{, AJTOPUTMIB, MOTOKIB NaHWX, NPHUUHATTSA PillleHb NPU OE3YMOBHOMY
JOTPUMAaHHI NPHHIUIIB KOH(iIEHIIHHOCTI ocobuctoi iHpopmarii i kibepOe3nexH.
Takoxx Mae OyTu 3abe3meucHHMM eTWIHMKA 1 mpaBoBuid piBeHb KCB. Jlimepu
KopIopauiii MaloTh NpUUMATH PILIEHHS CIUPAIOYHCh Ha LU(POBI IHCTPYMEHTH Ta
JOTPUMYIOUHCH I[IHHOCTeH cycminecTBa. He Mae OyTu mpoTupid MK IIHHOCTSIMHU
KOJICKTHBY, KepiBHHKa (jrimepa) 1 cycmiibCTBa. I'HYYKiCTh airOPUTMIB MPHAHSATTS
pillleHb aBTOHOMHHUX LM(POBUX CHCTEM HE IOBMHHA IPU3BOJUTH JIO I[IHHICHUX
KOH(IIKTIB.

Hanexuunit  piBeHb BUKOPUCTAHHS NOTEHIIHHAX ~ MOXIIMBOCTEH
KOPHOPAaTHBHOI  KyJIbTYpH, €(EeKTHBHICTh peati3ailii MeXaHi3My KOpPHIOPaTHUBHOI
COIATBHOT  BIAMOBIAAIBHOCTI OOYMOBIIOIOTHCSI HE JIMIIE CYIPOBOHKCHHAM
YIPaBIiHCBKUX  pilleHb  IHGOpPMalifHUMH  TEXHOJOTISIMH, a  IIOCIIZOBHUM,
NEepMaHEHTHHM, CHCTEMHHM Y3rO/DKEHHSIM KOXHOI 3aja4l  yHpaBiiHHS 3
IHTETPAITBLHOIO THHOPMAIIIHHOIO CHCTEMOIO TIIMPHEMCTBA 1 B MIIOMY, 3 KOXHOIO ii
mincuctemMoro. Halinepiiie: 3 CHCTEMOFO MIATOTOBKH NPUIHATTS PIlliCHb, 3 CHCTEMaMU
CYIIPOBO/KCHHSI KOXXHOTO 3 BHPOOHWYMX UM YHPABITIHCBKUX BHIIB MiSUTBHOCTI, 3
iHpOpMaIIfHO-KOMYHIKAIliIHHOKO ~ CHCTeMOI  mimnmpueMcTBa. lle  oOymoBiroe
HeoOxinHicTs iHTerparnii KCB Ta iHdopmaniitHux TexHOIOTIH 1 HhOpMyBaHHS HOBOTO
MexanisMy — KIIB, sk pesynerary eBomomii KCB Ta iHpopMamiiHUX CHCTEM,
OCKUIBKM caMe IHTerpajbHa iHQoOpMaIlifiHa cHcTeMa MiANMPUEMCTBA JIO3BOJIHTH
Halle(h)eKTUBHIMNM YHHOM 3a0€3MEYNTH OCHOBHI HANPSAIMHU peaii3anii KopIopaTHBHOT
COIIaJIbHOI  BiAMOBIMANBHOCTI: «(pOpMyBaHHS oOpraHizamidaux mpouexyp» [19],
«00’€IHAHHS OpraHi3alifHUX MOXIHBOCTEH y eauue wuime» [20], «3abesmeucHHs
BUPIILICHHS POOJIeM», 3 SKUMH CTHKA€ThCs opraHizaiis [21], i, BHAcHiZoK 1bOTO
«IepetIKoKaHHs ab0 MOJIermieHHs OCATHEHHsI opraHizauiero ii minei» [4]. Takum
YHHOM NH(POBi IHCTPYMEHTH MO3BOJIIOTH IMAHEHTHY «COI[IaJIbHO CKJIAJHY» Ta
«IIPUYMHHO HEOTHO3HAYHY NMPHUPOAY» KOPIOPATHUBHOI COIIaNFHOI BiIOBiAATBHOCTI
NEpPEeTBOPUTH Yy CTally NPOAYKTHUBHICTH KOMIaHII, sfka 3a0e3nedye KOHKYpPEHTHI
nepeBard Ha pUHKY.

Crumymrorounx edekt Bing BmpoBamkeHHs KIIB mo camoopranizamii mae
OyTu peanizoBaHMM AT IOCUJIEHHI BHYTPIIIHBOI iHTErpamii KOMIaHil Ta JOCATHEHHS
OlmpIIOrO pIBHSA KOOpIWHALII MISNTBHOCTI K OKPEeMHX MpAIiBHHUKIB, TaK i
CTPYKTYpHHMX Miapo3ainiB. Bce 3a3HaueHe Mae IOCHIIOBATH THYYKICTh Ta
301IbLIYBAaTH a1anTa0enbHICTh 10 30BHIIIHIX BUKIHMKIB. CHPHATHME 1IbOMY CHHEPIis
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MOETHAHHS YNPABIIHCHKHUX Jifl «3BEPXy BHHU3» 3 KOHTPOJIBHUMHU JiSIMU «3HU3Y
Bropy», ki MatoTh 3abe3rnedyBar iHGopMamiiHi TEXHOIOT].

CrxiagHicTh pe3yibTatuBHOro BrpoBapkeHHs KIIB HaBiTh B KpaiHax 3i
CTAJIOI0 €KOHOMIKOIO MOJISITa€ y Pi3HOI HAIpaBIEHOCTI BEKTOPIB OCHOBHMX 337124
KIIB: mepeBaxHe 3a0e3medeHHs €KOHOMIUHHUX YH COI[iaJIbHAX IIiNeil; ¢hopMmyBaHHA
MPO30POCTi TIsUTPHOCTI KOMIIAHI, YNPaBIIHCBKHX Jilf 1 MEHEIPKMEHTY MpPOTH
HeoOximHocTi 3abe3nedeHHs KOHQIAEHIIMHOCTI; JOCSTHEHHS KOPIOPAaTUBHHX
IHTEepeCiB TpH 3a0e3NeueHH] HAJIS)KHUX YMOB TIpalli CIiBpOOITHUKIB KOpIoparlii Ta
iHTEpeciB coliyMy; IIpaBo KepiBHUKA Ha NPUHUHSTTS PIlICHHS 1 3a0e3MeueHHs J0BipH
JI0 IHOTO PillIEHHs KOJEKTHB.

3 ormagy Ha 3a3HavYeHE YKpaiHCBKI peayii 0O0yMOBIIOIOTH HEOOXiTHICTH
3alpOBa/PKCHHS [EBHUX HANPSAMIB peaii3amii COLIAIbHOI BiAMOBINANBHOCTI Ha
BHYTPILIHEO KOPIIOPATUBHOMY piBHi (Tabu. 1).

Tabmus 1
Hamnpsimu peanizamii coniansHOI BiAMOBITAIBHOCTI HA BHYTPILITHBO
KOPIIOPaTUBHOMY PiBHI

Ne | Hanpsimu peanizanii 3micT

3/l KCB

1 Ipodeciiinmii ®dopmyBaHHS yMOB HaOyBaHHS MPAI[iBHUKAMU HOBUX MPOdeciiHmx
PO3BUTOK TPALIBHUKIB | 3HAHb Ta/4l BMIHb; 3alPOBADKEHHS CTUMYIIB Uil 30UIbLICHHS
HiIIpUEMCTBA SIKOCTI BUKOHAHHSI po0OOYMX 3aBlaHb i THM caMuM, (opMyBaHHIM

YCBIIOMJICHHSI HpALliBHUKOM CBOTO NPOQeciiiHoro po3BUTKY;
3apOBaJPKEHHS IJIaHIB PO3BUTKY JIFOJCHKOTO KalliTaly

2 CouianpHa 3abe3neueHHs] HaIeKHUX YMOB JKUTTS 1 palli KOJIEKTUBY KOMIIaHii
3aXULIEHICTD yepe3 HaZaHHS MaKeTy COLiaTbHUX MOCIYT, BIIPOBAUKEHHS 3aX0/1iB
OXOPOHH 37I0POB’sl, Ha[AHHSA COLIAIBHUX IUIBT TOIIO

3 MarepianbHe Cruparourich HE Ha MeXaHi3M CTaBOK 3apoOiTHOI IiaTtd, a Ha
3abe3neueHHs IHCTPYMEHTH  MaTepiaJlbHOrO  CTHUMYJIIOBAaHHS B  3aJI€KHOCTI
MpaLiBHUKIB MIPOJYKTHBHOCTI Ta SIKOCTI Mparii

4 CTUMYIIOBaHHS Onrumizariis roCroJapcbkol  JIiSUIBHOCTI; 3aMpOBaIKEHHS
e(eKTUBHOCTI Mparii HAJI©KHUX PEXKHUMIB Ipalli Ta YMOB BIiANOYUHKY,; €(EKTHBHE

YIpaBJIiHHS NEPCOHATIOM TOLIO

5 CTabuIbHICTD OnTuMmizalliss BUKOPUCTaHHS KaJpOBOTO MOTEHIIANy, e(pEeKTUBHE
Ka/IpOBOTO MaHEBPYBaHHS MEPCOHAJIOM B pa3i panToBOi HecTadi MpaliBHUKIB
TOoTeHIIaIy yepe3  3O0BHIIIHI  BUKJIWKK.  MOOUTI3allilo,  BUKOPHCTaHHSI

MPAIIBHUKIB [UIs TIOI0JIAHHS HACITI/KIB BIlCHKOBHX [l TOIIO

6 3abe3neueHicTb MMin6ip, HaBuanHs, GopMyBaHHS KaJpiB HAJEKHOIrO MpodeciiHoro
KaJ[paMu piBHA, a Takoxk (opMyBaHHS €(PEKTUBHOI CTPYKTYPH KaJpOBOTO
MOTEHIIATY.

Loicepeno: pospobaeno asmopamu
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EdextuBHa peanmizamis LUX HampsMiB ~ CTaBUTh HACTYNHI BHMOTH JIO
KOJICKTHBY, MEHEDKMEHTY IMIANPUEMCTBA Ta TPOEKTY iH(OpMamiiHOI cHcTeMH
cynpoBomkenns KIIB:

—  CYMICHICTh KOJIEKTHBY, MEHEIDKMEHTY IIJNPUEMCTBA Ta MPOEKTY
iHpopMariiHOi cucTeMH,

—  BpaxyBaHHS ULHU(POBOro BIUIMBY Ha  KOJEKTHUB, MEHEIKMEHT
HiIIpUEMCTBA Ta COIiyM, COLIaJIbHO CyMiCHA IT(poBizallist, BUKOPHUCTAHHSA €QEKTy
«u(dpoBOT 3rypTOBAHOCTI» B KOJICKTHBI ITiMPUEMCTBA 1 B COIIyMI;

—  BIONOBINANBHICTH 32  pEJEBAHTHICTh  IEPBUHHUX  JaHUX, SKI
JIOIIPaBIIAIOTECS B IHPOpMAIIiiiHy cucTeMy;

—  JIOTpUMAaHHS IpaBa BIACHOCTI Ha iHPOPMAIIIIO;

—  uudpoBuUil B3AEMOKOHTPOJIb;

—  JIOTPUMaHHS HOPM ETHYHOCTI HH(POBOrO KOHTPOIIO Ta IH(GPOBOTo
CIIOCTEPEKCHHS,

—  JIOTpUMAaHHSA TPUHIMIIB TPO30pPOCTi, OE3MeKu [aHWX, YHUKHEHHS
UG POBOTO 3aCMIYCHHS.

AJle HaCTIIKOM L[BOTO € HU(POBE PO3LIMPEHHS MOXKIMBOCTEI Kopropanii 1uis
peamizarii cTaloro pPo3BUTKY B YMOBaxX 3HAUYHUX JUHAMIYHUX 3MIiH 30BHINIHIX
(akropiB BIUMBY. TakvM YHMHOM BKa3aHi BHUMOTH CTUMYJIIOIOTH IPOIIEC IHTETpaIlie
KCB Ta inopmManiiHoi cHcTeMH MiANPUEMCTBA.

Bxkazana iHTerpalisi JO3BOJHWTH B PEXKHUMI PEATHHOTO Yacy BHKOHAHHA
HACTYITHUX 33/1a4:

—  JlunamiuHy OIiHKY HOTpedu B peainizarii koHKpeTHHX HanpsmiB KCB Ta
HassBHUX AJIS OO PECYPCIB.

—  ViopaBiiHHA pecypcamd, IIo0 HaOyTH iX IOCTATHICTIO KUIBKICTH B
HOTPiOHI IPOMIXKKY Hacy.

—  AHaii3 e(QeKTHBHOCTI MOTHBAIliIHHMX CTUMYJIB Ta OIlIHKA CTYICHS
TOTOBHOCTI TEPCOHANTY JI0 MOXJIMBUX KOPOTKOYAacCHMX IIepepB B iX HaJaHHI,
BHACIII/IOK JIi1 30BHIIIHIX (haKTOPiB BIUIUBY.

—  OmniHka HEOOXIMHOCTI 3aMpoBaKCHHs  iH(POPMAIITHO-KOMYHIKaIiHHIX
3ac00iB, BUOip iX HaOOpy Ta BU3HAUEHHS PiBHS MOTO IOCTATHOCTI JUIS MiATPUMAHHS
HaJISKHOTO PiBHS JOBIPH 0 YIIPABIIHCEKUX JiM.

—  3abe3mnedyeHHs HAICKHOTO 3aXHCTY CTOPOHHIX iH(pOpMALiHUX pecypciB,
HaOyTHX B MpOIECi TOCIONAPChKOi MiSUIBHOCTI, 30KpeMa IaHUX KIIEHTIB, IO HE
TIJIBKU 30UTBIINTH JOBIPY CTCHKXOJICPIB, JOBEAE BIAMOBIMHICTH PIBHSA COIIAIbHOT
BiJINIOBiJAJILHOCTI MIATIPHEMCTBA, a 1 MPU3BEIE 10 3pOCTaHHS KOHKYPEHTHOI MO3HIIii.

—  3ampoBajykeHHS IMQPOBHUX  IHCTPYMEHTIB, 30KpeMa, MITYYHOTO
IHTEJEKTy, A aHalli3y HOBEHIHKM CIIOKMBA4iB, KOHTPArCHTIB 1 KOHKYPEHTIB Ha
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puHKY 11t po3pobnennst 3axonie KCB (emoriiiHoro xapakrepy, 6amaHcy iHTepeciB
TOLIIO), SIKi IIOCHJISITh COILiaIbHY 3HAUYHUMICTb 1/4¥ PUHKOBY ITO3HLIIO MiAIPUEMCTBA.

—  Konrponsr edekruBHOCTI peamizamii MexanismiB KCB, migroroeka i
MPOMOHYBAaHHS YHPABIIHCHKUX pIillleHb UIA iX aJanTamii 10 3MiH 30BHIIIHIX 1
BHYTPIITHIX BUKJIHKIB.

—  Awnami3 3MiH B 30BHIIIHBOMY COLIQJIEHOMY CEPEAOBHII 3 HACTYITHUM
OLIIHIOBAaHHSAM HEOOXIAHUX pecypciB /Ui HelfTpamizamii BIUTUBIB HMOBIpHHX 3arpo3
Ha JisUIbHICTh MIAINPUEMCTBA, Y3TO/DKCHHS BUTpPAT PECypciB Ha I 3axomm 3 iX
noTpebaMu Ha BHYTPIIIHBO KopriopaTuBHi 3axonu KCB.

Ha edextuHicTh 3anposamkerHsa KI[B BmiuBaTuMyTh HaCTyNIHI 0OCTaBHHU!

— 3nayna jgudepeHmianis  yMoB  (YHKIIIOHYBaHHA  YKpaiHCHKUX
HIINPUEMCTB 3a. perioHaMy, rany3sMH, HaOOpOM 30BHILIHIX 3arpo3, AWHAMIYHICTIO,
HAIPSIMOM Ta CHJIOIO iX BILIHBY.

—  Tlorpeba y nomatkoBux pecypcax Ha 3axoau KIIB 3a: Hectaui 06iroBux
KOIITiB, BHACHiMOK pgedopmanii pHHKY, 3MEHIICHHS JUCHUIUIIHM BUKOHAHHS
(iHaHCOBUX 3000B’si3aHh KOHTParcHTaMH TOINO;  HECTadl KaapoBUX pECypCiB,
BHACIIiIOK MOOimi3aIii nepcoHany, MirpaliiiHUX 4MHHMKIB, pesioKawii MiANPHUEMCTB
TOLIO.

—  MoxnuBicTh He HAOyTH, a BTPaTUTH KOHKYPEHTO3JATHICTh depe3
JIOAaTKOBI Hee()eKTUBHI BUTpaTH pecypciB Ha 3axoan KCB, 1mo BinoBitHUM 4nHOM
BiOMBa€eTHCS Ha COOIBAPTOCTI MPOMYKII{ UM TOCIYT MiAIPHEMCTBA.

—  BincyrHicTh ycraneHoi mpaktuku BrpoBamkeHHs KB B ykpaiHcbKoro
Oi3Hecy, BIJICYTHICTh €IHOCTI HAyKOBIIB mI0J0 YykpaiHcekoi moxeni KIIB i,
BHACIIJIOK IbOTO, HecTauda yHiikoBaHHX Mozeneil MeHemkMeHTy KLIB; HenocraTHe
PO3YMIHHS MEHEIDKMEHTOM i BIACHHKAMH IIIANPHEMCTB BUTIJ BiJl 3alpOBaKCHHS
KIIB; HemocTaTHICTh IHCTHTYHiHHMX cTHMYyJiB BrpoBajkeHHsS KI[B. Bxazane B
oMy 3aBaxkae BHOOpy ontuMmanbHOi Konmemnmii KIIB Ta BHOOpY onTuMaibHOTO
HaOopy 3axo/iB 11 peanizaiii.

—  CkJazmHICTh €KOHOMIYHOI, MOJITHYHOI Ta COIiaJIbHOI CHUTYAIlil B KpaiHi,
10 OOYMOBIIIOE 3HAYHY KINBKICTh (DaKTOPIiB BIUIMBY Ha IISUTBHICTh MiAIPHEMCTBA,
HACIIiIKOM YOTO € CKJIaJHICTh alTOPUTMIYHUX pimeHs iHopmanilinux cuctem KIIB;

—  HeBm3nadeHicTh HOpPM 1 TpaBWI BHYTPIIIHBOTO 1 30BHIIIHBOTO
3BITYBaHHSI ITPO 3aXOAM COLIaIFHOI BiIIOBITaTIBHOCTI IiIPHEMCTBA.

—  HenocraTHiCTe PO3BHHEHHS KOMYHIKAIlifHOI CHCTEMH MIiANIPHEMCTBA
JUISL PO3MOBCIOJKCHHS 1H(GOpMaIii  I0A0 3aXOoliB, BHUTPAYCHHX PECYpCiB Ta
pesynbsraris KCB.

—  HeBusHadeHicTP KOMYyHIKaIiifHUX — Moxeinei MEHEIDKMEHTY 3
KOJICKTHBOM, 31 CTeHKXoiaepaMu Jjis HaOyBaHHS HCEOOXIZHOTO PIBHIO MPO30POCTi
YIPaBIIIHCHKUX JIii Ta PiBHIO JOBIpH KOJEKTUBY O BKa3aHUX M.
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—  Hecranicte mnpaktuku OanaHcy iHTepeciB 3allikaBICHUX CTOPIH, ILIO
00yMOBIIIOE HE BH3HAYCHICTH MEHEDKMEHTY INOJO0 aITOpPHUTMIB iH(opMmamitHuX
cucteM cynposokeHHs KIIB, oqHUM 3 OCHOBHMX HPHHIMIIB SKHX € HaOyBaHHS
BKa3aHMX OallaHCIB JUIs peatizallii CTaJoCTi B MISUTBHOCTI KOMIIaHIi 1 CTanocTi B
COIiyMi.

CucteMHHI MEHEKMEHT COLIAJIbHOI BIIMOBIJAIBHOCTI TOTpeOye:

—  ¢opmysanns crparerii KIIB 3a BceGiuHOr0 anamizy mepeBar Ta BUTpAT,
OLIIHIOBAaHHS BHKJMKIB, HAaroj I MiANPHEMCTBA Ta MEPEUIKOJA BIPOBAIKCHHIO,
HEOOXITHMX OpraHi3aliifHuX 3aXO0/iB;

—  pO3poOJeHHS MPOEKTY TEXHIYHOTO 3aBIAHHS ISl CUCTEMH LU(POBOTO
cynpoBomkeHHsa KIIB;

—  3ampoBa/KEHHs cucTeMH 300py iH(opmarlii (30kpema, HediHAHCOBUX
3BITIB) Ta HAJAHHS TOCTYILY IO Hel,

—  (opMyBaHHs CHCTEMH MOTHBYIOUHX YNHHUKIB;

—  (opMyBaHHS MEXaHI3MIB OLIHKM Pe3yJIbTATIB 3alpPOBAKEHHS 3aXOAiB
COLIAILHOT BiIOBINAJIBHOCTI.

3 ormsay Ha BHIIE3a3HaueHe, 3alpoBaKEHHS MEXaHi3My COLianbHOI
BIIMOBiTaIBHOCTI MOTpedye po3poOIeHHs 1 BIPOBAIKEHHS BIAMOBIMHOI cTpaTerii
(tabn. 2). Bigcyrtnicts crparerii KIIB nmpu3BomuTh 10 3HAYHUX PH3HKIB, 30KpeEMa,
HELILOBOTO, HEe(EeKTHBHOIO BUKOPUCTAHHS pecypciB, B Iepuly uepry -—
(biHaHCOBUX pecypciB, MOXKJIMBOCTI 3JIOBXHMBaHb, HE peamizamii a Jume imitarii
3aXONiB COLIaNbHOI BIAMOBiNaNBHOCTI 1, BTPaTW JOBIPH, HEPEIEBAHTHOIO
OLIHIOBAaHHS pe3ynbTaTiB 3axoxis KIIB.

Tabmnrs 2
Etanu BripoBamkenns crparerii KIIB, cripsiMoBanoi Ha 301TBIICHHS
edextuBHOCTI KCB Ta 11 iHTerparii 3 iHdopMariiiHuMi cucTeMaMu MiIPHEMCTBA

Ne | Hassa erany 3anayi i iini eramy

1 | O6’exTuBHE 1. Busnauntin Hackinbkm crpaterii  KIIB  BigmoBimae
OLIHIOBaHHSA opraHiza-I[ifHIA  KynabTypi  MigmpHeMcTBa 1  HOTro
KOHIIEMIIT, CTPATETIYHUM IUIaHAM;
METO/IiB ta | 2. IIpoananisyBaTh TMOTOYHHHA CTaH KOMIIAHil, OLIHUTH
HMOBIpHUX HMOBIpHI 30BHIIIHI 3arpo3d Ta IiX BIUB Ha MAiSJIBHICTD
pe3ynbTariB KOMITaHil, BH3HAYUTH Y3TO/DKEHICTh LuX (akTopiB 3
BIIPOBAKECHHS MMOTOYHUMHU Oi3HEC-TIpoIecaMi KOMIIaHiT;
KB 3. Busnauntu piBeHp HeoOximHocti KIB 3 TOukm 30py

IIOB’S13aHO1 3 HUM peopraHi3arii;

4. BusHauuTH morteHianbHi Burogn KIIB Ta 3arpos3u uepes
He Brposaxenns KIIB;

5. Bm3naumtn Baxsmsicte KI[B B KOHTEKCTi ramy3eBoi
HaJIeXHOCTI MINNPpHEMCTBA Ta HAOyBaHHA KOHKYPEHTO-
CIPOMO>KHOCTI Ha JTOKAJIbHUX Ta INM00aNbHOMY PUHKAX.
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IpomosxeHHs TabmuUII 2

Po3pobnenns
MOTJISITY Ha
MICii0
MiANPUEMCTBA
3 TOYKH 30pYy

[IporHozyBaHHs HampsiMiB IH(POBOI  BiAMOBINAIEHOCTI
(3okpeMa mI0A0 30EpekKEeHHs MOaHUX CTOPOHHIX ocih 1
oprauizaitiii, BuUKopuctanss Heninensiiaoro I10 Tomo);
IIporHo3yBaHHs HarpsMiB PO3IIMPEHHS KoJa
CTEHKXOINAepIB, iX iHTEepeciB Ta 3aco0iB iX 3aITyYCHHS,

uudpoBoi [IporHo3yBaHHS PO3MIUPEHHS MOMIIMBOCTEH 301TbIICHHS
COIaTbHOT IHpOpMAIIIfTHO-KOMYHIKAIIIHHOTO ~ BIUIMBY Ha  COIliyM,
BiAIIOBiAAIBHO PO3LIMPEHHS KIIEHTCHKOI 0a3H, 30UIbIICHHS e()eKTHBHOCTI
cTi KOMyHikanii i B3aemMopii 3 KJlieHTaMM Ta KOHTpareHTaMHu 3a
BHKOPHUCTAaHHS MOKJIMBOCTEH IITYYHOT'O iHTEJIEKTY.
Busiutu BusButH po30DKHOCTI MiXK MOTOYHMM i OakaHUM CTAaHOM
MIEPETTOHH iHpopMaIiifHOTo 3a0e3MeYeHHS;
BIPOBAP)KEHH [pusnauuT BignoBigadpHOro 3a peamizamito KIB i
o KIB 1 MEHEIKMEHT COIadbHOI BIAMOBIZAIBHOCTI Ta OLIHUTH
NUISIXU ix HWOTO JiIepChKi SKOCTI;
MIOJI0TaHHS BusButz  moTrpeOm  3a0e3leueHHs ~— TAaKTHYHHX |
CTpaTeriuyHuX IIeil KoMIaHil 3a HaCTyITHUMH HalpsiIMaMHu:
HEOOXiZHOCTI  3aMiHM  TIPOTPaMHOTO 1  amapaTHOTO
3a0e3eUYeHHs;
BIAITOBIAHOCT1 BCix nU(ppoBHX 3aco00iB HOPMAaTHUBHO-
MPaBOBUM HOpMaM, 30Kpema, Hopmam |SO;
BU3HAUUTH [ULIXM  TOAOJNAHHA  OOMEKCHb  MIOJO
MOJJIMBOCTEH 3alpOBaKEHHS LUGPOBUX IHCTPYMEHTIB
(xmapuux TexHosoriii, Il Tomo) Ta IMmomo peamizarii
TEXHIYHHX 3aBJaHb, alroputMis I13;
BU3HAYUTH HEOOXiHI 3aX0/1iB MO0 3aXHUCTy JaHHX;
BU3HAYNTH HEOOXITHICTP NPOBEINCHHS NEPENiATOTOBKH
TepCcoHAITY MO0 3aXOIiB KiOep3axucTy;
CIIOBICTMTH BCIX CTEHKXOJJIEPIB MIOJO YMOB 1 IIpaBHIl
peamizanii KIIB
CmisibpHa JonaTtkoBa ouiHka pusukiB, BuTpar i mepeBar KCB s
nepeBipka 30UTBIIEHHST OOI3HAHOCTI MEHEPKMEHTY 1 KOJEKTHBY B
BJIACHHKAMH, JeTalsxX i ocoO0mmBocTaX BrpoBamkenHs KIIB;
MEHEHKMEHTO BmneBuuTucs, mo BCi  pU3MKH  imeHTH]iIKOBaHI Ta
M 1 KOHTPOJILOBAHI;
KOJICKTHBOM OLIHUTH TpPU3HAYCHHS KEPYIOUUX BIPOBA/DKCHHAM Ta
KOMITaHi{ JOCTATHICTh IX (YHKIIN I MEHEIKMEHTY COIialbHO1
SIKOCTI BIITOBIZANBHOCTI,
YCYHCHHSI OuiHuTH  1HCTPYMEHTAIbHI, MpOTrpaMHi 1 OpraHizaliiHi
MEPEIIKOT 3aXOAM HAJaHHA OO0 €KTHBHUX 3BIiTiB MPO  MpPOLEC
BIPOBA/KEHH BrpoBakeHHsa K1IB;
0 cTparterii OuinnT JIOCTaTHICTH 3a0e3IeueHHs TIPUHITAITIB
KIIB IPO30POCTi i MOBHOTHU HaJlaHHS indopmarii
CTEHKXOJLAepaM.
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[ponopkeHHs TaduIi 2

5 | Po3poburn 1. 3a0e3neynT HANEKHUI OpraHi3amiiHWNA, pecypCHHU
TIaH noteHmian ans Buposamkenns KIB;
BIPOBA/DKCHHS | 2. BusHauuTu ONTUMAJIBHI CTPOKH OpraHizamiiHuX,
CTpaTerii, KOMYHIKaIliHHUX Ta 1HOTUX 3MiH s peamizamii KCB;
SIKAT Mmae | 3. 3a0e3rmeunTH TEPEeKOHAHHS BIACHUKIB 1 KEPIBHHUKIB
3a0e3mednT KOMIIaHiI B HaJeXHOMy 00csi31 IHCTpyMEHTIB  ix
HEeyTepeIKEeH1 iH(pOPMYBaHHS PO JETaN 1 MOTOYHUN CTaH BIPOBAHKECHHS

CThb  TMOIJSAY KILIB,;
Ha ycyHeHHsS | 4. 3a0e3neunTd HEyNepeIKEHICTh TMOTSy Ha YCYHEHHS

HEIOMIKIB  Ta HEIOMIKIB, HAaOyTTA TiepeBar Ta MOXJIHMBOCTI IIe pa3
MOJKJIUBI OLIIHUTHU PO3BOPOT KOMIaHil 70 3acrocyBanHs KCB;
pu3uKu 5. 3abesmeunTtH  30UTBIIEHHS  PO3YMIHHS  BIACHHKIB 1

KEepiBHUKIB KOMIIaHI1 piBHS BiAIOBIAAIBLHOCTI 328 IPHUHATTS
pimens momxo KIIB.

Ircepeno: pospobreno asmopamu

OpHiero 3 mepeBar JOBrOCTPOKOBOTO cTpaTeridHoro rianyBanas KIIB, 3a
BUKOPHCTAHHS MCHEIKMEHTOM ITIIIPHEMCTB CYJacHUX iH(POPMAIITHAX TEXHOIOTiH
Ipu peatizarfii MeToJiB KOPIOPAaTHBHOI COI[ialbHOI BiAMOBIAATBHOCTI € MOXKIIMBICTh
MOETAITHOTO BIIPOBA/DKCHHS CTpaTerii — 3a OKPEeMHMH HalpsMH 4YH, HaBiTb,
3aX0JlaMH, 3 HACTYIHOK IEPEBIPKOI0 HAOYTHX pe3ynbTariB. [Ipu 1IbOMY BaKinBa
pouib  iH(pOpMaLIITHOrO CYNPOBO/UKEHHS y HaJJaHHI IEPMAaHEHTHOTO aHalli3y BKa3aHOi
JSUTBHOCTI Ta mu(poBa MATPUMKa TPHHHATTSA pimeHs moao KCB. Tobto mporec
inrerpanii KCB 1 nudpoBux cucreM MHigNIpHEMCTBA 32 PO3POOJIECHOTO MHiIXOIy
dbopMyBaHHs cTparterii Moxke BinOyBaTHCS iTepamiifHAM YHHOM, 3 HaOyBaHHSIM
MCHEDKMEHTOM JIOCBIy B Wil cdepi, HaXOIHKEHHS ONTHMAIBHHX METOIIB Ta,
OMHOYACHHMM, BJOCKOHAJCHHSIM aJrOPUTMIB, 30KpeMa, aJrOPUTMIB CHCTEMHU
MATPUMKH MIPUAHATTS YIPABIIHCHKUX pilieHs mo o 3axoiB KCB.

Crpateriuge TiaHyBaHHS BIpoBakeHHsM KIIB Mae 3Baxat Takok Ha
MOXJIUBICTh 3MIHH HOPMAaTHUBHO-IpaBoi 0a3u B IbOMy nHTaHHI. Jlomoku
HOpPMAaTHBHO- IIpaBa 0a3a  OOMEXYeThCS HEUHCICHHUMH IIPABOBUMH aKTaMH,
30kpema, craggaprom SA8000. 3a skuM, 30KpeMa, HEOOXIIHO BpaxyBaHHS
MIOJIOKEHb, MO0 301BIIEHHAS II€EBOCTI KOJIEKTUBHUX JIOTOBOPiB, HA0OYBaHHS OallaHCY
IHTEepeciB  CTCHKXOJIepiB, 3alpOBAa/UKCHHS  KOJCKTUBHOTO  Y3TO/DKEHHA 3
MEHEPKMEHTOM YMOB TIpalli Ta OCHOBHHUX COLIQJIBHUX 3aXOJIiB TOIIO.

BrpoBajkenHst  cTparerii  iHTerpamii = KOPHOPAaTHMBHOI  COMianbHOI
BIIMOBINANBHOCTI 3 IMAPOBUMH CHCTEMaMH KOMIIaHII moTpedye Takox, 3a
posumpenns 3ramanoi Buime tesu  Mueller B. [10], seoGximHocTi MimepchKoro,
neHTpatizoBadoro morsay Ha KIB. Jlns mporo 3ampomonoBano (Tabm. 2)
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MPU3HAYUTH BiAmoBiganeHOro 3a peanizamito KIIB 1 MeHemKMEHT colianbHOT
BiJIMOBITAIBHOCTI Ta OI[IHUTH HOTO JIIEPChKi SKOCTI.

Bkazana ctparteris Mae BpaxyBaTd HEOOXIIHICTh peaiizallii 3amad He JIHIIe
(GYHKIIOHATFHOTO YIPABIIHHS ale 1 HIIUX YIPaBIiHCHKUX CXeM, SIKi MOXKYTh OyTH
BHUKOPHCTaHI KOMIIAHIEIO: CHTYAI[ifHOTO, IPOEKTHOTO YIPABIiHHA, CHCTEMHOTO
KOHTPOJIFO 1 ympaBimiHHSA. Takox Mae OyTH BpaxOBaHHM HEOOXIJHICTh IMPOTHO3Y
30BHIIIHIX BIUIMBIB Ha IUIAHYBAaHHS 1 BIpoBa/pkeHHA 3axodiB KCB, BukopucraHHs
IHCTPYMEHTIB NPSIMOTO YIIPABIIHCHKOTO BIUTMBY (HakasW i IHCTPYKIii) i HEIPAMOro
YOPaBIiHCHKOTO BILUTHBY (30KpeMa, KOMyHiKaliifHO-1H(pOpMAalliiiHi IHCTPyMEHTH) MPH
BrpoBapkeHHi KCB.

Takoxx comianbHa BiAMOBIZANBHICT TOTPeOyE PO3IMMPEHHS IHCTPYMEHTIB
KOHTPOJIHTY. KOHTpOJIHT «3BepXy —BHHM3» Ma€ OyTH JIONOBHEHUM TOPU30HTAIbHUM
KOHTPOJIIHTOM Ta 3HAYHUM IIOCHJICHHSIM IHTEPaKTUBHHX 3ac00iB KOMYHIKaIlii
KEpiBHMITBA KOMIIAHIi 3 KOJEKTHBOM Ta HOCHWIEHHS  IHCTPYMEHTIB HaJaHHS
iH(pOpMaIii mepcoHaly Hpo AiSUIBHICTH MIANPHEMCTBA Ta YIPABIIHCHKI pPillleHH,
Halinepiie, IOAO 3alpOBA/DKEHHS IHCTPYMEHTIB MOTHBaLii Ta JUCHUIUTIHAPHUX
3aX0[iB, 31 3aIPOBAKEHHSM 3BOPOTHOrO iHGOPMAIIHHOTO 3B’SI3KY «3HH3Y BBEPX».

IHTerpaniss KOpmopaTWBHOI COLIANBHOI BiAMOBIAATBHOCTI 3 UUGPOBUMHU
cHCTeMaMM KOMIIaHii, Halmepimie, 3 CHCTEMOIO MIATPUMKH TPHHHATTA PIlICHb
MEHEJDKMEHTOM, I0Tpedye BIPOBA/DKEHHS BIANMOBIAHUX anroputMmis. I[IpoOnema
MOJISAITaeE TOMY, IO PIilllEHHs] MPO MiATPUMKY 3aXOJiB COIIalIbHOI BiAMOBIAATHHOCTI
YacTo HE CIIBNAJaloTh, 30KpeMa 3a PECypCHUM 3a0e3MedeHHsM, 3 PIlIeHHSIMH,
CIPSIMOBAaHMMH Ha BHPIIICHHS 3a7ad 3a OCHOBOIO MAisUTBHICTIO KOMIIAHii, a iHOMI
MIPOTHPIYaTh HUM.

