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I[OCJIi,Z[}KCHHH IIPUCBAYCHO aKTyaJIbHHUM IIUTaHHAM BAOCKOHAJICHHSA praBJ'IiHHSI iHTerOBaHI/IMI/I
nporecaMy B JIOTICTUYHOMY OOCIYrOBYBaHHI 30BHIIIHBOCKOHOMIYHOI AisIIBHOCTI. Y poOOOTI
pPO3MAAa€ThCA 3pOCTar04a poJib JIOTICTUYHUX Ta MUTHO-JIOTICTUYHUX IIOCJIYI' B YMOBax Cy‘laCHO'l'
iHTerparii CBITOBOI EKOHOMIKH, IO € KIIOYOBUM (HaKTOPOM IIiIBUIICHHS €(QEKTUBHOCTI
MDKHAPOJIHOI TOPTiBII JUIsl YKpaiHu.
Merta nociiKeHHs MOJISTae y po3po0Ili TEOPETUYHUX, METOAUYHUX 1 PAKTHYHUX PEKOMEH AL
JUISL ONTUMI3AIlil MPOIIECiB JOTICTUYHOTO OOCIYyTOBYBaHHS 4Yepe3 BIPOBAHKCHHS 1HHOBAIIHUX
MEXaHi3MiB, TAKHX SIK KEPOBaHHUI ayTCOPCHUHT 1 IHTETPOBaHI MiIXOAM 0 YIPABIiHHS.
Y po6oTi po3risHyTo: EKOHOMIUHY CYTHICTh MOHSATb, ITOB’S3aHUX 13 JIOTICTUYHOKO AiSUTHHICTIO.
MixHapogHUI [OCBiJl y 3acCTOCYBaHHI IHTErpoBaHMX JoricTuuHuX mocayr.lIpobmemu Ta
MO>KJIMBOCTI BIPOBAPKEHHS ayTCOPCUHTY B MUTHO-JIOTICTHYHIN JTisTTBHOCTI.
OCHOBHI METOJM JOCHIUKEHHS BKJIIOYAJIM TMOPIBHSAHHS, HAYKOBY aOCTpakililo, CTaTHCTUYHUI
aHaii3, TPyNyBaHHS Ta Yy3arajibHeHHs. lle 3a0e3nmeumiio KOMIUIEKCHHUN MigXil 10 aHamizy
TEOPETUYHHX 1 MPAKTHYHHUX ACTIEKTiB 00PaHOI TEMH.
[IpakTnuHa dYacTMHAa pOOOTH MICTHTh PEKOMEHJAIl 100 BIPOBA/KEHHS KEPOBAHOIO
ayTCOPCUHTY JIJISl CIIPOIIEHHS TPOIISTYP MUTHOTO O(DOPMIICHHS Ta 3MEHIIICHHS BUTPAT YYaCHUKIB
3E/]. Takoxx OOGIpyHTOBAHO JOIIbHICTh BUKOPUCTAHHS IHTETPOBAHUX MPOIECIB JOTICTUYHOTO
00CITyroByBaHHS, 10 J03BOJISE MiABUIIMTH KOHKYPEHTOCIIPOMOXHICTD MiAPHUEMCTB 1 CIIPHATH
3MIITHEHHIO 1X MO3HUIIIH Ha MI>)KHAPOHUX PUHKAX.
PesynbraTi  mOCHIDKEHHST MalOTh TEOPETHYHY 1 NPaKTUYHY WIHHICTh, a 3alpOINOHOBaHI
pexoMeHnalii MOXyTh OyTH BHUKOPUCTaHI s BIOCKOHAJICHHS JIOTICTUYHUX TMPOIECIB Y
30BHIIIHBOCKOHOMIUHIN  misiibHOCTI. CTpyKTypa poOOTH, IO BKJIIOYAE TEOPETHYHHA,
METOIOJIOTIYHUH 1 MPAKTUYHHIA PO3LITH, 3a0e3Meuye JOrTYHUN 1 TOCTiJOBHUN BUKIIA] MaTepiary
Ta BUCHOBKIB.
ABSTRACT
for the qualification work Maksymenko Valeriy Pavlovych
on the topic: "Improvement of the logistics service strategy of First Way LLC"
The study focuses on the pressing issues of improving the management of integrated processes in
logistics services for foreign economic activities. It explores the growing role of logistics and
customs-logistics services in the context of modern global economic integration, which is a key
factor in enhancing the efficiency of international trade for Ukraine.
The purpose of the study is to develop theoretical, methodological, and practical recommendations
for optimizing logistics service processes through the implementation of innovative mechanisms
such as managed outsourcing and integrated management approaches.
The study examines: The economic essence of concepts related to logistics activities. International
experience in the application of integrated logistics services.Challenges and opportunities of
introducing outsourcing in customs-logistics activities.
The main research methods included comparison, scientific abstraction, statistical analysis,
grouping, and generalization. These ensured a comprehensive approach to analyzing both
theoretical and practical aspects of the chosen topic.
The practical section of the study contains recommendations for implementing managed
outsourcing to simplify customs clearance procedures and reduce costs for foreign economic
activity participants. Additionally, the feasibility of using integrated logistics service processes is
substantiated, which enhances the competitiveness of enterprises and strengthens their positions
in international markets.
The study's results have both theoretical and practical value, and the proposed recommendations
can be applied to improve logistics processes in foreign economic activities. The structure of the
work, which includes theoretical, methodological, and practical sections, ensures a logical and
consistent presentation of materials and conclusions.






