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Msayenko Ogaena OunexcanapiBHa. ®OpMYBaHHA CHCTEMHM MEHEIKMEHTY
AIKOCTI KOMOIKOPMOBOI'0 MiANPUEMCTBA.

KBamidikariitna podota Ha 3100yTTs OCBITHBOTO CTyMEHs OakanaBpa 31 cnerianbHocTi 073
"MenemxmeHT". — OlecbKUi HalllOHATBLHUN eKOHOMIYHUH yHiBepcuTeT, Onmeca, 2025.

Ksamidikariiina pobora 6akaiaBpa CKIaIa€ThCs 3 ABOX po3aiaiB. OO0’ €KT JOCITIHKEHHS —
TOB «UTAGRO».

Y po6GoTi pO3TAAAArOTBCS TEOPETHYHI AacTeKTH (POPMYBAaHHS CHUCTEMH MEHEDKMEHTY
SIKOCT1, BKJIIOUAIOYM ii CYTHICTBH, KJIIOYOBI YMOBH €(EKTHBHOTO yIpasiiHHiI. OcoOnmBy yBary
MPUIIJICHO BU3HAYCHHIO BHMOT CIIOKMBada SK IMEPIIOYEPrOBOTO 3aBIAHHS, a TAKOXK POJI BCIiX
MPOILIECiB MIAMPUEMCTBA ¥ (HOPMYBaHHI CITOKMBYOT IIIHHOCTI. YTIPABIIHHS SIKICTIO PO3TISAAETHCS
K Oe3MepepBHUI MpoIeC, MO MOETHYE CTpaTeriyHe IUIAHYBAaHHS Ta OINEpPATHBHE pearyBaHHS.
OOTrpyHTOBAaHO BKIUBICTH CUCTEMHOTO Ta MPOIIECHOTO MiIXOiB, 30KpeMa, MPOIECHOTO MiIX0Iy
JUTSI 9ITKOTO BU3HAYCHHS i Ta KOHTPOJIIO.

Jpyruii po3ain MpUCBSYCHO aHANI3Y MISTIBHOCTI Ta YHPAaBIIHHS SKICTIO KOMOIKOPMOBOTO
MiANPHUEMCTBA, BUSBJICHO HOro CHIIbHI Ta ciabki cTopoHH. Po3po0ieHo J0KyMeHTOBaHi
MPOLIEyPH YIPABIiHHS SKICTIO ISl TIporeciB «BUpoOHUIITBO KOMOIKOpMiB» Ta «30epiraHHs
KoMOikopMmiB». 3a nomomororo giarpamu Ilapero imeHTH(IKOBAaHO OCHOBHY MpOOJIEMY SKOCTI —
HEpIBHOMIpHE 3MIilllyBaHHS, CIPUYUHEHE 3aCTapLINM O0JIaJHAHHAM. 3alporIOHOBAHO TEXHIYHO Ta
C€KOHOMIYHO OOTpYyHTOBaHY 3aMiHy 3MillyBaya, IO MIATBEPHKEHO pO3paxyHKaMU YHCTOl
MIPUBEJICHOI BAPTOCTI Ta TEPMiHY OKYITHOCTI.

KurouoBi ciioBa: MeHeDKMEHT IKOCTI; KoHuemniss TQM; cucrema 3amo0iraHHs IOMIJIKAM;
KOMOIKOpMOBE MIIPUEMCTBO; KOMOIKOpMOBa NPOAYKIIis; niarpama [lapeto.
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Thesis consists of two chapters. The object of research is LLC "UTAGRQO".

The paper examines the theoretical aspects of the formation of a quality management
system, including its essence, critical analysis of the literature and key conditions for effective
management. Particular attention is paid to determining consumer requirements as a primary task,
as well as the role of all enterprise processes in the formation of consumer value. Quality
management is considered as a continuous process that combines strategic planning and
operational response. The importance of system and process approaches is substantiated, in
particular, the process approach for clearly defining actions and control. The second section is
devoted to the analysis of activities and quality management at the compound feed enterprise LLC
"UTAGRQ", its strengths and weaknesses are identified, and its profitability is shown despite
difficult conditions. Documented quality management procedures have been developed for the
processes "Compound feed production™ and "Compound feed storage”. Using the Pareto diagram,
the main quality problem is identified - uneven mixing caused by outdated equipment. A
technically and economically sound replacement of the mixer was proposed, which was confirmed
by calculations of net present value and payback period.
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