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O0’exT poboTH: TopriBenbHe miagnpuemMctBo TOB «IlapTHep».

VY po0oTi po3rIAaatoThCs KOHIENTYa bHI OCHOBU CTPATETiYHOTO YIPaBIIiHHS HiAPHEMCTBOM
Ta TPONOHYETbCA MOJIETh BJOCKOHAJIEHHS IILOIO MPOIECY Ha OCHOBI 30aJaHCOBAHOI CHCTEMU
nokasHukiB (BSC). Jlns Bu3HaueHHS HaWOUIbIl €(EKTUBHHUX HAMPSAMIB PO3BUTKY MiJIMPHEMCTBA
MPOBEACHO KOMIUICKCHY JIarHOCTHKY, IO BKJIOYAaEe (iHAHCOBUU aHaii3, aHami3 Oi3HEC-TPOIECIB Ta
OIIIHKY 30BHIITHHOTO CEPEIOBUIIA 32 TOTOMOT0I0 MeToiB EFAS.

Ha ocHOBI mpoBeneHOTro aHaji3y BCTAHOBJICHO, IO JUIS TMIiABUINCHHS PEHTA0ETBHOCTI Ta
KOHKYPEHTOCIIPOMOKHOCTI MIANPHEMCTBA HEOOXiTHO ONTHMI3yBaTH IMPOLECH MPOAAXy TOBapiB,
BIIPOBAJUTH CHUCTEMY VYIPABIIHHSA KIIEHTCBKUMH BIJHOCMHAMHM Ta TIJIBUIIUTH KBaJiikaiiro
nepcoHany. 3ampornioHoBaHa Mojnenb BSC 1mo3Bosisie MOB's3aTH CTpATETivuHI IIUTL IMANPHUEMCTBA 3
orepaliiHuMH 3aBIaHHIMHU Ta 3a0€3MeYNTH e(PEKTUBHUI KOHTPOJb 32 IX BUKOHAHHSIM.

Oco0nuBicTIO poOOTH € pO3po0OKa AETATI30BaHOI CHCTEMH MTOKA3HUKIB JIJIsl KOXKHOT IEPCIIEKTHBH
BSC, a Takox po3poOKka KOHKPETHHX CTPAaTEriyHUX IHIIIaTUB, CHPSAMOBAaHUX Ha JIOCSTHEHHS
MOCTAaBJICHUX IILJICH.

Pe3ynbratu nocniKeHHs JOBOIATS, 10 BiipoBakeHHsI BSC € eeKTHBHUM IHCTPYMEHTOM IS
MiABUIEHHS €()EeKTUBHOCTI YIPABIIHHS MiANPHUEMCTBOM Ta JOCATHEHHS HOTO CTpATEriuHuX HICH.
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The object of the research is "Partner” LLC trading enterprise.

The work examines the conceptual foundations of strategic enterprise management and proposes
a model for improving this process based on the balanced scorecard (BSC). In order to determine the
most effective directions of the company's development, a comprehensive diagnosis was carried out,
including financial analysis, analysis of business processes and assessment of the external environment
using EFAS methods.

On the basis of the conducted analysis, it was established that in order to increase the profitability
and competitiveness of the enterprise, it is necessary to optimize the processes of selling goods,
implement a customer relations management system, and improve the qualifications of personnel. The
proposed BSC model allows you to connect the strategic goals of the enterprise with operational tasks
and ensure effective control over their implementation.

A feature of the work is the development of a detailed system of indicators for each perspective
of the BSC, as well as the development of specific strategic initiatives aimed at achieving the set goals.

The results of the study prove that the implementation of BSC is an effective tool for increasing
the efficiency of enterprise management and achieving its strategic goals.
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