AHOTANIA
KaboBan b.O. «Mapkerunrosa crpareris TOB «<AKC-Ogeca»»

Kgramnidikamiitna po6ota Ha 3100y TTsI OCBITHBOTO CTYIIEHSI MaricTpa 3i CremiaibHOCTI
075 «MapkeTuHr»
3a OCBITHBOIO MPOrpaMor0 MapKeTUHT Ta MbKHAPOAHA JIOTICTUKA

(Hazea oceimHvOI npocpami)

Opecpkuii HalllOHANBHUN €KOHOMIYHMI yHIBepcuTeT. — Oneca, 2024,

VY poOOTI pO3TISIHYTO TEOPETHUYHI aCIEKTH (POPMYBaHHS MapKETUHIOBUX CTpaTeriid,
ix kmacudikamiro Ta 0coOJMBOCTI NOOYAOBHM B CYYaCHUX EKOHOMIYHUX yMOBaXx.
[IpoananizoBano mapkeTHHroBy AisuibHICTE TOB «AKC-Opnecay, 30kpeMa i KOHKypEeHTHE
cepenoBulle, GiHAHCOBI MOKA3HUKHU Ta ICHYIOUY CTpaTerito. BusBieHo OCHOBHI poOieMH,
Kl TIOTPeOYIOTh BUPIIMICHHS Ui MiABUIIEHHS €(EeKTMBHOCTI MAapKETHMHIOBOI CTpaTerii
HiANpPUEMCTBA.

3anponoHOBaHO KOMIUJIEKC 3aXOJiB ISl BAOCKOHAJIEHHSI MAapKETUHIOBOI CTpaTerii
TOB «AKC-Opeca», cepell SKMX BIAKPUTTS HOBUX aNTEUHUX IYHKTIB, MOJIEpHI3aIlisd
oiifHOrO CcailTy MIANPUEMCTBA, BIPOBA/DKEHHS 1HTEPAKTUBHUX 1HCTPYMEHTIB
KOMYHIKallii Ta aKkTuBi3alis poOOTH B collialbHUX Mepexkax. OOTpyHTOBAaHO €KOHOMIUHY
e(eKTUBHICTh 3aXO0JIiB 32 TPbOMa CIIEHAPISIMU, SIKI IEMOHCTPYIOTh MMO3UTUBHUI BIUIMB Ha
PUHKOBY YaCTKY, OX1] 1 KOHKYPEHTOCIIPOMOKHICTh KOMITaHIi.

Knrouosi cnosa: MapkeTUHT, MapKETUHIOBA CTPATETisl, KOHKYPEHIIIS, KOMYHIKaIlli,
dapManeBTUIHUN PUHOK, €(PEKTUBHICTB.

ANNOTATION

Klyovan B.O. ""Marketing Strategy of LLC ""AKS-Odesa™"'

Qualifying work on obtaining a master's degree in the specialty 075 «Marketing»

for the educational program Marketing and international logistics

(title of the educational program)

Odessa National Economics University. — Odesa, 2024.

The paper examines theoretical aspects of marketing strategy formation, its
classification, and peculiarities in modern economic conditions. The marketing activities of
LLC «AKS-Odesa» were analyzed, including its competitive environment, financial
indicators, and current strategy. The main problems requiring resolution to enhance the
effectiveness of the company's marketing strategy were identified.

A comprehensive set of measures to improve the marketing strategy of LLC «AKS-
Odesa» was proposed, including the establishment of new pharmacy points, modernization
of the official website, implementation of interactive communication tools, and increasing
activity on social media. The economic effectiveness of these measures was substantiated
through three scenarios, demonstrating a positive impact on the company's market share,
revenue, and competitiveness.

Keywords: marketing, marketing strategy, competition, communications,
pharmaceutical market, efficiency.