Tpamuuiiauit  minxing QopMyBaHHS ONTHMAIBHUX —YIPABIIHCBKHX i
CHCTEMOIO MIATPUMKU HpPUIHATTS pillleHb MoJsArae y 3a0e3NedeHHi IUTaHOBOTO
pe3yabTaTy 3 MiHIMI3alii CYKYITHUX BUTPAT PECYpPCiB HA 11 YU MiHIMIi3aIil pU3UKIB.
Peanizamist 3a1a4 KOpIOpaTHBHOI COLIAIBHOI BIANOBINAJIBHOCTI Oyne morpedyBaTH
JOJATKOBUX PECypciB 1 Taki anroOpuTMH OyAyTh BIAKHAATH I pimeHHA. Tomy
IHTerpais KOpPIOpaTHBHOI COIiadbHOT BIAMOBINAIBHOCTI 3 HU(PPOBHUMH CHCTEMAMU
KoMIaHii noTpebye po3poOICHHA MaTeMaTHYHOTO amapary Y3TOMKEHHS pillleHb.
Takox, B IpOMy pasi, Tpeba BpaxoByBaTH HE TUIBKM TAaKTHYHI YCIIXH 3a
BIIPOBA/DKEHHs YMPABIIHCBKUX pIillleHb, a 1 CTpaTeriyHi iX HACTiOKH. PimeHHs,
CIPSAMOBaHI Ha BpaxyBaHHS I[iJIel KOPIOPaTHBHOI COMiaNbHOI BiIMNOBIZATBHOCTI Ta
OCHOBHOI AiSUIBHOCTI MIANIPUEMCTBA MOXYTh NPHU3BOIMUTH 5K IO CHHEPreTHYHOTO
edeKTy, Tak 1 MaTH HETaTHBHI HACIIIKHU 32 GOpPMyBaHHS T. 3B. «iHTepdepeHuiiHOro
MiHIMyMYy» nili MeHekMeHTy. Llfo 3amady MOXKHAa TpaKkTyBaTH $AK 3aaady
IPOrHO3YBAaHHS  IHTErPAJIbHOTO BIUIMBY YIPABJIIHCBKUX pillleHb. MaTeMaTH4HUM
YMHOM IIe MOKHa INPEJCTaBUTH K MOUIYK Takoi oOiacTi ) B MPOCTOpi CTaHIiB je

82



BIJIXWJICHHS TPAJi€HTIB HACTIIKIB YIPABIIHCHKHUX Jiif B Yaci 332 OOpaHUM LLTbOBHMHU
(GYHKIISIME MalOTh IPUITyCTHMI (3a/1aHi MEHEPKMEHTOM) PO301XKHOCTI:

= Agrad jr'—-mi‘n.
yo‘pt € Y npu g:r'ad .}}o‘pt nt:tl-'-ﬂt € Q (1)

T€ YVppe = PE3YNBTAT ONTMMAIBHOI  iHTErpaJbHOI yNpaBIiHCBHKOI Aii, sKa
BHpIIIY€ BCIO CYKYITHICTH 3a/1a4 — SIK KOPIIOPATUBHOI COIIaJIbHOT BiAMOBITaIBLHOCTI
TaK OCHOBHOI AisUIbHOCTI KOMMaHii ; ¥ — HaGip HACHIOKiB BapiaHTiB yIpaBIiHCHKHX
Iiif, 32 OKpeMHUMH IiTLOBUMH (DYHKIISMH; £- gac ; t,- IOYaTKOBE 3HAUCHHSA dacy; Af-
3a/laHUI YacoBUH iHTEpBall.

IIporHo3yBaHHS TaKTHYHUX 1 CTpPATETIYHHUX HACIIIKIB VIPaBITiHCHKUX
pillleHb MOXJIMBO 32 3MiHH BeIHYMHM Af- 3aJaHOTO 4acOBOTO iHTEpBaly Ta PIBHIB
MPUITYCTUMUX, 3aJaHUX MEHEKMEHTOM pPO301KHOCTEH, OCKIIBKH JOBTOCTPOKOBI
MIPOTHO3U BUKOHYIOTHCS 32 30UIBIICHHS PiBHS HEBU3HAYEHOCTI CYKYITHOCTI BIUIMBIB,
30KpeMa, depe3 3MiHy Habopy (akTopiB BIUIMBY, iX 3HAYYIIOCTI Ta, HABiTh, HALIPSIMY
i,

IIpo6iemMoro Tpu LOMY € Te, 10 YaCTO MEHEPKMEHT He 3HAE MEXaHI3MiB il
BCiX (hakTOpIB BIUIMBY Ha JIOKANbHI HUIbOBI (QYyHKII. TOMy MPONOHYETHCS METON
YIOPSIIKYBaHHS HEOAHOPITHIX MOCTiMOBHOCTEH BIUTMBIB (DaKTOpiB HA BXOJIi 1 BUXOI
T. 3B. KY4OPHOT CKPUHBKU» SIKA MPEICTaBIsIe COO0I0 MeXaHi3M (opMyBaHHS JIOKAEHOT
uinpoBoi QyHKmii Sk BigoMo, 3a BKa3aHMM METOJOM Ha TEpIIOMY eTalli
AHAJI3YIOTHCS BXiJHI IIOCIIIOBHOCTI BILIHBIB (E), a Ha JIPyroMy eTaIli aHaNli3yIThCI

BHXi/IHi MOCTi0BHOCTI BIHBIB (d):
(@-b){a, »B}i=123..,mj=123,.m @)

Je i,j —IHIEKCH BXIiIHMX Ta BHUXIIHHMX IOCIIIOBHOCTEH; n, m —KUIBKICTH
BKa3aHUX MOCIIIOBHOCTEH.

B pa3i koimm sKach MOCHITOBHICTP HAa BXOA1 «YOPHOI CKPHHBKH» @y
OIHO3HAYHNM YHHOM BH3HAYA€ MOCTIJOBHICTH HAa BHUXOAI f,, TOAI 3B'I30K IMX

MOCITIIOBHOCTEH MO3HAYaeMO a4 [5;. JlocnmimxeHHs iHpOpMaIiifHO CHCTEMOO BCi€i

CYKYITHOCTI 3B SI3KiB b 103BONISIE BUSBATH pamXyBaTH X 3a CHJIOIO BIUIMBY, IO Ha
HACTYITHOMY €Talli J03BOJIIE OOMEKHTH KOJO 3B’SI3KiB U HACTYIHOTO aHANI3Y i
HPOTHO3Y.

BkaszaHe 103BONHTH HE TIJIbKY BUPILNIMTH 3a/a4dy Y3TOJUKSHHS Pi3HOIIAHOBHX
YIIPaBIiHCEKUX PIillleHh a i EKOHOMHUM YMHOM BHUTpadaTd pecypcH iH(popMamiiHOi
CHCTEMH Ta IIPUCKOPUTH HAJaHHS Pe3yJIbTaTiB.
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TakuM YUHOM, MOKEMO 3POOUTH TaKi 3arajibHi BUCHOBKH.

1. V pobori 3anponoHoBano Bu3HaueHHs KIIB, amantoBaHe 10 yKpaiHCBKUX
peayiif, sKe CTaJl0 KOHICTITYaJIbHOIO OCHOBHOIO IPEICTABICHOTO IOCITIHKCHHS.
BkazaHo, 1m0 HaleXHHWH pIBEHb BHKOPUCTAHHS MOTCHIIHHUX MOXIHUBOCTEH,
eeKTUBHICTh peani3amii MexaHi3My KOPIIOPAaTHBHOI COIliaJbHOI BiITIOBiNaIBHOCTI
OOyMOBIIOIOTBCS. ~ HE  JIMIIC  CYNPOBO/UKEHHSIM  YIPaBIIHCBKUX  PIlICHB
iHQOpMAI[IfHUMI TEXHOJIOTiSIMH, a TMOCIiJIOBHUM, TI€PMAHEHTHHM, CHCTEMHHUM
Y3rO/DKEHHSAM KOXKHOT 3a7adi  YHpaBliHHS 3 IHTErpaJbHOIO iH(OPMAIlIIHOO
CHCTEMOIO IIAPUEMCTBA 1, B LIJIOMY, 3 KOXHOIO ii mincucremoro. Haitnmepiue: 3
CHCTEMOIO ITIArOTOBKY NPUUHSTTS PillIeHb, 3 CUCTEMaMH CYIPOBOJDKEHHS KOXHOIO 3
BHPOOHHYUX YH YIIPABITIHCHKHX BHUIIIB JisSUTEHOCTI, 3 IHPOPMAIIHO-KOMYHIKAIIHHOIO
cucremoro mianpueMcTsa. lLle oOymoBmioe HeoOxigHicTs iHTerpanii KCB Ta
iHpopMamiiHux TexHomorii i ¢opMmyBaHHA HOBoro MexaHisMy — KIB, sk
pe3ynbraty epomonii KCB Ta iHpopMaliiHHX cHCTEeM, OCKUTBKH caMe iHTerpaibHa
iHpopMaIliiiHa cHcTeMa MiANPHEMCTBA O3BOJIUTH HaWe(EeKTHBHIMINM YHHOM
3a0€3MeYUTH OCHOBHI  HampsMH  peamizamii  KOpPIOpaTUBHOL COIiaIbHOT
BIZITOBI1AAIBLHOCTI.

2. ABTOpamMy BH3HAYCHI HAMPSIMU peaizamil COialbHOI BiAMOBIIAIBHOCTI B
VYkpaiHi Ha BHYTpIITHHO KOPIIOPAaTUBHOMY piBHI Ta BKa3aHO, MmO e¢(eKTHBHA
peamizauiss UMX HaNpsMIB CTaBUTh BHMOTHM JIO KOJIEKTHBY, MEHEIKMEHTY
MiAIPUEMCTBA Ta TPOEKTy iHoOpMaliifHoi cucremu cynpoBomkeHHs  KIIB.
3a3HavyeHo, IO I[i BUMOTH CTHMYIIOIOTH iHTerpanito KCB Tta iHdopmamiiiHOi
CHCTEMH TIJIPHEMCTBA. TakoX BKa3aHO KOJO 3afad, sIKi 3a3HadeHa IHTerpamis
JIO3BOJINTh BUKOHYBATH B PEXHMIi pEalbHOrO Yacy. Bu3HaueHi oOCTaBHHH, sKi
BIUIMBATHMYTh Ha edekTuBHICTH 3ampoBamkeHHs KI[B. 3a3zHaueno, mo mpoiec
inTerpanii KCB i nudpoBux cucrem miAmpueMCcTBa MOXe BigOyBaTHCS iTeparliifHumM
9UHOM, 3 HaOyBaHHSAM MEHEIKMEHTOM JOCBiLy B Il cdepi, HaXOIKCHHS
ONTHMaJbHUX METOAIB Ta, OJHOYACHMM, BJIOCKOHAJCHHSM aJTOPHTMIB, 30KpeMa,
ANTOPUTMIB CHCTEMH MIATPUMKH TPHUHAHATTS YIPABIiHCHKUX PIlIeHb IIOTO0 3aXO[iB
KCB.

2. Ockinekn 3axonu KCB MaioTh HOBrocTpOKOBI HACIiAKH, 3alIPOBAKECHHS
MEXaHi3My COIliaJIbHOI BiAMOBiTaMBHOCTI MOTpeOye po3poOIeHHS i BIPOBAIKEHHS
BiImoBinHOT cTparerii. BincytHictb ctpaterii KLIB npu3BoanTh 10 3HAYHUX PU3HKIB,
30KpeMa, HelJIbOBOro, Hee()eKTHBHOTO BUKOPHUCTAHHSI PECYpCiB, B IEpLLy udepry —
(iHAHCOBUX, MOJMJIMBOCTI 3JIOBKMBaHb, HE pealizamii a JHIIe iMiTalii 3axomiB
coLiagbHOI BiNOBINANBHOCTI 1, BHACHIAOK I[OTO, BTPATH JOBIPH, HEPEIEBAHTHOIO
omiHioBaHHSA pe3ynbTariB 3axoniB KI[B. Tomy pospobnena crpareris KIIB,
crpsiMOBaHa Ha 30UbIIeHHs piBHA epekTuBHOCTI KCB Ta iHTerpalii KopnopatuBHO1
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coLianbHOI BIAMOBITAIBHOCTI 1 iH(pOpMaUiiiHuX cucteM kommadii iHterpanii KCB,
BKa3aHO 11 eTany i eTani3oBaHi 3a7adi i I[iJIi KOXKHOTO 3 eTaIliB.

3. 3a pesynapraTaMH IOCTIIDKEHHS IOBEACHO, IO  OJHIEI0 3 IepeBar
JIOBFOCTPOKOBOTO cTpareriynoro mianyBanHs KIIB 3a yMOBH BHKOpHCTaHHS
MEHEPKMEHTOM IIANPHEMCTB CyJacHUX iH(OpMamifHUX TEXHOJOTIH MpH peanizaril
METOJIB KOPIIOPATHBHOI COIiaJIbHOI BIAMOBITadbHOCTI € MOXIIUBICTD HOETAITHOTO
BIPOBA/UKEHHSI CTpaTerii — 3a OKpPEeMHUMH HalpsMH 4YH, HaBiTh, 3aX0JaMH, 3
HACTYITHOIO TIePEBIpKOI0 HAaO0YyTHX pe3ynbTaTiB. [Ipm pOMYy  BaXIIHMBa pPOJIb
iH(opManiifHOro CyNpoBOMKEHHS y HaJaHHI I[EPMAHEHTHOI'O aHANI3y BKa3aHOi
JisUTbHOCTI Ta IudpoBa miATpUMKa NpUHHATTA pimeHs moxo KCB. Takum guHOM
nponec inTerpanii KCB 1 mudpoBux cucTeM MINpUEMCTBA MOXE BiIOyBaTHCS
iTepaliiHUM YHHOM, 3 Ha0yBaHHAM MCHEIKMEHTOM JOCBiLy B Il coepi,
HaxOJ/DKEHHSI ONTHMAIIbHUX METOJIIB T4, OJHOYACHUM, BJOCKOHAJICHHSM aJlTOPUTMIB,
30KpeMa, alrOPUTMIB CHCTEMH MIATPUMKHU MPHUAHATTS YIPABIIHCHKUAX PIlIEHb OIOA0
3axoxis KCB.

4, ABTOpaMH apryMEHTOBAHO, IO IHTErpallis KOPIOPAaTHBHOI COMiadbHOT
BIANOBIAIBHOCTI 3 UM(POBUMHM CHCTEMaMH KOMIaHii HOTpedye po3poOIieHHs
MaTeMaTUYHOTO amapary y3rofpkeHHs pimens mono KCB i BupobHudoi Ta GizHec-
IisuteHOCTI KommaHii. ToMmy po3poOiieHa MaTeMaTHYHa MOJENb, sSKa J03BOJISE HE
TUIBKM Y3TrOZXKYBaTH pPIi3HOIUIAHOBI  YIPABIIHCHKI pILIEHHS, a 1 HPOrHO3YBaTH
KOPOTKOCTPOKOB1 pPe3yJIbTaTH YIPABIIHCBKUX PIilIeHb, i IX CTpaTeriuHi HaCIiAKH.
MaremMatuyHa MOZETh BHKOPHUCTOBYE METOJ TPANi€HTHOTO aHANi3y 1 METo.
YIOPSIIKYBaHHS HEOAHOPITHIX MOCTiIOBHOCTEH BINTMBIB (DaKTOpiB HA BXOJIi 1 BUXOI
T. 3B. KYOPHOT CKPUHBKU» SIKa MPEICTaBIIe COO0I0 MeXaHi3M (opMyBaHHS JTOKATEHOT
neoBol (yHKUii. BkasaHe MO3BOJHTH HE TUIBKH BUPIMIMTH 3aIady Y3TOKCHHS
PI3HOIUIAHOBUX YNPABIiHCBKUX PIllIeHh a i EKOHOMHUM YMHOM BHTPA4daTH PECypcH
iH(pOpMAIIIHOT CHCTEMH Ta IPUCKOPUTH HAJIAHHS PE3yJIbTATIB.

IMopanbi gociipkeHHs OyAyTh CIpIMOBaHi Ha po3po0JICHHS IHCTPYMEHTIB 1
METO/IiB IIPaKTHIHOI peari3amii 3aIpoITOHOBAHOTO MiIX0AY.
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3eapuu JIo606 Bonooumupiena
GUKA0aY Kagheopu MenedHcMenmy op2anizayii

2.5. TIpuiHATTS ynpaBIiHCHKHX pillleHb B mpoueci popMyBaHHS
inHoBauiiiHol cTpaTerii opranizauii

B ymoBax pHHKOBOi TypOyIeHTHOCTi, IO TOCHIIOEThCA W TIPOTpEcye 3a
CTYHCHEM pO3BHTKY TJOOANi3allifHUX TPOLECIiB, 3aMOPYKOI  ITiIBUIICHHS
CKOHOMIYHOI AaKTHBHOCTI CyO0’€KTiB EKOHOMIYHOi JisIBHOCTI € e(deKkTHBHE IiXx
(YHKITIOHYBaHHS Ha 3acajaxX IHHOBAIIHHOCTI Ta KJIIEHTOOPIEHTOBAHOCTI.

Ha croroaHi, iHHOBaIii CIpsIMOBaHI Ha MOKPAIICHHS PiBHSA 00CIyrOBYBaHHS
CMOKMBAYiB, KOMYHIKallii 3 KIi€HTaMH Ta TOCUJICHHS KOHKYPEHTHHX IlepeBar,
MTOHOBJIIOIOTH JIIJIOBY PEIyTaIlil0 OpraHi3aliil Ta 3MiHIOIOTh MPOMO3MIII0 TOCIYT Ha
puHKy. Po3mmpeHHs i OHOBiIEHHS HasgBHOro (yHKIIOHaTy MOB’s3aHi 3
(opMyBaHHSM SKICHO HOBUX OpraHi3allifHMX, TEXHOJOTIYHUX 1 JIFOJCHKHX
MOXIIUBOCTeW  opraHizamiid. [lemami OLTBIIOT aKTyalbHOCTI B IIbOMY KOHTEKCTI
Ha0OyBae CHpSAMOBAaHMN TMOLIYK aJeKBaTHUX CYYaCHUM BHKIMKAM HOBITHIX
IHCTpyMEHTIB Oi3Hec-yIpaBIIiHHS, OpPIEHTOBAaHMX Ha 3a/J0BOJICHHS I[IHHICHHX
OYIKyBaHb CIIO)KMBAYiB, MINBUIICHHS CKOHOMIYHOI AKTHBHOCTI Ta IHHOBaLliHHUN
PO3BUTOK opranizamiid. ToMy, IpIOPUTETHUM € TOCIHIPKEHHS TEOPETUKO-METOTUIHUX
3acaj (opMyBaHHS IHHOBAI[IHHUX CTpaTeriii ynpaBiIiHHSI €KOHOMIYHOIO aKTHBHICTIO
opraxizarii.

AKTyanpHICTh MIiIHATOrO MUTAHHS MPOCTIAKOBYETHCS y HAyKOBUX IMPAILIX
BueHMX Ta mnpaktukiB, a came: H. Kamenu [1], O. Kenmaunosuua [2],
M. Haijtuyk-Xpymr Ta O. Komosareus [3], C. Koeepru Ta cmiBaBTopis [4],
H. 3avocoBoi Ta cmiBaBTOpiB [5], A. Tepebyx ta O. Poik [6], /. YepHoBa Ta
H. UYepnogroi [7], JI. ®eaynosoi [8], B. Kopanenko ta P. Kyruinenka [9] Ta
0araThOX iHIIKX.

ToMy, Ha cboroaHi, (OpMyBaHHS CTparTerili YNpaBJiHHSA IHHOBALIHHOIO
CKJIaJIOBOIO PO3BHUTKY opradisaiii HaOyBae Bce OunbIIoi akTyanbHOCTL. IIpu 1pomy
TOJIOBHMM  3aBJIaHHSIM  YIPABIIHCHKOrO BIUIMBY € HAJaHHS HOMy TEBHOI
CIIPSIMOBAHOCTI JIJIl JTOCATHEHHS MAaKCHUMAJIBHOTO €(eKTy, TOOTO MaKCcHMI3allii
IpUOYTKOBOCTI AiSTBHOCTI.

Sk BBaxkae C. Enksict (Edquist C.), cucrema iHHOBamiii mpu mepexoji Ha
MIKpOpiBEHb PO3TIIIAETHCS K €QMHE I[iie, 0e3 BIIOKPEMIICHHS IiJIPOLECiB Ta 1X
cy6’exriB [10]. 3a mymxoro XK. darenbepr (Fagerberg J.) Ta M. Cxonex (M.Srholec)
«3aTMIIA€ThCS YPUBYACTHM 1 BHMara€ KOHIENTYaTbHUX W aHATITHIHO-TIPHUKIIATHIX
JOCTI/KEHb (YyHKIIIOHYBaHHS 3HAHb 1 IHHOBAIliil Ha opraHizauiiiHomy pisai» [11, c.
20].
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Jlesiki aBTOpW MiAKPECHIIOITh HE3JaTHICTh ICHYIOUHMX IiJXOJIB PO3pOOIATH
HeoOXiHi 3ax01u 3 (GOpMYBaHHS MOJITHKN IHHOBALIWHHOI CHCTEMH, 3BaKAalOUH Ha 1X
onmcoBuit xapakrep [11-13].

P. Miertinen (Miettinen R.) Big3Hauae, 110 HalioHaIbHa CHCTEMH IHHOBAIIiM
«Mae caabuil 3B’5130K i3 CHCTEMHHMM Ta AWHAMiuHMM MuUcieHHsM» [14, c. 35]. Bapri
yBard copoOM JEesKHX HAYKOBLIB BU3HAYHTU (PYHKII] KIFOUOBUX YHHHHKIB CHCTEMHU
iHHOBaIlii HEBUKOHAHHS SKHX MpH3BeAe N0 il HE3AaTHOCTI MiATPUMYBATH CTaTUil
posBuTok opranizamii [10; 15-17]. OmHak mi QYHKIIT BUIJSIAIOTH 3aHAITO
aOCTPaKTHUMH 1 OIOCEPEeIKOBAHUMH.

Crig Big3HAUUTH, IO Yy BIIKPUTIH MakpoekoHoMiuHil cucremi Jx. Bect i
C. Tammarep (West J., Gallagher S.) posrisimarors Tpu KJIFOYOBI LTI IHHOBAIIIN:
BMOTHBOBAHICTh Ta IHTErpaiis y4YacHHKIB IHHOBaLiiHOTrO mpouecy, epeKTUBHE
BUKOpHUCTaHHs iHHOBauiid [16]. Takox y HayKOBOMY JOCHIPKEHHI BHOKPEMIJICHO
cTparerii BIIKpUTUX IHHOBAIIiH, a caMe: YIpaBIiHHS MPOLECOM IOCTIHKEHb IIIIXOM
CTBOPEHHS €TMHOTO (POHIY JOCTIIKEHb 1 PO3p000K; (yHKIIOHATbHA CHeIlializalis
KOMIIaHIi-yJaCHHUKIB 1HHOBAIIHHOTO IPOIECY; JOCTYIHICTH PO3POOOK IIMPOKOTO
BUKOPHCTaHHS, $Ki MOXYTb OyTH 3aCTOCOBaHI NpH CTBOPEHHI IHHOBaLiHOTO
MPOAYKTY; MiHIMi3allis OIOPOKPATUYHUX MPOLEAYp AJIsI MPUCKOPEHHS 1HHOBAIiIHUX
nporecis [16].

C. Kosepra Ta cHiBaBTOpM HayKOBOT'O JIOCIHI/DKEHHS BHOKPEMIIIOIOTH 1
B3a€MOIMOB’s13aHi (ha3u IHHOBALITHOrO mpolecy: mepeAiHBecTHIliiHa (3apoKeHHS
inei, mpoBelcHHS (YHAAMCHTAIPHHX Ta MPHKIANHUX JOCIKCHbh Ta HayKOBO-
TEXHIYHUX (EKCIepUMEHTAIbHUX) pO3pO0OK); iHBECTHIiHA (CTBOPEHHS HOBOI
NpoayKHii abo TOCITYrH, BIPOBAKCHHS Yy BHPOOHUITBO Ta ITOYATOK OCBOEHHS
PHHKY); eKcIUlyaraniiiHa (BUPOOHUIITBO KiHIIEBOTO MPOAYKTY Ta MOIIHPEHHS
inHOBaIiit) [4, c. 24]. Takox aBTOPH HATOJOUIYIOTH HA TOMY, LIO0 BU3HAYAIBHY POIb
BiJlirpac 3a0e3MCUYCHHsS I1HHOBAIIMHOI JISUIBHOCTI, 30KpeMa IHCTHTYIIHHE Ta
inppactpykrypse (puc. 1).

Po3BUTOK cHCTEeMH YHpPaBIiHHSA IHHOBAILlIIMH IIOBHHEH IPYHTYBAaTHCS Ha
TaKUX MNPUHIMNAX. BU3HAHHS TOro, MO IHHOBAIl € BHU3HAYAIBHUM YHHHHKOM
JOCSATHEHHA KOHKYPEHTHHX TIepeBar; CHpUATINBICTE OO IHHOBaLifl AepKaBH,
HaceJIeHHs, IMiANPUEMHHUIBKOI Ta HAyKOBOiI cdep; 3acToCyBaHHS MOJENi BiAKPUTOI
IHHOBAIiHOI B3a€MO[ii; BIPOBA/JKCHHS IUJIbOBHUX IHHOBAIlIfHUX MpOrpam;
(opMyBaHHS IHCTUTYIIHHO-IHQPACTPYKTYPHUX YMOB AJISl MEPEXOAY IHHOBALIHHMX
MpOIeCiB Ha HACTYIHY CTajiro0; 30aTaHCOBaHUN PO3BUTOK IHHOBAI[IHOI CHCTEMH B
Y3TOJUKEHHI 3 IHIIMMU CKJIAQOBUMH COLIaNbHO-€KOHOMIYHUX CHCTEM; CTBOPEHHS
YMOB JUISl TIEPETBOPEHHS IHTEIEKTYaTbHUX PECYPCiB y iHTEICKTyadbHHHN KaIliTal, K
(akTOp reHeparllii 3HaHHS Ta CTUMYJIIOBAHHS IHHOBAI[IIfHOTO PO3BUTKY; JNOCSITHCHHS
CHHEPreTHYHOro e()eKTy, 110 MOSICHIOETHCS F'eHEPaLi€l0 KepYIUoro BIUIMBY Y MEXax
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CHCTEMH Ta BiJIOBIIHICTIO BHYTPIIIHIM TSHACHIIISAM 1 CAMOPO3BUTKY.

Tncrmumyyiiine 2a0e3neqenna —
thopMyRAHHA OpraHizamifine ofopumeEol
CHCTEMH TIPAEHT 1 HOPM (IHCTHTYTIE) ¥
thopmi opraHizamii (JepEIEHEX 1

IngipacmpannpHe 3a0e3neqenta —
CHCTEMA E33€MOZE T2KIE Ta B3acMOII
MiX CYEYIHICTIO OpTaHizamiiee-
NpaeOEHX 1HCTHTYTIE ((iHAHCOEL,

NPHEATHEY, GOpMATEHEX i
HehOPMATEHAY, SKOHOMITHHEY,
COIATEHAX, TOMTHTHHY,
3OMIHICTPaTHEHHY, (DIHAHCOEHX),
HOPMAaTHEHO-IPAEOEHX 3KTIE T3 QYHKOIHR
NpaeHI (HOpMaTHEHA 0323 Ta JUI0B1
YTOTH, PIECHE JOEIPH B CYCHIIBCTEL,

] i
] ]
] 1
] i
] 1
: :
i i
) 1
i |
! KOHCANTHHTOE], MAPKETHHTOEL, !
i 1HGOpMAIHHO-KOMYHIKaTHEH], i
H HOpPHIHYHI, OCEITHI TOINO) Ta |
E MEeXaHiIMH HA X JiATEHICTE, Mo i
H CTEODIOE YMOEH J7I4 Peamizamii |
i IHHOBAMIHHOTO MOTEHIIATY CHCTEMH 3 '
i He(opMATEH] TPAEHTA 1 COMIATEH] HOPMH, METOK IPOIYKYBIHHA IHHOBAITHEHY
| PHHOE, MIHOYTEOPEHHT, KOHEYPEHITIA, urar. H
i | mpams BJIACHICTE, m':ulp_“ DHEMHHIITE 0) AKi
! COPHAOTE peanizanii inHoBaniimoro !
H MIOTEHITIATY CHCTEMH 2 MeTOl |
i EHpPODHHITEA IHHOBAIIHHHY MPOJYETIE, E
! IO 33N0E0MEHTOTE PHHEOEHM EHMOTAM !
i i
: :
: |
i ]
i ]
1 ]
i i
] ]
] ]
i i
] ]
i i
: !
: |
i i
1 ]
] |

Cy0 eKTH: HAYKOBO-TOCIITHI
1HCTHTYTH,
KOHCTPVETOPCEK] OIOpO, TEXHOMAPEH,
TeXHOmomicH, GizHec-iHKYOaTOpH,
TeXHOIOTiMHI maaTdopam, Mami
1HHOBAIMAH] MiIIPHEMCTE]

Cy0'eKTH: IHCTHTYT OCEITH, IHCTHTYT
MiANPHEMHHITED, IHCTHTYT
(HAHCYEAHHA, IHCTHTYT BeHIYDHOIO
(iHAHCYEAHHA, IHCTHTYT
AMMIHICTPATHEHHX PHHEKIE, IHCTHTYT
IHTENeKTYATEHOI BIACHOCT], IHCTHTYT
BII3H, TOTITHEO-IPABOE] IHCTHTYTH,
HCTHTYT pepOpMyBaHHT

Brymphune cepedoeiije

Hepedineecmuyiiing Paza: inea, ¢yEgavenTanesi, nparragai HIP, excepEMeHTATEH]
pozpodKHE

Tngecimuyiitng aza: HOBAMIA, BUPOBAKEHHA ¥ EHPOOHHIITED, IEPEICHE OCEOEHHT DHHEY
Excnmyamayiiina gaza: iIHHOBANiL, EHPOOHANTEC KIHNIEEOTO IPOAYKTY, Judyzis iHHoBanii

Puc. 1. Incturyuiitae Ta iHppacTpykTypHE 3a0e3MeueHHs IHHOBAIIHOTO
mpouecy

Ioicepeno: pospobneno aemopom na ocrnogi mamepianis [4; 16]
Cnig  3ayBaXuTH, IO Ba)XIMBUM IHCTPYMEHTOM JUIi  BUSIBICHHS
pozbanaHcyBaHHsl iHHOBaLiHOI cucTeMH € MopdosoridyHa Tabnuis, 3acTOCYBaHHS
SKOT IOTIOMO’KE BHSBHTH Pi3HOMaHITHI KOMOiHamii mapameTpiB, sIKi MOXXYTh CHPHATH
JIOCSITHEHHIO ONTHUMAJIFHOCTI B yMOBaX €KOHOMi4HOi HepiBHOBari. lle mMoxe craru
HIAIPYHTAM Juist (OPMYJIIOBaHHS TPA€KTOPii IHHOBAIIMHOT MisUIBHOCTI 1 BUSHAYCHHS
MPIOPUTETHUX HALPSMKIB po3BUTKY (puc. 1).
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Tabnuus

XapakTeprCTHKa IHHOBAIIHHOTO TpoIiecy 3a KiIacupikaifHuMu TpynaMn

Xapakrepuctu Knacugikaiis rpymn iHHOBaLliiHOTO MPOIIECY
Ka
rpynu
Eran 3apomkeH | 3pocTaHHS 3racanHa | Hacuuenns | Cnaa
JKUTTEBOTO HS 3pOCTaHHS
UKy HOBaIlil
Crnemudika | Knacuuna Kpusa 3 Kpusa 3 Kpusa3 | Kpusas
KPHBOI KpMBa | IIMKJIAMH, IO | CIICMEHTAMHU MKAMH MKaMH
JKHTTEBOTO MOBTOPIOIOTH | T'peOEHEBOI
LUKy cs XBUJI
IHHOBaIiH
Daza IosBa | Vkpiturenas | CrabinmsH- | Tpancdop Craz
JKUTTEBOTO iCTB Martist
LUKy
KOMTaHii
HOBaTOpa
daza 3apomxkeH | 3pocTaHHS 3racanns | Hacuuenns | Cman
JKHUTTEBOTO HS 3pOCTaHHS
LUKITY
IHHOBaMiHHOTO
TOBapy/MOCIyT
u
da3za 3apokeH | 3pocTaHHA 3racanns | Hacwuenns | Cmag
JKUTTEBOTO HS 3pOCTaHHS
UKy
IHHOBAIIHHOT
TEXHOJIOT1i
Cra6inpHicte | Heaminna | [Tnogosurta | IImomosura | TexHomoris | TexHomo
IHHOBAIL[IMHOI | TEXHOJIOr] | TEXHOJOTIA | TEXHOJOTIA , 10 rig, o
TEXHOJIOTii s 3MIHIOETBC | 3MIHIOET
s bCS
Tpusaicts Taxtnuni | Koporkoct- | Cepemnpo- | JloBroctpo | Josrocrt
IHHOBAIIHHOTO (mo 1 POKBI CTpPOKOBI (3- KOBI PO-KOBI
mporecy POKY) (1-2 pokn) 5 pokiB) (monan 5 | (monazg 5
POKiIB) POKiIB)

Iicepeno: po3pobneno aemopom Ha ocHosi mamepianie [4]
Ipencrarmeni kmacudikamiiiHi rpynmu JO3BOJSTIOTH IPOBECTH OILIHIOBAHHS
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piBeHb IHHOBAIIWHOCTI Ta ¢(EKTUBHOCTI, HUISIXOM BCTAHOBJICHHS CITiBBIIHOIICHHS
MDK BBeICHHSIM (BXIIHMMH pecypcaMu) Ta BUXOJOM (BHXOIaMH, pe3yJbTaTaMu) Bij
IHHOBALiHHOI CHCTEMH.

[Mpobmema  3ampoBajKCHHS  IHHOBALIfHOI CKJIQJOBOI B yNpPaBIiHHI
OpraHi3aIieo YCKIAIHIETHCS Clen)iYHIMH O0COOIIMBOCTSAMH JAHOTO TPOIIECY, KU
3aJICKUTH BiJl TEBHUX OOCTaBMH. UMHHHMKH, IO IEPEIIKOPKAalOTh BiIHOBJIECHHIO
0i3Hecy Ha CHOTO/IHI MOJJaHi HA PUCYHKY 2.

HenepenbGauyBaHuil pO3BHTOK IIOJIi B VKpaTHI. . S s sl 56.2
HenependawyBani Aii YPSIY. SIKI MOTIIH . . B s 477
BincyTHICTE DOCTATHBOL KiTBKOCTI . . S s 47.6
BincyTHICTE DOCTATHBOL KiMBKOCTI . . Ao 34.3
BifICYTHICT OCTaTHBOTO KAIITANy —HgHasasssimasass 30,7
PerynsitopHi Ta/abo (icKalbHI NePeIIKOH Fzaariasis 31
BuCcOKi IOfIaTK Ta 300pH iz 27.9
0 10 20 30 40 50 60

Puc. 2. YuHHMKY, 11O NEPENIKOKAIOTH BITHOBIICHHIO Oi3Hecy B YkpaiHi, %
Ioicepeno: pospobreno asmopom na ocnosi mamepianis [6; 18]

b. laHmnmmuH BUALIAE NEKiTbKa MaKpOCKOHOMIUHMX PH3HKIB, SIKi MOXYTbH
BIUIMHYTH Ha po3BHUTOK OizHecy y 2024 pomi [19]. o HHMX HaleKaTh MPOIOBKCHHS
aKTHBHUX 0OHOBUX Mid, [0 MOXE ¢ OifblIe 3MCHIIUTA BUPOOHHYMU IOTCHIlIa
KpalHM Ta TPHU3BECTH A0 BUCHAXEHHA TPYIOBHX pECYpCiB; 30BHIIIHBOMONITHYHI
PH3HKH, TaKi SK 3MCHIICHHS MDKHAPOJHOI MIATPUMKH Yepe3 MONITHYHI MPOLECH B
KpalHax-IapTHepax; MOPYIICHHS TPAHCMOPTHUX MUIAXIB JJIsI €KCIIOPTY Ta IMIIOPTY,
0 TIOTEHI[HHO MO BIUIMHYTH Ha OajaHC 30BHIIIHBOI TOPTIBJII Ta CTaOUIBHICTH
BaJIIOTH; TEXHOTEHHI KaTacTpodu.

JIOCITiKeHHST TAaKTUYHOTO YIPABIIHHS IANPUEMCTBAMH y BOEHHHHA dYac
MIJKPECIIoE, MO Ha WOro e(eKTHBHICTh BIUIMBAE BiACYTHICTH TPATUIIHA 1 MPAKTHKH
CTpaTeriuHoro yHpaBIliHHS, HEBMIHHS Iepea0ayuTH yYMOBH Ta OOCTaBHMHH,
BHCHQ)XEHHS PECypCiB BHACHIZIOK OKymaIii, 3MiHM €KOHOMIYHOi TOBEIiHKH
MIANPUEMCTB, HECTaOUTBHICTh JEp)KAaBHOI EKOHOMIYHOi mouitThku. [loTouHa
€KOHOMIYHa CHTyallis B MOEAHAHHI 3 HEOOXIMHICTIO aJanTyBaTUCS IO TEHACHII
iaycTpii 4.0 i 5.0 i y3rogutu 3 kpainamu €C, CTBOPUB HOBHIM KOHTEKCT IS KPHU3U
MeHeDKMEHTY y 6i3Heci [5].

