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Y po0oTi pPO3IIANarThCS TEOPETUKO-METOMOJIOTIUHI OCHOBH  YIIPABIIiHHS
cTiHKicTIO O13Hecy. OIIHEHO MOTOYHUM CTaH PECTOPAHHOTO PUHKY B YKpaiHi.

[IpoananizoBaHo BIUIMB LMUQPOBI3alli Ha NPOLECH YIPaBIIHHSA CTIMKICTIO
Oi3Hecy. OOIpyHTOBAaHO [OIINBHICTh BIPOBAKEHHS KOMIUIEKCHOI TpoTrpamu
aBroMaru3ailii  Oi3HeC-TpoIeciB  3a  JOIMOMOIOI) CRM-cucremu, JTaHO
XapaKTEPUCTUKY CydacHOro craHy (yHKiioHyBaHHsS. [IpoaHanizoBaHO BHYTpIIITHE
cepenoBuIle Oi3HecCY.

PosristnyTo nmokasHuKM €(EeKTUBHOCTI BIPOBAIKEHOTO MPOEKTY HUdpOBi3alii
Ta WOTO BIUIMBY Ha CTIAKICTh OI3HECY, MOCHIHPKEHO PU3MKU BIPOBAKEHHS LIHOTO
IPOEKTY.

Kuarwo4oBi cioBa: ympapiiHHS CTiHKICTIO, UdpoBizallis, 6i3HeC, pecTOpaHHUN
cektop, CRM-cuctemMu, eleKTpoHHI IHCTPYMEHTH, aHali3, IHHOBAIlli, TEXHOJOr1],
e(heKTUBHICTh (DYHKI[IOHYBaHHSI.

ANNOTATION
Kutuzov O. «Management of business sustainability in the conditions of digitalization
(on the example of PE Kutuzov V.V.)

Qualification work for a master's degree in specialty 076 “Entrepreneurship
and Trade” under the educational program “Economics, Planning and Business
Management”. Odesa National Economic University. Odesa, 2024.

The master's qualification work consists of three sections. The object of
research is the process of managing business sustainability in the context of
digitalization of the private enterprise Kutuzov V.V.

The paper examines the theoretical and methodological foundations of business
sustainability management. The current state of the restaurant market in Ukraine is
assessed.

The impact of digitalization on business sustainability management processes
Is analyzed. The feasibility of implementing a comprehensive business process
automation program using a CRM system is substantiated, the current state of
functioning is described. The internal business environment is analyzed.

The effectiveness indicators of the implemented digitalization project and its
Impact on business sustainability are considered, and the risks of implementing this
project are investigated. Keywords: agro-industrial complex, agrarian sector,
agriculture, Odesa region, national economy, exports, imports, innovations, recovery
program, efficiency of functioning.

Keywords: sustainability management, digitalization, business, restaurant
sector, CRM systems, electronic tools, analysis, innovation, technology, operational
efficiency.



