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Y poOoti po3riasigalOTbCsi TEOPETUYHI ACHEeKTH BIPOBAKEHHS KOHKYPEHTHOI CTpaTerii
HiAMPHUEMCTBA Ha pUHKY (DIHAHCOBHX TTOCITYT.
IIpoananizoBaHO TEOPETHUYHI OCHOBHM KOHKYPEHTHOI CTpaTerii MiJIpUEMCTBA B CyYaCHMX YMOBax,
METOJY Ta NOKa3HUKU OLIIHKU €(PEeKTUBHOCTI 1HHOBALIMHOI AisuibHOCTI. [IpoBeneHo aHasli3 30BHILIHBOTO
cepenopuma mianpuemctea TOB «®K COHATA ®IHAHC». Ha migcraBi oTpuMaHUX JaHHX 3
JISITBHOCTI HAJaHO OI[IHKY MOTOYHO1 AISUTHHOCTI M ANPUEMCTBA.
3anponoHoBaHo 3ax0/iB 3 (OpMYyBaHHS KOHKYPEHTHOi CTpaTterii MipUEMCTBA Ta HAJAaHO OLIHKY
e(hEeKTUBHOCTI ITUX HATPSMIB
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ANNOTATION
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The work deals with the theoretical aspects of the introduction of innovations in the production
sector.

Author analysis the basics of managing the innovation activity of an enterprise, methods and
indicators for assessing the effectiveness of innovation activity. An analysis of the external environment
of the enterprise "UTEM-ENGINEERING" LLC was carried out. On the basis of the obtained data on the
activity, an assessment of the current activity of the enterprise was provided.

Author proposes the directions of optimization of the current innovation activity of the enterprise
the effectiveness of these measures was evaluated.
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