IleperymoBaMn BHHHUKHEHHA TOTpebu y (GopMyBaHHI iHHOBamiiHOL
CKJIQJIOBOI B YIIPaBJIIHHI OPTaHi3alli€l0 BUCTYMHIA 3MiHA KOHIICMIIA MPOMHUCIOBHX
peBonoliit (Tabm. 2).
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Tabmurs 2
EBosmrortist KOHIETIiH TPOMHCIIOBUX PEBOIOMIN

Ne Eran XapakTepucTuka

nop

1. Iepma Ilowanace y Benukiit bputanii 3 MexaHizawil TekCTHIBbHOI HAYCTpIl.
npomucioBa | Hamani 3amiHa py4HOI Hmpari MalIMHHUIM BUPOOHHMITBOM IIOIIMPHIIACS B
PEBOJIIOLiSL | YCbOMY CBITI.

(xirenp XVIII
CcT.)

2. Jpyra VY neit nepiof BinOyBcs mepexij Bill BYTiuIs, sIK TOJIOBHOTO €HEProHOCI,
IPOMUCIIOBA | IO BHKODHCTAaHHA Ha(TH, BHHAXiJ JICKTPHKH, EICKTPOJBUIYHA,
peBooliss | TenedoHa, MOMMPEHHS HOBUX (OPM BUPOOHMIITBA: KOHBEEP, PO3BHTOK
BilOMa SIK XiMiuHOT mnpomucioBocTi, Meranyprii. CyTTeBi HOBOBBEAEHHS Oyiu

TEXHOJIOTIYHA | BOPOBA/KEHI y CTalenuBapHiii mpomucioBocti. [lpyra mpomwucioBa
PEBOJIIOLSE | PEBOJIIOLlSI 3aMMOYaTKyBalia PO3BUTOK BHPOOHWYHMX CHJI HA MAalIMHHIN
(xiners XIX - | OCHOBI, pO3BUTOK HAayKH Ha 0a3i TEXHIKH.
moyatok XX
CT.)

3. Bin0OyBaeThcst mepexia 10 aBTOMaTH3aLi1 32 JOIIOMOT'O0 €IEKTPOHHHX Ta

inpopmauiiino-komyHikauiiiaux Texuonoriit (IKT). Tperst mpommuciosa
Tpers PEBOJIIOLS cTaja BKIMBUM KPOKOM Ha HUIIXY 10 3Mi}.{I/I 3a1?1HflTO0Ti i
3aII04aTKyBajla HOBI YMOBU Ta BHMOTH 10 pHHKy mpari. HaiiGinrsmioro
fPOMHCTIOBA yCHiXy JOCATraloTh CHELialiCTH, TOTOBI IpallOBaTH B  PIi3HUX
fgggqmum npodeciiHux cepefoBuIaXx 1 SAKi He mNpuB’sA3aHi 10 Oyab-akol
( -i poxu) opranizanii. BoHM MOXyTh BUIBHO BXOJMTH i BAXOAUTH 3 OpraHizaliiHo1
CTPYKTYpH, a pillleHHs] CKIaJHUX 3aBJaHb BiMOyBaeTbcs y mporeci

JUSTBHOCTI MPOEKTHUX KOMAHI. .

4. Konnenuis YerBeproi npomucioBoi pesomonii  «Iugycrpis  4.0»
cpopmynsoBana y 2011 p. mpesuneHToOM BCecBITHROrO €KOHOMIYHOTO
tdhopymy B laBoci Knaycom IlIBabom.

«lumyctpist 4.0» xapakTepu3yeTbCsi PO3BUTKOM Kibep-(hi3nuHuX
cucteM, TOOTO €IHICTIO (i3nuHoi Ta uudposBoi peansHocti ([HTepHETY
Yersepra peueit, [nTeprery mociyr, po3ymMHHEX mignpueMcTs). Pa3a IPOMUCIOBOL
HNPOMMCIIOBA | PEBOJIOL, KA XapaKTEePU3YETbCS 3JIUTTAM TEXHOJOTIH, 10 pO3MHBa€
peBoJIOLis | MexXi MK (i3uuHOI0, LH(POBOIO Ta OioNIOriYHOIO chepamu.
(XXIer.) «lunyctpist 4.0» macte 3Mory 30upaTH Ta aHalmi3yBaTW JaHi 3
pI3HUX MalIMH, 3a0e3Medyloud Oibll MIBHIAKI, €(pEeKTHBHI Ta THYYKI
MPOIeCH BHPOOHHUIITBA TOBAPIB BHIIOI SIKOCTI 338 3HMXCHHUMH I[IHAMH.
Takox BOHa BHKJIHMKala MOSBY aOCONIOTHO HOBHX Oi3Hec-mMojenei, siKi
CIIPUATHMYTh PAJUKAIbHO HOBHM CIIOCOOAM B3a€MOMIl B JIAHIIOKKY
BapTOCTI.
5 Tlepexin o 3eneHOl i HTUPKYIAPHOI EKOHOMIKH 3 aKIIEHTOM Ha CTaJoMy

Iunycrpis 5.0

PO3BUTKY Ta MOCHJICHHI CTIHKOCTI Ta OMOPY CUCTEM 0 HOBHX BUKJIHKIB 1
MOTPSACIHE PI3HOI MPHPONH NOXOMKEHHS i3 BU3HAHHAM IIPIOPHTETHOI
POJIi JIFOIMHYU B YCiX €KOHOMIYHHUX TIPOIEcax i MATPUMAaHHAM KOHLETIIT
TOro, IO TEXHONOTii BifirpaloTh JONOMDKHY, JAPYropsiiHy pOJb
HOPIBHAHO 3 KaJpPOBHM PECYPCOM 1 COLIAJbHOIO pE3yJIbTaTHBHICTIO
Oi3HeC-MpoLEeciB)

Ilicepeno: pospobneno asmopkom na ochosi mamepianie [5; 9]

3a Takux oOOCTaBMH 3a HeoOxigHe € BuOIp

IHCTpYMEHTIB peauizaril

MEXaHi3MiB TAKTHYHOTO YIIPABIIiHHA OpraHi3amieio. TakTHIHI MEXaH{3MH yTIpaBIiHHS
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Oprasizalli€lo MOXKHa CTPYKTYpPyBaTH 32 KIIOYOBHMMH KOMIIOHEHTaMH, y TOMY YHCIIi
CTpaTeriyHe IUIaHyBaHHS, YIPABIiHHI PU3UKAMH, OIITUMI3allis IPOIECiB, B3aEMOIIA 3
nepcoHasioM. [loOynoBa TakTHYHOIO MeEXaHi3My YIpaBIiHHS —Oprasizaiiero,
3aCHOBAaHMH Ha IIMX KIOYOBHX KOMIIOHCHTaX, BKIIIOYA€ KiIbKa €TamiB Ta
IHCTPYMEHTIB, sSIKi OKpecieHo TakuM urHoM [20].

Cmpameciune nianyeawus - Tiepen0adae BHU3HAYCHHS KOPOTKOCTPOKOBHX
Iiel 1 3aBIaHb BiAMOBITHO IO YMOB, PO3POOKY TaKTUYHHUX CTPATETil, y3roKeHHX
i3 3arajJpbHOI0 CTpATETi€l0 KOMIIaHil, 1 CTBOPEHHS JETaNbHOTO TUIAHY Mid IS
JIOCATHEHHS ITUX Linel.

VYnpaeninna pusuxamu - nependayae aHaii3 NOTEHIIITHOTO BIUIMBY PU3HKIB
Ha OpraHi3aIliio ImiJ Jac BiifHH, CTBOPEHHS CHCTEMH MOHITOPHHTY Ta pearyBaHHs Ha
PU3MKHM, a TAaKO)X BH3HAYCHHsS CTpaTeriii Juid MiHiMi3amii Ta aganramii 10
MOTEHIIIHAUX 3arpo3.

Onmumizayist npoyecy - BKIIIOYAE ayAUT ICHYIOUYHX MPOIECiB BUPOOHHIITBA Ta
YIpaBliHHA, BUKOPHCTaHHSA IHHOBaIiHHUX TEXHOJIOTIM JuUId aBTOMAarm3amii Ta
MIABUINECHHS ¢(PEKTUBHOCTI, a TAKOX JAUBepcUdikariii mpodiito BUPOOHHUIITBA 32 JUIS
3MEHILCHHS PU3UKIB.

Bionocunu 3 npayisnuxkamu - nependadae po3poOKy MporpaM HaBYaHHS Ta
mpogeciiiHOro  pPO3BHUTKY, SAKi  BIANMOBIZalOTH BHMOTaM  CYYacHHX  YMOB,
BIPOBA/UKYIOYM THYYKI YMOBM IpaleBIAIITYBaHHS Ta HPOrPaMH CTHMYJIOBAaHHS
30epeeHHs MPaNe3JaTHOCTI B CTPECOBUX CHUTYAIlisIX, HAJaro/DKEHHS MOTHBAIlii Ta
CIUTKYBaHHS, 8 TAKOK 3MIIIHEHHS MOPAIBHOTO JyXy KOMIIaHil.

Monimopune i rxopexyis - Tel ertam mnepeadadae BU3HAUYEHHS KIFOYOBUX
MMOKA3HUKIB €(EeKTUBHOCTI sl BiACTE)KCHHS BUKOHAHHS IUIaHY, CHCTEMAaTHIHUN
aHaJi3 pe3yNbTaTiB 1 KOPUTYBAHHS CTPATETIH Yy BIAMOBINE HA 3MIHH B CKOHOMIYHOMY
Ta MOJITUYHOMY JIaHAMA(TI.

Peacysanus na xpusy - nependavae po3poOKy IUTaHy pearyBaHHS Ha KpU3y Ta
peainizauiio creHapiiB BUXOJy 3 KpH3H, 3a0e31eUeHHs] THYYKOCTI Ta OIePaTUBHOCTI Yy
BHKOHAHHI HEOOXITHIX 3aXO/IIB ITiJ] 9aC KPU30BUX CUTYAaITiH.

Ha cporomni € o4yeBHIHUM TOHM (akT, IO BITYM3HSHI CyO’€KTH CKOHOMIYHOI
JUSUTBHOCT] 3MYIIEeHI MIBHAKAMHU TEMIIAMH 3allpOBa/LKyBaTH MU(POBI TEXHOJOTI y CBOI
6i3Hec-tporiecy. TOOTO 116 CTOCYETHCS HE TIUIHKM BCTAHOBJICHHS CydacHOTO OOJa HAHHS,
IporpaMHoOro 3ades3nedeHHs, ane 1 QyHIaMeHTANPHUX 3MIiH B IIIXOJaX JO YIPaBIiHHS.
Ipornec mudporoi Tparcdopmamii TOpKHYBCs Beix cep Oi3HeCy: Bim TOro, sK Cy0’€KT
€KOHOMIYHOT JisUTHHOCTI 3aJIyYae Ta YTPUMYE HOBUX KITIEHTIB, J0 TOTO, SIK KEPIBHUITBO
YSBIISIE 1 YIPABJISiE BIACHOO PEMYTALIEI0 y PUHKOBOMY cepemosuii [21, c. 139].

JuHamiKy BHUKOpHCTaHHS —iH(pOpPMamiiiHO-KOMYHIKAIIfHIX TEXHOJNOTIH Ha
BITYM3HSHUX MIIIPHEMCTBAX MOXKHA HAOYHO MPOAHATI3yBaTH 3a JAHHNMH HABEICHUX Y
tabmuni 2. Sk cBimuath maHi TaOmuIi 2, YacTKa MiIIPHUEMCTB, SIKI MAKOTh JOCTYI JO
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MepesKi [HTepHeT IpoTAroM JOCIiPKYBaHOTO TIepioly, KOJMBAEThCs He3Ha4yHO 1y 2023 p.
ckiana 88,8 %.

Ta6muns 3
Buxopucranss iHpopManiifHO-KOMYHIKaIifHIX TEXHOJIOTIH Ha BITIN3HIHIX
mimnpuemMctax y 2018-2023 pp.*

Ne | OcHOBHI MOKa3HUKH BUKOPHUCTAHHS
mop- | inopwaniiino-xomynikauiinx 50182019 | 2021 | 2022 | 2023
TEXHOJIOTIH
1. | KinbKicTh MiANPUEMCTB, SIKi MAtOTh
nocrym 10 mepexi [areprer | 43303 43785 44508 42785 34204

(ommnHLb)
1.1 KinbkicTh miAmpueMcTs, siKi

MArOTh JIOCTYII JI0 MEPEeXi
Iutepuer (y % 1o 3arajabHOI

KUIBKOCTI MiZANPUEMCTB)
2. KinbkicTh 3aiHATUX MPALliBHUKIB,
SIK1 MAIOTh JTOCTYII 10 MEPExKi 1064745 | 1090035 | 1133069 | 1105857 | 1103801
Iurepuer (oci6)
2.1 | KinbkicTh 3aiHATHX MPAL[iBHHUKIB,
SIKi MaIOTh JOCTYII IO MEPexKi
Intepuer (y % o 3arajabHOI 27,1 28,4 28,0 28,2 32,8
KUTBKOCTI 3alHSTHX MPALiBHUKIB
MiIPUEMCTB)
3. YacTka KUTbKOCTI HIIIPHEMCTB,

SIKi BUKOPUCTOBYIOTh (DiKCOBaHHH

JOCTYI 10 Mepeski [HTepHer, y 62,1 60,9 61,8 61,8 80,8
3arajbHiil KiTbKOCTI MiIPUEMCTB,
%

4, YacTka KUTbKOCTI HIIIPHEMCTB,
SIKI KyIYIOTh TIOCIYT'H XMapHHUX

88 86,4 86,6 851 88,8

. . 9,8 10,3 10,2 9,8 -
00YHCIIeHb Yy 3aralbHil KilbKOCT1
nignpuemMcts, %
5. YacTka KUTbKOCTI HINPUEMCTB,
SKi MalOTh HaliMaHuX (axiBLiB y 223 216 217 ) 177

cdepi IKT y 3aranpHiil KITbKOCTI
nignpuemcts, %

*OdiuiitHi mani 3a 2020 pik BiacyTHi
Iicepeno: pospobneno asmopkom Ha ochosi mamepianie [22]

3anpoBa/UKEHHs] CUCTEMH IHHOBALIMHOIO YIIPABJiHHS B OpraHi3allisix morpedye
BUKOPUCTAHHS TIPUHIMITIB ~ CHUCTEMHOCTI, KOMIUIEKCHOCTI, TUHAMIYHOCTI Ta iHIII,
OCHOBOIO SIKUX € HAyKOBI MIIXOAM IO MEHEDKMEHTY. XapaKTepPUCTHKA HAYKOBHX
TIXO/IiB IO MEHEIHKMEHTY MpeicTaBiIeHa y Tabmmili 4.
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Tabmuns 4

XapakTepucTrKa IiIX0IiB 10 iIHHOBAIIHHOTO YIPaBIIiHHS OpPraHi3aIliero

Minxomm XapakTepucTuKa

MEHE/DKMEHTY

BinrBoprorounii To3uuist om0 MalOYTHHOTO CTaHy CHCTEMHM iHHOBALIHOTO MEHEHKMEHTY
TAXIT HAIUICHOIO Ha JIOCSTHEHHs OUTBII BUCOKOTO PIBHSI, HDK TEMepilHil

MapkeTHHroBuit JlocsrHeHHsST BHCOKOI SIKOCTI CHCTEMH YIPABIIHHS HA OCHOBI BHBYCHHS
TAXiT PUMHKY, BHKODHCTaHHS HAayKOBHUX IIIXOMB 1 CyYacHHX METOJIB

IHHOBAIIHOTO YIIPABIIiHHS

[HTerpaniitHmii maxix

BcranoBneHHs B3a€MO3B’S13KiB 1 HOTJIMOJICHHS B3a€EMO/Iii, CTIBPOOITHUIITBA 32
CTaIisIMU )KUTTEBOTO IMKITY 00’€KTa YIIPaBIiHHS, 32 MiJICHCTEMaMU CHCTEMH
IHHOBAI[IHOTO MEHE/PKMEHTY, MK Cy0’ €KTaMH i 00’€KTaMU YIIPaBIiHHSI 110
BEPTHUKAJII i TOPU30HTAI

Hopmatushuit minxiz

Bu3sHaueHHsT €KOHOMIYHO OOIPYHTOBaHMX HOPMATHBHHX BHTpAaT PECYypCiB,
SIKOCTI TIPOJYKILi, IO BUPOONSETBCS HAa OCHOBI HOBALlii, Oprani3amii
BUPOOHUIITBA 1 Ipali.

Onmumiauiitnuit T'apmonizawis Oy/b-SKHX ITApaMeTPiB CUCTEMHU IHHOBALIHOTO MEHEHKMEHTY
MIAXIA (mapamerpiB pHHKY, SIKOCTi, BUTpAr, OpraHiailii) Ha OCHOBi BHKOPHCTAHHS
HAyKOBHX IMiAXOMiB (B TOMY YHCIIi HOPMATHBHOIO) i Cy4acHHX METOIIB
aHaIT3y, IPOTHO3YBaHHSI Ta ONTHMI3AIil
TIponecHuit minxin Posrisin Oynp-SKOro YIpaBliHCHKOTO IIPOLECY SIK JIAHIIOra IIOCIIJOBHHX,
B3a€MOIOB’A3aHUX (DYHKUIH 3 CTpaTeriyHoro MapKEeTHHTY, IUIaHyBaHHS,
opraHizauii mpouecy, OOMKy 1 KOHTPOJIIO, MOTHBALil, PEryIIOBaHHS,
00’€/IHAHUX B €IMHUH LUK PYHKLI€I0 KOOpAUHALLT
AnminictpatuBHMll | BUKOpHCTOBYETbCS U1 ONUCY BIUIMBY Ha IHHOBALfHMI MEHEHKMEHT
TAXIT 3aKOHOJaBUMX CHCTEM JIep>KaBHOTO i PperioHaIEHOTO PIBHIB,
aJIMIHICTPaTUBHMX HOPMATUBHMX AaKTiB Ha pIBHI MiInpHeMcTBa, (ipmy,
XOJIIMHTY
Oynkrionansauii | Uirke po3MexyBaHHA MeToAiB  (OpPMyBaHHS KOJEKTUBIB  CyO’€KTiB
X €KOHOMIYHOI [JiSUTHHOCTI, BIOCKOHAICHHS MPOJYKTOBOI JIHIAKH, CTBOPEHHS

HOBOBBE/JICHB 32 LIUIIMH, IOTpeOaMy, (QYHKIISIMH, 1110 HEOOXI/IHI CLIO>KMBaYaM
Ha «BUXOJII» CUCTEM, BiJl METOIiB BIIOCKOHAJICHHS ICHYIOUMX 00 €KTIB

TToBeIiHKOBHIA ITiIXix

PO3BHTOK JIFOJICHKOTO KamiTaily, HAKOIIMYCHHS IHTENEKTYaIbHOIO HOTEHIATY;
Tepexil Bil BKJIAJCHb IHBECTHIl B POCTE BIITBOPEHHS 10 BKJIAJCHB iX B
PO3BHTOK 3HaHb, CTBOPEHHS HOBOBBEICHb 1 Ha IHHOBAIIl 3apajyl €KOHOMIl
pecypciB 1 piieHHs 1poOsieM pPO3BUTKY OCOOMCTOCTI, IABHILEHHS SKOCTI
JKUTTS

Curyauiitauii minxig | Jlonomarae mpu po3poOii METO/iB IUIAHYBaHHS 1 peatizalii anbTepHATHBHIX
BapiaHTIB YNPABIIHCHKOTO pIlICHHS, aJaNTOBaHMX B YMOBaX BHCOKOI

HEBU3HAYEHOCTI 30BHIIIHIX i BHYTPIIIHIX (haKTOPIB IO KOHKPETHHX CUTYaLlii
I[Mporpamuo- DopmyBaHHS e(peKTHBHOI IUTICHO-OpIEHTOBAHOT MOJEII YIPaBIiHHS, —SKa

HPOEKTHHIT MiIXi

3naTHa  3a0e3meuntd  edeKTUBHE (DYHKIIOHYBAHHS, aJanTyBaHHSI Ta
IHHOBAUIMHUI PO3BUTOK MIANPUEMCTB B YMOBAX BUCOKOTO PIBHSI €KOHOMIYHOT
HEBU3HAYEHOCTI Ta 3HAYHUX PUHKOBUX TYpOYICHTHUX 3MiH.

Iicepeno: pospobneno asmopom na ocHosi mamepianie [23-25]

Ilpu QopmyBanHi cTparterii iHHOBAIIfHOTO YIPABIIHHS OpPraHI3aAIIEI0 CIif
MPUALUIATH YBary 00 BUKOPHCTAHHS MAPKETHHIOBOTO MIAXOY.
[HHOBAIIHNI MapKETHHT MOTPeOy€e YHIKATBLHUX ifiei, siKi a00 BUKOPUCTOBYIOTh
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iCHyIO4i TEXHOJIOTii Ta PUHKHM, ab0 CTBOPIOIOTH HOBI. MOXHA BUOKPEMUTH YOTHPH
TUMA MapKEeTHHTOBHX IHHOBAINIM: pajWKaIbHI iHHOBAIi, IHKPEMEHTAIBHI IHHOBAIII],
TTIPUBHI IHHOBAIIIT Ta APXITEKTYPHI IHHOBAITIT.

1. Paouxanvmui innmogayii. PanukaigbHa IHHOBAISI CYTTEBO 3MIHIOE OpeHI,
HPOJYKT, HOCIYTY Y4 PHHOK — 3a3BM4Yail uyepe3 CTBOpeHHs HOBOI TexHosorii. 1106
BBXATHCS PAJUKAIBHUM, [IeH THII IHHOBAIifHOTO MApPKCTHHTY IOBHHECH 3MIiHUTH
YABJICHHS KIII€HTIB PO OpeH, NPOAyKT uM mporec. AMAzon € TpUKIAJOM KOMIaHii,
sIKa BUKOPUCTOBYE paJMKaibHi iHHOBalLii. Kronka Dash Button — #a Toii uac abcosroTHO
HOBa TEXHOJIOIiSl — 3po0Wiia 3aMOBJICHHS Ta IEPEe3aMOBICHHS MOOYTOBHX TOBapiB
nerkuM i npoctuM. CHpOINEHHS NPOLECy 3aMOBIICHHS 3MIHHUIIO CTaBJICHHS KIIEHTIB 10
[[OTO OHJIAMH-3aBIaHHA 1 0 caMoro openmy [3].

2. Iuxpemenmanvui  innoeayii.  IHKpeMeHTaNIbHI iHHOBAIT HOBUIEHO
BIIPOBA/KYIOTh 3MiHH 200 OHOBJICHHS iCHYFOUHMX MPOIYKTIB a00 OpEHIUHTY 3 METOI0
MIIBUINCHHS 3aJ0BOJICHOCTI KiieHTiB. Lleli Tvm iHHOBaIiii BimOyBaeThCS MOBUIBHO i
(boKyCyeThCS Ha KOPHCHHX 3MiHaX, a He Ha pexoHctpykuil. Kommanis Coca-Cola, sika
Oyna 3acHoBana B 1892 porii, BUKOpHCTOBYBaJIa IHKPEMCHTAJIbHI IHHOBAIi, 00
3ATHILIATUCS aKTYaITBHOIO 1 MIBHIIYBATH 3310BOJICHICTS CIIOKKBaYiB [3].

3. ITiopusni innosayii. TlinpuBHI IHHOBAII BUHUKAIOTH K BIAMOBIIb HA 3MiHU B
MOBEMIHIN Ta TeXHOoNorisx. llefi Twm iHHOBAIiH (OKYCYEThCS HA  KITIEHTCHKOMY
JIOCBIJli, TIPUCTOCOBYIOUMCH 10 TIOBEAIHKM KOPHCTYBauiB, a He [0 TpPEHIIB.
Hampurian, Uber — i cymmyTHst #OMy TE€XHOJIOTISI CIIUTBHOTO BUKOPHCTAHHS aBTOMOOLITIB —
MIPUCTOCOBYETHCS IO TIOBENIHKU KiieHTiB. Konm motpeba B TOCTyMHOMY, HEIOPOTOMY
Ta CHPOIIEHOMY TPAHCHOPTI 3pocia, HOBa TEXHOJIOTIS BigpearyBajia Ha 1e. Kpim toro,
Uber mosBonsie xopucTyBayaM OyTH BOMAMH a00 IacakKUpaMM, 3aIeKHO Bim iXHIX
moTped Ta HASBHOCTI BUIBHOTO 4Yacy, IO CYTTEBO 3MIHIOE JIOCBi KOPHCTYBaHHS
TPOMAJICHKAM TpaHcropTom [4].

4. Apximexmypmi inHosayii. ApXiTEKTYpHI IHHOBAIIi BHKOPHUCTOBYIOTH iCHYIOYI
TEXHOJOTIi U CTBOPEHHSI HOBUX IIPOAYKTIB, MPU3HAYEHUX JJIsI HOBUX KOPHUCTYBAdiB.
[eid THUTT IHHOBAIlif dYacTo Tmependadac peOpSHIUMHT, TIepenaKyBaHHsA abo
TpaHc(opMaIliF0 TEXHOJOrid y HOBI imel uu KoHuennil. Hanpukiax, aBTOHOMHUIA
kcepokc. LI icHyroua TexHomoris Oyna mepepoOiieHa i BiTTBOpeHa y BUMIISAI HACTUTLHOTO
KCEepOKCa, SIKAH Kparie MiIXOAUTh 1T Majoro 0i3HECY Ta OCOOMCTOrO BHKOPHCTAHHS.
Kpim Toro, meil THI MOPTaTHBHOIO KCEPOKCA YacTO BHKOHYE JOJATKOBI 3aBIAHHS,
BKJTIOYAIOUYN KOJBOPOBHH IPYK, CKaHYBaHHS Ta CITiIbHY poboTy [3].

[porte, ciij BpaxoByBaTH Te, MO TPAAUIIIHHI MAPKETUHIOBI METOAN (OPMYIOTH
MAIPYHTS HOBUX Ta IHTepaKTUBHUX Mefia-KaMmaHill. Ko BUIPOOOBYIOTHCS IIi
cTpaTerii Bmepire, TO 3a HeoOXimHe € (GopMyBaHHA NEBHUX NMPOQECIHIX HaBHUOK.
Takum yrHOM, HEOOXITHO MIATPUMYBATH aHAJITHKY, INOO BHMIPIOBATH Ta PO3YMITH
e(heKTUBHICTP [isUTBHOCTI opraHi3aiii [26].
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Anaiz
YIIPaBITiHHS

CY4acHOI ~TEpMIHOJIOTii Ta OCHOBHUX IIOJIO)KEHb CTPATeriyHOro
aKTHBHUX CKOHOMIYHHX CHCTEM i3 3aJyYcHHSIM IHHOBAIlii BWSBHB, IO IHHOBAIliHHI
cTparteril ineHTH(IKYIOThCS HA PIiBHI MANPUEMCTBA, Tanmy3i, periony, aepxasu. Ll{omo
oprasi3artii, iHHOBaIlilfHa cTpaTerTis iMeHTU}IKYETHCS K eIeMEHT CUCTEMH CTPATETiqHOTO

VIIPABIIHHA H TPAKTYETBCS 32 IEKUTPKOMa MTO3UIIISIMH, K IIPEICTABICH] Y TaOMHIIi 5.

Tabmums 5
TpakTyBaHHS CTpaTerivyHOro yIpaBIIiHHS 32 IHHOBALIHHOIO CKIIaJ0BOIO
ABTOpPCBKE OadYeHHs XapaxrepucTuka
Kostyn O.1. lenepanibHa  JIiHISI ~ MOBENiHKK  (HAACTpaTeris)  MiANPHEMCTBA,
[27,¢. 90] OpiEHTOBaHA Ha BHKOPHMCTAHHS IHHOBALid 3ayisi  EKOHOMIYHOTO
3pOCTaHHS, 3aJOBOJICHHS TIOTPeO CTEHKXOJAEpiB 1 BHUpIICHHS

MpOOJIEMHUX CHUTYAIliii HEraTMBHOTO XapaKTepy I Yac yIPaBIiHHS
3MiHAME

Bepran K.10. [28, c. 215]
Poroza M.€.,
Bepran K.1O.

[29, c. 97]

CkaJioBa 4acTHHA 3arajbHOi CTpaTerii MANPHEMCTBA, OPIEHTOBAaHA Ha
BU3HAYEHHSI Ta JOCATHEHHS IEPCTIEKTUBHUX IIUIeH Oe3rocepeHbo Yepes
IHHOBAIIHUH Tpo1IeC

I'punnos A.B. [30, c.

KoMmriekcHuiA IOBrocTpOKOBHIA IIaH J1id, OPIEHTOBAHMIT HA JOCSTHEHHS
JIOBFOCTPOKOBHUX ILUICH MIAMPHEMCTBA, 10 KOHKPETH3YE MICit0, T Ta

165] UUISXH X JOCSTHEHHS Ha PIBHMX €Talnax JKUTTEBOTO LUKy
Hasnmyk C. A. [31, c. | minmpuemcrBa, chOpMOBaHHI 3 ypaxyBaHHSM HOro IHHOBALIHO-

241] IHBECTHIIIHOrO0 MOTEHLIaly Ta MIrae MOCTIHHOMY KOpPEryBaHHIO
Cementok O.M. [20, ¢. | yepe3 HMHAMIYHICTH 3MiH Oi3HEC-OTOYCHHS

377]

Besyc A.M., 1lleBuyn
M.B., Besyc ILL [33, c.

Bynb-sikuii 3aci0 TOCSATHEHHS LTeH MiIPUEMCTBA, BIIMIHHICTIO SIKOTO €
HOTO HOBITHICTH HacamIepes ISl MiIIPHEMCTBA, 4 TAKOXK CIOXKUBAYIB,

136] PMHKY H KpaiHu 3arajoM
Opunens 3.B. B3aemorioB’s3aHa  CyKyNHICTh  [ild, sIKi 3a0€3MeYyloTh  BHCOKY
[34,c. 85] e(eKTHBHICTh IHHOBALIiH, CIPSAMOBAHMX HA YCIHIIIHE BHKOHAHHS Micil

IANPUEMCTBA, JOCSTHEHHSI HOro JIOBrOCTPOKOBHX Iuiel (edekrnBHe
BUKOPHCTaHHS IHHOBALIMHOTO TMOTEHIiay, ONTUMI3alito Oi3Hec-
TIPOIIECIB, 3MILHEHHS JKUTTE3]]aTHOCTI, MIABUILIEHHS
KOHKYPEHTOCIIPOMOXKHOCTI  TOIO) 3 YypaxyBaHHSM EHJIOTEHHHX Ta
€K30TeHHHX (aKTOpiB Oi3HEC-CepeIoBHIIA

Ihicepeno: pospobreno asmopom na ocrosi mamepianie [27-34]

Buxonsuu i3 BUIIEe 3a3HAYCHUX JYMOK aBTOPIB, sIKI HaBedeHi y Tabmwili 5,
BB2)KaEMO, IO IiJ IHHOBAllifHOI CTpPATETi€l0 YMPABIiHHA OpPraHi3alli€l0 CIIij
pPO3YMITH CTpaTerito pPO3BUTKY, OpIEHTOBAaHY HAa BHKOPHUCTAHHS IHHOBAaNil Ui
(dopMyBaHHS KOHKYPEHTHHX II€peBar BHCOKOTO TMOPSIKY, MiJABHIICHHS pPHHKOBOT
AaKTMBHOCTI Ta BapTOCTi oOpraHizaumii B yMOBaxX NIBWAKOIUIMHHUX 3MiH Oi3Hec-
cepeoBHIIa Ta OTped CTEHKXOepiB.

SIK KOMITO3HIIIHHAIN €IEMEHT IPOLECy CTpaTeriydoro ympasimiaas [1, c¢. 39]
iHHOBAIllfHA CTpaTeris IHHOBALIHHANA
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YIpaBIIiHHS, CHPSMOBAHUX Ha BH3HA4YCHHs, 3a0€3MEUEHHs Ta YCIIIIHY peaizaliiro
Micii, Bi3ii Ta miyedl opranizamii. dakTHYHO IHHOBAIiHHA CTpaTeTis OpraHizarii
BiOOpaXka€ JIOTIKY, SIKOI0O KEpYIOThCSA CYO’€KTH pIi3HUX PIBHIB YIpPaBIiHHSA,
NPUHIMIY, SIKHX BOHM JIOTPUMYIOThCS, METOJM Ta KOHKPETHI iHHOBaliiiHI 3aco0H,
SIKi BHOMPAIOTHCSI HUMU YIS JOCSATHEHHS TOCTABJICHUX IIJIEH, a TaKoXX MOTPiOH1 JyIs
OBOTO pecypcH. BHacmigok BIUTUBY MIBUAKOIUIMHHUX 3MIH (pakTopiB Oi3Hec-
cepemoBumia Ta TOTpeO creiikxonmepiB (6aHKH, KOHKYpPEHTH, KOHTPArcHTH,
CIOKMBa4i TOMIO) BHOpaHa IHHOBAIlIiHA CTpATEriss INIA€ThCA MOCTIHHOMY
YTOYHEHHIO Ta KOPET'YBaHHIO.

@opmyBaHHs, BHOIp 1 peami3alis IHHOBaWiMfHOI CTpaTerii ympaBIIiHHA
OpraHi3alli€l0 MOBUHHA IiITOPSAKOBYBATHCS TIEBHUM IPUHIMIIAM, 30KPEMA. BH3HAHHS
NPIOPUTETHOCTI MOJIENI IHHOBALHOrO PO3BUTKY; 4iTKa I1NEHTH(IKALIS BHYTPIIIHIX
MOXKIMBOCTEH Ta 30BHIIIHIX 3arpo3 UL PO3BUTKY, IIEPMAHEHTHHH MOHITOPHHT
CIIO)KHBYOTO PHHKY; aJICKBaTHICTh (biHAHCOBO-PECYpPCHOTO MOTEHLATY,;
IIeCTIPIMOBAHICTD, KOMIUIEKCHICTD, TJIAHOMIPHICTB; KITIEHTOOPi€HTOBAHICTH Ta BUCOKUH
piBEHb aaNTHBHOCTI; MOTHBALIIS TIEPCOHATY JI0 SKICHOTO PO3pOOJICHHS Ta e(heKTHBHOCTI
CTpaTeriuHux 3MiH. HaMu 3ampornoHOBaHO anrOpUTMIYHY Mofens (OpMyBaHHA M
peaui3aii iHHOBaIIHHOI cTpaTerii po3BUTKY oprauizaii (prc. 3).

TeopeTnko-METONUYHMM — IIATPYHTSIM — TPENCTABICHOI MOJENI  CIyTyBalld
Pe3yNIbTaTH MOMEPEIHIX HAYKOBHX JOCII/KEHb CTpaTeridHoro mianysanus [35, ¢. 130;
36], komrekcHUI Ta cucTeMHHH Tifxoau. [IpecTaBiena Moeb CTPYKTYPYE HOPSIOK
Il 13 po3pOOJICHHS, BTUICHHS, KOHTPOJIO BHKOHAHHS Ta KOPET'YBAaHHS IHHOBAIUHHOL
CTpaTerii yNpaBNiHHS OpraHi3ami€l0 B yMOBax 3MiH Oi3Hec-cepemoBMIa Ta MOTped
CTEHKXOJICPIB Bill BU3HAYCHHS CTPATETiYHUX OPIEHTUPIB, TOTCHIIIHNX MOMXJINBOCTEH Ta
3arpo3 ii peasizartii.

