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Y po6oTi pO3rAsAalOThCS TEOPETHUHI OCHOBHM YIPABIIHHA PE3YJIbTaTUBHICTIO
TISJIBHOCT1 TMIJANPUEMCTBA, 30KpeMa OCHOBHI IMJAXOAM JO BCTAHOBJICHHS CYTHOCTI
HOHSTTS «PE3YIbTATUBHICTD JISTIHOCTI MiATIPUEMCTBAY.

[IpoaHainizoBaHO PUHOK TOPrOBEJBHUX MOCHYT YKpaiHu, ¢pinancoBuit ctan TOB
«l"ociomuHs», @ TAKOK HAIMPSMKH ITiIBUIIICHHS HOTO PE3yIbTATHBHOCTI.

3anponoHOBaHO (opMaiizyBaTH NPOUEAYPY BIIOOPY HOBOrO MOCTAadajJbHUKA Ta
BIIPOBAJUTH «PO3yMHI MOJIMLI» 3 aBBTOMAaTUYHUM BCTAHOBJIEHHSIM KUIBKOCT1 TOBApYy.

Knrouosi cnosa: ympasninusa pesyromamugnicmio, memoo PEST — ananizy,
Oiaepama 36 °a3kie, ABC-ananiz, mexnonoziuna kapma

ABSTRACT
Dobrova L.M. ""Management of the performance of a trading enterprise"’.
Qualification work for obtaining a bachelor's degree in the specialty 073
Management
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The paper examines the theoretical foundations of enterprise performance
management, in particular the main approaches to establishing the essence of the
concept of "enterprise performance".

The Ukrainian trade services market, the financial condition of LLC "Hospitalet",
as well as directions for increasing its performance are analyzed.

It is proposed to formalize the procedure for selecting a new supplier and
implement "smart shelves" with automatic determination of the quantity of goods.
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