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KBamidikauiitna poGota Ha 3100yTTS OCBITHBOTO CTyIEHs OakanaBpa 31
cnemianbHocTi 073 "Menemxkment". — Opecbkuil Hal[lOHANbHUM EKOHOMIYHUI
yHiBepcutet, Oneca, 2025.

KBamidikauiitna poOoTa OakanmaBpa CKJIanaeTbcs 3 JABOX po3AuniB. OO ekt
nocimmkeras — TOB «UTAGRO».

Y pobOOTI  pO3rISAAIOTBCA  TEOPETUYHI  ACMEKTH  PUBUK-MEHEIKMEHTY,
BKJIIOUAIOUM Pi3HI TPAaKTYBaHHS PHU3HMKY, HOTo Kiacudikaiiio (BHYTPIIIHI, 30BHIIIHI,
KOMEPIIiiiH1, pUHKOBI, KPEJUTHI), po1iec iAeHTrdikaiii (Jpxepena iHGopmalii, METOAH)
Ta YNpaBIIHHSA PU3MKAMH B JISUIBHOCTI MiJNPUEMCTBA, HATrOJOLIEHO Ha Ba)JIMBOCTI
KOMIUIEKCHOT Ta IHTETPOBAaHOT CUCTEMH.

CdopmoBano cuctemy pusuk-meHexkMenty mianpuemctsa TOB «tOT-AT'POvy,
HAJaHO XapaKTEePUCTUKY MiAMPUEMCTBA, MPOBEACHO aHalli3 HOro (piHaHCOBOTO CTaHy Ta
KOHKYPEHTO3/IaTHOCTI, PO3BUTKY KOMOIKOpPMOBOi Trajy3li Ta OI[IHKY 1ii pPH3HKIB.
3anponoHOBaHO BIPOBAKEHHA TMOCAAU PUBHK-MEHEKEpa, IUIaH aHTHUKPU3OBUX
3aX0/liB Ta OOTPYHTOBAHO JOLUIBHICTh T'PAHYIIOBAHHS KOMOIKOPMIB 3 MPUIAOAHHSIM
BIJMOBITHOr0 00JIaTHAHHS.

KirodoBi cioBa: pu3MK-MEHEDKMEHT;, OI[IHKA 3arpo3; KapTa pHU3HKIB;
ineHTudikaiis pu3ruKy; KOMOIKOPMOBE MIAMPUEMCTBO; KOMOIKOPMOBA rajy3b.

ANNOTATION

Diordiychuk Oleksandra Serhiivna. Risk management of the activities of a feed
mill
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Thesis consists of two chapters. The object of research is LLC "UTAGRO".

The paper examines theoretical aspects of risk management, including various
interpretations of risk, its classification (internal, external, commercial, market, credit),
the process of identification (information sources, methods) and risk management in the
activities of the enterprise, emphasizing the importance of a comprehensive and
integrated system that goes through three stages: detection, assessment and response.

A risk management system is formed using the example of LLC "UT-AGRQO", a
description of the enterprise, an analysis of its financial condition and competitiveness,
an overview of the development of the feed industry and an assessment of its risks are
provided, and the introduction of the position of risk manager, a plan of anti-risk
measures and a justification of the feasibility of pelleting feed with the purchase of
appropriate equipment are also proposed.

Key words: risk management; threat assessment; risk map; risk identification;
compound feed enterprise; compound feed industry; planning and analytical
department.