Jloriko-3MiCTOBHE HaBaHT)KEHHsS MOJIETi BigoOpakae KIIOYOBI TMPOIECH
crpareryBaHHs (MHCICHHs, TUIAHYBaHHS, YIPaBIIHHS, peasi3allis, aHaii3 cUTyamil Ta
HACJTIJIKIB JTiif) 1 OXOILTIOE I’ ATh TAKUX €TAIIIB:

— cTpareriuHuii aHaimi3 i AiarHocTHKa Oi3Hec-cepenoBHIa (OpIEHTOBAaHMI Ha
SIKICHUH MOHITOPHHT BHYTPIIIHBOI'O ¥ 30BHIIIHBEOTO Oi3HEC-CEPEHOBUINA, TIarHOCTHKY
e(eKTUBHOCTI pecypcHOro 3a0e3MedeHHs] Ta BHU3HAYEHHS IHHOBAIIHHUX JpaiBepiB
BUPIIICHHS HAIBHUX POOJIEM);

— (popMyBaHHS KOHIICTIIII €KOHOMIYHOI aKTHBHOCTI OpraHi3allii Ha IHHOBAIIHHIX
3acajax  (mepeabauae  CTBOPEHHS  TEOPETHKO-METOMONIOTIYHOT  IUIATGOPMH IS
IMIIEMEHTAlIl IHHOBAIIHUX IMITEPAaTHBIB PO3BHTKY Ta iX IHTErpamii i3 3arajibHOI0
CTpATeri€lo PO3BUTKY OpraHi3allii B JOBIOCTPOKOBIi MEPCIEKTHBI);

— aHaJi3 CTpaTeriyHMX aJbTepHATHB 1 BUOIp ajgekBaTHOI 3MiHAM Oi3Hec-
CepeIOBHILA IHHOBAIIIHOI cTparerii, 0 BpaxoBye OajaHC IHTEpECiB CTEHKXOIIepiB
(cupssMoBaHMii Ha ineHTU]IKALIIO Ta Y3ro/KeHHs LiIel, IHHOBaliMHUX KOMIIOHEHTIB Ta
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pecypcHoro 3a0e3leueHHs JOCSITHEHHS LUIbOBUX IapaMeTpiB PO3BUTKY EKOHOMIYHOT
aKTHUBHOCTI OpTaHi3allii, po3poOJICHHs CTpaTeTiYHUX aNbTePHATHUB, BHOIp HAMOLIBII
aJIeKBaTHOI BHKJIMKAaM Oi3HeC-CepelloBHINA Ta 3MiHaM YIoJo0aHh CIIOXKHMBAadiB
iHHOBAIIIIHOT cTparterii Ta 6i3Hec-Moeni il peami3ariii);

— peauizauisi iHHOBawLiifHOI cTpaTerii ympaBiliHHS OpraHizaiiero (BU3Hadae
MOPSIIOK TIPOBEACHHS CTPATETIYHUX 3MIH y MeXax OIOKETHUX PECypCiB Ha MiACTaBi
MONEPEHBO PO3POOJICHOTO IUIaHy MEPEXo/1y €KOHOMIYHOT aKTUBHOCTI 3 MOTOYHOI'O
0 IIJTBOBOTO PIBHSL);

— KOHTpOJIBb 3a peai3aliero iHHOBaLiitHOI cTpaterii ynpasminas (3abe3mneuye
SIKICHUM MOHITOPDUHI BHKOHAHHS CTpaTeriyHUX IUIAaHIB Ta MporpaM, KOHTPOJb
BTUICHHS CTpATETiYHUX 3MiH Ta OIIHIOBaHHSA 1X e(EKTHBHOCTI, a uepe3 HEOOXiaHICTh
3a0e3neyeHHss OajaHCy BJIACHUX IHTEpeciB 1 MOTpeOd CTEHKXONAepiB B yMOBax
TUHAMIYHUX 3MiH Oi3HEC-cepeOBHIIa — BHECEHHS BiNIMOBIIHUX KOpETyBaHb Ta
periTaMeHTAIliI0 3aX0MiB i3 MOKpPAIICHHsS CTPATEriYHUX AIBTCPHATUB 1 TEXHONOTIT 1X
peaizartii).

BuxopucranHs 3alporoHOBaHOI MOAENI B YIPABIIHCBHKIM NpaKkTHIi AacTb
3MOr'y MOJENIOBAaTH IHHOBALlIWHI CTpaTterii ympaBliHHS oOpraHizamiero, (GopMyBaTu
MHOXXHHY iX BapiaHTiB Ta BUOMpATH HaWOLIBII aJeKBaTHI Cy4acHUM 3MiHaM Oi3Hec-
CepeoBHIIA Ta TOTPed CTEHKXONaepiB.

HaiinepcnekTMBHIIINMH rajy3sMu IICIISIBOEHHOTO BiJIHOBJICHHS
HaI[IOHAJIBHOT E€KOHOMIKM Ha HOBIM IHHOBAaIifHIM OCHOBI, sKa 3a0e3ledyuTh
BIJIIOBIMHUI pIBeHb 3alHATOCTI, €. aTOMHA CHEPreTHKa; aJIOMiHI€Be, JITIEBE,
TUTaHOBE BHUPOOHUIITBO, BaXXKE CHEPrOMAIIMHOOYIyBaHHS, YOpHAa METAIypris;
HaTOXIMIYHI BHUPOOHHWIITBA, BHUPOOHMIITBO MEIWYHOI TEXHiKH, (apmameBTHYHA
IIPOMHUCIIOBICTD; arpoNpPOMHUCIOBUI KOMIUIEKC; BUPOOHUITBO CHHTETHYHHX PIAKHX
nanuB (IU3enbHe maabHe, OCH3MH).

ToMy, HiTKICTh y po3poO0Ili iIHHOBAIIHOT CTpaTerii ynpaBIiHHS OpraHi3allicio
HaOyBa€e O3HAaK MIOA0 3a0e3MeueHHs HAlllOHAIBHOI Oe3meku YKpainu. 3po3ymino, mo
(dopMyBaHHS IHHOBAIIIIfHOI CTpaTerii yIpaBIiHHSA OpraHi3alli€l0 BUMarac BUKOHAHHS
HE TUIBKU JOTPUMAHHS BUMOT, (DYHKILIH Ta MPUHIHMIIB YIPABIiHHA, & i CHCTEMHOI
nepeOynoBr HaykoBOi cdepm Ta ii BIAHOCHH 3 AEp)KaBHUMH OpTraHaMH BIIAJH,
cycminecTBOM Ta Oi3HecoM. CKiIamoBMMH Takoi mepeOynoBH TIOBHHHI CTaTw:
(dopMyBaHHS Ta peaiizallis KOMIUIEKCHOI Jep>KaBHOI MOJITHKH PO3BUTKY HAayKH Ta
CTUMYJIIOBaHHS IHHOBAIliH, 3aKOHOJaBYE 3a0e3MeueHHs IIUX MPOLIECiB Ta KOHTPOIb 32
HOro JOTPUMaHH]M, IHTErpamis HayKOBOTO CEKTOpa Yy KapKac IICISIBOEHHO]
€KOHOMIKM 711 3a0e3ledeHHs 3alydeHHS HOro HampaloBaHb 10 OOIPYHTYBaHHS
MIPIOPUTETIB PO3BUTKY Ta 3alHATOCTI, HANpPABICHICTh IIPOTPaMH ITICISIBOEHHOT
BiIOyJJOBH €KOHOMIKH Ha TEXHOJIOTIYHY MOJCPHI3allil0 BUPOOHUYOTO CEKTOpa, sKa
Oylne CTBOPIOBATH NONMT Ha IHHOBaliHYy # HAyKOBY NPOAYKLIIO; BTUICHHS
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€BPONCHCHKUX CTAaHAApTIB y cdepi opraHizauii QiHaHCYBaHHS Ta BHMKOHAHHS
HAyKOBHX JIOCII/DKEHb; IIOCUIICHHS Ta PO3BUTOK CIIyXkO yIpaBIiHHS MapKETHHIOM U
KoMepItiamizamii IpUKIagHuX po3po0oK; (GOpMYyBaHHS, MOJICPHI3AIlis, BiIPOIKESHHS
LECHTPIB IHHOBAIIIIHOT Ta MOCTIMHUIBKOI 1H()PACTPYKTYpHU — IHHOBAIHHI LEHTPH,
IHHOBaIiHHO-TEXHOJIOT{UHI KJIACTepH, TEXHOMAPKH, HAayKOBO-HABUAIBHI IEHTPH,
LEHTPY IHHOBALIX 1 TpaHC(epy TEXHOJIOTiH, IHHOBaIiiHI Oi3HEeC-1HKyO0aTOpH, IEHTPU
KoMepuiami3alii iHTeJIeKTyaIbHOI BIACHOCTI, BEHIypHi (OHAU, perioHanbHI IEHTPU
HAyKW Ta IHHOBAIIiH.

i N N ]
E Oprasizamia P T apmorisaria inrepecis — :'
E 3araaeHa PiHaHCOEBO- E
1 . - !
1 CIparena pecypCHHIE !
H iciA, Bisl i Bisnec-cepeaoBnue '
' (raicin, Bizia, TMOTEHINAT pea :
H i) ;
]

e ——— !

e —— <=

ITpoyec pospobinenms ma peanizayil immesayiimof copamesii ynpasiinmm ‘

1. CTpaTeriuHMi aHaMs 1 JIATHOCTHEA DlzHeC-CepegoEHIIa
(imerrradixamia daxTopis sMiEE Ta MpotaeM safesmeTeHHA POIEHNTEY OPTaHizali)

AHamis 30BHIIHX JliarHOCTHEA IO TeHIIATY Imerrrdikaiia mpodmeMEmx cHTY amE Ta
MOBUTHEQCTEH thopMyBaHEA KOHOMIYHOL isFtoBa i Apaiteepis supimersa
1sarpos AETHEHOCTI T2 POSEHTEY mpodmen

2. PopMyEaHEA EOHIEMI eE0HOMMHEO] AKTHEHOCTI OPTaHisami Ha HHOBA IMIHMX 3acafax
(TeHepyEaHHA Ta IHTETPAINA INeH, BHSHAYeHHA ILTeH Ta cIoco0is sabesneenna
AETHEBA eKoHOMITHOT JIATEHOCT] T2 POSEHTEY, M0 BiIMOETaI0TE 3aTANEHIN cTpaTerii
Ta B0 0pakaroTs Miciko, DaueHHA 1 IMHHOCT] OPraHsaii v AKCHO HOBOMY GOpMAaTL, CTEOPIITE
TeopeTHED-MeToA0I0NHY nuaTdopMy A1a pospobaeHns imnosamiinoi
CTPaTeTii)

3. AHamiz CTPATENYUHMX AMBTEPHATHE 1 EMOIp aeKEaTHOI SMIHAM Ol3Hec-cepeJoEHIIa
immoEamiitaoi cTpaTerii, mo BpaxoBye Gamanc iMTepecik cTefEX0IAepiE (Mo eTIOBAHEA
HaHIMOEIPHIIOTO CLEHAPI NepeXody fE0HOMYHCL AKTHEHOCTL 3 MOTOUHOTO A0 LLTEOECTO
piBHA i3 3aTygeHEaM IHHOBAINE, M0 BATORITae 3ATANEHIT KOHITEMTH POIENTEY i pecypoHmm
MOBIHECCTAM OPTaHISAN, 3 JeKE3 THHE EHETHEAM OlsHec-CepeI0EHINA Ta 3MIHI EI0g00aHE
CTIOHHEAUIE)

4. Peamizamis IHHOEAINHAHOI CTPaTeri eKOHOMIYHOI AKTHEHOCTI TA POSEHTEY
opramisanii (IIaHyEaHEE, GHIHeTYEAHHA TA BRHTTA 33X 06 3 CTPATeriTHIX 3MiH)

5. KorTpoas 3a peamsamer IHHOBAIAHOT cTpaTeri posEHTEY eEOHOMITHOT
AKTHEHOCTI OpraHizamii (MOHITOPHHT, KOHTPOIEAHHA, OIIHIOBaHHEA
edeETHEROCTLEOD eTYBAHEA)

Puc. 3. AnropurmiyHa Mojienb (GOpMyBaHHS H peatizaiii iHHOBaliHOT
cTpaterii po3BUTKY €eKOHOMIYHO{ aKTHBHOCTI OpraHi3artii

Jicepeno: pospobreno asmopom
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bposkina IOnia Onexciiena
KAHOUOam eKoHOMIUHUX HAYK, OOUeHm

3.3. ¥YmpasaincbKi pimienHs y cdepi MepesxeBoi TOpriBjii Ykpainu

Po3nmpibHa ToOpriBnsg cTae ONHMM 3 IPIOPUTCTHUX HANPSAMKIB PO3BUTKY
rajgy3ell eKOHOMIKH 1 B OCTaHHI YacH aKTHBHO HApoOIlye CBOI MO3MLIi B COLiaIBHO-
eKoHOMIuHIA cdepi Ykpainu. OpranizoByBaTH BJIAaCHY CIpaBy B I[bOMY Oi3HecCi
BIZIHOCHO JIETKO, OCKIIBKU BXiJHI 6ap’epH, Hacammepe po3Mip KarliTany, J0CTaTHbO
Hu3bKi. Pasom 3 TuM, MinHI HO3umii Ha IbOMY PHUHKY 3aifMalOTh HOTYXHI,
KaIliTAJIOMICTKI TOPTrOBENbHI MiIMPUEMCTBA, MMOOYIOBaHI Ha OCHOBI Mepeki. 3HaUHY
KIJIBKICTh MIJIPHEMCTB MEPEXEBOI TOPriBii 3aiiMaloTh Ti, 110 OpIEHTOBaHI Ha
pO3/piOHY TOPTIBIIIO TEPEBaXKHO MPOOBOJIBUMMH TOBapamu. He 3Bakaroum Ha Te,
IO JaHWH CErMEHT KOPUCTYETHCS ILIOAEHHUM MAacOBHM IIOIIMTOM, TOPrOBEIbHI
MepexXi 3HAXOAATHCS y MOCTiHHIA 60poThOi 32 HAWBIUTMBOBIMINX YYACHHUKIB PHHKY —
MTOKYTIIIIB.

30BHILIHE OTOYEHHA IMiANPHEMCTB MEPEKeBOi TOPTiBIi B OCTaHHI 4acH
CYTTEBO MOTIPIIYETHCS 3aTOCTPEHHSIM TONITUYHO], 1 IK HACTIIOK, EKOHOMIUHOI KpU3U
B kpaimi. Cepem BaroMmx 3arpo3 330BHI MOXKHAa BHJIUIMTH  TaIiHHS
IUIATOCHIPOMOXKHOTO TIONUTY OCHOBHOI MacH HaceJeHHS Ta CKOPOYEHHS HOoro
KIUTBKOCTi BHACTIZIOK mepei3ay 1o iHmmx kpain. CTpiMKa JeBaibBaIlis HAllOHATHHOL
BAIIOTH TIPU3BOAUTH JIO 3POCTAHHS ILiH Ha IMIIOPTHY mpoxykuiro. Ilopsn 3 mmm,
MiBUIIY€THCST BAPTICTh TOBApiB Bif HamiOHAIBHHUX BUPOOHUKIB, IO BigOyBaeThCA
I BIUIMBOM 3HAYHOTO 3POCTaHHS TapU]iB Ha MaIMBO Ta eHeprito. OCTaHHE TaKOX
HETaTHBHO BIUIMBA€E i Ha OIODKET MEPECIYHUX YKPATHIIB, OCKUIBKY ITiIBUIICHHS IIiH
Ha KOMYHalbHI IOCIyTM 3MYIIye 3MIHIOBaTH CTPYKTYpy CIIOXXKHBaHHA y Oik
CKOpOYCHHSI KUTBKOCTI Ta 3HW)KEHHS SKOCTI IMOKYIIOK, a00 B3arajii BiMOBH BiJ
nesknx 3 Hux. IlepesniveHi (akTopy NMOTipUIyOTH AMHAMIKY pO3IpiOHOT TOPTiBIIi,
CTPUMYIOTH TIOBEpHEHHS OOIrOBHX KOINTIB, CHPHUSIIOTH (OPMYBAaHHIO HeOakaHMX
3amaciB mpoayKuii. 3apyOiKHHI JOCBiJ MOKa3ye, IO came TOPTIBIS MOXE HalaTh
MOIITOBX JUIS BUXOAY KpaiHM 3 KpPH30BOIO CTaHy, CTBOPUTH WIAIPYHTS JUIs
e(eKTUBHOTO PO3BUTKY Y MaltOyTHROMY. CIIif BIAMITHTH, IO MEepeKeBa TOPTIBIIA, SIK
omHa 3 e(ekTuBHHX (HOpM BeIeHHsS Oi3Hecy, 3[aTHAa MOJOJATH 3HAYHI MEPeIlKOAn
KPH30BUX SIBHII, HABiTh PO3PAaXOBYIOYHX TiTbKH HA BIACHI KOIITH.

Takum unHOM, OypX/IMBI HPOIIECH HA PHHKY MEPEKEBOT TOPTiBIII XapuOBUMHU
MPOAYKTaMH BHMAararoTh MOCTIHHOTO YIOCKOHAJE€HHS MiAXOAIB A0 NPUHHATTS
YIIPaBIiHCHKHX PIlICHb 1010 BEICHHSA e(eKTHBHOTO Oi3HECY.

JocnimkeHHI0 mpo0ieM yIpaBliHHA Ta pPO3BUTKY TOPriBII B YKpaiHi
IPUCBSIUEHO 0araTo HAyKOBHX IIpalb, B SAKHUX IIIKPECIIOEThCA IO OLIBLIICTH
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TOPrOBEJIbHUX IIJNPUEMCTB, OCOOJIMBO HEBEIMKHX, NEpeOyBalOTh Y CKIAIHOMY
(biHAaHCOBOMY CTAaHOBHMINI BHACTINOK OpakyBaHHSA IHBECTHHIIHHHX peCypCiB,
HECTaOUTBHOCTI  OMOJATKYBaHHS,  BIJCYTHOCTI  JOCTaTHbO  KBaJi(hiKOBAHOTO
KaJpOBOro MOTEHIlIaly Ta iHIIE.

JocmimpkeHHs 3 mpoOIeMaTHKH YIIPaBIiHHSA Ta PO3BUTKY po3ApiOHOI TOpriBmi
BUCBITJICHI y MPaLsAX MPOBIIHUX BITYM3HAHUX BUcHUX: B. B. Amomiii, 1. O. bnank, I
M. borocnaseup, I. B. Bucouun, H. O. Tonomry6osa, JI. O. Jlironenko, A. A.
Maszapaki, I'. JI. [TipatoBchkuii, M. B. Tapactok Ta inmni. Bigmnaroun HanexHe imesm
BUJIATHUX HAYKOBI[B CIIiJI 3a3HAYMTH, [0 JaHa MpoOIIeMaTHKa OTPEOYye MOAATBIINX
JIOCJII/PKEHb Ta YyTOYHEHb B IUIOMIMHI HOBHMX IPOLECIB Ta SBHUII, SIKi BiiOyBalOThCA B
MepexeBiii TopriBiai YkpaiHu choromHi. OcoOJIMBOi aKTyaldbHOCTI,  HaOyBalOTh
JIOCIIJDKEHHST TUTaHb NPUIHATTS YIPABIIHCBKKX PIlIEHb B YMOBAX HACTaHHS KPU30BHX
NPOSBIB, sIKi BIOPI3HAIOTBCS CBOEIO PI3HOMAHITHICTIO Ta 3aBXKIOW HOTPeOYIOTH
HECTaHapTHHUX ITiIXOAIB OO X MOONaHHS.

Meror0 [1aHOTO JOCHIDKEHHS € BH3HAYCHHS OCOOJIMBOCTEH MPHHHATTS
VIPaBIIHCHKUX pIllleHh B PO3APiOHINA TOPTiBIi, OpraHi3oBaHii Ha 0a3i TOProBEILHOT
Mepexi. O0’ekToM aHasi3y 0OpaHO MepexkeBl PO3ApiOHI KOMIIAHIL, SIKi CHEIlali3yIoThCs
Ha peanizanii IepeBaKHO NMPOMYKTiB XapuyBaHHA. YTIPaBIHHA MEPEKEI0 MarasuHiB €
CKJIQJIHUM TIpoIlecoM 1 ToTpedye Oimbmioro obcsary iHdopmamii Ta TIHOIIOro
AQHAITUYHOrO0 OOIpyHTYBaHHs. [IpesMeToM IOCIIKEHHS € BUBYEHHS YHPaBIHCHKHX
pillieHb, SIKi CTOCYIOTBCS OCHOBHHX chep pOOOTH TOProBelibHOI KOMIaHil (eKcraHcis
6i3Hecy, KaTeropifHuil MEHEHKMEHT, JIOTICTHKA, 3aKYITBI, MPOIAKi TOIIO).

Y cydacHOMy JAWMHAMIYHOMY CBIiTI IIANPHEMHUITBA, J€ KOHKYPEHIILT
TOCHJTFOETHCS 3 KOXKHUM JIHEM, BMIHHS NMPUAMATH €(EKTHBHI YIPaBIIHCHKI PINICHHS €
BaroMuM (pakTopoM YCIHiXy. 3AaTHICTb OJpa3y pearyBaTH Ha 3MiHH, aHAIII3YBaTH BEJIHKY
KUTBKICTB iH(OpMAILii Ta JisTH MBUIKO POOUTH Oi3HEC THYUKHM 1 JO3BOJISE 3aBXKAN OyTH
Ha KpOK IOTepely KOHKYPEHTIB. 3a JUlsl BUBYCHHS XapaKTepy NPHIHSATTS yHPaBIIHCHKHIX
pillleHb, poO3IIAHEMO Il mpolec B IUIONMHI 30BHIIIHBOIO Ta BHYTPIIIHBOTO
CepeIOBUINA TOPTOBEITEHOT KOMITaHil.

B Tabnuui 1 HaBeneHo niepenik cdep MisTBHOCTI, B IKMX HaYacTille TPHAMAIOTh
YIIPaBJIHCHKI PIlICHHS BIaCHUKY Oi3HECY.

[epenix cdep MPUAHATTA YIPaBIiHCHKUX PIilIEHb B TOPTOBENBHIM KOMITaHii, sSKi
MOTPeOYIOTh IPYHTOBHOI iH(pOPMAIIiHHO-aHATITHYHOI TATPHUMKH, € JOCHTh ITHPOKUAM. Y
Tabmui 1 HaBeZeHI OCHOBHI 3 HUX, ajie IIeH mepelik He € BudepnaHuM. Jlo HbOro He
BKJIFOYCHI YHCJICHHI TIPOIECH VIIPABIiHHA Ta 3a0C3MEUeHHs, TaKi SK YIPaBIiHHS
HIePCOHANIOM, YTpaBiiHHA (iHaHCAMU (BKIFOYAIOYM OYXranTepChbKHil Ta YIPaBIHCHKHIA
00JTiK), YIPAaBIiHHSI SIKICTIO, YIPABIiHHS NOPT(EIeM MPOESKTIB TOLIO.

VYrpaBniHCBKI pIilICHHS B pPO3ApiOHIM TOPriBiIi HampsAMy 3alexaTh Bij
HOTOYHOI CUTYaIlil HA PUHKY TOBapiB Ta IOCIYT, 3BiACH TpaHchopMalliiiHi mpouecu B
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PO3IpiOHIK TOpPriBiIi MarOTh CBOi crenudiyHi ocobnuBocTi. B naHomMy mocimimkeHHi
OCHOBHA yBara IpHIiICHa BHBYCHHIO YIPABIIHCBKUX pilIeHb, IO TOPKAIOTHCS
30BHIIIHBOT'O CEPEOBHINA BIUIUBY.

Ta6mmrs 1
OCHOBHI cpepH TisUTBHOCTI TOPrOBEIBHOI MEPEXKi II0/I0 MIPUHHSTTS
YIIPaBIIHCHKUX PillIeHb

CepenoBullie BILTUBY Cdepa npuiHATTS yIpaBIiHCHKUX PillIeHb

Posmmpensst (CKopoueHHst) O6i3Hecy

. ®dopmart Toprisii
30BHIIIHE CEPEIOBHUIIIE

Perion moxputtst

KonkypeHriis

Kateropiiiauii MeHEHKMEHT

BupoOHUIITBO TPOAYKIil i/ BIaCHOIO
TOPrOBEJIEHOI0 MapKOIO

BayTpimHe cepenopuie Jlorictka

3axymiBmi

IMpomaxi

TaBecTrmii

IDicepeno: pospobaero agmopom

BaxmuBicte po3apiOHOT TOpPriBii Uil €KOHOMIKM YKpaiHH IiITBEpIKYE
3pOCTaHHs OJHOTO 3 KIHOUYOBHX IMOKAa3HHKIB €()EKTHBHOCTI PO3BUTKY TOPTIBII —
po3apibHOro TOBapooOOpOTY, SIKMM y MOpiBHAHHI 31 3pocTanHsM BBII kpainu
JIEMOHCTpYBaB Oinbil BUCOKI Temnu pocty y mepion 3 2000 no 2014 poky (Tabumuis
2). TlomitTHuii crmag B JAWHAMINI [OKa3HHKAa O0OpPOTY po3api6HOT TOpriBii
CIIOCTEPIraeThCs y MIKOBI MEpiogu KpHU3H, a came ckopodeHHs TeMmiB y 2009 pomi y
nopiBastHHI 3 2008 10 97%, Ha BimMiHy Bin momepenHboro 3poctanHs y 2008 pori B
nopieusiHHI 3 2007 Ha 140%. Hactynmuum npoBaibHuM nepiogom crae 2012 pik, B
SIKOMY HapOIIyBaHHS TEMITIB 00CATY 000pOTy po3apiOHO1 TopriBii craHoBuiao 109%
3 MOJABIINM MaIiHHAM BOro mokazHuka 1o 101% y 2014 poui.

INocuneHHs KPU30BHX SIBUII MOCHAOMIO KYMHiBENbHY CIPOMOXHICTB
CHOXMBAYiB, Ta HETATUBHO BIUIMHYJO Ha cTaH po3apioHoi Toprismi. Tak y 2014 pomi
B nopiBHsHHI 3 2013 Temm 3poctanHHs 000poTy po3apiOHOT Toprismi ckiagas 101%, a
B 2015 y mopiBusHHI 3 2014 — 114%. BBII y daxTnyamx IiHax B aHAJIOT{UHI epionn
nokaszyBano Temnu 3poctaHHs 109% ta 125% BigmorizHo. Ciig MiIKpPecIuTH, IO B
a0COJIIOTHUX BEIMYMHAX CIIOCTEPIrasocs MOCTYIOBE IOPiuHe 3pOCTaHHS MOKa3HUKIB
BBII ta 0o6ciary o6opoTy po3apiOHOI TOPTiBIi, M0 € MO3UTHBHUM EKOHOMIYHAM
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SABHUIICM. Alle 3 MOYaTKOM ITOBHOMACIITAOHOTO BTOPTrHCHHA Ili TIOKa3HUKU CYTTEBO

CKOPOTHIIHCS.
Ta6mus 2
BBII y pakTu4HuX 11iHaX, 000pOT PO3APIOHOT TOPTIBIIL Ta TEMITH 1X
3pOCTaHHS
. Temr 3MiHN
Temn 3MiHK
BBIly BBIly O6opoTt 060p'0Ty .
. po3apibnoi
Poxit CI‘)aKTI/I‘IHI/IX ('I)aKTI/I‘I;-H/IX pO'S,Z[p'l6H01 Toprisi y %
LiHaX, MJIPA. uinax y % no TOPTIBII, MIIP. 0
IPH. MTONIEPEAHBOTO IPH. T
POKy poKy
1 2 3 4 5
2 000 170,0 - 47,5 -
2 005 4410 259% 1744 367%
2 006 544,0 123% 237,8 136%
2 007 721,0 133% 325,1 137%
2008 948,0 131% 456,0 140%
2 009 913,0 96% 4443 97%
2010 1083,0 119% 541,5 122%
2011 1302,0 120% 685,7 127%
2012 1411,0 108% 812,1 118%
2013 1455,0 103% 888,8 109%
2014 1587,0 109% 901,9 101%
2015 1989,0 125% 1031,7 114%
2016 2383,2 120% 11753 114%
2017* 29813 - 815,3 -
2018 3560,3 119% 930,6 114%
2019 3977,2 112% 1094,0 118%
2020 42220 106% 1201,6 110%
2021 5450,8 129% 14438 120%
2022 5191,0 95% 1396,3 97%

*3MiHa METOJI0JIOTIT PO3PaXyHKY CTATHCTUYHHUX MOKA3HHUKIB

Jicepeno: [1; 2]

Tak, y 2021 poui nokasuuk BBII ckinas 5450,8 mupa. rpH., a B 2022 — 5191,0
MJIPJI. TPH., DY [bOMY TEMIT CKOPOUYCHHS MoKa3Huka ckiaB 95%. Cxoxa curyaitis
BiOyJacs 3 MOKa3HUKOM 000pOTy po3apibHoi Topriemi. ¥ 2021 pormi 1ne# mokazHUK
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craHoBuB 1443, 8 mupa. rpH., y 2022 poii ckopoTUBCs B aOCONIOTHOMY BUMIpi 110
1396,3 mupa. TpH. ado mo 97%.

TakuM 9MHOM, JWHaAMIiKa TIOKa3HHKa PO3piOHOT TOPTiBJIi HAHOIIBII BUPA3HO
JIEMOHCTPY€E YyTJIMBICTh CHOXKMBUOTO IOIUTY Ha PO3BHTOK Kpu3oBuX siBuml. Ciin
BIIMITHTH, IO 3pOCTaHHA (AKTUYHOTO 00iry po3apiOHOi TOPriBii B KpH30Bi POKH
aHAJI30BaHOTO IIEePioAy BiIOyBaJloCs 3a paXyHOK €KCTCHCHUBHHX (DakTopiB, a came
CTPIMKOTO 3pOCTAHHS IIiH Ha CIIOKMBYI TOBAapH. Tak, HAPUKIAL, IHAEKC CIIOKHBUUX
min y rpyadi 2014 poky mo BigHOmeHHIo A0 rpymHs 2013 poky ckna 124,9%, a B
2015 pomi — 143,3% mnpu aHANOTIYHUX MOPIBHAHHIX. 3a gaHuMu OQIlifHOT
cratucTuky, y 2022 pori iHeKC CIIOKUBYHX 1IiH B YKpaiHi 3a pik ckiaB 126,6%, 1o
TaKOXX CBITYUTH NP0 3HAYHE 3POCTAHHS I[iH HA OCHOBHI IPYITH TOBApiB.

3a uyaciB HE3AISXKHOCTI PHHOK pO3JpiOHOI TOpriBmi YKpaiHM NHepexuB
CYTTEBY €BONIONIIO: AKIIO B KiHIi 90-X Ta moyaTtky HYJIHOBHX Ha HROMY IOMiHyBaJsia
IMIIOpTHA MPOAYKIis Ta riio0ankHi BUpOOHHKH, To Bxke B cepenuni 2000-x Ha HbOMY
3 IBIIICS YKpaiHCBhKi kKoMmadii. ITopsin 3 iMIopro3aMilneHHsIM BigOyBaeThcs 3MiHA
CTPYKTYPH CIOKHBaHHS TOBapiB, BOHA Ma€ XBHJIEoMiOHu# Burisia (puc. 1).

CTtpykTypa po3apioHoro ToBapoodopoty, %o

5

14
9
0
1

1994
1995
1996
1998
1999

=3 [e) ] 5
SococoQoQoo
S oo o00CCO
aaa a oA

9
1991
199
99
1997
008
010
011
01
013
015
016
17
018
01
0
0

2]

1A

1
9
5

1
5

,
5
9,
5

1

o
9

===]IuTOMa Bara IMPOIOBOIBUNX TOBAPIB Y 3aralbHOMY 00Cs31
PO3IPIGHOTO TOBAPOOOOPOTY MIANIPHEMCTE (FOPIINTHIIX
oci0), %
===]IuTOMa Bara HEIPOJOBOIFINIX TOBAPIB Y 3aralbHOMY
00cs131 pO3APIGHOTO TOBAPOOOOPOTY IIIIIIPIEMCTB
(ropuamgHIX 0¢i0), %
Puc. 1. Tluroma Bara mpoAOBOJIBYUX Ta HEHNPOAOBOJIBYUX TOBApIB Y
3aranbHOMY 00CsI31 po3apibHOro TOBapo0oGOpoTY MianpueMcTs (FOpuIuIHUX 0Cib), %
Ioicepeno: pospobneno asmopom na ocnosi mamepianis [1; 2]
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Ha puc. 1 HaBeneHa cTpykTypa po3apiOHOTO TOBapooOOpOTY, a camMe yacTka
IPOIOBOJIFYMX Ta HENPOMOBOJIRYMX TOBapiB. B mepmri mocTpagsdHCBKi pPOKH
BiIOyBa€TbCS HACHYCHHS BHYTPIIIHBOIO PHHKY HEIPOAOBOIBUMMHU TOBapaMu
HacamIiepe]] iHO3eMHOTO ITOXOKEHHs, SKi Mall BIHOCHO BHCOKY LiHY Ta Oynn
HEJOCTYITHUMH JUIsi OUTBIIOCTI HaceneHHs Ykpainu. Sk Hacminok, B mepiox 3 1992
mo 1996 poku B CTPYKTypi TOBapooOiry 3HaUHa YacTHHA IOKYIOK IIPHIIANae Ha
MPOJIOBOJIBYI TOBapH. B mepionu cmagaHHS KpH3M CIOXHMBAYi NEPEOPiEHTOBYIOTHCS
Ha MpHUI0aHHs HEMPOJIOBOJILYHX TOBAPIB, PO IO CBiMIUTH quHaMika 3 1996 no 2000
pokiB. ¥ 2000 poui Big3Ha4a€eThCs BiTHOCHA CTaOUIBHICTE KypCy J0j1apa, BiAMIOBIJHO
1 HaIiOHAJIPHOT BAIOTH, TOMY HAaceJIeHHS MPOAOBXKYE 3aI0BOJIBHATU Oinblne moTped
y HEMPOJOBOIBYNX TOBAPAX.

[Mounnaroun 3 nepioi kpuzosoi xBwii y 2009 poui 3HOBY crocrepiraerbcs
CKOPOYEHHsI HENPOAOBOJIBYMX TOBapiB. B 1aHOMy BHIIAIKY, L€ HOSICHIOETHCS THM,
110 B IO KPH30BHi mepion GimbmricTh 3 HUX (JIErKOBi aBTOMOO1II, MOOYTOBa TEXHiKa,
MeOJTi TOMIO) KyIyBajacs 3a NpOrpaMaMH CIIOXKHBUYOTO KPEIWTYBAaHHS, a B MEPiof
CKOPOYEHHSI JOXOIB, CIIOXHBaUi 10YaIN 3HOBY I1€PEOPIEHTOBYBATUCS Ha NPHIOaHHS
TOBapiB MepIIoi HEOOXIAHOCTI, HacaMIepe ] XapuOBUX MPOIYKTIB.

TenmeHmil oOCTaHHIX POKIB JOCTaTHbO CTabiIBHI Ta CIIOCTEPIraeThCs
CHIBBIHONICHHS TPOJOBOJBYMX Ta HEMPOJOBOJBYHX TOBapiB y Mexax 40 Ta 60%
BiAmoBigHO.

Pazom i3 TpanchopmamifHIMK TpomecaMH Yy CTPYKTYypi CHOXHMBaHHS
BinOyBajmcs 1 TMPONOBXYIOTH TPHUBATH OypXiMBi NepeOyIOBH, SKi CTOCYETHCS
6e3mocepeIHRO TOProBeNbHUX 00’€kTiB. KirouoBe 3HaueHHS HA PUHKY PO3IpiOHOT
TOPTiBJII OTPUMAJK TOPrOBENbHI MEpeki, PO3BUTOK SKHX MPHU3BIB JO IiIBHIICHHS
e(peKTHBHOCTI PO3PiOHOT TOPTIBIII Ta 3pOCTaHHS KYJIBTYpPH O0CIyrOByBaHHS.

Ha nymxy I'.I. ®@porosoi [3, c. 5], mepeBaramu MepeskeBoro Gi3Hecy st HOro
BJIACHHKIB €:

- LeHTpaji3alisi Ta BHCOKUI pPIBEHb YIPABIIHHS BCi€l0 KOMEPLIHHOIO
ISUTBHICTIO 32 paxyHOK 3alydeHHS KamidikoBaHWX (axiBIiB, MAIOTh 3MOTY
YHUKHYTH GaraTtbOX HEAOJIKIB, XapaKTEpPHUX VISl OKPEMOTO MarasuHy;

- pO3MipH MepeX MAalTh 3MOTY 3aKyNOBYBaTH BEJIMKi MapTii TOBapiB,
OTPUMYIOYH NPH LBOMY MAaKCHMalIbHI 3HIKKH Ta 3a0IIa/DKYI0UYH Ha TPAHCIIOPTHUX
BUTpATaX;

MOJUIMBICTD PO3MIIEHHS TOBapy 31 3MiHOIO MPOCTOPY Ta 3MiHA ACOPTUMEHTY
TOBapiB, ()OPMyBaHHS NPHUBAOIMBOTO ACOPTHMEHTY 32 KOHKYPEHTOCIIPOMOXXHUMH
LIHAMUY,

- muBepcuQiKallis BHUIIB JISUTBHOCTI 3  YpaxyBaHHSM  ITiJBUIICHHS
e(PeKTHBHOCTI;
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- 3HWKCHHS BUTpPAaT Ha OJMHMIIO TOBapy 3a pPaxyHOK EKOHOMIil Ha
BUTpaTax 31 CTHUMYJIIOBaHHS 30yTy, 3aKyMOBYIOYM pPEKJIaMy, BUTIJHY [UIS CBOiX
Maras3uHiB, 1 BIIHOCSYM BUTPATH Ha BEJIUKY KUTBKICTh TOBapY;

- 37aTHICTH 00’ €mHATH (QYHKIIIT ONITOBOT Ta PO3IPiOHOT TOPTiBIIi.

