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Y poOoTi po3riasigalOTbCAd TeOPeTHYHI AacleKTH YIPaBIiHHSA pU3UKaMU
HiAIPUEMCTBA, 30KpEMa €Talld BHSIBICHHS PHU3UKIB, METOJOJIOTISI MOJOJIAHHS PU3HKIB,
TaKO0X 0COOJIMBOCTI 110,10 KOMIUIEKCHOTO IMIXOAY B YIIPaBIIHHI MAMPUEMCTBOM B YMOBaXxX
BIMCHKOBUX [IM.

IIpoananizoBano QiHaHCOBUII CTaH JOCHIIKyBaHOro mianpueMcTBa. Hamano
XapaKTEPUCTUKY Taly3i AISUIBHOCTI mianpueMcTBa. [IpoaHamizoBaHo pu3uk (HhakTopH, 110
3arpoXKylTh MIANPUEMCTBY.

3anponoHOBaHO peKOMeHAail 1010 3MEHIIEHHS TA HiBeJIIOBAHHA PU3HKIB. Y
po0oTi 00IpyHTOBAaHO €(hEeKTUBHICTh KYIIBJII BIACHOTO BOJHOI'O TPAHCIIOPTY, 110 PUBE/IE
110 301TIbIIIEHHS TTOKa3HUKA peHTa0eIbHOCTI HaJaHuX nociyT 3 19,5% no 24,4%. Ha ocHoBI
ABC-anani3zy 3amporoHoBaHa CUCTeMa 3HUKOK, sIKa 30UIbIIUTE 00CAT HaJaHHS MOCIYT Y
neBHUX ae0iTopiB Ha 41,3%. Byno 3anponoHoBaHO pO3MHMPUTH TiSUTHHICTD HiAMPHEMCTBA
Ha nopTi YopHoro mMopsi 3 TepMiHOM OKymHOCT1 y 0,25 poku.

Knwouoei cnosa: pusuk, xapma pusuxie, ABC-ananiz, NPV-npoexm, mopcwvki
nepeegesents, (hinancosa cmadiibHiCMb, 102ICIMUYHA 2aTY3b.
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The paper considers theoretical aspects of enterprise risk management, in
particular the stages of risk identification, the methodology for overcoming risks, as well
as the features of an integrated approach to enterprise management in conditions of military
operations.

The financial condition of the studied enterprise is analyzed. The characteristics of
the enterprise's industry are provided. The risk of factors threatening the enterprise are
analyzed.

Recommendations are proposed for reducing and leveling risks. The paper
substantiates the effectiveness of purchasing its own water transport, which will lead to an
increase in the profitability of the services provided from 19.5% to 24.4%. Based on the
ABC analysis, a discount system is proposed that will increase the volume of services
provided to certain debtors by 41.3%. It was proposed to expand the company's activities
to the ports of the Black Sea with a payback period of 0.25 years.
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