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Y po6oTi po3IIIIHYTO OCHOBH CTPATETIYHOTO PO3BUTKY IMiAIPUEMCTBA. PO3KpUTO
CYTHICTh OCHOBHUX KJIacu(iKaIlliii crpaTerii, alrTOpUTM 1 METOAH iX PO3POOKH.

AHani3 arponpoMHCIOBOTO KOMIUIEKCY YKpaiHM TIOKa3aB, IO BiifHa Mae
PYWHIBHI HACJIIKH, IPOTE Tally3b MIBUIKO BITHOBIIIOETHCS Ta MAa€ 3HaYHI MEPCIEKTUBU
PO3BUTKY.

[IpoananizoBano ocHoBHI (piHaHncoBi mokazauku [II1 «CI'TI HIKA-AT'PO» Ta
PO3TISHYTI OCOOIMBOCTI HOro MismbHOCTI. J{Jis Toro, abu miANpUEMCTBO OyJI0 OLIBII
CTIMKHMM JI0 HETaTMBHOTO BIUIMBY 30BHIIIHIX (PAKTOPIB, 3aMIPOINOHOBAHO aKIIEHTYBAaTU
yBary Ha BJJOCKOHAJICHHI TE€XHOJIOT1i BUPOIIyBaHHs OpoiliepHuX Kypeul. Po3paxyHok
MOKa3HUKIB €()eKTUBHOCTI peaizallii TaHuX 3aX0/11B CBITYUTh, 1110 BOHU € EKOHOMIYHO
MPpUBAOIMBUMU Ta JOIIIBHUMH.

Knrouosi cnosa: ctparerisi, pO3BUTOK, arpopOMHUCIOBUI KOMIUIEKC.
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The paper considers the foundations of strategic development of an enterprise.
The essence of the main classifications of the strategy, the algorithm and methods of
their development are revealed.

Analysis of the agro-industrial complex of Ukraine showed that the war has
devastating consequences, but the industry is quickly recovering and has significant
development prospects.

The main financial indicators of PE "SGP NIKA-AGRQO" are analyzed and the
features of its activities are considered. In order for the enterprise to be more resistant to
the negative impact of external factors, it is proposed to focus on improving the
technology of growing broiler chickens. Calculation of the effectiveness indicators of
the implementation of these measures shows that they are economically attractive and
expedient.
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