Ha yxpaiHCEKOMYy pPHHKY OpraHi3oBaHOi po3ApiOHOI TOPTiBII TOMIHYIOTH
MepeXi HAIIOHATBHUX 1 IOKAJBHUX ONepaTopiB. Y HUTOMY, Ha HUX MpHIANaEe Maike
70% Bchoro ToBapoobopoty B Ykpaiui. [Ipore BuCOKa iHBECTHUIIIHA MPUBAOIUBICTH
PUHKY po37piOHOT TOPriBii YKpaiHu crpusia MPOCYBaHHIO HA PUHOK W 3apyOiKHUX
komnaHiil. CepeJ HallOHAIBHUX TOPrOBEJBHUX Mepex MokHa Buginmuta ATH-
MapKeT, 70 iH03eMHUX BinHOCATh FOZZY Group.

B ocTtaHHI 9acm pPHHOK MEpeXeBOi TOPTiBIl NPOXYKTAMH XapdyBaHHS
JIEMOHCTPY€ 3HA4yHy aKTUBHICTb. He JUBISYMCH HAa BEJNUKY HPEICTABICHICTH
MarasuHiB pi3HOMaHITHHX (OPMATIB BiJ PI3HUX TOPTOBENBHUX MEpPEX, BIACHHKH
MEpeKeBOro 0i3HeCy MOCTIHO MPUHMAIOTH PIMICHHS IIOAO IOAANBIIOT SKCIAHCII.
Po3umpeHHs: pHHKY BiIOYBAa€ThCsl SK 32 PaXyHOK BIAKPHTTS HOBHX TOPrOBEJIbHUX
00’€KTIB B OCBOEHUX PETiOHAX, TaK i 32 PaXyHOK PO3MOBCIOJKCHHS TOPTIBJi B 1HIII
perionn YkpaiHu.

HaifBimomimi TOproBenbHI Mepexki, $AKi Opi€eHTOBaHI Ha peasi3almio
MIepEeBaKHO MPOAYKTIB XapuyBaHHS, X aKTHBHICTb IIO/I0 BIIKPHUTTSI HOBUX Mara3uHiB
Ta TEPUTOPIANLHOTO TOKPUTTS HaBeAEHI B Tabmuii 3.

Tabmunsg 3
Haii6inp1r po3noBcroKeHi TOproBeIbHI MEepeKi, OpIEHTOBAHI Ha peatizailito
TIepeBaXKHO MPOYKTIB XapuyBaHHs B YKpaiHi ctanoMm Ha 2023 pik

L Kinbkicth
. Kinekicts N
Kinpkicts BUTKOMTHX obmacreit
Kommnanis Mepexi TOProOBEJIbHUX AAKPHT) MOKPUTT,
. MarasuHiB y
Touok 2023 pix 2023 powi rpyleHb
pott 2023 poky
ATB ATB, ATB express 1207 19 22
Fozz Cinsno, ®opa,
Y| Fozzy Cash&Carry, 768 53 22
Group :
Le Silpo
VolWest Ham UK pait, Ham
Retail Kpaii ekcrmpec, 259 22 19
SPAR
Apwureiin Kono 238 19 2
Kaeep Cim 23, Cimi 234 70 5
Cropc
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IponopkeHHs Tadbmumi 3

JIpBiBXONION Pyxasmixa, 1lix 209 12 7
Boxom
Ontropr- e 181 40 6
15
®daifHO MapKer,
Bepecers ®aiiHo ekcrpec,
p daitHo muCKayHTeD, 169 30 3
ILJIIOC . o
CorialbHIH
MarasuH
Asrycr- MapketOnT 166 33 7
IInmroc

Hoicepeno: [4]

Sk 6aumMo 3 TaOMUIN, YHPaBIIHCHKI PIMIEHHS KEPiBHUKIB TOPTOBEIBHUX
MepeXX HaBiTh y BOEHHI YacH CTOCYIOTBCS MOAAIBIIOTO PO3IIMPEHHS MisIIBHOCTI
KommaHuii. [Ipo 1me CBiqUYUTh MOKa3HUK KiTBKOCTI BIJKPUTHX TOPTOBEIBHUX 00’ €KTIB
y 2023 poui. Jlinepom 3a KiJIbKICTIO Mara3uHiB Ta 00JacTell MOKPUTTS 3aIHIIAECTHCS
kommaHist ATB. KinpkicTe BiIKPHTHX TOPTOBENBFHUX 00’€KTIB HEBEIHKA, BIIHOCHO
KUTBKOCTI BXK€ MPAIFOFOYUX MarasuHiB. J[o TOro K, A JOCATHEHHS JOBOEHHOTO
piBHA Tpeba BiIKPHUTH 1 01T CTAa TOPTOBEIBFHUX 00’ EKTIB.

Y 2023 pori HalBHIII TEMIIH IPUPOCTY Mepexki Mae pureinep Kiesep Cropc
3 JIyibka, sikuii Binkpus oapasy 70 HoBux marasuis mig opergamu Cim23 ta Cimi.

3arajiomM, Kpu30Bi SIBUINA BIHCEKOBOTO TMEPioay HETaTUBHO BiJOOpa3miIuCs Ha
(haKTHYHIH TISUTBHOCTI TOPTOBENBHUX Mepek. Tak, 3a JaHUMHU JAOCHTIHKEHb Acomiarii
pireiinepie Vkpainm RAU (Ukrainian Council of Shopping Senters, 2023)
MPOIOBOJIEYMI PHUTEHI 3a KUTBKICTIO TOPrOBUX TOYOK JIO0 ITOBHOMACINTAOHOI BIHHU
HamiuyBaB 5270 00’ekTiB, a 4epe3 MicsAllb OOHOBUX Jiif Bike He mpaimroBamn 21%
MmaraszuHiB. Cranom Ha kimemp 2022 poxky Brajocs BiZHOBHTH pobory 95%
JIOBOEHHOT KUIBKOCTI MarasuHiB abo 4913 TOproBumx TOYOK. 3a MHHYIHHA piK
MPOAOBONIFYI MEpEXi 3MOIIIM 3aIyCTHTH B poOOTY JOAATKOBO e 7% MaraswHiB,
JOoCSATHYBIIM mo3Hauku y 5399 mpartiorounx mapketiB. Iloumnaroun 3 ciuas 2023
POKY YacTKa 3aKPUTHX MIHIMapKeTiB, CylIepMapKeTiB, TilepMapKeTiB MPOIOBKYBaIa
BHeBHEeHO 3MeHIIyBatuch Ha 20-30 ToproBux TOYOK IIomicsis. PekopaHuM cTaB
OepeseHb, KOJIM MOBEPHYIUCS A0 podoTh oxapa3y 60 marasuHiB. [lepenmoMHUM cTaB
JKOBTCHB, KOJH MPOJOBOJIbYI MEPEXKi HE TIIBKH BiHOBUIIM JOBOEHHI MOKA3HUKH IO
KUTBKOCTI BIIKPUTHUX MaraszuHiB, ayne ¥ mpomanu 10 HOBuX Toudok. Jo KiHIIS pOKY Iist
mudpa 36utemmtacs o 129, adbo Ha 2% Oimbmie HDK Oynmo Ao BidHH. BiamoBimHO
3arajoM HpPOJOBOJbUUI PUTEIN BiqHOBHBCA Ha 23%, mompu Te, IO Bif MOCTiHHHX
00CTpiJTiB 3HOBY € BTPATH.
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[lounHatoun 3 TpaBHA MHHYJIOTO POKY YacTKa 3aKpUTHX MiHIMapKeTiB,
CyIllepMapKeTiB, rilepMapKeTiB BieBHEHO 3MeHInyBanacs (Puc. 2).

KinbKicTh MarasHHiB IPOAYKTOBOIO PHTEHIY , OXHHHITh
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Puc. 2. JIlunamika KiIbKOCT1 Mara3uHiB MPOyKTOBOTO PUTEIHITY 3a 22 MicsIli
Biiinu [5]

Ha po3BUTOK TOProBeJIbHUX MEpEX 3Ha4YHO BIUIMBae Qopmar toprisii. Ha
ChOTOAHI B YKpaiHi (YHKIIOHYIOTH pi3Hi (hopMaTH MaraswHiB, MOXXHA BHIUTUTH
HACTYIIHI IX THITH: eKCIIpec-Mara3wH, Mara3uH O OyJOUHKY, Iporepi, TUCKayHTep,
KJIaCHYHUI CcynepMapkeT, Timepmapker. Po3BHTOK Ha pHUHKY Toro abo iHIIOTO
¢dopmaTy 0OyMOBICHHH PsIOM OCOOIMBOCTEH: KOH'IOHKTYPOIO PHHKY, CTPYKTYPOIO
CIIOJKMBYOTO IIONHUTY, HASBHICTIO BIIBHUX TOPTOBHMX IUIOLI TOIIO. YTIPaBIiHCHKI
pimreHHs 1mono (opMaTiB TOPriBiIi MOXKHa YMOBHO PO3JUIMTH HA JOBOEHHI 4acH,
KOJIM MepeBara BinjaBanacs YKpPYINHEHHIO, Ta BOEHHI — KOJH TEPEeBaXHA YacTHHA
MarasuHiB CKOpPOYYE CBOi TOPrOBENbHI IUIONI, a HOBI TOPrOBENbHI 00’€KTH
BIJIKPUBAIOTHCA Y 3HAYHO ONTHMi30BaHOMY (hopmari.

BusBieHo, mo HaHIOMMPEHIITMMH YIPABITiIHCEKIMH PIIICHHSIMH B KOHTEKCTI
¢dopmaTiB TOproBedbHHX 00’€KTiB B YKpaiHi y JOBO€HHI 4acu Oynm (opmaTu
«cymepMapkeT» i «marasuH Ounst Oyaumeky» (Bimmomimao 45,5% Ta 23,6%  Bin
3arajJbHOI KUIBKOCTI PO3IPIOHHX TOProBedbHHX Mepek). Takok B I mepion
oJIepXKaB PO3BUTOK Takuii (opmar, sk «rimepmapker» (6muspko 20%), mepeBaroro
SIKOTO € MOYUIUBICTH PO3MIIIEHHS HE TUTHKU BEJIMKOT KIJTBKOCTI TOBAPHUX TPYI, ajie i
HaJaHHs PI3HOTO POAY AONATKOBHX mociyr. OpHieto 3 HallOUIbII eeKTUBHUX (HOpM
opraHizaiii  TOproBejabHOro  mpocropy  Micta cramm  momu  (moll) -
OaraToyHKI[IOHAbHI TOPTOBEIbHI KOMIDICKCH, SKi CBOTOJHI € HEBi €MHUM
aTpuOyTOM BeNMHMKHX MicT. COYaTKy MOJIM CTBOPIOBAJIMCH JUIS 3aMiCBKOT'O IPOCTODY,
aje 3roJoM TpaHc(HOPMYBAIKCh B MIChKi TOPrOBeNbHI Iutomi. [IpoToTMnamu asis
HOBOI CIIOPYIH CTald TakKi TOProBeNBHI MICBKI MPOCTOPH, SK Macaxi, rajepei Ta
yHiBepMmaru [6, c. 65].
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B skocti poswmpeHHss cdep AiSUIBHOCTI TOProBelbHI Mepexi, 1o
CIeL[aNi3yloThCs Ha peaizalii MmepeBaKHO MPOAYKTOBOI IPYIH, 3al04aTKOBYIOTh
BIIKPUTTSl TaK 3BaHWUX MarasuHiB nporepiB. Tak, Mepeka cynepmapkeriB TaBpis-B
CTBOpHIIA TOJATKOBY TiIKY Oi3HECY y BUTIsALI Mepexi Mara3uHiB mig TM «bnuck ta
Bimpo», mo  choemiami3yloThcs ~ Ha  peanmizaimii  HEMpOJOBOIBYUX TOBAPIB
HOBCSKJICHHOTO  BXHTKY. Y  3apyODKHHX KpaiHaX acOpTHMEHT Jporepii
€BOJIOLIOHYBAB IUISXOM JOMOBHEHHSA (hapMaleBTHYHUX MaTepialiB CyMyTHIMHU
TOBapaMH 3 IEPETBOPEHHSIM aNTEKH Y HEBEIMKHUI Mara3uH HENpOIOBOIbUMX TOBAPIB
Oinst moMy (3HAYHY YaCTHHY ACOPTHMEHTY CKJIaJaroTh Oe3pelenTypHi TiKapchbki
npemnapatn); B YKpaiHi MarasuH “mporepis” He nepexdauae mpoaaxy GapmaneBTuKu
(uepe3 ckimamHi OIOPOKpATHYHI MPOLEAYPH OTPHMAHHS JO3BOJIB), TOMY OCHOBY
ACOPTHMEHTY CKJIaJaloTh Nap)yMepHO-KOCMETHYHI, Tiri€HiuHI, rocrnogapchKi
TOBapH, MOOYTOBa XiMif 1 OOMEKEHHH acOPTHMEHT NMPOAYKTIB XapdyBaHHS, KOTpi
JOTIOBHEHI TOBapaMH Ui 3IO0pOB’s, akcecyapam, ODKyTepi€ro, irpairkamw,
6inusznoro i T.11. [7].

YrupaBmiHChKi  pimieHHS 100 (opMaTy MarasWHiB B OCTaHHI dYacH,
CXWJIAIOThCS y OIK AMCKAyHTEpPHiB 1 OCHOBHUM IPHHIUIOM POOOTH OUIBIIOCTI
MEpEeXeBUX Mara3uHiB CTa€ OPi€HTAIs Ha MPOAYKIIF0 HU3BKOTO LIHOBOTO CEIrMEHTA.
V mpakTHIli TOPTiBII iICHYIOTh JIBA THIH JHCKAYHTEPiB: “ykopcTkuid” 1 “M’sakuii”. YV
“)KOpCTKOMY” JHUCKayHTepi TPaHMYHO MpocTe OQOpPMIEHHS IHTEp €py — CTpOri
cTenaxi, JelieBe o0JalHAHHS, IPUMITHBHA PO3KJIafKa TOBapy, MPOJAAXK, MEPEBAKHO
3 TPaHCHOPTHUX mayneT. Y “M’skomy” nuckayHTepi O(OPMIICHHIO MPUMIIICHHS
NPUAITISAEThCS OiNbIIIe yBard, TOBAp BHKJIAJAETHCS CTPOTO 3a IUIAHOTpaMaMu. Takox
“M’sxuit” guckayntep npomnonye Bia 3000 i Oinmbine HaliMeHyBaHb mopiBHSAHO 3 700-
900, npencraBieHUMH 3a3BHYail y “xopcTkomMy” auckayHrepi [8].

Tak Hampuknan, Mepexa Fozzy Group 3anodaTkyBaja BIAKPHTTS HOBOI cepil
M’SIKMX IHCKayHTepiB Trash. A rtoproBeiapHa Mepexka Tappis-B 3amouarkysaia
xopcTkuit  auckayntep «Ilrope». IlomynspHICTH JUCKayHTEpPiB MOSCHIOETHCS
HACTYITHHM:

- HU3bKHU# piBEHb TOProBeNbHOI HaliHKK (He Oinbine 12%);

- yHiBepcambHHN TIepcoHaN (OHA JIOJAMHA BHCTYIA€ y SKOCTI MPOAABIA Ta
KacHpa, OXOPOHIIS TOIIO);

- BIICYTHICTh TPaAUI[iHOT pexiamu (B SIKOCTI pEeKIaAMHHX 3aXOJIiB Mara3uHu
JnaHoro ¢opMary MOXYTh APYKYBaTH PEKIaMHI KaTaJOTH 3 TMOBHUM IEPETiKOM
TOBapiB).

3Ha4yHOi MOMYJIAPHOCTI B OCTaHHI yacu HaOyB (opMaT eKCIIpec-MarasuHy.
Haifuacrimme crokuBadi BHKOPHUCTOBYIOTH HOTO I MOHO-TIOKYHOK abo, m1o0
JOKYIIUTH JIesikMi ToBap. Excripec-MarasuHu BiIpi3HSIOTHCS HEBEIMKOIO IUIOMICIO Ta
HE3HAYHUM aCOPTUMEHTOM TOBapiB.
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OpHier0 3 0COOJNMBOCTEH BHBYCHHS MisUTBHOCTI TOPTOBEIBHUX MEPEXK €
JOCIIDKEHHS PETioHIB iX MOKPHUTTS. PerioH mokputrs — 1e reorpadidamii perioH
JepXKaBU, B IKOMY € X0o4a O OJWH 3aKJaf, SIKMH MpEICTaBIIS€ IIEBHY TOPTOBEIbHY
Mepexy. Bei cyuacHi 3akimay TOPTIBIIL 32 IIUM KPUTEPIEM MOIUISAIOTH Ha'

- MDKHAPOIHI (3aKTaju i€l MePEeXXi pO3TALIOBaHI y AEKUIBKOX KpalHax);

- HaroHaNbHI (3aKMaau Takol Mepeki MOBHHHI OyTH PO3TAlIOBAHHMHU Y
MOHA/ IT’SITH 00J1acTAX YKpaiHnm);

- perioHanbHi (3aKiaad TakKoi MeEpEeXi pPO3TALIOBaHI y TPHOX-YOTHPHOX
obnactsax Ykpainn);

- JIOKaJbHI (3aKJIaJM TAaKUX MEPEX pO3TAIIOBaHiI B OMHINM-IBOX 00JACTAX
VYkpainn) [9].

[MpoBeneHuii aHami3 Mmokas3ae, LI0 HAWOUIbII SICKPABUMHU MpPEACTABHUKAMHU
pETiOHAFHUX TOPTOBEJIFHIX MEPEK, IO BiIIOBIIAIOTH BHUIIE BKa3aHUM KPUTEPIsM €
Mepexxi cymepMmapkeTiB  «Tappis B», «Komiiika», «Varus», «Exonom» Ta
«PykaBuuka».

[lepeBaxkHa OUTBIIICTD pETiOHANBHUX MEPEK HAIIYYE Y CBOEMY CKIAdi
JIOCTaTHBO BEIMHUKY KINBbKICTh TOProBUX TO4OK. lle € mo3uTHBHUM (hakTOpOM,
OCKIJIBKM TaKa KOHIIGHTpAIlis CTBOPIOE KOHKYPEHTHI 06ap’epu Ui MPOHUKHEHHS Ha
PUHOK IHIMUX Yy4YacHUWKIB TopriBimi. Cepen (opMaTiB perioHaJbHHX Mara3uHiB
JOUpyloue TOJIOKEHHs 3aliMaloTh cynepMmapkeT. [lepeBaxkHa KiNBKICTH 00’€KTIB
3HaxoauThes y IliBnennomy, [liBHiuHOMY Ta LleHTpansHOMY perioHax.

3HayHa KUIBKICTh NMPOAYKTOBUX MEPEX HPamIOuuX B YKpaiHi MignanaloTh
i KpuTepii HarioHansHOI ToproBensHOi Mepexi. Cepen Hux ATD, Ham kpait, Exo
Mapker Ta iHmI. [IpUHIMIIOBOO BIAMIHHICTIO HAMIOHAJBHUX MEPEXK BiI
pETIOHANIFHUX € HacaMIepe] OOCATH KamiTauiB. 3 I[bOro MOKHa 3pOOHTH BHCHOBOK,
IO peTiOHaTbHI Mepexi € OUIBII ypa3nuBi y BUNAAKY KOHKYPEHIIl 3 HallioHAJIBHUM
MIPEICTAaBHUKOM. AJle, BCE JK TaKH PErioHalIbHI MEpEeXi MalOTh HU3KY IIepeBar:

- BHCOKHI1 piBeHb IOBIpH 70 OpeHAa;

- HaJIaroJKeH1 BIITHOCHHU 3 MICIICBIMH OpTaHaMH BJIAJIH;

- MOXJIHMBICTh €KOHOMIi Ha JIOTIiCTHIII: MO-TIEPILe, Y BUIAAKY 3 TOBApaMH
Privat label (marots ToproBenbry Hamiuky mo 50%), siki Haifyacrie BUPOOISAIOTHCS
Ha MiCIIeBUX MianmpueMcTBaxX. HarioHambHa KOMIaHis BUMYIIeHa Oyne MMOHECTH
MEBHI BTpaTH MpPUOYTKIB 3a PaxyHOK TPAHCIOPTYBaHHsA TAaKUX TOBapiB B iHIII
paiionu.  Ilo-mpyre, perioHampHa  Mepeka  CIIBIOpPAlIOE 3 MICICBUMH
MOCTa4aJIbHUKAMH TOBAapiB, B TOW 4ac SK HaIlOHAJbHA BUMYyIIeHa ab0 BUTpayaTH
rpolri Ha TPaHCHOPTYBaHHA, a00 HaIaroJ)KyBaTd BiAHOCHHM 3 MICHEBUMHU
MOCTa4yaIbHUKaMHU;

-y BUNAAKY BHCOKOI KOHIEHTpalii perioHaJbHUX MEpeX, HalllOHATbHHUN
NPEJICTaBHUK ITIOHECE 3HAYHI BTPATH BiJl BXO)KSHHS Ha PUHOK i YTPUMAaHHs MO3UILIH;
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- OlmbII mpocTa LEHTpali30BaHa CHCTEMa KEPyBaHHS TOPrOBEIbHUMHU
00’€KTaMH, OCKUTBKH BOHH PO3TAIIOBaH] Y MEXax IEKUTBKOX 00IacTei;

- HafgBHICTH  SKICHOTO  MCHEDKMEHTY  JIO3BOJUTH  PETiOHAIBHIM
TOPTOBENbHIN MEpEeXki MEPEepPOCTH Y HAI[IOHANBHY.

IMopsim 3 oOMexkeHicTIO y (iHAHCOBUX pecypcax peTiOHANbHI TOPTOBEIbHI
KOMIIaHiI MarTh IIe OJMH CYTTEBHH HEAONIK. SIK MpaBMIlo, MepeBakHa OUIBIIICTE 1X
MarasuHiB (yHKIIOHYIOTb y Mexax ojHiei obmnacti abo micra. [IpuknagamMu Takux
Mepex € Taspist B, Komiiika Mara3uam skux po3sramroBani y MicTi Oneci Ta Onechbkiit
obnacTi. IlpencTapneHicTh B IHIIMX 00JACTSAX AY)KE HHU3bKa Bil OJHOTO IO IT'SITH
TOProBeNbHUX 00’€kTiB. BigcyTHicTs TepuropiansHOi auBepcudikanii poOHUTH
perioHanbHi KOMMaHil mie OBl ypa3TWBUMHK, OCKUTBKH 3aHeman Oi3Hecy B
3aCHOBHUIIBKiIT 00J1acTi MOYXKE IIPU3BECTH J10 OAHKPYTCTBA BCi€i KOMITaHii.

OxpiM BU3HAYCHHS PETiOHIB HOKPHUTTS 32 KPUTEPIEM KITBKOCTI TOPTOBEIBHIX
00’€KTIiB, JOLUIBHO PO3TISIHYTH PETIOHANBHY JIOKAaIlilo Mepex 3a reorpadivyHoro
03HaKowo. TpamumiiHO B VYKpaiHi BUAUIIIOTE II'ATh perioHiB: lleHTpanpHUA,
[liBaiyani, IliBmennmid, 3Saximawmd Ta  Cxigaumid.  HailOinmemmid  piBeHb
IpeAcTaBIeHOCTI Mepex y IliBIeHHOMY perioHi YKpaiHu, Ipyre Micle po3auIfioTh
Hentpansauit Ta IliBHiuHMIT perionn, y 3aximHomy Ta CXigHOMY perioHax
HaliMeHIIa KUTbKICTh TPEACTaBHUKIB MEPEKEBOT TOPTIBITI.

Oco0JIMBOCTSIMH TEPUTOPIAILHOT OpraHizanii Mepex MpoJOBOJIBYHX TOBAPIB
B TeorpadiqHOMY acleKTi CJIiJl Ha3BaTH MPEICTABICHICTh JEKITBKOX 3 HUX B MeXax
omHoro periony. Tak, Bomak, Ilakko Ta PykaBuuka 3mifCHIOIOTH IisUTBHICTB
nepeBaxHo Yy 3axigHoMy perioHi Yxkpainu. | HaBmakw, 30BCiM HEe MAaioTh
TOPrOBEIBHUX TUTONIL Ha 3axomai kpainn Exo Mapker, Jlensi, bpycunuka, Komiiika,
Varus ta Benuka Kurrens.

Bucoky cTymiHb MOKPHTTS TepuTOpii YKpaiHM AEMOHCTPYIOTh TOPTOBENbHI
Mepexi ATB. ToproBenbHi TOUKH ITUX MEPEXK € Maike B yCix o0macTsax YKpaiHu.

TenneHLisIMU OCTaHHIX YaciB € OPIEHTHP Ha 3axi/Hi Ta MiBHIYHI PEriOHU.

CyudacHi ympaBIIiHCHKI PillIEHHS IIIOI0 BiTHOCHH 3 KOHKYPEHTaMH MEPEKEBUX
Mara3uHiB TaKOX BiJPI3HAIOTbCSA OCOONMBOCTAMH. SIKIIO HA IMOYATKY PO3BHTKY
TOPTOBENBHUX MEPEeX CIOCTepirajacs TEHICHIIS IX PO3MIIIEHHS B MiCILIX, HA€
BiJICYTHI Mara3uHH, TO ChOTOJHI HE JWUBHHUM € BIJKPHUTTS Pi3HOMAHITHUX MarasuHiB
moOMU3y BENWKUX cymepMapkeTiB. HaiOUIbIIMM — KOHKYpEeHTOM  OyAb-SIKOTO
CylepMapkeTy MOXE CTaTH Mara3uH aHaJOriYHUX TOBapiB pO3TAIlOBaHUH Ha
BiTHOCHO Onu3bKil BigcTaHi. Cepell OCHOBHUX KOHKYPEHTIB TOPTrOBEIBHUX MEPEK,
SKi CIeliali3yoThCs Ha peaizalii XapuoBUX NPOJYKTIB CliZ BUIUUTH (ipMOBI ab0
crenianizoBaHi MaraswHH, iHIII TOPTOBENBHI MEpeXi, iHIII MaraswHH pPO3ApiOHOT
TOPTIBII, PUHKH.
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®ipmoBi abo cnewianizoBaHi MarasuHH, SKi MalOTh HAcTYHHI KOHKYPEHTHI
MepeBaru BiJJHOCHO BEJIMKOTIO CylepMapKeTy:

- MPUBAOJIOIOTH KITIEHTIB, sIKi 0&)Kar0Th 3[IHCHUTH MOHO-TTOKYIIKH;

- JIO3BOJISIIOTH 30CEPElMTH YyBary Ha THX TOBapax, sKi 3apa3 €
MIPIOPUTETHUMH,

- HEe O3BOJIIIOTH KYIUTH MEBHY KUIBKICTh 3afiBHX TOBapiB, 32 paXyHOK YOTO
CHPUSIOTH EKOHOMIi OIOKEeTy KITIEHTa,

- CHPUSIOTH €KOHOMII 4Yacy Jyisi 3AidCHEHHs NMOKynkd (Hemae HeoOXiaHOCTi
JaneKo WTu abo Imykati OakaHuil TOBap, CTOSTH B Yep3i 10 KacH Ta iHIue);

- BeJMKE 3HAYCHHS Mae€ HasBHICTh MNPOJABLS-KOHCYJIBTAHTA, SKUH MOXKe
BiJIIIOBICTH Ha IIUTAHHS CTOCOBHO TOBApPHOTO aCOPTUMEHTY.

I TopriBenbHI  Mepexi, SKI CHELIali3yloTbCs Ha aHaJOTi4HOMY
ACOpPTUMEHTI TOBapiB. B imeaimi, cIiBiCHyBaHHS JEKUIBKOX CyIepMapKeTiB, SKi
HaJIe)KaTh PI3HUM TOPTOBHM MapKam, MOXIIMBE JIMIIC Y BapiaHTi OJNIrONoIii, aje Ha
MIPaKTHII CHOCTEPIraeThecsl KOPCTKa KOHKYPEHI[iS MepIl 3a Bce I[iHOBa, OCOOIMBO
aKTyalIbHO JUISI TOPTOBHX 00’ €KTIB AMCKAyHTEpiB, a00 KOHKYpEHIIsl B chepi SKOCTI
MPOAYKLii, cepBicCy, SKIIO Mara3uH MOCTIIOBHUK KOHIIETLIi MpoAa)xy TOBapiB €IiT
kimacy. IHmi wmarasuHM po3apiOHOi TopriBimi, mnepeBaxkHO MiHi-MapkeTn. He
BiZIPI3HAIOTHCS IIMPOTOIO Ta TIIMOWHOI0 aCOPTHMEHTY TOBapiB, IO MPOTOHYIOTHCH,
ajie MOXYTB CIYTYBaTH MICLIEM CTBOPEHHS JPIOHUX NOKYIIOK.

3 TpoBeEHOr0 MOCHIIPKEHHA O0admMo, IO YIPaBIIHCBKI pIlICHHA B
MepeKeBill TOPTiBJIi MAIOTh TEBHI OCOOJIHMBOCTI 1 IILJIKOM 3aJeXaTh Bill MOTOYHOT
curyanii B kpaini. HaOimbII momyIspHUME yHPaBITIHCBKIMHM PIilleHHAMH Ha (OHI
CKOpOYCHHS TEMIIIB 3POCTaHHSA OOOPOTY pO3APiIOHOI TOPTiBII Ta HAPOCTAHHS
KPH30BUX SBHII OYJIH:

- CKOpPOUYEHHSI KiIbKOCTi TOPTOBEIBHUX TOUYOK, BHACIITOK OOHOBHX Jiif;

- IIBUJAKHWHA pPO3BUTOK (OpMaTiB Mara3uHiB JIUCKAayHTEpPIiB Ta EKCIpec-
MarasuHis;

- aKTWBi3amis TMpoleciB TeorpadiyHOro 3axBaTy pPHUHKIB IMEPEBAKHO Y
3axinuux Ta [liBHIYHUX perioHax YkpaiHu.

BpaxoByroun 0cob6auBOCTI (PyHKITIOHYBaHHS TOPTOBEIBHUX MEPEXK HAMO1IBII
MEePCIEeKTUBHAM YIPABIIHCHKUMH PIMICHHSIMHA B KOHTEKCTI iX PO3BHTKY MOXYTh
CTaTW IHTErpamlis YKpaiHCBKOTO Ta CBITOBOTO KaIliTaliB, M0 3MOXE IaTH
KyMYJIAITHBHY Jif0 3 MiACIICHHS e(eKTy Bix MacuITabiB BUPOOHHUITBA 1 TAKMM YHHOM
Ipu3BeAe A0 CKOPOYCHHS NHTOMHX BHTpAT. [lomampmmmii po3BHTOK pPO3APiOHIX
TOPrOBEJIbHUX MEpEeX MOKe OyTu 3abe3neueHuil 3a paxyHOK YAOCKOHAJICHHS SIK
BHYTpIITHIX MeXaHi3MIB Ta HampsAMIB PO3BUTKY MepeX, TaK 1 30BHIIIHBOTO
(Iep kaBHOTO) PETyIIOBAHHS X TOPTOBENBHOT MisTIBHOCTI.
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Kosanvcokuit Anopiit Onexcanoposuy
KaHOuoam eKoHOMIiUHUX HAYK, CIAPWINIl 6UK1A0ay

3.4. YnpapiaiHchbKi pillieHHsI B Iponeci BIPOBAa:KeHHS CHCTEMH
€HEPreTHYHOT0 MEHEKMEHTY IiTMPUEMCTBA

B ymoBax ChOrOmEHHS IHUTAaHHS MOB’sA3aHi 3 Oe3mepebiHUM
eHepro3abe3NedeHHsIM Ta CHEPrOHE3ICKHICTIO, CTaIN OTHUMHU 3 HAWKPUTHUHIIINX
Ta TEpUIOYeproBUX, SK JUIS HACEJICHHS, TaK 1 JUId MiANPUEMCTB YCTAHOB Ta
opraHizamiif ycix opM BIaCHOCTI.

IMepen KepiBHULTBOM YKPAaiHCHKUX IIANPHEMCTB IOBCTAIO JOCHUTH HOBE
BIATIOBIIAJIbHE 3aBJaHHs 3 NPUHHATTS YHPaBIIHCBKMX DILIEHb Ta BIPOBAJLKCHHS
3aXOMiB 3 EHEPTeTHYHO 3a0e3MEeUCHHS MiIPHUEMCTBA B 00cATaX HEOOXIAHUX TSI HOTO
MOBHOIIHHOTO () YHKI[IOHYBaHHS.

Cepexn moBONI IIMPOKOIO apceHally pilmeHs y cdepi eHepreTHuHoi
e(heKTUBHOCTI 710 6a30BOTO 1 MEPIIOYEPTOBOTO YIS MiIIPUEMCTBA MOKHA BITHECTH —
BIPOBA/UKEHHSI CHCTEMH EHEPreTUYHOT0 MEHEKMEHTY.

BripoBajukeHHSI CHCTEMH €HEpreTHYHOr0 MEHEDKMEHTY Ha MiJANPHEMCTBI B
YMOBax EHEPreTHYHOro NeQIiUTy, € TaKoK 1 HEOOXiMHMM KPOKOM Ha ILIIXY A0
CTaJIOr0 PO3BUTKY.

IIpodeciitni  ympaBmiHCBKI  pilleHHS 3  BOPOBADKCHHS  CHUCTEMH
SHEepreTHYHOr0 MEHE/UKMEHTY Ha MiJNPHEMCTBI CHOTOIHI JO3BOJSIOTH HE TINBKU
3HM3UTH BHUTPaTH HAa CHEPreTHYHI pecypcH, a ¥ CHpPUSIOTh 30epeKESHHIO
HaBKOJIMIIHBOTO CEPEOBUIIA Ta MIBUIIEHHIO €(DeKTUBHOCTI.

CucreMa €HEPreTHIHOrO MEHEDKMEHTY € He JIMIIE iIHCTPYMEHTOM 3HM)KEHHS
BUTpAT Ha €HEpPrilo, BOHA TAKOXK BUCTYNA€ K CTpaTeTiuyHa iHII[iaTHBa, CIIPSIMOBAaHA
Ha CTBOPEHHS CTiHKOi, KOHKYpEHTOCIIPOMOXKHOI Ta BIATIOBIZANBHOI CHCTEMH IS
Oyab AKOTro 00’ €KTY.

Tomy came BiI NPUHHATTA NOCHIZOBHUX YIPABIIHCHKUX pillleHb, 3
BIPOBA/UKEHHSI CHCTEMH €HEPreTHYHOIO MEHEKMEHTY, MalOTh PO3IIOYMHATH CBOIO
poOOTY KepiBHUKH MiIIPHUEMCTB, sIKi NparHyTb OyTH TOTOBHUMH IO OyAb-SIKHX
SHEePreTHYHNX BHUKIINKIB, 3yIMHATH MapHi BUTPATH €HEprii Ta BUTIK Ipomer 31 cBOix
OFOIKETIB, CTaTH OLTBII eHeProe()eKTHBHUMH Ta CHEPrOHE3aJICKHAMH.

Bukinuk eHepretmyHoi TpaHcdopmarii BUMarae Oinbml  TIHOOKOTO i
NPOAYMaHOTO IIAXOAY A0 YIPABIiHHS BHKOPHCTAHHSIM EHEPreTHYHHX PECYpPCIB.
YpaBiiHCEKOIO BIAMOBIANI0 Ha I[ei BUKIMK IIOBUHHO CTaTH — BIPOBAKCHHS
CHCTEM €HEepPreTUYHOr0 MEHEHKMEHTY.

3MiCT TOHATTA «CHUCTEMa EHEPreTHYHOr0 MEHE/DKMEHTY» Ta ii OCHOBHI
3aBmaHHsA Oynm BU3HAa4deHI B 3axkoHi YkpaiHu «IIpo eHepreTHuHy e(heKTHBHICTH»
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(Ne 1819-1X) Ta Ilocranosi Kabinery MinictpiB Ykpainu «IIpo BmpoBaKeHHs
CHCTEMH eHepreTHIHoro MeHemkMenTy» Ne 1460 Bin 23 rpyaus 2021 p.

CucremMa eHEepreTHYHOTO MEHEDKMEHTY — CHCTeMa YIIPaBIIiHHS, 0 BU3HAYAE
CHEepPreTUYHy IMOJIITHKY Ta IIUIi, CHEPreTUYHI 3aBIaHHsi, IUIAHU i Ta MPOLECH IS
JIOCSTHEHHSI LiNei Ta eHepreTHIHUX 3aaans [1, c. 3].

IIle omHMM BaXJIMBUM JOKYMEHTOM, IO BH3HAYUB ITOCIiIOBHICTh
YIPaBIiHCHKUX PIllIeHb 3 BIPOBAPKEHHSI CUCTEMH €HEPreTUYHOI0 MEHEPKMEHTY €
mixHapoaauit ctanmapT 1SO 50001:2018 «CuctemMu eHEpreTHYHOTO MEHEIKMEHTY.
Bumorn Ta HacTaHOBa IOJO BUKOPUCTaHHS», METOAOM IIepeKiany SKOro Oyio
npuitHaTo HarionansHui cranmapt JCTY 1SO 50001:2020 (1SO 50001:2018, IDT)
«CHCTeMH  €HepreTHYHOrO0 MEHEDKMEeHTy. Bumorm Ta HacTaHOBa OO0
BUKOpUCTaHHs» (nami — Cranmapr).

