AHOTALISA

I'pamarina Bikropis BikropiBHa. @®opmyBaHHS CTparerii CUTbCHKOTOCIOAAPCHKOTO
MIAIPUEMCTBA.

Kgamidikariitna podota Ha 3700yTTs OCBITHBOTO CTyMEHs OakanaBpa 31 cnerianbHocTi 073
"MenemxmeHT". — OIeCbKUI HaIllOHATBHUN eKOHOMIUHUH yHiBepcuTeT, Oneca, 2025.

Ksamidikariiina pobora 6akaiaBpa CKIaIa€ThCs 3 ABOX po3aiaiB. OO0’ €KT MOCITIHKEHHS —
COI" «Komocy.

Y  poboTi pO3TASAAIOTHCS CTpaTEriyHe YOPaBIiHHA AK OaraTOBUMIpHUH TIPOIEC
(bopMyBaHHSI, BIIPOBaUKEHHS Ta KOPUT'YBAHHS CTpATerii manpueMcTsa. Moro cyTHicTs momsrae B
JOJCPKOMY BHMIpI, KIIEHTOOPIEHTOBAHOCTI, CTBOPEHHI KOHKYPEHTHHX IE€peBar Ta THYYKOCTI.
PosrnstHyTO €BOMIONIO Teopii A0 CydYacHHX JUHAMIYHMX Ta aJalTHBHUX CTpaTerid, Mo
BKIIIOYalOTh Agile-metomonorii Ta nudposi Texnosorii. [ligKpeciTroeTbCcsi posib CTPATETIYHOTO
VIpaBIiHHA SIK MEXaHi3My BIDKMBAaHHSA Ta pO3BUTKY Oi3Hecy. OOIpyHTOBAaHO Ba)JIMBICTh
ramy3eBux (QakTtopiB mpu ¢GopMyBaHHI €PEKTHBHOI CTparerii, ska O0a3yeThbCs Ha aHami3i
BHYTPIITHBOTO Ta 30BHINTHBOTO CEPEAOBHINA. 3aMPOIIOHOBAHO MOJEIh (POPMYyBaHHS CTpaTerii 3
ypaxyBaHHIIM TaTy3eBOi MPUHAICKHOCTI.

Cdopmosano crparerito arpaproro mignpuemcta COIT «Komocy». [IpoananizoBano #oro
(hiHaHCOBUH CTaH Ta BUSBJICHO BiHOBJICHHS (iHaHCOBOI epexTuBHOCTI y 2024 portri. JocnimkeHo
BHyTpimHe (SNW-anani3) Ta 3oBHimHe (ESFAS-anani3) cepenoBuie arpapHoi ranysi B YkpaiHi,
BH3HAYCHO TEPCIEKTUBHI HANMPSMKH. BUsBICHO TeHACHIIO 10 BrpoBakeHHs: GPS-Hapiramii sk
KOHKYpeHTHO1 mnepeBard. OOrpyHTOBaHO eKOoHOMiuHY edekTuBHICTh GPS-HaBiraropiB dyepes
PO3paxyHOK CKOpPOUEHHS BUTpPAT.

KuarouoBi cioBa: crpaTeridydHe ympaBlIiHHS, KOHKYPEHTHI IepeBard; raixy3eBi (axTopu;
SNW-anani3; ESFAS-anani3; ciibchbke rocrnomaapcTso.

ANNOTATION

Gramatina Viktoriia Viktorivna. Formation of the strategy of an agricultural enterprise.

Thesis for Bachelor degree in specialty 073 «Management » - Odessa National Economic
University, Odessa, 2025.

Thesis consists of two chapters. The object of research is Peasant Farm "Kolos".

The paper considers strategic management as a multidimensional process of forming,
implementing and adjusting the enterprise strategy. Its essence lies in the human dimension,
customer orientation, creating competitive advantages and flexibility. The evolution of the theory
to modern dynamic and adaptive strategies, including Agile methodologies and digital
technologies, is considered. The role of strategic management as a mechanism for survival and
business development is emphasized. The importance of industry factors in forming an effective
strategy based on the analysis of the internal and external environment is substantiated. A model
for forming a strategy taking into account industry affiliation is proposed.

The strategy of an agricultural enterprise is formed using the example of the Kolos
Agricultural Farm. Its financial condition is analyzed and the restoration of financial efficiency in
2024 is identified. The internal (SNW analysis) and external (ESFAS analysis) environment of the
agricultural industry in Ukraine is studied, promising directions are identified. A trend towards the
implementation of GPS navigation as a competitive advantage is identified. The economic
efficiency of GPS navigators is substantiated through the calculation of cost reduction.

Key words: Strategic management; competitive advantages; Agile methodology; industry
factors; SWOT analysis; SNW analysis; ESFAS analysis; NPV methods.



