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Y po0OTi pO3MIISIIAIOTECSA TEOPETHYHI ACTIEKTH YIPAaBIIIHHS AKICTIO Ta KOHKYPEHTOCITPOMOKHICTIO
MPOJYKII MIANPUEMCTBA, 30KpeMa BUBYEHO CYTHICTb Ta B3a€MO3B’S30K TMOHATH SKOCTI Ta
KOHKYPEHTOCIIPOMOXHOCT1 ~ MPOAYKINi, JOCHDKeHO  Kiacudikamito  (akTopiB  BIUIMBY  Ha
KOHKYPEHTOCTIPOMO>KHICTh MPOYKIIi.

[TpoananizoBaHO PUHOK MOJIOKA T4 MOJIOKOMPOAYKTIB YKpaiHU, BUBYCHO BHYTPIIIHE CEPEIOBHIE
TOB «JliTHHCHKMII MONI3aBOA» Ta OI[HEHO SKICTh Ta KOHKYPEHTOCIPOMOXKHICTh MPOIYKIIii
M ITPUEMCTBA.

Hagano mpomo3wuiii moo yaoCKOHaJeHHS YHPaBIiHHS SIKICTIO Ta KOHKYPEHTOCHPOMOKHICTIO
MPOJYKIIi1, 30KpeMa 3alpOIOHOBAHO BCTAHOBIIEHHS! HOBOT'O 00JIaJIHAHHS JUIS OUUIIICHHS MOJIOKA.

Knrouosi cnosa:. saxicmv npooykyii, KOHKYPEHMOCNPOMONICHICMb NPOOYKYIi, pUHOK MOIOKA md
MONOKONPOOYyKmie Ykpainu, memoo n’smu kouxypewmuux cun M. Ilopmepa, memoo cym, b61ox-cxema

npoyecy.
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The paper examines the theoretical aspects of managing the quality and competitiveness of the
enterprise's products, in particular, the essence and interrelationship of the concepts of quality and
competitiveness of products are studied, the classification of factors influencing the competitiveness of
products is investigated.

The milk and dairy market of Ukraine is analyzed, the internal environment of Litynskyi
Molzavod LLC is studied, and the quality and competitiveness of the enterprise's products are assessed.

Proposals are made to improve the management of quality and competitiveness of products, in
particular, the installation of new equipment for milk purification is proposed.
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Porter's five competitive forces method, the sum method, process flowchart.