3 Crangapty BOaYa€eThCsl, 10 CHCTEMa EHEPreTUYHOr0 MeHeKMEeHTY (1aii —
CEuM), 3acHoBana Ha ocHOBI 1ukiy deminry: «[lnanyit — Bukonyii — Ilepesipsit —
Hiii» (Plan, Do, Check and Act — PDCA), sika nosy4ae eHepreTHIHUM MEHEPKMEHT
JI0 opraHi3amii JisUIbHOCTI, Sk 300pakeHo Ha puc. 1.

BHyTpilHi Ta 30BHilIHI CepenoBuiie oprasisaii ToTpebu 3anikarerix
YUHHUKU CTOpIH
Ccepa 3acToCyBaHHS €HEPrEeTUYHOTO MCHCHX(MCHT)/
P

[InanyBanns

JlinepctBo )
IlinTpumxa ta
JISTIBHICTD

O1iHIOBaHHS

[TOKa3HMKIB
TISIIBHOCTL
C

3arraHoBaHi Ppe3ybTaTH CUCTEMHU CHEPICTUYHOI'O MCHEPDKMEHTY

Puc. 1. lukn «[Tnanyit — Bukonyit — [lepeBipsii — ii»
Iowcepeno:  Hayionanenuti  cmanoapm JCTY 1SO  50001:2020 (1SO
50001:2018, IDT
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Sk BOauaeThest 3 puc. 1 y KOHTEKCTI €eHEPreTHYHOr0 MEHEJDKMEHTY IiJIXia Ha
ocHoBi ity PDCA moxke OyTr mpeacTaBIeHHH UIS BUKOPUCTAHHS B yNPAaBIIiHHI,
TaK:

1. Ilnamyii: 3po3ymiiiTe cepefoBHINE  HIANPHUEMCTBA, BCTAHOBITh
EHEPreTHYHY IOJITUKY 1 CTBOPITh IPYIH €HEPreTUYHOTO0 MEHE/PKMEHTY, PO3IJISIHbTE
Iii 3 pearyBaHHSM Ha PH3HKH 1 MOXJIMBOCTI, MPOBEIITh CHEPreTUYHUHA aHai3,
BUSIBITH CIOXHMBAUYiB 3HAYHOI KIJIBKOCTI €HEprii, a TaKoXX BCTAHOBITH MOKa3HUKU
eHeproe()eKTUBHOCTI, 0a30Bi piBHI EHEPrOCHOXHBAHHS, IOCTaBTe 1IN Ta
CHEpPreTHYHI 3aBIaHHJ, a TAKOX CIUIAHYyWTe [il, HEOoOXimHi Ui OTpUMaHHS
pe3ynbTaTiB, fKi TOJIMIIATh EHEPreTHYHY pe3yIbTaTHBHICTH BIAMOBIAHO JO
€HEPreTHYHOI IOJIITHKH MiAIPHEMCTBA.

2. BukoHyii: peami3yiiTe 3amiaHOBaHi [ii, 3aco0M i MeETOAM 3MifiCHCHHS
NiSUTBHOCTI  Ta  MIATPUMKH — Tpane3faTHOCTi  iHQpacTpyKTypH, 3IIHCHIONTE
KOMYHIKaIlifo, 3a0e3medre HEOOXiTHWH piBeHb KOMIICTEHTHOCTI Ta PO3IIITHBTE
E€HEPreTUYHY Pe3yNbTaTUBHICTD Mijl Yac MPOEKTYBAHHS Ta 3aKyIiBIi.

3. Tlepesipsiii: TPOBOJIBTE MOHITOPHHT, BHUMIPIOBAHHS, aHAaJi3yBaHH,
OLIIHIOBaHHS, ayIUT eHepreTHYHOi pe3ynbTatuBHOCTI Ta CEHM Ta ixHe aHanizyBaHHS
3 60Ky KepiBHHUIITBA.

4, Jliii: 3milicHIOWTe Ail y BIANOBIAP HAa HEBIAMOBIAHOCTI Ta IOCTIHHO
nosinmyiire eHepreTuuHy pe3yibratuBHicTs CEHM.

3ampornoHoBaHa IMOCTINOBHICTh TMigxoxy Ha ocHOBI mukiay PDCA mimkom
MOXKE CIIyryBaTH II€BHMM 0a30BMM IUIAHOM JUIS TNPUHHATTS  MOCIHIXOBHUX
YIPaBIiHCHKUX pillleHb B nporieci BrpoBamkerHs CEHM Ha mianpueMcTBi.

3BiCHO, KOXXKHE OCTaTOYHE YIpPAaBIiHCHKE pIIICHHS HA IIIOPUEMCTBI 3
BIPOBA/UKEHHS Oy/b-IKNX HOBHUX CHCTEM IIOBUHHO OYTH OOIPYHTOBaHMM HasBHOIO
HEOoOXiMHICTIO X BIPOBA/PKEHHA. 3BIICH Yy KEpIBHUITBA MiANPUEMCTBA BHUHHUKAE
norpeba y MPUHHATTI PIllICHHS, IIOMO IUTAHYBaHHS MaiOyTHIX HOBOBBEICHB, IO
JIO3BOJIUTH 3PO3YMITH CEPElOBHINE MiIIpHEMCTBA Ta 3’sCyBaTH  IepeBard Ta
HEIONIKM 3aXOXiB 3 BIPOBAKCHHSA OOpaHOI CHCTEMH Ha KOHKPETHOMY
HiIIPUEMCTBI.

Tak, npu npuiHATTI pimeHHs npo BupoBamkeHHs CEHM Tta npu ruiaHyBaHHI
CBOE€1 MiSUTBHOCTI 3 TMOAANBIIOTO BHIpOoBakeHHS 1 migTpuMmkun CEHM kepiBHHITBO
HiINPUEMCTBA IOBUHHO pO3IJISIHYTH CBOi YMOBH, IOTpeOM Ta O4iKyBaHHS
3aIliKaBIEHUX CTOPIH 3 METOK Y3TO/DKEHHsS JisUTbHOCTI Oi3HeC MpoleciB
HiINPHEMCTBA Ta IXHHOIO BILIMBY Ha PIBEHb €HEPTrOpE3yIbTaTUBHOCTI.

KepiBHUIITBO MiANpHEMCTBA Ha IMIiArOTOBUOMY €Tali IMOBUHHO CTBOPUTH
rpyny abo BH3HAUUTH BIIOBHOB2)XEHHX OCI0 3 €HEPreTHYHOrO0 MEHEKMEHTY Ta
OKPECIUTU OCHOBHI CKJIaJI0BI CHEPTeTUYHOT MOJITUKH MiIPHEMCTBA.
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He MeHII BaXJIMBUM HEOOXITHMM KPOKOM Ha eTami IUIaHyBaHHS 3
BrpoBakeHHT CEHM € TpuiHATTS yHOpaBIiHCEKOTO pIilIeHHS 3 MPOBEICHHS
CHEPreTHYHOTO ayAUTY, HEOOXITHOTO Il OOCTE)XKEHHS CHCTEM €HEPrOCIIOXHMBAHHS
Ta BU3HAYEHHS 00CSATIB €HEPrOCIOKUBAHHS.

['0JIOBHOIO METOI0 EHEepreTHYHOro ayJuTy € CIPUSHHS KEpiBHHULTBY
MAMPHUEMCTBA Y HE3aJIC)KHOMY BU3HAUCHHI MTOTEHIIATY EHEpro30epeXeHHsl, IKepel i
BEIMYMHH  HEpAI[iOHATBbHOTO  BHUKOPHUCTAHHA  CHEPropecypciB,  po3pooiri
eHepro30epirarounx 3axojiB, X TEXHIKO-CKOHOMIYHY OIIHKY, OIIHKY iX BIUIMBY Ha
HaBKOJIMIIHE CEpeJIOBUILE.

HactynmHuM KpoKOM, Ha eTamli IJIaHyBaHHS HEOOXiTHO NMPUIHATH pillleHHS
PO TPOBEJICHHS EHEPIreTUYHOrO aHAI3y MiANPHEMCTBA, TPOLEC NMPOBEIACHHS SIKOTO
000B’S3KOBO IOBMHEH JOKYMEHTYBAaTHCS. Pe3ynbTaToM eHEepreTHYHOro aHaiily
ITOBHHEH CTATH. «3BIT 3 €HEPTETHIHOTO aHAITIZY».

KepiBHUKY MigNpHeMCcTBa HEOOXITHO BH3HAYUTH OCI0 BiJNOBINAJBHUX 32
CKJIa/IOBI YACTUHU €HEPreTUYHOTO aHalli3y.

[IpoBeieHHST EHEPreTHYHOTO aHaAIi3y HEOOXITHO 3T1MCHIOBATH BiIIIOBITHO IO
crnenudikd  QyHKIIOHYBaHHS MiIIPHEMCTBA Ta MOXJIMBOCTEH CHUCTEM OOJIIKY
CHEePreTUYHUX pEecypciB, IO CIIOXKUBAIOTBCS B TpoIeci HOro MisIbHOCTI 3
BpaxyBaHHSM IIEPIOJiB Ta OCOOJMBOCTEH y BH3HAUCHHI MOKA3HHKIB €HEPreTHIHOL
PE3yIIBTATHBHOCTI Ta KUTBKOCTI 00JIacTe# 3HAYHOTO CIIOKUBAHHS.

Jlis eHepreTWYHOrO aHaNi3y HEOOXiZHO BH3HAYMTH crermdidai mepiomn
(YHKIIOHYBaHHS OpraHi3allii, KOJIM CHOXXHBaHHS E€HEPreTHYHHX PECYpPCiB Ta BUIU
POOIT MOXKYTh 3HAYHO Bif[Pi3HITUCS OJUH BiJl OJTHOTO.

Bka3zaHuii KOMIUIEKC 3aXOJiB Ha €Tali IUIAHyBaHHS Ta 1X OIHKa JOMOMOXE
BUSIBUTH BC1 PU3MKH Ta MOXJIMBOCTI, SIKI MOXKYTh BUHUKHYTH IIpU BIIPOB3KECHHI Ta
¢yukiionyBanHi CEHM. Ilpm ix BH3HaueHHI HEOOXiZHO BpaxoBYBaTHU: Mexi mil
CEHM Ta Ti pHU3HMKH 1 MOXJIMBOCTI, IO TIOB’si3aHi 3 iIeHTH}IKaIiero HeOe3mek;
OLIHKY pHU3UKIB Ta BCTaHOBJIEHHS 3aXONiB 3 YIPaBIiHHS HHMH, a TaKOX
imeHTH(DIKAIlIO JKepen eHeprii Ta iHIMX mapaMeTpis, mo BumrBaoTs Ha CEEM. fx
MPaBUJIO, PU3MKHM Ta MOXJIMBOCTI MOXXKHA PO3AUIMTH HA 30BHINIHI Ta BHYTPIIIHI i
sierko Bu3HauuTH nposismm SWOT-ananis.

Jo 30BHIMHIX (K PU3MKIB TaKk 1 MOXJHMBOCTEH) MOXYTh BiJHOCHUTHCDH
3000B’s3aHHS TOTPUMaHHS 3aKOHOJAaBYMX Ta IHIIMX BHMOT, SIKI MOXXYTb HaJaBaTH
opraizaiii B pa3i ix BUKOHaHHs TIEBHUX Tiepesar [5, c. 56].

Jlo BHYTpIIIHIX (K PU3HKIB TaK 1 MOKJIMBOCTEH) MOKYTh BIIHOCHTHCH SIKICTh
OIIEePaTHBHOrO 0OCIIyTOBYBAHHS, ONTHUMI3allisi eHEPTOCIIOKUBAHHS, HABYAHHS Ta 1HIII
opraHizamiiHi 3axoaM, SKi MOXYTh HaJaBaTH opraHisamii B pa3i iX BHUKOHaHHS
neBHUx nepesar [5, c. 56].
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BpaxyBaHHs sKOMOra IIMPLIOTO Iepeltiky (akTopiB Oyne 3amopykoro Toro,
mo CEHM 3Moxke nocsraTé CBOiX 3aIlUTaHOBAHWX pE3YNbTaTiB Ta IIOCTIHHOTO
MOJIITIIIICHHS B 00J1aCTi MiABUIIEHHS PiBHS €HEPrope3yIbTaTHBHOCTI.

JlokyMeHTaIlisl MpoLecy YIpaBIiHHSI PHU3UKAMH Ta MOXJIMBOCTAMH HOCHTH
MOTIEPEKYIOUHI, a He pearylounil XapakTep i HalpaBJIeHUH Ha 3aBYaCHE BHUSIBICHHS
npo0JieM Ta MOMIJIMBOCTEH 1 CBO€YACHE BXKMBAHHS 3aXOMIB U iXHBHOT'O BUPIIICHHS
abo peamizarii.

OtpuMmaHi pe3yJibTaTH OIIHIOBAHHSA PHU3WKIB 3 TOJIMIIEHHS PIiBHA
CHeprope3yJbTaTUBHOCTI BHKOPHCTOBYIOThCS Ipu (OpMyBaHHI LIeH, 3aBIaHb i
nporpam y chepi CEEM.

PexomenymoBane BWIIEe pO3POONEHHS Ta BIPOBAIPKEHHS JOKYMEHTOBAaHOI
OpOLICAYPH, CTaBUTh HA METI yHOpaBliHHA HeOE3MEeKaMu, pH3MKAMH Ta
MOXIHBOCTSIMH B cpepi CEEM.

Crmig 3BepHYTH yBary, IO NPH IUIAaHYBaHHI 3aXOXiB MiANPHEMCTBA, CIiJ
OpaT 10 yBarm TaKOX CBOI TEXHOJOTIYHI MOXIWBOCTi, a TakoX (HiHAHCOBI,
TEXHOJIOTi4YHI Ta O13HEC BUMOTH.

[Mponec ynpaBiaiHHS PU3MKAMH Ta MOKJIMBOCTSIMH CKJIAIA€THCS 3 HACTYITHUX
erarmis [5, c. 56]:

— imeHTH}IKAIlI0 JpKepel eHeprii Ta iHIMUX MapaMeTpiB, IO BIUIMBAIOTH Ha
€HEProBUKOPHCTaHHS/€HEProCIIOKUBAHHS,

— OLIIHIOBAHHS PiBHS PU3WKIB, OB’ SI3aHMX 3 JTAHUMH JDKEpEIIaMH;

— BU3HAYCHHS NPUAHATHUX 1 HENPUHHATHUX PH3HKIB;

— BH3HAYCHHS I'PAaHUYHHUX 3HAYEHb MPHUHHATHOCTI SHEPrOCHOXUBAHHI abo
IHIIMX EHEPreTHYHUX / HEeeHEPTeTUYHUX MOKA3HHKIB;

— BU3HAYCHHS MPOIETYPH PEaryBaHHS Ha KOXKHHUI TUII PU3HKIB,;

— BU3HAYCHHS NPOIETYPH OI[IHKU Pe3yIbTaTUBHOCTI BUKOHAHUX M.

OKpeMOI0 JTOKYMEHTAFHOIO BHMOTOIO CIIiI BHUAUTIHTH JOAEPKaHHS BHUMOT
3akoHozxaBcTBa B chepi CEHM.

Ha erami mmaHyBaHHS, Ha MIiANPHEMCTBI HEOOXITHO BCTAHOBHWTH,
3alpOBAaJUTH Ta MIATPUMYBAaTH JOKYMEHTAJIbHO O(GOPMIICHI CHEPreTWYHi I 1
3aBJaHHSA  BIANOBIZHO 1O CHEPreTWYHOI MONMITHKKM 1 0a3ylodnch Ha JaHUX
SHEePTeTUYHMX AayIWTIiB, NMPOTpaM eHepro30epekeHHS Ta BHCHOBKIB €HEPreTHYHOTO
aHawi3y MiIIpPUEMCTBA.

BcraHoBneni mimi 1 3aBgaHHS MOBMHHI OyTH y3TO/DKEHI 3 CHEPreTHYHOIO
MOJIITUKOIO TIANMPUEMCTBA. B CBOIO dYepry mili MOBMHHI OyTH Y3ro/DKEHI i3
3aBJaHHIMH, a 3aBIAaHHSA — 3 NUISMH. 3aBIaHHsg MMOBHMHHI CKJIaJaTHCA 3 IUIaHIB Oii,
SIK1 ICTATHHO OMUCYIOTH MpOIieC iX peaizaiii.

[lini, 3aBAaHHs Ta MUIAHU Jill PEKOMEHIYEThCS PO3POOISTH Ha OCHOBI [4, C.
58-59]:
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— IPUHLMIIB i1 3000B’13aHb BUKJIAJICHUX B eHEPreTHYHIH MOITHIL;

— pe3yNbTaTiB BUKOHAHHS KOPHTYBAIBHUX Ta 3aMOODKHMX [il, peanxi3oBaHUX
B 1I€pio], IO Nepeaye IIaHOBAaHOMY TIEpioLy,;

— pe3yNbTaTiB aHATI3yBaHHSI BUMOT PHHKY 13 3a0e3MeueHHs NPOAYKIIi€lo;

— pe3yJIbTaTiB aHANi3yBaHHSA BUMOT 3 BIOCKOHAJICHHS BUPOOHUIITBA;

— peectpiB pusukis CEHM;

— BIUTMBY JOCSITHEHHS IIiJIel B IHIIMX BUAAX TisUTBHOCTI 1 poIiecax;

— TOYOK 30py 3aIliKaBJICHUX CTOPIH;

— pe3ynbTaTiB 30BHILIHIX/BHYTpilIHIX ayanTiB CEHM,;

— IIPOrpaM eHepro30epeKeHHs;

— MO’KJIMBHX BIUIMBIB Ha IMiJK OpraHi3ailii B 04ax rpoMaichKoCTi;

— JIaHUX CHEPreTHYHUX ay/IHTIB;

— PEeXHMIB 3HAYHOTO BUKOPUCTAHHS €HEPTii,

— MO>KJIMBOCTEH IS IMiJBHUIICHHS PiBHS CHEPrope3yabTaTUBHOCTI BiJIIOBIIHO
JI0 pe3yJIbTaTiB eHEPreTHYHOr0 aHai3y;

— pe3yNbTaTiB aHATI3yBaHHSA pe3yJbTATHBHOCTI (AaKTUYHUX TOKA3HHKIB
CEHM 3 00Ky HailBUILIOTO KEPiBHUIITBA.

Jlns po3pobneHHs miiel, 3aBJaHb Ta IUIAHIB PEKOMEHIYEThCS CTBOPHUTH Ha
MIAPUEMCTBI OKpeMy crierianbHy rpymy 3 CEEM.

Eneprernuny nonmituky 3anpoBapkeHHss CEHM mianmpuemcTBa JOLIIBHO
BU3HAYUTH Ta 3aTBEpIUTH Yy Jlekiapaii eHepreTHYHOI MOMITHKH MiAMPUEMCTBA, SIKa
B CBOIO YEpHY € JOKyMEHTOM, 110 BU3HAYa€ HaMIPH OpraHy 3alpOBa/UKEHHS CHCTEMH
€HEPreTHYHOr0 MEHEKMEHTY I[00 3alpOBa/DKEHHs, 3a0e3MeUYeHHs MOAANbIIOro
(YHKIIOHYBaHHS Ta PO3BUTKY CHCTEMH €HEPreTUYHOTO MEHEIKMEHTY, a TaKOX Il
¢yukuionyBanas CEEM.

IMepexonstun no peanizarii 3axo/iB 3 BupoBamkeHHs CEHM Ha mianpuemcTsi,
CJIJ MIIKPECIUTH, MI0 CHUCTEMa CHEPreTHYHOTO MEHEMIXMEHTY OXOIUIIOE TaKi
OCHOBHI chepu IisTbHOCTI Cy0’€KTa 3aIPOBaKEHHS €HEPIeTUYHOTO MEHEKMEHTY

- yOpaBIiHHA MEpCOHAJOM Ta  MPOBA/UKEHHS  aJAMIiHICTpaTHBHO-
rOCIOAaPCHKOT TisUTBHOCTI,

- BHU3HAYCHHSA Iepeniky o00oB’s3koBuX  gokymeHTiB CEHM  Ha
MiAPUEMCTBI;

- eKCIUTyarauis Ta yTpuMaHHs OyIiBelb Ta CIIOpYA;

- 30ip Ta BHECEHHS JaHMX 10 0a3u JaHuX Oy/iBels;

- 3aKymBIl CHEProCHOXHBYOI MPOAYKIHi (TOBapiB) Ta MOCIYr, UIs
HaJIaHHS SKUX BUKOPHCTOBYETHCS CHEPTOCIIOKUBYA IPOIYKILis (TOBapH).

Otmxe, 3 BUKIQJCHOrO MOXHA JIHTH BHUCHOBKY, 1[0 MPAI[iBHUK, Ha SIKOTO
MOBHICTIO 200 YacTKOBO MOKJIAJCHO IOBHOBXCHHS 3 pealli3alii IOBHOBAXEHb
CHCTEMH EHEPreTUYHOr0 MEHEDKMEHTY IIINPHEMCTBA, IOBHHEH MaTH IeBHI
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cnenudiuHi nmpodeciiHi 3HAHHS Ta HABHYKH. TakuM 4YHMHOM, 3a Ui 3a0e3McucHHs
HayexHoro gyukionyBanasi CEHM mignpuemMcTBa Ta Il BUKOHAHHS BCiX 11 IiIEH,
mepen KepiBHUITBOM IIOBCTA€ 3aBNAHHS 3 NPUHHATTA pIMIEHHS MIOAO0 OOpaHHA
kBamipikoBanux  (axiBmiB, sKi OyAyTh BigmoBimaTH 3a  3a0e3MCUCHHS
¢yskionysanas CEHEM.

Crig BigMITUTH, IO HA JAepkaBHOMY piBHI, a came [loctanoBoro Kabinery
MinictpiB Yxkpaiau «IIpo BIpoBagkeHHS CHCTEMH €HEPreTHYHOIO MEHEKMEHTY»
OyJ0 BH3HAYCHO KOJIO CYyO’€KTiB, SAKi MOXYTh OyTH BIANOBITAIEHUMH 32
3abesneueHns Gynkuionysanus CEEM (puc. 2).

BignosinanbHuit 3a cucremy [MigpsimHa opranizaris 3

CHEPTETHIHOTO MCHEIDKMEHTY €HEPreTUYHOI0 MEHEI)KMEHTY

Cy0’€exTH BiqmoBiAaIbHi 3a 3a0e3neueHHs (QYHKI[IOHYBaHHS
CEsM

Enepromenenxep

Puc. 2. Cy6’exty, sKi MOXKYyTh OyTH BiIIOBIIAJBHUMH 32 3a0e3NECYECHHS
¢ynkuionyBanast CEEM
Loicepeno: pospobneno asmopom

OpHak, ciij po3yMiTH Pi3HHITIO MK BU3HAUCHUMH Ha PHC. 2 CY0’ €KTaMH, SIKi
MOXYTh OYTH BiATIOBiTaNEHUMY 32 3a0e3neueHHs pyHkuionyBanHs CEHM, Tak:

BinnmoBinanbHuii 32 CHCTEMY €HEPreTHYHOr0 MEHEKMEHTY —
BiJINIOBiJaJIbHA 32 3alpOBa/DKCHHS 1 (YHKI[IOHYBaHHS CHUCTEMH CHEPreTHYHOTO
MEHeKMEeHTY mocajoBa (cmyx6oBa) ocoba 3 uncia KepiBHHKIB (1X 3aCTYNHHKIB)
Oprasy 3alpOBa/PKEHHS CHCTEMH SHEPreTUYHOTO MEHEKMEHTY.
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IMinpsigna opraxizamiss 3 eHEPreTHYHOro MeHEIKMEHTY — CyO’ ekt
TOCTIO/IapIOBAaHHS, BIATIOBITANPHMK 32 3ampoOBa/DKCHHSA Ta (QYHKIIOHYBaHHS
€HEePTOMOHITOPHUHTY Ta CHCTEMH €HEPTeTHYHOTO MEHEKMEHTY .

Enepromenemkep — ocoba, ska peani3ye TOBHOBAXEHHS  IMOJO
€HEPrOMOHITOPUHTY, €HEePreTUYHOro I[UIAaHyBaHHs, (YHKLIIOHYBaHHS CHUCTEMH
CHePreTHYHOr0 MCHE/KMEHTY, BIiJNOBiaJdbHA 3a OpraHi3amilo e(QEeKTUBHOTO
BUKOPHCTAHHS eHeprii (eHeproHociiB) Ta KOMyHAIbHHX IOCIYT, 1 3a0e3lmeucHHs
peaiizaiii eHeproeeKTUBHUX MPOCKTIB Ta 3aX0JliB, 3JIMCHEHHS 3aX0JliB 3 PO3BUTKY
BIHOBJIFOBAHUX [pKepern eHeprii abo ix cykymHocri [2, ¢. 3].

Enepromenemkep, moHaiiMeHIle, MOBUHEH BONOMITH [6, c. 29]: iHkeHepHOO
OCBITOIO; JIOCBiZIOM VIPAaBIiHHA BHPOOHWIITBOM 1 pOOOYMMH TpyNamH; JOCBIIOM
KEpiBHMITBA  ITIPOEKTAMH,  OPraHi3aTOPCBKMMHU  3JIOHOCTSAMHM;  3AaTHICTIO
MIEPEeKOHYBATH 1 PO3YMITH MOTHBALiI0 BYNHKIB JIIOICH.

Takok [ocHigHHKaMH Oyllo 3a3Ha4yeHo, m0 (aXiBelb 3 CHEPreTUYHOTO
MEHEDKMEHTY — 1€ BUCOKONpPO(ECiHHUN CHeialiCT, SKWi TMOBHHEH BOJOAITH
IHKCHePHUMH  3HAHHAMH, METOJAaMH aHali3y Ta e(eKTUBHOTO YIpaBIiHHI
BUPOOHHUYMMHU IIpoIlecaMM, Iepefadi i HEepeTBOPEHHs eHeprii, MaTu HaBUUKU
MPOBE/ICHHSI EHEPreTUYHOTr0 ayAWTH, BHSBISITH 1 JIKBIAYBaTH HPUYMHU BTpar
eHeprii, 3a0e3nmevyBaTH MiABUINCHHS CHEPreTHYHOI €(EKTUBHOCTI y CYCHIITBHOMY
BHPOOHHUIITBI, YIIPABISATH MPOSKTaMHU eHeproBukopuctanns [ 11, c. 14].

Buxomsum 3 BH3HaueHOTO Koma Cy0’€KTiB, SKi MOXYTb OyTH
BiJTOBINAILHUMH 32 3a0e3mnedeHHs QyHkionyBanHs CEHM, HeoOXiTHO 3a3HAYUTH,
0 KepiBHUKY MiANpUEMCTBA B SKOMY 3ampoBakyeTbcst CEHM pexomeHIoBaHO
MPUHAHATH PilIEHHs PO BUOIp crioco0y 3ampoBapkeHHs Ta GpyHknionyBanHs CEHM
NUIIXOM TOKJIaZCHHS O00O0B’s3KiB momo 3abesneueHHs ¢yHKUionyBaHHs CEHM 3
ypaxyBaHHSIM INTaTHOI YHCENBHOCTI Ta KUIbKOCTI OyniBenb, ski mepeOyBaloOTh y
BOJIOJIHHI Ta/ab0 KOpHCTyBaHHI (rocrogapchbKoMy —BifaHHi, OIIEPaTHBHOMY
yOpaBIiHHI) MIANPUEMCTBA B SKOMY 3alpPOBAKYEThCS CHCTEMH CHEPTeTHYHOIO
MEHEDKMEHTY, OIIAXOM  IOKJIAJEHHS  OOOB’SA3KIB  mI0mO  3a0e3ledeHHs
(YHKI[IOHYBaHHSI CHCTEMH SHEPreTUYHOTO0 MEHE/DKMEHTY Ha'

- icHyroui ab0 cHemianbHO  CTBOPEHI  CTPYKTYpHI  HiAPO3diJH
miAmpueMcTBA B KoMy 3ampoBamkyerbcs CEHM 3 mmranp  3miificHeHHS
eHeproeekTHBHUX 3aXOAiB (Hami - CTPYKTYPHHH MiIPO3Iill €HEProMEeHEKMEHTY),
a00 Ha BIAMOBIAHY OKpeMy HOro TmocajoBy o0co0y (eHeproMeHemkepa), Iio
(IHAHCYIOTBCS 3a paxyHOK OIO/DKETHHX BHJIATKIB HAa YTPUMaHHSA TakKOrO OpraHy
3aIpOBa/UKEHHS CUCTEMU EHEPreTHYHOT0 MEHEKMEHTY;

- TOpAAHY OpTraHi3amifo 3 EHEPreTHYHOTO MEHEDKMEHTYy — (i3HdHy
0co0y - mianpueMis abo IPUANIHY 0CO0Y HE3aJISKHO BiJl (POPMHU BIIACHOCTI, KA Ha
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MOCTIHHIA OCHOBI TPOBAIWTh MisTIBHICTH 13 3aMpOBA/DKCHHS Ta 3a0e3MeUYCHHs
(YHKIIOHYBaHHSI CUCTEMH CHEPreTHYHOTO MEHEIKMEHTY.

VYV pasi BuOOpy crmocoOy 3ampoBaKCHHS Ta (QYHKI[IOHYBaHHS CHCTEMH
SHEePreTHYHOI0  MEHEKMEHTY  IUIIXOM  TOKJIAJeHHS  OOOB’S3KIB  IOJO
3anpoBa/KEHHsT Ta (YHKIIOHYBaHHS CHCTEMH EHEPreTUYHOTO0 MEHEKMEHTY Ha
CTPYKTYPHHMH ITiZAPO3/11 eHEProMEHEPKMEHTY a00 eHeproMeHeKepa;

1) BinmoBizanbHMIA 38 CHCTEMY CHEPTETHIHOTO MEHEKMEHTY 3abe3meuye:

- MArOTOBKY TPOIO3UWII MIOJ0 OPraHi3amiiHOl CTPYKTYpH CHCTEMH
€HEPreTHYHOI'0 MEHEIXKMEHTY;

- PO3pOOIIEHHS OpraHizaIiifHO-PO3NOPS YUK JOKYMEHTIB, SIKi pETIIaMeHTYIOTh
3anpoBa/UKeHH Ta (QyHKOioHyBaHHs CEHM, B TOMy umCIi TIOIOXEHb MpO
CTPYKTYpPHI MiAPO3MiIK, MOCAJOBUX IHCTPYKIM (3MiH /O HHUX) MPALiBHUKIB
CTPYKTYPHOTO MiAPO3ALTY €HEProMeHEPKMEHTY (eHeproMeHekepa), IHIIKX OcCiO,
3anigsaux B CEHM;

2) kepiBHHK oprany 3amnpoBamkenuss CEHM 3aTBepkye opranizamiitny
crpykrypy CEHM Ta oprasizauniiiHO-po3nopsiAdi JAOKYMEHTH, SIKI PEriIaMeHTYIOTh
3ampoBapkeHHs Ta ¢pyHKIioHyBaHHSI CEHM.

VY pa3i Bubopy cmocoOy 3ampoBamkeHHs Ta ¢yHkmioHyBaHHs CEHM B
JIEpYKaBHOMY ITIPUEMCTBI, MUISXOM TMOKJIAICHHS OOOB’SI3KiB MO0 3a0e3MeYeHHS
¢ynkuionyBanas CEHM Ha migpsiiHy Ooprasizaiiio 3 eHepreTHYHOI0 MEHEKMEHTY,
BU3HAYCHY BiAMOBiAHO 10 3akony Ykpainu «IIpo my0miuni 3akymismi» [2, c. 5]:

1) migpsiaHa opraHizarlis 3 eHepreTHYHOrO MEHEKMEHTY 3abe3redye:

- 3anpoBa/DKEHHs Ta  (QYHKIIOHYBAaHHS  CHCTEMH  CHEPreTHYHOIO
MEHEIDKMEHTY BIANOBiIHO 1m0 nporo Ilopsnxy, sKMii BH3HAYCHHH MOCTAHOBOIO
Kabinery winicTpiB VYkpainm «I[Ipo BHOpOBaKEHHS CHCTEMH CHEPreTHYHOTO
MEHEDKMEHTY»;

- TOTPUMAaHHS TIOJITHKY BiIKPUTHUX JAHUX, TPOLIEAYp OOMiHY iHPOpMAIIi€TO.

2) Bianosinganeuuii 3a CEHM 3abe3neuye:

- HasBHICTH y JIOTOBOPi 3 MIAPSHOIO OpTaHi3ami€l0 3 EHePreTHIHOTO
MEHEJDKMEHTY TapaHTii mpaBa BIAcHOCTI oprady 3amnpoBapkeHHs CEHM Ha
MPOAYKTH IISTTBHOCTI 32 OTOBOPOM 3 TAaKOKO OPraHi3alli€lo Ta Mepenadi Oprany
3anpoBa/pkeHHss CEHM Bciei 3i0panoi, Hakonu4eHoi Ta odpobiienol indopmarii (B
TOMY YHCII Pe3yJbTaTiB aHami3y) y MalIMHOYUTHOMY (OpMATi Micis 3aKiHYeHHs
CTPOKY Jii IOTOBOPY;

- craiicte ¢yHkmionyBanas CEHM B pa3i 3MiHM migpsaHOi opraHizaiii, B
TOMY 4YHCIIi OTPUMaHHS OpPraHOM 3alpOBa/PKEHHS CHUCTEMH EHEPreTHYHOro
MEHEDKMEHTY Bciel iHpopmanii, mependadeHoi ab3arioM IpyruM IbOTO MiIMyHKTY.
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Jns 3abe3neueHHs HanekHoro ¢yHkunionyBanHs CEHM y nepkaBHOMY
MiATPUEMCTBI, TIPAIHA OpTraHi3allis 3 CHEPreTHIHOTO MEHEPKMEHTY TIOBUHHA MAaTH
crenianizoBaHe 00JaTHAHHS, BU3HAYCHE 3aKOHOM.

Jns edextuBHoro ¢ynkiionysanus CEHM Ha mnignpueMmcTBi Oyab-sikoi
¢dopMu BIACHOCTI HEOOXimHO po3pobutn BHyTpimHI Mokymenta CEHM, mo
BCTaHOBIIOIOTHh IMOPSIOK 1 MpaBWJIa BHKOHAHHS THX IPOILECIB, SKHMH KEPYETHCS
CEHM opranizamii. Lleit xomruiekc nokymeHTiB CEHM moBuHEH BiAmoBimaTu
HacTynmHuM Bumoram [5, ¢. 80]:

- MATBEP/KYBATH CBOIO aJCKBATHICTD JI0 OTPIIIIOIHCHHS;

- MePiONYHO aHAI3yBATHUCH Ta OHOBIIOBATUCH (32 MOTPEOH);

- 3a0e31euyBaTH 1IeHTH(IKAIIII0 3MiH 1 CTaTyCy MeperIsny;

- 3a0e3medyBaTH HAasBHICTh BIANOBIIHMX BEpCiii YMHHHUX JIOKYMEHTIB Y
MICIISIX X 3aCTOCYBaHHS;

- 3a0e3MevyBaTH JOTPUMaHHs PO30ipIIMBOCTI Ta MMPOCTOTH iAeHTHIKAIIT;

- 3a0e3medyBaTd igeHTHU(}IKANiI0 Ta KEPyBaHHS PO3CIIKOIO JOKYMEHTIB
30BHINIHBOTO HAIXO/HKCHHsS, BH3HAYCHHX KOMIIAHIEI AK HEOOXIMHUX UL
IulaHyBaHHs i QyHkuitoBanHs CEHM;

- 3ano0iraTH HEHaBMHCHOMY 3aCTOCYBAaHHIO 3aCTapiluX MOKYMEHTIB 1
3aCTOCYBaHHS HAICKHOT ieHTU(DIKAIIIT ITUX JTOKYMEHTIB.

