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Y po0oTi po3riIsAarOThCA TEOPETUYHI ACIEeKTH IMPOIECIB YIPaBIiHHA KOHKYPECHTHUMH

nepeBaraMu Ha XJi0oneKkapchbKOMy IinprueMCTBi. Bu3HaueHi OCHOBHI miaxoau 10 GpopMyBaHHs
KOHKYPEHTHHUX nepesar MiIIPUEMCTBA. JocmimkeHo METOAUKU OILIIHKHU
KOHKYPEHTOCIIPOMOXKHOCTI ~ IIJIPHEMCTBA K  TOJIOBHOIO  IHIWKAaTopa e(eKTUBHOCTI
KOHKYpPEHTHUX IepeBar.
[IpoananizoBaHo cyyacHi TEeHIEHIIi pUHKY XJiba Ta xmi6oOymounux BupoOiB M. KuiB Ta
KuiBcpkoi o6macti. IIpoBeneHo aHami3 KOHIEHTpalii Ha pPHUHKY, 30BHIIIHBOTO OTOYEHHS
nignpuemctBa TOB «KuiBxmi6», BHYTpilHIX (QakTOpiB HOro PO3BUTKY, a TaKOXK JOCHIIKEHO
NPOJAYKTOBHUN OPT(ETh TaHOTO MiAPHEMCTBA.
3anpornoHOBaHO PO3IIUPHTH TPOAYKTOBHM mopTdens manpuemctea TOB «KuiBxmib» 3a
pPaxyHOK BIIPOB/KEHHS HOBOT aCOPTUMEHTHOI MO3MIIIT B TPYITy «XJIi0 a71st 310poB’si». JloBeneHo,
110 3aIPOIIOHOBAHMM 3aXi/l OKYHA€THCS B EKOHOMIYHO €(DeKTUBHUI TEPMiH Yacy, a TAKOXK CIIPUSE
MiBUIICHHIO HU3KW KOHKYPEHTHUX TepeBar miaIprueMCTBa.

Knrouoei cnosa: KOHKYpEHTHI IlepeBary, yrpasiiHHs, XJ1100meKapchbKe MiIMPHUEMCTBO.

ANNOTATION
Kormasheva D.V. "Management of competitive advantages at a bakery enterprise”.
Qualifying work on obtaining a bachelor's degree in the specialty
«073 Management»
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Odessa National Economics University. — Odessa, 2025.

The work deals with the theoretical aspects of competitive advantage management
processes at a bakery enterprise. The main approaches to the formation of competitive enterprise’s
advantages are defined. The methods of assessing the competitiveness at the enterprise as the main
indicator of competitive advantages effectiveness have been studied.

The modern trends of the market of bread and bakery products in the city were analyzed.
Kyiv and Kyiv region. An analysis of market concentration, the external environment of Kyivhlib
LLC, internal factors of its development, and the product portfolio of this enterprise was
conducted.

It is proposed to expand the product portfolio of "Kyivkhlib" LLC by introducing a new
assortment item in the "Bread for Health" group. It has been proven that the proposed measure
pays off in an economically efficient period of time, and also contributes to increasing a number
of competitive advantages of the enterprise.
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