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Thesis consists of three chapters. Object of study _ LLC “ Stroypol .

Diploma thesis deals with theoretical aspects of developing business growth strategies in
construction industry .
Analyzed internal and competitive environment and financial condition of LLC “Stroypol.”
The recommendations and proposals for improving the competitiveness management system and
diversification strategy system were submitted for consideration to the management of LLC
'Stroypol," where the possibility of practical implementation of certain measures in the future was
recognized.
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