ITpuiimatoun pilleHHs Mo PO3pOOKY Ta BU3HAYECHHS IEPENiKy 000B’S3KOBUX
nokymenTiB CEEM Ha mimnpreMcTBi, B IX IepestiK CIIif BKIIOYUTH:

- KepiBHUIITBO 3 €HEPreTHYHOrO MeHeKMeHTY opranizaiii (omucye CEHM
oprauizarrii);

- Iopsimok KepyBaHHs JOKyMeHTOBaHOK iH(opMmaiiiero CEHM (BpaxoByrouu
3aIIUCH));

- Topsnok opranizamii Ta mnpoBenenHs ananizy CEHM HaiiBummm
KEepiBHUIITBOM OpraHi3ariii;

- Tlomitmka, wimi Ta 3aBOaHHS opraHiz3amii y cdepi eHEpPreTH4HOro
MEHE/KMEHTY;

- [lopsmok opranizariii Ta mpoBeeHHs BHYTpilHbOr0 ayauty CEHM,;

- Tlopsmok KepyBaHHS HEBIAMOBITHOCTSAMH, IHII[IIOBaHHS Ta OIliHKA
Pe3yIbTaTHBHOCTI KOPUTYBAJIBHUX 1 3aTI00DKHAX Iii;

- Ilopsmok BuW3HaYeHHs, OOJIKYy Ta aHaNi3y 3aKOHOJABYMX Ta IHIIUX
HOPMATHBHHX JIOKYMEHTIB, 10 BigHOCATHCS 10 CEHM;

- Tlopsimok 3mifiCHEHHsS BHYTPIIIHBOTO Ta 30BHIMIHBOrO (32 yMOBH
30BHILIHBOTO iHPOPMYBaHHSI) iHPOpPMALIHOTO OOMIHY;

- [opsok 3xificHeHHs HaBUaHHSA TepcoHaNy 3 muTanb CEHM B opranizarmii;

- Tlopsimok 3HifiCHEHHS 3aKyImiBelb CHEPreTHMYHUX MOCIYT, MPOAYKIIi,
o0J1aTHaHHS Ta €Heprii Ta MOCIYT 3 NPOEKTYBAHHS Ha MIANPUEMCTBI;
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- Iopsitok 31iiCHEHHST EHEPreTHYHOTO aHaJIi3y Ha MiANPUEMCTBI.

BimnmoBimro mo Bumor crapaapry ISO  50001:2018  opranizairis
(miAMpUEMCTBO) MOBHHHA CTBOPUTH 1 3acTOCOBYBatd (3MilicHIOBAaTH) mpolec, 3a
JIOTIOMOTOI0 SIKOTO Oynb-sika ocoba 4u 0ocoOW, K (i3UuHI Tak 1 FOPUAWYHI, MO
3IHCHIOIOTE OyAb-SKHi BUA poOiT mo, nepebyBae mix koHTpoiem CEHM, Oymn
noingopMoBaHi TPO: CYTh CHEPreTUYHOI IOJIITHKH; IXHIH BHECOK y 3a0e3IeUYCHHS
noka3HukiB CEHM; BmimB iX JisapHOCTI  abo TMOBENiHKM Ha  piBEHb
eHeproe()eKTUBHOCTI; HacHinmku HepiamoBimHoctel BUMoram CEHM; MoXxHBicThH
BHOCHTH Tpono3uuii moxo nokpamensss CEEM.

Bignosizno g0 Bumor CranmapTy moJA0 MOiHQOPMOBAHOCTI, MeEpen
mignpuemcTBoM (OpraHizaifi€ro) CTOiTh 3aJa4ya OpraHi3yBaTH MpOLEC HaTaHHS
iHdopmarii i OTpMaHHS 3BOPOTHBOTO 3B SI3KY.

CTOCOBHO pillleHb 3 KOMYHIKaIlii, HEOOXIIHO MiJKPECIUTH, IO BiIMOBIIHO
no Bumor CraHmapTy mianpueMcTBo (OopraHiaifis) [OBHHHO CTBOPUTH i
3aCTOCOBYBATH (3iMICHIOBATH) MPOIEC, 3a JOMOMOTOI0 SAKOrO Oyjb-fika 0c00a 4u
ocobH, Sk (i3WyHi, TaK i OPUANYHI, IO 3MIHCHIOIOTH OYIb-SIKMA BUI pOOIT, MO
nepebyBatoTh B Mexkax CEHM, MOINIM BHUCIIOBIIOBATH KOMEHTapi ab0 BHOCHTH
npono3uuii moo noninmeHHs CEEM i 1i e eKTUBHOCTI.

[epen miampremMcTBOM, BiAMOBiTHO A0 BUMOr CTaHIapTy, MOCTaE 3aBIaHHS
OpraHi3yBaTH MpPOLIEC OTPUMAHHSI, PO3LIISAY, MPUHAHSATTS PIlICHh Ta OpPraHi3aIiio
3BOPOTHBOI'O 3B SI3KY.

Leit mporec peKOMEHAYETHCS MOMIMPUTH TAKOX Ha 3alliKaBJICHI CTOPOHHU.
CraHaapT JeTaabHO OIMCY€E OXOIUICHHS BCiX BUIB KOMYHIKaIlill 3 BA3HAUYCHHSIM

- MUTaHb Ta MPOIIECiB, SIKi BOHH OXOILTIOIOTH;

- BUNIAJIKiB, KOJIM HEOOXiHE iX 3aCTOCYBaHHS;

- oci0, sKi OyAyTh 3M1MCHIOBATH IIi KOMY;

- CIoco0y 31CHEHHS KOMYHIKAITiH.

Opranizanis koMyHikaniii € ocHoBoro ¢popmyBanHs CEHM B mianpuemcrsi. Y
Oynb-sKiii cHCTeMi MEHEDKMEHTY MOXYTh icHyBaTH (opmanbHi (KOMYyHIKalli, 1110
3a3aneriib 0OroBOpeHi B perjiaMeHTax, OMucax MpoIeayp, MOCaI0BUX IHCTPYKIIIfAX)
1 He(opMaIbHI KOMYHIKAIIi1.

OcHogHi Tunu komyHikauiii y CEEM [5, c. 81]:

- aJIMIHICTPAaTHBHI KOMYHIKaIil («TiHil BAaamn»);

- (iHaHCOBI KOMYHIKaIIii;

- iH(opMaITiitHi KOMYHIKaIIii.

AIMiHICTpaTHBHI KOMYHiKalii BiioOpakaloTh B3a€MO MiAJETTICTh Cy0’€KTIB
y CEsM. BnoBHoBaxeHi cy0’ektt CEHEM mimmpueMcTBa, sSIK OCHOBHHI CyO’€KT y
CEHM, MOKe MaTH Pi3Hi THITH MiANOPSIIKYBaHb.
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dinaHcoBi KOMyHIKalil mMoka3yloTh, ski cyd’ekth B CEHM exoHOMi4uHO
B3a€MO3ANEXKHI MIXK CO00I0 IIpH 3IiHICHEHHI TiSUTBHOCTI B Taly3i €Hepro30epesKeHHS.
Taki KOMyHiKamii TakoX BiJIOOpaKalOTh IOCHIAOBHICT TPUHHATTS (QIHAHCOBUX
pilieHp mpu peaiizamii mporpaMu eHepro3oepekeHHs. OCHOBHHUMH Cy0’€KTamu
(iHaHCOBHMX B3a€MHH € OyXrajTepid, KEpiBHMITBO OpraHi3amii, BIOBHOBaKeHI
cy6’extr CEEM mimnpueMcTBa, TUIAHOBHHA BiJILI.

Indopmaniitni kxomynikanii B CEHM mnoxa3yloThb B3a€MO3B’S3KH, IO
BHHUKAIOTh TpW OOMIHI iH(OpMAaIi€to, TOB’SA3aHOT 3 MISUIBHICTIO B Tairy3i
eHepro3oepexeHHs. BrioBHoBaxxenuit cy6’ ekt CEHM mianpueMcTBa akyMyInlo€e BCIO
iHpopMaIito 31 37ifiCHEHHS €HepreTHYHOr0 MEHEIKMEHTY B Oprasizaiii, a moTiMm
aHaJTi3ye i, mpencTaBiIsge B Pi3HUX BHYTPINIHIX 1 30BHINIHIX JOKYMEHTaxX, po3pooiise
nporpamu (IUIaHH) €HEPreTHYHOrO MEHEMKMEHTY, CKIAJae i BeAe 3BITHICTH MPO
CBOIO JTISTTHHICTb.

3a mna edpextuBHOro (QyHkiionyBanHs CEHM Ha mianmpueMmcTBi ciif
CTBOPUTH HACTYIIHI BUJM B3a€MO3B SI3KiB.

- BHYTPIIIHI 3B’SI3KW MK PI3HHUMH PIBHIMH 1 QYHKIIISIMH;

- 3B’S3KU 3 HiAPSJHUMHU OpraHi3alisiMU, TPOMAJCHKICTIO, BiIBiAyBauaMH Ta
IHIIMMU 3aIiKaBIEHUMHU CTOPOHAMH;

- TIOBITOMJICHHS IIOJO CBOiX CYTTEBHX CIIOKMBAYIB €HEPTii, CHEPreTHIHUX
ACITIEKTIB 30BHIIIHIM OpraHi3alism;

- PO3TIIS CKapT, TPETeH31H, peKIaMaIrii;

- y4acTh CIiBPOOITHUKIB Yy BUpimIeHHI tuTanb 3 CEEM.

EdextuBHa KOMyHIKaIlii B MeXax Oprafizamii copuse MIPUXWIBHOCTI
CIIBPOOITHUKIB 10 €HEPreTHYHOI MOJITHKH OpraHi3allii i JormomMarae MOTHBYBATH X
POOUTH BHECOK Y JIOCATHEHHS €HepreTHYHHX [iei i 3aBnaus [5, ¢.83].

Takox, IS JOCSATHEHHS Il  eHeproeeKTUBHOCTI  KepiBHUITBY
mianpueMcTBa Ta BimnoBimanbHuM 3a CEHM  miampuemcTtBa, TOTPiOHO TIpH
IPOEKTyBaHHI HOBUX cnopyn B pamkax CEHM, posrisgaté  MOXIMBICTb
3aCTOCYBaHHS TIOJIIIICHHX TEXHOJOTIH 1 METOHNIB Ta aNbTepHATUBHHUX JDKEpel
€HEeprii, TAKUX SK BIIHOBJIIOBAJIbHI 400 MEHII 3a0pYAHIOBANIBHI.

Oxpim BUKIIaneHOro, peamizaiis 3axoxiB 3 ¢yHkuionyBanass CEeM mneBHOIO
MIpO¥TO 3aJIeKHTH BiJl 3aKyTiBENb EHEPTETHIHO e(DEKTUBHOI MPOTYKIIi{ Ta HOCIYT.

3akymiBii  €HEPreTHYHO e(QEeKTUBHOI MPOAYKIIi Ta MOCIYT [aroTh
MOJKJIMBICTB:

- TOJIMIIATH EHePreTHYHY Pe3yIbTaTHBHICTH MIAIPUEMCTBA,;

- MPALIOBATH 3 JIAHIIOTOM ITOCTaYaJIbHUKIB 1 BIUIMBATH Ha iXHE CTaBIEHHS 110
BUKOPUCTaHHS €Hepril.

3MICT BUMOT IO MPOAYKIIil, IO 3aKYIIOBY€ETHCS, MOXKE OyTH Pi3HUM, 3AJICKHO
BiJl pUHKY eHeprii. Bumoru 1o nmpoaykuii, o 3aKyInoBy€eTbCs, MOKYTh OXOILIIOBATH
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BUMOTH JI0 SIKOCTi €Heprii, ii KiTbKOCTI, HaJIHHOCTI OCTABOK, HAsIBHOCTI, CTPYKTYpHU
BUTpAT, BIUTUBY Ha HABKOJIMIITHE CEPEIOBHMIIIE 1 IO aJbTCPHATHBHUX BU/IIB €HEprii. 3a
noTpedu, MIANPHEMCTBO MOXE BHKOPHCTOBYBATH BHMOTH, 3aIlpONIOHOBaHI
MOCTaYaIbHUKOM SHEpTii.

KepiBHAIITBO MiANpHEMCTBAa MOXKE MPUUHATH PIMICHHS JONYyYUTH 3aKyITiBIIO
BIZTHOBIIOBAIEHIX BHIIB CHEPrii sIK OZHUM 3 KPHUTEpiiB ab0 TEXHIYHHX BHMOT IO
3aKyMiBJi eHeprii.

Buxonanus Oynp-sKUX Ji Ta peainizaiis OyJb-SKHX TPOCKTIB 3a3BHYai
noTpedye NepeBipku X e(eKTUBHOCTI, 1110 TIPOBOAUTHCS 3 METOIO:

- BHUSIBJIEHHS MOKJIMBHUX HEIOIIKIB,

- TOJIMIICHHS MaOyTHHOT Pe3yabTATUBHOCTI.

BpaxoByrouy, mo CEHM € noBoJi CKIagHHUM MEXaHi3MOM, IO BKIIOYAE B
cebe Halip pi3HUX CKIAOBUX Ta IHCTPYMEHTIB, BiJl HAIEXHOTO BIIPOBA/DKCHHS i
BUKOPHCTaHHS SIKMX 3aJeKHTh YCHINIHICTH (yHKIioHyBaHHS Bciei CEHM
MiAMPUEMCTBA, OYEBHIHOIO CTa€ HEOOXIMHICTh 3MIHCHEHHS NEpEeBipKH peamizailii
3axoniB 3 ¢pyHkiionyBanHs CEHM Ha mianpreMcTBi.

Jnst MATPUMKH HalIeKHOTO PiBHS €(EKTUBHOCTI (YHKLIOHYBAHHS CHCTEMH
€HEPreTUYHOTO0 MEHEKMEHTY KEpiBHHLTBY HEOOXiTHO 3a0€3MeudTH IpPOBEICHHS
PETYISPHUX TEPEBIPOK MPOIECiB i cHCTeMH B IIoMy. IlepeBipky HEOOXimHO
IUIAHYBATH Ta BUKOHYBATH JJIsl BU3HAYCHHSI BIMOBIHOCTI 3aX0/IB Y MEXaX CUCTEMH
pe3yapTaTaM 3arlaHOBaHWX TOKAa3HUKIB, Ta BU3HAYCHHS HEBINMOBIMHOCTEH 3 METOIO
nokpaienss cucremu [9, c. 21].

IIpoBiBmIn aHamizy iCHYIOUMX 3aX0XiB 3 mepeBipku ¢yHkmionyBanHs CEHM,
MOKEMO BHIUINTH JEKUTbKA OCHOBHHUX Ta HEOOXITHMX CKIIAJOBHX, SIKI HaBEIEHO Ha
puc. 3.

‘ IlepeBipka ¢yHkionyBanaa CEEM |

!

l MomniTopuar |

[]

‘ O1miHEKa BiIIOBIIHOCTL |

!

| AYIHT eHepreTHIHOI pe3yIsTaTHBHOCTI CEHM |

]

AwnamizypaHHs JaHHX IepeBipkr CEHM 3 00Ky KepiBHHITEA

Puc. 3. [epeBipka ¢pynkuionyBanas CEEM
Howcepeno: pospobneno agmopom
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Bci enemeHTH cucTeMM MiJUISrarOTh PETYISpHiA BHYTpIMIHIA nepeBipui B
nporeci Monitopuary [9, c. 21].

V 3arajgpbHOMY BHUIAJIKy €HEPreTHIHHHA MOHITOpWHT B pamMkax CEHM Moxe
MaTH Ha METi BUPILICHHs PI3HHUX 3aBJaHb, SKi B 3HAYHIN Mipi OyAyTh 3aiexarh Bil
00'exTa eHepreTHIHOr0 MOHITOpHHTY. CI0AM MOKHA BiTHECTH !

- MOHITOPHHT CBOEYACHOCTI Ta SKOCTI BUKOHAHHSI TUIAHY peai3allil 3aX0/IiB 3
eHepro30epeKeHHs Ta NPOrpaMy eHepro30epekeHHs;

- MOHITOPHHT JOCSTHEHHS INUTHOBHX IOKa3HUKIB €Heproe(eKTHBHOCTI Ta
pe3ynbratuBHOCTI CEHM;

- MOHITOPHHI pPiBHA EHEpPreTHYHOI pe3yIbTaTHBHOCTI oprasizamii abo ii
OKPEMHUX CTPYKTYPHHUX MiAPO3IiTiB;

- MOHITOPHHT 3MIHHHX, SIKi BIUTHBAIOTh HA CHEPTrOCIOKUBAHHS;

- MOHITOpPHMHT  pPO3pOOKM  Ta/ab0  BUKOHAaHHS  KOPUTYBAJIbHUX 1
MONEpEeIKYBaIbHUX JIii TOIIO.

B ocuoBi crangapriB ISO nokmageHo mpouecHuit migxiz. Tomy
CHEPrOMOHITOPHHT MOXKHA PO3IIIAJATH SIK IOCTiIHE CIIOCTEPEKCHHS 32 TOKa3HUKaMHU
IpoLecy SK BXITHUMH, TaK 1 BUXiTHUMH, TOOTO B HAIlIOMY BUMAJKy 3a MOKa3HUKaMU
(inmukaTopammu) eHeproedektuBHoCTi. [Ipu bOMY 1Ii TOKa3HUKU MOBUHHI OyTH [5, C.
891

- KOHKPETHUMH,

- poctynmHUMH (PO3paxyHOK IOKa3HHMKA HE MOBHHEH BHMAaraTu CEepio3HUX
BUTpAT);

- 3po3ymimuMmu  (HEOOXIIHO PO3YMITH, IO O3HA4Ya€ JaHe 3HAYEHHs
[TOKa3HHUKA);

- BUMIPHHMU,

- perleBaHTHUMH (3MATHUMHU TOYHO BiZoGpaXkaTH mporec abo MeTy);

- NPUB'I3aHUMH 10 NIEBHOTO TIEPIOy vacy.

[TpoBoasYM EHEPreTHYHUH MOHITOPUHI OOpOOJSETHCS BENUKA KUIBKICTBh
iHdopmMmarii, ToMy y HalmpocTimomMy BHIAgKy A OOpOOKHM OTpMMaHOi iHpopMarlii
MOXXYTb BHKOPUCTOBYBaTHCs cranmapTHi mporpamu MS Office. Ilpote, Ha puHKY,
3apa3  BXE € CHeliagizoBaHi MpOrpaMHi HPOTYKTH JUIS  IPOBEICHHS
€HEepPTOMOHITOPHHTY.

OxpeMo ciin mam’sTaTd Hpo Bepu(iKalilo OTPHUMAHHMX JAaHHWX I dYac
MIPOBEICHHSI MOHITOPHHTY, MpoIleaypa sikoi ommcana B crangapti 1SO 50015:2014
«CEHM.  BumiproBanHs Ta  Bepudikamiss  piBHA  JOCATHYTOI/IOCSMKHOT
eHeproe()eKTHBHOCTI OpraHizaii. 3araabHi IPUHIUIN Ta HACTAHOBAY.

BucHOBKH 3a pe3yiapTaTaMH MOHITOPHHTY MalOTh OyTH 3apeecTpoBaHi Ta
nepeiaHi KepiBHHULTBY, IO HECE TOJIOBHY BiNMOBIAATBHICTH 332 (DYHKIIOHYBaHHS
€HEPreTHYHOT0 MEHEKMEHTY.
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He wmenm BaxmmBuMm mpu 3ailicHenHi nepeBipku CEHM mignmpuemcrBa €
OIliHKA BiMIMOBITHOCTI 3aKOHOJIABYHMM Ta IHIIMM BAMOTaM, SIKy HEOOX1THO MMPOBOJIUTH
B 3alUTAHOBAHI IHTEPBAJIM Yacy Ta y BiJIIOBIIHOCTI IO BUMOT SK BHYTPIIIHBOI, TaK i
30BHIIIHBOT ~ JOKYMEHTALlii, TMOB’A3aHOi 3 CHEPreTUYHOW  CS(PEKTUBHICTIO,
BUKOPHCTAHHAM €Heprii, ciokuBaHHAM eHeprii Ta CEEM.

PesynpraTi Takoi AisUTPHOCTI IIOBHHHI 30€piraTUCh, BPaXOBYIOUH

- mporpamy;

- pe3yJbTaTH OLIHKH,

- 3aXO0/1, 1O OYJIM BXKHTI IICHIs OLIHKY;

- aHali3 e()eKTUBHOCTI POBEIECHHS OI[IHKH.

Hactymaum 3axomom 3 mepeBipkn CEHM miampueMcTBa € TpPOBEACHHS
ayauty pesynbratuBHocTi CEHM.

AymuT — CHUCTEeMaTHYHWH, HE3aJeKHUH 1 JOKYMEHTOBAaHHMU IPOIEC
OTPHMAaHHS JTOKa3iB i 00’€KTUBHOTO iX OI[IHIOBAHHS 3 METOI0 BH3HAYCHHS CTYIICHS
BUKOHAHHS BiATIOBIHOCTI KPUTEPIsAM ayAUTY.

Tumu aymuris [4, ¢. 3]

- AyJUT NEPIIOK CTOPOHOIO,

- ayJJUT JPYrox CTOPOHOIO,

- ayJUT TPETHOIO CTOPOHOIO.

AyIUT TEpUIO CTOPOHOK — BHYTPIIIHIA aymuT, SIKHA HPOBOIUTHCS IS
BJACHHUX LUIeH NpamiBHUKaMH HiXNPHUEMCTBA YM CTOPOHHIMH 0OcoOaMmH ki oOpaHi
MiIIPUEMCTBOM Ta MPALIOIOTH 32 HOr0 TOPYICHHSIM;

AyauT IpYrorw CTOPOHOIO. MPH MPOBEICHHI LLOrO ayAWTy 3aMOBHHUK abo
MOTEHITITHUN 3aMOBHHMK MEPEBips€ CBOTO NTOCTAa4YaIbHUKA TOBAPIiB, POOIT UM MOCHYT;

AYIHT TPETHOIO CTOPOHOIO: BUKOHYETHCS HE3aJICKHOK OpraHi3alli€lo.

Jlo BHYTpINIHBOTO ayJaWTy BiAMOBimHO mo BuMor crapmapty ISO 50001
BH3HAYCHO, IO OpTaHi3ailis MOBHHHA MPOBOJIUTH BHYTPINIHI ayJWTH y 3aIlIaHOBaHI
IHTEepBAJIM Yacy 3 METOK BCTaHOBICHHS TOr0, 110 CEHM:

- BIINIOBIIa€ 3aINITAHOBAHUM 3aX0/IaM B MEXaX CHEPreTHYHOIO MEHE/DKMEHTY,
BKJIFOYAI0YM BUMOTH [[bOTO CTAHIAPTY;

- BIITIOBi/Ia€ BCTAHOBJICHUM IIUJISIM 1 3aJ1a9aM B Tally3i eHepro30epexeHHs;

- e(eKTHBHO BIPOBAPKEHA, IMIATPHUMYETHCS B poOOYOMY CTaHi i IMOKpaIIye
CHEePreTHYHI Pe3yIbTaTH.

Bignoigzo mo I1SO 19011 mporpamy ayaury ciig  po3pobmsitk 3
ypaxyBaHHIM CTaTyCy Ta BaXJIMBOCTI MPOIECIB 1 00JacTel, MO MiITaloTh ayauTy,
a TakoX pe3yNbTaTiB IMOMNepeNHiX ayauTiB. Binbip BHyTpimHIX ayauTopiB i
TIPOBEJCHHS AyIWTIB TOBHHHI 3a0e3redyBaTd 00’ €KTHBHICTH Ta HEYIEpeIKEHICTh
MpOLIECY ayAUTY.
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HeoOxinHO mam’siTaTd, WO ayJuTOp IIOBHMHEH OYyTH HE3aJIeXHUM BiX
MiAPO3AiTy, IO MepeBipAETHCSA, ayJUTOPH HE MOXYTh 3MIHCHIOBATH aygUT CBOE]
pobotu. fkmio pobora ayauTOopa TMOEAHYETHCS (DAXIBIAMHU MiAIPUEMCTBA 3
OCHOBHOIO [isUTBHICTIO, TO HEOOXiHO MPOAYMATH NHTAHHS MOTHBAIil BHYTPIOIHIX
ayJIUToOpiB, TaK SK BiJ BHUPINICHHS MUTAHHS MOTHBAIlil MOXE 3alie)kaTH SKICTh
BHYTPIIIHIX ITepPEeBipOK, BUKOHAHHS MIPOTPaMy ayIUTIB, a 3HAYHUTH 1 PYHKIIOHYBaHHS
CEnM.

Js  yhmpaBiiHHSA ~BHYTPIIIHIMU  ayJAWTaMH HEOOXiHO pO3pOOUTH Ta
3aTBepauTH rpadik (mporpamy) NpoBeACHHS BHYTPIIIHIX ayIHTIB.

Bci 3ammcn npo pe3ynbTaTH ayIUTy HMOBHHHI HMiITPHUMYBAaTHUCS B poOOYOMY
CTaHi.

3akmoyHuM 3axojoM 3 nepeBipkn CEHM minnpuemcTBa € aHamizyBaHHS
narux nepeBipku CEHM 3 60Ky KepiBHHUIITBA.

Bimnosigao 1o Bumor crarmapty 1SO 50001 HaiiBuiie KepiBHUITBO IIOBUHHO
anamisyBatu CEHM duepe3 3aruiaHOBaHi iHTEpBAJIM 4acy 3 METOIO 3a0e3medeHHs ii
IOCTIHHOT ~ NPHIATHOCTI, JOCTaTHOCTI Ta  pe3yJIbTaTUBHOCTI.  Pe3ynbraTn
aHaJi3yBaHHA 3 00Ky KepiBHUIITBA OBUHHI MiITPUMYBATHUCS B POOOUOMY CTaHI.

Buxiani gani aHanizy 3 60Ky KepiBHHUIITBA MOBUHHI MICTUTU B c001 OYyIb-Ki
pimenHs i xaii, moB’s3aHi 3i [5, ¢.101-102]:

- 3MIHOIO PiBHS €HEPrope3yIbTaTUBHOCTI;

- 3MiHOIO €HEPTeTHYHOI OTITHKHY,;

- 3BEpHECHHAMH 1 MPOMO3UIISIMA BiJl MIEPCOHANY i 30BHIIIHIX 3alliKaBICHUX

CTOpiH;

- 3MiHaMH, BUKIHKaHUMH iH(POpPMAIE€0 TMpPO pe3yJbTaTH BCIX BUIIB
MOHITOPHHTY;

- 3MiHAMM MOKa3HUKIB DPIBHS E€HEPrope3yNbTaTUBHOCTI Ta 0a30BUX DIBHIB
€HEeproCIOKHBaHHS;

- 3MIHOIO 1Iiie#, 3aBpaHb a0o iHmwmx eineMmentis CEHM BigmoBimzHO [0
3000B’s13aHb OpTraHi3allii MO0 CTAaTyCy BUKOHAHHSA KOPUTYBAJBHHX Ta 3aMOOIKHIX
3aX0/iB;

- 3MiHOIO yMOB, OB’ s13aHNX 3 CEHM;;

- 3MiHOIO BUMOT PO MOCTIHY MPUAATHICTH Ta BIAMIOBITHICTS BUMOTAM;

- 3MiHaMH, BUKJIMKQaHUMH MO>KJIUBOCTSIMH ISl ITOJTIMIICHHS;

- 3MiHaMH BiTHOCHO KPHUTEPiiB pe3yIbTaTHBHOCTI;

- 3MiHAMH IIOJO0 [iif, B THX BWIIaJKaX, KOJM 1T HE OYyJIH IOCATHYTI B
pe3ynbTaTi MOCTIHHOTO MOJIMIICHHS,

- 3MIHOIO B pO3MOJILJI pecypciB;

- 3MiHOMW 1iNeit B Mexkax CEHM 1 mporpam Ha HACTYIHHIH TEPMiH;
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- 3MIHOIO B IpOIleCaxX MHiNBHUINCHHS PIBHS KOMIIETCHTHOCTi, 00I3HAHOCTI Ta
KOMYHIKaIIii.

Bkazani naHHi B 00OB’S3KOBOMY MOPSAKY IMOBHHHI OYTH JOKYMEHTAJIBHO
MiITBEPYKCHUMU Ta BXOJUTH JI0 aHAJi3y, HAaBITh SKIIO 3MiH B HUX HE BiIOYIIOCS.

OxpeMoO cHifi BHAUINTH KOMIUIEKC YIPABIiHCBKHX pIilIeHb 3 ITOJINIICHHS
CEHM mignpueMcTaa.

Tak, BimmoBigHO M0 BuUMoOr CTaHmapTy Ha MiINPHEMCTBI MOBHHEH OyTu
PO3pO0IICHNI MPOIIeC BUSIBJICHHS MOXIMBOCTEH [T nofinmenHs icHyrouoi CEHM i
BUKOHAHHS HEOOXiTHMX Jiif [l JOCSITHEHHS 3alUIaHOBAHMX pEe3yNbTaTiB 1l
nisuteHOCTL. JlaHMit mporec MOBHHEH OYTH 330KYMEHTOBAHHUM, a pe3ysbTaTH HOTro
TSTBHOCTI 30€piraTuch.

Bigmosinro g0 CraHgapTy Ha MIANPHEMCTBI BiTHOCHO (PAKTUYHUX 1
MOTEHIIHUX HEeBIAMOBIMHOCTEH MOBUHHI 3[IHCHIOBATHCS KOPEKIIii, 34CTOCOBYBATHCS
KOPUT'YBaJbHI Ta 3aNI001KHI i1, BKIFOYAIOYH:

- aHaJII3 HEBIAMOBIAHOCTEN a00 MOTEHIIIMHNX HEBIAMOBIIHOCTEN;

- BU3HAYECHHS MIPHYUH HEBIAMOBIIHOCTEN abo MOTEHIIMHUX
HEBIAMOBIIHOCTEN;

- OIIIHKY HEOOXiTHOCTI BXKUTTS 3aX0MiB, CHPSIMOBAHUX HA BUKIIIOYECHHS MOSIBU
a00 TIOBTOPHOT'O BUHUKHEHHS HEBIOBITHOCTEH;

- BU3HAYEHHS 1 311liCHEHH HEOOXIQHUX iH;

- TiaTpUMaHHA B po0OOYOMY CTaHI 3alMCIB PO KOPUTYBAIBHI Ta 3armoOikHi
Aii;

- aHaJIi3 e()eKTUBHOCTI BXKUTHX KOPUT'YBATBHUX 200 3aTIO01KHMX Jii.

OTtxe, 3a0e3MnedeHHs Ta MiABHIICHHS ¢(PEKTHBHOCTI BUPOOHUYOI TiSITBHOCTI
MPOMHUCIIOBHX MIANPUEMCTB JOCSTAETHCS JOCSTAETBCS HE TUIBKA 33 PaXyHOK
BIIPOBAPKEHHS HOBUX €HEPro30epiraloumx TEXHOJOTiH, a TaKoX 3a PaxyHOK 3MiH y
Meromax 1 cmocobax ympaBmiHHA. CucTeMa eHEepProMeHEIDKMEHTY JIO3BOJIE
OIITHMI3yBaTl BUTPATH Ha EHEPreTUYHI PecypcH 1 IOCTIHO IOKpallyBaTH CBOIO
eneproedexTuBHICTH B oMy [12, c. 143].

3acrocyBaHHs TPO(DECIHHOrO Ta MOCHIJOBHOIO MIAXOAY Y NPHAHSATTI
YIPaBIiHCHKUX PIllIeHb 3 BIPOBALKEHHS 1 QyHKIIOHYBaHHS CHCTEMH €HEPIreTHIHOTO
MCHEDKMEHTY Ha MIANPUEMCTBI € OCHOBOIO YCIIXy Ui TOCATHEHHA IHiIeH 3
E€HEepPreTHYHOT e()eKTHBHOCTI 1 EKOHOMIT KOIITIB MiANPHEMCTBA Ha CHEPTIIO.
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4.2. Formation of a model of key competencies for modern managers in
the context of digitalization

Organizations often fail to achieve their objectives, and one of the
contributing factors is the insufficient application of essential competencies by
employees. It has been observed that, in practice, there are frequent discrepancies
between the awareness of key competencies required for successful task execution
and their actual implementation.

In today’s globalized economy, organizations face numerous challenges
related to the adaptation and implementation of management practices that are
capable of meeting the ever-evolving demands of the market. Competencies of
managers play a crucial role in this adaptation, as they define not only the
effectiveness of decision-making but also the overall success of enterprises.
Increasing competitiveness, especially in the context of digitalization, highlights the
growing importance of continuously developing managerial competencies.

Competency-based management has become a central focus for many
organizations striving to achieve a competitive edge. The rapid pace of technological
advancements, coupled with changes in consumer behavior and market dynamics,
demands that managers possess a diverse set of competencies, including not only
technical skills but also leadership, strategic thinking, and adaptability. However,
despite the growing awareness of these needs, many organizations struggle to align
their competency frameworks with actual performance outcomes.

The lack of integration between identified competencies and their application
presents significant risks for enterprises, especially in rapidly changing industries
such as retail. Therefore, the development of a robust competency model is essential
for guiding managers in their professional growth and ensuring the effective
functioning of organizations. This study aims to bridge the gap between competency
identification and practical application by proposing a comprehensive competency
model designed to enhance managerial effectiveness.

In the modern rapidly changing economic environment, the role of the
manager is becoming increasingly complex and demanding. One of the key aspects of
successful management is employee competencies, which determine the ability to
manage effectively and achieve the organization's goals.

The aim of this study is to develop a competency model that includes the key
competencies required for effective performance of managers.
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It is necessary to conduct a study that will enable the identification of the
competencies in demand for managers. We also propose to identify the indicators of
these competencies and analyze their interrelationships. The development of such a
model will allow us to highlight and utilize the key competencies required for
managers in the modern business environment, and to provide recommendations for
their development and application in practice.

In the course of our research, the following hypotheses were proposed:

1. There is a discrepancy between the competencies that managers consider
important and the competency indicators they actually use in their professional
activities.

2. Among other competencies, one of the most important in the modern
context is digitalization competency.

To confirm the first hypothesis, we propose employing a method that involves
creating a two-part questionnaire. The purpose of this questionnaire is to identify and
understand which competencies are actually used by managers in practice.

In the first part, managers are required to identify which competencies are
most important for effective work, allowing us to discern the competencies that are
vital for a manager's performance.

The second part of the questionnaire is structured around competency
indicators. In this section, managers responding to the questions are unaware of
which competencies these indicators pertain to. We ask managers to identify the
indicators they use in practice.

After conducting the survey, we can compare the competencies that should be
utilized with the indicators that managers actually use. By comparing these, we can
confirm or refute our hypothesis.

Data collection was conducted using the survey method. This approach allows
for gathering data from a large number of respondents in a short period and
processing it efficiently. The survey can be conducted either in the form of personal
interviews or online questionnaires, depending on the preferences and availability of
the respondents. In our case, an online survey was utilized.

The questionnaire we developed is a structured tool consisting of two sections
and forty questions with multiple-choice answers, designed to assess the required
competencies. The questionnaire includes blocks of questions covering various
aspects of professional activity, such as personnel management, marketing, data
analysis, and others. It is intended for middle and senior managers in the retail sector.
Respondents can select the most appropriate answer option or evaluate the level of
competency on a scale (from ‘essential’ to 'less significant’). This method allows for
the collection of structured data regarding the competencies deemed necessary for
successful performance in this field, according to the respondents.
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The respondents possess varying levels of experience in the retail sector,
ranging from one year to over five years.

In the questionnaire, we included competencies based on the Model of
Maximum Work Effectiveness developed by Lyle M. Spencer Jr. and Signe M.
Spencer, to help managers identify the key competencies. This model encompasses a
system of core competencies necessary for achieving high effectiveness in the retail
sector.

As for the system of indicators, the one used by the Spencers is quite complex
and suitable for surveys and interviews. However, such a complex set of indicators
would be rather challenging for respondents to comprehend in a questionnaire format.
Therefore, we modified the set of indicators to minimize the effort required for
responses and optimize the results obtained. The questions of the questionnaire are
presented in the appendix.

Based on previous research on the importance of digitalization, we included
the competency related to it in our survey to confirm or refute our second hypothesis.

Since there is no such competency in the Spencers' lexicon, we justified the
composition of the indicators for this competency based on our own research. The
following indicators have been included in this competency:

- Information literacy and data management (browsing and searching for data,
information, and digital content, evaluating and managing them).

- Creation of digital content (production of digital materials such as text,
video, audio, and graphics).

- Cybersecurity assurance (protection of devices and personal data, ensuring
privacy).

- Effective use of digital tools and platforms (solving technical problems,
identifying needs and technological solutions).

- Remote management and work skills (ability to organize and effectively
manage a team in a remote work environment using digital technologies, supporting
productive work and interaction in a virtual environment).

- Ability to work with artificial intelligence.

To confirm our hypothesis, address our objectives, and process our
questionnaire, the following methods can be used: content analysis of the survey with
gap analysis, the 360-Degree Feedback method, competency analysis, skills gap
analysis, perception and application survey, and job requirements analysis [1, 2, 3, 4,
5, 6].

We utilized the method of content analysis of the survey, combined with gap
analysis, to explore the differences between the competencies that employees
perceive as important for their work and the competencies, along with their
indicators, that they actually use in their daily professional activities. Our objective
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was to uncover the gap between the expectations of employees regarding essential
competencies and their real-life professional behavior. This approach allowed us to
better understand the discrepancies between what employees think they should be
focusing on and the skills they practically apply in the workplace.

