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Kipoaba A.P. «®opMyBaHHA KOHKYPEHTHOI cTpaTerii mNiANpUMeMcTBA Ha PHHKY
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Onecbkuii HanioHaIbHUI ekoHOMiYHMII yHiBepcuTeT. — Oneca, 2025.

Y poGoTi Ppo3rasigalTbesi TEOPETHYHI acmlekTH (OpMyBaHHA KOHKYPEHTHOI cTparerii
MIIIMPUEMCTBA, 30KpeMa JIOCIIDKEHO TMOHATTS, Kiaach@iKallilo KOHKYPEHTHUX CTpaTerii Ta ix ponb y
dbopmyBaHHI 700pOOYTY MiAMPUEMCTBA; HAAAHO XAPAKTEPUCTUKY METOAUYHHM IIiIX0JaM OIliHIOBaHHS
KOHKYPEHTOCIIPOMOXKHOCTI MiJNPUEMCTBA. ABTOPKOIO HAaJaHO €KOHOMIYHY XapaKTEPUCTUKY HisTbHOCTI
TOB «Kopmnopartist Bpeckymn.

IIpoanaizoBaHo TEHAEHIIIT, IO CKJIAIKCS HA PUHKY IUIACTHKOBUX BHPOOIB B YKpaiHi; 311HCHEHO
¢inancoBuii Ta crpareriunuii anami3 nismbHOCTI TOB «Kopmnoparis Bpeckym.

3anponoHoBaHO OCHOBHI HampsMu (GopmyBaHHS KOHKYypeHTHOi crparerii Ha TOB «Kopnopartist
Bpeckyn», 30kpeMa IOIIBHO BOpOBaguTH cTparterito ToBapHoi excnancii TOB «Kopnopauist bpeckymy.
Peanizartis wiei ctparerii BOaua€eThCsl 3aBASKM BUKOPUCTAHHIO HASIBHUX BUMOT MOKYIIIIB IO aCOPTUMEHTY
IUTACTUKOBOTO MOCYy Y YaCTHUHI BUITYCKY HOBHX JIS MiJIPUEMCTBA MUCOK-CAIATHUIb PI3HOI €MHOCTI.
Tum Oinblue, MO B JITHI MICSII CIOXHBAaHHS callaTiB 3HAYHO 3pPOCTAE, TOMY AOCIIIKyBaHE TOBAPUCTBO
MO3K€ 32/I0BOJIbHUTHU MOTPEOU PUHKY y LIMX TOBapax i THM caMHUM CIIPOOYBaTH 30UIBIIUTH YaCTKy PUHKY
MOPIBHSHO KOHKYpEeHTamMH. Y pPOOOTi 3alpONOHOBAHO IHBECTHIIMHUI MPOEKT 3 MEPIOJOM OKYITHOCTI 4
Mmicsi. PeHTabenpHiCTh BUPOOHMIITBA MPOIYKIIIT MiCIs BOPOBAKEHHS 3alIPOITIOHOBAHOI CTPATETIi 3pocTe
3 12,38% no 14,34%.

Kniouosi cnosa: kowkypenmmua cmpamecisi, YNpasniHHs, UPOOHUYMBO NIACMUKOBUX BUpobis,
SNW-anamni3, mampuys Ancogpgpa, eHeKTUBHICTD YIPABIIHHS.

ANNOTATION

Kyrbaba A.R. «Forming a competitive strategy of an enterprise in the plastic products
market»

Qualifying work on obtaining a bachelor's degree in the specialty 073 «Management»
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This thesis examines the theoretical aspects of forming a competitive strategy for an enterprise,
particularly exploring the concepts, classification of competitive strategies, and their role in enhancing the
well-being of a company. The paper provides an overview of methodological approaches to assessing a
company's competitiveness. The author presents an economic analysis of the activities of LLC «Breskul
Corporationy.

The study analyzes trends in the plastic products market in Ukraine and includes a financial and
strategic analysis of LLC «Breskul Corporationy.

The paper proposes key directions for forming a competitive strategy at LLC «Breskul
Corporationy, specifically recommending the implementation of a product expansion strategy. The
realization of this strategy is envisaged through meeting existing consumer demands for a broader
assortment of plastic tableware, particularly by introducing new types of salad bowls of various
capacities. This is especially relevant during the summer months, when salad consumption significantly
increases, enabling the company to meet market demand for such products and, in turn, attempt to
increase its market share compared to competitors. The thesis also presents an investment project with a
payback period of 4 months. The profitability of production is expected to rise from 12.38% to 14.34%
after implementing the proposed strategy.

Keywords: competitive strategy, management, plastic product manufacturing, SNW analysis,
Ansoff matrix, management efficiency.



