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Kgamidikariiina po6ota Marictpa CKIaaeTbes 3 TpboX po3aiutiB. OO0’ €KT TOCTIKEHHS — MPOIIEC
CTPATETIYHOTO YHPABIIiHHS JIIOJCHKUMH pecypcaMu po3apiOHOro TopriBenbHoro mianpuemctsa TOB
«MOTODOKCy».

Y po6OTi pO3rIANAIOTBCS TEOPETHYHI ACHEKTH CTPATETiYHOTO YIPABIiHHS JIIOJCEKUMHU
pecypcamMu Ta OCOOJHMBOCTI KOMIIETEHTHICHOTO Migxoay. OxapaKTepu30BaHO IMPOLEC YIPaBIIIHHA
JOJICBKAMU PECYpCaMU 32 KOMITETCHTHICHHM ITiTXOJ[OM.

[IpoananizoBaHo pUHOK po3apiOHOT TopriBmi B Ykpaini. IlpeacraBneHo 3araimbHy
XapakTepuCTHKy Ta aHami3 ¢inancoBoro crany TOB «MOTO®OKCy. IlpoBeneno anami3z
KOHKYPEHTOCIIPOMOKHOCTI Ta CKJIaly MepCOHaTy Ha MiAMPUEMCTBI.

3anpornoHOBaHO OCHOBHI HAMpsMKHA Ta 3aXOMd 3 YIOCKOHAJICHHS CHUCTEMH YIIPaBIIiHHS
JTIOJCPKUMHU pPEecypcaMu Ha OCHOBI KOMIIETEHTHICHOTO miaxofay. [IpoBeneHO OIiHKY e(heKTHBHOCTI
3aMpOIOHOBAHKMX 3aXOJliB 3 YIOCKOHAJCHHS CHCTEMH VIIPABIiHHS JIOJACEKUMH pecypcamu TOB
«MOTODOKC».

KurouoBi cioBa: crpaTteriyHe ympaBiiHHS, JIIOACHKI pecypcH, KOMIIETEHTHICHHM MiAXin,
KOMIIETEHIIIT, MOIEIb KOMIIETEHIIIHA.
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Thesis consists of three chapters. Object of study the process of strategic human resources
management of the retail enterprise MOTOFOX LLC.

Diploma thesis deals with theoretical aspects of strategic human resource management and the
features of the competency approach. The process of human resource management using the competency
approach is characterized.

The retail market in Ukraine has been analyzed. A general description and analysis of the
financial condition of LLC "MOTOFOX" has been presented. An analysis of the competitiveness and
personnel composition of the enterprise has been conducted.

The main directions and measures for improving the human resources management system based
on the competency approach are proposed. The effectiveness of the proposed measures for improving
the human resources management system of LLC "MOTOFOX" is assessed.

Keywords: strategic management, human resources, competence approach, competences,
competence model.