The content analysis method we selected, combined with gap analysis, allows
us to focus on several key aspects. First and foremost, this method is aimed at
identifying the competencies that respondents holding middle and senior management
positions in the retail sector consider most important for the successful fulfillment of
their professional duties. It helps us systematically assess which skills are deemed
essential by these managers and how well they align with the actual demands of their
roles. Additionally, this approach enables us to examine discrepancies between the
theoretical value assigned to specific competencies and their practical application.
Special attention is given to the comparative analysis of the differences between the
perceived importance of these competencies and the actual application of the
corresponding skills in their daily activities. By identifying these gaps, we can
provide insights into areas where further development or training may be necessary to
bridge the divide. This thorough evaluation offers a clearer picture of how
management professionals view and utilize their skill sets in real-world scenarios.

This method also helps to identify discrepancies between the respondents'
expectations and the actual indicators of their competencies, allowing us to pinpoint
key areas in need of improvement. Based on the identified gaps, it becomes possible
to prioritize training and professional development needs, as well as to develop
targeted recommendations and strategies to address the detected shortcomings.

Several methods can be used in the research to identify the differences
between employees' perceptions of the importance of competencies and their actual
application. Each method provides a unique lens through which these discrepancies
can be examined, offering valuable insights into organizational dynamics. These
methods include both qualitative and quantitative approaches, ensuring a well-
rounded analysis of competency gaps. By using a combination of these methods,
researchers can capture a holistic view of how competencies are perceived versus
how they are actually applied in the workplace. This multifaceted approach is
essential for identifying key areas of improvement and aligning employee perceptions
with organizational goals. Specifically, the following methods have been identified as
most effective:

1. Content analysis of the survey with gap analysis (Gap Analysis) [1].
360-Degree Feedback method [2].

Competency Analysis [3].
Skills Gap Analysis [4].
Perception and Application Survey [5].

akrowbd
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6. Job Requirements and Performance Analysis [6].

The data we have systematically compiled regarding the characteristics of the
presented methods enables us to assert that they possess the following shortcomings:

1. The 360-Degree Feedback method requires significant resources and
time for data collection and is more focused on how competencies are perceived by
various stakeholders rather than analyzing their alignment with actual practice, which
does not meet our objectives.

2. Competency Analysis is designed for creating job profiles and
developing training programs but does not concentrate on identifying discrepancies
between stated and actually utilized competencies, limiting its applicability.

3. Skills Gap Analysis aims to identify skill deficits and determine training
needs; however, it is not suitable for analyzing the alignment of actual competencies
with expectations and requirements.

4. The Perception and Application Survey does not provide sufficient detail
and accuracy in identifying discrepancies between managers' expectations and their
practical application of competencies.

5. Job Requirements and Performance Analysis is focused on assessing the
performance of specific tasks rather than the overall alignment of stated competencies
with real practice, making it less suitable for our goals and objectives.

Based on the comparative analysis we conducted, the method of content
analysis of the survey with gap analysis (Gap Analysis) was justified as the most
suitable for our objectives. This approach allows for a detailed examination of the
discrepancies between expected and observed outcomes. It enables us to clearly
identify the gaps between the perceived importance of competencies and their actual
application in practice. The precision of this method makes it particularly valuable for
understanding these differences. Ultimately, it is the best fit for confirming our
hypothesis, providing both depth and clarity in our analysis.

In our research, the method of content analysis combined with gap analysis
(Gap Analysis) was chosen for a number of well-substantiated reasons. This approach
not only enables the identification of discrepancies between what respondents
perceive as important competencies and the actual skills they demonstrate in their
daily work, but it also provides a structured framework for exploring these
differences in depth. By highlighting the gaps between perceived importance and
practical application, this method helps to uncover critical areas where misalignments
exist, offering valuable insights into the competencies that require further
development. These insights form the basis for creating a more precise and effective
competency model tailored specifically for managers in the retail sector. Therefore,
this method not only ensures a comprehensive understanding of the existing gaps, but
also facilitates the development of a more detailed and practical competency
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framework, which can directly inform training, development programs, and
performance improvement strategies.

Table 1
Comparative characteristics of the main methods
Method Main Objective Key Advantages
Characteristics
Content Identifying Comparing the | Analyzing differences
Analysis of discrepancies perception of and identifying training
Surveys with between the competency needs.
Gap Analysis perceived significance with
importance of real application;
competencies and | analyzing survey
their actual use. data
360-Degree Obtaining Evaluating an Multisource assessment
Feedback comprehensive employee's and identification of
Method feedback on an competencies areas for development.
employee's from various
competencies sources
(colleagues,
subordinates,
supervisors).
Competency Comparing Assessing the Comparison of required
Analysis required and alignment of and existing
existing competency competencies.
competencies of | levels with job
employees. requirements;
identifying gaps.
The main focus
is on job
requirements
without
analyzing
perception.
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Skills Gap Identifying Determining areas | Analysis of skill gaps
Analysis differences where employees' | and identification of
between required | skills do not meet | training needs.
and existing skills | job requirements.
Perception Comparing the Surveying Assessment of
and perceived employees on the | perception and
Application importance of importance and application,
Survey competencies usage of identification of
with their actual | competencies, discrepancies.
use. analyzing
discrepancies.
Direct comparison
of perception and
application through
surveys.
Job Comparing job Assessing the Comparison of job
Requirements | requirements with | alignment of task | requirements and actual
and actual task performance with | performance,
Performance | performance. job requirements identification of
Analysis and competencies, | discrepancies.
identifying
discrepancies.
Focus on task
execution rather
than just the
perception of
importance.

Source: Systematized by the author based on scientific works [1-6]

There are various methods for processing and analyzing survey data,
including the calculation of mean values and standard deviations of respondents'
answers. This approach can provide deeper insights into which competencies
respondents consider the most important, as well as assess the degree of variation in
their ratings. The mean value is calculated for each survey question, which allows us
to identify general trends in the perception of the significance of different
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competencies. The mean reflects the central tendency and highlights the
competencies that respondents generally consider most critical for the successful
completion of professional tasks. This metric serves as an indicator of the relative
importance of competencies, enabling comparisons between them and identifying
those that require the most attention.

Thus, the use of methods such as calculating mean values and standard
deviations in the analysis of survey data provides a comprehensive understanding of
the perceived importance of competencies and the degree of consistency in the
ratings. This is critically important for developing an accurate and effective
competency model.

There are also the following approaches for processing and analyzing survey
data:

Frequency Analysis: Counting the number of mentions or selections of a
specific competency indicator allows for identifying which competencies are
mentioned most frequently. This helps to reveal the competencies that are most in
demand among respondents.

Percentage Distribution Analysis: Determining the proportion of respondents
who selected each competency indicator helps to understand the relative significance
of each one. This method provides a clear visual representation of how frequently
each competency is considered important compared to others.

Below is the systematized characterization of the data analysis methods we
compiled, which outlines the methods for analyzing survey results, including their
description, application procedure, and examples of use. The data we gathered is
presented in table form, providing a general understanding of the methods used for
analyzing survey results and their role in our research.

Table 2
Methods of Analysis
Method of Description Procedure Outcome of Use
Analysis
Weighted | Assigning weights to | Each response If a competency is
Average survey responses and | category is assigned a | highly significant,
Method calculating a value according to a assigning it a
weighted average to | scale. Then, a higher weight
assess the importance | weighted average is helps highlight it
of competencies. calculated for each as a key
competency indicator. | competency.
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Continuation of table 2

Frequency | Counting the number | The number of times | Frequent mention

Analysis of mentions or each indicator is of a particular
selections of specific | selected by competency may
competency respondents is indicate its high
indicators to counted. Results are importance in the
determine their presented in frequency | perception of
frequency. tables or graphs. respondents.

Percentage | Determining the The percentage of A high percentage

Distributio | proportion of respondents who of respondents

n Analysis | respondents who chose each indicator is | considering a
selected each calculated. Results can | competency
competency indicator | be visually critical emphasizes
to understand its represented through its significance..
relative importance charts or graphs for

clarity.

Source: Systematized by the author

The combined use of these methods and approaches provides a

comprehensive understanding of the perceived importance of competencies, the
degree of consistency in the evaluations, and the distribution of responses. This, in
turn, enables a more accurate formulation of the competency model for subsequent
analysis and interpretation of the results.

In conclusion, the findings of this study highlight the critical role that
managerial competencies play in the overall success of organizations. By identifying
key competency gaps and providing a framework for addressing these gaps, this
research offers valuable insights into how organizations can better align their
competency development efforts with practical needs. Moreover, the inclusion of
digitalization competencies reflects the growing importance of technological
proficiency in the modern business landscape.

Future research should continue to explore the evolving nature of managerial
competencies, particularly in relation to emerging technologies. As the business
environment continues to evolve, so too must the competencies required for effective
management. By staying ahead of these changes, organizations can ensure that their
managers are equipped with the skills needed to navigate the complexities of the
modern economy.
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4.3. Optimizing IT Personnel Management: Solutions of Leading Tech
Companies

Human resources management is one of the main components of modern
management; it is a practical activity aimed at providing the enterprise with qualified
personnel capable of performing the labour functions assigned to it and making
optimal use of personnel.

Management of a company's employees is a special function that includes a
system of management of selection, adaptation, training, organisation of personnel,
remuneration and motivation of their labour, social and psychological aspects of
production activities [16, p. 21]. The main purpose of management is to maximise the
use of employees' potential to achieve the organisation's goals.

Contributions to the study of the problem of personnel management were
made by L.V. Balabanova [1; 2], F. Burley, V. Borisova, M.D. Vinogradsky [4], O.A.
Gavrysh, G. Gantt, O. A Juran [8; 9; 10], G. Minza, O. Orekhov, A. Nikonov, Y.
Yakutin, E. Brooking, P. Drucker [6], R. Kaplan, M. Castells, I. Nonak, D. Norton,
N. Savelieva, O. Teed, etc. The issues of formation and development of human
resources were analysed in the works of W. Bowen, M. Malone, P. Strassman.

Human resource management in IT companies is particularly difficult, where
rapid staff turnover, work format and often remote collaboration leave their mark on
the specifics of the staff and the organisation of their work [21, p. 215-216].

Ukraine is currently on the 20th place in the ranking of the most attractive
outsourcing destinations in the field of information technology by A. T. Kearney
Global Services Location Index [37]. This area is relevant and promising and requires
skilful management to avoid the problem of brain drain, which is typical in this type
of activity, when talented programmers leave the country in search of better
employment. What makes an IT company successful in terms of its management?
The aim of this study is to try and answer this question and consider the main
nuances of HR management in the IT sector. The management system of Google, the
largest enterprise of this type, is analysed in the paper as a separate example.

People are essential for the success of any business, and IT is no exception.
Employee productivity can be a liability or an asset for an IT company. “With the
growth of the company, the issue of recruiting personnel for projects and the
coherence of their work is becoming more and more important and is handled by a
separate unit - the Human Resource (HR) department” [10]. Thus, an HR specialist
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can be said to play a key role in determining how successful a company will be in
general, and good human resource management (HRM) is required for businesses of
all sizes. At the same time, as O. Zhuran rightly points out, “a feature of working in
IT companies is teamwork. Therefore, the issue of not only recruiting qualified
personnel, but also their motivation, teamwork and comfortable social and
psychological conditions is becoming increasingly important” [10].

The following functions are performed by the HR department:

- search and adaptation of personnel. Adaptation is the process of new
employees joining the labour collective and familiarising them with the specifics of
the enterprise's work [19];

- operational work with personnel, which consists in training and
development of personnel, conducting operational personnel assessment, organisation
of employees' work and motivation of employees;

- strategic work with personnel.

O. M. Orlova notes that “to be an effective manager in the selection and
management of personnel in the IT sector, you need to - know the specifics of the IT
market; - be familiar with IT professions (ERP programmer, HTML coder, database
administrator, website administrator, analyst, business analyst, web designer, web
programmer, layout designer, ERP consultant, content manager, sales manager,
Internet project manager, programmer, 1C programmer, website editor, system
administrator, system analyst, information security specialist, computer game
scriptwriter, software tester) to understand which department needs which specialist;
- be able to work with a large number of vacancies in parallel and be able to analyse a
large amount of information; - plan recruitment campaigns; - master the methods of
search and selection (direct search, head hunting); - apply methods of initial remote
assessment and motivation when reviewing CVs; - be able to conduct interviews
using rapid analyses and tests; - apply modern methods of motivation and adaptation
of personnel to develop their career growth in IT; - be able to present the company,
vacancies, projects to arouse interest among potential employees; - work
professionally with refusals and objections, difficult clients and unusual candidates; -
be fluent in English” [24, p. 118]. Thus, high-quality HR specialists are actually
‘head hunters’ in the IT sector and should establish close contact with both new
employees and company management in order to hire those who will best meet its
needs.

Tasks of HR management

In general, HR management solves the following tasks:

developing a common strategy;
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In 1954, Peter Drucker proposed the implementation of a common strategy by
setting achievable, realistic and measurable smart goals that will be understandable
and close to everyone [6, p. 54].

identification of the enterprise's need for qualified employees, taking into
account the existing staff;

drawing up a staffing table and developing job descriptions for
employees of the organisation [18];

implementation of actions on recruitment and formation of a labour
collective of employees;

creating a reserve of future managers to ensure continuity, as well as
taking measures to reduce the risk of staff losses;

construction and organisation of work, including the definition of jobs,
functional and technological links between them, the content and sequence of work,
working conditions [21, p. 215];

“The problem in personnel management in IT projects is to retain qualified
specialists. Project teams by their nature have a temporary structure. They are formed
for a specific project and, accordingly, disintegrate upon its completion. The
company's task is to find something else to do for the resigned specialists. Otherwise,
specialists may move to another company in search of work” [10].

managing personnel costs;

analysing the quality of work performed by employees [12];

development and implementation of training, retraining and advanced
training programmes for employees of the organisation;

For example, D. Kirkpatrick even proposed a “four-level model’ that provides
for the evaluation of the effectiveness of training programmes in accordance with the
goal” [35], and this is not the only existing model used to measure and improve the
efficiency of work in IT.

development of criteria, methodology and personnel assessment for the
certification of the organisation's employees;

development of a career promotion system (employee career
management);

implementation of measures to release staff;

implementation of measures to motivate employees of the enterprise,
which include: salary increases, bonuses, various benefits, and the possibility of
promotion. M. Burish emphasises the importance of avoiding team burnout [36,
p.132], and therefore postulates the need to find additional motivation for employees.
In the IT sector, this can be achieved not only by the above methods, but also by
unique working conditions and social package.
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Among the tasks of IT company managers researchers unanimouslymention
the following: “- to clearly formulate tasks; - to set achievable and understandable
goals for the staff; - to properly organise the work of the staff so that everyone clearly
knows what to do, how and when; - to establish effective and regular communication
with the staff; - to strengthen control and reporting on the work performed” [10]. M.
Mescon, Elton Mayo, M. Albert, F. Hedowry [39, p. 310] and others have also
repeatedly emphasised in their works the importance of a well-coordinated human
team as the main element in a company. In the IT sector, this is especially important,
because the degree of mutual understanding and the uniformity of work goals will
contribute or not contribute to the effectiveness of cooperation, which is often carried
out remotely.

Principles of HR management in an IT company

HR management is based on the following principles:

The principle of selecting employees for business and personal qualities.

The principle of continuity. The combination of young employees and
experienced professionals in the workforce [11].

O.A. Zhuran and co-authors consider it expedient to introduce internships for
IT employees to increase the sense of teamwork: “internships allow professional
developers to act as mentors, share their experience and shape the company's image
in the labour market” [10].

The principle of relevance. The assigned work should be in line with the
capabilities and abilities of the performer.

The principle of professional development.

According to P. Jung, “staff development is a systematic process aimed at
forming employees who meet the needs of the enterprise and, at the same time, at
studying and developing the productive and educational potential of the enterprise’s
employees” [34, p.115].

The principle of replacing an absent employee.

The principle of official and professional promotion of employees based
on the use of reasonable criteria for assessing their performance and providing
conditions for continuous career growth [14].

The principle of combining trust in employees and control over the
performance of their labour duties.

The principle of open competition between employees applying for
managerial positions.

The principle of legal security. All managerial and personnel decisions
should be made on the basis of the current labour legislation.
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As mentioned above, work in the IT sector is usually a team effort, and
therefore specialists are selected for a project team based on many principles,
including both their professional qualities and psychological traits. Thus, “specialists
demand that the management comply with a number of conditions: conditions for
equipment, conditions for setting the length of the working week in accordance with
the law, setting feasible deadlines, additional payment for overtime, for training and
professional development of new team members, etc. So, the project team members
initiate the implementation of the norms and requirements of corporate social
responsibility of the basic level.” [10]

HR management methods in an IT company

In practice, there are three groups of methods for managing an organisation's

personnel:
economic methods;
administrative or organisational and administrative methods;
social and psychological methods.

It should be noted that human resource management in general is a set of
methods for influencing the employees of an organisation in order to achieve the
company's success and its effective functioning [16, p.54].

Economic methods

Economic methods include all methods of material stimulation of employees
of the organisation, which include:

participation of employees in the distribution of company profits;

a system of incentives in the form of wage increases, payment of
bonuses for the quality of work and its efficiency [13];

elements of social security of employees of the enterprise, such as:
payment for meals for employees of the organisation, provision of medical insurance,
payment for public transport;

a system of penalties in the form of deductions from the salaries of
employees and fines.

Administrative or organisational methods

Administrative or organisational methods are based primarily on the use of
power, coercion and the use of regulations in the field of labour law by the company's
management.

Administrative methods are implemented in the form of issuing orders,
instructions or guidelines aimed at ensuring compliance with labour discipline and
providing for liability for violations [15].

Administrative methods are distinguished by the direct nature of their impact.
In other words, any order or instruction issued by the organisation's management
must be complied with.
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Socio-psychological methods and the interests of an individual or a team are
based on the laws of psychology and sociology. The result of the use of social and
psychological methods is to minimise the manifestation of personal conflicts in the
workforce. In addition, social and psychological methods can be used to shape
corporate culture and manage the career of each employee.

Sociological methods of personnel management allow identifying informal
leaders, determining the place of each employee in the work team and effectively
resolving any industrial conflicts between employees of the organisation [7, p.458].

As experts in IT HR rightly note, “company and project managers need to
motivate the development of creativity and creativity and create appropriate
conditions for staff, taking into account the interests of employees and creating new
incentives” [10], and therefore an effective combination of the three methods of
control and management of personnel with the right motivation of employees will
contribute to the positive progress of the company.

It should be emphasised that in the context of a stagnant economy and the
lack of a share of foreign currency earnings, domestic IT companies may be inferior
to foreign ones in the competition for talented personnel [23]. Both government
authorities and experts recognise that further development of most segments of the
industry requires addressing the problem of the shortage of qualified personnel [30].
It is noted that the main tasks for the development of the information technology
industry in Ukraine are: the development of human capital, including through the
development of specialised education and the promotion of professions in the
industry [3; 25; 26; 27]. The problem of the shortage of IT specialists is global in
nature, faced by both developing and developed countries.

The governments of China, South Africa, India and Brazil provide tax
incentives. The Chinese government has developed a special training programme due
to the restrictions on the Internet and other information technologies. The main factor
influencing the development of Indian IT is the existence of a non-governmental
association of IT companies that performs management functions of development and
support of firms [31]. In Ukraine, efforts are also underway to simplify the economic
registration of IT companies, but so far these are generally only projects.

The peculiarity of Ukrainian IT companies is that they were created from
scratch, not from repurposed Soviet-era enterprises [20]. Thus, the influence of the
Soviet heritage is minimised and, subsequently, details emerge in the formation of the
mission, organisational culture and values that are manifested in the management of
people. Due to the high degree of mobility of the IT industry's product, it instantly
crosses borders and spreads faster than other sectors of the domestic economy, and
there is global competition for talent in the IT sector [26]. This means that companies
should not use separate talent management tools, but rather build a holistic system

230



that is flexible enough to work in a rapidly changing situation and meet business
needs. The absence of a talent “title’ assigned to certain employees relieves tensions
within the organisation that may arise between talents and non-talents and helps
maintain a favourable organisational climate.

Besides the companies and strategies analysed above, the present paper will
look at the practices introduced by one of the IT titans and moguls — Google LLC.

Google is one of the youngest market giants in the global rankings. While the
success of old-school firms is based on the strength of long-established brands or
successful mergers and acquisitions, Google's market rise is largely due to its
outstanding HR practices - the result of the use of so-called ‘human analytics’ [11].

To identify the companies with the most motivated employees, CNN and
Fortune magazine annually conduct a joint study involving 1,000 of the most
masculine corporations from around the world.

In 2022, Google entered the top five of the 100 best employers in the United
States, which Fortune publishes annually [13].

The motivation of the staff at Google is the main reason why you look at this
inscription every day. Google did not come to the status of the ‘Good Corporation’
from a good life, it must be said - from 2005 to 2010, the company's sworn enemy,
Facebook, lured more than 500 people, including Chad Hurley (YouTube creator),
Andy Rubin (head of mobile devices) and other key personnel. After that,
unprecedented measures were taken to motivate employees, which allowed for a
radical change in the situation.

Today, Google operates on 10 basic principles:

First and foremost, the user. For example, even ad units on Google are never
combined with search results and are clearly separated from them. Developed
products must meet the strictest standards of personal data protection. Users should
be able to control the use of their personal data [38].

Simplicity is the key to efficiency. It is better to do one thing, but to do it very,
very well. Google is primarily about search.

It is better to be faster than slower. The company strives to create every new
product that will be a mobile application or Google Chrome, a browser designed for a
fast and modern Internet.

You need to believe in Internet democracy. Each link is a vote cast for a
particular resource. It is these links that help Google identify the most relevant sites
for you and show them in search results. In general, when analysing the quality and
relevance of a website, employees check more than 200 features and use quite a few
different techniques [31]. However, user opinion is one of the main selection criteria
for them. To count votes, the company uses the PageRank algorithm, which was
created and patented by the company [37]. Thus, the free expression of users' will
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helps the company find the best sources of information and users receive accurate
answers to their questions.

You don't need a computer to use the Internet. A phone is enough.

Business should be useful for everyone. To advertise on or through Google,
you need only one tool - AdWords. In addition, the company helps website owners
make money. Using the AdSense system, they can place ad units on their web
resources, where ads from Google advertisers appear [22, p.7]. At the same time, the
content of the ads corresponds to the subject matter of the sites, and the company
shares the profit from advertising with their owners. However, Google's main task is
to make advertising useful not only for advertisers or website owners, but also for all
Internet users.

You can never have too much information. That's how the search functions for
phone numbers, addresses, dictionaries and directories appeared. Then Google went
even further. And now it is possible to search for news, patents, magazine articles,
pictures, books, videos and much more on Google.

Information should be available to everyone. Google's search interface has
been translated into more than 130 languages.

You can be serious without a tie. Team spirit and pride in the achievements of
each team member are much more important.

Google: recruitment and peculiarities of HR management

Google uses the hologram principle in managing, searching and recruiting
staff.

One of the principles of Internet search that has made Google a champion is
distributed computing, when a task is solved by several processors [38]. It is faster. It
turns out that this principle is implemented in the company's HR policy and
management. Collegiality, i.e. the distribution of responsibility for decisions, led the
company to success.

Google's recruitment system is specific, like that of any company of a
similarly high level [22, p.8]. The resources used for recruitment are very diverse:
social networks and job boards. Many CVs are also submitted to the Google website,
where vacancies are posted. The online CVs are initially processed automatically,
identifying those who could potentially be a good fit for the company. Google also
runs a large referral programme: good people know and communicate with good
professionals and recommend their companies.

Approaches to search are the same for all countries: the company has a large
recruitment service, so Google does not use the services of agencies. There is a
recruiter in London who selects specialists, for example, for the marketing
department across Europe. At the same time, time is not a search criterion: if Google
cannot find the best person right now, then the company will wait. If there are five
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people on the market, Google does not hire one of them [11]. The company continues
to search and finds the right person.

When hiring new employees, among other things, their ability to work within
the existing corporate culture, in particular in a flat organisational structure and a
rapidly changing environment, is assessed. A successful candidate must have talent,
creativity and passion, be ethical, open-minded and able to make an impression even
without a business suit.

When it comes to candidates for development positions, both technical skills
(knowledge of programming languages and development environments) and general
mathematical training are of great importance [7]. Development experience in a
particular programming language is an advantage when considering a candidate. The
company is looking for people who can successfully work in a team and solve current
problems by interacting effectively with colleagues around the world. In addition,
regardless of the position for which a candidate is applying, the company values his
or her analytical skills (the ability to analyse and systematise information, find quick
and innovative solutions), as well as leadership qualities [26; 38].

It should be noted that Google has no age limit in all areas of work, it all
depends on the requirements of the position and the success of the interview.

Google positions itself as an employer of talent. In an effort to attract talent,
the company holds the Google Code Jam tournament among college students. In this
tournament, programmers compete in solving problems for a certain period of time
[19]. The 15 finalists are invited to Google's headquarters for the final round.

When the company finds the right candidate, the recruiter contacts the
applicant and tells him about the vacancy. If there is a match, an interview is
scheduled. Depending on the department in which the position is open, applicants
communicate with the relevant specialists. Unlike most other companies, where
interviews are the domain of senior managers, interviews at Google are almost
always conducted by the candidate's future colleagues [11]. For example, candidates
for the centre for the development of new products and technologies meet with the
company's technical staff - software development engineers. The first interviews can
be conducted over the phone, but it is also possible to be invited to the company's
office. Each of them usually takes 45 minutes [38]. Such interviews are standard for
engineering positions, regardless of the candidate's qualification level. It is important
to note that at Google, not only group managers interview candidates, but every
employee of the company conducts interviews. A fairly large number of interviews
have one single goal - to identify all the skills of the job seeker.

Everyone who conducted an interview with a candidate fills out a feedback
form based on his results: what questions were asked, how the person answered them,
and the candidate is rated. The form also includes an assessment of how suitable a
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person is for the team, whether his personal qualities match the company's culture.
Recruiters collect and systematize questionnaires, letters of recommendation, and
reports made by interviewers [28].

For some special positions, a decisive personal meeting can be appointed, for
example, in London. The interview requires knowledge of the language, it is a basic
competence for the candidate.

Then the so-called hiring committees are assembled from those colleagues
who did not participate in the interview. Employees read the reports of colleagues,
and eichars help make a decision, which is further processed by managers. Each
candidate’s profile is viewed by Larry Page, who makes the final hiring decision [38].

The process is long, it can take 4 months or more. On the other hand, the
company has the opportunity to assemble an excellent team.

However, a few years ago, Google began to rationalize its recruitment system
and changed its hiring style due to the unprecedented expansion of its business
around the world. In 2018, potential Google employees went through 12-14
interviews. The new approach to hiring at Google includes the so-called rule of five:
it limits the number of interviews with a candidate to this number, says Laszlo Bock,
head of the human resources division [33, c. 70].

The company also tries to avoid the form of the interview in the form of an
intellectual game, which is used to find out the intellectual potential of the candidate.
Previously, at the interview, you could ask questions like “Why is the sewer hatch
round?” or “How many ping-pong balls can fit in an airplane?” says Bock.

Solving tricky tasks was part of the hiring process that helped Google
maintain its image as an intellectually exceptional company. But some candidates
saw this as a sign that the company is closed and arrogant [33]. According to Bock,
the hiring system had to be changed because, like 1Q tests, it selected only candidates
who could perform well on certain types of tests. The party claims that Google is also
trying to resist the natural desire of employees to hire their own kind.

As an experiment, Google made changes to operating structures to make
employees feel more like members of smaller business units.

Pitfalls can be found in such areas as, for example, the reception to work.
Managers often want to hire people who they think are similar to them. Therefore,
Google develops a dossier on candidates, in the interview process, and the hiring
decision is agreed with the group. “We do everything to minimize the authority and
power of the manager in making the hiring decision,” explains Bock [28].

Google provides its employees with the opportunity for career growth, which
is not so easy to do within the framework of a horizontal organizational structure. The
output is work on new projects in other countries, from one to four years.
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The company also cares about the continuous development of its employees,
therefore there is an internal educational system of both professional and managerial
training for engineers, sales service employees and other departments. Integration and
training of engineers mainly takes place at the main office in Mountain View,
California and in Zurich. There is one very interesting approach in the development
of engineers: those who made a new product conduct a tech-talk [38]. They come, tell
how the technical task was solved. Google engineers hold tech-talks at the best
universities, they don't do programming continuously. Those engineers who want to
become managers can study at a special course and undergo training. Various online
programs are additionally developed and actively used. An induction course has been
created for new employees. There is a sales academy for sales employees. For
marketing - their own programs. Google University is currently under development.

It is clear that all expenses for professional development, participation in
professional conferences, etc. are paid by the company. Thus, Google pays
employees to receive additional education (up to 6,000 euros per year), provided that
it is related to the work being performed, and the student received good and excellent
grades [22]. There are ample opportunities for internships in the US and European
offices to work on international projects. The coaching system is being tested
gradually.

As for the corporate communications system, the company has an Intranet
(necessary for a territorially distributed company), with news and video presentations
of senior colleagues, with the possibility of commenting on them and participating in
discussions. There is also information on the development of managerial and
leadership qualities, training [19].

Employees always strive to reach an agreement by discussing current issues
together. The informal atmosphere facilitates a quick exchange of ideas. It's the spirit
of Google not to be afraid to discuss problems with other employees. Being a googly
means always coming to the rescue and never saying, “l don't care, it's none of my
business.” The company is convinced that the most important thing is hard work and
that special energy of creativity that arises when talented people work together to
solve a common problem.

Every quarter, Google holds VC meetings with Larry, Sergey, Eric, the results
of work are reviewed, and plans are discussed [38]. The same can be seen in the
recording. Blogs are run, for example, by the European vice president and HR
director of Google. The company accepts feedback and criticism from employees on
the corporate website, it is an important resource for improvements.

Motivational secrets of Google

Google is constantly changing, but one thing remains constant - the spirit of a

start-up.
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At the same time, the secrets of the success of motivational support for
employees at Google are more than logical and consistent:

1. High salary - this is the basis on which the motivation of the staff at Google
stands.

A high salary is one of the most important factors that keep good specialists
and inspire them to be highly self-sacrificing.

This is the basis of the entire staff motivation system, and it should be really
high. The monthly salary of ordinary employees of the company starts from $10,000,
the salary of top managers is kept secret, but they are hardly offended.

It is noteworthy that Google is the leader in paying its employees in Silicon
Valley [17], because it has to compete with Microsoft, Apple and other venerable
companies for this title.

2. Unique comfort at the workplace.

The headquarters of Google (Googleplex) is located in the city of Mountain
View, California, USA. The company's offices are located all over the world. Each of
them is unique in its own way, but there is something in common among them:

Local flavor: in each office there are elements of national culture (for
example, in Buenos Aires - these are murals, and in Zurich - cabins of ski lifts).

Features: bicycles and scooters, lava lamps, massage chairs and large
inflatable balls. You can also bring dogs to our offices.

Many desks: offices are divided into working areas (few people have a
separate office), where everyone arranges their personal space to their own taste.

All-you-can-eat buffets will help Googlers re-energize to continue working.

Game areas: At Google, people like fooshall, tennis, pool, volleyball, and
ping pong, as well as video games and piano music (and we also have dance and yoga
rooms).

Rest areas: everyone relaxes differently - some prefer to sleep on the sofa or
meditate, others go to a lecture, say, on the history of cinema or learn Latin American
dances.

Healthy menu for lunch and dinner in various cafes for all employees.

Kitchenettes: There are always drinks and snhacks here to help.

Speaking about the “similarity” of the creators of Google, one cannot fail to
mention the peculiar atmosphere of the company inspired by them. In the central
office, located in Mountain View, in the heart of Silicon Valley, known as the
Googleplex, you can see a lot of quirks designed to make employees happier. This
includes piano music, massage, a wide selection of sports equipment, and roller
hockey, which is popular on Google. This, of course, is humour, which has become
an integral feature of the young company's image - from funny pictures on the home
page and riddles in public announcements to famous April Fool's jokes. And perhaps
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the most important thing: each member of the Google team has the right to spend
20% of his working time on projects that interest him [38]. Many new services
provided by the company recently, including Gmail, Google News and Market,
appeared precisely as a result of such independent research. And Marissa Mayer,
Google's vice president of search products, believes that this 20% of time devoted to
free creativity accounts for at least half of the innovations developed in the company
[38].

3. The main thing is the result, or to which cases the motivation of the staff at
Google reaches.

Only one thing is expected from Google employees - a result, and they can
achieve it in any convenient way.

Inside the company, it is quite possible to work in the rest rooms, meetings
can be held in hammocks on the roof of the building, and if desired, you can skate
around the office.

Employee motivation at Google involves the absence of daily reporting and
other stressful factors as such, but as a result, the employee must demonstrate the
most important thing - the result [15].

4. Everyone can see your work.

Employee motivation increases when it happens openly.

Google achieves this in the following way: the results of your work are seen
not only by your superiors, but also by your colleagues.

This approach makes it possible to assign responsibility to the personnel of
the social component, which, as practice shows, is much more effective than
condemnation “from above”.

5. The little things decide everything or why the staff motivation at Google is
the most sophisticated in the world.

The quintessence of the company's employee motivation system is their well-
known saying “Google is, above all, people.” A quote from one of the vice
presidents: “We always try to support our employees as much as possible, always and
in everything. Therefore, our social programs for employees provide protection not
only from the financial and social side, but also in the physical and emotional spheres
of life” [38].

So, what else is staff support? The company provides its employees with
excellent working conditions. This is both a flexible schedule and good compensation
consisting of salary, bonuses and Google stock options. And, for example, the
benefits package includes health insurance policies for employees and their family
members (and some units even have separate clinics), life and accident insurance, a
pension plan, a free cafeteria with a large selection of drinks, sandwiches, fruits,
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compensation for meals and transportation expenses. In difficult situations,
employees can get free legal, financial and psychological counselling.

Gyms, hair salons, relaxation centres and other corporate facilities are
available to keep staff in good shape.

During the working day, employees have the opportunity to relax by playing
table football or table tennis, relax in a massage chair. Google provides engineers
with the most modern technical infrastructure that allows them to implement the most
daring and modern projects [16]. A corporate library with technical and business
literature can always help in work - to solve a technical dispute or find an answer to a
question of interest. Every Friday, the company holds TGIF (Thank God It's Friday!):
all employees gather together at a large table, celebrate the end of the working week,
congratulate birthday people, discuss news, new products, welcome developers, get
to know new employees. In winter, all employees traditionally celebrate the New
Year and go skiing in Europe, and in the summer always go on a picnic as a team.

The motivation of the staff at Google does not go unnoticed by the families of
the employees - when a child is born, a 2-month leave is due, and in the event of the
death of an employee, their family will receive half of the salary of the deceased for
another 10 years.

Altogether, the carried-out investigation results in the following conclusion.
Optimizing human resource management is critical for the success of IT companies,
where the rapid pace of technological change and global competition for talent pose
unique challenges. Effective HR management must go beyond traditional recruitment
and retention strategies to address the specific needs of IT professionals, who often
work in dynamic, project-based, and remote environments. Companies must focus on
fostering not just technical skills, but also creating a sense of community, teamwork,
and belonging, which are essential for maintaining employee motivation and
engagement in a field where turnover can be high.Effective HR management is
crucial for IT companies to thrive. It involves balancing recruitment, retention,
motivation, and development, particularly in a sector characterized by rapid changes
and global talent competition.

Summing up, we can also ask a question: Is it possible to use Google's
experience for the realities of an ordinary Ukrainian IT firm? And the answer is: Of
course, some of the steps described above are more than specific and require the
corresponding financial power, but the main thing that motivates the staff at Google
is the same simple phrase “Google is people”, which can be adopted and used in our
realities. The case study of Google highlights how innovative HR practices can
significantly impact the success of an IT company. Google's focus on using data-
driven “human analytics,” creating a flat organizational structure, and providing
employees with creative freedom and a comfortable work environment showcases the
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importance of building a company culture that prioritizes employee well-being and
development. Their approach, including offering competitive salaries, extensive
perks, and career growth opportunities, demonstrates that employee satisfaction is
directly linked to organizational performance and innovation. Google's emphasis on
employee creativity, flexibility, and open communication serves as a model for other
IT companies to emulate.

In IT, a company’s success is closely tied to how well it can attract, develop,
and retain top talent. To compete with larger, global tech giants, IT firms need to
implement HR strategies that are both comprehensive and flexible, adapting to the
constantly changing landscape of the industry. The ability to offer unique working
conditions, support continuous learning, and foster an inclusive culture of innovation
is essential. This requires HR departments to not only understand the technical
demands of the IT profession but also to align their recruitment and management
strategies with the broader business goals of the company.Hence, Google’s practices
serve as a benchmark, demonstrating the importance of creating an innovative,
supportive, and flexible working environment to attract and retain top talent.

The future of successful Ukrainian IT companies depends on how well they
can manage their human resources. It is not just about filling vacancies but about
creating an environment that allows employees to thrive, innovate, and contribute to
the company's long-term goals. The practices of leading tech companies like Google
illustrate the importance of combining employee satisfaction with business
objectives, ensuring that HR management is seen as a strategic asset in driving the
success and growth of the organization. Ultimately, we believe that only IT
companies that can master these HR practices will be well-positioned to lead in a
competitive global market today.
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