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VY po6oTi pOo3rIsAatOTECS TEOPETUYHI OCHOBU TOBAPHOI MOJIITUKU B PO3APIOHIHN
TOPTIBJIl, aHAII3 Ta ONTUMI3allisl TOBAPHOI MOJITUKH B YMOBAX KPHU3H.

[IpoBeneHO MapKETUHTOBHI aHami3 JISUIBHOCTI Mepexi cynepmapkeTiB «TaBpis
B», oxapakTrepn3oBaHO (p1HAHCOBO-€KOHOMIYHHMI CTaH, KOHKYPEHTOCIPOMOXKHICTb, a
TaKOX IMPOBEICHO CTPATETYHUI aHaIl13 MIANPUEMCTBA.

3anponoHOBaHO MUISIXM ONTHUMI3aIli CcTpaTerii TOBapHOI MOMITHUKUA HUIIXOM
PO3IIMPEHHS] TOBAPHOTO aCOPTUMEHTY, BBEJICHHS HOBUX CTpATEriil MpoCyBaHHS TOBapy
B YMOBAax KpH3H.
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The paper examines the theoretical foundations of commodity policy in retail
trade, analysis and optimization of commodity policy in crisis conditions.

A marketing analysis of the activities of the "Tavria V" supermarket chain was
carried out, the financial and economic condition, competitiveness were characterized,
and a strategic analysis of the enterprise was also carried out.

Ways to optimize the product policy strategy by expanding the product range,
introducing new product promotion strategies in crisis conditions are proposed.
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