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Jlapina T.I. «@opmyBaHHs crparerii po3BUTKY mianpuemcrBa (Ha npuxiaai IITT «BKK»
Coro3nocrayanus?).

Kpamigikariiina po6ora Ha 3100yTTsI OCBITHROTO CTYIIEHS Marictpa 3i cremiagbHocTi «076
«[lignpueMHUITBO Ta TOPTIBIS» 3a OCBITHBOIO Iporpamoro npodeciiiHoro crnpsimyBanHsi «ExoHOMiKa,
TJIaHyBaHHS Ta YMpaBJiHHA Oi13Hecom». OJeChKHi HAIlIOHATILHUIA €KOHOMIUYHUN yHiBepcuTeT, M. Oneca,
2024.

Kgamidikariiiina po6ota Marictpa CKJIaiaeTbes 3 TphoX po3autiB. OO0’ €KT JOCTIKEHHS — MPOIIEC
dopmysanns crparerii po3Butky 111 « BKK» Coroznocrauanusy».

Y po6OTi po3rIIIIa€ThCS CYTHICTh CTPATETIYHOTO PO3BUTKY IMIAMPUEMCTBA Ta BUAM CTPATETIYHOTO
pO3BHUTKY mianpueMcTBa. OOrpyHTYBaHO (PakTOpu BHOOPY CTPATEriyHOrO PO3BUTKY MiANPHUEMCTBA Ta
nociipkeHo 3oBHiMHE Ta BHYTpimHE cepeponuine 111 « BKK «Coro3nocrauanns». [IpoBeneHo oriHKy
¢inancoBoro crany mianpueMctBa. OOIpyHTYBaHO KOHKYpPEHTHI IepeBaru miJlMpUeMCTBA Ta BUZHAYECHO
npioputeTHi Hampsimu po3poOku crparerii po3BuTky IIII «BKK «Corosnocraganss». OOrpyHTOBaHO
nporpaMy IHHOBALIMHOTO PO3BUTKY HiANPHEMCTBA Ta PO3pOOJIEHO MPOTHO3HI TeHAeHwii po3BuTKy I1IT
«BKK «Coro3nocrauanHs Micis 3apOBAKEHHS CTPATETIYHUX 3aX0/IiB.

Knwuoei cnoea: ctpateris po3BUTKY MIANPUEMCTBA, CTpAaTEriuyHe YIPaBIiHHA, IMHAMIYHI PUHKOBI
YMOBH, €KOHOMIYHA HECTaOlIbHICTh, TJI00aizallis Oi3Hecy, KOHKYPEHTOCIIPOMOXKHICTh, afamnTallis a0
3MiH, 1HHOBAIIiifHI CTpaTerii, MPOJYKTOBa 1HHOBAIlisl, MPOIECHA 1HHOBAIA, HU(POBi3aLlisl BUPOOHUUHUX
nporieciB, [HTepHET pedeit, orinka (HiHAHCOBOTO CTaHy, KOHKYPEHTHI TIepeBarv, BHyTPIIIHE CEPEIOBHIIEC
HiANPHEMCTBA, 30BHIIIHE CEPEIOBHILE MMiIIPUEMCTBA, EKOHOMIUHE OOTPYHTYBaHHS.
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Larina T.I. Formation of the company's development strategy (on the example of PE "PCC
"Soyuzsupply")

Qualification work for obtaining a master's degree in the specialty 076 "Entrepreneurship and
Trade" under the educational program "Economics, planning and business management". Odesa National
Economic University. Odesa, 2024.

The master's qualification work consists of three sections. The object of the research is the process
of forming the development strategy of the PE " PCC "Soyuzsupply".

The work considers the essence of the strategic development of the enterprise and the types of
strategic development of the enterprise. The factors of choosing the strategic development of the
enterprise were substantiated and the external and internal environment of PE " PCC "Soyuzsupply" was
investigated. An assessment of the company's financial condition was carried out. The competitive
advantages of the enterprise are substantiated and the priority directions of the development strategy
development of PE " PCC "Soyuzsupply" have been determined. The program of innovative development
of the enterprise was substantiated and the forecast trends of the development of PE "PCC "Soyuzsupply"
were developed after the introduction of strategic measures.

Keywords: enterprise development strategy, strategic management, dynamic market conditions,
economic instability, globalization of business, competitiveness, adaptation to changes, innovation
strategies, product innovation, process innovation, digitalization of production processes, Internet of
Things, assessment of financial condition, competitive advantages, internal environment of the enterprise,
external environment of the enterprise, economic justification.



