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Y pobOTi pO3rIsiAaoTbesl TEOPETUYHI AaCHEeKTH YIPaBIIHHA KOHKYPEHTHOIO
MO3UIIEI0 TIANPUEMCTBA, 30KpeMa JOCHIKYETbCS CYTHICTh MOHSTTS KOHKYpPEHTHOI
MO3UIIIT Ta OCHOBHI (DaKTOPH BILIMBY Ha He.

[IpoanainizoBaHO PUHOK KOCMETHYHMX Ta MEPYKAPChKUX MOCIYr YKpaiHu, CTaH
BHyTpimHboro cepenouiia TOB «llepykapus «Maiictep» Ta HOro KOHKYpPEHTHY
MO3ULIIO.

3anponoHOBAHO 3aXO0JW IMOJO 3MINHEHHA KOHKYPEHTHOI MO3MIli, 30Kpema
PO3UIMPUTH ACOPTUMEHT TOCIYT, y 3B A3KY 3 UAM IIABUIIUTH NMPOECIHHICTh MANCTPIB;
BIPOBAJUTH IIIHOB1 3HWKKH HA OKPEMI MTOCIYTH; HAJaTH TOJAATKOBI IOCIYTU KOM(POPTY
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The paper examines theoretical aspects of managing the competitive position of
an enterprise, in particular, the essence of the concept of competitive position and the
main factors influencing it are investigated.

The market of cosmetic and hairdressing services in Ukraine, the state of the
internal environment of LLC "Hairdresser "Master" and its competitive position are
analyzed.

Measures are proposed to strengthen the competitive position, in particular, to
expand the range of services, in connection with which to increase the professionalism
of masters; to introduce price discounts for individual services; to provide additional
comfort services

Keywords: competitive position, market of cosmetic and hairdressing services, M.
Porter’s five competitive forces model, timing, standard work method.



