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VY po6oTi po3risiaThes TOCIIKEHHS TEOPETUYHUX OCHOB CTPATEriuHOro
YIPaBIIiHHS Ta IPAaKTUYHE 3aCTOCYBaHHsI OTPUMAaHUX 3HaHb y npolieci (OpMyBaHHS
CTpaTerii pO3BUTKY arpapHOro IMiJIpHeMCTBA.

[IpoananizoBano  (piHAHCOBO-TOCHONAPCHKY  JISUIBHICTE  Ta  JIIJIOBE
cepenonuiie CIIC “HMBA™.

PosrnsgHyTo mpouec BUpOOHMIITBA KOMOIKOpMa 3a pe3yJibTaTaMH YOro
1no0yJ0OBaHO aIrOPUTM BUPOOHUIITBA KOMOIKOPMY, BUBHAUEHO €TaIlH MPOLIECY Ta iX
JIOTIYHUH B3a€EMO3B’30K.
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Bukach V. O. “Formation_of a_strategy for the development of an
agricultural enterprise”

Qualification work for obtaining a bachelor’s degree in specialty 073
“Management”

Odessa National Economic University. — Odesa, 2025.

The work examines the study of the theoretical foundations of strategic
management and the practical application of the knowledge gained in the process of
forming a strategy for the development of an agricultural enterprise.

The financial and economic activities and business environment of the SPS
“NIVA” are analyzed.

The process of compound feed production is considered, based on the results
of which an algorithm for compound feed production is built, the stages of the
process and their logical relationship are determined.
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