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Kgamigikamiiina poboTta marictpa CKIaTaeTbcs 3 TPboX po3aiaiB. OO0’€KT HOCHIHKEHHS —
npoIec po3pOoOKH MPOEKTY 3 PO3IMIUPEHHS Oi3HECy B MiINPUEMHMLBKINA MisIbHOCTI Ha mpukiaai CLI
«Can Cepsicy.

B po6oTi BU3HaUEHO BIUIMB BifiCBKOBOTO CTaHy Ha pO3IIMPEHHS Oi3HECY Ta JAOCIHIHKEHO HOTo
BUM; OOIPYHTOBAHO INOKA3HMKH MIOAO PO3IMIMPEHHS MiANPUEMHHIIBKOI AISTIBHOCTI; MPOaHaIi30BaHO
nianpueMuuibke cepeposuiie CIIJ[; omiHeHO mMIaToCIpOMOXKHICTH Ta peHTabenbHicTs CII/L;
BU3HAYEHO MPIOPUTETHI HaNpsIMKHU cTpaterii posmmpenHs aisuibHocTi CL «Cax CepBicy; po3paxoBaHO
Ta MPOAHAI30BAaHO MOKA3HUKU €(PEKTHBHOCTI MPOEKTY PO3LIMPEHHS MiANPHUEMHHUIBKOI MisIIBHOCTI,
OOI'PyHTOBaHO MPOTHO3HI TeHAeHIIi1 po3BUTKY CIIJI micmis 3ampoBayKeHHs IPOEKTY.
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The thesis consists of three chapters. The object of the study is the process of development of a
project for business expansion in entrepreneurial activity on the example of GC «Garden Service».

The paper examines the theoretical aspects of business expansion: the calculation of the
government's investment in business expansion; types of business expansion are reviewed and
characterized; Further indicators for expanding enterprise activities have been researched.

The current competitive environment and the current competitive advantages of the GC
«Garden Service» have been analyzed.

The priority areas of the strategy for expanding the activities of the GC «Garden Service» have
been identified; calculates and analyzes performance indicators for the business expansion project; and
substantiates forecasted development trends for the private enterprise following the implementation of
the project.

Keywords: greening, landscape design, business expansion, business environment analysis,
population demand, development program, reconstruction grant funding, project performance
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